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AGENDA 

CITY COUNCIL REGULAR MEETING 

COUNCIL CHAMBERS 

JANUARY 15, 2026 

6:30 PM 

The Joshua City Council will hold a Work Session at 6:30 pm. A Regular Meeting will be held immediately 

following the Work Session in the Council Chambers at Joshua City Hall, located at 101 S. Main St., Joshua, 

Texas.  This meeting is subject to the open meeting laws of the State of Texas. 

A. CALL TO ORDER AND ANNOUNCE A QUORUM PRESENT 

B. PLEDGE OF ALLEGIANCE 

1. United States of America 

2. Texas Flag 

C. INVOCATION 

D. WORK SESSION 

1. Review and discuss questions related to the budget report for December 2025. (Staff Resource: M. 

Freelen)  

E. UPDATES FROM MAYOR AND COUNCIL MEMBERS, UPDATES FROM CITY STAFF 

MEMBERS: 

Pursuant to Texas Government Code Section 551.0415, the Mayor and Members of the City Council may 

report on the following items of community interest, including (1) expressions of thanks, congratulations, or 

condolences; (2) information about holiday schedules, (3) recognition of individuals; (4) reminders about 

upcoming City Council events; (5) information about community events; and (6) announcements involving 

any imminent threat to public health and safety. Staff Updates will address operational issues in various City 

departments. No deliberation is authorized under the Texas Open Meetings Act. 

F. PUBLIC FORUM, PRESENTATION, AND RECOGNITION: 

The City Council invites citizens to speak on any topic.  However, unless the item is specifically noted on this 

agenda, the City Council is required under the Texas Open Meetings Act to limit its response to responding 

with a statement of specific factual information, reciting the City's existing policy, or directing the person 

making the inquiry to visit with City Staff about the issue. Therefore, no Council deliberation is 

permitted.  Each person will have 3 minutes to speak.   

1. Presentation and update from A.J. Arjanen, General Manager of Cle-Trans, regarding service changes 

and rebranding efforts.  

2. Employee Recognition: Presentation of Awards and Certificates by the City Manager. 

G. CONSENT AGENDA 

1. Consider approval of the December 18, 2025, meeting minutes. 
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2. Consider a resolution approving the City of Joshua Investment Report for the Quarter Ending December 

31, 2025. (Staff Resource: M. Freelen) 

3. Approval of an MOU between the City of Joshua and the Texas Division of Emergency Management 

for mutual aid assistance for disaster recovery. 

4. Discuss, consider, and possible action on the execution of a municipal lease agreement for the Public 

Works backhoe and asphalt distributor truck. (Staff Resource: M. Freelen) 

H. REGULAR AGENDA 

1. Final Public Hearing to encourage citizen participation, discuss, and answer any questions regarding 

TXCDBG Contract # CDV23-0132 (Thomas Street Project).  

2. Discuss, consider, and possible action on an Ordinance ordering a General Election to be held on May 2, 

2026, for City Council Place 2 and Place 5, each for a three-year term. (Staff Resource: A. Holloway) 

3. Discuss, consider, and possible action on an Ordinance amending the FY 2026 budget. (Staff Resource: 

M. Freelen) 

4. Public hearing on a request for a zoning change regarding approximately 2.0 acres of land in the W.W. 

Byers Survey, Tract 38PT, Abstract Number 29, City of Joshua, Texas, located at 724 County Road 

909, to change from (R-1) Single Family Residential District to the (R-1L) Single Family Residential 

Large Lot District. (Staff Resource: A. Maldonado)  

5. Discuss, consider, and possible action on an Ordinance for a zoning change regarding approximately 2.0 

acres of land in the W.W. Byers Survey, Tract 38PT, Abstract Number 29, City of Joshua, Texas, 

located at 724 County Road 909, to change from (R-1) Single Family Residential District to the (R-1L) 

Single Family Residential Large Lot District. (Staff Resource: A. Maldonado)  

6. Public hearing on a request for a conditional use permit regarding approximately 1.0 acres of land in the 

D. Lofton Survey, Tract 1B, Abstract 504, City of Joshua, Texas, located at 202 Trailwood Drive, to 

allow for the construction of an accessory dwelling. (Staff Resource: A. Maldonado)  

7. Discuss, consider, and possible action on approving an Ordinance for a conditional use permit regarding 

approximately 1.0 acres of land in the D. Lofton Survey, Tract 1B, Abstract 504, City of Joshua, Texas, 

located at 202 Trailwood Dr. to allow for the construction of an accessory dwelling. (Staff Resource: A. 

Maldonado)  

8. Discuss, consider, and possible action on the approval of an additional $17,669.72 to the previously 

approved grant funding for the purchase of twelve (12) Motorola APX N70 portable radios. (Staff 

Resource: S. Fullagar)  

9. Discuss, consider, and possible action on board appointments. (Staff Resource: A. Holloway)  

I. STAFF REPORT 

1. Police Department 

2. Animal Services 

3. Municipal Court  

4. Public Works  

5. Code Enforcement  
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6. Parks Department  

7. Development Services 

8. Economic Development 

9. City Secretary's Office 

J. EXECUTIVE SESSION 

The City Council of the City of Joshua will recess into Executive Session (Closed Meeting) pursuant to the 

provisions of chapter 551, Subchapter D, Texas Government Code, to discuss the following: 

1. Pursuant to the Texas Government Code Section 551.072 of the Texas Government Code: to discuss or 

deliberate the purchase, exchange, lease, or value of real property.  

2. Pursuant to the Texas Government Code Section 551.076 and Section 551.089: to discuss or deliberate 

regarding certain Security Devices or Security Audits. 

K. RECONVENE INTO REGULAR SESSION 

In accordance with Texas Government Code, Section 551, the City Council will reconvene into regular 

session and consider action, if any, on matters discussed in executive session. 

L. FUTURE AGENDA ITEMS/REQUESTS BY COUNCIL MEMBERS TO BE ON THE NEXT 

AGENDA 
Councilmembers shall not comment upon, deliberate, or discuss any item that is not on the 

agenda.  Councilmembers shall not make routine inquiries about operations or project status on an item that 

is not posted.  However, any Councilmember may state an issue and request to place the item on a future 

agenda. 

M. ADJOURN 

The City Council reserves the right to meet in Executive Session closed to the public at any time in the course of 

this meeting to discuss matters listed on the agenda, as authorized by the Texas Open Meetings Act, Texas 

Government Code, Chapter 551.071 for private consultation with the attorney for the City. 

 

Pursuant to Section 551.127, Texas Government Code, one or more Councilmembers may attend this meeting 

remotely using videoconferencing technology. The video and audio feed of the videoconferencing equipment can 

be viewed and heard by the public at the address posted above as the location of the meeting. A quorum will be 

physically present at the posted meeting location of City Hall. 

 

In compliance with the Americans with Disabilities Act, the City of Joshua will provide reasonable 

accommodations for disabled persons attending this meeting. Requests should be received at least 24 hours prior 

to the scheduled meeting by contacting the City Secretary's office at 817/558-7447. 

CERTIFICATE: 

 

I hereby certify that the above agenda was posted on January 08, 2026, by 5:00 pm on the official bulletin board 

at Joshua City Hall, 101 S. Main, Joshua, Texas. 

________________________ 

Alice Holloway 

City Secretary 
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City Council Agenda   

January 15, 2026   

   

  Work Session Item 

   

Agenda Description:   

Review and discuss questions related to the budget report for December 2025. (Staff Resource: 

M. Freelen)  

Background Information:   

 

Financial Information:   

 

City Contact and Recommendations:   

Marcie Freelen, Finance Director 

 

 

Attachments: 

1. Budget Report for December 2025 
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Budget Report
City of Joshua, TX Account Summary

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - General

Revenue

Dept: 80 - Property taxes

GF Property Tax 3,861,467.00 756,393.21 -3,105,073.79 19.59 %460,205.74100-80-400000 3,861,467.00

GF Property Tax Penalty 15,000.00 1,523.75 -13,476.25 10.16 %112.30100-80-400100 15,000.00

GF Property Tax Interest 10,000.00 2,129.84 -7,870.16 21.30 %215.85100-80-400200 10,000.00

Dept: 80 - Property taxes Total: 760,046.80460,533.893,886,467.00 3,886,467.00 -3,126,420.20 19.56%

Dept: 81 - Sales taxes

City Sales Taxes 1,400,000.00 431,224.10 -968,775.90 30.80 %128,885.27100-81-401000 1,400,000.00

Dept: 81 - Sales taxes Total: 431,224.10128,885.271,400,000.00 1,400,000.00 -968,775.90 30.80%

Dept: 83 - Franchise taxes

Franchise Taxes 395,000.00 11,528.57 -383,471.43 2.92 %11,528.57100-83-403000 395,000.00

Dept: 83 - Franchise taxes Total: 11,528.5711,528.57395,000.00 395,000.00 -383,471.43 2.92%

Dept: 84 - Mixed beverage taxes

Mixed Beverage Tax 20,000.00 5,071.44 -14,928.56 25.36 %1,718.27100-84-404000 20,000.00

Dept: 84 - Mixed beverage taxes Total: 5,071.441,718.2720,000.00 20,000.00 -14,928.56 25.36%

Dept: 86 - Fines and fees

Permits & Fees 200,000.00 50,473.52 -149,526.48 25.24 %18,781.11100-86-410000 200,000.00

Fines & Court Fees 170,000.00 25,276.36 -144,723.64 14.87 %5,688.58100-86-410100 170,000.00

Gas Well Fees 28,000.00 0.00 -28,000.00 0.00 %0.00100-86-410500 28,000.00

Development Fees 3,000.00 2,300.00 -700.00 76.67 %990.00100-86-410600 3,000.00

Pet Adoption Fees 20,145.00 6,375.00 -13,770.00 31.65 %1,590.00100-86-410820 20,145.00

Local Truancy and Prevention Divers… 7,500.00 1,135.62 -6,364.38 15.14 %279.86100-86-410850 7,500.00

Municipal Jury Fund 300.00 19.73 -280.27 6.58 %4.60100-86-410860 300.00

Time Payment Reimbursement Fee 2,500.00 411.32 -2,088.68 16.45 %54.31100-86-410870 2,500.00

Dept: 86 - Fines and fees Total: 85,991.5527,388.46431,445.00 431,445.00 -345,453.45 19.93%

Dept: 87 - Grants and contributions

Police Department Grants 20,000.00 0.00 -20,000.00 0.00 %0.00100-87-420400 20,000.00

ARPA Funds 20,000.00 0.00 -20,000.00 0.00 %0.00100-87-420700 20,000.00

LEOSE/Continuing Education 1,500.00 0.00 -1,500.00 0.00 %0.00100-87-420800 1,500.00

Dept: 87 - Grants and contributions Total: 0.000.0041,500.00 41,500.00 -41,500.00 0.00%

Dept: 88 - Investment earnings

Interest Income 60,000.00 31,689.67 -28,310.33 52.82 %9,876.72100-88-460000 60,000.00

Dept: 88 - Investment earnings Total: 31,689.679,876.7260,000.00 60,000.00 -28,310.33 52.82%

Dept: 89 - Miscellaneous

Miscellaneous Revenue 37,520.00 6,943.74 -30,576.26 18.51 %1,087.22100-89-490100 37,520.00

Dept: 89 - Miscellaneous Total: 6,943.741,087.2237,520.00 37,520.00 -30,576.26 18.51%

Revenue Total: 1,332,495.87641,018.406,271,932.00 6,271,932.00 -4,939,436.13 21.25%

Fund: 100 - General Total: 1,332,495.87641,018.406,271,932.00 6,271,932.00 -4,939,436.13 21.25%

Report Total: 641,018.40 1,332,495.876,271,932.00 6,271,932.00 -4,939,436.13 21.25%
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Budget Report
City of Joshua, TX Account Summary

For Fiscal: 2025-2026 Period Ending: 12/31/2025

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - General

Expense

Dept: 01 - Community Services

Contract Services 0.00 2,000.00 -2,000.00 0.00 %0.00100-01-500404 0.00

Dept: 01 - Community Services Total: 2,000.000.000.00 0.00 -2,000.00 0.00%

Dept: 10 - Non-departmental

Training & Travel 0.00 410.30 -410.30 0.00 %0.00100-10-500150 0.00

Dues & Subscriptions 3,002.00 2,528.00 474.00 84.21 %175.00100-10-500160 3,002.00

Legal Services 45,000.00 6,106.00 38,894.00 13.57 %3,365.50100-10-500401 45,000.00

IT Services 71,928.00 24,000.00 47,928.00 33.37 %6,000.00100-10-500402 71,928.00

Central Appraisal District 60,280.00 15,821.26 44,458.74 26.25 %15,821.26100-10-500420 60,280.00

County Assessor - Collector 5,992.00 0.00 5,992.00 0.00 %0.00100-10-500421 5,992.00

Debt Service & Reports 3,450.00 0.00 3,450.00 0.00 %0.00100-10-500550 3,450.00

Events 19,500.00 0.00 19,500.00 0.00 %0.00100-10-500800 19,500.00

Christmas Tree & Decor 13,700.00 10,700.96 2,999.04 78.11 %10,700.96100-10-500801 13,700.00

380 Agreement Expenses 49,237.96 4,767.98 44,469.98 9.68 %1,491.42100-10-500840 49,237.96

Library Operating Expense 21,300.00 5,325.00 15,975.00 25.00 %1,775.00100-10-500900 21,300.00

Cle-Tran 7,143.00 0.00 7,143.00 0.00 %0.00100-10-500902 7,143.00

Liability Insurance 61,453.00 11,343.25 50,109.75 18.46 %0.00100-10-500940 61,453.00

Property Insurance 68,868.00 27,581.00 41,287.00 40.05 %0.00100-10-500941 68,868.00

Technology Replacements 31,308.17 29,651.40 1,656.77 94.71 %0.00100-10-500943 31,308.17

Capital Outlay 20,529.00 2,610.00 17,919.00 12.71 %2,030.00100-10-560000 20,529.00

Transfer To Donation 20,000.00 0.00 20,000.00 0.00 %0.00100-10-597150 20,000.00

Transfer To Capital Improvement 50,000.00 0.00 50,000.00 0.00 %0.00100-10-597700 50,000.00

Dept: 10 - Non-departmental Total: 140,845.1541,359.14552,691.13 552,691.13 411,845.98 25.48%

Dept: 11 - City Manager

Salaries 341,781.00 71,703.96 270,077.04 20.98 %25,944.74100-11-500110 341,781.00

Worker's Comp 643.00 185.75 457.25 28.89 %0.00100-11-500112 643.00

Longevity Pay 1,984.00 1,944.00 40.00 97.98 %0.00100-11-500117 1,984.00

Payroll Taxes 5,306.00 1,156.16 4,149.84 21.79 %393.69100-11-500120 5,306.00

Benefits 32,569.00 5,510.19 27,058.81 16.92 %2,202.13100-11-500130 32,569.00

TMRS 36,938.00 4,918.94 32,019.06 13.32 %1,732.36100-11-500140 36,938.00

Training & Travel 5,950.80 265.00 5,685.80 4.45 %0.00100-11-500150 5,950.80

Dues & Subscriptions 1,703.00 825.86 877.14 48.49 %70.99100-11-500160 1,703.00

Surety Bonds 260.00 0.00 260.00 0.00 %0.00100-11-500161 260.00

Uniforms 300.00 147.00 153.00 49.00 %0.00100-11-500213 300.00

Office Supplies 3,999.92 710.94 3,288.98 17.77 %401.34100-11-500220 3,999.92

Printing 1,437.90 0.00 1,437.90 0.00 %0.00100-11-500221 1,437.90

Postage 500.00 0.00 500.00 0.00 %0.00100-11-500222 500.00

Office Equipment & Furniture 500.00 0.00 500.00 0.00 %0.00100-11-500250 500.00

Fuel, Oil & Service 1,599.96 312.91 1,287.05 19.56 %198.71100-11-500310 1,599.96

Vehicle R & M 842.04 210.51 631.53 25.00 %70.17100-11-500311 842.04

Building R & M 71,440.00 5,418.88 66,021.12 7.59 %1,590.70100-11-500330 71,440.00

Office Equipment R & M 3,387.88 619.47 2,768.41 18.28 %198.99100-11-500350 3,387.88

Contract Services 4,527.24 1,131.81 3,395.43 25.00 %383.26100-11-500404 4,527.24

Software Maintenance 9,309.32 725.54 8,583.78 7.79 %217.62100-11-500410 9,309.32

Lease Payments 14,658.84 3,664.71 10,994.13 25.00 %1,221.57100-11-500605 14,658.84

Utilities 19,199.40 2,578.82 16,620.58 13.43 %1,302.35100-11-500710 19,199.40

Mobile Technology 1,394.40 406.85 987.55 29.18 %153.44100-11-500750 1,394.40

Miscellaneous 160.00 99.99 60.01 62.49 %0.00100-11-500909 160.00

Dept: 11 - City Manager Total: 102,537.2936,082.06560,391.70 560,391.70 457,854.41 18.30%
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Dept: 12 - City Secretary

Salaries 138,110.00 33,347.64 104,762.36 24.15 %13,852.19100-12-500110 138,110.00

Overtime 0.00 920.23 -920.23 0.00 %604.84100-12-500111 0.00

Worker's Comp 323.00 89.00 234.00 27.55 %0.00100-12-500112 323.00

Longevity Pay 560.00 560.00 0.00 100.00 %0.00100-12-500117 560.00

Payroll Taxes 2,167.00 479.02 1,687.98 22.11 %186.59100-12-500120 2,167.00

Benefits 10,436.00 2,572.58 7,863.42 24.65 %988.24100-12-500130 10,436.00

TMRS 14,900.00 2,052.73 12,847.27 13.78 %752.56100-12-500140 14,900.00

Training & Travel 10,800.00 927.09 9,872.91 8.58 %62.50100-12-500150 10,800.00

Dues & Subscriptions 586.00 51.75 534.25 8.83 %0.00100-12-500160 586.00

Surety Bonds 130.00 0.00 130.00 0.00 %0.00100-12-500161 130.00

Uniforms 1,117.95 0.00 1,117.95 0.00 %0.00100-12-500213 1,117.95

Events & Awards 5,280.00 539.69 4,740.31 10.22 %27.89100-12-500218 5,280.00

Office Supplies 1,150.00 222.69 927.31 19.36 %110.70100-12-500220 1,150.00

Postage 500.00 26.85 473.15 5.37 %26.85100-12-500222 500.00

Election Expenses 5,600.00 2,537.98 3,062.02 45.32 %203.21100-12-500240 5,600.00

Office Equipment & Furniture 1,300.00 435.85 864.15 33.53 %0.00100-12-500250 1,300.00

