AGENDA
TYPE A ECONOMIC DEVELOPMENT CORPORATION BOARD
COUNCIL CHAMBERS
APRIL 11, 2022
6:30 PM

The Joshua Type A Economic Development Corporation will hold a Regular Meeting in the Council Chambers,
located at 101 S. Main St., Joshua, Texas, on April 11, 2022. This meeting is subject to the open meeting laws of
the State of Texas.

Individuals may attend the Joshua Type A EDC meeting in person or access the meeting via videoconference or
telephone conference call.

Join Zoom Meeting:
https://us02web.zoom.us/j/84057537508?pwd=K3IVbVpkRmMRrK1VHZW5ETTISUK5JQT09

Meeting ID 840 5753 7508 Passcode 809621 or dial 346-248-7799

A member of the public who would like to submit a question on any item listed on this agenda may do so via
the following options:

Online: An online speaker card may be found on the City’s website (cityofjoshuatx.us) on the
Agenda/Minutes/Recordings page. Speaker cards received will be read during the meeting in the order received by
the City Secretary.

By phone: Please call 817/558-7447 ext. 2003 no later than 5:00 pm on the meeting day and provide your name,
address, and question. The City Secretary will read your question in the order they are received.

A. CALL TO ORDER AND ANNOUNCE A QUORUM PRESENT
B. CITIZENS FORUM

The Economic Development Corporation invites citizens to speak on any topic. However, unless the item is
specifically noted on this agenda, the Economic Development Corporation is required under the Texas Open
Meetings Act to limit its response to responding with a statement of specific factual information, reciting the
City’s existing policy, or directing the person making the inquiry to visit with City Staff about the issue. NO
Corporation deliberation is permitted. Each person will have 3 minutes to speak.

C. REGULAR AGENDA

1. Discuss and review the YTD Financial Statements of March 2022.

2. Discuss, consider, and possible action on the meeting minutes of January 10, 2022, and January 27,
2022 Meeting.

3. Discuss, consider, and possible action on approving the annual partnership service agreement between

the Fort Worth Chamber and the City of Joshua Economic Development Corporation in the amount of
$1,500.
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4. Discuss, consider, and possible action on a Budget Amendment for FY 2021-22.
5. Discussion on the draft Facade Grant Program.
D. FUTURE AGENDA ITEMS/REQUESTS BY DIRECTORS TO BE ON THE NEXT AGENDA

(Members shall not comment upon, deliberate, or discuss any item that is not on the agenda. Members shall
not make routine inquiries about operations or project status on an item that is not posted. However, any
Members may state an issue and a request that this issue is placed on a future agenda.)

E. ADJOURN

The Type A Economic Development Corporation reserves the right to meet in Executive Session closed to the
public at any time in the course of this meeting to discuss matters listed on the agenda, as authorized by the Texas
Open Meetings Act, Texas Government Code, Chapter 551, including 551.071 (private consultation with the
attorney for the City); 551.072 (discussing the purchase, exchange, lease or value of real property); 551.074
(discussing personnel or to hear complaints against personnel); and 551.087 (discussing economic development
negotiations). Any decision held on such matters will be taken or conducted in Open Session following the
conclusion of the Executive Session.

Pursuant to Section 551.127, Texas Government Code, one or more Directors may attend this meeting remotely
using videoconferencing technology. The video and audio feed of the videoconferencing equipment can be viewed
and heard by the public at the address posted above as the location of the meeting. In addition, a quorum will be
physically present at the posted meeting location of City Hall.

In compliance with the Americans with Disabilities Act, the City of Joshua will provide reasonable accommodations
for disabled persons attending this meeting. Requests should be received at least 24 hours prior to the scheduled
meeting by contacting the City Secretary's office at 817/558-7447.

CERTIFICATE:

I hereby certify that the above agenda was posted on the 8th day of April, 2022, by 5:00 p.m. on the official
bulletin board at the Joshua City Hall, 101 S. Main, Joshua, Texas.

Alice Holloway, TRMC, MMC
City Secretary
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City of Joshua
Financial Statement
As of March 31, 2022

200 - 4A Economic Development

Revenue Summary
Tax Revenue
Investment Earnings
Miscellaneous

Revenue Totals

Expense Summary

Debt Service

Miscellaneous

Joshua Station Development
Economic Development
Transfers Out

Expense Totals

Iltem 1.

Current Current Budget YTD Annual % of Budget
Month Actual Month Budget Variance Actual Budget Budget Remaining

46,698.84 41,650.00 5,048.84 310,380.67 500,000.00 62.08% 189,619.33
5.85 83.30 (77.45) 103.31 1,000.00 10.33% 896.69

0.00 0.00 0.00 400,752.00 0.00 0.00% (400,752.00)
46,704.69 41,733.30 4,971.39 711,235.98 501,000.00 141.96% (210,235.98)
0.00 0.00 0.00 105,643.00 140,159.00 75.37% 34,516.00
7,868.91 33,685.75 (25,816.84) 124,472.32 327,467.00 38.01% 202,994.68
1,797.99 1,666.00 131.99 12,709.43 20,000.00 63.55% 7,290.57
2,996.62 4,548.26 (1,551.64) 31,228.45 54,601.00 57.19% 23,372.55
0.00 0.00 0.00 0.00 205,000.00 0.00% 205,000.00
12,663.52 39,900.01 (27,236.49) 274,053.20 747,227.00 36.68% 473,173.80




City of Joshua
Financial Statement
As of March 31, 2022

200 - 4A Economic Development

Tax Revenue
200-4003 Sales Tax

Tax Revenue Totals

Investment Earnings
200-4600 Interest Income

Investment Earnings Totals

Miscellaneous
200-4901 Misc. Revenue

Miscellaneous Totals

Revenue Totals

Iltem 1.

