TOWN OF

JUNO BEACH

* FLORIDA-®

INCORPORATED 1953

TOWN COUNCIL REGULAR MEETING AGENDA

June 25, 2025 at 5:00 PM
Council Chambers — 340 Ocean Drive and YouTube

NOTICE: If any person decides to appeal any decision of the Town Council at this meeting, he or she
will need a record of the proceedings and for that purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, such record includes the testimony and evidence upon which the
appeal is to be based. The Town does not prepare or provide such record. Persons with disabilities
requiring accommodations in order to participate in the meeting should contact Caitlin E. Copeland-
Rodriguez, Town Clerk, at least 48 hours in advance to request such accommodations.

The meeting will be broadcast live on The Town of Juno Beach YouTube page and can be viewed any
time at: https://www.youtube.com/@townofjunobeach477/streams

HOW CITIZENS MAY BE HEARD: Members of the public wishing to comment publicly on any
matter, including items on the agenda may do so by: Submitting their comments through the Public
Comments Webform at: https://www.juno-beach.fl.us/towncouncil/webform/public-

comments#_blank (all comments must be submitted by Noon on day of Meeting). Please be advised that
all email addresses and submitted comments are public record pursuant to Chapter 119, Florida Statutes
(Florida Public Records Law); make a comment in-person; or participate from a remote location using
Zoom — please contact the Town Clerk at ccopeland@juno-beach.fl.us by Noon on the day of the
meeting to receive the Meeting ID and Access Code. (Please note that all members participating via
Zoom must login at least 15 minutes prior to the meeting and will be muted upon entry until Public
Comments is called).

*Please note that the Zoom meeting will lock for public comments at 5:00pm and no other entries will
be permitted.

All matters listed under Consent Agenda, are considered to be routine by the Town Council and will be
enacted by one motion in the form listed below. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately.




CALL TO ORDER
PLEDGE ALLEGIANCE TO THE FLAG
ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA
PRESENTATIONS
1. Palm Beach North Chamber of Commerce - Small Business Resources Presentation
2. FY 2026 Budget Kickoff Presentation
COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF
COMMENTS FROM THE PUBLIC

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a
comment card with their name and address prior to the start of the meeting as well as state their name
and address for the record when called upon to speak (prior to addressing the Town Council). Town
Council will not discuss these items at this time.

CONSENT AGENDA
Town Council Meeting Minutes - May 28, 2025

Town Council Code of Conduct & Quasi-Judicial Procedures Workshop Minutes - June 2,
2025

Town Council Code of Conduct Minutes - June 4, 2025
120 Ocean Drive Silver Buttonwood Donation
Year to Date (YTD) Financial Statements
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Frenchman’s Creek Charities Foundation Grant
COUNCIL ACTION/DISCUSSION ITEMS
9. Engineering Analysis Report for the Pelican Lake Gazebo
10. Resolution No. 2025-10 — Rules of Procedure and Town Council Protocols
COMMENTS FROM THE COUNCIL
ADJOURNMENT
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AGENDA ITEM

Meeting Name: Town Council Meeting

Meeting Date: ~ June 25, 2025

Prepared By: C. Copeland-Rodriguez, MMC, Town Clerk

Item Title: Palm Beach North Chamber of Commerce - Small Business Resources Presentation

DISCUSSION:

Caitlyn Bergman, MSW, Director of Strategic Initiatives at the Palm Beach North Chamber of Commerce,
would like to share an exciting new partnership with the Small Business Development Center at Florida
Atlantic University (FAU). Through this collaboration, valuable resources are now available to support
the Town’s small and local businesses.

Through a strong partnership with the Small Business Development Center at FAU, they've expanded
support for entrepreneurs looking to start and grow their businesses. They've also launched a Local
Business Resource Center to meet the evolving needs of our Palm Beach North local business owners.



https://www.fau.edu/sbdc/
https://www.pbnbiz.com/
https://www.pbnbiz.com/

Small Business Resources

Palm Beach North Chamber of Commerce
and

Small Business Development Center at Florida Atlantic University
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Noel Martinez
President & CEO
Palm Beach North Chamber

of Commerce

PALM BEACH NORTH
“ CHAMBER OF COMMERCE




Chamber Mission & Values

“Foster a partnership of private, public, education, and civic organizations working
together to ensure Palm Beach North is Florida’s Prosperity Coast®"

alal -
Prosperous High Quality Regional Resilient &
Economy of Life Leadership Connected Region

,--""-——.__-"A(
AMERICA'S
LOCAL BUSINESS
RESOURCE CENTER SBDC at

Powered by the Palm Beach North FLORIDA

Chamber of Commerce
Helping Businesses Grow & Succeed

FLORIDA ATLANTIC UNIVERSITY

Division of Research




Caitlyn Bergman

Director of Strategic Initiatives
Palm Beach North Chamber

of Commerce

PALM BEACH NORTH
“l CHAMBER OF COMMERCE




Local Business Resource Center

www.PBNBiz.com

Serves as a centralized hub, providing invaluable support and guidance to
entrepreneurs and local businesses.

One-Stop Hub for:

Step-by-Step Business Startup Guide
Licensing & Zoning Guides
Registration Support
Networking, Mentorship, and Local Programming

LOCAL BUSINESS
RESOURCE CENTER

Powered by the Palm Beach North
Chamber of Commerce




Local Business Resource Center

www.PBNBiz.com

Resources & Information

Scan here for more:

Business Plan Guidance
Legal Entity Setup E E
-.'-

Municipal Business Support Programs
[=];!

LOCAL BUSINESS
RESOURCE CENTER

Powered by the Palm Beach North
Chamber of Commerce

Tax & Licensing Assistance
Funding Navigation (Loans, Grants, etc.)
Insurance & Risk Management
Cybersecurity & Infrastructure Security




Sandra D. Marin Ruiz, Ed.D.

Regional Director
Small Business Development Center at
Florida Atlantic University

AMERICA%(S

SBDC - @

FLORIDA

Helping Businesses Grow & Succeed




Palm Beach North Small Business

Development Satellite Center

Empowering Entrepreneurs and Strengthening the
Business Community in Palm Beach North

Palm Beach North businesses can request the following consulting services:

Expert & Tailored Business Access to Capital & Financial
Guidance Resources

Q Targeted Support for Small and Networking & Community
Minority-Owned Businesses Connections
Mentorship from Seasoned Q Resources from Startup to
Business Professionals Expansion

TCIIY M & FLORIDAATLANTICUNIVERSITY Powered b the Palm Beach North

Chamber nf Commerce
Helping Businesses Grow & Succeed
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P POWERED BY

FLORIDA AMERICASS —1
FLORIDA SBDC HOSTED BY FAU | N S A
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ACCELERATOR

e T . Division of Research
FL R I D A ! U.S. Small Business

Administration

SBDC at FAU

The Florida SBDC at FAU is a program of the Small Business Administration and hosted by
Florida Atlantic University

Qur consultants offer no-cost, one-on-one
consultations.

All businesses are welcome: whether you
have more than three years with more
than five employees or are a pre-venture

individual exploring business feasibility,
SBDC can help.
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— POWERED BY

X - FLORIDA AMERICATS .
FLORIDA SBDC H TED BY FAU SBDC at

DIVISION OF RESEARCH I \TI |_ AAAAAAAAAAAAA FLORIDA ATLANTICUNIVERSITY

ACCELERATOR FLORIDA " Division of Research

Specialized Services Network of Partners
« Government Contracting « U.S. Small Business Administration
. Capital Access « U.S. Department of Defense
« International Trade « Florida Department of Commerce
« Export Marketing » Florida Division of Corporations

« Disaster Recovery Plans
« Small Business Innovation Center (SBIC) &
Small Business Technology Transfer

Commercialization (STTR)
« Organization Development (DiSC) Assessment
« Business Tools for Research and Industry
Reports




Thank You & Questions

Contacts & Information

PBN Chamber & Local Small Business

Business Resource Center Development Center at FAU
Caitlyn Bergman Sandra D. Marin Ruiz
Caitlyn@pbnchamber.com smarinruiz@fau.edu

@ 561-748-3954 sbdc@fau.edu

®) 954-762-5235

T
AMERICA'S

LOCAL BUSINESS
RESOURCE CENTER s BDC @

Powered by the Palm Beach North EFGRIIDA LORIDA ATLANTIC UNIVERSITY

Chamber ‘“f Commerce Division of Research
Helping Businesses Grow & Succeed
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TOWN OF
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e FLORIDA ®

INCORPORATED 1853

PRESENTATION

Meeting Name: Town Council Meeting

Meeting Date:  June 25™, 2025

Prepared By: E. Alves, CPA, CGFO Finance/HR Director
Item Title: FY 2026 Budget Kickoff Presentation

DISCUSSION:
Please find attached the FY 2026 Budget Kickoff Presentation.

RECOMMENDATION:
This is an informational presentation to Town Council only and no action is required.
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FY 2025-2026 Budget Kickoff
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New Team, New Budget Process

 With a new Town Manager and new Finance/HR Director, the budget
process will be a bit different this year.

* Increased Town Council Involvement — We are scheduling individual
meetings after this meeting with the Town Manager, Finance/HR Director
and each Town Council member to make sure each elected official’s views
are included in the first budget draft which will be presented in July.

* Increased Department Involvement — We are having additional meetings
with each Department Director, to make sure the budget includes what each
team needs to accomplish their goals.

 Presentation Changes — Some of the budget documents may look a bit
different then prior years. We are adding in more charts and more color to
make It easier to read.

* Future Goal — In a few years, we would like to apply for an obtain the
GFOA Budget Award.

tem #
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Ad Valorem Budget Calendar —
What Has Happened So Far

May 15, 2025 - Official Start of “Budget Season”

May 2025 - Department Directors compile department budgets with assistance from
Finance/HR Team

assessed values)

June 29 - 6, 2025 - Individual Department draft Budget meetings with
Finance/Town Manager — Operating, Capital and any Position Changes

e June 231 — 271 2025 - Individual Department Tentative Budget meetings with
Finance/Town Manager — Operating and Capital

« June 25% 2025 - Town Council Budget Kickoff Presentation

May 30t 2025 - Property Appraiser provides preliminary Tax Roll (estimate of total

18




Ad Valorem Budget Calendar — Next Steps

 June 26t — July 3 - Town Council individual meetings with Town
Manager and Finance/HR Director to go over their vision for the FY 2026
Budget

 July 1, 2025 - Property Appraiser provides certification of taxable values
* July 8, 2025 - Senior Staff Meeting review of Capital Improvement Plan
 July 16, 2025 - Tentative Budget - First draft is available

 July 16t — July 22nd, 2025 - Town Manager & Finance/HR Director
Individually meet with Town Council members to go over the Tentative
Budget

 July 23, 2025 - Town Council Meeting, setting of proposed millage rate
and confirm public hearing dates

Iltem #2.
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Ad Valorem Budget Calendar — Future Steps

 July 24, 2025 - Finance provides proposed ad valorem rates to Property Appraiser

« August 27, 2025 - Town Council Meeting , review and modify Proposed
Budget

» September 10, 2025* - Town Council Meeting, First reading of adopting
Tentative Budget, FY 24 Budget amendment, if required, Re-compute
Proposed Millage, if amended

» September 24, 2025* - Town Council Meeting, Second reading of adopting
Tentative Budget

« September 25, 2025 - Finance to provide final millage rate to Property
Appraiser, Tax Collector and Dept of Revenue, and budget and approval of budget
resolution, Certification of “TRIM” compliance submitted to Property Appraiser

» October 1, 2025 - Start new budget year, Adopted budget posted on website and
distributed to departments

* Dates are tentative due to County and School Board public hearings

Iltem #2.
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JUNO BEACH 10 YEAR MILLAGE RATE
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Expenditure History by e
Department
(1ncluding capital outlay)
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Revenue Trends

 Juno Beach Taxable Property Values are estimated to be up
approximately 8.67%. Final estimate will be received from the
Palm Beach County Property Appraiser by August 15t

» Palm Beach County One Cent Surtax ending December 2025.
The Town received approximately $305,000 in FY 2025, will
only receive about $75,000 in FY 2026.

* Newly annexed Captain’s Key 1s included in our FY 2026 tax
roll, approximately $100,000 in additional revenue.




Public Hearing Times — 5:15 instead of 5:00

* Per the Florida Department of Revenue, the two Budget Hearings later
this fall can not start before 5:01pm. To comply with this rule, we will
be starting the budget hearings at 5:15pm, NOT 5:00pm like the other
Town Council meetings.




In Conclusion

* The first draft of the FY 2026 budget will be presented
at the July Town Council meeting.

* | will be reaching out after this meeting to schedule the
Individual meetings with each council member.

* Any questions?
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TOWN OF

JUNO BEACH

®* FLORIDA-®
INCORPORATED 1953

TOWN COUNCIL REGULAR MEETING
MINUTES

May 28, 2025 at 5:00 PM
Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR
JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
MARIANNE HOSTA, COUNCILMEMBER
DD HALPERN, COUNCILMEMBER

ALSO PRESENT: ROBERT A. COLE, TOWN MANAGER
FRANK DAVILA, INTERIM TOWN MANAGER
STEPHEN MAYER, PRINCIPAL PLANNER
ANDREA DOBBINS, PROJECT COORDINATOR/RISK MANAGER
LEONARD RUBIN, TOWN ATTORNEY
CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK
AUDIENCE: 36

CALL TO ORDER - 5:00PM
PLEDGE ALLEGIANCE TO THE FLAG
ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA

Mayor Wheeler, Vice Mayor Callaghan, Vice Mayor Pro Tem Davis, and Councilmember Halpern gave
consensus to move consent agenda items #11 and #12 to the end of the agenda.

PRESENTATIONS
1. Ceremonial Swearing In — Officer Ethan Curreri
2. Palm Beach County Fire Rescue Annual Report Presentation
3. Employee of the Year — 2024

MOTION: Halpern/Hosta made a motion to recognize Frank Davila and Tim Hannon as
Employees of the year for 2024; and approve $2,650 from contingency to support the 2024
Employee of the Year recognitions.

ACTION: The motion passed unanimously.
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COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF

Mayor Wheeler, Vice Mayor Callaghan, Vice Mayor Pro Tem Davis, and Councilmember Halpern gave
consensus to have an Executive Session on June 25, 2025 at 3:30pm.

COMMENTS FROM THE PUBLIC

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a
comment card with their name and address prior to the start of the meeting as well as state their name
and address for the record when called upon to speak (prior to addressing the Town Council). Town
Council will not discuss these items at this time.

Public Comments Opened at 5:19pm.
Public Comments Closed at 5:27pm.

CONSENT AGENDA
4. Town Council Meeting Minutes for April 23, 2025
Minutes for Appearance Review Criteria for Single-Family Homes Workshop - May 2, 2025
Police Foundation Donation Request — Blue Voice

5

6

7. Asset Disposals
8. Year to Date (YTD) Financial Statements

9. Special Event Request — 2025 Loggerhead Triathlon

10. Special Event Request - Aloha Surf Camp
. I I e Pl .

MOTION: Davis/Callaghan made a motion to approve the consent agenda as amended.
ACTION: The motion passed unanimously.

COUNCIL ACTION/DISCUSSION ITEMS (A Public Comment Period was provided for each item below.)

13. Discussion - Appearance Review Criteria for Single-Family Homes (See attached staff
presentation.)

Council gave unanimous consensus to include the emails recently received by the Town Council
in reference to “Harmony” and “Codes” as part of the record.

Vice Mayor Pro Tem Davis provided handouts to the Council (see attached).

MOTION: Davis/Halpern made a motion to keep architectural review for single family homes
as described in chapter 34-116(b3-1).

Davis/Halpern withdrew the motion.

Mayor Wheeler recessed the meeting at 7:38pm.
Mayor Wheeler reconvened the meeting at 7:47pm.
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MOTION: Hosta made a motion to repeal Ordinance No. 780.
Mayor Wheeler passed the gavel and seconded the motion.

ACTION: The motion failed 2-3 with Vice Mayor Callaghan, Vice Mayor Pro Tem Davis, and
Councilmember Halpern opposed.

Mayor Wheeler recessed the meeting at 9:02pm.
Mayor Wheeler reconvened the meeting at 9:08pm.

MOTION: Callaghan/Halpern made a motion to adopt the proposed Council direction as outlined
in staff’s memorandum and including a, b, c, and d:

Amend the code to remove the architectural review of single-family and two-family homes from
the Appearance Review criteria as directed at the May 2nd, 2025, workshop.

Create a Zoning in Progress (ZIP) to provide staff with ample time to update the code as necessary,
this will prevent applications for substantially improved and new single-family homes from going
through the current Appearance Review and Building Permit process.

Amend the code to remove Appearance Review from single-family homes. Please note that the
Appearance Review will still apply to other projects (two-family and above). For single-family
homes, with the addition of the proposed tools (a-d), harmony would be further emphasized within
base zoning.

Amend the code to revert the review and the approval/denial of single-family dwellings from the
Planning and Zoning Board to staff. Please note that only staff review and approval would be
required.

Amend the code to remove the comparison of harmony language that reads “‘consider the
preponderance of buildings or structures within 300 feet from the proposed site of the same zoning
district” and replace it with “comparison of the buildings or structures within the same contiguous
zoning district”’.

Amend the code to implement additional regulations (see options a through d below) to the
Building Site Area Regulations (base zoning) for each zoning district with the “Single-family
detached dwellings” use to promote harmony through base zoning;

Step-Back / Setbacks for 2nd stories — a similar regulation is currently referred to in the Saturn
Lane Historic Zoning District which requires “All floors above the first floor level shall be set
back an additional five feet from the first floor front yard setback”, another example is the
Commercial General Zoning District which requires “For all buildings higher than two stories,
all stories above the first two stories shall be set back a minimum of five feet from the first story
building facade and shall include an architecturally compatible roof treatment or element along
such building line break”. The proposed language would require a second story and above to
provide an additional 5-foot minimum setback for all yards.

. 2nd Story Floor Area Limit (FAL) — The Village of North Palm Beach adopted a second story floor
area regulation for their residential zoning district which reads: “Second-Story Floor Area. The
floor area of the second story of a single-family dwelling shall not exceed seventy-five percent
(75%) of the floor area of the first story. For the purposes of this subsection, floor area shall
include all areas lying within the building perimeter established by the interior side of the exterior
walls of the building, including garages, covered patios, and other open-air exterior areas that
are under roof. The floor area for the second story shall include areas open to below.” Staff would
propose adopting the same language.
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c. Increase Minimum Landscape Open Space Percentage — the Town’s minimum Landscape Open
Space Percentage for single-family dwelling uses range between 20-25%. The increase in the
percentage would require for the balance of the lot coverage to not be used for non-permeable
surfaces, such as driveways, concrete pads, pool decks, artificial turf, etc... The Town'’s consultant
Chen Moore & Associates (CMA) is currently reviewing the Town’s Landscape Requirements in
its entirety, where regulations for single family homes such as minimum landscape open space,
and the addition of trees, hedges and/or other landscape materials may be recommended.

d. Design Review — At the workshop, the implementation of a design/pattern book was discussed.
The Town cannot enforce the architecture of single-family homes not located in a PUD but may
provide a pattern/design book which highlights the Town’s desired architectural styles reflecting
the vernacular of Old Florida as identified in Code Section 34-116 (3)(b)(1) that would serve as
a recommendation guide for single-family projects. The pattern book would be helpful as the Town
can still enforce Architectural Styles for projects other than single-family and two-family
dwellings.

ACTION: The motion passed 3-2 with Mayor Wheeler and Vice Mayor Pro Tem Davis opposed.
14. Engineering Analysis Report for the Pelican Lake Gazebo

Mayor Wheeler, Vice Mayor Callaghan, and Councilmember Halpern gave consensus to move
this item to the next meeting.

15. (Originally Item #11) Pelican Lake Aquatic Weed and Algae Control

MOTION: Davis/Callaghan made a motion to authorize staff to implement any combination of
management techniques recommended by the Town’s environmental consultant, as needed, to
maintain the health and appearance of Pelican Lake without requiring prior approval from the
Town Council for each treatment; have spray logs available for Town Council; and notify
Council when the chemical changes.

ACTION: The motion passed unanimously.

16. (Originally Item #12) Juno Beach Ecology Group Native Plant Donation
MOTION: Halpern/Callaghan made a motion to approve the donation.
ACTION: The motion passed 4-1 with Mayor Wheeler opposed.

COMMENTS FROM THE COUNCIL

Mayor Wheeler, Vice Mayor Callaghan, and Councilmember Halpern gave consensus to have the Town
Manager facilitate the June 2nd Workshop.

Council gave unanimous consensus to proceed with a roundtable format for the June 2nd workshop,
contingent upon microphone compatibility with the proposed layout.

ADJOURNMENT
Mayor Wheeler adjourned the meeting at 9:59pm.

Peggy Wheeler, Mayor Caitlin E. Copeland-Rodriguez, Town Clerk
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DISCUSSION — APPEARANCE REVIEW/[:-
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CONSENSUS FROM MAY 2NP WORKSHOP

1. Discontinue performing architectural review for single-
family homes and amend the Code accordingly.

2. Continue the status quo in the methods used by staff in the
application of harmony for single-family homes, pending staff
review of best practices and associated recommendations.

3. For staff to conduct an analysis of the proposed language
submitted by Vice Mayor Callaghan providing criteria for/the
assessment of Harmony (see attachment #1) and for staff to
return with additional options that incorporate tools such as
FAR, increased setbacks, and other mechanisms that could
help clarify the code.

Iltem #3.
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STAFF’S RESPONSE TO CONSENSUS

. At the June P&Z Board Meeting, the Board will be reviewing a proposed
code text amendment to remove the Architectural Review for Single-Family
homes and Two-Family homes.

. Staff continues to take in applications for Appearance Review as directed.

. Staff reviewed the proposed language as submitted at the Workshop,
benchmarked other controls used by other municipalities to regulate “super-
sized” homes, and consulted with the Town Attorney on proposed controls
(see next slides).

Iltem #3.
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STAFF’S RESPONSE TO CONSENSUS

3. Town Attorney Comments:

The Town Attorney has indicated that adding metrics that result in restricting the
size of new homes so that a property owner is limited to less square footage than
existing homes in the immediate vicinity could potentially result in Bert Harris Act
claims as this regulation could unfairly or unreasonably limit the existing use of
property to an extent that the property owner is unable to attain his/her reasonable,

investment-backed expectation.
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STAFF’S RESPONSE TO CONSENSUS

3. Based on the Town Attorney’s Comments, for the proposed language submitted by Vice Mayor
Callaghan, +/- a percentage of the average size home within the study area. Staff’s conclusion is:

* Most of the criteria for harmony is not quantifiable as terms such as landscape, site planning,

materials, etc... are often used as visual and aesthetic elements.

 For mass and bulk, staff reviewed the proposed methodology and even at 50% above the

average, certain properties could not build to the size of the largest house within the study area.

* This approach would contradict the guidance provided by the Town Attorney and is not
recommended by staff.

35




STAFF’S RESPONSE TO CONSENSUS

3. Staff benchmarked other municipalities to find out what controls have been

implemented to regulate “super-sized” houses, these include:

Limit Building Height*

Design Review

Floor Area Ratio (FAR)* .
Make bulk and mass fit neighbors* -
Increased front, rear and/or side yard setbacks™ .
FloorArea Limit (FAL) .

Privacy Protections

Gross Floor Area (GFA)
Daylight Plane Requirements
Lot Coverage*

Increased Parking™

Open Space / Landscape™
Overlay/Conservation District

Zero Lot Lines

* Currently regulated by the Town.

Iltem #3.
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STAFF’S RESPONSE TO CONSENSUS

3. Based on the Town Attorney’s Comments, staff recommends the following tools for Council to

review and consider.

a) Step-back / Setbacks for 27 stories — the proposed language would require a second story and
above to provide an additional 5-foot to the minimum setback for all yards.

b) 2" Story Floor Area Limit (FAL) — The floor area of the second story Single-Family home
shall not exceed 75% of the floor area of the first story.

c) Increase the minimum Landscape Open Space Percentage — for Single Family homes, the
minimum requirement ranges between 20-25%. CMA 1s currently reviewing our landscape

code and will provide recommendations to Council after their due diligence.

d) Design review — Create a design / pattern book to highlight the Town’s desired architectural

styles as a recommendation for single family projects.
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RS 1 EXAMPLE LOT (BASE ZONING).

———-* - - ““ | ;—': _ T __5:“_““.“": 10,000 sq. ft. lot area
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Setbacks 15 floor
Front — 25 ft.
Side — 10 ft. (each)
Rear — 10 ft.

» Buildable area 1s 5,200 sq. ft. (80x65)

* Lot Coverage 35% = 3,500 sq. ft.
* Building Height
2-stories 30 ft.
* Parking
Minimum 2 spaces
* Open Space / Landscape
Minimum 25%
* Floor Area Ratio (FAR)(not codified as FAR)

O 0 0 0 O 0 2 0 O e 35% lot coverage x 2 stories = 7,000 sq. ft.
5 W0 0 O O T L 7,000/10,000 = 0.7 FAR
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2ND STORY STEP-BACK AND FAL

* It floor footprint w/ 35% lot coverage
maxed out is 3,500 sq. ft.

o Setbacks 15t floor

Front — 25 ft.
Side — 10 ft. (each)
Rear — 31.25 ft.

Iltem #3.

Setbacks 279 floor

Front—25 + 5 = 30 ft.
Side — 10 +5 = 15 ft. (each)
Rear — 10 +5 = min. 15 ft.

2nd Floor area with additional setbacks
70x38.75%2,712.50
229 floor area limit (FAL @ 75%)
3,500 sq. ft. x 75% = 2,625 sq. ft.

Under base zoning, maximum area 1s 7,000 sq. ft.

With proposed setbacks, maximum area 1s
6,212.50 sq. ft. (3,500 + 2712.50)

With proposed FAL, maximum area 1s 6,125 sq.
ft. (3,500+2625)
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PROPOSED COUNCIL DIRECTION

 Amend the code to remove the architectural review (building design elements) of single-family and

two-family homes from the Appearance Review criteria as directed at the April 2nd, 2025, workshop.

* Create a Zoning in Progress (ZIP) to provide staff with ample time to update the code as necessary,
this will prevent applications for substantially improved and new single-family homes from going
through the current Appearance Review and Building Permit process.

* Amend the code to remove Appearance Review from single-family homes. Please note that the
Appearance Review will still apply to other projects (two-family and above). With the addition of the
proposed tools, harmony would continue to be enforced but through base zoning.