Ordinance Codification 21,400.00 1,068.00 20,332.00 4.99 %0.00100-12-500403 21,400.00

Contract Services 2,008.96 203.49 1,805.47 10.13 %67.83100-12-500404 2,008.96

Software Maintenance 26,537.55 17,750.25 8,787.30 66.89 %148.63100-12-500410 26,537.55

Mobile Technology 504.00 77.44 426.56 15.37 %37.22100-12-500750 504.00

Events 4,500.00 567.74 3,932.26 12.62 %567.74100-12-500800 4,500.00

Miscellaneous 1,000.00 0.00 1,000.00 0.00 %0.00100-12-500909 1,000.00

Publishing & Filing Fees 9,200.00 847.50 8,352.50 9.21 %167.50100-12-500931 9,200.00

Records Retention 1,000.00 0.00 1,000.00 0.00 %0.00100-12-500946 1,000.00

Dept: 12 - City Secretary Total: 65,277.5217,804.49259,110.46 259,110.46 193,832.94 25.19%

Dept: 13 - Human Resources

Salaries 113,192.00 25,189.49 88,002.51 22.25 %9,076.32100-13-500110 113,192.00

Worker's Comp 212.00 61.25 150.75 28.89 %0.00100-13-500112 212.00

Longevity Pay 288.00 288.00 0.00 100.00 %0.00100-13-500117 288.00

Payroll Taxes 1,762.00 353.40 1,408.60 20.06 %124.80100-13-500120 1,762.00

Benefits 10,571.00 2,378.58 8,192.42 22.50 %792.86100-13-500130 10,571.00

TMRS 12,193.00 1,625.78 10,567.22 13.33 %579.18100-13-500140 12,193.00

Training & Travel 2,255.50 0.00 2,255.50 0.00 %0.00100-13-500150 2,255.50

Tuition Reimbursement 2,000.00 0.00 2,000.00 0.00 %0.00100-13-500151 2,000.00

Dues & Subscriptions 639.00 0.00 639.00 0.00 %0.00100-13-500160 639.00

Surety Bonds 130.00 0.00 130.00 0.00 %0.00100-13-500161 130.00

Employee Morale 1,420.00 0.00 1,420.00 0.00 %0.00100-13-500190 1,420.00

Reference Materials 790.52 0.00 790.52 0.00 %0.00100-13-500212 790.52

Uniforms 150.00 0.00 150.00 0.00 %0.00100-13-500213 150.00

Office Supplies 672.80 0.00 672.80 0.00 %0.00100-13-500220 672.80

Postage 100.00 35.27 64.73 35.27 %2.96100-13-500222 100.00

Office Equipment & Furniture 2,077.91 0.00 2,077.91 0.00 %0.00100-13-500250 2,077.91

Legal Services 10,000.00 0.00 10,000.00 0.00 %0.00100-13-500403 10,000.00

Contract Services 30,763.20 8,181.41 22,581.79 26.59 %2,589.10100-13-500404 30,763.20

Software Maintenance 13,088.08 149.30 12,938.78 1.14 %49.32100-13-500410 13,088.08

Mobile Technology 600.00 0.00 600.00 0.00 %0.00100-13-500750 600.00

Miscellaneous 931.00 0.00 931.00 0.00 %0.00100-13-500909 931.00

Advertising 1,500.00 0.00 1,500.00 0.00 %0.00100-13-500930 1,500.00

Dept: 13 - Human Resources Total: 38,262.4813,214.54205,336.01 205,336.01 167,073.53 18.63%

Dept: 14 - Finance

Salaries 190,833.00 42,567.31 148,265.69 22.31 %15,418.56100-14-500110 190,833.00

Overtime 1,000.00 9.99 990.01 1.00 %9.99100-14-500111 1,000.00

Worker's Comp 360.00 104.00 256.00 28.89 %0.00100-14-500112 360.00

Longevity Pay 1,672.00 1,672.00 0.00 100.00 %0.00100-14-500117 1,672.00

Payroll Taxes 3,040.00 545.02 2,494.98 17.93 %178.77100-14-500120 3,040.00

Benefits 32,208.00 6,996.21 25,211.79 21.72 %2,332.55100-14-500130 32,208.00

TMRS 20,792.00 2,823.95 17,968.05 13.58 %984.64100-14-500140 20,792.00
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Fiscal
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Percent
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Total Budget
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Original

Total Budget

Training & Travel 300.00 0.00 300.00 0.00 %0.00100-14-500150 300.00

Dues & Subscriptions 250.00 0.00 250.00 0.00 %0.00100-14-500160 250.00

Surety Bonds 260.00 0.00 260.00 0.00 %0.00100-14-500161 260.00

Uniforms 300.00 0.00 300.00 0.00 %0.00100-14-500213 300.00

Office Supplies 1,031.09 118.79 912.30 11.52 %0.00100-14-500220 1,031.09

Printing 2,586.00 -18.70 2,604.70 -0.72 %0.00100-14-500221 2,586.00

Postage 1,000.00 117.71 882.29 11.77 %117.71100-14-500222 1,000.00

Office Equipment & Furniture 1,050.00 0.00 1,050.00 0.00 %0.00100-14-500250 1,050.00

Contract Services 1,524.36 381.09 1,143.27 25.00 %127.03100-14-500404 1,524.36

Accounting & Audit 40,000.00 21,125.00 18,875.00 52.81 %21,125.00100-14-500405 40,000.00

Software Maintenance 30,019.56 670.21 29,349.35 2.23 %118.62100-14-500410 30,019.56

Miscellaneous 2,500.00 373.50 2,126.50 14.94 %142.50100-14-500909 2,500.00

Dept: 14 - Finance Total: 77,486.0840,555.37330,726.01 330,726.01 253,239.93 23.43%

Dept: 15 - Municipal Court

Salaries 63,087.00 14,107.99 48,979.01 22.36 %5,272.44100-15-500110 63,087.00

Overtime 600.00 182.41 417.59 30.40 %11.40100-15-500111 600.00

Worker's Comp 121.00 34.75 86.25 28.72 %0.00100-15-500112 121.00

Longevity Pay 1,440.00 1,440.00 0.00 100.00 %0.00100-15-500117 1,440.00

Payroll Taxes 1,061.00 225.33 835.67 21.24 %75.45100-15-500120 1,061.00

Benefits 10,099.00 2,285.17 7,813.83 22.63 %762.27100-15-500130 10,099.00

TMRS 6,998.00 1,003.59 5,994.41 14.34 %337.11100-15-500140 6,998.00

Training & Travel 1,884.00 0.00 1,884.00 0.00 %0.00100-15-500150 1,884.00

Surety Bonds 130.00 0.00 130.00 0.00 %0.00100-15-500161 130.00

Uniforms 300.00 0.00 300.00 0.00 %0.00100-15-500213 300.00

Office Supplies 200.00 23.99 176.01 12.00 %0.00100-15-500220 200.00

Printing 2,933.00 0.00 2,933.00 0.00 %0.00100-15-500221 2,933.00

Postage 1,000.00 79.60 920.40 7.96 %79.60100-15-500222 1,000.00

Office Equipment R & M 350.00 0.00 350.00 0.00 %0.00100-15-500350 350.00

Legal Services 6,000.00 500.00 5,500.00 8.33 %500.00100-15-500401 6,000.00

Contract Services 24,917.28 2,229.32 22,687.96 8.95 %2,076.44100-15-500404 24,917.28

Software Maintenance 303.96 101.32 202.64 33.33 %25.33100-15-500410 303.96

Warrant Entry Fees 2,000.00 0.00 2,000.00 0.00 %0.00100-15-500411 2,000.00

Credit Card Processing 11,175.00 0.00 11,175.00 0.00 %0.00100-15-500414 11,175.00

Warrant Entry Fees 1,400.00 69.94 1,330.06 5.00 %0.00100-15-500910 1,400.00

Dept: 15 - Municipal Court Total: 22,283.419,140.04135,999.24 135,999.24 113,715.83 16.38%

Dept: 21 - Development Services

Salaries 175,166.00 31,026.04 144,139.96 17.71 %8,448.65100-21-500110 175,166.00

Overtime 750.00 153.16 596.84 20.42 %54.58100-21-500111 750.00

Worker's Comp 588.00 247.00 341.00 42.01 %0.00100-21-500112 588.00

Longevity Pay 792.00 792.00 0.00 100.00 %0.00100-21-500117 792.00

Payroll Taxes 2,913.00 438.08 2,474.92 15.04 %115.24100-21-500120 2,913.00

Benefits 28,872.00 4,793.76 24,078.24 16.60 %1,542.98100-21-500130 28,872.00

TMRS 18,987.00 2,043.73 16,943.27 10.76 %543.89100-21-500140 18,987.00

Training & Travel 5,710.00 2,651.73 3,058.27 46.44 %0.00100-21-500150 5,710.00

Dues & Subscriptions 712.00 61.61 650.39 8.65 %0.00100-21-500160 712.00

Surety Bonds 130.00 0.00 130.00 0.00 %0.00100-21-500161 130.00

Uniforms 570.00 0.00 570.00 0.00 %0.00100-21-500213 570.00

Office Supplies 1,500.00 298.71 1,201.29 19.91 %289.92100-21-500220 1,500.00

Printing 1,000.00 0.00 1,000.00 0.00 %0.00100-21-500221 1,000.00

Postage 1,000.00 243.24 756.76 24.32 %243.24100-21-500222 1,000.00

Office Equipment & Furniture 250.00 0.00 250.00 0.00 %0.00100-21-500250 250.00

Fuel, Oil & Service 1,000.00 228.78 771.22 22.88 %156.91100-21-500310 1,000.00

Vehicle R & M 2,241.90 1,670.63 571.27 74.52 %1,378.85100-21-500311 2,241.90

Permits Software 9,106.83 7,887.43 1,219.40 86.61 %0.00100-21-500403 9,106.83

Contract Services 7,861.04 2,243.26 5,617.78 28.54 %2,078.40100-21-500404 7,861.04

Nuisance Abatement 6,000.00 1,080.00 4,920.00 18.00 %300.00100-21-500406 6,000.00

Software Maintenance 2,543.76 423.88 2,119.88 16.66 %135.95100-21-500410 2,543.76

Credit Card Processing 5,500.00 0.00 5,500.00 0.00 %0.00100-21-500414 5,500.00
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Lease Payments 16,322.70 4,827.78 11,494.92 29.58 %2,264.10100-21-500605 16,322.70

Utilities 761.04 126.78 634.26 16.66 %63.39100-21-500710 761.04

Mobile Technology 938.64 153.42 785.22 16.34 %75.21100-21-500750 938.64

Engineering Services 20,000.00 278.00 19,722.00 1.39 %278.00100-21-500932 20,000.00

Gas Well Inspection Services 24,000.00 0.00 24,000.00 0.00 %0.00100-21-500934 24,000.00

Dept: 21 - Development Services Total: 61,669.0217,969.31335,215.91 335,215.91 273,546.89 18.40%

Dept: 31 - Police

Salaries 1,451,685.00 286,560.74 1,165,124.26 19.74 %104,087.18100-31-500110 1,451,685.00

Overtime 34,408.14 6,348.60 28,059.54 18.45 %1,601.90100-31-500111 34,408.14

Worker's Comp 30,726.00 6,994.50 23,731.50 22.76 %0.00100-31-500112 30,726.00

Longevity Pay 8,376.00 8,304.00 72.00 99.14 %0.00100-31-500117 8,376.00

Payroll Taxes 23,793.00 4,250.19 19,542.81 17.86 %1,475.67100-31-500120 23,793.00

Benefits 231,078.00 46,504.08 184,573.92 20.12 %15,765.46100-31-500130 231,078.00

TMRS 159,838.00 19,222.33 140,615.67 12.03 %6,744.69100-31-500140 159,838.00

Training & Travel 6,600.06 0.00 6,600.06 0.00 %-600.00100-31-500150 6,600.06

LEOSE Training 28,649.00 3,826.52 24,822.48 13.36 %26.98100-31-500152 28,649.00

Dues & Memberships 1,816.86 0.00 1,816.86 0.00 %0.00100-31-500160 1,816.86

Surety Bonds 130.00 0.00 130.00 0.00 %0.00100-31-500161 130.00

Citizens Police Academy 999.58 344.07 655.51 34.42 %333.09100-31-500179 999.58

Uniforms 5,667.18 4,981.09 686.09 87.89 %2,491.19100-31-500213 5,667.18

Law Enforcement Supplies 6,667.80 1,252.17 5,415.63 18.78 %546.30100-31-500215 6,667.80

Investigations 4,296.28 1,985.00 2,311.28 46.20 %1,010.00100-31-500217 4,296.28

Awards 520.00 0.00 520.00 0.00 %0.00100-31-500218 520.00

Public Relations 1,071.11 188.61 882.50 17.61 %104.19100-31-500219 1,071.11

Office Supplies 3,965.41 574.90 3,390.51 14.50 %39.57100-31-500220 3,965.41

Postage 582.64 64.20 518.44 11.02 %40.70100-31-500222 582.64

Office Equipment & Furniture 492.00 400.82 91.18 81.47 %338.38100-31-500250 492.00

Vests & Safety Equipment 9,071.95 0.00 9,071.95 0.00 %0.00100-31-500260 9,071.95

Equipment 17,240.00 0.00 17,240.00 0.00 %0.00100-31-500262 17,240.00

Fuel, Oil & Service 29,992.91 5,680.23 24,312.68 18.94 %3,631.61100-31-500310 29,992.91

Vehicle R & M 12,519.20 16,065.10 -3,545.90 128.32 %518.96100-31-500311 12,519.20

Equipment R & M 1,500.00 0.00 1,500.00 0.00 %0.00100-31-500320 1,500.00

Building R & M 7,927.04 2,814.34 5,112.70 35.50 %502.75100-31-500330 7,927.04

Contract Services 93,931.30 67,341.40 26,589.90 71.69 %661.31100-31-500404 93,931.30

Reporting System 48,789.51 0.00 48,789.51 0.00 %0.00100-31-500408 48,789.51

Software Maintenance 4,280.88 1,391.02 2,889.86 32.49 %370.24100-31-500410 4,280.88

Lease Payments 103,925.16 25,990.54 77,934.62 25.01 %8,646.64100-31-500605 103,925.16

Utilities 13,000.20 1,841.88 11,158.32 14.17 %905.54100-31-500710 13,000.20

Mobile Technology 4,411.44 772.22 3,639.22 17.50 %381.61100-31-500750 4,411.44

Dept: 31 - Police Total: 513,698.55149,623.962,347,951.65 2,347,951.65 1,834,253.10 21.88%

Dept: 32 - Animal Services

Salaries 167,165.00 34,291.51 132,873.49 20.51 %12,774.92100-32-500110 167,165.00

Overtime 2,400.00 670.47 1,729.53 27.94 %90.88100-32-500111 2,400.00

Worker's Comp 4,884.00 1,103.25 3,780.75 22.59 %0.00100-32-500112 4,884.00

Longevity Pay 712.00 600.00 112.00 84.27 %0.00100-32-500117 712.00

Payroll Taxes 2,937.00 514.62 2,422.38 17.52 %186.09100-32-500120 2,937.00

Benefits 24,823.00 4,633.02 20,189.98 18.66 %1,545.62100-32-500130 24,823.00

TMRS 18,296.00 2,270.55 16,025.45 12.41 %821.43100-32-500140 18,296.00

Training & Travel 2,800.00 583.90 2,216.10 20.85 %127.50100-32-500150 2,800.00

Dues & Subscriptions 200.00 0.00 200.00 0.00 %0.00100-32-500160 200.00

Surety Bonds 520.00 0.00 520.00 0.00 %0.00100-32-500161 520.00

Uniforms 1,394.00 63.82 1,330.18 4.58 %0.00100-32-500213 1,394.00

Office Supplies 500.00 165.62 334.38 33.12 %165.62100-32-500220 500.00

Postage 1,200.00 55.64 1,144.36 4.64 %55.64100-32-500222 1,200.00

Office Equip & Furniture 1,000.00 0.00 1,000.00 0.00 %0.00100-32-500250 1,000.00

Miscellaneous Shelter Equipment 5,724.87 1,152.01 4,572.86 20.12 %551.08100-32-500262 5,724.87

Micro Chips 4,140.00 -453.75 4,593.75 -10.96 %-453.75100-32-500280 4,140.00

Medical Supplies 10,093.67 1,560.28 8,533.39 15.46 %229.06100-32-500282 10,093.67
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Staff Immunizations 2,988.00 0.00 2,988.00 0.00 %0.00100-32-500283 2,988.00

Rabies Vouchers 1,000.00 140.00 860.00 14.00 %50.00100-32-500284 1,000.00

Animal Food 6,773.65 1,170.49 5,603.16 17.28 %633.85100-32-500298 6,773.65

Fuel, Oil & Service 5,161.82 488.91 4,672.91 9.47 %313.65100-32-500310 5,161.82

Vehicle R & M 2,600.54 4,459.43 -1,858.89 171.48 %4,059.39100-32-500311 2,600.54

Building R & M 5,972.10 108.93 5,863.17 1.82 %8.99100-32-500330 5,972.10

Contract Services 17,067.76 1,809.08 15,258.68 10.60 %598.34100-32-500404 17,067.76

Professional Services 4,000.00 465.00 3,535.00 11.63 %465.00100-32-500408 4,000.00

Software Maintenance 3,739.72 405.28 3,334.44 10.84 %101.32100-32-500410 3,739.72

Credit Card Processing 1,000.00 245.22 754.78 24.52 %57.96100-32-500414 1,000.00

Lease Payments 18,993.72 4,544.46 14,449.26 23.93 %2,254.84100-32-500605 18,993.72

Utilities 13,674.48 2,428.99 11,245.49 17.76 %1,338.33100-32-500710 13,674.48

Mobile Technology 2,815.56 457.25 2,358.31 16.24 %225.63100-32-500750 2,815.56

Events 685.00 66.06 618.94 9.64 %15.50100-32-500800 685.00

Dept: 32 - Animal Services Total: 64,000.0426,216.89335,261.89 335,261.89 271,261.85 19.09%

Dept: 33 - Fire

Equipment 0.00 245.00 -245.00 0.00 %0.00100-33-500262 0.00

Vehicle R & M 0.00 22.00 -22.00 0.00 %22.00100-33-500311 0.00

Building R & M 27,825.00 6,421.33 21,403.67 23.08 %706.88100-33-500330 27,825.00

Contract Services 9,529.00 4,178.76 5,350.24 43.85 %2,121.76100-33-500404 9,529.00

Software Maintenance 0.00 1,000.61 -1,000.61 0.00 %50.66100-33-500410 0.00

Utilities 35,944.56 6,093.91 29,850.65 16.95 %3,363.41100-33-500710 35,944.56

Mobile Technology 0.00 77.44 -77.44 0.00 %37.22100-33-500750 0.00

Emergency Management 26,975.20 11,830.18 15,145.02 43.86 %186.07100-33-500908 26,975.20