Current Current Budget YTD Annual % of Budget
Month Actual Month Budget Variance Actual Budget Budget Remaining
46,698.84 41,650.00 5,048.84 310,380.67 500,000.00 62.08% 189,619.33
46,698.84 41,650.00 5,048.84 310,380.67 500,000.00 62.08% 189,619.33
5.85 83.30 (77.45) 103.31 1,000.00 10.33% 896.69
5.85 83.30 (77.45) 103.31 1,000.00 10.33% 896.69
0.00 0.00 0.00 400,752.00 0.00 0.00% (400,752.00)
0.00 0.00 0.00 400,752.00 0.00 0.00% (400,752.00)
46,704.69 41,733.30 4,971.39 711,235.98 501,000.00 141.96% (210,235.98)




City of Joshua
Financial Statement
As of March 31, 2022

200 - 4A Economic Development
Non-Departmental

Debt Service

Economic Development
Joshua Station Development
Miscellaneous

Non-Departmental Totals

200 - 4A Economic Development
General Non-Departmental

Transfers Out

General Non-Departmental Totals

Expense Total

Iltem 1.

Current Current Budget YTD Annual % Budget Budget
Month Actual Month Budget Variance Actual Budget Used Remaining
0.00 0.00 0.00 105,643.00 140,159.00 75.37% 34,516.00
2,996.62 4,548.26 (1,551.64) 31,228.45 54,601.00 57.19% 23,372.55
1,797.99 1,666.00 131.99 12,709.43 20,000.00 63.55% 7,290.57
7,868.91 33,685.75 (25,816.84) 124,472.32 327,467.00 38.01% 202,994.68
12,663.52 39,900.01 (27,236.49) 274,053.20 542,227.00 50.54% 268,173.80
Current Current Budget YTD Annual % Budget Budget
Month Actual Month Budget Variance Actual Budget Used Remaining
0.00 0.00 0.00 0.00 205,000.00 0.00% 205,000.00
0.00 0.00 0.00 0.00 205,000.00 0.00% 205,000.00
12,663.52 39,900.01 (27,236.49) 274,053.20 747,227.00 36.68% 473,173.80




City of Joshua
Financial Statement
As of March 31, 2022

200 - 4A Economic Development
Non-Departmental
200-00-5574 2018 Revenue Bonds -
200-00-5574 2018 Revenue Bonds -
200-00-5840 380 Agreement Expenses
200-00-5860 Joshua Station Development
200-00-5860 Joshua Station Utilities
200-00-5880 Facade Grant Funding
200-00-5909 Miscellaneous Expense
200-00-5920 Downtown Infrastructure
200-00-5930 Advertising
200-00-5955 Type A Administrative
Non-Departmental Totals

Iltem 1.

Current Current Budget YTD Annual % Budget Budget

Month Actual Month Budget Variance Actual Budget Used Remaining
0.00 0.00 0.00 70,000.00 70,000.00 100.00% 0.00
0.00 0.00 0.00 35,643.00 70,159.00 50.80% 34,516.00
2,315.64 1,066.71 1,248.93 2,315.64 7,467.00 31.01% 5,151.36
0.00 0.00 0.00 1,709.90 0.00 0.00% (1,709.90)
1,797.99 1,666.00 131.99 10,999.53 20,000.00 55.00% 9,000.47
0.00 14,285.71 (14,285.71) 0.00 100,000.00 0.00% 100,000.00
45.83 0.00 45.83 200.99 0.00 0.00% (200.99)
0.00 17,500.00 (17,500.00) 109,400.00 210,000.00 52.10% 100,600.00
5,507.44 833.33 4,674.11 12,555.69 10,000.00 125.56% (2,555.69)
2,996.62 4,548.26 (1,551.64) 31,228.45 54,601.00 57.19% 23,372.55
12,663.52 39,900.01 (27,236.49) 274,053.20 542,227.00 50.54% 268,173.80




City of Joshua
Financial Statement
As of March 31, 2022

200 - 4A Economic Development
General Non-Departmental

200-02-5975 Transfer To General Fund
200-02-5979 Transfer To Capital

General Non-Departmental Totals

Expense Totals

Iltem 1.

Current Current Budget YTD Annual % Budget Budget
Month Actual Month Budget Variance Actual Budget Used Remaining
0.00 0.00 0.00 0.00 55,000.00 0.00% 55,000.00
0.00 0.00 0.00 0.00 150,000.00 0.00% 150,000.00
0.00 0.00 0.00 0.00 205,000.00 0.00% 205,000.00
12,663.52 39,900.01 (27,236.49) 274,053.20 747,227.00 36.68% 473,173.80




\Joshua

MINUTES
TYPE A ECONOMIC DEVELOPMENT
JANUARY 27, 2022
6:30 P.M.