« Amend the code to revert the review and the approval/denial of single-family dwellings from the
Planning and Zoning Board to staff. Please note that only staff review and approval would be
required.

* Amend the code to remove the comparison of harmony language that reads “consider the
preponderance of buildings or structures within 300 feet from the proposed site of the same zoning
district” and replace it with “comparison of the buildings or structures within the same contiguous
zoning district”.

 Amend the code to implement additional regulations (see options a through d above) to the
Building Site Area Regulations (base zoning) for each zoning district with the “Single-family

detached dwellings” use to promote harmony through base zoning.
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Resident Survey — Preserve Value w/ Architectural Review
and Harmony (size of structures) review for single family new
structures

* Q4-(244)97% - The best way to protect property values
and preserve the character of Juno Beach is to adopt
and maintain carefully crafted land development codes
that give the P&Z staff & board the tools to evaluate the
size of structures in context. This helps preserve a
sense of place, maintain a park-ltike setting, and protect
the Town’s character and quality of life for current
residents. [252 responses for this Q.]

* Q5-(237)93% - New development should be subjectto
architectural standards that ensure consistent quality
and aesthetic appeal, contributing positively to the
overall value of the community. [252]

* Q3-(230) 90% - Maintain our existing “harmony” code
provisions, which evaluate bulk, mass, scale and
proportion of the new proposed structure compared to
buildings within 300 feet of the same zoning district.
[255]




Suruey

Vice Mayor Pro Tem Diana Davis, Survey sent to residents on her Newsletter email list.
Responses received April- May 2025. Keep our Land Development Cades for
Architecturat Review and Size of New Structures? or allow new construction project
developers to determine design and size of new structures?

1. To what extent do you believe limitations on the size of newly
constructed buildings are important for preserving Juno Beach's
unique character, coastat charm, and the guality of life for current
residents? [please check all that apply] 256 responses total for
this question.

243 -Size limitations are important for new buildings in Commercial Zoned
Areas (95%)

245 -Size limitations are important for new buildings in Multifamily Zoned
Areas (96%)

238 -Size limitations are important for new buildings in Residentiat Zoned
Areas (93%)

3 -No size limitations are necessary in any of the above areas; developers
should determine what to build based on their vision for the community (1%)

2.What is your position regarding the current "harmony" code
provision that regulates the size of new structures in relation to
surrounding buildings? This provision compares bulk, mass, scale
and proportion within a 300-foot context. [please check all that
apply] 256 responses total for this que’étion

209 - Do notrepeal the "harmony” size code. | support maintaining

regulations that guide incremental growth rather than allowing developers
fult discretion over structure size. (82%)

194 - Do not repeal the "harmony" size code, and require the Planning and
Zoning Staff to provide clear guidance on its application. This ensures
consistent implementation and review. {76%)

194 - Do not repeal the "harmony” size code. The Town has already invested
in professional land use planning. Let's allow the three contracted

consultants - working on the Community Vision/Master Plan, Strategic Work
Plan (inctuding growth management), and potential code improvements - to

]
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provide their expert recommendations before making permanent changes.
{76%)

9 - Repeal the "harmony" size code immediately. Developers should not be

required to adjust their building plans to conform to the character of the
surrounding area. (4%)

3. What tools shoutd the Planning and Zoning Staff and Board use
during the "appearance and site plan" review process to evaluate the
size of proposed structures in relation to surrounding buildings?
[please check all that apply] total responses 255

230 -Maintain the existing "harmony" code provisions, which evaluate bulk,
mass, scale and proportion of the proposed structure compared to buildings
within 300 feet in the same zoning district. 90%

175 - Use Floor Area Ratio (FAR) to regulated building volume based on lot
size, including vertical dimensions. 68%

182 - Implement 3-D GIS Scene View technology to visually compare

proposed structures to neighboring buildings in a contextual, spatial model.
71%

7 - None of the above. | do not support any size restrictions for new bhuildings
and believe developers should determine the scale of their projects. 3%

4, In single~-family residential areas, what approach do you believe

best protects property values and preserves the character of Juno
Beach? 252 responses

244 -Adopt and maintain carefully crafted land development codes that give
the Planning and Zoning Staff and Board the tools to evaluate the size of
structures in context. This helps preserve a sense of place, maintain a park-
like setting, and protect the Town's character and quality of life for current
residents. (97%)
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8 Eliminate land development codes related to structure size. Developers
should have full discretion to determine what is appropriate to build in the
community without comparison to existing structures, (3%)

5.During the site plan review process for new residential buildings,
do you believe it is important to include code provisions that protect
the property rights of existing residents? [please check ail that apply]
256 total responses

237 - Yes, new development should be subject to architectural standards
that ensure consistent quality and aesthetic appeal, contributing positively
to the overali value of the community. {93%)

239 -Yes, adequate setbacks should be required for excavations near
property tines, and soil stabilization shoutd be mandated prior to
excavations to protect neighboring properties. (93%)

226 - Yes, visual screening such as berms, walls, fences, or vegetation
should be required to minimize the impact of larger neighboring structures
on existing homes. (88%)

232 - Yes, limitations should be placed on the amount of fill permitted on
new construction sites to prevent significant elevation differences that may
negatively affect adjacent properties, {91%)

3 - No, protecting the property rights on existing residents imposes an
unreasonable burden; developers should have full discretion over their
building projects.{1%)

Item #3.
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Resident Keep our Architectural codes
and Harmony codes 5/28/2025 10am

Laura Niedernhofer
Scott & Debbie Shaw
Mary Ann Atkinson
Judy Mathot
Susant E. Gaughan
Aldo Rovere
PashaW.

Mary Skoning
Cyndie Wolf
Robert Fides

Bill Enross

Karen & Len Kolstad
Meg Deering

John Shogren
Cathie Murphy
Tedda King

Collen Mosier - Harmony codes only
Diane Papadokos
Don Shapiro

John Motzer
Jennifer Pierce
Bruce Smith

Kay McCarthy
Andrw Wilson
Carol Julich

Paul Harrington
Robert Reimers
Karen White
Charles Hapcock
Jack Bolnick

Linda Eicher

Terry Phillips
Camille Waser
Alan Loewenstern
Mary Skoning
Randy Gold

Ruth Green

Donna Fletcher
Edward Simpson
Bevery Gibel

Lori Sullivan
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EXISTING CODES FOR ARCHITECTURAL REVIEW AND HARMONY

Appearance review critetia.

34-116{3) b. 1. Architectural Review - workshop voted for removal for Single Family
Homes {note that a Town Council meeting vote is required)

Is of an architectural style representative of or reflecting the vernacular of Old Florida style
which is indigenous to the town, and which is commonly known and identified by its ate
Victorian (Key West Cracker), Spanish revival (Mediterranean), Modern (early to mid-20th
century), or combination thereof style of architecture. Summarized briefly, common
features of the vernacular of Old Florida style that identify the Victorian (Key West Cracker),
and Spanish revival (Mediterranean) architectural style include wood or concrete block
with stucco siding; simple pitched roofs; tiie, metal, or asphalt roofs; ornate details such
as but not limited to exposed soffits, individuatized vent and louver shapes, reliefs, and
detailed window and door treatments; lush landscaping with private yards; and use of
porches, balconies and patios. Common features of the vernacular of Old Florida Style that
identify the Modern (early to mid-20th century) architectural style include clean geometric
lines, often at right angles; an emphasis on function; materials such as glass, steel, iron,
and concrete; and the use of natural light though large and expansive windows;

34-116 y Criteria ~ workshop voted to keep the language and make it
more quantitative for ease of understanding.

Is of a design and proportion which enhances and is in harmony with the area. The concept
of harmony shall not imply that buildings must look alike or be of the same style. Harmony
can be achieved through the proper consideration of setback, scale, mass, bulk,
proportion, overall height, orientation, site planning, landscaping, materials, and
architectural components including but not limited to porches, roof types, fenestration,
entrances, and stylistic expression. For the purpose of this section, the comparison of
harmony between buildings shall consider the preponderance of buildings or structures

within 300 feet from the proposed site of the same zoning district; 3. Elevator and stairwetl
shaft
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Memorandum

From the Town of Juno Beach Planning & Zoning Departinent

Te: Town Council; Planning and Zoning Board and Joseph Lo Bello, Town Manager
From: Frank Davila, Director of Planning & Zoning

Date; December 18, 2020

Subject: Juno Beach Architectural Style of Old Florida

Background

At the November Planning and Zoning Board meeting, the Board discussed the Town’s
architectural styles and its “Old Florida” theme. The Board discussed how the Town
currently defines the term “Old Florida” (see below). At the November Town Council
meeting, Council directed staff to provide Council and the Board with a description of
what the term “Old Florida” may refer to.

Section 34-116(3)(b)(1) of the Town’s Code of Ordinance provides the Town’s
Appearance Review Criteria, please see below:

Is of an architectural style representative of or reflecting the vernacular of Old
Florida style which is indigenous to the town and which is commonly known and
identified by its late Victorian (Key West Cracker), Spanish revival
(Mediterranean), Modern (early to_mid-20th century). or combination thereof
style of architecture. Summarized briefly, common features of the vernacular of
Old Florida style that identify the Victorian (Key West Cracker), and Spanish
revival (Mediterranean) architectural style include wood or concrete block with
stucco siding; simple pitched roofs; tile, metal, or asphalt roofs; ornate details
‘such as but not limited to exposed soffits, individualized vent and louver shapes,
reliefs, and detailed window and door treatments; Iush landscaping with private
yards; and use of porches, balconies and patios. Common features of the
vernacular of Old Florida Style that identify the Modern (early to mid-20th
century) architectural style include clean geometric lines, often at right angles; an
emphasis on function; materials such as glass, steel, iron, and concrete; and the
use of natural light though large and expansive windows.

Discussion

To better understand the Old Florida architectural style that the Town identifies, staff is
providing a description for each of the three styles of Architecture mentioned above. In

addition, Staff would like to emphasize that a combination of the architectural styles and
features are permitted.

Late Victorian (Key West Cracker)

Item #3.
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“Florida cracker” Architecture is a style of vernacular Architecture characterized by a
wood-frame house. The term “Florida cracker” refers to colonial-era English pioneer
settlers and their descendants. During the 19" century, there was no air conditioning, and
the new immigrants to the Sunshine State had to depend on nature to get some relief from
the heat. Houses of this style are characterized by metal roofs, raised floors, and straight
central hallways from the front to the back of the home (sometimes called "dog trot" or
"shotgun"). They built their homes surrounded by wide verandas or porches, often
wrapping around the entire home, to provide shade for their windows and walls. Some
houses had a clerestory that would improve the ventilation in the interior.
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Spanish Revival (Mediterranean
Mediterranean Revival is a design style introduced in the United States in the waning 19"

century variously incorporating references from Spanish Renaissance, Spanish Colonial,
Beaux-Arts, Italian Renaissance, Arabic Andalusian architecture, and Venetian Gothic
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architecture. Peaking in popularity during the 1920s and 1930s, the movement drew
heavily on the style of palaces and seaside villas and applied them to the rapidly
expanding coastal resorts of California and Florida.

Structures are typically based on a rectangular floor plan, and feature massive,
symmetrical primary facades, stuccoed walls, red tiled roofs, windows in the shape of
arches or circles, one or two stories, and wood or wrought iron balconies with window
grilles. Keystones were occasionally incorporated, ornamentation may be simple or
dramatic; and lush gardens often appeared.

Color Palette

;_,iui;'g_g‘h% Coppertoiie  Ligh{Red  RedFadl  Light Fosesl  Greeu'Tea Mest Driet Hleats ey
Vellow Tt Giresit

Modern (Early to mid-20th century)
Mid-Century Modern refers to a prolific period in the mid-20th century, from the late

1940s to the early 1970s that spawned everything from major works of Architecture to
dinnerware.

Modernism in Southeast Florida came into its own in the 1940s. Similar to California,
Florida’s climate made a connection between inside and outside spaces not only possible
but desirable, even more so since smaller houses could be made to feel much more
spacious than they actually were by expanding their living areas outdoors.

Iltem #3.
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Modernism sought liberation from historic, rigorously imposed styles, it becomes easy to
see why all forms of Modern residential design have clean lines, flat planes, large glass
windows, clutter-free open and flexible spaces, the reduction of building elements to a
specific function without ornamentation, the quest for elegant simplicity, and a
connection between inside and outside spaces.

During the mid-1940’s, South Florida Architects took cues from International Style
Modernism, but then injected it with a tropical style. The preeminent choice of
architectural style during this period was Art Deco. Art Deco ornamentation was

concentrated at the parapet, and the shapes of windows, scored lines and curving wing
walls emphasized in the building’s geometry.

Color Palette

:'1(-“}:_-_0;9 fay. smq.l; gl Minyliiel 'un ':%nl'!: Adigio Do Gow. Blyesarey -t-mplule
Wilie  FeinchGny Gy Slite.

As previously mentioned, the Town’s Architectural Style is Old Florida which is

commonly known and identified by its late Victorian (Key West Cracker), Spanish

revival (Mediterranean), Modern (early to mid-20th century), or combination thereof
style of Architecture.

Therefore, staff has explained and provided samples of each architectural style within the
Town throughout this memorandum. Recent projects have used innovative Architecture

4_
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and incorporated combinations of the three styles as follows:

Recommendation 1617 Eaxt Hemingway Way - Modeni and Medeetrmean

Staff recommends for the Board and Council to use the above information as an
educational tool for future use.

CE
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No Architectural Review In
Juno Beach & No Harmony

No way to deny lot line to lot line vertical rectangles that maximize square footage.

No way to deny more affordable do-it-yourself kit homes.

No way to pass code requirements to implement the findings from our Master Plan TCRPC
No review over materials, roof lines, balconies, window placement, or porches.

What are the consequences to the character of our charming seaside community?

The oversized homes could be inferior materials & designs — spec home vacation rentals more
intensive use of our residential locations.
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Modern more
horizontal — container
storage homes

= Stack three of these
and add a tower for a
roof top view to reach
your 45’ height max |

= Perhapsyoujoin
together several to
reach setback to
setback lot coverage
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Quonset Hut Home Designs — DYI kit homes

More organic

shaped style

Do not lend

themselvesto &

stacking, perhapsiturC s S|

atop layer of  FEES SRSty

modular kit
homes
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Black Vertical

Rectangle
Stacked — Aluminum

metal exterior

The maximum lot square footage is
achieved by a rectangle box that is built
set back to set back.

This residence if it were maximizing its
square footage in Juno Beach would be
flat walls and not the relief or
articulation shown here.

Its roof would be flat and a rectangle
tower to 45 feet in height would be on
top to maximize square footage
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Black metal
rectangle

Max Sq Ft.
No cut outs
No roof peak

Flat walls
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Harmony - Staff Tests for Bulk and

Mass

Test One Test Two

No. Are the
calculations less
Is the fotal than double the
sguare average
footage .
and FAR
within the
range

Yes. And less
than double
the average

| Yes. Are there

ofher factors like
setbacks,
orientation, efc.

Yes. Approval

No, Are there
ofher factors
like setbacks,

Recommendation
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Staff

e Staff conducts test(s) for
Bulk and Mass since the
300-foot study area was
adopted
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Town Attorney Len G. Rubin memorandum dated April 21, 2025, allowing permissive
authority for the Town to retain its architectural review codes.

Summary of memo: The litigation financial exposure risk is very small for the reversal
of a board’s appearance review decision by the court. The appeal of a board decision
on architectural review presents the financial risk of having to defend the board decision in
court and that’s it. Even if the statutory provision on “design materials” is referenced in the
law suit, there are no penalties or damages for reversal of a board decision by the court; no
payment of the prevailing party attorney fees or costs; and no cause of action under Bert
Harris for the architectural review portion of an appearance review decision.

EXCERPTS FROM LEN G. RUBIN TOWN ATTORNEY MEMORANDUM DATED APRIL 21,

2025 memorandum provided in workshop package where paragraphs referenced below are on
page 20.

tion B - ctiv: egulatio itectural styles f etached single-famil
ings. ‘

“. .. Reactivating the Town’s regulation of building design elements or architectural styles
for detached single family homes in the same manner that the Town conducted such
review prior to July 1, 2023.” [effective date of Section 162.3205(5)(a), Florida Statutes
regarding regulation of “building design materials] (cite to paragraph 1, page 6 of 7)

“The potential risk associated with this approach is that applicants who are denied
appearance review based on architectural style could raise the provisions of Section
162.3205(5)(a), Florida Statutes, as a basis for the reversal of the Boards decision and the
Town would be required to defend such as action.” (citation to paragraph 2, page 6 of 7)

. “while there are various statutes for recovery of attorney fees [prevalent party attorney

~ fees],.. .would not apply to an appeal of the denial of a development order for application

for appearance review. . .. no cause of action would generally exist under the Bert J. Harris
Private Property Rights Protectlon Act for enforcing mandated architectural styles. Section
70.001(12), Fla.Stat. (2024) (citation to paragraph 2, page 6 of 7)

e
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MEMORANDUM

TO: Mayor Peggy Whealer

Vice Mayor John Callaghan

Members of the Town Council
FROM: Leonard G. Rubin, Town Attomey@
RE: Regulation of Architectural Styles for Single-Family Detached Dwellings
DATE; April 21, 2025
‘CC; Robert Cole, Town Manager

Frank Davila, Planning and Zoning Director
Galtlin Copeland-Rodriguez, Town Clerk

BACKGROUND:

For well over thirty years, the Town has regulated the -architectural style of all buildings
and structures erecled within the Town as part of its site plan and appearance review
procedures; Buildings:were required to be of an architectural style representative of or
reflecting the “Old Florida" style of architecture Indigenous to the Town and commonly
‘known and Iidentified as late Victorlan (Key West Cracker), Spanish revival
(Mediterranean), or a combination thereof. In 2014, the list of architeciural styles was
expandad 1o Include Modern (early to mid-20" century). Al new commercial
developments, mixed-use: dawalopmanls and residential dwellings of two or more units
were required to undergo site plan and appearance review, including architectural review.
These applications were first considered by the Planning -and Zoning Board and
presentad to the Town Council for final action with the Board's recommendation:
Howevet,. single-famlly detached dwellings were subject to slte plan and appearance

review, mcludlng architéctural review, only by the Town's Planning and Zoning
Department.

During its 2021 session, the Florida Legislature amended Section 163.3202; Florida
‘Statutes, to limit the ability of local.governments to regulate “building design elements”
for slng!a family and two-family dwaelling units. The term building design elements refers
only to the exterior: ‘appearance and layout of the structures, not the size or’ massing, and
18 defined by statute as follows:

[Tlhe external building color; the type or style of exterior cladding material;

the style of material of roof slructures or porches; the exterior nonstructural
architectural omamentation; the location or architectural styling of windows
or doors; the location or orlentation of the garage; the number-and type of
rooms; ‘and the interior layout of rooms. The term does not include the
helght, bulk, orientation, or location of a dwelling on a zoning lot; or

Page 1 of 7
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the use of buffering or screaning to minimize potential adverse
physical or visual impacts or to protect the privacy of neighbors,

§163.3202(6)(b)1, Fla. Stat. (2024) (emphasis added). Sectlon 163.3202(5)(a), Florida
Statutes; did provide cartain exceptions to this imitation on municipal ragu!atton of single-
feimily:aid twofamily dwallings, iricluding, but not limited fo, dwellings located in planned
unit developments or master planned communities or gyggjugg___mg_a_tgg,_w_,ﬁb_a_g
iurisdictton of a local govarment that has a design review board or architaclural review

As set forth.above, prior to. 2021, single-family detached dwellings were not considered
by sither the- Piannlng and Zoning Board or the Town Council and were subject soiely to
site plan and appearance raview and approvai by the Planning and Zoning Dapartment.
To comply wih the statufory amendmant and to facfiitate the Town's continued regulation
of architactural styles for single-family detached dwellings, on October 27, 2021, the Town
Coungll adopted Ordinancd No. 745, amending the Town's Zoning Code'to destgnate the
Planning and Zoning Board as the Town's appearanca review hoard for single-fanilly
detached dwellings: The Board was granted final declslon-making authority.on sife plan
and appearance review', specifically Including architeclural review, of detached single-
family dwallings not located within an approved planned unit developrent, thereby
Invoking the statulory exception outlined above.

Howsver; during its 2023 sesslon, the Florida Leglslature amendad Section 63,3202 to
only-ailow focal governments fo continue to regulate buliding design slements for single-
family detached dwaellings If the local governmant had ‘a design review board or
architectural review board creatad bafore January 1, 2020, As set forth above, the Town
did not delegate-appearance and architectural review of single-family dwellings to the
Planning and Zoriing Boatd until October 27, 2021. Consequently, effective July 1, 2023
(the-effective date of the sfatutory change), the Town ceased regulating bullding design
efemants for single-family datached dweltings.

Recantly, Counclimamber Davis. fuestioned whether the Town couid continua to regulate
building desigh slements becauss the Planning and Zoning. Board has hisforlcally
conducted.-appsarance réview, albeit on an advisory basls, of commercial davelopments,
rilxed use developments, and residential structures of two or more unlts: Counclimember
Davls presented a létter flam Nanty Stroud, a local land use attorey. opining that
because the Planning aid Zohing Board's dutles Included appearance review as of
January 1, 2020.and betause the terms “design review board” and "architectural review
board” dre not specifically defined by statute, the Town could confinue apply its land

developmant regu!atinns relating to bullding design elements (or architactural styles) to
single-faniily and two-family dwellings.

% Through the adoption of Ordinance No. 763 on Saptamber 28, 2022, the Town Gouncli
removed ‘the site plan review component for singla-family detached homes from tha
Planninig and Zohing Board’s purvisw and returned that function to the' Planning and
Zoning Dapartment, thetaby limiting. the Board's authotity solely to appearance review
(including architactural review) only.

Page2ol7

16

Item #3.

61




QUESTION PRESENTED:

Given the Planning and Zoning Board's historical appearance review dutiss as a
recommending body for commarcial developments, multi-family devalapments. and
residantial dwal[lngs of two or mora units, did the Town have an archilectural review board
or.design review board in.place priof to Januaw 1, 2020 to enable the Town to continue
to regilate bullding design elements (or architectural styles) for detached. single-family
dwaellings -and two-family dwellings not Included within a planned unit devalopment
purauant to Secﬂan 163.3203(5)(a), Ftorida Statutes?

SHORT ANSWER:

Neithar the plain tanguage of Section 163.3203{6)(a)7, Florlda Statutes, hor the laglslative
history for the 2023 amendment gives any definitive indication of the Town's ability to
‘gontinue 1o reguiate architectural styles for detached single-family dwellings and two-
-famlly dwellings. Consaquantly, the Town Council may wish to seak an advisory opinion
-from the Attorney General. Howaver, because Attorney Genersl opinions are advisory
and not legally binding, the Town must procead o evaluate its options and determine the
appropriate course of action based on the potential risks-and banefits of each approach,
taking into account the best interasts-of tha Town and its resldents.

ANALYSIS:

-As set forth above, tha Planning and Zoning Board has historically, and most carainly

prior to:January 1, 2020, aclad as a recormending body for site plan and appearance:

review forcommercial deveiopmenls mixed-use developmenits, and residantial dwellings
of two ormore.units, As setforth in Section 34-116(3)(b) of the Town Cada, architactural
styla Is.a component.of appearance teview. The central question is whethar given this
-appearance ravlew function, the Town's Planning and Zoning Board satisfies the statitory
requiretnant of ai "architectural review board” or "design review board.”

As pointed oyt In Ms: Stroud's lettér, Section 163. 3202(5)(8) Florida Statutes, does not
«define the terms “architectural raview board” or “design review board.” When attempling
to discem the .application of a staiute, the first rute of statutory construction or
;intarpratatipn I to give the statute its. plain and ordinary meaning, Weber v. Dobbins, 616
‘80, 2d 956.(Fla. 1993) Howavar, whan a word of term s not defined and the. statutory
Ianguage is unglear orambiguous, courts apply niles of statutory construction and explore
legislative history o determinie |egislative Intent, Nicarry v. Eglitger, B0 So. 2d 861 (Fla.
6 DCA 2008). Se¢ also: Longval v, Stats, 914 Sp. 2d 1098 (Fla, 4% DCA 2005) {to
digcam lagtalative’ Intant courts must apply a "common-sense approach” which requires
conslderation of, among othir things, lagistative history). A statuté is amblguous when

its !anguage is.gubject to more than one reasonable interpretation and may permit more

thari one outcome, Héss v, Walfon, 896 So. 2d 1046 (Fia, 2d DCA 2005),
initilly, it appearad that the Leglslature’s 2023 amendment 1o Section 163.3202(6)a),

Florida Statutes, presmptad. the Towi's abllity to review building design elements for
'detached single-family dwallings. because prior to October 27, 2021, architectura) review

Page 3of 7
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was gonducted solely by the Planning and Zoning Depanment and not by a hoard with
design review or architecturat review functions. However, upon closer examination, the
stalute tlogs explicilly state that the Town was required to have a design review board or
architectural review board actively reviewing such applications prior to January 1, 2020,
Tha statute only requires that the “dwelling: be locatad within a jurlsdiction of a tocel
‘govemment that has a design raviaw board or an architectural review board created
befora January 1, 2020." §163, 3202(5)(a)7, Fla, Stat, {2024). As’ fully set forth above,
‘the Planining and Zoning Boand has historically conducted appearance review and
architectural reviaw of development applications as a recommandlng body and was in
place Iong befora January 1, 2020, Bécause the stalutory Janguags is subject to more
than ong interpretation, the next step In the analysis would be to.explore the fegislative
history of the 2023 revision to Section 163.3202(5)(a), Florlda Statutes.

While the legislative history, like the statule iself, does not provide: any specilic
definilions, the Fidtida Leglslalure’s Aptl 27, 2023 Bl Analysls and Fiscal Impact
Statemsnt for the 2023 revision io Section 163.3202(5)(a), Florida Statutes, does, In a
faotnote, give two examplos of the types of local govemment architectural raview boards
or deslgn feview boards to which it was referring, namely, the Village of Welllngton
Architestural Roview Board and the City of St. Patersburg Devalopment Review
Committes, which also functions as the City's Design Review Board. Howaver, a deeper

anai{ysis of the roles of thees two example boards or committees yields. ho additional
clarty

The stated duties of the Vilage of Wallington Architactural Review Board ("ARB")-are to:
(1)-adapt by resolution vatous-sehidules of approved materials; designs, and chasts of

'appmved colors; (2) heat and decide appeals of administrative decisions of the planning,

zoning and building depariment pertaining to approved materials, designs, and charts of
approved colors; (3) hear and approve aliematives to the devetopment and design criteria
-astablished by ordinance or resolutlon; and (4) review and approve plans for multifamily

and non-residentlal development. -Appolntments to the Archilsctural Review Board are.