Dept: 33 - Fire Total: 29,869.236,488.00100,273.76 100,273.76 70,404.53 29.79%

Dept: 34 - Fire Marshal

Salaries 75,384.00 0.00 75,384.00 0.00 %0.00100-34-500110 75,384.00

Worker's Comp 299.00 0.00 299.00 0.00 %0.00100-34-500112 299.00

Longevity Pay 40.00 0.00 40.00 0.00 %0.00100-34-500117 40.00

Payroll Taxes 1,211.00 0.00 1,211.00 0.00 %0.00100-34-500120 1,211.00

Benefits 14,573.00 0.00 14,573.00 0.00 %0.00100-34-500130 14,573.00

TMRS 8,104.00 0.00 8,104.00 0.00 %0.00100-34-500140 8,104.00

Fuel, Oil & Service 1,500.00 0.00 1,500.00 0.00 %0.00100-34-500310 1,500.00

Lease Payments 5,538.00 0.00 5,538.00 0.00 %0.00100-34-500605 5,538.00

Dept: 34 - Fire Marshal Total: 0.000.00106,649.00 106,649.00 106,649.00 0.00%

Dept: 41 - Public Works

Salaries 326,792.00 65,642.39 261,149.61 20.09 %24,196.29100-41-500110 326,792.00

Overtime 10,000.00 3,615.35 6,384.65 36.15 %95.29100-41-500111 10,000.00

Worker's Comp 9,800.00 2,333.00 7,467.00 23.81 %0.00100-41-500112 9,800.00

Longevity Pay 2,840.00 2,688.00 152.00 94.65 %0.00100-41-500117 2,840.00

Payroll Taxes 5,627.00 1,068.22 4,558.78 18.98 %370.26100-41-500120 5,627.00

Benefits 69,638.00 10,850.24 58,787.76 15.58 %3,401.20100-41-500130 69,638.00

TMRS 36,493.00 4,590.25 31,902.75 12.58 %1,549.83100-41-500140 36,493.00

Training & Travel 6,030.00 1,400.00 4,630.00 23.22 %0.00100-41-500150 6,030.00

Surety Bonds 130.00 0.00 130.00 0.00 %0.00100-41-500161 130.00

Uniforms 8,234.75 2,716.59 5,518.16 32.99 %1,310.36100-41-500213 8,234.75

Office Supplies 300.00 191.34 108.66 63.78 %0.00100-41-500220 300.00

Equipment Rental 9,179.20 4,019.54 5,159.66 43.79 %137.55100-41-500261 9,179.20

Street Supplies & Materials 175,207.67 59,215.08 115,992.59 33.80 %35,430.73100-41-500270 175,207.67

Fuel, Oil & Service 30,500.00 5,466.76 25,033.24 17.92 %2,958.11100-41-500310 30,500.00

Vehicle R & M 9,929.77 12,048.14 -2,118.37 121.33 %5,344.05100-41-500311 9,929.77

Equipment R & M 23,482.00 8,379.07 15,102.93 35.68 %1,016.92100-41-500320 23,482.00

Building R & M 6,588.76 1,236.83 5,351.93 18.77 %694.89100-41-500330 6,588.76

Sign R & M 12,577.66 2,297.80 10,279.86 18.27 %1,927.05100-41-500331 12,577.66

Minor Tools 1,000.00 479.99 520.01 48.00 %0.00100-41-500332 1,000.00

Contract Services 37,632.40 13,312.62 24,319.78 35.38 %2,160.43100-41-500404 37,632.40

Software Maintenance 1,559.52 462.56 1,096.96 29.66 %130.63100-41-500410 1,559.52
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Budget Report For Fiscal: 2025-2026 Period Ending: 12/31/2025

1/5/2026 8:15:33 AM Page 6 of 8

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Lease Payments 24,000.00 11,043.37 12,956.63 46.01 %4,126.01100-41-500605 24,000.00

Drainage Utility 12,900.00 4,179.85 8,720.15 32.40 %0.00100-41-500670 12,900.00

Utilities 4,000.00 518.66 3,481.34 12.97 %253.58100-41-500710 4,000.00

Street Lights 62,700.00 10,393.59 52,306.41 16.58 %5,161.48100-41-500711 62,700.00

Clean-Up And Recycling 5,000.00 280.70 4,719.30 5.61 %75.88100-41-500903 5,000.00

Interest Expense 23,960.00 0.00 23,960.00 0.00 %0.00100-41-555602 23,960.00

Principal Payments 68,000.00 0.00 68,000.00 0.00 %0.00100-41-565601 68,000.00

Dept: 41 - Public Works Total: 228,429.9490,340.54984,101.73 984,101.73 755,671.79 23.21%

Expense Total: 1,346,358.71448,794.346,253,708.49 6,253,708.49 4,907,349.78 21.53%

Fund: 100 - General Total: 1,346,358.71448,794.346,253,708.49 6,253,708.49 4,907,349.78 21.53%

Report Total: 448,794.34 1,346,358.716,253,708.49 6,253,708.49 4,907,349.78 21.53%

11

Item 1.

https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20779570d2-4b1c-9160-a658-f02385ae75ba
https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20748144d4-2279-0102-9be7-9ff5c2026969
https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2001c0092b-974a-669e-0549-5e46bd0b3b9e
https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204d9f8d62-bbf2-7a6d-1dd3-ab25750b755e
https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20012b80a6-c331-6831-1bff-ad88e62dc72e
https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d80b6e59-5183-da28-2e20-243a2e22db79
https://incode.tylerhost.net/cityofjoshuatx/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208642fa5c-9c26-9cdf-df1e-71158a7e9855


City County 

Transportation Update

Presented by: AJ Arjanen

General Manager 

January 6, 2026
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Introduction to City/County 

Transportation

• Provide Demand Response (curb-to-curb pick up and drop off) services 

throughout Johnson County, to include Texas Health Huguley Hospital

• Citizens rely upon our services as a form of mobility for trips to vital medical 

appointments, employment, grocery shopping, senior centers, leisure, etc.

• 68% of trips are attributed to elderly & disabled 

• 27% of trips require a wheelchair, scooter, cane, etc.

• Team consists of 16 drivers, two dispatchers, one mechanic, and a transportation 

coordinator

• Transportation services are provided to the community M-F (6am-6:30pm) with 

limited Saturday service

• Funding Sources: FTA (TxDOT & North Central Council of Governments 

[NCTCOG]) and participating Cities
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“Drivers with a servant’s heart, quietly uplift lives. 

Your care for others, reliability and pride in service 

builds trust, restores dignity, propels our community 

forward, and most importantly, has the power to 

transform lives.”
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• Vision Statement:

o To deliver the safest, most reliable, customer-centered 

mobility service

• Mission Statement:

o To serve the people of Johnson County with safe, 

dependable, customer-driven transportation services that 

advances community access and elevates our customer’s 

quality of life

Purpose Statements
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FY2025 In Review
• We concluded the fiscal year on a strong note, achieving significant efficiency 

gains. Key year-over-year highlights include:

o 8.4% (1,700) increase in Passenger Trips

o Joshua specific:

o 5.4% Orig (1,053 trips) / 5.5% Dest (1,079 trips) of trips in FY25

o Fare Type: 67.6% Reduced, Purpose: 36.7% for “Other” and 

28.6% for Medical

o Cross-City: 

o Orig: Joshua to Burleson

o Dest: Burleson to Joshua and Cleburne to Joshua 

o Trend: Cross city to Burleson; growth In-City trips

o 9.5% improvement in Trips per Revenue Hour (a key productivity metric)

o 15.2% increase in Passenger Miles Traveled

• The team’s proactive engagement with ridership and performance metrics 

exemplifies strong commitment to excellence
17
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• Improved Service Offering

o Analytics revealed a gap in service needs.

o Expanded service with new 6:00 AM start time 

throughout Johnson County

o Partnered with dialysis facilities to offer service on 

holiday’s to better meet customer’s medical needs

• October 2025, highest ridership in excess of five years

• Improved communication with all key stakeholders

• Deep dive into operational needs vs. current operations

o Reallocating resources accordingly

• Reimagining what City/County Transportation can be

What We Are Doing
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• Service Enhancements

o Coordination with medical providers, employers, businesses, 

etc.

• Vehicle Replacement Acquisition

o TXDOT funded grant for 3 new buses

• Transit Software Solicitation

o NCTCOG funded grant fully approved

• Relaunch/Rebrand

o Drive improved awareness

• Growth mindset in 2026

o Grow ridership by 30% through 2026

o Evaluation of fixed route service

Where We Are Going
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For further information, contact:

AJ Arjanen, General Manager

AJ.Arjanen@cleburne.net

(817) 357-4463

City County 

Transportation Update
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City Council Regular Meeting December 18, 2025 Page 1 of 6 

 
MINUTES 

CITY COUNCIL REGULAR MEETING 

COUNCIL CHAMBERS 

DECEMBER 18, 2025 

6:30 PM 

The Joshua City Council held a Work Session at 6:30 pm. A Regular Meeting was held immediately following the 

Work Session in the Council Chambers at Joshua City Hall, located at 101 S. Main St., Joshua, Texas.  This meeting 

is subject to the open meeting laws of the State of Texas. 

A. CALL TO ORDER AND ANNOUNCE A QUORUM PRESENT 

Mayor Kimble announced a quorum and called the meeting to order at 6:32 pm. 

B. PLEDGE OF ALLEGIANCE 

1. United States of America 

2. Texas Flag 

Councilmember Kidd led the Pledge of Allegiance. 

C. INVOCATION 

Invocation was given by Jeff Stanley, Pastor of First Assembly of God. 

Mayor Kimble stated that, if there were no objections, he would move Items 1 and 2 under the Regular 

Agenda to allow Mr. Dees to participate in the upcoming discussions 

There were no objections, and the items were moved accordingly. 

D. UPDATES FROM MAYOR AND COUNCIL MEMBERS, UPDATES FROM CITY STAFF 

MEMBERS: 

Pursuant to Texas Government Code Section 551.0415, the Mayor and Members of the City Council may 

report on the following items of community interest, including (1) expressions of thanks, congratulations, or 

condolences; (2) information about holiday schedules, (3) recognition of individuals; (4) reminders about 

upcoming City Council events; (5) information about community events; and (6) announcements involving 

any imminent threat to public health and safety. Staff Updates will address operational issues in various City 

departments. No deliberation is authorized under the Texas Open Meetings Act. 

Mayor Kimble reported that Christmas on Main was an outstanding success. 

City Manager Peacock reported that the City received a letter from the Chamber of Commerce invoicing the 

City for the past 18 months. He noted that the invoiced items fall outside the existing contract, the Chamber 

does not have a 501(c)(6) designation, and is non-compliant with nearly all contract requirements. No 

response has been received to date. 

City Secretary Holloway announced that candidate packets for the May 2, 2026, General Election will be 

available during the first week of January. 

21

Item 1.



City Council Regular Meeting December 18, 2025 Page 2 of 6 

City Manager Peacock invited the City Council to attend the employee event scheduled for Friday. 

City Secretary Holloway read the proclamation honoring Angela Warmath aloud. 

E. WORK SESSION 

1. Review and discuss questions related to the budget report for November 2025. (Staff Resource: M. 

Freelen)  

City Manager Peacock presented the report, noting that the expenditures are within 16 percent of the 

budget year and currently 2.4 percent under budget. 

 

2. Discussion on the City of Joshua Engineering Design Standards and Specifications. (Staff Resource: A. 

Maldonado)  

Assistant City Manager Maldonado stated that staff were requested by Councilmember Anderson to be 

placed on the agenda regarding the ESS Policy.  Councilmember Anderson stated she believed it was 

regarding the flooding issues in the parking lot. He provided background information, noting that the 

project was initially approved in April 2021 and consisted of design criteria. He explained that the 

Public Works Director later identified several missing elements in the policy, and, upon his 

recommendation, additional processes were added in June 2024. 

Councilmember Breitenstein asked whether TxDOT is doing anything to assist with the flooding. City 

Manager Peacock noted that the proposed repairs are intended to help improve and maintain water flow. 

3. Discussion regarding adoption of an ordinance requiring that, in any planned development, a park or 

green space should be fully developed and amenities installed and accepted by the City prior to the 

issuance of any residential building permits. (Resource: T. Welch) 

City Attorney Welch stated that after reviewing the City’s planned development and zoning ordinances, 

the matter can be addressed through a development agreement. He explained that such an agreement 

could specify that, after a certain number of building permits are issued, park or green space property 

may be dedicated, and would clearly outline the responsibilities of each party. 

City Attorney Welch noted that parkland may only be sold in portions following an election. 

City Attorney Welch recommended that the property be dedicated to the City. 

City Attorney Welch further stated that this option is currently available under the ordinance as it is 

written. 

4. Discussion on an Ordinance amending article 3.06, “Signs” of Chapter 3, “Building Regulations", of the 

Code of Ordinances, by replacing said article with a new article 3.06, “Signs”, extending the City’s sign 

ordinance and regulations to the City’s extraterritorial jurisdiction. (Resource: T. Welch) 

City Attorney Welch provided a legal background update regarding sign permits, noting that the 

primary issue involves temporary signs. He explained that the related case originated in Arizona. 

City Attorney Welch outlined the following options for consideration: 

 Prohibit all temporary signs. 

 Allow all signs on private property. 

City Attorney Welch noted that only half of the cities have updated their sign ordinances to address this 

issue. 
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The council agreed to place on a future agenda for more discussion. 

5. Discussion and update regarding the General Code recodification of the City’s Code of Ordinances. 

(Staff Resource: A. Holloway) 

Sandra Hammons. Sandra's quilt shop. 

Sandra Hammons stated that she has operated her business in Joshua for 29 years. She noted that her 

current building was sold three years ago and that her lease expires on January 31 with a monthly rent 

of $6,000. As a result, she stated that the shop will need to either close or relocate. 

Ms. Hammons advised that she owns more than 30 acres and would like to use approximately one acre 

to construct a shop, with the building located at the front of the property. She noted that she cannot 

afford the current lease amount. 

Ms. Hammons stated that she has secured financing, a builder selected, and a survey completed, and 

requested that the City Council consider allowing the proposed development. She also stated that she 

discussed the matter with City Manager Peacock, who has consulted with the City Attorney regarding 

the request. 

The City Council stated that staff will be in contact with her for further discussion. 

6. Discussion regarding training for elected officials, appointed board and commission members, and City 

staff.  (Staff Resource: A. Holloway) 

City Secretary Holloway presented an overview of the proposed comprehensive training for City 

Council, board, commission members, and key staff. She thanked the City Council for budgeting for 

this initiative, noting that it was not financially feasible in the previous budget year. City Secretary 

Holloway stated that, with several new board members appointed and ongoing changes in state law, this 

is an ideal time to provide structured training focused on governance, legal compliance, and best 

practices. 

She advised that City Attorney Terry Welch has confirmed his availability to assist with the training, 

scheduled for Saturday, January 24, 2026, from 9:00 a.m. to 3:00 p.m. Additional speakers are being 

coordinated. The proposed training topics include roles and responsibilities, conducting effective 

meetings, Open Meetings and Public Information laws, city governance, zoning and land use, economic 

development tools, and communication and trust-building. 

City Council gave directions to move forward with the training for January 24, 2026. 

F. PUBLIC FORUM, PRESENTATION, AND RECOGNITION: 

The City Council invites citizens to speak on any topic.  However, unless the item is specifically noted on this 

agenda, the City Council is required under the Texas Open Meetings Act to limit its response to responding 

with a statement of specific factual information, reciting the City's existing policy, or directing the person 

making the inquiry to visit with City Staff about the issue. Therefore, no Council deliberation is 

permitted.  Each person will have 3 minutes to speak.   

Sandra Hammons, owner of Sandra’s Quilt Shop, addressed the City Council. She stated that she has 

operated her business in Joshua for 29 years. Her current building was sold three years ago, and her lease 

expires on January 31 with a monthly rent of $6,000. Due to the cost, she has decided that the shop will need 

to either close or relocate. 

Ms. Hammons stated that she owns more than 30 acres and would like to use approximately one acre to 

construct a new shop, with the building located at the front of the property. She noted that she cannot afford 
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the current lease amount. She advised that she has financing in place, a builder selected, and a survey 

completed. 

Ms. Hammons requested that the City Council consider allowing the proposed development. She stated that 

she has discussed the matter with City Manager Peacock, who has also consulted with the City Attorney. 

1. Proclamation honoring Jameye Jones for her positive contributions to the community of Joshua and the 

surrounding areas. 

Mayor Kimble read a proclamation honoring Jameye Jones and presented her with flowers. 

 

G. CONSENT AGENDA 

1. Discuss, consider, and possible action on the November 20, 2025, meeting minutes. (Staff Resource: A. 

Holloway) 

Motion made by Councilmember Place 4 Breitenstein to approve the Consent Agenda. Seconded by 

Councilmember Place 6 Anderson. 

Voting Yea: Mayor Kimble, Councilmember Place 1 Dees, Councilmember Place 2 Kidd, 

Councilmember Place 3 Nichols, Councilmember Place 4 Breitenstein, Councilmember Place 6 

Anderson 

H. REGULAR AGENDA 

 Item 1 and 2 was moved to the top of the agenda. 

1. Discuss, consider, and possible action on an Ordinance canvassing the returns and declaring the results 

of the December 13, 2025, Special Election. (Staff Resource: A. Holloway) 

City Secretary Holloway reported that the City Council called the Special Election on October 16, 2025, 

to fill the vacant City Council Place 1 seat. The election was held on December 13, 2025, with early 

voting conducted from December 1–9, 2025, and Election Day voting held at Joshua City Hall. 

City Secretary Holloway noted that an election process typically requiring several months was 

completed in under six weeks. She stated that the election was administered by the City Secretary’s 

Office with a new election judge and clerks. 

City Secretary Holloway provided the vote totals, including early voting, Election Day, and mail-in 

ballots received by the statutory deadline. George Grall received 19 votes, Mark Rayburn received 12 

votes, Shantell Mosley received 10 votes, and Dustin Dees received 53 votes. Two mail-in ballots 

received by the deadline were included in the totals. 

City Secretary Holloway explained that the election results are unofficial until canvassed and that the 

Council is required to canvass the returns and adopt an ordinance declaring the official results. 

Motion made by Councilmember Place 2 Kidd to approve the Ordinance. Seconded by Councilmember 

Place 4 Breitenstein. 