The Joshua Type A Economic Development Corporation will hold a Special Meeting in the Council Chambers at the
Joshua City Hall, located at 101 S. Main St., Joshua, Texas, on January 27, 2022. This meeting is subject to the open
meeting laws of the State of Texas.

https://us02web.zoom.us/j/84368103034?pwd=U0M3dHBXVUFaVDFFYTNI1UTdLNKVXQT09
Meeting ID: 843 6810 3034 Passcode: 870650 or dial 346/248-7799

A member of the public who would like to submit a question on any item listed on this agenda may do so via
the following options:

e Online: An online speaker card may be found on the city’s website (cityofjoshuatx.us) on the
Agenda/Minutes/Recordings page. Speaker cards received will be read during the meeting in the order
received by the City Secretary.

e By phone: Please call 817/558-7447 ext. 2003 and provide your name, address, and question. Your question
will be read by the City Secretary in the order they are received.

Board Members Present: Shelly Anderson, Place 2; Johnny Waldrip, Place 3; Linda Childers Place 4; and Daron
Beck, Place 5; and Angela Nichols, Place 6

Board Members Absent: David Morgan Place 1 and Aleshia Hayes, Place 7

City Staff Present: Mike Peacock, City Manager, Molly Martin, EDC Director, and Alice Holloway, City Secretary

A.  Call to Order and announce a quorum present.
Director Anderson announced a quorum and called the meeting to order at 6:30 pm.

B.  Citizens Forum
The Economic Development Corporation invites citizens to speak on any topic. However, unless the item is

specifically noted on this agenda, the Economic Development Corporation is required under the Texas Open
Meetings Act to limit its response to responding with a statement of specific factual information, reciting the
City’s existing policy, or directing the person making the inquiry to visit with City Staff about the issue. No
Corporation deliberation is permitted. Each person will have 3 minutes to speak.

NA

A. EXECUTIVE SESSION
The Type A Economic Development Corporation of the City of Joshua will recess into Executive Session
(Closed Meeting) pursuant to the provisions of chapter 551, Subchapter D, Texas Government Code, to discuss
the following:

a. Pursuant to Section 551.072 of the Texas Government Code to discuss or deliberate the purchase,
exchange, lease, or value of real property. 8



https://us02web.zoom.us/j/84368103034?pwd=U0M3dHBXVUFaVDFFYTN1UTdLNkVXQT09

Director Anderson announced that the City Council will recess into Executive Session at 6:30 pm. ltem 2.

RECONVENE INTO REGULAR SESSION
In accordance with Texas Government Code, Section 551, the Type A Economic Development Corporation
will reconvene into regular session and consider action, if any, on matters discussed in executive session.

Director Anderson reconvened the meeting into a regular session at 6:58 pm.
Director Waldrip moved to approve as discussed in Executive Session. Director Henderson seconded the

motion. The motion passed unanimously.

FUTURE AGENDA ITEMS/REQUESTS BY DIRECTORS TO BE ON THE NEXT AGENDA

(Directors shall not comment upon, deliberate, or discuss any item that is not on the agenda. Directors shall
not make routine inquiries about operations or project status on an item that is not posted. However, any
Director may state an issue and a request that this issue be placed on a future agenda.)

Adjourn.

Director Anderson adjourned the meeting at 6:58 pm.

Type A EDC President

Alice Holloway, TRMC
City Secretary

Approved: April 11, 2022




Item 2.
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MINUTES
TYPE A ECONOMIC DEVELOPMENT
REGULAR SESSION
JANUARY 10, 2022
6:30 P.M.

The Joshua Type A Economic Development Corporation will hold a Regular Meeting in the Council Chambers at
the Joshua City Hall, located at 101 S. Main St., Joshua, Texas, on January 10, 2022. This meeting is subject to the
open meeting laws of the State of Texas.

https://us02web.zoom.us/j/84368103034?pwd=UO0M3dHBXVUFaVDFFYTN1UTdLNKVXQT09
Meeting ID: 843 6810 3034 Passcode: 870650 or dial 346/248-7799

A member of the public who would like to submit a question on any item listed on this agenda may do so via
the following options:

e Online: An online speaker card may be found on the city’s website (cityofjoshuatx.us) on the
Agenda/Minutes/Recordings page. Speaker cards received will be read during the meeting in the order
received by the City Secretary.

o By phone: Please call 817/558-7447 ext. 2003 and provide your name, address, and question. Your question
will be read by the City Secretary in the order they are received.

Board Members Present: David Morgan Place 1, Shelly Anderson, Place 2; Johnny Waldrip, Place 3; Linda
Childers Place 4 and Daron Beck, Place 5, Angela Nichols, Place 6, and Aleshia Hayes, Place 7

Board Members Absent: na

City Staff Present: Mike Peacock, City Manager, Molly Martin, EDC Director, and Alice Holloway, City Secretary

A.  Call to Order and announce a quorum present.
Director Morgan announced a quorum and called the meeting to order at 6:30 pm.

B.  Citizens Forum
The Economic Development Corporation invites citizens to speak on any topic. However, unless the item is

specifically noted on this agenda, the Economic Development Corporation is required under the Texas Open
Meetings Act to limit its response to responding with a statement of specific factual information, reciting the
City’s existing policy, or directing the person making the inquiry to visit with City Staff about the issue. No
Corporation deliberation is permitted. Each person will have 3 minutes to speak.

NA
C.  City Secretary to administer Oath of Office to newly appointed/re-appointed director(s).

City Secretary Holloway administered the Oath of Office to Esley Henderson, David Morgan, Aleshia
Hayes, and Johnny Waldrip.
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https://us02web.zoom.us/j/84368103034?pwd=U0M3dHBXVUFaVDFFYTN1UTdLNkVXQT09

D.