"based on- experience or Interest In the businesses and professlons involved in bullding
-and development” The powers and duties of {he Wellington: ARB include adopling
-schedules of approved materials, designs, and colors ‘and go far beyond mere

-recommendations - regarding appearance review. The Woefiington ARB conducts

‘traditional architactural .or design review in the same manner as many other local
govermment boards that review the atchitectural elements of single-family homas, such
-as the Town of Bay Harboy Istands Design Review Board; the City of Miami Beach Deslgn
Review Board, and the Cily of Naples Design Review Board,. Each of these municipalities
hias. extensive design-and/or architecturat guldelines in place that are administered by a

hoatd whosa menibars have specific expertise ralating to architecture, englneéring,
andfor land use.

The City.of St, Petershurg, on the other hand, has a Development Review Commisslon
(“DRE!) with duties very sinilar to a traditional planning board like the Town's Planning
and Zonlng Board. In"appointing membars to the DRC, Séction 18.80.020.2(B) of the
City- Code raquires that, where possible, the Clty Councﬁ shoutd include mambers

"quattfied and experienced In the flalds of architecture, planning, landséape architecture,
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anginearing, conatruction, and land use law and real estate.” While the Clty has
.davaloped very detailed architectural guldelines for s traditional naighborhoods, he
“architgctural raview of single-familly homes 1s conidugted by members of Clly Staff, with
‘the St Petarsburg DRC's role generally limited to reviewing architectural details and
matenais ‘when a property owner Is seeking a variance. In fact, a represaniatlve of tha
City Attorey's Office confirmed that the City of St. Patersburg specmcauy addad deslgn
reviewto the Commission’s duffes afterthe 2021 amendment to Section 162, 3202(5)(a),
Florida, Stalutes, fo @nsure sontinuad regulation of bullding design elsments or
‘afchitectural styles for detached single-family homes. The City's approach to the 2021
Iegis!atton WS very similar fo Town's approach; howevar, the Cly continuad to regulate
-architecture after 2023 amendment, relying on the fact that the Development Review
Commlssion was In‘existénce prior to Januaiy 1, 2020,

Because the legistative history provides wo divergent examples of tha types of boards
that would fall within the exception allowing tocal governments to continue to regutate
buillding ‘deslgnelements, it provides no additional clarification of the Leglslature's Intent.

Neither the plain language of the statule nor the legislative history provides clear direction

.as-to whether the- Town can continue to conduct architectural review of defached single-
family homes. While the Town will not have a definitive answer until a court of compatent
Jurisdiction rules on this issue or tha Florida Legislature furlher clarifies the statutory
language, the Town could, as interim step; request an advisory opinfon from the Florida
Attomey General, Altomey General Opinions serve to provide legal advice on questions
of stalutory. interpretation; Attornay Generat apinfons are advisory only and not law;
‘howevaer, they are.parsuasive and could provide additional guidance to the Town.

Irrespective of whether the Town Council seeks an Attorney General Opinion, the Town

‘Gouncil's-dacislon. as to whather to continue: to regulate architecture for single- family
detached homes? uilimately hinges upon the Town Council's risk toleranca -and an
‘avaluation of the potential benefits and consequences of each approach.

Option A~ No regulation of architactiiral siyles for detached single-family dweliings.

Thig finst approach is to take a more. conservative, resirictive interpretation of the statute
and ‘continue ‘along the cument path of not regulating bullding deslgn slemenits. or
“architactural atylas of slngie-famﬂy datached dwellings. While this approach prevents the
Town' frotn requiring spacific architectural styles for single-family delached dwellings, the
Town can comlnua {o address nelghborhood compatibliity issues through the application
of _t;,ther components of the appearance review process, such as harmony,.or through the
adloplion of -additional regulatory criteria, such .as maximum floor area ratlos.  As
sxplained above, Section 183.3202(5)(b)1, Florida Statutes, does fiot addréss slze.or
massing and specifically excludes "bulk" from the definition of bullding desigh élamants,

Additionally, the Town Councli delegated finat authority for appearance review of single-
famlly detached homas to the Planning and Zoning Board for the sole purpose of allowing

2 Whatever course of action the Town Council takes for single-family detached dwallings
would also apply to two-faniily dwellings.
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continued architactural review for these types of dwellings in response to-the statutory
amendment. However, the Board Is not comprised of parsons with specific qualifications
or experlence in the fields of architecture, deslgn, engineering, or-land planning, and
some of the Boardmembers have expressed reluctance In applying appearance review
critaria, some of which are inharently subjective In hature, to pending appearance review
applications.. If the Town Is na longer regulating architectural review for single-family
detached dwaellings, the Town Council could delegate the appearance. review function
back to the members of the Planning and Zoning Staff, who do have the requisite
expertise In the flelds of architecture and land planning. Under this approach, If an
applicant disagreed with Town Staff's application of the architectural styles or appearance

review criteria, Including harmony, that decislon could be appealed to the Town Council

sitting as the Zoning Board of Adjustment and Appeals, thereby vesting the Town Council
with final daaislon-making authority over certaln applications.

Option B - Reactivate regulation of architectural styles for detached single-famity
dwellings.

The second approach is ta follow the lead of the City of St. Petersburg and take a more
liberal interpretation of the statute; thereby reactivating the Town's tagulation of bullding
design elaments or architectural styles for detached single-family: homes In the same
manner ag the Town conducted such review prior to July 1, 2023, This option would
expand the Planning and Zoning: Board's review to include all aspects of appearance

review, including harmony and architectural styles. The Board would continue to have’

final . dac!sion-maklng aulhority. and -any person seeking lo challenge the Board's
determination would be required to file a Petition for Writ of Certiorari In the circuit court,
wlihou! any potantial for Town Counell Involvement in the process.

The potential risk assoclated with this approach is that applicants who are denied
appearance review based on architectural style could raige the' pmvtslons of Section
162.3202(6)(a), Florida  Stalutes, as a basls for reversal of the Board's declsion and the
Town would be required to defend such an action. While there are various statutory
provisions that allow for the recovery of attorney's fees-for violations of a statutory

preamption; these provisions are only generally applicable to challenges to ordinances

and would not-apply to an appeal of the denial of a development order application for
appearance review. Furthenmore, because-the Town adopted the architectural review
requirement priorto May 11, 1995, no cause of action would generally exist under the

Bert J. Harris Private Property Rights Protection Act for enforcing mandated architectural

styles, §70.001(12), Fla. Stat, (2024),

The Town Councli could alsa consider retuming both appearance review and architectural
review of detached single-family .dwellings to Planning and Zoning Staff. However,
because a review board or architectural committee would-not be performing this function,

this approach would be more difficult to defend in the event of a challenge to the Town's.

authority to regulate bullding. deslgn elements (or architectural styles) based on Section
163. 3202(5)(:3) Florida Statutes.
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CONCLUSION:

As fully discussed above, applying the rules of statutory construction does notlead to any

definitive conclusion regarding. the Town's ability to regulate’ architeciural stytes for

detached. single—family {and two-family) dwellings, Nelther the ‘plain language of the
statute. nor the legislative history glves any clear indication as to whether the Planning
and Zaning Board's historical duties as an appoarance review board satisfies the statutory

‘gtiferia for the conlinted regulation of bullding design elements or architectural styles for

detaghed single-family dwellings as set forth In Section 163,5202(5)(a), Florida Statutes.
The Town Courtsll could request an advisory opinion from tha Attomay General aeking

additional guidance regarding the statutory interpretation, However, éven if the Atiorney

General Isstigs such an opinion, it is advisory only. Consequently, it 1s ullimately up to
the Town Counicll to asséss the Imporance of architesturat raview of single-family (and
two-family) dwsllings ‘and determine the approptiate course of action based on the

‘potential rigks:and benefiis of each approach,
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Appearance Review for
Single Family Homes

Excerpts from Thomas presentation january 2025 Town Council Meeting
who was the Advocate for the 700 Ocean nearly 15,000 square foot
mansion

Presentation created by Diana Davis for the workshop on appearance
review 5/2/2025 with updated survey results through 5/21/2025
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Resident Survey - Preserve Value w/ Architectural Review
and Harmony (size of structures) review for single family
new structures

Q4 - (244) 97% - The best way to protect property values and preserve
the character of Juno Beach is to adopt and maintain carefully crafted
land development codes that give the P&Z staff & board the tools to
evaluate the size of structures in context. This helps preserve a sense
of place, maintain a park-like setting, and protect the Town’s character
and quality of life for current residents. [252 responses for this Q.]

Q5 -(237) 93% - New development should be subject to architectural
standards that ensure consistent Jcm:g and aesthetic appeal,
contributing positively to the overall value of the community. [252]

Q3 - (230) 90% - Maintain our existing “harmony” code provisions,
which evaluate bulk, mass, scale and proportion of the new proposed
structure compared to buildings within 300 feet of the same zoning

district. [255]

Next six slides review some potential issues based on our current codes building site area
regulations without the review of “size in context code provisions” (a/k/a harmony review)
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Three Large Residential Structureson U.S. 1
*approved before “size in context” codes in place

Interaction of U.S. 1 homes with rear of

69

existing residents

What tools are needed by Staff to _omnm_,_qm<_m<< n_,o_mnﬁ_gvmnﬁm o:_mx_mcnm «mmam:ﬁmu_oo:mam_q
3-D GIS Scene View to calculate scale in relation to surrounding structures & Floor Area Ratio.
How can existing residents’ property :mra be protected? consider setback sﬁ: mnm_m S o
qm_m:o: to other mﬂqcnﬁc_,mm no:m_am_‘ .,mﬂm_:_:m Em:m m mnﬁmm:_:m _,mnc_«m_ﬁmsﬁm |
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Venus Drive duplex — approved before size in context
codes in place

Topographical _”mmEBm cm:n:Bm%_:m dnoq anc_aBm:G to mﬁmc__mm moa_m odn
neighboring properties prior to excavation & any limits on excavations?
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Lyra white rectangle structure * approved before
size in context codes in place (w/out architectural
review)

Series of Walls: total of 15 feet in height in Topographical Features: Unlimited
the side yard (11 ft wall with 4’ railing) § amounts of fill to raise a side yard deck
without meeting setback requirements for | and pool for access by a second floor

the structure

c:_:s_ﬁmn_ Series of Walls 32 «mnc__wma 8 Bmmﬂ mmgmnx dnoﬂ mﬁcnﬂc«m Ioé Bcn: fill can
be brought on site? How was its height calculated?
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571 Ocean Drive 6,000 Sq.Ft. compared to 401 Mars

Way 1,000 Sq.Ft. neighboring property *approved
before size in context codes in place

Building Site Area requirements of 35% lot coverage (structure only, not impervious
surfaces) for our neighborhoods and 25% landscaping (not required to be vegetation,
includes rocks & walls) are not resulting in a park-like setting that preserves the

character of the community
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451 E:o Lane 6,000sq ft., neighbor is 2,000sq ft
*approved before “size in context” codes in place

Calculation of height for the structure? The neighbor to the west is a two-
story resident. Approx. .84 Floor Area Ratio (FAR} if gross sq.ft. used
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401 Olympus — Leslie Thomas presentation
suggested that lot will support 19,000 square foo

residence if “size in context” comparison
are removed
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Good example: 461 Olympus Drive, .5 FAR

What code improvements are needed to encourage architectural features that preserve
the character of the community and that allow for incremental growth for new buildings
without reducing the quality of life for existing residents or impacting existing resident’s

property values?
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Harmony comparison of bulk, mass,
scale, and proportion in context

« Regulations in effect for “Harmony” over the past two years.
« Property values continue to increase in all residential zoning codes.

 Five examples of residential properties approved over the past two
years with the “size in context” type of reviews
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479 Ocean Ridge Way (January 17, 2024) 4,706 Sq. Ft. , 3 stories with
tower:; it has two other homes within its same zoning district

7




Iltem #3.

491 North Lyra Circle (10-7-2024) 1,235 sq ft addition for 2-
stories and a tower, total home square footage 3,268 sq ft. FAR
45
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220 Ocean Drive (11-18-2024) Existing home addition over garage and expanded

into back and side yard, addition 974 sq ft total home 4,764 sq. ft.
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January 22, 2025; 2-stories, 14,977 square feet, approved in split vote, Staff
denied, P& Z unanimous approval (7-15-2024, public opposition August
2024) PUD and double lot
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April 7, 2025 — 410 Diana Lane 2 stories 30’ with tower 35’; 5,421
Square Feet FAR .54, staff did not approve and Planning and
Zoning Board approved
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Conclusion

« Harmony codes to compare Bulk, Mass, Scale and Proportion
resulted in quality projects being approved

» Last two projects divergence between Staff and Board

 Board requested guidance in application of bulk, mass, scale and
proportion with more quantitative focus

» Workshop proposals for quantitative review that results in
incremental growth over time for residential neighborhoods
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Takings under 5 Amendment - nor shall private property be taken for
pubic use without just compensation,

Generally, while property may be regulated to a certain extent, if regulation
goes too far, it will be recognized as a “taking.”

For example, if government requires a landowner to permit a portion of their
property for a public road, then the regulatory requirement is similar to
eminent domain and it is a “taking” requiring compensation for the private
property.

APA article on Takings- supreme court identified four clear rules

1. Landowner has been denied “all economically viable use” of the land

2. Where the regulation forced the landowner to allow someone else to
enter onto the property

3. Where the regulation imposes burdens or costs on the landowner that
do not bear a “reasonable relationship” to the impacts of the project
on the community; and

4. Where government can equally accomplish a valid public purpose
through regulation or through a requirement of dedicating property,
government should use the less intrusive regulation, for example,
prohibiting development in a floodplain property.

The Supreme Court has also said that where a regulation is intended merely
to prevent a nuisance, it should not be considered a taking.

Inverse Condemnation is a claim made by a property owner that the
effect of a government action on its property is so devastating that it is the
equivalent of the exercise of eminent domain and requires just compensation
as per 5t amendment.

Florida Bert “Harris Claims” Section 70.001 et seq Florida Statutes -
Bert Harris sought to limit governmental exercise of its police powers to
trigger compensation for environmental regulations and land use regulations
that create an “inordinate burden.” Requires 90-day notice of claim.
Requires appraisals to show inordinate burden on property. Local
government can settle these claims with a development order that does not
follow the requirements of its comprehensive plan. Conclusion: do not
compromise generally applicable standards for “fear” of Harris Act liability,
the option remains to grant a waiver in the rare instances where the
application of those standards to a specific landowner causes an inordinate
burden.(See, Richard Grosso, Esquire presentation 1000 Friends of Florida
webinar)
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TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: Misc DATE: ?é?/z/é—_
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Item #3.

M Gma i| Caitlin Copeland <ccopeland@juno-beach.fl.us>

Please Add These Comments to the Record for Today's Council Meeting 5-28-25
1 message ‘

Siobhan O'Donnell <cjreinc@gmail.com> Wed, May 28, 2025 at 11:59 AM
To: "Town Of Juno Beach Caitlin Copeland Rodriguez, MMC, Clerk" <CCopeland@juno-beach fl.us>

Caitlin,
Please add the comments below to the record for today's meeting.

Florida Statute 112.501(3) authorizes removal of a municipal board or council member upon being
found guilty of a crime, regardless of whether adjudication was withheld. | ask the Council, again,
to take action to remove Marianne Hosta from the Council - or explain the reasons why you refuse
to act.

At a Sept. 2024 Council Meeting, Peggy Wheeler shamefully trivialized Marianne Hosta’s battery
on a Juno resident calling it just ‘something that happened between two private citizens’ instead of
referring to it for what it actually was. Ms. Hosta was accused twice of battery by two separate
Juno Beach residents and one of them pressed charges and Hosta was found guilty of battery by a
jury - and she was put on Probation and sentenced to Community Service, Anger Management
Training and she was ordered to pay fines and several thousands of dollars for emergency room
bills for the victim's injuries. The victim was the wife of Peggy Wheeler's then political opponent,
Mayor Cooke.

It is deplorable that the Mayor censored citizens at the critically important September 2024 hearing
on the Bills Family's Christmas Tree Lot and Pulte Application - and that the Police Chief
threatened retribution against citizens who were critical of him or the government.

Juno Beach Government under Peggy Wheeler’s influence has stained the reputation of the
Town. Further, Town Attorney Leonard Rubin has never asked Ms. Wheeler to recuse herself from
voting on the so-called “Juno beach police foundation” even though Ms. Wheeler publicly takes
credit for initiating this foundation. Ms. Wheeler has an obvious conflict of interest with the police
foundation. Look at the favors she received from the police foundation to get her elected as Mayor.
The police foundation president, Tom Murphy, who IS NOT a Juno Beach resident (he lives in
Palm Beach Gardens) orchestrated the Juno Beach ballot initiative to allow Juno Beach citizens to
vote for the Juno Mayor -- instead of the Mayor being appointed by Council Members as was the
practice at the time. As soon as the police foundation president’s hard work on the ballot initiative
succeeded, the Vice President and Treasurer of the police foundation, Jack Luther, sent letters to
Town residents smearing and attacking Wheeler’s political opponent, the former Juno Beach
Mayor. Mr. Luther was helped with this smear attack by his buddy Larry Sorsby, who is a retired
Hovnanian Homes developer. Next, town residents' mailboxes and phones were besieged with an
avalanche of more smears and lies against our former mayor. Tens of thousands of dollars were
spent on political PAC mailings, which Wheeler never reported as gifts. Without the political
meddling of the tax-exempt, 501¢c3 police foundation Board Members Wheeler would never have
been elected and Juno Beach's zoning, ordinances and codes would have continued to be
protected, including the Harmony codes.
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M Gmail

Item #3.

Caitlin Copeland <ccopeland@juno-beach.fl.us>

R ——— COMMENTS e S A 5

1 message

Town of Juno Beach Florida <juno-beach-fl@municodeweb.com>
Reply-To: Town of Juno Beach Florida <ccopeland@)juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Saturday, May 24, 2025 - 8:51am

Submitted by anonymous user: 73.124.46.252
Submitted values are:

First Name Jim

Last Name Ehret

Address 450 Ocean Dr Unit 802

Email Address jim@ehret-consulting.com

Agenda Item Number (Ex: 1, 2, 3) May 28th Council Meeting
Public Comment / Question Want to make an opening comment
Under 3 minutes

Thanks you

The results of this submission may be viewed at:

https://www.juno-beach.fl.us/node/2951/submission/19923

Sat, May 24, 2025 at 8:51 AM
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Item #3.

M Gma | I Caitlin Copeland <ccopeland@)juno-beach.fl.us>

.
Form submission from: PUBLIC COMMENTS
1 message
"Town of Juno Beach Florida' via Council <town_council@juno-beach.fl.us> Wed, May 28, 2025 at 11:47 AM

Reply-To: Town of Juno Beach Florida <ccopeland@)juno-beach.fl.us>
To: town_council@juno-beach.fl.us

Submitted on Wednesday, May 28, 2025 - 11:46am
Submitted by anonymous user: 69.142.102.158
Submitted values are:

First Name Lori

Last Name Sullivan

Address 450 Ocean Drive

Email Address Lori@BDblueprint.com

Agenda Item Number (Ex: 1, 2, 3) 1

Public Comment / Question

Mayor, Council Members, Neighbors—thank you.

| want to urge our community leaders to protect Harmony as legitimate, effective and legally defensible way to protect
property values

I've lived in historic, as well as seaside communities where a cycle triggered by unchecked bulk and scale that, once it
started, became impossible to stop.

» |t begins with a single oversized home replacing a modest one.

= That new structure sets a market precedent.

* Now, the land—not the home—is what holds the value.

» And suddenly, modest homes no longer “pencil out.”

» They become tear-down targets—not because they’re unlivable, but because the math favors redevelopment,

What follows is a predictable chain reaction:

+ Developers step in—not to build homes for families, but to maximize return.

» They build even bulkier homes—6+ bedrooms, minimal yards, large driveways.

« Big garages and multiple garage doors to hide all the cars become our street views.

» Over time these homes aren't built for neighbors—they're built for Air B&B, renters, investors, and seasonal income.
This drives up land values even further.

Families can’t compete. And to make the numbers work, the next builder goes even bigger. It becomes a self-fueling
machine:

Bulk — Higher Land Value — Teardowns — Bigger Bulk — Rentals — Repeat.

And then the lawyers show up.

« They argue that “harmony” and aesthetic standards infringe on property rights.

* They argue against short-term rental limits.

« They challenge height caps and density rules.

« One by one, towns lose the legal tools that help them shape their future.

What began as a principled defense of personal property rights ...were quickly repurposed as legal arguments to erode
community standards in favor of develaper rights.

I've seen it. It is happening today in the seaside community of Avalon, New Jersey.

I've lived it - Once bulk creep sets in, once the legal challenges begin, reversing course becomes nearly impossible.
And it doesn’t stop at the residential property line...

As speculation spreads, commercial rents follow.

Small, locally-owned shops—the cafés, the outfitters, the family-run salons—get priced out. They're replaced by national

chains. Not because residents asked for them—but because they're the only ones wha can survive.

We lose more than charm. We lose economic diversity. We lose year-round residents. Infrastructure is strained during the

season and underused the rest of the year.

And don’t think we'll just attract more wealthy homeowners and families, as we lose our charm and neighborhood integrity

and suffer Air B&B rentals — the wealthy families will go to the towns who have protected Harmony.

That’s the unintended cost of ignoring scale, bulk, and harmony.

This isn’t about stopping growth or limiting personal property rights and value —it’'s about stopping the cycle before it
takes root and undermines the right to plan our growth and future thoughtfully.

https://mail.google.com/mail/u/0/?ik=64ae9d0a588&view=pt&search=all&permthid=thread-f:1833371018727732029%7Cmsg-f:1833379794173285986...
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I’'m urging you to:

. Enforce meaningful bulk, massing, and compatibility standards.

« Uphold harmony as a legitimate, defensible zoning principle.

. Prioritize the rights of existing owner-occupied homes

. Preserve what makes Juno Beach a community—not a commaodity.

| urge you preserve our town and engage the types of professionals (Architects, planners), who can help us create,
implement, and defend thoughtful development and design standards and codes —especially those related to aesthetics,
harmony, and community character.

\We still have a choice. But that window is closing.

Let's protect this town—for those who live here now, and for those who hope to call it home in the future.

The results of this submission may be viewed at:

https://www.juno-beach.fl.us/node/2951/submission/19929
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Item #3.

S

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Please Share - Follow-up on our conversation- A space to reconnect
1 message

DD Halpern, Juno Beach Town Council <dhalpern@juno-beach.fl.us> Tue, May 27, 2025 at 9:15 PM
To: Robert Cole <rcole@juno-beach.fl.us>, Caitlin Copeland <ccopeland@juno-beach.fl.us>

Rob -
Please share the email below with all Town Council.

Please also provide us with guidance on how acceptance of this invitation would work
with regard to the Sunshine Laws.

Thank you,
DD

----- Forwarded Message -----

From: mark dubinrealty.com <mark@dubinrealty.com>

To: Halpern DD <ddhalpern2021@yahoo.com>

Sent: Tuesday, May 27, 2025 at 08:39:16 AM EDT

Subject: Follow-up on our conversation- A space to reconnect

Dear Dee Dee:

Thank you again for taking the time to speak with me recently. I appreciated the
openness of our conversation and the chance to reflect more deeply on the current state -
of the council.

As a longtime resident and current business owner in Juno Beach, I share these
thoughts with genuine respect for each council member’s individual perspective and
the right everyone has to their own view. That said, I couldn’t help but notice the irony
that one of the biggest sources of tension within the council—and confusion within the
community—stems from the recent decision to define the word harmony within the
town’s building code. A word meant to evoke unity and alignment has, in practice,
seemingly contributed to the opposite: a breakdown in cohesion, an increase in
confusion, and a growing distance between those tasked with leading together.

At the May 3rd workshop, this dissonance became particularly clear. From my
perspective, many members came into the meeting with predetermined positions,
which made it difficult for true listening to occur. As a result, there was little progress
toward a unified path forward. And while the issue at hand was the building code, it
seemed that the deeper challenge was one of relationship and communication within
the council itself.

As we discussed, real progress depends on the ability to hear and understand one
another—mnot just as officials, but as people. Without that human connection, even the
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most well-intended decisions can fall flat or lead to division.

Item #3.

To that end, I’d like to formally extend an invitation to host a private, non-business
gathering at Dimension 56 / Dubin Realty, a space my wife and I have created here in
Juno Beach rooted in reflection, connection, and unity. I would be honored to facilitate
a meeting—not to discuss policy, but to simply offer a space where each council
member can be heard and understood on a deeper level. A neutral setting where trust
can be rebuilt, ego set aside, and the seeds of true collaboration planted.

Please feel free to share this message with the rest of the council. If there’s interest, I
would be happy to coordinate the gathering. I believe that when the leaders of Juno
Beach are connected to one another, the entire town benefits—and the true meaning of
harmony can be realized in both principle and practice.