Voting Yea: Mayor Kimble, Councilmember Place 2 Kidd, Councilmember Place 3 Nichols, 

Councilmember Place 4 Breitenstein, Councilmember Place 6 Anderson 

2. Presentation of the Certificate of Election and the City Secretary administer the Oath of Office to the 

newly elected official. (Staff Resource: A. Holloway) 

Mayor Kimble presented Mr. Dustin Dees with a Certificate of Election, and City Secretary Holloway 

administered the Oath of Office. Councilmember Dees then took his seat on the dais. 

24

Item 1.



City Council Regular Meeting December 18, 2025 Page 5 of 6 

3. Discuss, consider, and possible action on an Ordinance calling a Runoff Election resulting from the 

December 13, 2025, Special Election. (Staff Resource: A. Holloway) 

City Secretary Holloway requested that the item be removed from the agenda, as it was no longer 

necessary due to Councilmember Dees receiving more than 50 percent of the total votes. 

 

4. Discuss, consider, and possible action on a resolution to nominate a candidate for a vacancy on the 

Board of Directors of the Central Appraisal District of Johnson County. (Staff Resource: A. Holloway) 

City Secretary Holloway stated that two Board of Directors members resigned during the November 

2025 meeting. 

She explained that Amy Lingo, who was serving a one-year term expiring December 31, 2025, resigned 

from the Board. This position will be filled through the regular Board of Directors election process that 

is currently underway. 

City Secretary Holloway further stated that Mary Sarver, who was serving a three-year term scheduled 

to expire December 31, 2027, also resigned. This resignation created the current vacancy. 

In addition, she noted that the vacancy will be filled in accordance with the process outlined in the 

vacancy letter. Each voting taxing unit may nominate a candidate, and the Board of Directors will select 

a nominee at their February 12, 2026, meeting. 

The City Council made no nomination and took no action. 

5. Discuss, consider, and possible action regarding the addition of a part-time Administrative Assistant II 

position for the Human Resources Department. (Staff Resource: M. Peacock) 

City Manager Peacock stated that workload demands have increased, indicating a need for a full-time 

position; however, Brittany believes the needs can be met with a part-time position. 

City Manager Peacock expressed a desire to proceed with hiring after the holidays. 

City Council provided direction to move forward. 

6. Discuss, consider, and possible board appointments. (Staff Resource: A. Holloway) 

City Secretary Holloway stated that the late Johnny Waldrip previously served on the Type A Economic 

Development Corporation Board. Following his passing, a vacancy exists on the Board that requires 

appointment. The City Secretary further stated that Ms. Elizabeth Webb, who currently serves as 

Alternate One, has expressed her willingness to be appointed to fill the vacant position. 

Motion made by Councilmember Place 4 Breitenstein to appoint Ms. Webb. Seconded by 

Councilmember Place 2 Kidd. 

Voting Yea: Mayor Kimble, Councilmember Place 1 Dees, Councilmember Place 2 Kidd, 

Councilmember Place 3 Nichols, Councilmember Place 4 Breitenstein, Councilmember Place 6 

Anderson 

I. STAFF REPORT 

1. Police Department 

2. Municipal Court  

3. Public Works 
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4. Development Services  

5. Code Enforcement 

6. Parks Department  

7. Animal Services 

8. Economic Development Corporation 

9. City Secretary's Office 

J. EXECUTIVE SESSION 

The City Council of the City of Joshua will recess into Executive Session (Closed Meeting) pursuant to the 

provisions of Chapter 551, Subchapter D, Texas Government Code, to discuss the following: 

1. Pursuant to the Texas Government Code Section 551.072 of the Texas Government Code: to discuss or 

deliberate the purchase, exchange, lease, or value of real property.  

Mayor Kimble announced the City Council will recess into Executive Session at 7:44 pm. 

K. RECONVENE INTO REGULAR SESSION 

In accordance with Texas Government Code, Section 551, the City Council will reconvene into regular 

session and consider action, if any, on matters discussed in executive session. 

Mayor Kimble announced the City Council will reconvene in Regular Session at 8:15 pm. 

No action taken.  

L. FUTURE AGENDA ITEMS/REQUESTS BY COUNCIL MEMBERS TO BE ON THE NEXT 

AGENDA 

Councilmembers shall not comment upon, deliberate, or discuss any item that is not on the 

agenda.  Councilmembers shall not make routine inquiries about operations or project status on an item that 

is not posted.  However, any Councilmember may state an issue and request to place the item on a future 

agenda. 

NA 

M. ADJOURN 

Mayor Kimble adjourned the meeting at 8:16 pm. 

Minutes Approved: January 15, 2026 

         

________________________ 

        Scott Kimble, Mayor 

 

ATTEST: 

 

 

__________________________ 

Alice Holloway, City Secretary       
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City Council Agenda   

January 15, 2026   

   

 Resolution Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on a resolution approving the City of Joshua Investment 

Report for the Quarter Ending December 31, 2025. (Staff Resource: M. Freelen) 

Background Information:   

Chapter 2256.023 of the Texas Government Code states a written quarterly investment report 

must be prepared by the investment officer and submitted to the govering body. For the quarter 

ending December 31, 2025, the City invested funds in Local Government Investment 

Pool(LGIP), TexSTAR in addition to funds held in interst-bearing accounts at the depository 

bank. Included with the investment report is the newletter from TexSTAR, providing information 

on the average yield, net asset value, weighted average maturity, and portfolio composition at the 

end of the reporting quarter. As of December 31, 2025, there was $10,463,664.07 invested, with 

total quarterly interest income of $99,443.39. 

 

Financial Information:   

N/A 

City Contact and Recommendations:   

Marcie Freelen, Finance Director 

Staff recommends approval of resolution. 

 
 

Attachments: 

1. Investment Report 

2. Resolution 
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Mike Peacock, City Manager Marcie Freelen, Finance Director

 Investment Report

For the Quarter Ending 

December 31, 2025

This report is in compliance with the strategies as approved in the City of Joshua's Investment Policy and the Public Funds Investment Act.
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*Ending   Net *Ending   
Market Additions   Market Weighted Average

Investment   Maturity   Value and Value Market Maturity Average Interest Yield in
Account Name Date Date Par 9/30/2025 Withdrawals 12/31/2025 Change in Days Maturity Earned Percent

Pinnacle-General Revenue Daily Open 35,000.00$                35,000.00$                    -$                            35,000.00$                -$                            1 0.00 8.60$                          0.10%
Pinnacle-General Revenue-ICS Daily Open 1,044,437.96$          653,817.55$                  390,620.41$             1,044,437.96$          -$                            1 0.10 4,755.91$                  3.00%
Pinnacle-2010 GO Bonds Daily Open 35,000.00$                35,000.00$                    -$                            35,000.00$                -$                            1 0.00 8.81$                          0.10%
Pinnacle-2010 GO Bonds-ICS Daily Open 21,804.35$                21,691.27$                    113.08$                     21,804.35$                -$                            1 0.00 164.36$                     3.00%
Pinnacle-2020 GO Bonds Daily Open 35,000.00$                35,000.00$                    -$                            35,000.00$                -$                            1 0.00 8.81$                          0.10%
Pinnacle-2020 GO Bonds-ICS Daily Open 2,769,118.98$          2,743,012.26$              26,106.72$                2,769,118.98$          -$                            1 0.26 26,158.00$                3.70%
TexStar Daily Open 6,523,302.78$          5,854,963.88$              668,338.90$             6,523,302.78$          -$                            1 0.62 68,338.90$                3.97%

Total 10,463,664.07$        9,378,484.96$              1,085,179.11$          10,463,664.07$        1.00 99,443.39$                

* Investments in local government investment pools have beginning and ending general ledger balances that are the same as beginning and ending market values.
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RESOLUTION NO. ___________ 

 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOSHUA, TEXAS 

ACCEPTING AND APPROVING THE INVESTMENT REPORT FOR THE QUARTER 

ENDING DECEMBER 31st, 2025; AND PROVIDING AN EFFECTIVE DATE. 

 

WHEREAS, Chapter 2256.023 of the Texas Government Code states a written quarterly 

investment report must be prepared by the investment officer and submitted to the governing body; 

and 

 

WHEREAS, for the quarter ending December 31, 2025, in addition to interest-bearing depository 

bank accounts, the City invested in one local government investment pool, (TexSTAR) for which 

a newsletter from the pool provides information on their average yield, net asset value, weighted 

average maturity, and portfolio composition at the end of the reporting quarter has been provided; 

and 

 

WHEREAS, as of December 31, 2025, there was $10,463,664.07 invested in the depository bank 

and investment pool, with total quarterly interest income of $99,443.39.  
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY OF JOSHUA, TEXAS that:  

 

SECTION 1. The City Council of the City of Joshua Council hereby accepts and approves the 

Investment Report for the quarter ending December 31, 2025. 

 

 

SECTION 2. This resolution shall take effect immediately after its passage on the date shown 

below. 

 

PASSED AND APPROVED this the 15th day of January, 2026 at a regular meeting of the 

City Council of the City of Joshua, Texas. 

 

 

 

______________________________ 

            Scott Kimble 

Mayor 

ATTEST: 

 

 

_____________________________ 

Alice Holloway 

City Secretary 
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Memorandum of Understanding 
Between 

Texas Division of Emergency Management 
and Texas Emergency Management Assistance Teams Participating 

Jurisdiction/Employer 
 
 
This memorandum of understanding (“TEMAT MOU”) becomes effective as of the date of final 
signature, by and between the Texas Division of Emergency Management (“TDEM”), a member 
of The Texas A&M University System (“A&M System”) and an agency of the State of Texas, and 
the Texas Emergency Management Assistance Teams (“TEMAT”) participating 
jurisdiction/employer ______________________________________ (“Jurisdiction”).      
 
I. PURPOSE 
 

In accordance with Texas Government Code Chapter 418, Subchapter E-1 Texas Statewide 
Mutual Aid System, and the State of Texas Emergency Management Plan, this TEMAT 
MOU delineates responsibilities and procedures for TEMAT activities. TDEM’s authority 
is provided through the State of Texas to activate state resources for the purposes of 
TEMAT Programs. 
 
TEMAT Programs include and are administered by the state agencies listed below: 
 

TEMAT Program State Agency Program 
Administrator 

Program Summary 

Incident Support Task 
Force (ISTF) 

Texas Division of Emergency 
Management (TDEM) 

Provides support through 
multiple areas of expertise 
throughout response and 
recovery initiatives  

Public Works Response 
Team (PWRT) 

Texas A&M Engineering 
Extension Service (TEEX) 

Provides support for 
critical infrastructure 
systems 

Texas A&M Task Force 
1 (TX-TF1) 

Texas A&M Engineering 
Extension Service (TEEX) 

Provides search and rescue 
support through Texas 
A&M Task Force 1, Texas 
Task Force 2, and Texas 
A&M Task Force 3 

State of Texas Incident 
Management Team 
(IMT) 

Texas Division of Emergency 
Management (TDEM) 

Provides position specific 
personnel to assist in 
emergency operations  

Texas Intrastate Fire 
Mutual Aid System 
(TIFMAS) 

Texas A&M Forest Service 
(TFS) 

Provides wildland and fire 
department support 
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II. SCOPE 
 

The provisions of this memorandum of understanding apply to TEMAT activities 
performed at the request of TDEM at the option of the participating Jurisdiction.  These 
activities may be in conjunction with, or in preparation of, a local, state or federal 
declaration of disaster. The scope of this TEMAT MOU also includes training activities 
sponsored by the state, TDEM, the Jurisdiction, and the Program Administrators to 
maintain TEMAT operational readiness. 
 

III. PERIOD OF PERFORMANCE 
 
This TEMAT MOU commences on the date of the last signature and continues for a 
period of five (5) years unless terminated earlier in accordance with the terms of this 
TEMAT MOU. 

 
IV. DEFINITIONS 
 

A. Affiliated Member: A TEMAT Member that is associated with a Jurisdiction or 
participating agency for purposes of this agreement. 

 
B. Backfill: The assignment of personnel by a participating Jurisdiction to meet their 

minimum level of staffing to replace a deployed TEMAT Member. 
 

C. Incident Support Task Force: The division of TDEM is responsible for maintaining 
all TEMAT program information to include but not limited to this TEMAT MOU 
and the ISTF Program Guide.  

 
D. Jurisdiction: A TEMAT Member’s employer, which, by the execution of this 

TEMAT MOU, has provided official approval of their employee’s membership 
involvement with TEMAT. 

 
E. Member: An employee of a Jurisdiction who has been formally accepted into a 

TEMAT Program and is in compliance with all program requirements (for both 
TEMAT overall and specific requirements for the program(s) for which they are a 
Member).  For clarification, the lower-case use of “member” within this agreement, 
refers to a A&M System member. 

 
F. PIV-I: Personal Identification Verification Interoperability card should be issued to 

all first responders.  
 

G. Program: One of the TEMAT Programs listed in the above table and administered by 
a Texas state agency to provide assistance during an emergency event or disaster. 

 
H. Program Administrator: Designated State agency representative participating in the 

program or administering the program on behalf of the state. 
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I. Red Card: A National Wildfire Coordinating Group (NWCG) "Red Card" is a 

credential issued to wildland firefighters that verifies their qualifications and training 
for specific wildland fire positions.  

 
J. State Mutual Aid Reimbursement Guide: A living document explaining how TDEM 

will reimburse local responding entities, state agencies, and other entities for 
accepting and responding to state-assigned mutual aid missions.  

 
K. TEMAT: Any response team administered by a state Jurisdiction of Texas to provide 

response assistance to local Jurisdictions or the state of Texas.  
 

L. TEMAT Training and Exercises – Jurisdiction Sponsored: Training and/or exercises 
performed at the direction, control, expense, and funding of a participating 
Jurisdiction in order to develop and maintain capabilities of the Member and 
TEMAT.    

 
M. TEMAT Training and Exercises – State or Administrator Sponsored: Training and/or 

exercises performed at the direction, control, expense, and funding of the state or 
Program Administrator.     

 
N. Unaffiliated Member: An approved Member of the Incident Support Task Force that 

is not currently employed by a government entity. 
 

 
V. RESPONSIBILITIES 
 

A. TDEM shall be responsible for the following: 
 

1. Provide and maintain administrative and personnel management guidelines and 
procedures related to TEMAT and this TEMAT MOU. 

 
2. Maintain, in coordination with Program Administrators, programmatic 

guidance to provide standard operating procedures that are current and readily 
available to Program Administrators, Jurisdictions, and Members. 

 
3. Provide training to Members. Training shall be consistent with the objectives 

of the TEMAT Program overall to include but not limited to State Operations 
Center functions, financial reimbursement, and other training.   

 
4. Work with Program Administrators to ensure all administrative, fiscal, and 

personnel management guidelines are consistent across all TEMAT Programs. 
 

5. Provide coordination between Program Administrators, other relevant 
governmental and private entities, Jurisdiction, and Member. 

 
6. Maintain overall TEMAT contact list for all Jurisdictions and Members.  
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B. The TDEM shall ensure that the Program Administrator(s) will do the following: 
 

1. Recruit and manage Members for their specific program according to guidelines 
outlined in the program-specific guidance manual. 
 

2. Produce related portion of the program-specific guidance manual to provide 
standard operating procedures that are current and readily available to 
Members. 

 
3. Provide and maintain qualifications, training, and operational guidelines and 

procedures related to the TEMAT Program they administer. 
 

4. Provide upon approval of membership and then collect upon separation from 
the program equipment, uniforms, and identification issued on behalf of 
TEMAT.  

 
5. Provide training for Members. Training must be consistent with the objectives 

of developing, increasing, and maintaining individual skills necessary to 
maintain operational readiness related to emergency management response.   

 
6. Develop, implement, and exercise an internal notification and call-out system 

for Members. 
 

7. Provide coordination between the state, other governmental and private entities, 
participating agency/employer, and Member, notify Jurisdictions or program 
Members of the need for activation. 

 
8. Maintain and submit, annually, a primary contact list for their respective 

program, for all Jurisdictions and Members, to the state.  
 

9. Maintain personnel files on all Members of administered programs for the 
purpose of documenting training records, qualifications, emergency 
notification, and other documentation as required by the state and Program 
Administrators. 

 
10. Ensure the issuance of PIV-I to each Member through coordination with 

TDEM.  If removed from team, then the PIV-I should be retrieved and revoked 
immediately. Program Administrator(s) should retrieve the PIV-I and notify 
TDEM for immediate revocation. 

 
11. Program Administrator, TEEX, will reimburse Jurisdiction for Urban Search 

and Rescue (US&R), Public Works Response and sponsored training activities 
related to this TEMAT MOU under the authority of the State of Texas 
Emergency Management Plan, the Robert T. Stafford Disaster Relief and 
Emergency Act, Public law 93‐288, as amended 42 U.S.C. 5121, et seq., and 
Title 44 CFR Part 208 – National Urban Search and Rescue Response System. 
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12. All reimbursement requests pursuant to this section shall follow program 
specific guidelines included in the TEEX Deployment Reimbursement 
Manual and the State Mutual Aid Reimbursement Guide. 

 
C. The Jurisdiction shall: 

 
1. Determine which TEMAT Programs the Jurisdiction will support by providing 

Members and being able to respond as requested by TDEM and Program 
Administrators. 

 
2. Upon signature, the Jurisdiction will submit a roster within fourteen (14) 

calendar days of final signature to TDEM and Program Administrators. 
Maintain a roster of all its personnel participating in TEMAT activities and 
submit an update annually. The roster shall include all current Red Card 
qualifications for each Member when applicable.  
 

3. Provide a primary point of contact to TDEM and Program Administrators for 
the purpose of notification of TEMAT activities and for administrative 
activities.  

 
4. Provide administrative support to employee Members of TEMAT, e.g., time off 

when fiscally reasonable to do so for TEMAT activities such as training, 
meetings, and actual deployments. 

 
5. Ensure all reimbursement claims meet the requirements of the State Mutual Aid 

Reimbursement Guide. 
 

6. Upon notification by TDEM, the Jurisdiction will determine which Members 
within Jurisdiction are qualified and available for deployment. Jurisdiction 
determines which qualified Members deploy. 

 
D. The Jurisdiction shall ensure the Member(s): 

 
1. Perform duties, as required by their membership in a TEMAT program, when 

requested and deployed by TEMAT.  
 

2. Maintain knowledge, skills, and abilities necessary to operate safely and 
effectively in the assigned position and conduct themselves in accordance with 
the program-specific guidance manual. 

 
3. Advise the Program Administrator of any change in the notification process, 

i.e., address, change of employment, or phone number changes. 
 

4. Update their membership profile through their Program Administrator or their 
online portal with any updated qualifications, rate of pay change, or position 
change as they occur and verify accuracy annually. 
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5. Maintain, for deployment, all equipment issued by the TEMAT program and 
advise Program Administrator of any lost, stolen, or damaged items assigned to 
Member. 