Discuss, consider, and possible action on the appointment of the following positions for a one year

term: ltem 2.

e President
e Vice President
e Secretary
e Treasurer

Director Childers moved to appoint Director Anderson as President. Director Waldrip seconded the
motion. The motion passed unanimously.

Director Nichols moved to appoint Director Childers as Vice President. Director Anderson seconded the
motion. The motion passed unanimously.

Director Anderson moved to appoint Director Nichols as Secretary. Director Hayes seconded the motion.
The motion passed unanimously.

Director Childers moved to appoint Director Morgan as Treasurer. Director Anderson seconded the motion.
The motion passed unanimously.

Discuss and review the YTD Financial Statements as of December 2021.
City Manager Peacock reported that sales tax is over 30% than budgeted.
Discuss, consider, and possible action to approve the meeting minutes of the September 13, 2021 meeting.

Director Morgan moved to approve the meeting minutes of September 13, 2021. Director Waldrip seconded
the motion. The motion passed unanimously.

Discuss, consider and give direction regarding the Regional Economic Development Partnership Program with
the Fort Worth Chamber of Commerce and authorize the annual payment of $1500.00.

EDC Director Martin introduced the representative from the Regional Economic Development Partnership
Program.

The EDC Type A was offered to become a member of the partnership with the annual fee of $1500.00. Ms.
Martin stated that this item will be on the next agenda for action.

Discuss, consider, and possible action on approval of Leadership Training with Burleson Project U for eight
persons in the amount of $800.00.

Discuss, consider, and give direction on creating a Business Facade Grant Program funded by the American
Rescue Plan Act of 2021 (ARPA).

This item has been moved the the next meeting for discussion.

Discussion on possible training from the Texas Comptroller Economic Development.

City Secretary Hollay stated that the comptroller office will be putting on a series of economic development
presentations. Once the date is finalize, information will be forward to all board members.

City Manager Peacock stated that we no longer need the executive session item.

EXECUTIVE SESSION

The Type A Economic Development Corporation of the City of Joshua will recess into Executive Session
(Closed Meeting) pursuant to the provisions of chapter 551, Subchapter D, Texas Government Code, to discuss
the following:

11




a. Pursuant to Section 551.072 of the Texas Government Code to discuss or deliberate the purch
exchange, lease, or value of real property.

aYaYal

Item 2.

b. Pursuant to Section 551.087 of the Texas Government Code to discuss or deliberate regarding
commercial or financial information received from a business prospect that the city seeks to have
locate, stay or expand in or near the city and which the City is conducting economic development

negotiations.

L. RECONVENE INTO REGULAR SESSION

In accordance with Texas Government Code, Section 551, the Type A Economic Development Corporation

will reconvene into regular session and consider action, if any, on matters discussed in executive session.

M. FUTURE AGENDA ITEMS/REQUESTS BY DIRECTORS TO BE ON THE NEXT AGENDA

(Directors shall not comment upon, deliberate, or discuss any item that is not on the agenda. Directors shall
not make routine inquiries about operations or project status on an item that is not posted. However, any

Director may state an issue and a request that this issue be placed on a future agenda.)

N.  Adjourn.

Director Anderson adjourned the meeting at 7:507pm.

Type A EDC President

Alice Holloway, TRMC
City Secretary

Approved: April 11, 2022

12




Item 3.

Joshua

Type A Economic Development Corporation Agenda
04-11-2022

(Minutes Resolution/Resolution) Action/Discussion Item

Agenda Description:

Discuss, consider, and possible action on approving the annual partnership service agreement
between the Fort Worth Chamber and the City of Joshua Economic Development Corporation in
the amount of $1,500.

Background Information:

Business Development and Marketing Services. The Fort Worth Chamber agrees to continue an economic
development marketing program. The purpose of the marketing program shall include establishing key
business contacts seeking relocation or expansion and communicating the benefits and opportunities of the
Fort Worth region; coordinating marketing activities with local, regional, and state economic development
agencies; and advancing an image to increase awareness nationally and internationally of the Fort Worth
region as a desirable place to locate a business, work and live. The marketing program shall occur in
selected geographic areas with the highest concentration of target opportunities, including but not limited to
major domestic markets, Europe, and Asia. The Fort Worth Chamber has outlined the following services to
accomplish this objective:

a) Develop collateral materials and a website page that identifies the Regional Economic Development
Partners

b) Execute business development activities that lead to qualified business opportunities (economic base
projects that lead to capital investment and job creation)

c¢) Convene and gather feedback quarterly from Regional Economic Development Partners to enhance and
execute business development and marketing activities

d) Provide relevant training and tools necessary for Regional Economic Development Partners members to
assist in the economic development efforts of the region

e) Include Regional Economic Development Partners in efforts to market the region (1 Chamber paid trip
per year subject to availability)

f) Conduct media relations on behalf of the entire region to highlight business and economic development
success

g) Conduct advertising activities to promote the region as a business location (targeted publications, etc.)

Financial Information:

Annual membership $1,500

City Contact and Recommendations:
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Contact: Molly Martin

Staff recommends entering into a partnership with the Fort Worth Chamber

Attachments:

Contract is attached

Item 3.
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Item 3.