Warm regards,

Mark and Diana Dubin

Dubin Realty | INI Unify | Dimension 56

561-310-5207
13884 uS Highway One
Juno Beach, FL 33408

91

https://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f: 1833324975212423512%7Cmsg-f:1833324975212423512... 212



JUNO BEACH

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: [ DATE: S~ 26- D¢

NAME: NAX [—4Se PHONE No.: B¢ | —37]— 76

REPRESENTING (IF APPLICABLE):

ADDRESS: O UG gL\/f“”\ C"Fck/, Tone Geack , K 37408
- 7

CHECK WHAT MAY APPLY: e
SUPPORT OPPOSE "/l WISH TO SPEAK

JUNO BEACH
—~

TOWN OF JUNC BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /5 DATE: .5‘/2:5.//5%-5/
NAME: /\///L/M _#/’ré(cﬂr PHONE No.: 50/ 3% F46/F

REPRESENTING (IF APPLICABLE):

ADDRESS: LFH SydSeET M/’i“/

CHECK WHAT MAY APPLY: i
SUPPORT OPPOSE I WISH TO SPEAK
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TOWN OF
JUNO BEACH Iltem #3.
e, |

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

<
I

AGENDA ITEM #: \5 DATE: o0

2 & 20 5 A
NAME: (\\M{‘% /1{)“’ “féf, PHONE NO.: %7) ?00 (ﬁ,u(

REPRESENTING (IF APPLICABLE):
Li—~ ‘ ) =
ADDRESS: (4 N- vap UKL

CHECK WHAT MAY APPLY: >
SUPPORT OPPOSE /11 WISH TO SPEAK

JUNO BEACH
—=

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /—/ﬁrh«m\j |3 7 pare: {/,73’/2(“
NAME: M% bﬁ @(wjg PHONE No.: % (/-2 4%/@2

REPRESENTING (IF APPLICABLE):

ADDRESS: L/ﬁ/ AQO”&’ )(‘EV'C— ’TB

CHECK WHAT MAY APPLY: \_/

SUPPORT OPPOSE /X | WISH TO SPEAK
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TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

2

AGENDA ITEM #: ' & DATE:

i ) 2GS
NAME: :"f\l-”\ he Bﬁ'ﬁ/? PHONE NO.: >C (- =t Y3

REPRESENTING (IF APPLICABLE): £ r duroncr

ADDRESS: 7 ([ © /%Jf/)f—jceo’f) vz

CHECK WHAT MAY APPLY: _ 782
SUPPORT t1opPoSE I WISH TO SPEAK

Anne Bosso <annebosso@hbossorealty.com>

lllustration of Ordinance 780 & it's affect on property values

Anne Bosso <annebosso@bossorealty.com>
To: juno_council@juno-beach.fl.us
Bcec: Larry Sorsby <lsorsby@khov.com>, Michael Carp <mtcarp@kennedycompanies.com>, Tom Kelley <tk@kelleyauto.com>, Marcia Wolf

<walkerskey@aol.com=>, Paul Kneeland <pjk4653gm@gmail.com=>, Nina Carp <nmhirsch@gmail.com>, Andrew Russo
<arusso@ipre.com>, Anne Bosso <annebosso@bossorealty.com>

Wed, May 28, 2025 at 2:18 PM

I would like this presented tonight

I met with Frank Davila regarding an actual home in Juno Beach and how Ordinance 780 will affect the value of the property. The
Subject home is located at

401 Sunset Drive. Below are the numbers. I believe they speak for themselves:

New homes in Juno Beach, those updated or brand new, built to today's market demands are selling for approximately $1,000/SF of AC
space therefore:

Underlying Zoning = 5,600 SF x $1,000/SF = $5,600,000

Staff's Interpretation = 4,900 SF x $1,000/SF = $4,900,000 (a loss of $700,000)

Using an Average = 2,900SF x $1,000/SF = $2,9000 (a loss of $2,700,000)

Anne Bosso e

=765 Hibiscus Avene




TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM i#: /?) DATE: 5"2? — e =
NAME:'%A)MV é%//ﬂ? PHONE NO.: é/é/ 4{?(‘7j7g

REPRESENTING (IF APPLICABLE):

ADDRESS: 4&/ 6///5('56% é/(l‘?/ﬁ/

CHECK WHAT MAY APPLY: _‘ /
SUPPORT OPPOSE | WISH TO SPEAK

JUNO BEACH

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: C’rc?{ 78 O DATE: 5 20 "2
NAME: war;/ ‘*SCﬁru‘ ;7 PHONE No.: /J 2 2 9¢ ‘ggéy
REPRESENTING (IF APPLICABLE):
ADDRESS: Yo7 ephyr |
‘ 7
CHECK WHAT MAY APPLY: :

SUPPORT OPPOSE >( I WISH TO SPEAK
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JUNO BEACH
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TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /3 5 A .5’/2{(/21 _

NamE: M (cHASL CHERE PHONE No.: 5 G [ 307 "/}%?

REPRESENTING (IF APPLICABLE):

appress: Y7 Suwseir

CHECK WHAT MAY APPLY:
SUPPORT OPPOSE I WISH TO SPEAK
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Voter_Name
Alvarez, Jose M
Anthon, Dean G
Anthion, Maria &
Barron, Larry B
Brishen, William O
Brown, Gerald K
DelForn, inesR
DiRamio, Victor A
Dodds, Bianca
Dray, Allison T
Dunn, Mark 3
Purnn, Richard W
Durand, Guy
Earl, Wilbam T
Eltinge, Patricia
Farig, Olivia DP
Faria, Wendy D
Fortier, Linda M
Frankei, Thomas
Gantz, Caroline H
(arofolo, PeterM
Garrity, Judith M
Gelman, Gary F
Gites I, Marvin M
Githens, Anna M
Gonzalez, Gonzalo
Gorny, Edward 5
Gorny, Sandra C
Greene, Donna M
Greene, William J
Guerra, James M

Last_Name
Alvarez
Anthon
Anthon
Barron
Brisben
Brown
Del Forn
Di Ramio
Dodds
Dray
Dunn
Dunn
Durand
Earl
Eltinge
Faria
Faria
Fortier
Frankel
Gantz
Garofolo
Garrity
Gelman
Giles
Githens
Gonzalez
Gorny
Gorny
Greene
Greene
Guerra

First Name
Jose
Dean
Maria
Larry
Wiltiam
Gerald
Ines
Victor
Bianca
Allison
Mark
Richard
Guy
Witliam
Patricia
Olivia
Wendy
Linda
Thomas
Caroline
Peter
Judith
Gary
Marvin
Anna
Gonzalo
Edward
Sandra
Deonna
William
James

VYoter File Match?
YES
YES:
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

Middle_NaiName_Styl Formatted_ City_State

M
George
Eugenia
B

Omer
Keith
Rivero
Anthony

T
Jlames
Wolfe

Todd

De Paula
Dixon
Marie

Hooker
Mario

Marie

Farber

M H
M

Steh

C
Michele
James
Martin

G605 Univer: Juno Beach
481 Surfsid Juno Beach
481 Surfsid Juno Beach
780 Hibiscl Juno Beach
706 Ocean Juno Beach
911 Ocean Juno Beach
450 N Lyra Juno Beach
13854 Coc juno Beach
811 HibisciJuno Beach
270 Mercut Juno Beach
480 Old TovJuno Beach
470 Seasid Juno Beach
401 Ocean juno Beach
440 SunriseJuno Beach
840 Gcean Juno Beach
460 Sunset Juno Beach
460 Sunset Juno Beach
444 Zephyr Juno Beach
3535 Milita Jupiter FL

750 Ocean Junc Beach
220 Celesti luno Beach
840 Ocean juno Beach
530 Ocean Juno Beach
104 Temps Richmond?
421 Sunrist Juno Beach
B04 Sea Oz Juno Beach
911 Ocean Juno Beach
911 Ocean Juno Beach
FO BOX 30: West Palm
PO BOX 30: Palm Beacl
451 N Lyra Juno Beach
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Guerra, Virginia
Hamzi, Naglaa
Hannah, John 7
Hannah, Maria C
Haselkorn, Catherine A
Howell, Jarmes H
Huffman, Christopher O
Huffran, Debra L
lurison, William
Kelley, Patricia A
Kelly, RobertE
Kramer, Jacquelynk
Kukie i, Michael E
l.uther, JonL

Luther, SharonL
Lyons, lamesR
Lyons, Lynn A
Marckisotio, Darlene B
Miller, John D

Miller, John W

Milton, Andrew A
Molina, Jacqueline H
Mosolf, Biana L
Murdock, Barbara
Naghashpour, Moideh
Nickel, Craig B

Noga, Michelie L
O'Connoer, Chiara M
O'Connor, Frank S
Oconnor, Toni

Parker, CGharlotie A
Pollard, Nichelas C

Guerra
Hamzi
Hannah
Hannah
Haselkorn
Howell
Huffman
Huffman
Jurison
Kelley
Kelly
Kramer
Kukie
Luther
Luther
Lyons
Lyons
Marckisotto
Mitler
Miller
Milton
Molina
Mosolf
Murdock
Naghashpour
Nickel
Noga
O'Connor
O'Connor
Oconnor
Parker
Pollard

Virginia
Naglaa
John
Maria
Catherine
lames
Christopher
Debra
William
Patricia
Robert
Jacguelyn
Michael
jon
Sharon
lames
Lynn
Darlene
John
lohn
Andrew
Jacqueline
Diana
Barbara
Mcjdeh
Craig
Michelie
Chiara
Frank
Toni
Charlotte
Micholas

YES
YES

YES*

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

Thomas
Clara
Ann
Harold
O

Lea
loseph
Ann
Emmett
Elten

E

Lyle
Louise
R

Ann
Bandiic
Baniel
William
Allen
Hedges
Lynn

Bruce
Lee

M
Stephen

Ann
Charles

451 N Lyra Juno Beach
220 Ocean Juno Beach
341 Ocean Juno Beach
341 Ocean juno Beach
11 Grand B Junc Beach
104 Sea Oz Juno Beach
840 Ocean Juno Beach
840 Ocean Juno Beach
14661 U 513uno Beach
A30 N Lyra juno Beach
936 S. Lake Fontana Wl
240 CelestiJuno Beach
405 S Juno Juno Beach
704 Ocean Juno Beach
704 Ocean Juno Beach
451 Apolio Juno Beach
451 Apolio Juno Beach
700 Ocean Juno Beach
480 Surfsid Juno Beach
718 Gcean Juno Beach
1498 Vitlas Juno Beach
64 Uno Lag Juno Beach
2431 Mercul luno Beach
500 Uno La funo Beach
500 Ocean Juno Beach
27 Uno Lag Juno Beach
291 Mercur Juno Beach
120 CelestiJuno Beach
420 Seasid Juno Beach
420 Seasid Juno Beach
441 N junoc Juno Beach
451 Juno D Juno Beach
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Randell, Robert E
Rodgers, Timothy D
Ronning, John D
Rothstein, PaulE
Rotondo, Pamela ©
Russo, Lawrence M
Schumacher, Gerald P
Schwartz, lane P
Schwartz, Jeffrey R
Seinfeld, Jason
Senderey, Efrain R
Seruya, Marc
Shields, Mary A
Shinn, Cynthia C
Sorsby, lames L
Sossa Schwartz, Gladys C
Vestal, Fred A
Wagner, Debra G
Waiker, fustine A
Wiatr, Christopher M
Witte, Kassie R
Yuskas, Stacev A
Zotovas, Andrea A

Randell
Rodgers
Ronning
Rothstein
Rotondo
Russo
Schumacher
Schwartz
Schwartz
Seinfeld
Senderey
Seruya
Shields
Shinn
Sorshy
Spssa Schwartz
Vestal
Wagner
Waiker
Wiatr
Witte
Yuskas
Zotovas

Robert
Timothy
John
Paul
Pamela
Lawrence
Gerald
Jane
leffrey
lason
Efrain
Marc
Mary
Cynthia
James
Gladys
Fred
Debra
Justine
Christopher
Kassie
Stacey
Andrea

YES
YES

YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES
YES

E
David
David
Elliot
C
Mark
Paui
P
Roger

Ruben

Anne
Christman
Larry
Clemencia
Arnold

G

Ann
Michael
Randell
Ann

Audra

4480 B Old Charlestown
321 Zenith Juno Beach
155 Chicag Clarendon
18 Bay WotHampton B
800 Ocean Juno Beach
333 Ocean Juno Beach
270 Mercui Juno Beach
29 Grand B Juno Beach
1733 W He luno Beach
5500 Milita Jupiter FL

450 Ocean luno Beach
700 Ocean juno Beach
500 Ocean juno Beach
461 Seasid tuno Beach
495 Zephyr Juno Beach
1733 W He Juno Beach
911 Ocean Juno Beach
451 Saturn Juno Beach
A05 Sea Oz Juno Beach
64 Uno Lag Juno Beach
4480 B Old Charlestow
530 Ocean Juno Beach
400 Starligh Juno Beach
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Last_Name
Carey
Chaprnka
Clevenger
DeAngelis
Kehoe Palumbo
Kramer
Lelninger
Lorch
Mann
Miller
Nepola
Stott

Stott

First_Mame
Christa
Karen
Christopher
lefferson
Elizabetn
lay

Kathryn
Lisa

Dean

John

John
Patricia
Jonathan
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JUNOQ BEACH PROPERTY RIGHTS ASSOCIATION

Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this fairness. it lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 tfo restore
regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.
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JUNQ BEACH PROPERTY RIGHTS ASSOCIATION

Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our communfty
and ensuring faimess in our zoning ordinances, Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this faimess. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.

NAME ~ ADDRESS EMAIL ~ SIGNATURE

Taret cKrriecees ?/«hl L
8E % &d&dyfzaz b.c-
Towe Reack (7 53408
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Item #3.

JUNO BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this fairness. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Rarmony Codes, first adopted in 1992, which have successfully served our town for decades.

NAME ADDRESS EMAIL SIGNATURE
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Item #3.

Dear Council Members,

I am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect homaown@ rights. Represent MY interests, not bureaucratic agendas!

~ Yiesd - i k@y’ V. Ao Ko PROPERTY

Signature . B . @%%ﬁ?g
s Ufﬁ‘“ oD% Cllgo] Tiw Re 1e/ =g MATTER

Dear Council Members,

I'am a Juneo Beach homeowner, and | strongly oppose the new zoning code restrictions, partlcuiarly the
‘harmony” definition that limits my property rights. These changes threaten my home’s value and set a

development--#dditional restrictions are unnecessary. | urge you to repeal the “harmony” definition and

protect hani T ﬁ@%ﬁwnt I\/Ij l:terests njﬂ?g@/ eratec %gendas o3 “\/ PRGP[HW

Signatuzd” 7 17[ s j /ézilﬂf QWNE“"?‘& /,7,)/ PIGHTS ;
— / MATTER

Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home's value and set a
dangerous precedent for government averreach. Juno Beach’s existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect homeowners' rights. Represent MY interests, not bureaucratic agendas!

ﬁbwi,,gﬁ ’,7., Lo wAde \\‘.:, SE {:J"s , Ca o E‘ % € pnﬂpEnw

Signature > &
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Item #3.

Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
*harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additiong] restrlctlons are unnecessary. | urge you to repeal the “harmony” definition and

pmm@ rfé rg Represent MY interests, not bureaucratic agendas!
P A ON (5®¢Q LU \1&»@— pRﬂEEEW

Signatur Name
oM peTen @mw:;“ S ONO (’bmaw { L 2340%
Address

Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particutarty the
“harmony” definition that fimits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
pro’{ect homeogwners; rights. Represent MY |nterests not bureaucratic agendas!

L AT SriAld AT HOSTA PEBPEHW

Sagnature . /7 / Namer iy g e P o g %%%%ﬁ?g
Sp0_ JlErN AR JAPT ENB_ TuNG BEACH AL 33908 MATTER

Address /f

)

Dear Council Members,

t am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach’s existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect hjmeowners rights. Represent MY interests, not bureaucratic agendas!

‘gﬁﬂw /Mﬁjﬂﬂ{’ D“)Ccﬂ i:;y"fﬁ-...f pRBpEﬁw

I
Mame

b Sihser s, Joa Gl 7o 33es

Address
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Dear Council Members,
I am a Juno Beach homeowner, and | sfrongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach’s existing codes already ensure responsible
development-~additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect homgowpfers' rigﬂf/s. Represent MY interests, not bureaucratic agendas!
' /; Q:;zi'*’» }“, > ,;(vé; Fortl, e

Signature ‘ Name

L . T e d DA
S S v}f’f”’f’tﬁ‘f Al i Do Seh BIY ok
Address “

Dear Council Members,
'am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development-—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and

Q@Wm’ rights. Represent MY Enterests, not bureaucratic age;;xdas!

%—* e D i1 Reed PROPERTY

ignature . " e Name gm:
10 Colegtial W @‘,xfg /@3 + T1-A ?ﬁﬁi

Address

Dear Council Members,
Fam a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
?ya(e" homeowners’ rights. Représent MY intere??, not bureaucratic agendas!
; A ; vVosE -
LA ’Wm WP 2 & //el/zi"'ﬂiﬁ F A pﬂﬂpmw
Signaiyxg Aarn 2
/ — . . ooy e 22 Cﬁ)
[oes Pl fle T % ek, L

Addregs
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Dear Councii Members,

.i‘ ﬁ;: n—?o:j-:;ncc)j ;Bf;a!ggnh;mflcnwr;er and | strongly oppose the new zoning code restrictions, particularly the
oo e 1:fa imits my property rights. These changes threaten my home’s value and set a
g pt n or gove-rn{nent overreach. Juno Beach’s existing codes already ensure responsible

elopment—additional restrictions are unnecessary. | urge you to repeal the *harmony” definition and
proteci-homeowners’ rights. Rep)esent MY mterestwt bureaucratic agendas!

Lltleea Z it frin A [loL= pmp
%ﬂ 5@,4/%{/& W‘% az,ya Enw

Address

Dear Council Members,

([‘ ;am a Jur:o B\'ee_u?h homec_)w.ner, and | sirongly oppose the new zoning code restrictions, particularly the

) armony” definition that limits my property rights. These changes threaten my home's value and seta
angerous precedent for government overreach. Juno Beach’s existing codes already ensure responsible
=vefopment——add!t:onal restrictions are unnecessary. | urge you to repeal the “harmony” definition and

protect qmecyaa r‘ghts Represent M‘meteriis not bureaucratic ag Q sl

SR N e PROPERTY
RIGHTS /2

)) "‘7'/ f\ki‘ \fCuz{“ C.«\QJ cclo ’J};‘? Lff e y\e@\e&}\_ M A'n-En :

Address

Dear Council Members,
| am a Juno Beach homeowner, and | strongly oppose the new z
“harmony” definition that limits my property rights. These changes:
dangerous precedent for government overreach. Juno Beach’s existit
development—additional restrictions are unnecessary. | urge you to repea h
p{ﬁ ect nomeowners rights. Represent MY interests, not bureaucratic agen

-

LR .
Ay ey 3, Larry vorsh
Eéﬁ@iure oo Name r”)‘ . //

~og ;:}ﬁe?}"\/f Lo v

Addrass L

PROPERTY
RGHTS 72y
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Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
*harmony” definition that limits my property rights. These changes threaten my home’s value and seta
dangerous precedent for government overreach. Juno Beach’s existing codes already ensure responsible
development——additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect homeowners' rights. Represent MY interests, not bureaucratic agend

a2 Sore el et PROPERTY

e, [
SigNAtUre e

Address

Dear Council Members,

I'am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach’s existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
profect hp}neowpfvr's rights. Represent MY interests, not bureaucratic agendas!

’ﬂj/g“‘%{f € W\%ﬁ»—‘@@@ Fave RKNEeiav D PRDPERTY

Singmre 5\% {!} N . o r,\lé,me AL %§§§§
/; T WA iScus Ave MATTER

Address Y

Dear Council Members,

I am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that iimiis my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the "harmony” definition and
protect homeowners’ rights. Represent MY interests, not bureaucratic agendas!

i, &zéww el L Glynm PROPER; .

&j;”; ) ijw Z Gl \/ 5.9 80 /;:\n} A F34 g L %%%%TE%

Address
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Dear Council Members,
| am a Juno Beach homeowner, and | strongly oppose the new zeoning code restrictions, particularly the
*harmony” definition that limits my property rights. These changes threaten my home’'s value and seta
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you fo repeal the “harmony” definition and
protect homeowners/; his. Re/present MY interests, not bureaucratic agendas!
e s cais et DAV m/wmpsnw

Slgnature L’i Name
R I 2 g mog o R _”,,
,f??d}r 5_:7,/ P T A7 Py /f &7 ;_3;} 7. _;:} j,.( 7 gj i ,ﬁ? »"; /7 y f 2 ,;,fff

Address

Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and seta
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessaty. 1 urge you to repeal the “harmony” definition and
protect homeowners’ rights. Represent MY interests, not bureaucratic agendas!

oz [ Lenan %M,x /S;wri-#m L~fen s PHUPERW

,Signa!u/re Name /

5/5// /{?/’L)D \hf‘ QV‘/)D PBesc

Address

Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, partlcularly the
*harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Junoc Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect homeowners’ rights. Represent MY interests, not bureaucratic agendas!

@5’6&‘””/ S ; 'é’ g —Jo ‘K”\”i 6 »’*";Jfr?/. ; plwpmw

Signaturé Name
37/ ,.{9%9/ j1d e Kas BA 779278 . %:T%%i%A

Address
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Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home's value and set a
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
develcpmentmaddltlonaf restrictions are unnecessary. | urge you to repeal the *harmony” definition and
protect homeowners' rights. Represent MY interests, not bureaucratlc agendas'

Address

m;t/w VI "‘7&4@:‘& AL Nﬁ:’ IC )AL J\W‘ i(”‘-i"u“t(*% pgupgﬂ
Signature G 3; ,.M ame F RN
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Dear Council Members,

I am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. Juno Beach’s existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
protect homeowners’ rights) Reprefft/MY interests, not bureaucratlc agendas‘ :

(:,,(_,Ms-u_.&_,/ (»\ » (wq

Slgnature Name
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Dear Council Members,

| am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
*harmony” definition that limits my property rights. These changes threaten my home’s value and set a
dangerous precedent for government overreach. ,_uno Beach’s exnstmg codes ziliggqlensure responsible
de\ig!gg_ment—addltsonal restnctlons are unnecessary | urge you to repea! the “harmony” definition and

o i

C_ O e A oY DARAID PHGPERW

Signature Name
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Address
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Dear Council Members,

I am a Juno Beach homeowner, and | strongly oppose the new zoning code restrictions, particularly the
“harmony” definition that limits my property rights. These changes threaten my home’s value and seta
dangerous precedent for government overreach. Juno Beach's existing codes already ensure responsible
development—additional restrictions are unnecessary. | urge you to repeal the “harmony” definition and
proteﬁ;:inl%&wnej;ght’s. Represent MY interests, not bureaucratic agendas!

— L N T Ly PROPERTY

Signsiture!) o - Néme _ P e §§§%§§
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Address
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Michael Carp

e R M TR i o e
From: Anne Bosso <annebosso@bossorealty.com>
Sent: Thursday, May 22, 2025 4:33 AM
To: Larry Pacheco; Michael Carp
Subject: Fwd: Against Harmony code

Sent from my iPhone

Begin forwarded message:

From: Mark Russo <markyrusso@gmail.com>
Date: May 21, 2025 at 8:15:44 PM AKDT

To: Office Bosso <annebosso@bossorealty.com>
Subject: Against Harmony code

Dear Ann,

Please add my name to any petition that may be organized that is against the harmony
code. Unfortunately, | cannot be there in person because | am away for the summer in
Italy. Please use this as a proxy for my vote against the harmony code. '
Thank you for your help and | hope to speak to you soon,

Mark Russo.

Address: 333 Ocean Dr

markyrusso@gmail.com
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JUNO BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this fairness. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore
regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.
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Item #3.

JUNO BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this fairness. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.
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i
From: Sorsby, Larry <LSorshy@KHOV.COM>
Sent: Wednesday, May 21, 2025 6:03 PM
To: Michael Carp
Subject: Fw: Repeal Harmony
Larry Sorsby:

From: Thom Foster <fosterthom41@gmail.com>
Date: April 30, 2025 at 2:58:41 PM CDT

To: town_council@juno-beach.fl.us

Subject: Repeal Harmony

Juno Beach Council: This is Thomas R Foster a citizen of Juno Beach. 1 do notwantmy
property rights reduced by this "harmony” provision recently introduced 1o the code.
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Michael Carp
S S e L s B IO B R O e e L el e e S e e e S et s S N i s T T B A B e e e
From: Sorsby, Larry <LSorsby@KHOV.COM>
Sent: Wednesday, May 21, 2025 6:07 PM
To: Michael Carp
Subject: Fw: No on Harmony
Larry Sorsby

From: Peggy Wheeler <pwheeler@juno-beach.fl.us>

Sent: Tuesday, May 20, 2025 11:58:05 AM

To: Sorsby, Larry <LSorshy@KHOV.COM>; Anne Bosso <annebosso@bossorealty.com>
Subject: Fwd: No on Harmony

Sent from my iPhone

Begin forwarded message:

From: Caitlin Copeland <ccopeland@juno-beach.fl.us>

Date: May 2, 2025 at 7:35:30 AM CDT

To: Town Council <town_council@juno-beach.fl.us>, Jim Ehret <jim@ehret-
consulting.com>, Fabinne Azemar <fazemar@juno-beach.fl.us>, Brian Cole
<bcoolski@yahoo.com>, Michael Stern <mstern100@gmail.com>, Jonathan Butler
<jonathan@jbutlerlawgroup.com>, Jim Ferguson <jimferguson001@gmail.com>, Stephen
Mayer <smayer@juno-beach.fl.us>, Carol Rudolph <pbgsoccer@aol.com>, Frank Davila
<fdavila@juno-beach.fl.us>

Subject: Fwd: No on Harmony

Good Morning:
Please see the comment below from Chad Van Boven.
Do Not Reply to All.

Caitlin E. Copeland-Rodriguez, MMC
Town Clerk

Town of Juno Beach

340 Ocean Drive

Juno Beach, FL 33408
ccopeland@juno-beach.fl.us
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Phone: (561)656-0316

Please note: Florida has a very broad public records law. Most written communications to or from local
officials regarding town business are public records available to the public and media upon request. Your
e-mail communications may therefore be subject to public disclosure.

—————————— Forwarded message ---------

From: Chad Van Boven <cdvb@comcast.net>
Date: Fri, May 2, 2025 at 8:28 AM

Subject: No on Harmony

To: <ccopeland@juno-beach.fl.us>

Good morning Caitlin,
My wife and | oppose Harmony. We live at 420 Sunrise Way.
Best,

Chad Van Boven
Sent from my iPhone

Item #3.
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From:
Sent:
Ta:
Subject:

Larry Sorsby

Michael Carp

Item #3.

Sorsby, Larry <LSorsby@KHOV.COM >
Wednesday, May 21, 2025 6:06 PM
Michael Carp

Fw: Repeal Harmony

From: Peggy Wheeler <pwheeler@juno-beach.fl.us>

Sent: Tuesday, May 20, 2025 1:53:53 PM

To: Sorsby, Larry <LSorsby@KHOV.COM>; Anne Bosso <annebosso@bossorealty.com>
Subject: Fwd: Repeal Harmony

Sent from my iPhone

Begin forwarded message:

From: Peggy Wheeler <pwheeler@juno-beach.fl.us>
Date: May 2, 2025 at 2:32:58 AM CDT

To: Carrie Williams <cachadwick@msn.com>
Subject: Fwd: Repeal Harmony

Sent from my iPhone

Begin forwarded message:

From: Catherine <catherine8068373@gmail.com>
Date: May 1, 2025 at 7:45:32 PM EDT

To: town_council@junc-beach.fl.us

Subject: Repeal Harmony

Dear Council Members,

We are longtime Juno Beach residents.

We disagree with the proposed “Harmony” zoning restriction that has been
proposed to council as a code change.