 
6. Keep the Jurisdiction advised of TEMAT activities that may require time off 

from work. 
 

7. Be prepared to operate in a disaster environment, which may include living and 
working in austere conditions. 

 
8. During any period in which TEMAT is activated by TDEM or during any 

TEMAT sponsored or sanctioned training, Member shall be acting as a 
representative of the State of Texas. 
 

9. Ensure that staff approved for membership by Jurisdiction meet the program 
requirements and experience level with his/her position on each TEMAT 
program in accordance with the program-specific guidance manual.  
 

 
VI. QUALIFICATIONS, TRAINING, AND EXERCISES 
 

A. TEMAT Training and Exercises – Jurisdiction Sponsored: 
 

Periodically, Members will be requested and/or invited to attend local TEMAT-
sponsored training or exercises. Local Jurisdiction-sponsored training or exercises 
shall be performed at the direction, control, expense, and funding of the local 
Jurisdiction in order to develop the technical skills of Members.  

 
TEMAT Training and Exercises – State or Program Administrator Sponsored: 
 
Periodically, Members will be invited to attend state TEMAT training and/or 
exercises, and when these training and/or exercises are required, Jurisdiction shall 
ensure Member attends such. These trainings and exercises shall be performed at the 
direction, control, expense, and funding of the state which may include being 
administered through a Program Administrator in order to develop and maintain the 
incident support capabilities of the TEMAT.  For state or Program Administrator 
sponsored training or exercises, the Jurisdiction shall coordinate with TDEM and/or 
Program Administrators, prior to the event, to receive written authorization prior to 
such an event. 

 
B. Minimum Qualification and Training Requirements 
 

Jurisdiction should allow Members appropriate time to maintain the qualifications 
required for each position Member fills in the TEMAT Program.  
 
Jurisdiction should ensure Members can attend available TEMAT training and 
exercise opportunities provided for the assigned TEMAT position to ensure the 
maintenance of position qualifications. Jurisdiction understands that failure for 
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Jurisdiction to ensure Members attend or maintain qualifications may result in 
dismissal from the TEMAT Program when qualifications are no longer valid.   

 
 
VII. ADMINISTRATIVE, FINANCIAL, AND PERSONNEL MANAGEMENT  
 

A. Reimbursement of Administrators/Jurisdiction 
 

1.      All guidelines and procedures for requesting reimbursement shall be pursuant 
to the State Mutual Aid Reimbursement Guide.  

 
2.     All financial commitments herein are made subject to the availability of funds 

from the State of Texas. 
 

 
VIII. Liability and Workers’ Compensation for State Activation/And Training 
 

A. During any period in which a program under TEMAT is activated by the State of 
Texas, or during any TEMAT sanctioned training, Members who are not 
employees of A&M System or another agency of the State o f  T e x a s  
will be considered to be in the course and scope of the Member’s (employee’s) 
regular employment with the Jurisdiction (employer) and the Member shall be 
entitled to full benefits, including workers’ compensation and liability coverage, as 
an employee of their employer. 
 

B. For a Member who becomes injured during any period in which a program under 
TEMAT is activated by the State of Texas, or during any TEMAT sanctioned 
training, the Jurisdiction shall immediately notify the Program Administrator and 
TDEM of the injury in writing, and TDEM shall reimburse the Jurisdiction the costs 
and expenses paid by the Jurisdiction to Member, including but not limited to, all 
related medical expenses, compensation, wages, pension contributions, and any 
benefits provided by the Jurisdiction. Pursuant to Texas Government Code Section 
418.118(b), the Jurisdiction may seek reimbursement for all eligible costs and 
expenses as provided in this section by providing TDEM or the Program 
Administrator, whichever is applicable, adequate supporting documentation for the 
costs/expenses claimed, to include proof of pay provided by the Jurisdiction to the 
Member.  Said reimbursement shall continue, in accordance with Texas Labor Code 
Section 408, until such time that the injured Member is medically cleared for return 
to work or in the event of permanent disability or death, until all obligations for 
payment to the Member or Member’s beneficiaries are satisfied.  

 
 
IX. CONDITIONS, AMENDMENTS, AND TERMINATION 
 

A. This TEMAT MOU may be modified or amended only by the written agreement of 
all the parties. 

 
B. This TEMAT MOU may be terminated by any signing party, upon thirty (30) days 

written notice to the other party.  
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C. The state complies with the provisions of the Department of Labor Executive Order 

11246 of September 24, 1965, as amended and with the rules, regulations, and 
relevant orders of the Secretary of Labor. To that end, the state shall not discriminate 
against any Member on the grounds of race, color, religion, sex, or national origin. 
In addition, the use of state or federal facilities, services, and supplies will be in 
compliance with regulations prohibiting duplication of benefits and guaranteeing 
nondiscrimination. Distribution of supplies, processing of applications, provisions of 
technical assistance, and other relief assistance activities shall be accomplished in an 
equitable and impartial manner, without discrimination on the grounds of race, color, 
religion, nationality, sex, age, or economic status. 

  
D. This TEMAT MOU is governed by the laws of the State of Texas (but not its conflict 

of laws statutes and principles).  Pursuant to Section 85.18 (b), Texas Education 
Code, venue for a state court suit filed against any member of A&M System, or any 
officer or employee of A&M System is in the county in which the primary office of 
the chief executive officer of the system or member, as applicable, is located.   

 
E. The parties expressly acknowledge that the Program Administrators are agencies of 

the State of Texas and nothing in this TEMAT MOU will be construed as a waiver 
or relinquishment by any state agency administrator of its right to claim such 
exemptions, privileges, and immunities as may be provided by law. 

 
F. By executing this TEMAT MOU, all parties and each person signing on behalf of 

each party certifies, and in the case of a sole proprietorship, partnership or 
corporation, each party thereto certifies as to its own organization, that to the best of 
their knowledge and belief, no member of A&M System or A&M System Board of 
Regents, nor any employee, or person, whose salary is payable in whole or in part by 
A&M System, has direct or indirect financial interest in the award of this TEMAT 
MOU, or in the services to which this TEMAT MOU relates, or in any of the profits, 
real or potential, thereof. 
 

G. Each party is responsible to ensure that employees participating in work for any 
member of A&M System have not been designated by a member of A&M System as 
Not Eligible for Rehire (NEFR) as defined in System policy 32.02, Section 4. Non-
conformance to this requirement may be grounds for termination of this agreement.  
In event a system member becomes aware that a contracting party has any employees 
that are designated as NEFR under this TEMAT MOU, the nonconforming employee 
is immediately required to be removed from all performance duties upon demand by 
a system member. 

 
 
X. JURISDICTION DECLARATION OF PARTICIPATION IN TEMAT 
 

Jurisdiction agrees to abide by the terms and conditions of this TEMAT MOU and 
the program-specific guidance manual.  Jurisdiction agrees to allow employees to serve as 
TEMAT Members for the approved TEMAT Programs checked below: 
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TEMAT Program Check for 
Participation 

Jurisdiction Point of 
Contact Initials 

Incident Support Task Force (ISTF) ☐  
Public Works Response Team (PWRT) ☐  
Texas A&M Task Force 1 ☐  
State of Texas Incident Management 
Team (IMT) 

☐  

Texas Intrastate Fire Mutual Aid System 
(TIFMAS) 

☐  

 
 
XI. POINTS OF CONTACT 
 
   TDEM    TEMAT Coordinator 
Name:   Chief Nim Kidd   Kharley Smith 
Title:   Chair – Texas Emergency   ISTF Division Chief 

Management Council    
Address Line 1: 313 E Anderson Ln   313 E Anderson Ln 
Address Line 2: Building 3    Building 3 
City, State, Zip: Austin, TX 78752   Austin, TX 78752 
Phone Number: 512-424-2436    512-424-2436 
Email:   Nim.kidd@tdem.texas.gov   kharley.smith@tdem.texas.gov 
 
   Jurisdiction    
Name:   ________________________    
Title:   ________________________   
Address Line 1: ________________________    
Address Line 2: ________________________   
City, State, Zip: ________________________    
Phone Number: ________________________    
Email:   ________________________   
 
 
XII. GENERAL PROVISIONS 
 
 

A. This TEMAT MOU, with the rights and privileges it creates, is assignable only with the 
written consent of the parties. 
 

B. Pursuant to Texas Government Code Section 321.013, acceptance of funds under this 
TEMAT MOU constitutes acceptance of the authority of the State of Texas, the Texas State 
Auditor’s Office, or any successor agency (collectively, “Auditor”), to conduct an audit or 
investigation in connection with those funds under Texas Education Code Section 
51.9335(c).  Jurisdiction shall cooperate with the Auditor in the conduct of the audit or 
investigation, including without limitation, providing all records requested. 
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C. Pursuant to Texas Government Code Sections 2107.008 and 2252.903, any payments 
owing to Jurisdiction under this TEMAT MOU may be applied directly toward certain 
debts or delinquencies that Jurisdiction owes the State of Texas or any agency of the State 
of Texas regardless of when they arise until such debts or delinquencies are paid in full. 

 
D. To the extent applicable, Jurisdiction shall use the dispute resolution process provided in 

Chapter 2260, Texas Government Code, and the related rules adopted by the Texas 
Attorney General to attempt to resolve any claim for breach of contract made by 
Jurisdiction that cannot be resolved in the ordinary course of business.  Jurisdiction shall 
submit written notice of a claim of breach of contract under this Chapter to TDEM’s 
designated official, who will examine the claim and any counterclaim and negotiate in an 
effort to resolve the claim. 

 
XIII. ENTIRE AGREEMENT 

 
This TEMAT MOU terminates and supersedes any prior TEMAT MOU amongst TDEM, 
TEMAT Program Administrators, a TEMAT Employee Member, and Participating 
Jurisdiction. This TEMAT MOU, in addition to the related program-specific guidance 
manuals and State Mutual Aid Reimbursement Guidelines, reflects the entire agreement 
between the parties. 

 
 

 
TDEM and Jurisdiction hereby acknowledge that they have read and understand this entire 
TEMAT MOU.  All oral or written agreements between the parties hereto relating to the subject 
matter of this TEMAT MOU that was made prior to the execution of this TEMAT MOU have been 
reduced to writing and are contained herein.  TDEM and Jurisdiction agree to abide by all terms 
and conditions specified herein and certify that the information provided to the state is true and 
correct in all respects to the best of their knowledge and belief. 
 
This TEMAT MOU is entered into by and between the following parties: 
 
TEXAS DIVISION OF EMERGENCY MANAGEMENT 
 
Signature:          
Name:  W. Nim Kidd        
Title:  Chief, Texas Division of Emergency Management    
Date:           
           
JURISDICTION 
  
Signature:          
Name:           
Title:           
Date:           
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City Council Agenda   

January 15, 2026   

   

Minutes Resolution  Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on the execution of a municipal lease agreement for the 

Public Works backhoe and ashpalt distributor truck. (Staff Resource: M. Freelen) 

Background Information:   

The purchase of the Public Works backhoe and asphalt distributor truck are also on the agenda 

for approval and included in the Fiscal Year 2026 budget. 

Financial Information:   

Pricing through Community Leasing Partners’ Sourcewell contract is being utilized. The amount 

to be financed is $443,975 with an interest rate of 4.97% with seven annual payments of 

$76,655.40.  

City Contact and Recommendations:   

Marcie Freelen, Finance Director 

 

 

Attachments: 

1. Municipal lease agreement 
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City Council Agenda   

January 15, 2026   

   

 Ordinance Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on an Ordinance ordering a General Election to be held on May 2, 

2026, for City Council Place 2 and Place 5, each for a three-year term. (Staff Resource: A. Holloway) 

Background Information: 

 

  

Pursuant to the Texas Election Code, the City Council is required to order a General Election. The 

proposed ordinance authorizes the Mayor and City Council to formally call the City of Joshua 

General Election to be held on May 2, 2026, for the purpose of electing City Councilmembers for 

Place 2 and Place 5, each for a three-year term. 

Section 85.005 of the Texas Election Code requires early voting to be conducted at the main early 

voting polling place for a minimum of nine (9) hours each weekday during the early voting period. 

As a result, Joshua City Hall will now be required to be open for election services for nine (9) 

hours on Fridays during early voting. 

Additionally, Section 85.005 no longer requires political subdivisions to designate two weekdays 

with extended early voting hours of at least twelve (12) hours at the main early voting polling 

place. However, a city may elect to offer extended weekday early voting hours if it determines that 

doing so would best serve its voters. Any extended early voting hours must be included in the 

original order ordering the election. 

Early voting for the May 2, 2026, General Election will be conducted at Joshua City Hall, with 

Election Day voting taking place in the Community Room near the Library. 

Beginning in 2027, election dates, times, and polling locations will change in accordance with 

Senate Bill 2753. 

 
 

Financial Information:   

Estimated cost is $5600.00 
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City Contact and Recommendations:   

Alice Holloway, City Secretary 

 

Attachments: 

1. Ordinance 
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CITY OF JOSHUA, TEXAS 
ORDINANCE NO.      -2026 

 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF JOSHUA, TEXAS, 
ORDERING A GENERAL ELECTION TO BE HELD ON SATURDAY, MAY 2, 2026, 
FOR THE PURPOSE OF ELECTING A COUNCIL MEMBER PLACE 2 FOR THREE (3) 
YEAR TERM AND COUNCIL MEMBER PLACE 5 FOR THREE (3) YEAR TERM; 
PROVIDING FOR THE DESIGNATION OF THE POLLING PLACE AND MANNER OF 
HOLDING SAID ELECTION; PROVIDING FOR THE DESIGNATION OF THE EARLY 
VOTING POLLING PLACE; PROVIDING FOR THE DESIGNATION OF THE EARLY 
VOTING CLERK; PROVIDING FOR THE POSTING AND PUBLICATION OF NOTICE; 
PROVIDING FOR THE APPOINTMENT OF ELECTION OFFICERS; PROVIDING A 
SEVERABILITY AND CONFLICTS CLAUSE; AND PROVIDING FOR AN IMMEDIATE 
EFFECTIVE DATE. 
 
WHEREAS,  the City of Joshua, Texas, is a Home Rule Municipality located in Johnson 
County, created in accordance with the provisions of the Texas Local Government Code 
and operating pursuant to the enabling legislation of the State of Texas; and  

 
WHEREAS, the City has or will enter into a Joint Election Agreement with Joshua 
Independent School District to hold the general election as a joint election on Election 
Day. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
JOSHUA, TEXAS, THAT:  

 
SECTION 1 

 
All of the above premises are hereby found to be true and correct factual and legislative 
determinations of the City of Joshua and are hereby approved and incorporated into the 
body of this Ordinance as if copied in their entirety. 
 

SECTION 2 
 
A general election of the City shall be held on May 2, 2026, between the hours of 7:00 
a.m. and 7:00 p.m., for the purpose of electing a Council Member Place 2 and Council 
Member Place 5 for three (3) year term each. 
 
The candidate receiving a majority of the votes cast for each place shall be declared 
elected.  If no candidate receives a majority of all votes cast for an office, the City Council 
shall, upon declaring the official results of the election, immediately order a runoff election 
for each office remaining to be filled.   
 

SECTION 3 
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Voting on the date of the election, and early voting, therefore, shall be by the use of a 
lawfully approved voting system.  The preparation of the voting equipment to be used in 
connection with such voting system and the official ballots for the election shall conform 
to the Texas Election Code. 

 
SECTION 4 

 
The City of Joshua, Texas, shall constitute one (1) precinct for the election.   The polling 
place for Election Day is hereby designated as the Joshua Community Room, 907 S. 
Broadway, Joshua, Texas.   

 
SECTION 5 

 
Early voting by personal appearance will be held at Joshua City Hall, 101 S. Main Street, 
Joshua, Texas, during regular business hours, which shall be from 8:00 a.m. to 5:00 p.m. 
on each day that is not a Friday, Saturday, Sunday, or official State holiday, and from 
8:00 am to 12:00 pm (noon) on each day that is a Friday commencing on Tuesday, April 
20, 2026, and continuing through Tuesday, April 28, 2026.  Extended hours for early 
voting shall be Monday, April 27, 2026, from 7:00 a.m. to 7:00 p.m. and Tuesday, April 
28, 2026, from 7:00 a.m. to 7:00 p.m. 

 
SECTION 6 

 
The City Secretary is hereby appointed to serve as the Early Voting Clerk and may 
appoint the necessary Deputy Clerks as required for Early Voting.  Applications for ballots 
by mail shall be mailed to the City Secretary, City of Joshua, 101 S. Main Street, Joshua, 
Texas 76058. 
 

SECTION 7 
 
The City Secretary is hereby authorized and directed to file, publish, and/or post, in the 
time and manner prescribed by law, all notices required to be so filed, published, and/or 
posted in connection with the conduct of this election. 
 

SECTION 8 
 
The election shall be conducted pursuant to the election laws of the State of Texas. 
 

SECTION 9 
 
The Election Judge is Carol Filley, and the Alternate Judge is Elizabeth Webb. 
 
The Election Judge may appoint such other clerks as needed to serve and assist in the 
conduct of the election. 
 
The Election Judge and Alternate Judge for the general election shall also serve as the 
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Presiding Judge and Alternate Presiding Judge for the Early Voting Ballot Board and are 
hereby directed to perform the duties required by the Texas Election Code, a member of 
the Early Voting Ballot Board for the Election. 
 

SECTION 10 
 
If any word, section, article, phrase, paragraph, sentence, clause, or portion of this 
ordinance or application thereto to any person or circumstance is held to be invalid or 
unconstitutional by a court of competent jurisdiction, such holding shall not affect the 
validity of the remaining portion of this ordinance; and the City Council hereby declares it 
would have passed such remaining portions of this ordinance despite such invalidity 
which remaining portions shall remain in full force and effect.  
 

SECTION 11 
 
This Ordinance shall take effect from and after its passage. 
 
PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF JOSHUA, 
TEXAS, ON THIS THE 15th DAY OF JANUARY 2026. 
 