JOINT MEMBERSHIP SERVICES AGREEMENT
between
FORT WORTH CHAMBER and
REGIONAL ECONOMIC DEVELOPMENT PARTNER

THIS JOINT MEMBERSHIP SERVICES AGREEMENT (this "Agreement") is made and entered into on
January 1, 2022, by and between the Fort Worth Chamber and regional economic development
partners;

BACKGROUND

WHEREAS, The Fort Worth Chamber and the Regional Economic Development Partners are business
advocacy organizations that represent their members with respect to economic development activities
and are involved in related marketing, business retention and expansion, business attraction and other
economic development related initiatives;

WHEREAS, The Fort Worth Chamber and the Regional Economic Development Partners desire to
establish a mutually beneficial relationship and to develop and promote strategies, activities and
programs to ensure that economic growth and prosperity is effectively coordinated and executed within
the 6 county Fort Worth region;

WHEREAS, The Fort Worth Chamber is willing to provide the Regional Economic Development Partners
access to services and benefits pursuant to the terms and conditions of this Agreement;

AGREEMENT

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants contained herein, the
parties hereto agree to the following:

Section 1. Term of Agreement. This Agreement shall be effective for the period commencing
January 1, 2022 and ending on December 31, 2022, or on such earlier date as this Agreement is
terminated in accordance with the provisions of Section 12 of this Agreement. This Agreement is also
subject to extension over a yearly basis at the discretion of both parties.

Section 2. Access to Services of the Fort Worth Chamber. During the term of this Agreement, the
Fort Worth Chamber agrees to make available to the Regional Economic Development Partners the
services by the Fort Worth Chamber (the "Services"). A description of the Services that are anticipated
to be made available by the Fort Worth Chamber is set forth on attached EXHIBIT A, which is
incorporated herein by reference. Notwithstanding anything in this Agreement, the Fort Worth Chamber
reserves the right to change, modify, eliminate or cancel any of the Services with reasonable just cause,
including budgetary constraints, and thirty (30) days written notification to the Regional Economic
Development Partners.
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Section 3. Regional Economic Development Partners. For purposes of this Agreement, subject to
Section4, the term “ Regional Economic Development Partners " shall mean only those counties, cities,
and towns that are public or quasi-governmental Investors of the Fort Worth Chamber that constitute or
are within one of the following Texas counties (or other Texas counties approved from time to time by
the Fort Worth Chamber): (a) Tarrant County, (b) Parker County, (c) Denton County,(d) Johnson County,
(e) Ellis County, or (f) Wise County or within communities outside the Region approved by the Fort
Worth Chamber Executive Board.

Section 4. City of Fort Worth and Tarrant County. Notwithstanding the provisions of Section 3 or
anything else in this Agreement to the contrary, neither the City of Fort Worth nor Tarrant County shall
be considered a Regional Economic Development Partner for purposes of this Agreement, unless the
services provided for in this Agreement are not covered by separate contracts with the City of Fort
Worth and Tarrant County. All such contracts with the City of Fort Worth and Tarrant County shall
supersede this Agreement.

Section 5. Contributions by Economic Development Partners.

a) In order to assist the Fort Worth Chamber in partially funding the Services, Regional Economic
Development Partners to invest with and pay to the Fort Worth Chamber an annual funding
level according to (EXHIBIT B).

b) Notwithstanding the foregoing payments by the Regional Economic Development Partners, the
Regional Economic Development Partners acknowledges that those amounts constitute a
percentage of the funds that will be necessary in order to allow the Fort Worth Chamber to offer
the Services. Accordingly, the ability of the Fort Worth Chamber to provide all of the Services
identified in the scope of service will depend, in part, on its ability to meet its funding
requirements from other available sources.

c) Regional Economic Development Partners agrees to be a catalyst in the ongoing evolution of
regional economic development activity within the Fort Worth Region.

Section 6. Computer Programs. During the terms of this Agreement, the Chamber will permit each
Public Sector Member to access and use of the Fort Worth Chamber’s web-based computer programs
known as the “Business Retention and Expansion Program" (also known as Executive Pulse) (the
"Programs"). Formal training for both programs will be conducted for Economic Development Partners
annually. The Programs will be permitted to be used by the Regional Economic Development Partners as
a regional tool and for their internal business purposes. To enable access to the Programs, the Fort
Worth Chamber will provide each Regional Economic Development Partners with an individual login and
password. The use of the Programs by the Regional Economic Development Partners will be subject to
the terms of usage established by the Fort Worth Chamber from time to time in its sole discretion. The
Fort Worth Chamber reserves the right to terminate the access of any Regional Economic Development
Partners to the Programs at any time for any reason, including without limitation upon expiration or
termination of this Agreement. Upon the Fort Worth Chamber’s termination of a Regional Economic

Item 3.
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Development Partner access, the Fort Worth Chamber may elect to provide the Regional Economic
Development Partner with up to five (5) days to manually extract any data of the Regional Economic
Development Partner on the Programs, although the Fort Worth Chamber shall not be obligated to do
so. All programs are provided as-is and with all faults

Section 7. Confidential Information

a) "Confidential Information" means all business or technical information of the Fort Worth
Chamber that is not generally known to the public and that derives value from not being generally
known, whether such information is disclosed orally or in writing. Confidential Information may include
any software, documentation, algorithm, device, compilation of information, method, technique or
process. Confidential Information also may include information owned, possessed or used by the Fort
Worth Chamber that is communicated to, learned, developed or otherwise acquired by Economic
Development Partners in connection with this Agreement or the Services (including but not limited to
Information regarding the Fort Worth Chamber business operations, vendors, customers or computer
systems, including soft are licensed from third parties, which is not generally known to the public.