We believe that the town already has a very good, clear set of codes and we
d¢o not feel the need to further restrict homeowners or property owners from

1
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the council over stepping on private citizen’s right to use their property as
they see fit and within our already strict home building codes.

The correct policy decision is to stop with the “Harmony” addition to our
codes and protect our righis as property owners.

Sincerely,

Jlason and Cathering Haselkorn

11 Grand Bay Circle

Juno Beach, FL 33408

Item #3.
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Michael Ca

............ —— e "
From: Sorshy, Larry <LSorsby@KHOV.COM >

Sent: Wednesday, May 21, 2025 6:04 PM

To: Michael Carp

Subject: Fw: Repeal Harmony

Larrv Sorsby

From: Peggy Wheeler <pwheeler@juno-beach.fl.us>

Sent: Tuesday, May 20, 2025 1:55:22 P

To: Sorsby, Larry <LSorsby@KHOV.COM>; Anne Bosso <annebosso@bossorealty.com>
Subject: Fwd: Repeal Harmony

Sent from my iPhone

Begin forwarded message:

From: N Hirsch <nmhirsch@gmail.com>
Date: Aprit 30, 2025 a1 4:32:57 PM CDT
To: town_council@juno-beach.fl.us
Subject: Repeal Harmony

This has gotten out of hand. If a homeowner/property owner wished to have their property
governed by an elected or appointed party, they could have purchased in a community
governed by an HOA. We did not choose this option.

My opinion on what someone else does or would like to do with/to their property is
absolutely irrelevant as long as it follows setbacks and height restrictions already in place
to protect the community. Thatis enough. | don't have a say in what mailbox someone
chooses, what color a house is painted, etc nor should anyone etsa.

Juno Beach has had no issue 'selling’ the town. Why is Harmony necessary other thanto
give some residents a sense of empowerment?

Repealit...now.

i 122




Item #3.

Nina Hirsch
561.371.7617
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JUNO BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our commumity
and ensuring fairness in our zoning ordinances. Regutations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupis this fairness. It lowers property
values, restricts horseowners’ rights, and exposes the town to unnecessary legal chailenges.
Under this ordinance, homsowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Bsach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community, This repezl will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.

NAME ADDRESS EMAIL

SIGNAT
CHARLE Yif T e collies.vs %Z\
[&3

EOUINS e @ a0 cory

_ 3 7
R R S St 43 /jf,/
Coicst, e Akt ¢

Item #3.

124




Item #3.

JUNQ BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring faimess in our zoning ordinances, Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes. ‘

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this tairness. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board,

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades,

NAME ADDRESS EMAIL

Roland Gincauskas 400 Sunset deerpt! @mchsi.com roland Gincauskas

351 Zenith Ln

441 N Juno Ln
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JUNQ BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in tostering harmony within our community
and ensuring fairness m our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes,

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this fairness. It towers property
values, restricts homeowners' rights, and cxposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and msinbers of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 io restore
regulations that are fair, simple, and certain for our community, This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.

NAME. ADDRESS EMAIL ' SIGNATURE

Craig Delt 401 Diana Ln c@craigdsll.com Cmig pell
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JUNQO BEACH PROPERTY RIGHTS ASSOCIATION
Petition {6 Repeal Town Ordinance 780

We, the undwmgneu residents of Juno Beach, believe in fostering harmony within owr community
and ensurinyg fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing e:qu*ai treatment for all homeswners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, distupts this faimess. [t lowers property
values, restricts homeowners' rights, and exposcs the town to unnccessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rolings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community. This repeal will Teinstate the
Harmony Codes, first adopted in 1992, which have successfully seived our town for decades.

NAME. ADDRESS ©EMAIL SIGNATURE

E . :
Gordon Snavely 840 Ocean # 203 gordonsnavely@gmail.com Gordon Sna \/E:Lg
MaryJo Snavely 840 Ocean 203 Twrigley@comcast.net

Mary Jo s;maveLg

Dr. Cindy Grines 621 Ocean Dr cgrines@yahoo.gem o F. Ciwdg Srines

Elgcdronlisly Tigned uslng «GignCnfine™ | Session (D ; $0dua2d-246-4288-be37-000 228498790 |
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Item #3.

:JEJNC) BEﬁCH PRQ?&R‘?? RQGHTS ASSOGE&?EON

| : i }’etstmn io Rapmi Town Ordinance 780

' We fhe undarf;f gmd rwdmm of Jurio Beagi &eizcvt in fmtesﬂmg_ﬂ h&rm(mv within our comunity

‘and ensuring fairness in our zoning ordmamus Regulations should be faxr simple, and certam

-fpwwdmgy cquai treatment %m‘ atl hmmf«{)\ﬂfﬂ{:rﬂ under ?own codes.

Un‘im*tuuateiy Town Qrdmam:e 786, mmctu.i in 2024, disrupts this fairness. 1t losvers property
values, restricts homeowners' rights, and exposes the town to unpecessary legal challenges.

Under 'Ehl% 01611’1:111@ homeowners no longer have control over their property within reasonable.

building size and appearance guidelines, instead subjecting their chotces to the: arburaw rulings of

: _jtowza p] annets and membs;m of fhx, E’!mnnag, > and 2 onmg, Bcazd

. UEMAIL . SIGNATURE
. IVIona Blschak 4708unnse :\{\:Iay accountmg@hohokusmc com s | Mowa_E;sohawh Tmstee
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Item #3.

JUNO BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this faimess. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of
town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who mnitially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore
regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.

NAME ADDRESS E SIGNATURE
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and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to resto] 'M#3:
regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.
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Item #3.

JUNO BEACH PROPERTY RIGHTS ASSOCIATION
Petition to Repeal Town Ordinance 780

We, the undersigned residents of Juno Beach, believe in fostering harmony within our community
and ensuring fairness in our zoning ordinances. Regulations should be fair, simple, and certain,
providing equal treatment for all homeowners under town codes.

Unfortunately, Town Ordinance 780, enacted in 2024, disrupts this fairness. It lowers property
values, restricts homeowners' rights, and exposes the town to unnecessary legal challenges.
Under this ordinance, homeowners no longer have control over their property within reasonable
building size and appearance guidelines, instead subjecting their choices to the arbitrary rulings of

town planners and members of the Planning and Zoning Board.

Furthermore, two sitting Town Council members who initially supported Ordinance 780 (Hosta
and Wheeler) have since rescinded their approval and now advocate for its repeal.

We, the residents of Juno Beach, petition the Town Council repeal Ordinance 780 to restore

regulations that are fair, simple, and certain for our community. This repeal will reinstate the
Harmony Codes, first adopted in 1992, which have successfully served our town for decades.

NAME ADDRESS SIGNATURE
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JUNO BEACH

L)~  TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /’% DATE: C ) ? ) \3
o )

NAME: 7 ///,Q /< Y/ [_ {/,(')/Jil/;’P_THOHE NO.:

'REPRESENTING (IF APPLICABLE): )_1?_,/ \/

ADDRESS: Hfﬂ ézuffvf;}e u)«,»/

CHECK WHAT MAY APPLY:_ }?9 ( ‘)

[~

SUPPORT )<‘OPPOSE I WISH TO SPEAK

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /D DATE: é/zgé/j
NAME:W[/,[%%A%) ,ﬁf/’///& PHONE No.: /1 5/ (L O3E70 )

REPRESENQNG (IF APPLICABLE):

ADDRESS: /05 /Z;}//d/ 9” d@/ﬂwf) g///%f

CHECK WHAT MAY APPLY:
SUPPORT OPPOSE ii WISH TO SPEAK
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TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: <5 DATE:

NAME: Bﬂb Bﬁ S5 PHONE No.: 4 5 44-<&7 >

REPRESENTING (IF APPLICABLE):

ADDRESS: 7¢ 5 L—fi/_’-)/“ﬁ A M

CHECK WHAT MAY APPLY: 7&0
SUPPORT VopPOSE | WISH TO SPEAK

JUNO BEACH
S|

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: |7 DATE: »7/2%) 20>§

NAME: “[\’\“DO ;RWEK‘E— PHONE No.: ([, 31- 335-YIH7

REPRESENTING (IF APPLICABLE):

ADDRESS: OO Orwio VL &éo bQ.ru’E_.

CHECK WHAT MAY APPLY: y
SUPPORT OPPOSE |1 WISH TO SPEAK
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JUNO BEACH
- 2,

7 e TOWN OF JUNO BEACH

Item #3.

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: |3 DATE: \S’//iﬁ

NAME'&P@[}}\ E)cx b PHONE NO.:

REPRESENTING (IF APPLICABLE):

ADDRESS: 44C)  _Scu<et (1 Jacy

CHECK WHAT MAY APPLY: —
SUPPORT OPPOSE L I WISH TO SPEAK
Yis Aee™
TTTTTT ke it

JUNO BEAC

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /9 — 5‘/;3/075
NAME: _/%ﬁf/ﬁﬁ{d(/)@féz('/ nonE Ko SbIAS8- 7950

REPRESENTING (IF APPLICABLE): % L&C/y /%/dzhgs
. ] . ! 7/ LV
ADDRESS: 35 | Zenlth

CHECK WHAT MAY APPLY:

SUPPORT OPPOSE I WISH TO SPEAK
7o 180
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Do -0
JUNO BEACH SECEAA

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

Item #3.

AGENDA ITEM #: /3 DATE: 5/9.57[;7{

NAME: //l?/!ﬂr’/@é% %"éé/ PHONE NO.: 5Z/~—§/5>7"775?
REPRESENTING (IF APPLICABLE): ‘?SG /éﬂfw&f

avoress: 400 Siyset //L/il/

CHECK WHAT MAY APPLY: |

SUPPORT | X /opPPoSE | WISH TO SPEAK
+0 71%0

DCQ AL [
JFINO BEACH ‘. < QEA‘C_

TOWN CF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /. 9 DATE: 5/57 ¢/25
NAME: CAQ//O#'e@R/Z&/ PHONE NO.: B el ‘/,j;? ‘775’?

REPRESENTING (IF APPLICABLE): ?QSS Za o(/ /’/é’é/z/g&
aooress: 47| N ﬁma /Ln

CHECK WHAT MAY APPLY:

SUPPORT Xowoss I WISH TO SPEAK
to 780
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Item #3.

5/27/25, 4:57 PM Town of Juno Beach Mail - Form submission from: PUBLIC COMMENTS

Caitlin Copeland <ccopeland@juno-beach.fl.us>

M Gmai

Form submission from: PUBLIC COMMENTS

1 message

Town of Juno Beach Florida <juno-beach-fl@municodeweb.com>
Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Tue, May 27, 2025 at 4:55 PM

Submitted on Tuesday, May 27, 2025 - 4:55pm
Submitted by anonymous user: 174.61.89.196
Submitted values are:

First Name Cyndie

Last Name Wolf

Address 440 STARLIGHT LN

Email Address clwolf@rocketmail.com

Agenda Item Number (Ex: 1, 2, 3) Public Comment
Public Comment / Question

Council Meeting 05/28/25

Cyndie Wolf, 440 Starlight Lane

At its core, this discussion is about whether we, as a town, choose to maintain control over development in Juno Beach—
or relinquish that control to developers whose primary goal is maximizing profit, often at the expense of our community's
character.

Eliminating the Harmony Code and the architectural review process for single-family homes opens the door to oversized,
out-of-scale development with little regard for the long-term impacts on our town’s charm, cohesion, and livability. Those
advocating for the removal of these safeguards are, intentionally or not, paving the way for development that prioritizes
profit over preservation.

Concerns have been raised about the potential for litigation. While it's true that legal action can be costly, it is also
something the town has faced in the past. We can and should examine past legal expenditures derived from residents
who sought a larger home or sought a smaller home far a neighbor. This will help you to better understand the financial
risk. Informed decisions require real data, not speculation.

Rather than eliminating protections, we should focus on reducing legal risk by refining our existing regulations. A key part
of that is the effort to clearly define the four core concepts of Harmony in a way that is practical, measurable, and legally
defensible. This will strengthen—not weaken—our town’s position while maintaining local aversight.

So, why rush now? Over $200,000 has been allocated for professional consulting to guide these decisions. It is premature
and fiscally irresponsible to act before those findings are presented. The Council has acknowledged the need for clearer
definitions of Harmony yet appears ready to dismantle the very review process meant to support it—before completing
that work.

There is no turning back if architectural review is removed. The community is clearly divided, and such a significant,
permanent change should not be made without broad consensus and all relevant information in hand.

Let's slow down, follow through on the Gouncil's own commitments, and allow the consulting process to conclude before
making irreversible decisions. Preserving Harmony and architectural review is not about stopping progress—it's about
guiding it in a way that respects the unique character of Juno Beach.

Additionally, | regret that | am unable to attend this week’s meeting. | want to respectfully express my concern that my
input, along with that of others who are unable to attend in person, does not appear to be acknowledged or meaningfully

considered. When written comments are not read into the record or referenced during discussion, it creates the
impression that our voices are being overlooked. 142

This lack of engagement is discouraging and, | believe, not in the best interest of an inclusive and transparent community



K/27/25, 4:57 PM Town of Juno Beach Mail - Form submission from: PUBLIC COMMENTS

process. Every resident should feel heard, whether present or not. | urge the Council to ensure that all submitted inp{ Item #3.
given appropriate attention and consideration as part of the public dialogue.
The results of this submission may be viewed at:
https://www.juno-beach.fl.us/node/2951/submission/19925
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https:.’.’mafl.google.comlmailluiO/?ik=64aeQdOa58&view=p’t&search=all&permthid=thread-f:1833308591 985519014%7Cmsg-f:18333085919885519014... 212



5/28/25, 10:06 AM Town of Juno Beach Mail - Form submission from: PUBLIC COMMENTS

Item #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

ol

>

Form submission from: PUBLIC COMMENTS

1 message

Town of Juno Beach Florida <juno-beach-fl@municodeweb.com> Wed, May 28, 2025 at 10:02 AM

Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Wednesday, May 28, 2025 - 10:02am
Submitted by anonymous user: 134.84.0.1
Submitted values are:

First Name Laura

Last Name Niedernhofer

Address 471 Apollo Drive Juno Beach FL 33408

Email Address Iniedern@umn.edu

Agenda ltem Number (Ex: 1, 2, 3) #13 Harmony of single-family homes

Public Comment / Question

As a longstanding citizen of Juno Beach, who owns a 12 yo 3200+ sq ft home on Juno Ridge, | strongly support the
notion of harmony of architectural design of new homes in our town. We recently experienced development of 3 new
homes on US 1 behind our house that were identified as incongruous with neighboring structures by town council and
staff (see slide 81). | intiated countless engagements with town staff, town council, and the P&Z througout the site plan
approval process and caonstruction period, spanning over ~2 years. My experience is that the town is under staffed and

under powered to cope with and enforce code violations of large developers. The pat response to my concerns regarding

the development were that "that is a civil matter" and that town inspection occurs only when construction is completed,
neither of which are supportive of harmony between existing citizens, developers, and future home owners. Often my
queries were not resolved or even responded to. | strongly encourage you to consider expanding the town staff and their
expertise to properly manage the acceleration of development currently occurring in Juno Beach. Thank you for your
consideration.

The results of this submission may be viewed at:

https://www.juno-beach.fl.us/node/2951/submission/19928
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https://mail.google.com/mail/u/0/?ik=64ae9d0a588&view=pt&search=all&permthid=thread-f: 1833371017295289566%7Cmsg-f:1833373218763424680...
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JUNO BEACH
=

=

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO

TOWN OF JUNO BEACH .-

THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: |} DATE:

'5}2?[2&)4’

Item #3.

. T
NAME: -'»A\—a-b'o KoVERE PHONE NO.:

L3V 335 -G(UF

REPRESENTING (IF APPLICABLE):

ADDRESS: %UO Vo Laso l\a.

CHECK WHAT MAY APPLY:

SUPPORT OPPOSE "

| WISH TO SPEAK
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5/28/25, 10:41 AM Town of Juno Beach Mail - KEEP OUR HARMONY CODES IN PLACE!

Iltem #3.

M. Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

KEEP OUR HARMONY CODES IN PLACE! S
1 message

Ruth Green <ragreen2003@gmail.com> Fri, May 23, 2025 at 11:11 AM
To: town_council@juno-beach.fl.us

For the sake of our beautiful Juno Beach, KEEP THE HARMONY CODES!
Ruth OBrien
JUNO BEACH RESIDENT

146

https://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1832924571257917185%7Cmsg-f:1832924571257917185... i



5/29/25, 8:30 AM Town of Junc Beach Mai] - Agalnsl code changes.

Item #3.

Caitlin Copeland <ccopeland@juno-beach.fl.us>

Against code changes.
1 message

Wed, May 28, 2025 at 1:50 PM

'BEVERLY GIBEL' via Counecil <town_council@juno-beach.fi.us>
Reply-To: BEVERLY GIBEL <bevgib@aol.com>
To: town_council@juno-beach.fl.us

Unnecessary. Don't open the door ta unbridled destruction.
Bad enough you passed Mega Mansion, Ocean One, Caretta. Do the right thing for once!

Sent from my iPhone

Board Certified Psychotherapist
Trained Psychoanalyst
Weliness Coach

Holistic Approach

147
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5/28/25, 10:43 AM Town of Juno Beach Mail - Keep our cades

Iltem #3.
]
M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Keep our codes
1 message

randy.gold1@gmail.com <randy.gold1@gmail.com>
To: town_council@juno-beach.fl.us

And thank you for your service.
Randy Gold

148

https://imail.google.com/mail/u/0/?ik=64ae9d0ab8&view=pt&search=all&permthid=thread-f:1832924920748067157%7Cmsg-f:1832924920748067157 ... 1M



5128125, 8:02 AM Town of Juno Beach Mail - Current Building Codes
Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Current Building Codes

1 message

Camille Waser <cmwas43@gmail.com> Fri, May 23, 2025 at 11:29 AM
To: town_council@juno-beach.fl.us

Hello Council,
Please keep our current building codes in Juno Beach.
Camille & Eric Waser

911 Ocean Drive #803
The Manor

149

https://mail.google.com/mail/u/0/?ik=64ae9d0ab8&view=pt&search=all&permthid=thread-f: 1832925706 166939672%7Cmsg-f:1832925706166939672... 17



5/28/25, 8:02 AM Town of Juno Beach Mail - Harmony Codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony Codes
1 message

Fri, May 23, 2025 at 11:56 AM

'JOHN D SHOGREN' via Council <town_council@juno-beach.fl.us>
Reply-To: JOHN D SHOGREN <bear688@aol.com>
To: town_council@juno-beach.fl.us

Dear Town Council keep the same Harmony Codes.Don't destroy a beautiful and quality community.

John Shogren
Sent from my iPhone

150

https://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1832927424621476608%7Cmsg-f:1832927424621476608... 1M



5/28/25, 8:02 AM Town of Juno Beach Mail - building codes in Juno Beach

Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

building codes in Juno Beach
1 message

Fri, May 23, 2025 at 11:58 AM

Terry Phillips <nowhopetravels@gmail.com>
To: town_council@juno-beach.fl.us

I support keeping the current codes in place and strengthening requirements to maintain the ability of the town to control
what is built in our jurisdiction.

Terry Phillips
561.346.5704

--'Nevertheless, She Persisted

151

https://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f: 1832927528135074751%7Cmsg-f:1832927528135074751... 11



5/28/25, 8:01 AM Town of Juno Beach Mail - (no subject)

Iltem #3.
M Gma” Caitlin Copeland <ccopeland@juno-heach.fl.us>

(no subject)
1 message

'Linda Young' via Council <town_council@juno-beach.fl.us> Fri, May 23, 2025 at 12:13 PM

Reply-To: Linda Young <lindayoung@aol.com=>
To: town_council@juno-beach.fl.us

Keep our codes!

Linda Young Eicher
The Waterford, Apt T1013

152

https:/#/mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1832928505737333288%7Cmsg-f:1832928505737333288... (Il



5/28/25, 8:01 AM Town of Juno Beach Mail - Code

Iltem #3.
M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>
Code
1 message
jack bolnick <jackisdiego@gmail.com> Fri, May 23, 2025 at 12:27 PM

To: Town_Council@juno-beach.fl.us
Cc: Susan Bolnick <dancinpep@aol.com>

Please keep the code for archeological review to maintain appropriate building guidelines. Our beautiful Juno Beach is
turning into Boca & Delray which we don’t want.

Jack & Susan Bolnick

450 Ocean Drive Apt 1006

Juno Beach

Sent from my iPhone

153

https://imail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1832929359484433532%7Cmsg-f:1832929359484433532... 1M



5/28/25, 8:01 AM Town of Juno Beach Mail - Harmony codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony codes
1 message

‘chapcooklaptop@aol.com' via Council <town_council@juno-beach.fl.us> Fri, May 23, 2025 at 12:33 PM
Reply-To: "chapcooklaptop@aol.com” <chapcooklaptop@aol.com>
To: "town_council@juno-beach.fl.us" <town_council@juno-beach.fl.us>

Please keep the existing codes in place to protect the nature of Juno Beach and its residents. We do not need to be less
restrictive or to have more development. Anyone who votes that way should be voted out. Charles Hapcook, 900 Ocean
Dr.

Sent from the all new AOL app for iOS
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5/28/25, 8:00 AM

1 message
‘Carol' via Council <town_council@juno-beach.fl.us>
Reply-To: Carol <carolju@aol.com>
To: Town_Council@juno-beach.fl.us

Hello,

Please keep the architectural review and codes

Thanks,

Carol Julich
Carolju@aol.com
973 985 7568

Sent from my Verizon, Samsung Galaxy smartphone

hitps://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1832930264569471602%7Cmsg-f:1832930264569471602...

Town of Juno Beach Mail - architectural review

Iltem #3.

Caitlin Copeland <ccopeland@juno-beach.fl.us>

Fri, May 23, 2025 at 12:41 PM
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5/28/25, 8:00 AM Town of Juno Beach Mail - Housing Review Opinion

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Housing Review Opinion
1 message

Colleen Mosier <ccmcourt@gmail.com> Fri, May 23, 2025 at 12:59 PM
To: Town_Council@juno-beach.fl.us

| fully support the Town maintaining size review restrictions in the neighborhood context
| fully support codes guiding new construction
| do not support architectural review

Colleen Mosier
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5/28/25, 7:59 AM Town of Juno Beach Mail - Support for Preserving the Harmony Code and Juno Beach's Character

Iltem #3.

M Gma“ Caitlin Copeland <ccopeland@juno-beach.fl.us>

Support for Preserving the Harmony Code and Juno Beach’s Character
1 message

Jennifer Pierce <jenniferpierce1020@gmail.com>
To: Town_Council@juno-beach.fl.us
Cc: Jennifer Pierce <jenniferpierce1020@gmail.com>

Dear Town Council Members,

While | live in a condo and am not directly affected by the Harmony Code, | feel strongly that the ordinance passed
unanimously just last year reflects the kind of thoughtful discretion we need to 'keep Juno Beach, Juno Beach'.

| support maintaining the Harmony Code as-is. | don’t want to see a wave of oversized homes and mega-mansions

replacing our town’s charm and balance. Beyond aesthetics, I'm concerned that large-scale tear-downs and massive new

builds could drive up property values and taxes, pushing out retirees, pension-reliant residents, and longtime locals who
give this town its character.

| understand there's nothing wrong with wealth (after all, diversity includes income diversity too!). But |, for one, prefer a
neighborhood where not everyone belongs to a country club. | value living among a mix of backgrounds and life
experiences, not just the ultra-wealthy. If we normalize the kind of development seen in the approval of that 15,000-
square-foot estate, we risk losing the very qualities that make Juno Beach special.

Please don't roll back a policy that was carefully considered and unanimously supported just a year ago. Let's honor the
town’s intent and preserve what makes this community unique.

Sincerely,

Jennifer Pierce, 900 Ocean Drive, Unit 707

Fri, May 23, 2025 at 3:19 PM
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5/28/25, 7:59 AM Town of Juno Beach Mail - In favor of maintaining architectural review

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

In favor of maintaining architectural review
1 message

Don <donshap@gmail.com>
To: Town_Council@juno-beach.fl.us

Dear Council Members:

| would like to express my support to maintain architectural review and to preserve size review based on neighborhood
context (mass, bulk, scale, and proportion), our "harmony codes." To a large extent these codes are what make Juno
Beach such a wonderful town to live in

Sincerely,

Donald P. Shapiro

570 Ocean Drive

Fri, May 23, 2025 at 4:15 PM
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5128125, 7:59 AM Town of Juno Beach Mail - Keep our codes pleasel

Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Keep our codes please!
1 message

Diane Papadakos <dgpapadakos@gmail.com>
To: Town_Council@juno-beach.fl.us

Fri, May 23, 2025 at 4:57 PM
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5/28/25, 7:59 AM Town of Juno Beach Mail - (no subject)
Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

(no subject)
1 message

'Tedda King' via Council <town_council@juno-beach.fl.us> Sat, May 24, 2025 at 7:15 AM
Reply-To: Tedda King <teddaking@aol.com>
To: town_council@juno-beach.fl.us

| am writing to advise the town council that | support keeping the current codes regarding the size of new structures in
context of their surroundings. | support the Harmony Code. | support the Architecture Review Codes.

Tedda King
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5/28/25, 7:58 AM Town of Juno Beach Mail - Architectural Review

Iltem #3.

M Gmail Caitlin Copeland <ccope1and@juno-beach.ﬂ’.’us>

Architectural Review
1 message

‘cathie murphy' via Council <town_council@juno-beach.fl.us> Sat, May 24, 2025 at 8:11 AM

Reply-To: cathie murphy <cathieanie@yahoo.com>
To: Town_Council@juno-beach.fl.us

Please keep our codes for architectural review.

Catherine Murphy
Sent from my iPad
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5/28/25, 7:58 AM Town of Juno Beach Mail - Codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Codes

1 message

‘cathie murphy' via Council <town_council@juno-beach.fl.us>
Reply-To: cathie murphy <cathieanie@yahoo.com>
To: Town_Council@juno-beach.fl.us

KEEP OUR CODES for architectural review and to preserve size review based on
neighborhood context (mass, bulk, scale, and proportion), our harmony codes.

Sent from my iPad

Sat, May 24, 2025 at 8:12 AM
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5/28/25, 7:563 AM Town of Juno Beach Mail - Juno Beach Architectural codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Juno Beach Architectural codes
1 message

'Karen Kolstad' via Council <town_council@juno-beach.fl.us> Tue, May 27, 2025 at 10:10 AM
Reply-To: Karen Kolstad <evalen90@yahoo.com>
To: town_council@juno-beach.fl.us

Dear Juno Beach Town Council,

We would like to express our staunch opposition to removing or changing our town codes in any aspect.
These codes protect the quality of our architecture and Juno Beach living.
We need to maintain architectural review in Juno Beach. Present codes are not overly restrictive to prudent development

and should remain unaltered.