 
       ________________________________ 
       Scott Kimble, Mayor 
 
 
ATTEST: 
 
 
             
Alice Holloway, City Secretary 
 
 
 

 
APPROVED AS TO FORM: 
 
 

_____________________________ 
Terrence S. Welch, City Attorney 
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City Council Agenda   

January 15, 2026   

   

 Ordinance Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on an Ordinance amending the FY 2026 budget. (Staff 

Resource: M. Freelen) 

Background Information:   

 

Financial Information:   

 

City Contact and Recommendations:   

Marcie Freelen, Finance Director 

 

 

Attachments: 

1. Budget Amendment 

2. Ordinance 
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GL Account Number GL Account Name Adopted Budget Adjustment Amended Budget
Revenues $0.00

$0.00
$0.00

Total Revenues Added $0.00 $0.00

Expenditures GL Account Number GL Account Name Adopted Budget Adjustment Amended Budget
Insurance  Claim 100-32-500311 Vehicle R & M $2,601.00 $2,711.00 $5,312.00
Insurance  Claim 100-31-500311 Vehicle R & M $12,519.00 $11,650.00 $24,169.00
Departmental Line Item Transfer 100-31-500213 Uniforms $5,667.00 $2,375.00 $8,042.00
Departmental Line Item Transfer 100-31-500310 Fuel, Oil & Service $29,993.00 ($2,375.00) $27,618.00
Part-time HR position 100-13-500110 Salaries $113,192.00 $20,625.00 $133,817.00
Part-time HR position 100-13-500112 Worker's Comp $212.00 $39.00 $251.00
Part-time HR position 100-13-500120 Payroll Taxes $1,762.00 $416.00 $2,178.00
Part-time HR position 100-13-500140 TMRS $12,193.00 $2,216.00 $14,409.00
Part-time HR position 100-11-500330 Building R & M $71,440.00 $10,000.00 $81,440.00
Part-time HR position 100-10-500943 Technology Replacements $31,308.17 $2,000.00 $33,308.17
Additional laptops 100-10-500943 Technology Replacements $31,308.17 $3,300.00 $34,608.17
Special Election 100-12-500240 Election Expenses $5,600.00 $4,500.00 $10,100.00
Equipment Financing 100-97-597600 Transfer to Debt Service $0.00 $366,088.00 $366,088.00

total expenses subtracted $423,545.00
total revenues subtracted $0.00

net change $423,545.00

General Fund
FY 2025-26 Budget Amendment
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GL Account Number GL Account Name Adopted Budget Adjustment Amended Budget
Revenues $0.00

$0.00
$0.00
$0.00
$0.00
$0.00

Total Revenues Added $0.00 $0.00

Expenditures GL Account Number GL Account Name Adopted Budget Adjustment Amended Budget
200-23-500800 Events $15,000.00 $18,000.00 $33,000.00
200-23-500853 Joshua Area Chamber of Commerce $18,000.00 ($18,000.00) $0.00
200-23-500909 Miscellaneous $0.00 $7,992.00 $7,992.00

$0.00
$0.00
$0.00

total expenses added $7,992.00
total revenues added $0.00

net change $7,992.00

Type A
FY 2025-26 Budget Amendment
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GL Account Number GL Account Name Adopted Budget Adjustment Amended Budget
Revenues 600-90-491100 Transfer from General Fund $0.00 $366,088 $366,088

$0
$0

Total Revenues Added $366,088 $366,088

Expenditures GL Account Number GL Account Name Adopted Budget Adjustment Amended Budget

$0
$0

total expenses added $0
total revenues added $366,088

net change $366,088

FY 2025-26 Budget Amendment
Debt Service
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1 

 

CITY OF JOSHUA, TEXAS 

 

ORDINANCE NO.  
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF JOSHUA, TEXAS, 

ADOPTING BUDGET AMENDMENT NUMBER TWO PERTAINING TO THE FISCAL 

YEAR 2026 BUDGET; AND PROVIDING FOR SAID ORDINANCE TO TAKE 

IMMEDIATE EFFECT. 

 

WHEREAS, Chapter 102 of the Texas Local Government Code, as amended, governs 

municipal budgets and provides that the chapter does not prevent the City Council of the City of 

Joshua, Texas, from making changes in the budget for municipal purposes; and  

 

WHEREAS, Section 6.08 of the City of Joshua Home-Rule Charter authorizes the 

amending of the Fiscal Year 2026 (FY26) Budget; and 

 

WHEREAS, as required by the City Charter, the City Manager has prepared an 

amended budget for certain revenues and expenditures in the FY26 Budget and submitted it to 

the City Council for its approval. A true and correct copy is attached as Exhibit “A”. 

 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF JOSHUA, TEXAS, THAT: 
 

SECTION 1. The findings set forth above are incorporated into the body of this ordinance as if 

fully set forth herein.  

 

SECTION 2. Pursuant to the City Charter requirements of the City of Joshua, Texas, the budget 

amendment for FY26, attached as Exhibit “A”, is hereby authorized and approved. 

 

SECTION 3. Pursuant to the City Charter requirements, this ordinance and budget amendment 

shall become an attachment to the original budget. 

SECTION 4. This ordinance shall become effective from and after its passage and is so 

ordained. 

 

PASSED, APPROVED, AND ADOPTED BY THE CITY COUNCIL OF THE 

CITY OF JOSHUA, TEXAS, ON THE 15th DAY OF JANUARY 2026. 

 

 

      APPROVED: 

 

 

________________________________ 

Scott Kimble, Mayor  
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ATTEST: 

 

 

____________________________________ 

Alice Holloway, City Secretary 

 

 

APPROVED AS TO FORM AND LEGALITY: 

 

 

 

____________________________________ 

Terrence S. Welch, City Attorney 
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City Council Agenda   

January 15, 2026   

   

 Minutes Resolution Action Item 

   

Agenda Description:   

Public hearing on a request for a zoning change regarding approximately 2.0 acres of land in the 

W.W. Byers Survey, Tract 38PT, Abstract Number 29, City of Joshua, Texas, located at 724 County Road 

909, to change from (R-1) Single Family Residential District to the (R-1L) Single Family Residential Large 

Lot District.  

 

A. Staff Presentation 

B. Owner’s Presentation 

C. Those in Favor 

D. Those Against 

E. Owner’s Rebuttal 

 

Background Information: 

 

  

HISTORY: The property is currently unplatted and consists of approximately 2.0 acres.  

  

ZONING:  The property is zoned (R-1) Single Family Residential District 

 

ANALYSIS:   

  The applicant intends to build a home and have livestock. The Ordinance requires 1 acre per 

head of livestock. 

  The current Single Family Residential zoning does not allow livestock. 

  Rezoning to R-1L is consistent with surrounding development patterns and the Future Land Use 

Plan. 

  Utilities and infrastructure appear to be available or can be extended at the cost of the developer 

to support the proposed use. 

Financial Information:   
The cost associated with the zoning change request is the publication expense and mailing of public hearing 

notices to property owners within 200 ft. as required by law. Public written notices sent out not less than 10 

days before the P&Z public hearing and at least 15 days before the Planning and Zoning and City Council 

public hearing. 
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City Contact and Recommendations: 

Aaron Maldonado, Assistant City Mgr. 

 

  

 Staff recommends approval.   

 

 

Prepared By:  
 

Nora Fussner, Directory of Economic Development 

 

Attachments: 
1) Rezone Application 

2) Survey/Legal Description 

3) Vicinity Map 

4) Public Notice Hearing 
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GENERAL NOTES
1. THIS SURVEY WAS PREPARED WITH THE BENEFIT OF THE COMMITMENT FOR TITLE INSURANCE,

ISSUED BY TRULY TITLE, GF NO. 25005229-30, EFFECTIVE DATE: JULY 8, 2025, ISSUE DATE: JULY
22, 2025. THIS SURVEYOR HAS NOT PERFORMED ANY RESEARCH IN REGARDS TO EASEMENTS
AFFECTING THE PROPERTY.

2. THE BEARINGS SHOWN HEREON ARE IN REFERENCE TO THE TEXAS COORDINATE SYSTEM -
NORTH CENTRAL ZONE, 4202

3. ALL CORNERS CALLED CIRS ARE 5/8 INCH CAPPED IRON RODS SET STAMPED "LONESTAR
RPLS6882".

4. THIS SURVEY REFLECTS THE ABOVE GROUND INDICATIONS OF UTILITIES. THE SURVEYOR MAKES
NO GUARANTEE THAT THE UTILITIES SHOWN COMPRISE ALL SUCH UTILITIES IN THE AREA,
EITHER IN SERVICE, OR ABANDONED. FURTHER, THE SURVEYOR DOES NOT WARRANT THAT
THE UNDERGROUND UTILITIES SHOWN ARE IN THE EXACT LOCATION INDICATED. THE
SURVEYOR HAS NOT PHYSICALLY LOCATED ALL THE UNDERGROUND UTILITIES, OR OTHER
BURIED FEATURES, BUT HAS MADE AN ATTEMPT TO LOCATE THOSE VISIBLE OR INDICATED AS
ACCURATELY AS POSSIBLE.

BOUNDARY SURVEY
OF

TRACT I
2.000 ACRES OF LAND

SITUATED IN THE W.W. BYERS SURVEY,
ABSTRACT NO. 29, CITY OF JOSHUA, JOHNSON

COUNTY, TEXAS

SURVEYOR'S CERTIFICATION
I, MARSHALL W. MILLER, REGISTERED PROFESSIONAL LAND SURVEYOR NUMBER 6882, STATE OF TEXAS, DO HEREBY
CERTIFY THAT THIS SKETCH WAS PREPARED FROM THE PUBLIC RECORDS, AND FROM AN ACTUAL AND ACCURATE
SURVEY OF THE PROPERTY PERFORMED ON THE GROUND UNDER MY DIRECTION AND SUPERVISION ON JULY 30, 2025.
THE VISIBLE IMPROVEMENTS ARE AS SHOWN HEREON. EXCEPT AS SHOWN HEREON, THERE ARE NO APPARENT
ENCROACHMENTS ONTO THE PROPERTY OR APPARENT PROTRUSIONS THEREFROM.  I DID NOT ABSTRACT THE TITLE TO
THIS PROPERTY, NOR DID I SEARCH THE PUBLIC RECORDS FOR EASEMENTS, ADVERSE CLAIMS, OR OTHER
ENCUMBRANCES THAT MIGHT AFFECT THIS PROPERTY. THIS SURVEY SUBSTANTIALLY COMPLIES WITH THE CURRENT TEXAS
SOCIETY OF PROFESSIONAL SURVEYORS MANUAL OF PRACTICE REQUIREMENTS FOR A CATEGORY 1A, CONDITION 2,
LAND TITLE SURVEY.

EXECUTED THIS THE 21ST DAY OF AUGUST, 2025.

________________________________________________
MARSHALL W. MILLER
REGISTERED PROFESSIONAL LAND SURVEYOR
TEXAS REGISTRATION NO. 6882

TRACT I
BEING A 2.000 ACRE TRACT OF LAND SITUATED IN THE W.W. BYERS SURVEY, ABSTRACT NUMBER 29,
CITY OF JOSHUA, JOHNSON COUNTY, TEXAS, AND BEING A PORTION OF A CALLED 12.896 ACRE
TRACT OF LAND DESCRIBED BY DEED TO RUMFIELD PROPERTIES, INC., RECORDED IN COUNTY CLERK'S
INSTRUMENT NUMBER 2025-23502, DEED RECORDS, JOHNSON COUNTY, TEXAS, AND BEING MORE
PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:
BEGINNING AT A 5/8" IRON ROD FOUND AT THE NORTHWEST CORNER OF SAID CALLED 12.896 ACRE
TRACT, SAME BEING THE NORTHEAST CORNER OF A CALLED 7.50 ACRE TRACT OF LAND DESCRIBED
BY DEED TO FERNANDO RAMIREZ, RECORDED IN COUNTY CLERK'S INSTRUMENT NUMBER 2021-38950,
DEED RECORDS, JOHNSON COUNTY, TEXAS, AND BEING ON THE SOUTH LINE OF LOT 1, BLOCK 1,
KARNA ADDITION, AN ADDITION TO THE CITY OF JOSHUA, ACCORDING TO THE PLAT THEREOF
RECORDED IN VOLUME 10, PAGE 569, PLAT RECORDS, JOHNSON COUNTY, TEXAS;
THENCE SOUTH 89 DEGREES 25 MINUTES 20 SECONDS EAST, ALONG THE NORTH LINES OF SAID CALLED
12.896 ACRE TRACT, BEING COMMON WITH SAID CALLED 7.0 ACRE TRACT, BEING COMMON WITH
THE SOUTH LINE OF SAID LOT 1, A DISTANCE OF 154.30 FEET, TO A 5/8" CAPPED IRON ROD SET
STAMPED "LONESTAR 6882" ON THE NORTH LINE OF SAID CALLED 12.896 ACRE TRACT AND BEING ON
THE SOUTH LINE OF LOT 1, FROM WHICH A 1/2" IRON ROD FOUND ON THE NORTH LINE OF SAID
CALLED 12.896 ACRE TRACT BEARS 89 DEGREES 25 MINUTES 20 SECONDS EAST, A DISTANCE OF 269.01
FEET;
THENCE SOUTH 00 DEGREES 00 MINUTES 09 SECONDS EAST, DEPARTING SAID COMMON LINE, OVER
AND ACROSS SAID CALLED 12.896 ACRE TRACT, A DISTANCE OF 564.67 FEET, TO A MAG NAIL SET ON
THE SOUTH LINE OF SAID CALLED 12.896 ACRE TRACT AND BEING IN THE APPROXIMATE CENTERLINE
OF COUNTY ROAD 909, A PRESCRIPTIVE RIGHT-OF-WAY, FROM WHICH A 1/2" IRON ROD FOUND ON
THE SOUTH LINE OF SAID CALLED 12.896 ACRE TRACT BEARS SOUTH 89 DEGREES 24 MINUTES 03
SECONDS EAST, A DISTANCE OF 270.02 FEET;
THENCE NORTH 89 DEGREES 24 MINUTES 03 SECONDS WEST, ALONG THE SOUTH LINE OF SAID CALLED
12.896 ACRE TRACT, A DISTANCE OF 154.30 FEET, TO A MAG NAIL SET FOR THE SOUTHWEST CORNER
OF SAID CALLED 12.896 ACRE TRACT, SAME BEING THE SOUTHEAST CORNER OF SAID CALLED 7.50
ACRE TRACT, FROM WHICH A 60D NAIL FOUND BEARS SOUTH 18 DEGREES 40 MINUTES 30 SECONDS
EAST, A DISTANCE OF 3.16 FEET;
THENCE NORTH 00 DEGREES 00 MINUTES 09 SECONDS WEST, DEPARTING SAID SOUTH LINE, ALONG THE
WEST LINE OF SAID CALLED 12.896 ACRE TRACT, BEING COMMON WITH THE EAST LINE OF SAID
CALLED 7.50 ACRE TRACT, A DISTANCE OF 564.61 FEET TO THE POINT OF BEGINNING, AND
CONTAINING 2.000 ACRES OR 87,119 SQUARE FEET OF LAND, MORE OR LESS.

FLOOD STATEMENT
ACCORDING TO COMMUNITY PANEL NUMBER 48251C0160J, DATED DECEMBER 4, 2012, THIS
PROPERTY LIES WITHIN ZONE "X" WHICH IS NOT A SPECIAL FLOOD HAZARD AREA. IF THIS SITE IS
NOT WITHIN A SPECIAL FLOOD HAZARD AREA, THIS STATEMENT DOES NOT IMPLY THAT THE
PROPERTY AND/OR THE STRUCTURES THEREON WILL BE FREE FROM FLOODING OR FLOOD
DAMAGE.  ON RARE OCCASIONS, GREATER FLOODS CAN AND WILL OCCUR AND FLOOD
HEIGHTS MAY BE INCREASED BY MAN MADE OR NATURAL CAUSES.  THIS STATEMENT SHALL NOT
CREATE LIABILITY ON THE PART OF THE SURVEYOR.

METES AND BOUNDS DESCRIPTION

ATTENTION TO SCHEDULE B ITEMS
A. TERMS AND PROVISIONS CONTAINED IN THAT CERTAIN AFFIDAVIT TO THE PUBLIC AS TO
PERMITTING OF ON-SITE WASTEWATER TREATMENT SYSTEM, RECORDED IN/UNDER VOLUME 2076 PAGE
146, OFFICIAL PUBLIC RECORDS, JOHNSON, TEXAS. (TRACTS 3 AND 2)
DOES AFFECT AND IS BLANKET IN NATURE

B. ALL THE OIL, GAS AND OTHER MINERALS, AND ALL OTHER ELEMENTS NOT CONSIDERED A PART
OF THE SURFACE ESTATE, THE ROYALTIES, BONUSES, RENTALS AND ALL OTHER RIGHTS IN CONNECTION
WITH SAME ALL OF WHICH ARE EXPRESSLY EXCEPTED THEREFROM AND NOT INSURED HEREUNDER, AS
THE SAME ARE SET FORTH IN INSTRUMENT(S) RECORDED IN/UNDER VOLUME 4369 PAGE 498, OFFICIAL
PUBLIC RECORDS, JOHNSON COUNTY, TEXAS. THE COMPANY MAKES NO REPRESENTATION
AS TO THE PRESENT OWNERSHIP OF THIS INTEREST.
DOES AFFECT AND IS BLANKET IN NATURE

LEGEND
BURIED UTILITY MARKER
TELEPHONE PEDESTAL
SANITARY SEWER MANHOLE
MAILBOX
SEWER CLEANOUT
WATER VALVE
FIRE HYDRANT
POWER POLEELECTRIC BOX
STORM DRAIN MANHOLE

SINGLE POST TRAFFIC SIGN
GUY WIRE

//

CHAINLINK FENCE
BARBED WIRE FENCE
WOOD FENCE

LIGHT POLE
WATER METER

IRRIGATION CONTROL VALVE

ELECTRIC METER
A/C UNIT

GAS METER

ALL SYMBOLS MAY NOT APPLY

SEPTIC LID

DRJCT = DEED RECORDS, JOHNSON COUNTY, TEXAS
PRJCT = PLAT RECORDS, JOHNSON COUNTY, TEXAS
CC# = COUNTY CLERK'S INSTRUMENT NUMBER
IRF = IRON ROD FOUND
CIRS = 5/8" CAPPED IRON ROD SET STAMPED "LONESTAR RPLS 6882"
OHE = OVERHEAD ELECTRIC

IRON FENCE

GAS LINE MARKER
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Vicinity Map 
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Notice of Public Hearing 
 

Notice is hereby given that the City of Joshua’s Planning and Zoning Commission 

and City Council will conduct public hearings to consider the request for a rezone, 

of a portion of a tract of land in the W.W. Byers Survey, Tract 38PT , Abstract 29, 

City of Joshua, Texas, located at 724 CR 909, and being approximately 2.0 acres of 

land, changing the zoning from (R-1) Single Family Residential District to the (R1L) 

Single Family Residential Large Lot District.  

 

The Planning and Zoning Commission will conduct its public hearing on January 

5, 2026, at 6:30 PM, and the City Council will conduct its public hearing and 

consideration on January 15, 2026, at 6:30 PM. Both meetings will be held in the 

City Council Chambers at Joshua City Hall, 101 South Main Street, Joshua, TX 

76058.  
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City Council Agenda   

January 15, 2026   

   

 Minutes Resolution Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on an ordinance for a zoning change regarding 

approximately 2.0 acres of land in the W.W. Byers Survey, Tract 38PT, Abstract Number 29, City 

of Joshua, Texas, located at 724 County Road 909, to change from (R-1) Single Family Residential 

District to the (R-1L) Single Family Residential Large Lot District.  