b) Regional Economic Development Partners’ obligations under this Agreement will not apply to
any portion of the Confidential Information that:(l)at the time of disclosure to Economic Development
Partners, was in the public domain or subsequently becomes a part of the public domain through no
breach of this Agreement; (ii)Regional Economic Development Partners had in its possession at the time
of disclosure by the Fort Worth Chamber, as established by written documentation in existence at that
time, and that was not acquired directly or indirectly from the Fort Worth Chamber or with knowledge
of confidentiality restrictions; or (iii) Regional Economic Development Partners subsequently acquires by
lawful means from a third party who is under no obligation of confidentiality or non-use owed to the
Fort Worth Chamber.

c) If a Regional Economic Development Partners is legally compelled to disclose any portion of the
Confidential Information in connection with a lawsuit or similar proceeding or to any governmental
agency, Economic Development Partners will give the Fort Worth Chamber prompt notice of that fact,
including in its notice the legal basis for the required disclosure and the nature of the Confidential
Information that must be disclosed. Regional Economic Development Partners will cooperate fully with
the Fort Worth Chamber in obtaining a protective order or other appropriate protection relating to the
disclosure and subsequent use of the Confidential Information. Economic Development Partners will
disclose only that portion of the Confidential Information that is legally required to be disclosed.

d) Regional Economic Development Partners acknowledges that the Fort Worth Chamber would
have no adequate remedy at law should Regional Economic Development Partners breach its obligations
under this Section and agrees that the Fort Worth Chamber will be entitled to enforce its rights under
this section by obtaining appropriate equitable relief, including a temporary restraining order and an
injunction. No delay or failure by the Fort Worth Chamber in exercising any right under this Agreement
will be construed to be a waiver of that right or of the right to assert a claim with respect to any future
breach of this Agreement.

Item 3.
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e) Regional Economic Development Partners shall ensure that any and all copies of the
Confidential Information made by its display the Fort Worth Chamber’s copyright, trade secret or other
proprietary notices in such manner and location as to give reasonable notice of the rights of the owner
thereof. Any and all copies of the Confidential Information made by Regional Economic Development
Partners shall remain the sole and exclusive property of the Fort Worth Chamber.

Section 8. Termination.

a) Manner of Termination. This Agreement may be terminated (l) by mutual agreement of the
parties at any time, (ii) by either party if the other party breaches any material term hereof and the
breaching party fails to cure such breach within ten (10) days after receiving notice of such breach from
the non-breaching party, and (iii) by either party for any reason, with or without cause, upon thirty (30)
days prior written notice.

b) Return of Materials and Information. Upon expiration or termination of this Agreement, or at
any time upon Regional Economic Development Partners’ written request, Regional Economic
Development Partners shall promptly return to the Fort Worth Chamber all copies of any Confidential
Information or other data, records, information or materials provided or made available to Regional
Economic Development Partners by the Fort Worth Chamber in connection with this Agreement.

c) Termination of Access to Programs. Upon expiration or termination of this Agreement, the Fort
Worth Chamber may terminate all access of the Public Sector Investors to the Programs pursuant to
Section 9.

(d) Survival. The provisions of Sections 10 and11 hereof shall survive any expiration or termination
of this Agreement.

Section 9. Limitation of Liability. The sole remedy of Economic Development Partners for any
breach of this Agreement by the Fort Worth Chamber shall be the termination of this Agreement.

Section 10. (a). The Fort Worth Chamber makes no representations, express or implied, to Regional
Economic Development Partners of any kind whatsoever regarding the services to be provided under
this agreement, and the Fort Worth Chamber shall not be liable to Regional Economic Development
Partners for any damages of any kind whatsoever under this agreement, including without limitation any
direct, indirect, incidental, special, punitive or consequential damages, whether or not advised in
advance of the possibility of such damages.

Section 11. Ownership Rights. Regional Economic Development Partners acknowledges and agrees that
all rights, title and interest in and to the Programs and any other programs, systems, data, information
and other materials furnished or made available to Regional Economic Development Partners by the
Fort Worth Chamber or its affiliates hereunder are and shall remain the sole and exclusive property of
The Fort Worth Chamber or its affiliates, and all such items shall be a part of the "Confidential
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Information" of The Fort Worth Chamber or its affiliates subject to the provisions of Section Il of this
Agreement.

Section 12. Miscellaneous.

(a) Entire Agreement. This Agreement sets forth the entire understanding between the parties
concerning the subject matter hereof and supersedes all contemporaneous and prior negotiations,
understandings and agreements with respect to the subject matter hereof. There are no covenants,
promises, agreements, conditions or understandings, whether oral or written, among the parties hereto
relating to the subject matter of this Agreement other than those set forth herein. No representation or
warranty has been made by or on behalf of any party to this Agreement (or any officer, director,
employee or agent thereof) to induce any other party to enter into this Agreement or to abide or
consummate any transactions contemplated by any terms of this Agreement, except representations
and warranties, if any, expressly set forth herein.

(b) Amendments. This Agreement constitutes the entire agreement between the parties. This
Agreement may be amended at any time provided that such amendment makes specific reference to
this Agreement and is executed in writing and signed by duly authorized representatives of both parties.