Sincerely,
Karen and Leonard Kolstad

Sent from Yahoo Mail for iPad
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5/28/25, 7:53 AM Town of Juno Beach Mail - Construction Codes for Juno Beach

Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Construction Codes for Juno Beach
1 message

fildes@aol.com' via Council <town_council@juno-beach.fl.us>
Reply-To: "fildes@aol.com" <fildes@aol.com>
To: "town_council@juno-beach.fl.us" <town_council@juno-beach.fl.us>

Dear esteemed members of our Town Council,

I am a long-time owner-resident of Juno, (2007). I have always enjoyed the

Tue, May 27, 2025 at 10:14 AM

relatively understated appearance of the residences and commercial enterprises

that define our community as tasteful and unpretentious. While I respect and
support the importance of individual freedoms, I also detest and oppose the
potential for unbridled egotistical arrogance of some who appear to have lost
their humility and respect for others. Recently, we have seen the creation of
house monstrosities in the heart of Juno which have damaged the appearance
of our little Pelican Pond... there are many developers constantly attempting to
curry favor and buy influence with our town leadership to further destroy our
enviable tranquility and quality of life. For these reasons and others, I urge you
to vote to retain a robust program of architectural review to define all
construction and development, including a careful review of proposed size
based on the neighborhood context (mass, bulk, scale, and proportion), along

the lines of our current harmony codes.
Thank you for your difficult work of our behalf.

Sincerely,

Robert D. Fildes, MD
500 Ocean Drive
Juno Beach, FL 33408
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5/28/25, 7:53 AM Town of Juno Beach Mail - keep our codes!
Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

keep our codes!
1 message

Bill Enross <bill.enross@gmail.com> Tue, May 27, 2025 at 11:35 AM
To: Town_Council@juno-beach.fl.us

William Enross
450 Ocean Drive, Apt 203
Juno Beach, FL 33408

Bill Enross
(508) 801-0593
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5/28/25, 7:13 AM Town of Juno Beach Mail - Public Comment Submission for May 28, 2025 Council Meeting — Ordinance 780

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

1 message

Jennifer Pierce <jenniferpierce1020@gmail.com>
To: ccopeland@juno-beach.fl.us

Tue, May 27, 2025 at 6:20 PM

Dear Town Clerk Copeland,

Please include the below correspondence in the official public record for the May 28, 2025 Town Council Meeting
regarding Ordinance 780.

As a Juno Beach resident, | am writing to express concern about recent communications from Mayor Wheeler and to
clarify that many residents, including myself, do not support the proposed repeal of Ordinance 780. The attached
message, which | also shared directly with Council Members DD and Diana, outlines my specific concerns.

Thank you for your service and for ensuring that a diversity of resident voices are documented and considered.

Sincerely,

Jennifer Pierce

900 Ocean Dr, #707
Juno Beach, FL 33408

ATTACHED MESSAGE:
Dear Council Members Halpern & Davis,

Given the significance of the upcoming discussion on Ordinance 780, | wanted to share my reaction to several misleading
and concerning statements from Mayor Wheeler's May 27th newsletter.

Mayor Wheeler repeatedly makes broad, unqualified claims such as:
» “Residents are advocating for the reinstatement of the Harmony Code...”
« “Citizens are urging a return to the original codes...”
« "Residents have expressed strong opposition to replacing Ordinance 780...”
o “Council Members, including myself, have since acknowledged...”

These blanket statements suggest unanimous support for repealing Ordinance 780 and opposition to any related
measures, which is simply not true. A significant portion of residents, including myself, do not support the repeal. Many of
us are concerned about the implications for neighborhood aesthetics, scale, and the overall character of Juno Beach.

Ironically, the Mayor closes her message by accusing other Council Members’ newsletters of being misleading, even as
she fails to acknowledge the diversity of opinion in town. Her tone implies that only one group of citizens deserves
representation. That is not reflective of balanced leadership.

Whether or not one lives in a single-family home, many of us care deeply about preserving the beach-town harmony and
thoughtful scale that drew us to Juno Beach in the first place. Ordinance 780 was passed unanimously last year, including
by Mayor Wheeler and Planning & Zoning after public deliberation. To now suggest it was rushed or uninformed is a
revisionist narrative.

| appreciate your willingness to continue representing all residents, not just the loudest voices. Thank you for your
continued service and for standing by principles of transparency, accuracy, and inclusive governance.

Sincerely,
Jennifer Pierce
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5/28/25, 7:51 AM Town of Juno Beach Mail - Harmony codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony codes
1 message

Adam Sorrenti <adam.sorrenti@dspca.com> Tue, May 27, 2025 at 9:50 PM
To: "town_council@juno-beach.fl.us" <town_council@juno-beach.fl.us>

Yesll

ADAM SORRENTI

840 ocean drive
Apartments 806 and 903
JUNO beach Florida 33408
Sent from my iPhone
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5/28/25, 8:46 AM Town of Juno Beach Mail - Save Juno Beach

Iltem #3.

a2
M Gma || Caitlin Copeland <ccopeland@juno-beach.fl.us>

Save Juno Beach
1 message

‘Judy Mathot' via Council <town_council@juno-beach.fl.us> Wed, May 28, 2025 at 8:38 AM
Reply-To: Judy Mathot <imjudeed@yahoo.com>
To: town_council@juno-beach.fl.us

Sent from my iPad

Dear Town Council members,

Please do all that you can to save our beautiful and special little beach town. Do not let us be taken over by people that
have no respect for what our town means to us. The reason people live here is because of how quiet and quaint our town
is. Why would anyone want to ruin such a perfect place to live? We do not need to be taken over by developers and real
estate investors that will use us and destroy what we have.

Please support our town by keeping the Harmony Codes in tact. Do not let it be changed for the worse by people who do
not care and just want to plow us over for their own good.

Stand together to keep Juno Beach the way it has been and should be!

Thank you,

Judy Conn-Mathot
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5/28/25, 7:52 AM Town of Juno Beach Mail - Yes

Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Yes
1 message

To: town_council@juno-beach.fl.us

Sent from my iPhone

Edward Simpson <edwardfsimpson@gmail.com> Tue, May 27, 2025 at 8:06 PM
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5/28/25, 7:51 AM Town of Juno Beach Mail - Harmony

Iltem #3.

- M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony
1 message

Aldo Rovere <aldoforjuno@gmail.com>
To: town_council@juno-beach.fl.us

May 25, 2025
Dear Mayor and Councilors,

What the Town needs is a Workshop!!! Oh, wait, we had one. Some
acknowledged that we called it a workshop, but the public, like at Council
meetings, was limited to initial comments from a few residents and no

Tue, May 27, 2025 at 9:48 PM

engagement from the citizens after hearing from the Councilors, P&Z and Staff.

That has led to newsletters, emails, by named and unnamed individuals,
seeking to gather favor for their particular point of view.

The discussion centers around the word “harmony” in the architectural review
guidelines of Ordinance 780. This is more than a policy, it boils down to a
matter of semantics and interpretation. The word harmony means different
things to different people, and how we define and apply it, shapes both
property rights and the future of our town’s appearance.

Some argue that harmony is too subjective—difficult to define, easy to
misapply, and therefore, problematic. Florida has evolving legal standards,
which emphasize clarity, consistency, and historical precedent. From that
view, decisions based on undefined aesthetics can seem arbitrary, and open
the door to legal disputes or homeowner frustration.

Others see harmony as essential—a word that captures the character and
charm of our town. It reflects how homes relate to each other and to the
streetscape, how architectural elements work together, and how we preserve
the small-town atmosphere we all value. Removing the word could weaken our
ability to maintain this visual identity. To eliminate it could be seen as an
outright rejection of the concept by our town.

In truth, both sides are right in some ways.

We’re really facing a language and planning challenge—how to respect

individual property rights while guiding the kind of development that keeps our

town cohesive and appealing.

And while we’d all like a solution that’s “certain for all time,” that’s rarely

realistic. In just the past few years, we’ve seen dramatic changes in home
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5/28/25, T:.51 AM Town of Juno Beach Mail - Harmony

design and scale—what was once harmonious has shifted, reflecting broadd 'em#3.
trends and evolving preferences.

That’s why we should consider bringing modern toois into the process. One
approach would be to create a template envelope for each existing property—
defining its development limits in terms of volume, massing, and scale, based
on both the building code and architectural review criteria. This is on the
table.

A plan for analyzing Floor Area Ratio, Volume, and Massing for single-family
dwellings. Someone who has the tools to create clear, visual parameters for
each lot, using objective data and the latest technology. Chen Moore comes to
mind. This could be funded either directly or through the reallocation of funds
from existing services already paid for.

Establishing parameters through an independent third party, would reduce
subjectivity, help preserve aesthetic values, and create a consistent,
transparent standard for all applicants.

In short, we don’t need to abandon harmony—we need to clarify it, define it,
and support it with modern tools and historical context. That way, we protect
both the town’s visual identity and the rights of the people who live here.

Thank you for your attention to this matter and for your service to the
community.

Aldo Rovere - Audit Oversight Committee in hiatus

400 Uno Lago Drive
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5/28/25, 7:51 AM Town of Juno Beach Mail - STOP - THE OVER DEVELOPMENT - STOP

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

STOP - THE OVER DEVELOPMENT - STOP

1 message

Mary Ann Atkinson <maryann619@gmail.com> Wed, May 28, 2025 at 3:58 AM
To: town_council@juno-beach.fl.us

We are already aware in Juno Beach that some of the developers wish to totally take over our beautiful area. Right now,
everywhere you turn, there are more buildings being erected or planned to take over the peacefulness of our town with no
thought to the infrastructure to support needed for the increase in population with roads and other system conveyances.
It's time to STOP the unnecessary development in Juno Beach.

As members of the Juno Beach Council, you are supposed to be here to protect our town, its citizens and adhere to the
existing rules for development. Why are you NOT doing your job? Money is not the answer to everything and please let
your conscience do what is right for Juno Beach.

Thank you for your understanding and doing what is best for your constituents.

Mary Ann Atkinson, 536 Oak Harbour Dr, Juno Beach, FL 33408
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5/28/25, 7:51 AM Town of Juno Beach Mail - Vote

Iltem #3.

: M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Vote

1 message

Barbara Murdock <bdhm926@gmail.com> Wed, May 28, 2025 at 5:30 AM

To: town_council@juno-beach.fl.us
YES
Barbara Murdock

bdhm926@gmail.com
203-216-2448
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5/28/25, 8:00 AM Town of Juno Beach Mail - Codes

Iltem #3.

]
M Gmall Caitlin Copeland <ccopeland@juno-beach.fl.us>

Codes
1 message

Bruce E Smith <phl213@gmail.com> Fri, May 23, 2025 at 2:21 PM
To: town_council@juno-beach.fl.us

Keep our codes
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5/28/25, 7:54 AM Town of Juno Beach Mail - Keep the Juno Beach codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-heach.fl.us>

Keep the Juno Beach codes
1 message

Meg Deering <mdeering100@gmail.com> Mon, May 26, 2025 at 6:32 AM

To: town_council@juno-beach.fl.us
Dear Council,

It is upsetting to me as a member of this community for over 30 years that you do not see the difference between the
homes we have and outlandish ones being proposed.

Perhaps it is not just the type of home but also the type of families that we are attracting that should be considered. If a
new family in Juno Beach thinks they need more than 2500 sq feet of living space and need to loom over their neighbors,
leaving no green space on their property, not only their home but they themselves will not fit in well with their neighbors.

We need to remain a green town with space around our homes to breathe and give privacy. We want to attract people
who want to be outside more than inside.

We do not need pretentious, empty dwellings that put concrete from corner to corner on a lot.

Thank you for your consideration of my view on this issue.

Meg Deering

educate, communicate, understand, and love
561-222-9682

mdeering100@gmail.com
www.linkedin.com/in/megdeering
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5/28/25, 7:52 AM

M Gmail

Harmony Codes
1 message

jack haynes <jthaynes@att.net>
To: town_council@juno-beach.fl.us

Town of Juno Beach Mail - Harmony Codes

Iltem #3.

Caitlin Copeland <ccopeland@juno-beach.fl.us>

Tue, May 27, 2025 at 7:40 PM

As a Juno Beach concerned and voting Resident | would like to see the Building Codes remain as they are.

Thanks
Jack Haynes
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5/28/25, 7:52 AM Town of Juno Beach Mail - Harmony Codes
Iltem #3.

. L]
M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony Codes
1 message
Tue, May 27, 2025 at 8:21 PM

pasha-wipers-6t via Council <town_council@juno-beach.fl.us>
Reply-To: pasha-wipers-6t@icloud.com
To: town_council@juno-beach.fl.us

As a 20-year Juno Beach resident , | insist that the Harmony Codes remain in use and effective in all situations.

Juno Beach is a beautiful place. Please don't sell us out. After all, you live here too.

Pasha W.
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5/28/25, 7:51 AM Town of Juno Beach Mail - YES

Iltem #3.
M Gmaﬂ Caitlin Copeland <ccopeland@juno-heach.fl.us>

YES

1 message
Donna M Fletcher <ontherocks281@hotmail.com>
To: "town_council@juno-beach.fl.us" <town_council@juno-beach.fl.us>

Wed, May 28, 2025 at 12:07 AM

Sent from my iPad
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5/28/25, 10:43 AM Town of Juno Beach Mail - Keep the current building codes!

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Keep the current building codes!
1 message

Mary Skoning <maryskoning@gmail.com>
To: town_council@juno-beach.fl.us

Fri, May 23, 2025 at 11:07 AM

Mary Skoning

240 Celestial Wayne
Juno Beach, FL
Sent from my iPad
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5/28/25, 10:43 AM Town of Juno Beach Mail - Keep our codes

Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Keep our codes
1 message

Fri, May 23, 2025 at 11:27 AM

'Alan Loewenstein' via Council <town_council@juno-beach.fl.us>
Reply-To: Alan Loewenstein <alafa1@aol.com>
To: "town_council@juno-beach.fl.us" <town_council@juno-beach.fl.us>

We can not start building larger buildings or any type of structure in the Preserves!

Alan Loewenstein
103B Sea QOats dr
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5/28/25, 8:01 AM Town of Juno Beach Mail - Codes
Iltem #3.
M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>
Codes
1 message

'ROBERT REIMERS' via Council <town_council@juno-beach.fl.us> Fri, May 23, 2025 at 12:35 PM
Reply-To: ROBERT REIMERS <breilers@aol.com>

To: town_council@juno-beach.fl.us

Keep our codes. The survey results speak for them selves. Keep our codes!

Bob Reimers
973-879-2886
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5/28/25, 8:01 AM Town of Juno Beach Mail - Keep our codes

Iltem #3.

M Gma ” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Keep our codes
1 message

'‘paul harrington® via Council <town_council@juno-beach.fl.us> Fri, May 23, 2025 at 12:39 PM
Reply-To: paul harrington <harrington1558@yahoo.com>
To: town_council@juno-beach.fl.us

Thanks, Paul
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5/28/25, 8:00 AM Town of Juno Beach Mail - Keep Our Codes

Iltem #3.
M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>
Keep Our Codes
1 message
Andrew Wilson <awilson@jgwgroup.com> Fri, May 23, 2025 at 1:00 PM

To: "Town_Council@juno-beach.fl.us" <Town_Council@juno-beach.fl.us>

Dear Town Council:

I moved here 14 years ago to a small beach town called Juno Beach, now
it seems some would like to make like Miami Beach. Do not change any
of the permitting or architectural codes for this great community. Not sure
what is driving some on the Town Council to want to do this, are you
associated with builders, architects, or developers because if you are you
are not looking out for the members of this community.

We do not want mansions on zero lot lines anywhere in our community.
Enough is enough keep our town what it should be.

Respectfully,

Andrew M. Wilson

Vice Ptesident MAC

President Court Yard Cay/Director Matina Association
606 Oak Harbour Drive,

Juno Beach, Florida. 33408

Cell 703 623 2392
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Town of Juno Beach Mail - Keep our codes

5/28/25, 8:00 AM
Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

Keep our codes
1 message

Kay McCarthy <kaymccarthy316@gmail.com>
To: Town_Council@juno-beach.fl.us

Fri, May 23, 2025 at 1:03 PM

We vote to keep our codes and protect Juno Beach.
Kay and Emmett McCarthy in Beachbound. 240 Celestial way #2.
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5128125, 7:59 AM Town of Juno Beach Mail - Codes

Iltem #3.
M Gmall Caitlin Copeland <ccopeland@juno-beach.fl.us>
Codes
1 message

John Motzer <johnhmotzer@gmail.com> Fri, May 23, 2025 at 3:25 PM

To: Town_Council@juno-beach.fl.us
Keep our existing codes! We like the way things currently are.

John and Linda Motzer
Juno Beach, FL
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5/28/25, 7:53 AM Town of Juno Beach Mail - Harmony Codes and Architectural Review Codes

Iltem #3.

]
M Gma || Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony Codes and Architectural Review Codes
1 message

Nancy Stone <nancy.stonei1@att.net>
To: town_council@juno-beach.fl.us, Caitlin Copeland <ccopeland@juno-beach.fl.us>

Dear Town Council,

| support keeping the Harmony and Architectural Review Codes. | believe them necessary to preserve the character of

Juno Beach, particularly what makes Juno Beach special, unique, and valuable. Without them, our special Town will
disappear.

Respectiully,

Nancy Stone

710 Ocean Drive

Juno Beach, FL. 33408
Sent from my iPad

Mon, May 26, 2025 at 5:16 PM
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Town of Juno Beach Mail - Harmony codes

5128125, 7:52 AM
Iltem #3.

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Harmony codes
1 message

Mary Skoning <maryskoning@gmail.com>
To: town_council@juno-beach.fl.us

Tue, May 27, 2025 at 7:56 PM

| would like the codes to stay intact.
Mary Skoning

240 Celestial Way

Juno Beach, Fl

Sent from my iPad
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5/28/25, 7:51 AM Town of Juno Beach Mail - (no subject)

Iltem #3.

M Gma” Caitlin Copeland <ccopeland@juno-beach.fl.us>

(no subject)
1 message

Susan E Gaughan <segaughan2@gmail.com> Wed, May 28, 2025 at 7:02 AM
To: town_council@juno-beach.fl.us

Please constrain development. Protect Juno. I'm against changing regulations to alter the charm of Juno. Thank you.
Susan Gaughan. 390 N Juno Lane.
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5/28/25, 9:29 AM Town of Juno Beach Mail - Form submission from: PUBLIC COMMENTS

Iltem #3.

Submitted on Wednesday, May 28, 2025 - 9:27am
Submitted by anonymous user: 208.104.54.253
Submitted values are:

First Name Scott

Last Name Shaw

Address 400 Apollo Dr

Email Address shaw4098@bellsouth.net

Agenda Item Number (Ex: 1, 2, 3) 13

Public Comment / Question

My name is Scott Shaw and we reside at 400 Apollo Dr. Thank you for hearing me out.

Why do we constantly hear that harmony is “subjective”? Harmony is defined in 34-4. Does our Council and Staff desire to
defeat the concept of harmony? If you read and understand the definition, aren't you just doing your job? Webster’s
definition starts with musical notes, but also includes “a pleasing arrangement of parts”, or “congruence”.

When we first heard about 401 Diana in January 2025, we concluded that half of Council and Staff must lack
comprehension. We quickly learned about the Pulte project and the 15000 ft mansion on the beach that appears to
infringe the CCCL. We realized 401 Diana is not an “incident”, and it is not a lack of comprehension. It is intentional. The
Town is habitually “neglecting duty” by failing to observe Code, which invites the State of FL to exercise its option to
dismiss a local official.

We attended a Council Hour and watched Council member’s jaws drop open when told that the plan for 401 Diana,
adjacent to our place, has 9 bathrooms, 6 bedrooms, a study, and a club room. Diana Lane is a great opportunity to build
a beautiful upscale home that has approval of Staff.

Unfortunately, there is no curiosity on Council or Board to examine the need for a monstrosity with 9 bathrooms. We have
not heard any questions from most of the Council, and none of the Board regarding our concern over the plan, nor have
we had any feedback regarding loss of property value which Scott raised in his very first written and spoken comment. My
Google searches suggest Town officials are required to respond to citizens. | guess | need to be more formal and make
public records requests.

On page 133 of the May 28 Council meeting packet, Attorney Rubin is credited with mentioning the Bert Harris Act. The

Act, passed 30 years ago in 1995, raises the terrible devastating threat that “restricting the size” of new homes “could
potentially result” or “could unfairly” limit use of property. Uh oh. Now we are in trouble.

I've been asking around and nobody knows of a case against Juno where the Bert Harris Act is cited. I'll continue to
investigate. | have learned that if a Town controls growth, their property values tend to be higher. That's according to a
report by the Cato institute.

My proposal is that we encourage John Callaghan to further analyze the harmony provisions, make suggestions, and
table any decision for now.

Scott Shaw
The results of this submission may be viewed at:

https://'www.juno-beach.fl.us/node/2951/submission/19926
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5/28/25, 9:40 AM Town of Juno Beach Mail - Form submission from: PUBLIC COMMENTS

Iltem #3.

M Gmai[ Caitlin Copeland <ccopeland@juno-beach.fl.us>

Form submission from: PUBLIC COMMENTS

1 message

Town of Juno Beach Florida <juno-beach-fl@municodeweb.com>
Reply-To: Town of Juno Beach Flarida <ccopeland@juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Wednesday, May 28, 2025 - 9:40am
Submitted by anonymous user: 208.104.54,253
Submitted values are:

First Name Debbie

Last Name Shaw

Address 400 Apollo Dr.

Email Address debbiedoda124@gmail.com

Agenda ltem Number (Ex: 1, 2, 3) 13

Public Comment / Question

My name is Debbie Shaw and we live at 400 Apollo Dr. | am here to oppose eliminating “harmony” rules in the Code of
Ordinances.

Wed, May 28, 2025 at 9:40 AM

Harmony is defined at 34-4 in the Code which is mathematical measures that is supposed to regulate new house builds to

be compatible with houses within 300 ft radius.

Our Council and Staff have decided not to follow the harmony rule in regards to the investor/builder owned home at 401

Diana Lane, a property that adjoins our property at 400 Apollo on the back border . The plans for that 7000 sq ft property
has 9 bathrooms, 6 bedrooms, a “study”, and a “club room”. This house will be jammed up against our fence, invading our
privacy because of the third story, pool lights shining into our back bedroom and family room, resulting in a potential loss
of value of our hame. Who wants to buy a 2500 sq ft home within short walking distance to the beach with a mega
mansion towering over? Maybe this is what investors/realtors want.

| hear comments about people’s property rights being taken away. What about my property rights and my enjoyment of
living in Juno Beach.

We continue to hear that the value is in the land. If that were true then the mega mansions would not be built. This time it
is my back yard. Next time it may be yours. Its like the old saying about a good steak. Everybody wants one but they don'’t
want the slaughterhouse nearby.

Thank you. Please keep the harmony rule in effect to protect existing homeowners.

Debbie Shaw

The results of this submission may be viewed at:

https://www.juno-beach.fl.us/node/2951/submission/19927
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Item #4.

TOWN OF

JUNO BEACH

®* FLORIDA-®
INCORPORATED 1953

CODE OF CONDUCT & QUASI-JUDICIAL PROCEDURES
WORKSHOP MINUTES

June 02, 2025 at 9:00 AM
Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR

JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
DD HALPERN, COUNCILMEMBER
MARIANNE HOSTA, COUNCILMEMBER

ALSO PRESENT: ROBERT A. COLE, TOWN MANAGER/FACILITATOR

LEONARD RUBIN, TOWN ATTORNEY
CAITLIN COPELAND-RODRIGUEZ, TOWN CLERK

AUDIENCE: 5

CALL TO ORDER -9:00AM

Council gave consensus to discuss the Quasi-Judicial Procedures first.
QUASI-JUDICIAL PROCEDURES

2.

Discussion On Proposed Resolution No. 2025-01 (Amending the Town’s Quasi-Judicial
Procedures)

Council gave unanimous consensus to approve Section 1 — Definitions with the following
amendments: incorporate the definition of “interested person” using the standing language as
presented in the North Palm Beach example; revise the applicable distance reference from 500
feet to 300 feet; and include a clause addressing the interests of communities with common
interests.

Council gave unanimous consensus to approve Section 2 — General Standards with no changes
to Section (A) and Section (C) and to revise Section (B) to change the time from 3 days to 5
business days and include “and supporting materials” after the term “report.”

Mayor Wheeler, Vice Mayor Callaghan, and Councilmember Hosta gave consensus to approve
Section 3 — Communications between Council and Town Staff as presented.

Mayor Wheeler, Vice Mayor Callaghan, and Councilmember Hosta gave consensus to approve
Section 4 — Ex Parte Communications, with an amendment to Section (C) to change “view” to
“inspection” and delete the reference to “drive by.”
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Iltem #4.

Council gave unanimous consensus to proceed with the following Sections as presented: Section
5 — Town Staff File; Section 6 — Disclosure; Section 7—Basis of Decision; Section 10 — Testimony
Under Oath or Affirmation; Section 13 — Record of the Case; and Section 14 — Applicability.
Council also gave unanimous consensus to approve Section 8 — Public Workshops with a change
of the term “workshop” to “presentation; ” subsections (B) through (F) of Section 9 — Conduct of
Hearing; and Section 11 — Cross Examination with the term “mayor” changed to “presiding

officer.”

Mayor Wheeler, Vice Mayor Callaghan, Councilmember Hosta and Councilmember Halpern gave
consensus to proceed with subsection (A) of Section 9 as presented.

Mayor Wheeler, Vice Mayor Callaghan, Councilmember Halpern, and Councilmember Hosta
gave consensus to proceed with Section 12 — Time Limits, with the following revisions: change
“mayor” to “presiding officer;” include a section for interested parties with a 30-minute time
limit; and revise subsections (B)(ii) and B(iii) to begin each section with “each speaker.”

Vice Mayor Pro Tem Davis, Councilmember Hosta, and Councilmember Halpern gave consensus
to proceed with Section 15 — Rehearing/Reconsideration and Appeal as presented.

(See attached handout from Vice Mayor Callaghan.)