 

Background Information:   

History:  The property is currently unplatted and consists of approximately 2.0 acres. 

Zoning:  This property is zoned as (R-1) Single Family Residential.     

ANALYSIS:   

  The applicant intends to build a home and have livestock. The Ordinance requires 1 acre per 

head of livestock. 

  The current Single Family Residential zoning does not allow livestock. 

  Rezoning to R-1L is consistent with surrounding development patterns and the Future Land 

Use Plan. 

  Utilities and infrastructure appear to be available or can be extended at the cost of the 

developer to support the proposed use. 

 

Financial Information:   

The cost associated with the rezoning request is the publication expense and mailing of public 

hearing notices to property owners within 200 ft. as required by law. Public written notices sent 

out not less than 10 days before the P&Z public hearing and at least 15 days before the Planning 

and Zoning public hearing. 

 

City Contact and 

Recommendations: 
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Aaron Maldonado, 

Assistant City Mgr. 

 
 Staff recommends approval.   

 

 

Prepared By:  
 

Nora Fussner, Directory of Economic Development 

 

Attachments: 
1) Ordinance 
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1 
 

CITY OF JOSHUA, TEXAS 
 

ORDINANCE NO.  
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF JOSHUA, TEXAS, 
AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF JOSHUA, TEXAS, BY 
CHANGING THE ZONING ON PROPERTY LOCALLY KNOWN AS 724 COUNTY 
ROAD 909 IN THE CITY OF JOSHUA, TEXAS, CONSISTING OF APPROXIMATELY 
2.0 ACRES OF LAND MORE PARTICULARLY DESCRIBED AS W. W. BYERS 
SURVEY, TRACT 38PT,  ABSTRACT NO. 29, IN THE CITY OF JOSHUA, JOHNSON 
COUNTY, TEXAS, FROM THE (R-1) SINGLE FAMILY RESIDENTIAL DISTRICT, TO 
THE (R-1L) SINGLE FAMILY RESIDENTIAL LARGE LOT DISTRICT. REPEALING 
ALL CONFLICTING ORDINANCES; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING FOR A PENALTY; PROVIDING FOR PUBLICATION; AND PROVIDING 
AN EFFECTIVE DATE. 
 

WHEREAS, after public notice and public hearing as required by law, the Planning 
and Zoning Commission of the City of Joshua, Texas, has recommended a change in 
zoning classification on the property described herein and has recommended amending 
the City’s official zoning map regarding the granting of a Zone change; and 
 

WHEREAS, all legal requirements, conditions and prerequisites have been 
complied with prior to this case coming before the City Council of the City of Joshua, 
Texas; and 
 

WHEREAS, the City Council of the City of Joshua, Texas, after a public notice and 
public hearing as required by law, and upon due deliberation and consideration of the 
recommendation of said Planning and Zoning Commission and of all testimony and 
information submitted during said public hearing, has determined that, in the public’s best 
interest and support of the health, safety, morals and general welfare of the citizens of 
the City, the zoning of the property described herein shall be changed to allow for a Zone 
Change on said property, and that the official zoning map of the City of Joshua, Texas, 
shall be amended to reflect the rezoning of the property herein described. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF JOSHUA, TEXAS, THAT: 
 

SECTION 1 
 

All of the above premises are found to be true and correct legislative and factual 
determinations of the City of Joshua, Texas, and are hereby approved and incorporated 
into the body of this Ordinance as if copied in their entirety. 

 
SECTION 2 
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 From and after the effective date of this Ordinance, the property described herein 
shall be rezoned as set forth in this section, and the official zoning map of the City of 
Joshua, Texas, is hereby amended and changed in the following particulars to reflect the 
action taken herein, in order to create a change in the zoning classification of the property 
described herein, as follows: 
 
 That the property locally known as 724 County Road 909, more particularly 
described as Abstract No. 29, W.W. Byers Survey, Tract 38PT, in the City of Joshua, 
Johnson County, Texas, presently zoned as Single Family Residential District (R-1) 
District is hereby changed to Single Family Residential Large Lot District (R-1L) subject 
to a pursuant to the terms and provisions of the City’s Zoning Ordinance, contained in 
Exhibit A to Chapter 14 of the City’s Code of Ordinances. 
 

SECTION 3 
 

This Ordinance shall be cumulative of all provisions of ordinances of the City of 
Joshua, Texas, except where the provisions of this Ordinance are in direct conflict with 
the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 
 

SECTION 4 
 

It is hereby declared to be the intention of the City Council that the phrases, 
clauses, sentences, paragraphs and sections of this Ordinance are severable, and if any 
phrase, clause, sentence, paragraph or section of this Ordinance shall be declared 
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, 
such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs and sections of this Ordinance, since same would have been enacted by the 
City Council without the incorporation in this Ordinance of any such unconstitutional 
phrase, clause, sentence, paragraph or section, and said remaining portions shall remain 
in full force and effect. 
 

SECTION 5 
 
 Any person, firm or corporation who violates any provision of this Ordinance or of 
the site plan attached hereto shall be deemed guilty of a misdemeanor and, upon 
conviction, shall be punished by fine not to exceed the sum of two thousand dollars 
($2,000.00) for each offense, and each and every day such violation shall continue shall 
constitute a separate offense. 
 

SECTION 6 
 

This Ordinance shall take effect and be in full force from and after its passage and 
publication, as provided by the Revised Civil Statutes of the State of Texas.  
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 DULY PASSED AND APPROVED by the City Council of the City of Joshua, 
Texas, this the 15th day of January, 2026. 
 
 
 

  
 

________________________________ 

       Scott Kimble, Mayor 

ATTEST: 

_____________________________ 

Alice Holloway, City Secretary 

 

 

 

APPROVED AS TO FORM: 

 

 

_____________________________ 

Terrence S. Welch, City Attorney 
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City Council Agenda   

January 15, 2026   

   

 Minutes Resolution Action Item 

   

Agenda Description:   

Public hearing on a request for a conditional use permit regarding approximately 1.0 acres of land 

in the D. Lofton Survey, Tract 1B, Abstract 504, City of Joshua, Texas, located at 202 Trailwood Drive, to 

allow for the construction of an accessory dwelling.   

 

A. Staff Presentation 

B. Owner’s Presentation 

C. Those in Favor 

D. Those Against 

E. Owner’s Rebuttal 

 

Background Information: 

 

  

HISTORY:  The property is not platted. 

  

ZONING:  This property is zoned (A) Agricultural District. 

 

ANALYSIS:  The conditional use permit is to allow for the construction of an accessory dwelling.  

 

Purpose of Conditional Use permit:   The purpose of the Conditional Use Permit is to allow for review of 

uses which would not be appropriate generally without certain restrictions throughout a zoning district, but 

which if controlled as to number, area, location or relation to the neighborhood would promote the health, 

safety and welfare of the community. Such uses include colleges and universities, institutions, community 

facilities, zoos, cemeteries, country clubs, show grounds, drive-in theaters and other land uses as specifically 

provided for in this ordinance. To provide for the proper handling and location of such conditional uses, 

provision is made for amending this ordinance to grant a permit for a conditional use in a specific location. 

This procedure for approval of a Conditional Use permit includes public hearings before the Planning and 

Zoning Commission and the City Council. The amending ordinance may provide for certain restrictions and 

standards for operation. The indication that it is possible to grant a Conditional Use Permit as noted elsewhere 

in this ordinance does not constitute a grant of privilege for such use, nor is there any obligation to approve a 

Conditional Use Permit unless it is the finding of the Planning and Zoning Commission and City Council that 

such a conditional use is compatible with adjacent property use and consistent with the character of the 

neighborhood. 

 

5.6Accessory Dwellings. 

Accessory Dwellings may be maintained within single-family residential zoning districts 

including the A Agricultural-Rural district and single-family uses within the HP district under 

the following conditions: 
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A.  

All accessory dwellings shall require an approved Conditional Use Permit 
 

 

 

Financial Information:   
Only cost associated with the zoning change request is the publication expense and mailing of public hearing 

notices to property owners within 200 ft. as required by law. Public written notices sent out not less than 10 

days before the P&Z public hearing and at least 15 days before the City Council public hearing. 

 

City Contact and Recommendations:   

Aaron Maldonado, Development Services Director 

 

Staff Recommends approval. The Planning & Zoning Board recommended approval with the following 

stipulations at the January 5th meeting.  

 

Said accessory dwelling unit shall be subject to the following terms and conditions: 
 
 1. The accessory dwelling unit must be used by the same person or persons of 
the immediate family as the main dwelling. 
 
 2. The accessory dwelling unit must be constructed to the rear of the main 
dwelling, separate from the main dwelling.  
 
 3. The accessory dwelling unit may be constructed only with the issuance of a 
Building Permit. 
 
 4. The accessory dwelling unit may not be sold separately from sale of the entire 
property, including the main dwelling, shall not have a separate electric meter, and shall not 
be sublet or otherwise utilized as a short-term rental. 
 
 5. Setback requirements shall be the same as for the main dwelling. 
 
 6. The accessory dwelling unit shall not be permitted without a main or primary 
dwelling.  
 

 

 

 

Prepared By: 

Nora Fussner, Director of Economic Development 

 

Attachments: 

1) Conditional Use Permit (CUP) Application 

2) Survey 

3) Site Plan 
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4) Evans CUP Letter 

5) Evans Cabin Renderings 

6) Vicinity Map 

7) Publication Notice 
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Vicinity Map 
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Notice of Public Hearing 
 

Notice is hereby given that the City of Joshua’s Planning and Zoning Commission 

and City Council will conduct public hearings to consider the request for a 

Conditional Use Permit, in the D. Lofton Survey, Tract 1B, Abstract 504, City of 

Joshua, Texas, located at 202 Trailwood Drive, and being approximately 1.0 acre of 

land, allowing for the use of an Accessory Dwelling Unit.  

 

The Planning and Zoning Commission will conduct its public hearing on January 5, 

2026, at 6:30 PM, and the City Council will conduct its public hearing and 

consideration on January 15, 2026, at 6:30 PM. Both meetings will be held in the 

City Council Chambers at Joshua City Hall, 101 South Main Street, Joshua, TX 

76058.  
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City Council Agenda   

January 15, 2026   

   

 Minutes Resolution Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on approving an ordinance for a conditional use permit 

regarding approximately 1.0 acres of land in the D. Lofton Survey, Tract 1B, Abstract 504, City of 

Joshua, Texas, located at 202 Trailwood Dr. to allow for the construction of an accessory dwelling.  

 

 

 

Background Information: 

 

  

HISTORY:  The property is not platted. 

  

ZONING:  This property is zoned (A) Agricultural District. 

 

ANALYSIS:  The conditional use permit is to allow for the construction of an accessory dwelling.  

 

Purpose of Conditional Use permit:   The purpose of the Conditional Use Permit is to allow for review of 

uses which would not be appropriate generally without certain restrictions throughout a zoning district, but 

which if controlled as to number, area, location or relation to the neighborhood would promote the health, 

safety and welfare of the community. Such uses include colleges and universities, institutions, community 

facilities, zoos, cemeteries, country clubs, show grounds, drive-in theaters and other land uses as specifically 

provided for in this ordinance. To provide for the proper handling and location of such conditional uses, 

provision is made for amending this ordinance to grant a permit for a conditional use in a specific location. 

This procedure for approval of a Conditional Use permit includes public hearings before the Planning and 

Zoning Commission and the City Council. The amending ordinance may provide for certain restrictions and 

standards for operation. The indication that it is possible to grant a Conditional Use Permit as noted elsewhere 

in this ordinance does not constitute a grant of privilege for such use, nor is there any obligation to approve a 

Conditional Use Permit unless it is the finding of the Planning and Zoning Commission and City Council that 

such a conditional use is compatible with adjacent property use and consistent with the character of the 

neighborhood. 

 

5.6Accessory Dwellings. 

Accessory Dwellings may be maintained within single-family residential zoning districts 

including the A Agricultural-Rural district and single-family uses within the HP district under 

the following conditions: 

A.  

All accessory dwellings shall require an approved Conditional Use Permit 
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Financial Information:   
Only cost associated with the zoning change request is the publication expense and mailing of public hearing 

notices to property owners within 200 ft. as required by law. Public written notices sent out not less than 10 

days before the P&Z public hearing and at least 15 days before the City Council public hearing. 

 

City Contact and Recommendations:   

Aaron Maldonado, Development Services Director 

 

 

Prepared By: 

Nora Fussner, Director of Economic Development 

 
 

Attachments: 

1. Ordinance 
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CITY OF JOSHUA, TEXAS 
 

ORDINANCE NO. ____ 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF JOSHUA, TEXAS, 
AMENDING THE OFFICIAL ZONING MAP OF THE CITY OF JOSHUA, TEXAS, BY 
CHANGING THE ZONING ON PROPERTY LOCATED AT 202 TRAILWOOD DRIVE, 
APPROXIMATELY 1.0 ACRES OF LAND, IN THE D. LOFTON SURVEY, TRACT 1B, 
ABSTRACT 504, JOHNSON COUNTY APPRAISAL DISTRICT PROPERTY 
IDENTIFICATION NO. R000012680, AND A GEO IDENTIFICATION NUMBER OF 
126.0504.00030, IN THE CITY OF JOSHUA, JOHNSON COUNTY, TEXAS, FROM 
AGRICULTURAL DISTRICT (A) TO AGRICULTURAL DISTRICT (A) WITH A 
CONDITIONAL USE PERMIT FOR AN ACCESSORY DWELLING UNIT; REPEALING 
ALL CONFLICTING ORDINANCES; PROVIDING A SEVERABILITY CLAUSE; 
PROVIDING FOR A PENALTY; PROVIDING FOR PUBLICATION; AND PROVIDING 
AN EFFECTIVE DATE. 
 

WHEREAS, after public notice and public hearing as required by law, the Planning 
and Zoning Commission of the City of Joshua, Texas, has recommended a change in 
zoning classification of the property described herein and has recommended amending 
the City’s official zoning map regarding the granting of a Conditional Use Permit; and 
 

WHEREAS, all legal requirements, conditions and prerequisites have been 
complied with prior to this case coming before the City Council of the City of Joshua, 
Texas; and 
 

WHEREAS, the City Council of the City of Joshua, Texas, after public notice and 
a public hearing as required by law, and upon due deliberation and consideration of the 
recommendation of said Planning and Zoning Commission and of all testimony and 
information submitted during said public hearing, has determined that, in the public’s best 
interest and support of the health, safety, morals and general welfare of this citizens of 
the City, the zoning of the property described herein shall be changed to allow for a 
Conditional Use Permit on said property, and that the official zoning map of the City of 
Joshua, Texas shall be amended to reflect the rezoning of the property herein described. 
 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 
OF JOSHUA, TEXAS, THAT: 
 

SECTION 1 
 

All of the above premises are found to be true and correct legislative and factual 
determinations of the City of Joshua, Texas, and are hereby approved and incorporated 
into the body of this Ordinance as if copied in their entirety. 
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SECTION 2 
 
 From and after the effective date of this Ordinance, the property described herein 
shall be rezoned as set forth in this section, and the official zoning map of the City of 
Joshua, Texas, is hereby amended and changed in the following particulars to reflect the 
action taken herein, in order to create a change in the zoning classification of the property 
described herein, as follows: 
 
 That the property located at 202 Trailwood Drive, approximately 1.0 acres of land, 
in the D. Lofton Survey, Tract 1B, Abstract 504, Johnson County Appraisal District 
Property Identification No. R000012680, and a GEO Identification Number of 
126.0504.00030, in the City of Joshua, Johnson County, Texas, presently zoned 
Agricultural District (A) is hereby changed to Agricultural District (A) subject to a 
Conditional Use Permit to allow for an accessory dwelling  unit, pursuant to the terms and 
provisions referenced herein and also as referenced in the City’s Zoning Ordinance, 
contained in Exhibit A to Chapter 14 of the City’s Code of Ordinances. 
 
 Said accessory dwelling unit shall be subject to the following terms and conditions: 
 
 1. The accessory dwelling unit must be used by the same person or persons 
of the immediate family as the main dwelling. 
 
 2. The accessory dwelling unit must be constructed to the rear of the main 
dwelling, separate from the main dwelling.  
 
 3. The accessory dwelling unit may be constructed only with the issuance of 
a Building Permit. 
 
 4. The accessory dwelling unit may not be sold separately from sale of the 
entire property, including the main dwelling, shall not have a separate electric meter, and 
shall not be sublet or otherwise utilized as a short-term rental. 
 
 5. Setback requirements shall be the same as for the main dwelling. 
 
 6. The accessory dwelling unit shall not be permitted without a main or primary 
dwelling.  
 

SECTION 3 
 

This Ordinance shall be cumulative of all provisions of ordinances of the City of 
Joshua, Texas, except where the provisions of this Ordinance are in direct conflict with 
the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 
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SECTION 4 
 

It is hereby declared to be the intention of the City Council that the phrases, 
clauses, sentences, paragraphs and sections of this Ordinance are severable, and if any 
phrase, clause, sentence, paragraph or section of this Ordinance shall be declared 
unconstitutional by the valid judgment or decree of any court of competent jurisdiction, 
such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, 
paragraphs and sections of this Ordinance, since same would have been enacted by the 
City Council without the incorporation in this Ordinance of any such unconstitutional 
phrase, clause, sentence, paragraph or section, and said remaining portions shall remain 
in full force and effect. 
 

SECTION 5 
 
 Any person, firm or corporation who violates any provision of this Ordinance shall 
be deemed guilty of a misdemeanor and, upon conviction, shall be punished by fine not 
to exceed the sum of two thousand dollars ($2,000.00) for each offense, and each and 
every day such violation shall continue shall constitute a separate offense. 
 

SECTION 6 
 

This Ordinance shall take effect and be in full force from and after its passage and 
publication, as provided by the Revised Civil Statutes of the State of Texas.  
 
 DULY PASSED AND APPROVED by the City Council of the City of Joshua, Texas 
this the 15th day of January, 2026. 
 
             
       ________________________________ 
       Scott Kimble, Mayor 
        
ATTEST: 
 
 
________________________________ 
Alice Holloway, City Secretary 
 
APPROVED AS TO FORM AND CONTENT: 
 
 
________________________________ 
Terrence S. Welch, City Attorney 
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City Council Agenda   
01/15/2025   
   
 Action Item  
   
Agenda Description:   

Discuss, consider, and possible action on approving adding $17,669.72 to currently approved 
grant funding to purchase twelve (12) Motorola APX N70 portable radios. 

Background Information:   

The Joshua Police Department is seeking additional funding to obtain 12 Motorola APX N70 
portable radios for use by officers of the Joshua Police Department.  