(c) Severability. The provisions of this Agreement are severable and, in the event that one or more
of the provisions are found to be inconsistent with legal requirement upon any party, and therefore
unenforceable, the remaining provisions shall remain in full force and effect.

(d) Binding Effect; No Third-Party Beneficiaries. This Agreement shall be binding upon and shall
inure solely to the benefit of the parties hereto and their respective successors and assignees. No third
party (including any Public Sector Member) shall be a third-party beneficiary of this Agreement.

(e) Assignment. This Agreement shall not be assigned in whole or in part by either party without the
prior written consent of the other party hereto.

(f) Notices. All notices, consents, waivers and other communications required or permitted by this
Agreement shall be in writing and shall be deemed given to a party when () delivered to the appropriate
address by hand or by nationally recognized overnight courier service (costs prepaid); (ii) sent by
facsimile with confirmation of transmission by the transmitting equipment; or(iii) received or rejected by
the addressee, if sent by certified mail, return receipt requested, in each case to the following addresses
facsimile numbers or addresses and marked to the attention of the person (by name or title) designated
below (or to such other address, facsimile number or person as a party may designate by notice to the
other parties):

If to the Fort Worth Chamber: If to Regional Economic Development Partners:
Fort Worth Chamber Economic Development Partner’s Address

777 Taylor Street, Suite 900

Fort Worth, Texas 76102

Attention: Brandom Gengelbach
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(g) Governing Law. This Agreement shall be governed by, and construed in accordance with, the
laws of the State of Texas. Regional Economic Development Partners hereby irrevocably and
unconditionally consents to submit to the exclusive jurisdiction of the state and federal courts located in
( ) County, Texas, for any action, suit or proceeding arising out of or relating to this Agreement
and the transactions contemplated hereby.

(h) Nature of Relationship. Nothing in this Agreement shall be construed as creating an
employer/employee relationship between the Fort Worth Chamber and any of the Regional Economic
Development Partners’ employees, contractors, representatives or agents. Economic Development
Partners acknowledge and agree that: (1) Neither this Agreement nor the performance of the obligations
of the parties hereunder is intended to be, shall be deemed to be or shall be construed to create the
relationship of a partnership, association, joint venture or agency relationship between Regional
Economic Development Partners and the Fort Worth Chamber; and (ii) Regional Economic Development
Partners will not hold itself or its staff out as, nor claim to be, an officer, partner, joint venture,
employee or agent of the Fort Worth Chamber.

(i) Headings. The headings contained in this Agreement have been inserted solely for convenience
of reference and shall be of no force or effect in the construction or interpretation of the provisions of
this Agreement. This Agreement may be executed in several counterparts, each of which shall be
deemed an original, but all of which together shall constitute one and the same instrument.

(i) Counterparts. This Agreement may be executed in one or more counterparts, each of which
shall be deemed to be a duplicate original, but all of which, taken together, shall be deemed to
constitute a single instrument.

(k) Public Announcements. Public announcements and public communications relating to this
Agreement and the transactions contemplated by this Agreement shall be released only with mutual
consent of the parties hereto.

(n Board Representation. Provided Regional Economic Development Partners meet/or exceed the
baseline annual funding level of $250,000 it will be eligible for one (1) seat on the Fort Worth Chamber
Executive Board. Regional Economic Development Partners representation on the Fort Worth Chamber
Executive Board of Directors shall be mutually agreed upon by the Regional Economic Development
Partners and the Fort Worth Chamber.
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EXHIBIT A: SCOPE OF SERVICES

Throughout this Joint Membership Agreement, the Fort Worth Chamber agrees to extend
economic development related services and benefits provided to the Fort Worth Chamber investors as
well as additional tools and services as defined below to those Regional Economic Development
Partners. The general service and benefits are categorized into four main areas: proposal response and
project management and general regional economic development services including business
development, regional marketing, existing business outreach, and staff support of all of the above.

A) Proposal Response/Project Management. The Fort Worth Chamber will respond to initial project
and proposal requests. The Fort Worth Chamber agrees to assist in the completion in a community post
project and assist with business expansion.

B) General Economic Development Services

I.  Business Development and Marketing Services. The Fort Worth Chamber agrees to continue an
economic development marketing program. The purpose of the marketing program shall include
establishing key business contacts seeking relocation or expansion and communicate the benefits and
opportunities of the Fort Worth region; coordinating marketing activities with local, regional and state
economic development agencies; and advancing an image to increase awareness nationally and
internationally of the Fort Worth region as a desirable place to locate a business, work and live. The
marketing program shall occur in selected geographic areas with the highest concentration of target
opportunities, including but not limited to major domestic markets, Europe and Asia. The Fort Worth
Chamber has outlined the following services to accomplish this objective:

a) Develop collateral materials and a website page that identifies the Regional Economic
Development Partners

b) Execute business development activities that lead to qualified business opportunities (economic
base projects that lead to capital investment and job creation)

c) Convene and gather feedback quarterly from Regional Economic Development Partners to
enhance and execute business development and marketing activities

d) Provide relevant training and tools necessary for Regional Economic Development Partners
members to assist in economic development efforts of the region

e) Include Regional Economic Development Partners in efforts to market the region (1 Chamber
paid trip per year subject to availability)

f) Conduct media relations on behalf of the entire region to highlight business and economic
development success

g) Conduct advertising activities to promote the region as a business location (targeted
publications, etc.)