CODE OF CONDUCT
1. Discussion on Code of Conduct

Council gave unanimous consensus to schedule a workshop for June 4, 2025, from 3PM-6PM
to discuss this item.

ADJOURNMENT
Town Manager Cole adjourned the Workshop at 12:05pm.

Peggy Wheeler, Mayor Caitlin E. Copeland-Rodriguez, Town Clerk

192




6/2/25, 8:41 AM Welcome to Laserfiche WebLink

Welcome to the Town of Juno Beach Public Search

Currently you can search for resolutions, ordinances and minutes.

Search in WebLink

Powered by Laserfiche

https:/fsearch.juno-beach.fl.us/WebLink/Welcome.aspx?dbid=0&repo=JunoBeach&cr=1

Item #4.
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Caitlin Copeland Tue, Mar 18,
3:32PM (2
.. . days ago)

to me, Frank

Good Afternoon Councilmember Callaghan:

The entire Code of Ordinances can be found on the Town's website. Over the past few
years, many council members have preferred using the electronic version, as it allows
for quicker access to any updates compared to hard copies.

For your convenience, | have also provided the list below with corresponding links to
specific policies, ensuring quicker access:

Town Charter

Qhapter 34 Zoning Code

Elections

| have also attached a copy of the New Councilmember Orientation document that
addresses questions about the Sunshine Law, Code of Ethics, etc. and Ordinance No.
778 - Council Salary.

Should you need any additional information, further assistance, or have additional
questions, please feel free to reach out.

Iltem #4.
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Iltem #4.

Caitlin Copeland . Mar 19, 2025,
| 4:43 PM (19
~hours ago)

to me, Frank s

Good Afternoon Councilmember Callaghan:

Attached please find a zip folder with current policies and procedures. For a list of
Building Department Documents; Special Event Applications; and Zoning Applications,
please see the following links to the Town's Website:

Building Permit Forms

Affidavit Forms

Business Tax Receipt Applications

Demolition Release Forms

Utilities/Drainage Easement Agreement Forms

Fee Booklet

Planning & Zoning and Special Event Forms

Regarding the use of the Town Center for Meetings, for Juno Beach HOAs/POAs and
sponsored organizations can utilize the Town Center meeting rooms for their annual
meetings based on availability at no cost. All HOAs/organizations must be here prior to
5pm to get into the building (no keys are given out) if the meeting is planned for after
hours. We do not allow meetings to take place on weekends or holidays. The Police
Department is notified of the meetings and checks the doors after they leave.

In reference to Steve's comment, | am not quite sure if that is an informal policy that the
department has been following but will look into it.

Let me know if you have any additional questions.
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2025 Executed Safety Policy and Procedures.pdf

Iltem #4.

Cellular Phone Policy.pdf

Donaticn Po[icy.pdf

Ethics Training Policy .pdf

Executed Take Home Policy 2022.pdf

Florida Statute Chapter 166, Section 241 - Municipalities Fiscal Years, Budgets, Burdlg_g_t. Amendments.pdf
Hurricane Policy 2024.pdf .
Information Technology Use Policy (2024).pdf

Nemination Procedure - Selection of Vice Mayor and Vice Mayor Pro Tem.pdf
OASYS eTRIM Annual Review User Guide.pdf

Personnel Manual 2023 (1).pdf

Procedure & Guidelines for PZ Agendas.pdf

PROCEDURE ON SETTING THE TOWN COUNCIL AGENDA. pdf

Purchasing Policy 2024 (1).pdf

Resolution No. 2024-06 - Sponsorship of Juno Beach Organizations.pdf

Town Center Rental Application.pdf

Travel Policy.pdf
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Item #5.

TOWN OF

JUNO BEACH

* FLORIDA-®

TOWN COUNCIL CODE OF CONDUCT WORKSHOP
MINUTES

June 4, 2025 at 3:00 PM
Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR
JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
MARIANNE HOSTA, COUNCILMEMBER
DD HALPERN, COUNCILMEMBER

ALSO PRESENT: ROBERT A. COLE, TOWN MANAGER

LEONARD RUBIN, TOWN ATTORNEY

CAITLIN COPELAND-RODRIGUEZ, TOWN CLERK
AUDIENCE: 4

CALL TO ORDER - 3:00PM
CODE OF CONDUCT
1. Discussion on Code of Conduct

(See attached handouts from Vice Mayor Pro Tem Davis.)

The Council reviewed and discussed the proposed Rules of Procedure.

Vice Mayor Callaghan, Vice Mayor Pro Tem Davis, and Councilmember Halpern gave
consensus to have Vice Mayor Pro Tem Davis make a request to the Town Council at the next
meeting to have a discussion item on Legal Risk placed on a future agenda.

Town Manager Cole recessed the workshop at 6:13pm.

Town Manager Cole reconvened the workshop at 6:22pm.

The Council gave unanimous consensus to proceed with the workshop after 7pm until their
review of the proposed document is complete.

The Council gave unanimous consensus to have staff make the proposed changes as discussed
and bring back to the Town Council for final consideration.
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ADJOURNMENT

Town Manager Cole adjourned the meeting at 7:37pm.

Peggy Wheeler, Mayor

Caitlin E. Copeland-Rodriguez, Town Clerk

Item #5.
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Item #5.

DRAFT
TOWN OF JUNO BEACH

Rules of Procedure and Town Council Protocols

A. Policy Statement

It is Juno Beach Town Council (Council) policy that these Rules of Procedure and Protocols shall
govern all official Council meetings and generally promote excellence in local government,
characterized by effective and efficient meetings, respectful interactions between and among Town
Council members (Councilmembers), staff, and the public, and thoughtful consideration of the role

‘oﬁ public leadership in maintaining the reputation of Juno Beach as a professional council-manager Commented [CC1]: Unanimous consensus to make
form of local government. consistent.

Councilmembers shall conduct official Town business in a manner consistent with their status in
the community as leaders, convenors, and collaborators. Committed to modeling civility, honesty,
and integrity in their public and private lives, the Town Council embraces ethical, transparent, and
accountable governance.

These Rules of Procedure and Town Council Protocols are intended to provide general rules of
engagement for the Juno Beach MayerandTown Council (Council) while conducting the business
of the Town of Juno Beach, FL. It is understood that there will be extenuating circumstances at
times that will mean certain protocols will be waived or adjusted. However, it is also understood
that such circumstances should be the exception and not the rule.

Any rule or procedure not covered by these Rules or under applicable law shall be decided upon
by the Presiding Officer in accordance with Robert’s Rules of Order Revised for Deliberative
Assemblies (Current Edition, Henry Robert et al). The Town Attorney shall serve as the
Parliamentarian and shall advise and assist the Presiding Officer on matters of parliamentary law

land enforcement of procedural rules. [Commented [CC2]: Unanimous consensus to add.

g R Commented [CC3R2]: Mayor Wheeler, Vice Mayor Pro
AE' Public Partlc1pat10n Tem Davis, and Councilmember Halpern gave consensus to
include as reference.

The Town of Juno Beach welcomes comments from the public, and all members of the public shall
be given a reasonable opportunity to make general comments and be heard on items placed on the

agenda at any public meeting, subject to the rules and policies set forth herein. (See Section D,) [ Formatted: Font: Italic

[ Formatted: Font: Italic

BC. Applicability

{ Formatted: Font: Italic

These rules shall apply to all public meetings of the Town Council, the Planning and Zoning Board
and any other Town board or committee. Additionally, in accordance with Section 286.0114(3)(a-
d), Florida Statutes, the right of public participation shall not apply to the following:

Page 1 of 13

199




An official act that must be taken to deal with an emergency situation affecting the
public health, safety and welfare if compliance with these rules and policies would
cause an unreasonable delay in the ability of the Council or Board to act;

An official act involving no more than a ministerial act, including, but not limited to,
approval of minutes and ceremonial proclamations;

A meeting that is exempt from Section 286.011, Florida Statutes (“Government in the
Sunshine Law”) including, but not limited to, attorney-client sessions and collective
bargaining strategy sessions; and

An item during which the Council or Board is acting in a quasi-judicial capacity, during
which different rules and timeframes may be applicable.

Public Participation Rules

Public Comment is intended to foster dialogue in a respectful and civil manner. Any person
who makes such remarks, or who utters loud, threatening, personal or abusive language, or
engages in any other disorderly conduct which disrupts, disturbs or otherwise impedes the
orderly conduct of a meeting shall, at the discretion of the Presiding Officer, be ordered to
yield the floor and may be barred from further participation during that meeting. Public
comments are requested to be made with these guidelines in mind.

Each speaker shall be given an opportunity to speak for three (3) minutes during the
public comment portion of the meeting or to address a particular agenda item. This
time may be extended by the presiding officer; however, speakers may not yield their
allotted time to another speaker.

All speakers are recommended to complete a comment card, indicating whether they
wish to speak during the public comment portion or address a specific agenda item, and
hand the comment card to the Town Clerk. Any person wishing to participate
electronically shall contact the Town Clerk no later than noon on the day of the meeting
to receive the log in instructions.

When called to speak by the presiding officer or Town Clerk, the speaker shall step up
to one of the podiums. Speakers participating electronically shall be notified by the
Town Clerk when to begin speaking. Each speaker shall identify him or herself by
name and address. The speaker shall state if he or she is speaking on behalf of a group
or organization and identify the group or organization.

Any person wishing to address an item not on the agenda or on the consent agenda shall
speak under the public comment portion of the meeting.

Members of the Council or Board should either withhold comment or address the
comment during the Board or Council member comment portion of the agenda. The

Page 2 of 13
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Council may request that the Town Manager take action on requests or comments made
by members of the public.

6. There is no right to public participation at a workshop or work session. Public
participation during such meetings may be permitted at the discretion ofla majority vote
of the Town Council or Board%h%preﬁdmgeﬁﬁeelﬂ‘

E. Decorum Rules

1. 11 Town meetings shall be conducted in an orderly and businesslike manner. All«

participants and attendees shall be treated with respect.

2. The Town shall adhere to the following norms of civility: “

<

a. A person who has the floor shall be permitted to speak without interrupsion,
whether by other participants or attendees, unless interrupted by the presiding
officer pursuant to subsection F below.

b. Speakers shall refrain from impertinent or slanderous comments, defined as<

comments that are immaterial to official Town business and which tend the impugn
the reputation of the person about whom the comment is made.

<

c. A speaker’s tone of voice and word choice shall be appropriate for a formal, civic
meeting. The use of gratuitous profanity or the making of abusive or threatening
comments shall not be tolerated.

<

d. No person shall engage in disruptive behavior, such as calling out from the
audience, clapping, booing, or whistling.

FD Enforcement of Procedural Rules

1. Should the presiding officer determine that a rule of procedure has been violated, the
presiding officer may interrupt the meeting and give the violator a verbal warning to cease
such conduct. The presiding officer may inform the violator that any subsequent violations
may result in his or her removal from the meeting.

2. Following the issue of a verbal warning, should the presiding officer determine that a rule
of procedure has again been violated by the same person at the same meeting, the presiding
officer may direct the violator to leave the meeting. In the event the violator is requested
to leave and refuses, the presiding officer may recess the meeting and direct Town law
enforcement personnel to assist.

3. Any determination by the presiding officer regarding enforcement of a rule of procedure
may be overruled by a majority of the Council or Board members present at the meeting.
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EG. Duties and Responsibilities of the Presiding Officer

1.

4. The presiding officer shall not- make or second-a-motion;

The Mayor shall be the presiding officer of the Town Council. In case of the absence or
the disability of the Mayor, the Vice Mayor shall assume the responsibilities of the
presiding officer, and if both are absent or disables, the Vice Mayor Pro Tem shall preside.

The presiding officer shall preserve order. The presiding officer may call to order any
member of the Town Council and any member of the public who shall violate any of these
rules or otherwise disrupt the orderly proceeding of the meeting. The presiding officer shall
decide all questions of order subject to a majority vote on an appeal of the decision.

The presiding officer shall recognize all council members who seek the floor while entitled
to do so.

The presiding officer will represent the Council at meetings, conferences, or other
occasions involving other governmental entities, agencies, officials or groups, or
nongovernmental organizations, departments, agencies or officials, as approved by

Item #5.
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majority of the Town Council, and report back to the Council anything of significance.

The presiding officer has the power to call for a recess not to exceed ten (10) minutes.‘
Recesses requested by any other Councilmembers require a majority vote of Council.

General Meeting Procedures (Order of Business) <

The order of business for a regular meeting shall ordinarily be:
Call to Order

Pledge Allegiance to the Flag

Additions, Deletions, Substitutions to the Agenda
Presentations

Comments from the Town Manager, the Town Attorney, and Staff
6. Comments from the Public

6.7.Council Follow Up to Public Comments
7.8.Consent Agenda

&.9.Council Action/Discussion Items

9:10.  Comments from the Council

1+0-11. Adjournment

ERGE TS
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2. The order of business may be revised by a majority vote.

3. Except for matters advertised for public hearing, any matter may be removed from an
agenda by the person who placed it on the agenda or by a majority vote.

1. fAgenda Procedures) -

2-1.Agenda distribution deadline: The deadline for distributing a final agenda with supporting
documents shall be no later than 4PM Wednesday, one (1) week prior to the regularly
scheduled Town Council meeting.

For all special, workshops, or work sessions of the Town Council, the agendas with
supporting documents will be distributed one (1) week prior.

a majority agreement eensensus
the requesting

4-2.1f a Councilmember wishes to add an item to the agenda,

of the Council is required. Upen—reeceiving—such-econsensuslf approved,

Councilmember must submit a memorandum and any supporting documentation to staff
by the established agenda submittal deadline.

3. |Agenda submittal deadline: The deadline for submitting items for inclusion on the agenda
shall be no later than 12PM on Monday prior to the agenda distribution deadline.

5:4.All Agenda items with supporting documentation shall be reviewed and approved as
appropriate by the Town Manager or his/her designee.

J. (Scheduling of Meetings, Workshops, and/or Work Sessions)
1. Regal-aRegular meetings of the Town Council shall be held on the fourth Wednesday of

each month at 5:00 PM in the Council Chambers, Town Center, 340 Ocean Drive, Juno
Beach, Florida, unless otherwise specified, and must conclude by 10:00 PM in accordance
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with Ordinance No. 759.rmeetings—of-theFown-Council-shalbe—held—on—the—fourth

5 5 5

If a regular meeting date falls on a holiday, the meeting shall be held in the Council
Chambers on either the second Wednesday of the month, or a date specified agreed upon
by the Town Council.

Special Meetings can be called by the Mayor or Najef'ﬁy—ef—thﬁe%—@e&ﬁeﬂl’own

Item #5.
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Managed. Notice of Special Meetings shall be given to each Council member and to the
public at least twenty-four (24) hours in advance except for emergency meetings. If the
Mayor or a member of the Town Council is absent from the Town or otherwise beyond
reach of actual notice, failure to give such notice shall not prevent the convening of the
special meeting. The Town Council may act on any matter presented at the special meeting
unless prohibited by the Town Charter or by rules established by the Town Council and
public participation shall occur consistent with these Rules and applicable law. Special
meetings shall be held in the Council Chambers at Town Center, 340 Ocean Drive, Juno
Beach, Florida, or at such other location within the Town as may be designated in the notice
of the meeting, beginning at a time to be specified in the notice of the special meeting.

Workshops must be approved by a majority vote of the Town Council in order to be
scheduled. They are generally intended to address a single topic—typically one that is time-

[ Commented [CC12]: Consensus to clarify.

sensitive or requires in-depth review. Council deliberation should remain confined to the
matter at hand.|No official action may be taken by the Town Council during a Workshop.
All Workshops shall be limited to a maximum duration of four (4) hours.

Work Sessions require approval by a majority vote of the Town Council and any topic may
be discussed during a work session. Because Work Sessions are for Councilmembers to
discuss particular matters prior to initiating formal action or public engagement, no official
action of the Town Council shall be taken at Work Sessions and no public participation
shall occur unless authorized by majority of the Town Council. All Work Sessions shall be
limited to a maximum duration of four hours.

Emergency Meetings can be called by the Town Manager or Mayor in his/her opinion an
emergency exists requiring immediate action by the Council. Whenever an emergency
meeting is called, the Mayor and/or Town Manager shall notify the Clerk, who shall notify
each Councilmember in writing or verbally of the date, time, and place of the meeting, as
well as the purpose for which it is called; no other business shall be transacted. At least 24
hours shall elapse between the time the Clerk receives notice of the meeting and the time
the meeting is to be held. If because of the nature of the emergency it is not possible to give
notice to each Councilmember, or it is impossible to allow 24 hours to elapse between the
time the Clerk receives notice of the meeting and the time the meeting is held, such failure
shall not affect the legality of the meeting if a quorum is in attendance. Reasonable public
notice of any emergency meeting sufficient to comply with Section 286.011, Florida
Statutes, shall be given. In those instances where there is a Town meeting subject to Section
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286.011, Florida Statutes, scheduled due to an emergency, and it is not possible to post the
notice within the time frames set forth in the Town Code and/or herein, the Town shall be
required to post the notice on the Town’s website at the earliest practicable time. In the
written notice calling the emergency meeting, the Town Manager shall include a detailed
statement explaining the emergency nature of the meeting.

K. (Town Council Guiding Principles for Meeting Preparation)

1. All members of the Town Council shall prepare for meetings in advance by reviewing all
agenda materials, meeting with the Town Manager and/or Department Head to address
questions prior to the day of the meeting.

2—Uphold a “No Surprises” Philosophy: Councilmembers are encouraged to avoid
introducing unexpected questions or materials during meetings. In-depth questions should
be communicated to staff in advance whenever possible to ensure informed responses.
Councilmembers _shall _submit any additional materials during the meeting

oA e b
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‘ L. (Motions and Debate)

1.

With the exception of quasi-judicial matters, items before the Council or Board shall be
commenced by the presentation by a member of Staff (unless the item is initiated by a
Council or Board member), followed by public comment. Once the presiding officer closes
public comment, public comment shall not be reopened unless the presiding officer or a
majority of the Council or Board votes to do so. After the discussion of the item by the
Board or Council, the presiding officer shall call for a motion and second on the item. In
order for a motion to proceed to discussion, it must first receive a second, /A second to the
motion shall be requested by the Town Clerk. [[f no second is provided, or if discussion
begins prior to a second, the motion is deemed to have failed. Once any discussion on the
motion has concluded, the presiding officer shall call for a vote on the motion. The Town
Clerk will conduct a roll call.

Fhepresiding-The presiding officer may make or second a motion only after temporarily

passing the gavel to the next highest-ranking officer of the Council or Board. If that
individual is absent, the gavel shall be passed to another member. Once the motion has

been %ccondcd, the prc%ldlng ofﬁccr qhall resume their role by Icclalmlng thc gavel.effieer

3—{When engaging in debate or discussion, each Council or Board member shall be allotted«

three (3) minutes to address the item under consideration. LFollowm;_, this, a motion must
be made and seconded before further discussion may proceed. A Council or Board member

a-Ceuneilor Board-membershall address the presiding officer and await recognition before
speakmg agam on an item. Ne@euﬁerke%&%d&ﬂembe%pealea&eeeﬂé&m&e&me

Motions may be withdrawn and modified by the maker (with the consent of the member
who seconded the motion) at any time prior to a vote. At any time during the
discussion/debate of a motion, a Council or Board member may make a motion to amend.
If the motion to amend is seconded, the Council or Board shall first vote on the motion to
amend and then vote on the original motion (as may be amended).

No member of the Council or Board who is present at any meeting at which an official
action is taken may abstain from voting except when there is a possible conflict of interest
pursuant to Chapter 112, Florida Statutes, or the Palm Beach County Code of Ethics. In
such cases, the Council or Board member shall comply with all applicable disclosure
requirements.

A motion that receives a tie vote fails. The failure of a motion in the negative (such as a
motion to deny) shall not constitute an approval.
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M. (Reconsideration)

1. Any member of the Town Council on the prevailing side hay move to reconsider any
action of the Town Council provided that new relevant information is presented to the

Town Council and the motion be-is made at the following town Council meeting. No
motion to reconsider shall be made more than once on any subject or matter.

NG. Town Council Code of Conduct

A

treat each other, members of Town staff, constituents, and others when representing the Town
of Juno Beach. The objective of the Code of Conduct is to engender more trust in government,

thereby promoting its effectiveness while advancing harmony within the community. The
Code aims to establish norms of behavior for Council by which legitimate disagreements and

different points of view that may arise are handled in a professional manner — one that promotes
the public’s confidence in government and enhances the reputation of the Council and the
Town.

The Code of Conduct represents aspirational goals that guide Councilmembers toward the+
highest principles of governance. Although this Code does not represent a body of enforceable
rules, the Code should be considered by Councilmembers when arriving at an ethical course
of action and course of behavior — each of which should be worthy of the public’s trust in
government and the high office to which each Councilmember has been entrusted.

The consistent theme through this Code of Conduct is respect. Elected officials are called upon+
to exhibit appropriate behavior at all times. Demonstrating respect for each Councilmember
and the Town’s constituents through words and actions is the “North Star” that guides

Item #5.
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Councilmembers to do the right thing, even in difficult situations. l

A. Guiding Principles and Commitments

To promote public trust and faith in local government, Councilmembers agree to abide by
the guiding principles and commitments contained herein.

B. Public Meeting Decorum
Councilmembers will:
l. Prepare in advance of all Council meetings by reviewing agenda materials in
advance, including speaking with community members and becoming familiar
with issues. Preparation includes taking advantage of opportunities to meet with

the Town Manager and staff to ask questions and/or request additional
information to support informed decision making and efficient public meetings.
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Embrace a philosophy of “no surprises,” including alerting the Town Manager
in advance of important questions planned to be asked during a meeting so that
staff can be prepared tom provide the Council and public the desired
information at the Council meeting, ‘Staff shall provide presentations in
advance, along with their respective agenda items, rather than on the day of the

meeting

A

3. Request the floor from the Presiding Officer before speaking and refrain from

interrupting or otherwise disturbing another Councilmember who has the

floor,

onor and respect the role of the Presiding Officer in maintaining order.

<

5. All Councilmembers must be mindful of their tone and body language. -

6. Refrain from personal attacks, comments, or innuendo directed toward other <
Councilmembers, Town staff, or members of the public.

7. Respect _the Autonomy of Appointed Boards and Committees:
Councilmembers should generally refrain from participating in_meetings of
other Town boards or committees. These appointed bodies are entrusted with
the responsibility of providing independent recommendations for Council
consideration.

3:8. Fullifmﬁarticipatémi'n all Council meetings, either in person or via zoom, and
practice civility, professionalism, and respect in all discussions and debates.

4.9.  Request the floor from the presiding officer before speaking, excepting Points

of Order, and refrain from interrupting or otherwise disturbing another
Councilmember who has the floor.

5:10. In the interest of meeting efficiency and respect for the sacred nature of their

6:11.

governance roles and responsibilities, Councilmembers shall ensure that all
comments pertain to the topic under discussion and focus on the facts of a
decision, including any applicable legal parameters. (PENDING FURTHER
DISCUSSION.)|

Honor and respect the role of the Presiding Officer in maintaining order.

712. Make the public feel welcome, avoiding any form of disrespect toward an

individual participating in a public meeting. To that end, members of the Town
Council will:

a) Actively listen to speakers;
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Item #5.

b) Ask for clarification with the consent of the Mayor, but avoid debate and
argument with members of the public; and
¢) Be mindful of one’s tone and body language.

&:13. Refrain from personal comments, attacks, or innuendo directed toward other

Councilmembers, Town staff, or members of the public.

9:14. Refrain from using cellular phones or any other type of audible device in a
manner that would be disruptive to other members of the Council or members
of the public.

C. Conduct Outside of Public Meetings

To support trust and confidence in local government, adhere to the professionalism
standards mandated by the council-manager form of government, and promote the
dissemination of official public information that is clear, consistent, and accurate,
Councilmembers recognize and value the importance of maintaining the following
standards of conduct and communication protocols.

Councilmembers will:

1. Not make derogatory personal comments about other Councilmembers, Town
Staff, members of the public, or members of any Town board, either orally or
through the dissemination of written materials, including newsletters, blogs, or
similar.

2. ‘Curate any personal newsletter, blog, or similar, such that content only incorporates
the official decisions and positions of the Town Council and excludes individual
opinions, personal commentary, or statements that may be perceived as insulting or
demeaning, sarcastic, or disparaging to others. Such conduct fuels community
discord, reduces the willingness of the public to engage with their government,
degrades the Council’s reputation in the community, and harms the trust that the

residents have in govemment.‘ Commented [CC21]: Council gave consensus to rework
this language.

3. Avoid contemporaneous communications to avoid violating the Sunshine Law. If
an individual Councilmember nonetheless sends an email to the Council as a whole,
no Councilmember will use “reply all,” but may direct a private response to the
Town Manager and/or Town Attorney.

4. Recognize that their official Town e-mail is the appropriate mechanism for
communicating by email with members of the public, and further understand that
they are personally responsible for maintaining records of all communications that
are conducted on a platform other than their Town e-mail, including all text
messages.
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5. FN%Shall not make any official statements, representations, or inquiries to any
public or private agency on behalf of the Town Council without specific
authorization from the Council.make—any—official representation—or—inquiry—on

<

7.6.Members of the Town Council are free to take public positions on local, county,
state, and federal political issues. Similarly, members of the Town Council are free
to endorse candidates for local, county, state, and federal ‘ofﬁce‘.

&.7.Comply with the following prohibitions set forth in Article IV, Section 6 of the
Town Charter:

a. Appointment and removals. Neither the council nor any of its members shall in
any manner dictate the appointment or removal of any town administrative
officers or employees whom the manager or any subordinates are empowered
to appoint, but the council may express its views and fully and freely discuss
with the manager anything pertaining to the appointment and removal of such
officers and employees.

b. Interference with administration. Except for the purpose of inquiries and
investigations, the council or its members shall deal with town officers and
employees who are subject to the direction and supervision of the manager
solely through the manager, and neither the council nor its members shall give
orders to any such officer or employee either publicly or privately. Nothing in
the foregoing is to be construed to prohibit individual members of the council
from closely scrutinizing all aspects of town government operations so as to
obtain independent information. It is the express intent of this charter, however,
that recommendations for improvement in town government operations by
individual council members be made to and through the town manager, so that
the manager may coordinate efforts of all town departments to achieve the
greatest possible savings through the most efficient and sound means available.

9:8.Direct non-routine questions or requests of Town staff to the Town Manager and
he/she will direct staff, as may be appropriate. Any commentary on staff
performance or personnel issues shall only be directed to the Town Manager
without a copy to staff. In communicating directly with Town staff,
Councilmembers should:
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a. Avoid directing new staff work or assignments — requests to create or
modify work products should first be directed though the Town Manager,
without a copy to staff.

b. Avoid the impression of supervisory tone, e.g., critiquing professional skills
or abilities would not be appropriate.