These radios are currently in use by the Johnson County ESD and The Johnson County STOP 
Special Investigative Unit. We would like to utilize these radios for several reasons. Two of the 
outstanding features they possess are a Smartmapping feature and the ability to switch to cellular 
when radio communication is interrupted. The Smartmapping feature shows where every 
portable radio is on a view screen on the radio. The cellular ability removes the radio limitations 
that prevent communication such as distance from the tower or being inside buildings like those 
of Joshua ISD. In addition, these specific radios function as an integral part of a video camera we 
are looking at being a part of in the future.   

Currently, we utilize Motorola APX 4000s which have reached their end of life and are breaking 
down. Motorola support for the model has ended long ago and repairs are no longer possible. We 
are one more broken radio away from not having enough radios.   

We have obtained a grant through the Governor’s office to purchase new portable radios. The 
grant we were awarded is $66,559.00. The amount needed to purchase 12 Motorola APX N70 
portable radios is $84,228.72. We are requesting additional funding of $17,669.72 in order to 
purchase enough radios to properly equip all uniformed patrol officers working on the street. The 
features, functionality, and interoperability of these radios are well worth the additional funds.  

 
Financial Information:   

• 12 radios cost $84,228.72  

• Grant funds = $66,559.00 
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• Amount requested $17,669.72  

City Contact and Recommendations:   

Shawn Fullagar, Chief of Police 

 

Attachments: None 
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City Council Agenda   

January 15, 2026   

   

 Minutes Resolution Action Item 

   

Agenda Description:   

Discuss, consider, and possible action on board appointments. (Staff Resource: A. Holloway)  

Background Information:  

 

 

Mr. George Grall has submitted an application expressing his interest in serving the citizens of 

Joshua. He has requested consideration for appointment as Alternate 2 to the Type B Economic 

Development Corporation. 

Ms. Shantall Mosely previously submitted an application and was appointed as an alternate to 

the Type A Economic Development Corporation. She has since expressed interest in serving 

on additional boards where vacancies exist and has requested consideration for appointment to 

Place 3 of the Zoning Board of Adjustment and Alternate 2 of the Animal Control Advisory 

Board. 

 

Financial Information:   

NA 

City Contact and Recommendations:   

Alice Holloway, City Secretary 

 

Attachments: 

1. Applications 
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1 
 

December 2025 

In December, the Joshua Police Department in conjunction with the City Manager’s Office interviewed a 
candidate for the Fire Marshal position. We believe we have identified a highly qualified candidate and a 
conditional offer of employment has been made. The candidate is progressing through the final stages of 
the hiring process now. We said goodbye to Officer Shawn Martin who had been out for an extended 
period. We wish him well on his long-term recovery efforts. We expect another officer who has been out 
for an extended period to be returning to work around Christmas time. During December, the Police 
Department participated in the Christmas on Main event utilizing eleven officers who worked 57.5 hours 
of overtime. Ten volunteers from Joshua Citizens on Patrol also volunteered 46.5 hours for the event. The 
event went smoothly, was very successful, and was spoken highly of by every citizen I spoke with. Also, 
on Christmas eve, the Cleburne Police Department was hunting for a Burglary suspect. They requested 
drone assistance from the Joshua Police Department. Officer Barger responded from home (he said he 
was in the middle of assembling a Barbie castle at the time). He was able to utilize the drone and its 
infrared capabilities to locate the suspect hiding amongst some houses and direct the Cleburne officers 
to the burglar’s location. 

PATROL DIVISION 
Statistical Comparisons for November 

December 2025 December 2024 Year to Date 2025 
Calls for Service 466 Calls for Service 259 Calls for Service 4647 
Arrests 18 Arrests  3 Arrests 73 
Crash Reports 7 Crash Reports 11 Crash Reports 103 
Traffic Stops 165 Traffic Stops 279 Traffic Stops 3033 
Citations 75 Citations 177 Citations 926 
Outside Agency Assists 10 Outside Agency Assists 11 Outside Agency Assists 144 
Reports 50 Reports 50 Reports 895 

CRIMINAL INVESTIGATION DIVISION 
Statistics for December 2025 

Detective Stone Detective Mansell 
Cases Assigned 17 Cases Assigned 28 

TRAINING & COMMUNITY OUTREACH 
• In December, members of the Joshua Police Department Citizens on Patrol Program volunteered 

26 hours on patrol, 56.5 hours at community events, and 26 hours for training. 
• 12/5/25 – Christmas on Main event 
• 12/9/255 – Detective Mansell attended the monthly meeting of the Johnson County Crimestoppers 
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Animal Services Monthly Snapshot
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City of Joshua
Municipal Court Council Report
From 12/1/2025 to 12/31/2025

1/5/2026 10:07 AM
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674032
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0

24

703

0

71

0 00

0

00 0

City Ordinance

Collections

DeferredDriver SafetyDismissedNon-Cash CreditPaid

Building SecurityCourt Costs FinesState Fees Tech Fund

FTAs

Omni

OtherParkingPenal

Scofflaw

Traffic

Jury AppealBench

VPTAs

ClosedIssued Served

Violations by Type
Total
91

Financial
Total

$10,840.74

Warrants
Total

0

FTAs/VPTAs
Total

0

Dispositions
Total
49

Trials & Hearings
Total

0

Omni/Scofflaw/Collection
Total
48

1

115

Item 3.



Date Received Work Order Finish Date Notes
12/1/2025 Oakhill Ln 12/3/2025 Add rock rip rap to drainage swale
12/2/2025 5017 Wagon Wheel 12/10/2025 Excavate and pour cement over culvert crossing
12/3/2025 City Wide 12/5/2025 Mow right of ways
12/4/2025 City Wide 12/29/2025 Repair pothole's in city streets
12/5/2025 Service Center 12/5/2025 Perform PM services on small equipment
12/8/2025 City Wide 12/8/2025 Replace/repair traffic signs
12/9/2025 CR 904 "Indian Hills" 12/22/2025 Excavate, stabilize and asphalt street repairs

12/11/2025 West Stadium Dr 12/12/2025 Crack seal street
12/12/2025 500 Blk Henderson 12/12/2025 Crack seal street
12/23/2025 900 Blk Stadium 12/23/2025 Install anchor for radar sign
12/29/2025 900 Blk Stadium 12/29/2025 Install radar sign
12/30/2025 800 Blk Stadium 12/30/2025 Remove tree from right of way
12/31/2025 800 Blk Stadium and Henderson Dr 12/31/2025 Recondition drainage swale
12/31/2025 600 Blk Stadium and Cottonwood 12/31/2025 Paint pedestrian crossing

Year Round City Wide Tree trimming 
Year Round City Wide Street sign repairs
Year Round City Wide Asphalt street repairs
Year Round City Wide Set out traffic counter and gather data

Seasonal City Wide Mowing right of ways and drainage easements

Assigned But Not Yet Started

Completed Items

Public Works Monthly Team Status Report
For The Month Of December 2025

In Progress
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 Total
Row Mowing 1 1 2
ROW Trimming 1 1
Drainage 1 1 1 3
Signs 1 1 1 1 4
Hot Asphalt 1 1 1 1 1 1 1 7
Pot hole 1 1 1 3
Building Maint. 1 1
Concrete 1 1 1 1 4
Emergency Services 0
Crack Seal 1 2 3
Safety Meeting 0
Supporting other Dept. 0
Vehicle+Equipment Maint. 2 1 3
Misc. 1 1 2

Chart reflects one per daily occurrence

ROW Mowing 2
ROW Trimming 1
Drainage 3
Signs 4
Hot Asphalt 7
Pot hole 3
Building Maint. 1
Concrete 4
Emergency Services 0
Crack Seal 3
Safety Meeting/Classes 0
Supporting other Dept. 0
Vehicle+Equipment Maint. 3
Misc. 2

City of Joshua
Public Works Monthly Activity Report

For the Month of December 2025

ROW Mowing, 2

ROW Trimming, 1

Drainage, 3

Signs, 4

Hot Asphalt, 7

Pot hole, 3Building Maint., 1

Concrete, 4

Crack Seal, 3

Vehicle+Equipment 
Maint., 3 Misc., 2
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Violations Totals
Accessory Building/Carport Violation 2
Junk/Inoperable Motor Vehicle 1
HIGH GRASS AND WEEDS 4
Unapproved Parking Surface 1
Yard Waste 1
Outside Storage 3
Home Occupation Violation 1
Courtesy Notification 2
Sign Violations 3
Junk and Debris (Nuisance) 2
Dilapidated Fence 1
Commercial Vehicle Parking 1
Administrative Contact 2

Totals 24

0

5
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15

20

25

30
Case Information December 2025
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Additional information:

 A total of 32 bandit signs were removed from the rights-of-way.  
 One (1) citation was issued.
 One (1) property was abated for yard waste.
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TOTAL % SCORE

RATING 1-5 rating  

CHECKED N/A  (1-5) 

N/A 0
yes 5
yes 5
yes 4
yes 5
0 0

CHECKED N/A  (1-5) 

yes 5
yes 5
yes 5
yes 4
yes 5
yes 5
yes 5
yes 5
yes 3

N/A 0
0 0

CHECKED N/A (1-5) 
N/A 5
N/A 5
N/A 5
N/A 5
N/A 5
N/A 5
N/A 5
N/A
N/A

0 0

SUB-TOTALS FROM ALL CHECKLISTS
Maintenance Standard Rating
Turf and Mowing Standards 95.0%
General Standards 93.3%
Additional Project and Repairs 100.0%

94.2%
INSPECTED BY:  Steven Gill 

***** TURF AND MOWING STANDARDS ***** COMMENTS

PARK REPORT December
PARK: Joshua City Park and Ballfield 11/20/2025

3. loose trash picked up daily
4. weeds treated: high traffic areas, park fenclines, rock beds (areas are weed-free)
5. Fire ants and pests treated. 

1. Irrigation operational and inspected. Irrigation systems are shut off for the season
2. mowed, edged, and string trimmed all areas: City hall, police, AC, park bldg, park, and ballfields Turf areas are going dormant. Mowing has gone to bi-weekly

COMMENTS:
% AVERAGE: 95.0%

19 POSSIBLE SCORE: 20

1. litter removed: pavilions, restrooms, pond, open spaces daily 
2. Maintenance equipment is inspected and maintained daily

***** GENERAL STANDARDS ***** COMMENTS

6. All amenity/signage checked and maintained 
7. Playground inspected and considered safe Inspected 01/05
8. Concrete walkways cleaned 

3. Trash receptacles less than 1/2 full.
4. Facility lighting is inspected monthly 2 lights are burned out.  Repairs scheduled for January 
5. Restrooms cleaned daily

***** ADDITIONAL PROJECTS AND REPAIRS *****  COMMENTS

COMMENTS:
% AVERAGE: 93.3%

9. Sporting areas cleaned and free of litter daily excess litter was found around fields. Staff cleaned area immediately
10. Splash pad inspected daily splash pad is off for the season

SUB-TOTALS
42 POSSIBLE SCORE: 45

3. Staff took down Christmas decorations and City hall tree
4. debris, brush, and dead trees removed at city hall rear parking area.
5. Staff removed raise edges on Ballfields

1. Staff preped 100 fishing rods for kids fishing event 
2. Staff worked Kids fishing event 01/10/2026

SUB-TOTALS
35 POSSIBLE SCORE: 35

6. Ballfields treated for winter weeds 
7. Ballfields graded using new laser grader.  
8. Staff performed housekeeping and winter equipment maintenance. 

94.2%Park Certification Total Score

COMMENTS:
% AVERAGE: 100.0%
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Building Inspection Report 
 

 

Building Permit Report 
 

DECEMBER 2025 2024 
YTD 

2025 

YTD 

2024 
Building 15 21 314 285 

Electrical 10 16 164 165 

Plumbing 13 6 135 158 

Mechanical 10 10 97 112 

Permanent Sign 1 7 16 17 

Temporary Sign  1 0 29 8 

 Certificate of Occupancy 1 0 23 14 

Swimming Pool 0 1 15 6 

Irrigation System  5 9 68 57 

Solicitor 0 0 2 2 

Contractor Registration  7 17 254 233 

MHP Registration 0 0 3 0 

Garage Sales 3  160  

Total # of Permits 66 87 1280 1057 

 

DECEMBER 2025 2024 
YTD 

2025 

YTD 

2024 
Building 65 59 801 786 

Electrical 36 35 428 415 

Plumbing 24 28 361 422 

Mechanical 14 15 159 196 

Re-Inspections 2 10 72 183 

Certificate of Occupancy 0 0 26 12 

Certificate of Occupancy 

 Re-Inspection 
0 0 8 9 

Total # of Inspections 141 147 1856 2023 

Plan Review 10 26 230 199 
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City of Joshua 
EDC Monthly Staff Report 
Period:  December 2025 
Prepared by: Nora Fussner 
 

Business Retention/Business Spotlights: 
Punkin Patch Daycare 
Diesel Dynamics 
Kimble & Co. 
Las Alazanas Restaurant  
OEM Replacement Parts 
UMC Energy 

 

Planning & Zoning Projects: 
Mountain Valley Replat 

 Newspaper publication 

 Property owner mailouts 

 Staff report and all supporting documentation for P&Z 

 Calls and inquiries from surrounding property owners 
 

202 Trailwood Conditional Use Permit 

 Newspaper publication 

 Property owner mailouts 

 Staff report and all supporting documentation for P&Z 

 Calls and inquiries from surrounding property owners 
 

724 CR 909 Rezone Request 

 Newspaper publication 

 Property owner mailouts 

 Staff report and all supporting documentation for P&Z 

 Calls and inquiries from surrounding property owners 
 

Caddo Peak Addition 

 Coordinating with City Engineer and Project Engineer to resolve all comments 

 Coordinating with JCSUD 
 
Huckaby Addition 

 Review of final plat 

 Coordinating with Johnson County Development Services and Johnson County 
Special Utility District.  

 
 

Special Events:  
Christmas on Main  

 Served on planning committee 

 Recap of event 
      

Planning of special events for the 2026 calendar year 
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City of Joshua 

City Secretary’s Office 

Monthly Report 

Reporting Period: December 2025 

Prepared by: Alice Holloway, City Secretary 

 

GENERAL OVERVIEW 

The City Secretary’s Office continues to play a vital role in ensuring compliance, transparency, 

and seamless support for the City Council, staff, and the public. This month has been especially 

active, with significant efforts focused on the new public information software, legislative bills, 

recordkeeping, and responding to citizen needs. 

 

Task 
 

City Council Agendas Prepared                                                                                  1 

Council Meeting Minutes Completed 1 

Supporting Documents Processed 2 

Board/Commission Agendas Prepared 

Meetings  

Board/Commission Minutes Completed 

Supporting Documents Processed        

3   

    

3    

  

  

Public Information Requests Processed           40 

Resolutions/Ordinance Indexed             4 

U.S. Census Bureau Monthly Report                    1 

TABC License Applications Processed                                                                0 

Liens Filed with Johnson County Clerk                                                               4 

Opioids Settlement- Working with the Texas Attorney General’s Office on the City of Joshua's 

participation in the state settlement. 

Coordinated multi-department support for agendas and records. 
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May 2, 2026, General Election 

Preparations and statutory requirements for the upcoming May 2, 2026, General Election, 

which will include the election of City Council Place 2 and Place 5, in accordance with the 

Texas Election Code. 

Current Status 

The Notice of Deadline to File an Application for Place on the Ballot has been prepared and 

posted on the City’s bulletin boards and official website as required by law. 

Candidate packets will be available for pickup beginning the first week of January 2026. 

An ordinance calling the May 2, 2026, General Election will be presented to the City Council 

for consideration in January 2026. 

Candidate Filing Period 

 First day to file: January 14, 2026 

 Last day to file: February 13, 2026 

Applications must be filed during regular business hours unless otherwise permitted by statute. 

City Secretary Mandatory Office Hours 

In accordance with the Texas Election Code, mandatory office hours for the City Secretary will 

be observed during the election period as follows: 

 March 13, 2026, through June 11, 2026 

Early Voting Period 

Early voting for the May 2, 2026, election will be conducted: 

 April 20, 2026, through April 28, 2026 – Hours are pending council decision 

 

Training/Education 

 Enrolled in the Silver EPP 2-year Program with the International Institute of Municipal 

Clerks. (Round 2)-The education requirements for the EPP are advanced and complex, 

like those of the MMC program. The breadth and depth of the EPP courses are 

academically advanced. 

 TMCA-Practical Tools for Public Sector Productivity 

 TMCA-Leadership without a Title 
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 NTMCA-attended monthly training meeting in Weatherford 

 TMCA-attended: Six Types of Working Genius- Unlocking the Way to do our Best 

Work. 

 TMCA: Cohosting a 2-hour webinar regarding 101 City Secretary. 

 Attending the 54th Annual Election Law Seminar on January 21st through January 23rd.  

The registration fees are waived since I am a speaker for three sessions. 

 

Board Training 

The date has been set: the official date is January 24, 2026, from 9 am to 3 pm. The following 

topics will be discussed: 

1. Roles and Responsibilities 
Understand the distinct roles of board and commission members, staff, and the City 

Council. Learn about conflict-of-interest laws, ethical standards, and fiduciary duties. 

2. Conducting Effective Meetings 
Gain tools for running productive meetings: how to handle public comment (dos and 

don’ts), what constitutes a meeting or executive session, the importance of openness in 

decision-making, and the basics of voting, motions, and amendments. 

3. Open Meetings, Public Information, and Records Management 
Explore the Open Meetings Act, Public Information Act, and records management 

requirements. Learn how agendas are set and posted, quorum requirements, and what 

qualifies as a public record (emails, texts, notes, and recordings). 

4. City Governance Framework 
Build familiarity with the City’s Charter, Code of Ordinances, and Comprehensive Plan 

to better understand how they guide decision-making and long-term planning. 

5. Zoning and Land Use 
Review zoning basics, land use planning, and the development review process to 

understand how these elements shape community growth. 

6. Economic Development 
Learn about tools available to the City’s Economic Development Corporation, including 

grants, abatements, and 380/381 agreements that help attract and support businesses. 

7. Communication and Trust-Building 
Discover the importance of clear, transparent communication, listening effectively, 

providing consistent information, and building trust with fellow members, staff, Council, 

and the community. 

Ongoing Projects: 

 Develop and Implement a Board Policy Manual 

 Establish a Board Member Orientation Program 

 Updating Records Management Procedures and Internal Records Policies 
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Final 

The City Secretary’s Office continues to see high levels of demand across all service areas. 

Ongoing improvements in technology and processes are essential to meet this growing workload. 

The City Secretary remains committed to serving the Council, staff, and citizens of Joshua with 

excellence.  
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