Il. Regional Retention and Expansion Services. The Fort Worth Chamber, with the support of
Regional Economic Development Partners and other public and private sector entities, will provide
support to create a platform for ongoing implementation of a formal existing business outreach
program. The program is designed to achieve the following objectives:
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)

a)

b)

d)

POPULATION DUES

Item 3.

Prioritize outreach to existing economic base employers in the region based on a list of early
warning indicators (economic growth/decline, change in ownership/management and other
trends).

Provide a standard for the Fort Worth Chamber team members and local partners to execute
effective existing employer surveys/interviews.

Provide and aggregate data from within the software system provided to all partners (Executive
Pulse) or a system providing similar or superior value.

Provide training and support as necessary to execute and aggregate data and extract meaningful
information tor policy makers and other local officials.

Regional Economic Development Partners Support

The Fort Worth Chamber will provide staff support to convene and execute Regional Economic
Development Partners operations (meeting support, member outreach and meeting planning),
including supporting committees at the chair's request with meeting scheduling, attending
meetings and appropriate follow up for the committees.

The Fort Worth Chamber agrees to work collaboratively with Regional Economic Development
Partners in order to maintain and expand Public Sector investment. These efforts can include
initiating conversations, attending meetings and working actively to keep Public Sector Investors
informed and engaged regarding the benefits of participating with the Regional Economic
Development Partners under the parameters of this agreement.

The Fort Worth Chamber will employ and train a regional staff to support the operations above
and to properly manage the level of activity created through the activities conducted.

The Fort Worth Chamber will provide links from the Fort Worth Chamber website to all
Economic Development Partners and the Regional Economic Development Partners will do so in
return.

EXHIBIT B: ANNUAL FUNDING LEVEL

Less than 10k $1,500
10k — 25k $2,500
25k — 50k $5,000
50k — 75k $7,500
75k — 100k $10,000
100k — 200k $15,000
200k — 500k $25,000
500k - 1M $50,000
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INDIVIDUAL REGIONAL ECONOMIC DEVELOPMENT PARTNER
SERVICES AGREEMENT

PARTNER AGREEMENT (this "Agreement") is made and entered into on January 1, 2022, by and
between the Fort Worth Chamber of Commerce (“FWC”) and Regional Economic Development Partner
(“REDP”) named below;

BACKGROUND
WHEREAS, FWC and the REDP agree to the terms as stated in the Joint Membership Services Agreement

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants contained in the Joint
Membership Services Agreement, the parties hereto agree to the following:

Renewal: This Agreement will automatically renew on January 1. Any changes to amount and services
will be communicated by December 1 of the previous year.

Partners: Each Partner will sign individual service agreements but services will be the same for all.

Payment: REDP agrees to pay FWC no later than March 1 in the amount of

IN WITNESS WHEREOF, the parties have executed this document as of

FWC REDP
By: By:
Name: Name:
Title: Title:
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EDC Type A Agenda
April 11, 2022
Minutes Resolution

Agenda Description:

Discuss, consider, and possible action on a Budget amendment for FY 2021-22

Background Information:

The proposed mid-year amendment includes funding for the following:

1. 380 Agreement with Retail Connection for the Joshua Grove Development.
2. Fagade Improvement Grant Funding.

Financial Information:

See included Budget Amendment in packet.

City Contact and Recommendations:

Mike Peacock, City Manager
Staff recommends approval.

Attachments:

Budget Amendment

Action Item

Item 4.
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AN

200-00-5574.01
200-00-5574.02
200-00-5840
200-00-5860
200-00-5860.01
200-00-5880
200-00-5909
200-00-5920
200-00-5930
200-00-5955
200-02-5975
200-02-5979

Expenses
Type A

Description/Justification

Iltem 4.

2021-2022
Adopted Budget

2018 Revenue Bonds - Principal
2018 Revenue Bonds - Interest
380 Agreement Expenses
Joshua Station Development
Joshua Station Utilities

Facade Grant Funding
Miscellaneous Expense
Downtown Infrastructure
Advertising

Type A Administrative

Transfer to General Fund
Transfer to Capital Improvements

Total Expenses

$70,159.00
$70,000.00
$0.00

$0.00
$20,000.00
$0.00

$0.00
$210,000.00
$10,000.00
$54,601.00
$55,000.00
$150,000.00

$639,760.00
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2021-2022
Proposed Variance Percentage
Percent Amended Amended to Increase/Decr
As of 2/28/2022 Budget Budget Adopted ease

$35,643.00 50.80% $70,159.00 $0.00 0.0%
$70,000.00 100.00% $70,000.00 $0.00 0.0%

$0.00  #DIV/0! $7,470.00 $7,470.00 #DIV/O!

$1,709.90  #DIV/0O! $0.00 $0.00 #DIV/O!
$9,201.54  46.01% $20,000.00 $0.00 0.0%

$0.00  #DIV/0! $100,000.00 $100,000.00 #DIV/O!

$155.16  #DIV/0! $0.00 $0.00 #DIV/O!
$109,400.00 52.10%  $210,000.00 $0.00 0.0%
$7,048.25  70.48% $10,000.00 $0.00 0.0%
$28,231.83 51.71% $54,601.00 $0.00 0.0%
$0.00 0.00% $55,000.00 $0.00 0.0%
$0.00 0.00%  $150,000.00 $0.00 0.0%
$261,389.68 40.86%  $747,230.00 $107,470.00 16.8%
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