¢. Avoid using one’s position to influence staff actions, decisions, work
products, work prioritization, etc.

16:9. The Town Manager may seek Council consensus at a regular meeting prior
to initiating staff response to any Councilmember request involving substantial staff
time to complete, or if the request deviates from prior Council direction. Routine
operational questions may be presented directly to staff.

Commented [CC24]: Council gave unanimous consensus
to strike this section.

OH. Amendment or Waiver of Rules
These rules of procedure may be amended or waived by a majority vote, provided that no such

amendment shall conflict with any applicable provision of Florida Law, the Town Charter, or an
ordinance of the Town.
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Town Council Workshop Memo
Subject: Restoring the Reading of Citizen Comments into the Public Record

Date: 6-2-2025

From: Vice Mayor Pro Tem Diana Davis

Purpose:
To recommend restoring the previous policy that allowed the Town Clerk to read citizen-
submitted comments on agenda items into the public record at Town Council meetings.

Current Policy and Concerns:

The Town Council currently requires residents to be present in-person or join via Zoom to
participate in meetings. Comments submitted in writing are no longer read into the record.
This change presents several barriers:

- Meeting Length: Council meetings often last five hours, and residents must wait for their
agenda item to be called to speak—sometimes only to have the item deferred to a later
meeting.

- Limited Accessibility: Many of our residents are older and may not be comfortable with or
have access to Zoom.

- Inefficiency: Zoom participation is time-consuming and often plagued by technical
difficulties such as mute/unmute confusion.

Recommendation:

To improve transparency, accessibility, and efficiency, | propose we reinstate the policy
allowing the Town Clerk to read written citizen comments on agenda items into the public
record. These comments inform Council decisions and reflect the voice of the community.
Our population deserves to be heard—especially those who cannot attend in person or
navigate digital platforms.

Objective:
To ensure public participation remains a meaningful and practical part of our decision-
making process.

Respectfully,
Diana Davis
Vice Mayor Pro Tem

(7 ™7
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Town Council Workshop Memo

Subject: Reaffirming the Policy-Setting Role of Town Council and Suggestion alternative
Communication Strategy

Date: 6/2/2025

From: Vice Mayor Pro Tem Diana Davis

Purpose:
To reaffirm the Town Council’s role as the sole policymaking body and ensure that legal
guidance and administrative actions follow a transparent, council-directed process.

Background:

A recurring governance issue has emerged in which administrative staff—after consulting
privately with the Town Attorney—determine litigation risk and unilaterally decide
whether a council-approved policy can be implemented. This practice undermines the
authority of the Town Council and bypasses the public process essential to sound municipal
governance.

Recent Examples:

1. The Council work-shop voted for option 2 - keep harmony in our code for single
family homes, and define the terms to something reasonable measurable that
preserves the rights of new construction and the rights of existing residents. One
week prior to the Town Council meeting where the Council would review the
findings of staff working on option 2. We received a Town Council memo that the
staff had decided to follow workshop option 3, with no harmony evaluation for
single family homes. The workshop Council chosen action was now just weeks later
thought to present a potential “inordinate burden,” and therefore was much of a
Bert Harris Action litigation risk. [Arguably, not a Bert Harris Act Risk at all - and
this is an action to purse a different agenda than that of Town Council] We had
asked for measurable reasonable criteria for harmony evaluation. Bert Harris Act
passed in 1995, it is thirty years old. The current harmony code has been in place
for a year and when passed this “litigation risk” was not identified. The newly
identified risk is not based on new case law. There is no Bert Harris Action based on
Bulk or Mass determinations that I am aware. Len Rubin represents several
municipalities and has never had a Bert Harris challenge. The Bert Harris Act itself
is set up with a 90-day time frame so that if a challenge is filed there is time to
evaluate whether there is an inordinate burden or not. We have insurance to
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address Bert Harris litigation claims. It is not clear, why staff ignored the work-shop
vote option 2 and brought in workshop option 3 to be voted on.

2. The Council voted for a moratorium on commercial development. No ordinance
followed. I was informed by our then Town Manager, David Dyess, that the
moratorium was set aside after an informal discussion between a Council person
and the Town Manager.

Proposed Process Going Forward:

1. The Town Attorney provides legal opinions directly to the Town Council—either ata
public meeting or via individual phone calls. These legal opinions need to contain
arguments for proceeding on various policy paths with the legal risk outlined. These legal
memos should not bind the Council to a particular course of action, as every action has
litigation risk.

2. The Council then holds a public meeting to discuss and weigh litigation risks of various
policy actions.

3. Only after this discussion and decision by Council should staff proceed to draft and
communicate any official policy implementation. As we operate under a council-manager
form of government, the Mayor does not have unilateral authority—every member has an
equal vote, and decisions must be made collectively and in public. Stated again, no one
Council person or the Mayor has unilateral authority to amend the Council decision.

Objective:

To clarify the chain of communication, ensure transparency, and reinforce that legal counsel
works for the Town Council—not staff. This structure will preserve the integrity of council
decisions and public trust in our process.

Respectfully,
Diana Davis
Vice Mayor Pro Tem
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Meeting Name:  Town Council Meeting

Meeting Date: June 25, 2025

Prepared By: Steven J. Hallock, Director of Public Works
Item Title: 120 Ocean Drive Silver Buttonwood Donation

DISCUSSION: At a Planning and Zoning meeting in January 2023, the applicant agreed to install landscaping
upon public property along the south border of 120 Ocean Drive. Such restricted donations require Town
Council approval. Accordingly, (38) Silver Buttonwood with an approximate value of $4,560, as installed, are
now being donated to the Town.

The Silver Buttonwoods will be planted in accordance with industry standards and inspected by the Public
Works Department Arborist. Although the Town will be responsible for continuing maintenance following
successful planting, typical Silver Buttonwood maintenance is minimal.

RECOMMENDATION: Authorize the Town Manager to accept a $4,560 donation for installation of (38)
Silver Buttonwood along the South end of 120 Ocean Drive adjacent to the property line.
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Meeting Name: Town Council Meeting

Meeting Date:  June 25, 2025, 2025

Prepared By: E. Alves, CPA, Finance/HR Director
Item Title: Year to Date (YTD) Financial Statements

DISCUSSION:

Please find attached the YTD financial reports for your review. Figures are unaudited and subject to

additional reconciliations and adjustments.

RECOMMENDATION:
This is an informational report to Town Council only and no action is required.
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GENERAL FUND

REVENUES

Ad Valorem Taxes

Local Option, Use & Fuel Taxes
One-Cent Discretionary Surtax
Utility Services Taxes

Local Business Tax

Building Permits

Franchise Fees

Permits, Fees & Special Assessments
Grants

Intergovernmental Revenue
Charges for Services

Fines and Forfeitures

Investment Earnings
Miscellaneous

From Impact Fees-Restricted
From Forfeiture Fund-Restricted
From Contributions-Restricted
From One-Cent Surtax-Restricted
From Unassigned Fund Balance

TOTAL REVENUES

EXPENDITURES BY DEPARTMENT

LEGISLATIVE
Salaries

Employee Benefits
Operating Expenses

TOTAL LEGISLATIVE

FINANCE & ADMINISTRATION
Salaries

Employee Benefits

Professional Fees

Operating Expenses

Capital Outlay

TOTAL FINANCE & ADMINISTRATION

TOWN OF JUNO BEACH
MONTH ENDING MAY 31, 2025

Original Amended
FISCAL YEAR  FISCAL YEAR

2024-2025 2024-2025
$4,231,420 $4,231,420
57,283 57,283
305,851 305,851
953,364 953,364
70,000 70,000
1,100,000 1,100,000
100,000 100,000
159,950 159,950
577,500 577,500
536,079 536,079
40,000 40,000
25,500 25,500
250,000 250,000
86,000 86,000
38,840 38,840
10,000 10,000
111,581 111,581
566,649 566,649
1,565,360 1,565,360
$10,785,377 $10,785,377
$42,000 $42,000
3,213 3,213
12,500 12,500
57,713 57,713
$727,000 $727,000
234,753 234,753
130,000 130,000
190,900 190,900
145,000 145,000
1,427,653 1,427,653

Actual

YTD 5/31/25

$4,138,012
28,910
184,141
519,220
17,593
1,462,011
54,537
153,538
3,824
268,309
14,055
5,819
346,370
126,882

[eNeNoNeNe)

$7,323,221

$30,310
2,319
1,422

34,051

$388,128
98,921
102,858
108,640
54,904

753,451

Difference

$93,408
28,373
121,710
434,144
52,407

(362,011)

45,463
6,412
573,676
267,770
25,945
19,681

(96,370)
(40,882)

38,840
10,000
111,581
566,649
1,565,360

$3,462,156

$11,690
894
11,078

23,662

$338,872
135,832
27,142
82,260
90,096

674,202

Item #7.

% To Amended

Budget

98%
50%
60%
54%
25%

133%

55%
96%

1%
50%
35%
23%

139%
148%

0%
0%
0%
0%
0%

68%

72%
72%
1%

59%

53%
42%
79%
57%
38%

53%
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TOWN OF JUNO BEACH
MONTH ENDING MAY 31, 2025

FISCAL YEAR FISCAL YEAR Actual Difference
COMPREHENSIVE PLANNING 2024-2025 2024-2025 YTD 5/31/25
Salaries $568,300 $568,300 $369,193 $199,107
Employee Benefits 190,294 190,294 101,867 88,427
Professional Fees 1,054,000 1,054,000 954,181 99,819
Operating Expenses 71,700 71,700 45,894 25,806
Capital Outlay 7,500 7,500 0 7,500
TOTAL COMPREHENSIVE PLANNING 1,891,794 1,891,794 1,471,135 420,659
LAW ENFORCEMENT
Salaries $1,989,200 $1,989,200 $1,223,936 $765,264
Employee Benefits 1,035,402 1,035,402 618,644 416,758
Professional Fees 53,700 53,700 15,917 37,783
Operating Expenses 418,700 418,700 296,326 122,374
Capital Outlay 268,000 268,000 221,247 46,753
TOTAL LAW ENFORCEMENT 3,765,002 3,765,002 2,376,070 1,388,932
PUBLIC WORKS
Salaries $368,250 $368,250 $228,532 $139,718
Employee Benefits 146,155 146,155 136,654 9,501
Professional Fees 20,000 20,000 1,335 18,665
Operating Expenses 604,810 604,810 406,076 198,734
Capital Outlay 1,414,000 1,414,000 144,970 1,269,030
TOTAL PUBLIC WORKS 2,553,215 2,553,215 917,566 1,635,649
GENERAL GOVERNMENT
Insurance 440,000 440,000 205,683 $234,317
Town Debt Service 0 0 0 0
Contingency 650,000 650,000 115,362 534,638
TOTAL GENERAL GOVERNMENT 1,090,000 1,090,000 321,044 768,956
TOTAL EXPENDITURES $10,785,377 $10,785,377 $5,873,318 $4.912,059
Net Income YTD $0 $0 $1,449,903

Item #7.

% To Amended

Budget

65%
54%
91%
64%

0%

78%

62%
60%
30%
71%
83%

63%

62%
93%

7%
67%
10%

36%
47%

0%
18%

29%

54%
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TOWN OF JUNO BEACH So o

BALANCE SHEET FOR 2025 1

NET CHANGE ACCOUNT
FUND: 01 GENERAL FUND FOR PERIOD

ASSETS
01 10101 GENERAL FUND CHECKING -117,301.41 -168,309.56
01 10102 PAYROLL CHECKING -3,169.80 3,940.41
01 10106 CREDIT CARD ACCOUNT 26,728.09 1,268,624.61
01 10201 PETTY CASH .00 600.00
01 10202 PETTY CASH-PD .00 250.00
01 10410 WELLS FARGO-MM SWEEP 718,532.08 1,794,595.07
01 10412 MONEY MARKET 10,183.70 2,707,211.26
01 10420 POOLED CASH-STATE BD OF A 2,894.46 679,366.52
01 10421 FL PALM INVESTMENT -1,622.82 3,206,327.89
01 10424 FMIT-0-2 HQ BOND FUND 188.30 243,476.26
01 10425 FMIT-SHORT TERM BOND -2,199.75 463,723.87
01 10426 FMIT-INTERMEDIATE TERM BD -10,899.04 561,246.14
01 10435 CERTIFICATES OF DEPOSIT .00 1,047,760.27
01 11510 ACCOUNTS RECEIVABLE -78,448.88 -1,450.00
01 11590 AR-RETIREE INSURANCES -2,267.18 -2,418.62
01 13310 DUE FROM OTHER GOV'T UNIT -100,076.42 1,090,887.58
01 13501 ACCRUED INTEREST RECEIVABLE 18,944.47 87,140.05
01 15500 PREPAID EXPENSES .00 92,967.76
TOTAL ASSETS 461,485.80 13,075,939.51
LIABILITIES L |
01 20200 ACCOUNTS PAYABLE 153,616.12 -2,265.57
01 20205 FRIENDS OF THE ARTS .00 -1,670.14
01 20210 PENSION PAYABLE-FRS 22,988.96 -46,113.38
01 20211 RETIRE-GEN. EMP. PAYABLE 6,991.07 .00
01 20241 125-CAFE.HEALTH INSURANCE 152.25 -2,127.45
01 20242 125-CAFE. MEDICAL FSA 2,699.84 -717.50
01 20245 ALLSTATE VOLUNTARY INSURANCE -303.76 -304.88
01 20250 125-CAFE. VISION CARE -.08 -10.57
01 20295 PD-TAKE HOME CAR -620.00 -8,265.00
01 20810 DUE TO PALM BEACH COUNTY -1,607.64 -6,425.67
01 20830 DUE TO STATE-BLDG PERMIT FEES 3,715.43 -4,517.57
01 21600 ACCRUED PAYROLL 52,846.35 .00
01 21700 WITHHOLDING TAXES 29,569.46 21,886.12
01 21720 SOCIAL SECURITY TAXES 19,683.68 -21,889.07
TOTAL LIABILITIES 289,731.68 -72,420.68
FUND BALANCE ]
01 17100 ESTIMATED REVENUES 10,785,377.00 10,785,377.00
01 17200 REVENUE CONTROL -1,188,317.81 -1,188,317.81
01 24100 APPROPRIATIONS CONTROL -10,785,377.00 -10,785,377.00
01 24200 EXPENDITURE CONTROL 437,100.33 437,100.33
01 24500 RESERVE FOR ENCUMBRANCE .00 -87,500.00
01 28000 NON-SPENDABLE PREPAID ITEMS .00 -76,028.84
01 28100 RESTRICTED-IMPACT FEE .00 -81,892.60
01 28101 RESTRICTED-IMPACT FEE LAW ENFO .00 -8,831.01
01 28102 RESTRICTED-CAPITAL PROJECTS .00 -23,562.39
01 28103 RESTRICTED ONE-CENT SURTAX .00 -1,304,452.95
01 28115 BUILDING CODE ENFORCEMENT .00 -2,290,118.45
oot senraced: ge1g(a0s 8.1 Page 1| o
Program ID: glbalsht




TOWN OF JUNO BEACH es% MUNIS

BALANCE SHEET FOR 2025 1

NET CHANGE ACCOUNT
FUND: 01 GENERAL FUND FOR PERIOD

FUND BALANCE

28120 RESTRICTED-LAW ENFORCEMENT .00 -13,581.25

01 28121 RESTRICTED-STATE/LOCAL FORFEIT .00 -109,314.40

01 28300 ASSIGNED-SUBSEQUENT YEAR .00 -2,942,500.00

01 28400 UNASSIGNED-FUND BALANCE .00 -5,277,076.70

01 28410 UNASSIGNED-CONTRIBUTIONS .00 -40,571.32
TOTAL FUND BALANCE -751,217.48 -13,006,647.39

TOTAL LIABILITIES + FUND BALANCE

** END OF REPORT - Generated by Emily Alves **

Report generated: 06/16/2025 08:19
User: 953ealves
Program ID: glbalsht
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TOWN OF

JUNO BEACH

e FLORIDA ®

INCORPORATED 1853

AGENDA ITEM

Item #8.

Meeting Name: Juno Beach Town Council Meeting

Meeting Date:  June 25, 2025

Prepared By: Robert A. Cole, Town Manager

Item Title: Frenchman’s Creek Charities Foundation Grant

DISCUSSION:

Each year the Frenchman’s Creek Charities Foundation, Inc., awards a grant to the Town of Juno Beach.
This year the grant will go towards the purchase of a new vehicle for the police volunteers that serve the

Town of Juno Beach and the Police Department.

RECOMMENDATION:

Staff recommends accepting this grant from Frenchman’s Creek Charities Foundation, Inc., in the amount
of $27,000, to purchase a vehicle for the Juno Beach Police Department to be used by the police

volunteers.

ATTACHMENT:

Frenchman’s Letter
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(Q ? *® FRENCHMAN’S CREEK CHARITIES
2 /’ FOUNDATION, INC.

//,__‘

To Whom it May Concern:

On behalf of the Board of Directors of the Frenchman'’s Creek Charities Foundation, Inc., we are
pleased to enclose a grant check in the amount of $27,000 for support of the Town of Juno Beach'’s
purchase of a new vehicle for use by community volunteers assisting the Town Police Department, as
recommended by the Frenchman's Creek Charities Foundation, Inc. Allocations Committee.

In all public acknowledgements and publicity related to this grant, we kindly request that you indicate
the gift was received from the Frenchman'’s Creek Charities Foundation.

To acknowledge receipt of this grant and the accompanying payment—and to confirm that no goods
or services were provided to the Foundation in exchange for this grant—we ask that you sign a copy
of this letter and return it to Nicole St. Angelo, either in the enclosed envelope or via email at
nstangelo@frenchmanscreek.com.

We look forward to receiving a brief final report, including a financial summary detailing the use of
these funds, by October 31, 2025. Please send or email your report to Nicole St. Angelo,
nstangelo@frenchmanscreek.com.

We are pleased to support the Town of Juno Beach and the valuable work you do.
Please do not hesitate to contact us if you have any questions.

Sincerely,

Niles Citrin
Chairperson, Allocations Commitiee

Enclosure

Accepted and agreed to on this “day of L 2025.

By:
Title:

A COPY OF THE OFFICIAL REGISTRATION AND FINANCIAL INFORMATION MAY BE OBTAINED FROM THE DIVISION OF
CONSUMER SERVICES BY CALLING TOLL-FREE {800-435-7352) WITHIN THE STATE. REGISTRATION DOES NOT IMPLY
ENDORSEMENT, APPROVAL, OR RECOMMENDATION BY THE STATE. Florida State Registration Number (CH78410),

222




TOWN OF

Item #9.

JUNO BEACH

* FLORIDA-®

INCORPORATED 1953

AGENDA ITEM

Meeting Name: Juno Beach Town Council Meeting

Meeting Date: ~ May 28, 2025

Prepared By: Andrea L. Dobbins, Project Coordinator/Risk Manager
Item Title: Engineering Analysis Report for the Pelican Lake Gazebo

DISCUSSION:

At the April 2025 meeting, staff was directed by the Town Council to solicit proposals from consultants
to perform a wood test analysis and write a formal report on the condition of the gazebo structure. Staff
reached out to four consultants and two of them provided proposals for the professional services requested.
Archetype Companies, a local firm that specializes in architecture and engineering services, was
responsive to the inquiry and provided the lowest proposal for these services; see attached.

Staff met with Donald Atkinson, owner and professional engineer with Archetype Engineering. Mr.
Atkinson has analyzed the structure and created a detailed report outlining the condition of the gazebo.
(See attached) Mr. Atkinson is here to present his findings and answer any questions that the Town Council
may have.

RECOMMENDATION:

Staff respectfully requests the Town Council’s input and deliberation on how to move forward with this
renovation project.

ATTACHMENT:
Archetype Companies Proposal
Archetype Companies Gazebo Condition Assessment
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Archetype Companies

601 Heritage Drive STE 408, Jupiter FL, 33458
Phone: (561) 406-2651
contact@archetypecompanies.com
www.archetypecompanies.com

ARCHETYPE COMPANIES

REAL ESTATE INVESTMENTS REENGINEERED

May 2nd, 2025

Town Of Juno Beach
c/o Andrea Dobbins
340 Ocean Drive
Juno Beach, FL 33408

RE: Gazebo at Town of Juno Beach (Lakefront southeast of Town Hall)
To Andrea Dobbins:

We are pleased to submit the following proposal for engineering services in connection with your
property located in Juno Beach, Fl. Engineering services will be provided to investigate the condition of
the Gazebo for the subject property located at 340 Ocean Drive Juno Beach, FL. Archetype is submitting
a proposal for inspection of the gazebo with the intent of evaluating the existing conditions and making
recommendations regarding the possible repair vs. replacement of the structure. The structure has been
visited by the engineer. Archetype will seek to investigate in greater detail utilizing testing methods and
limited removal of damaged components and provide a written report of findings and
recommendations.

We look forward to the opportunity to serve you!

Very truly yours,

(/%ﬂmfnlf () Athinan,

Donald Atkinson, P.E., Architect

Archetype Engineering & Architecture

Florida Professional Engineer License No. 61099
Florida Architectural License No. AR95480
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Engineering Services Contract

This agreement Is made as of the 30" day of April in the year 2025,

Betweeh the Owner:
Town Of funo Beach
340 Ocean Drive

Juno Beach, FL 33408

Engineer: Archetype Engineerlng & Architecture, Inc., A Florida Corporation
601 Heritage Drive STE 408,
Jupiter FL, 33458

farthe following project: Town of Juno Beach, Lake Gazebo
340 Ocean Drive
Juno Beach, FL 33408

Project Description: Inspection of the Gazeho on Lake hehind the Town Hall

SCOPE QF SERVICES

Services to be Provides

Phase 1;

» Review of documents provided by the Town of Juno Beach as reference aids.

$2,750 + Inspection of the lakefront gazebo- Include assessment of the concrete piers,
wood piers, connections, and wood members, adjacent concrete, soil and
water drainage will be assessed. Framing, decking, fasteners, stainless-steel
bolts, and connections between concrete and wood members will be examined
for deterioration, The engineer anticipates utilizing moisture meters, wood
probes, sounding of concrete and other means of evaluation of members
deemed appropriate by the engineer, and in general conformance with 2025
industry standards for wood evaluation,

« Isolated removal of areas of wood deck planks and certain wood floor joists

_ will be removed to better evaluate and guantify the wood deterioration and to

' ascertain whether the damage is isolated or systemie. This will be critical to
better understand the limits of damaged/deteriorated support components as
well as quantities for repair/replacement. This destructive removal of the deck
surface is made with the understanding that most of the wood deck planking
and some floor joints will eventually need to be replaced in any case.

» Examine drainage and soil contact (between wood and soil as probable
cause for the premature deterioration of this structure). This includes
connections, and fasteners (adjacent to the cracked sidewalk areas).

» Examine the concrete piles by sounding and visual verification.

+ Direct third-party confracted or Client in-house labor to perform limited
demo of wood deck, framing, and soil as needed to facilitate the engineer’s
investigation, (See section below related to one day contractor assistance for
inspection.)

« Provide a “Report of Findings” documenting observations, and providing
the engineer’s recommendations, with inclusion of opinion of reasonable
repair protocol vs. total replacement of the structure.
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*The engineer will coordinate limited demolition and removal of decking, joists and rafling
components in damaged areas to facllitate the investigation, and quantification of the

to $1,200 {depending on one- or two-man crew). The Client may opt to provide this
limlted demolition with Client in-house staff. One day of demolition is anticipated.

damaged areas. The cost anticipated for a third-party contractor is anticipated to be $650

Exclusicns:

¢ A comprehensive, laboratory testing of mold, wood-rot materlal analysis report is not included,
but can be proposed if requested by the owner. Noted conditions may include reference(s) to
"organic growth” observed, but the condition assessment is not a scientific or laboratory-based
testing mold/wood fungi assessment. This would also pertain to asbestos, lead or other
environmental issues.

» The structure has reportedly been evaluated by a professional engineer for load capacity and
current code compliance. Repalrs will provide equivalent or higher load capacity of members
and connections, but a complete re-evaluation of the structure analysis is not Included in these
services. No structural, mechanical and other design calculations, or quantitative analysis of
Engineering or Engineering systems or components is included in the scope of work.

» Any cost associated with subsequent laboratory testing of materials, asbestos, lead paint or
building systems or components are not included in the project scope.

= Site visits by the engineer are not exhaustive regarding every detall, material testing, or
continuous.

« Engineer will not be providing construction cost estimation nor an Engineers Estimate of
Probable costs, {EEOPC), .

TERMS AND CONDITIONS

CLIENT’S RESPONSIBILITIES

The Client shall provide the Engineer with all available pertinent information Including previous
englheering or contractor observation reports or estimates, and any other relevant data relevant.
The Engineer shall be entitled to rely on the accuracy and completeness of the Client's
information, The Client shall provide decisions and furnish the required information as
expeditiously as necessary for the orderly progress of the Project.

USE OF DOCUMENTS

Drawings, specifications and other documents prepared by the Engineer are the Engineer's
Instruments of Service and are for the Client’s use solely with respect to the subject property. The
Engineer shall retain all common law, statutory and other reserved rights, including copyright.,
Upon completion of the final assessment report, provided that the Client substantially performs its
ohbligations under this Agreement, the Engineer grants to the Client a license to use the Engineer’s
Instruments of Service as a reference for maintaining, altering and adding to the subject property,
The Client agrees to indemnify the Engineer from all costs and expenses related to claims arising
from the Client's use of the Instruments af Service without retalning the Engineer. When
transmitting copyright-protected information for use on the subject property, the transmitting
party represents that it is either the copyright owner of the Information or has permission from
the copyright owner to transmit the information for its use on the Project.

PAYMENTS AND COMPENSATION:
The Engineer’s Compensation shall be: $2,750.

The Client shall pay the Engineer an Initial payment of $1,500 as a mInimum payment under this

agreement_/.jhe initial payment is due upon signing of this agreement.

i
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Final payment is due upon Issuance of the repart. Amounts unpald thirty (30) days after the
invoice date shall bear interest from the date payment is due at the rate of one percent {1%) per
month, or in the absence thereof, at the legal rate prevailing at the principal place of business of
the Engineer.

At the request of the Client, the Engineer may opt to provide additional services not included in
the “Scope of Services” for additional compensation. Such additional services may include, but not
be limited to, providing or coordinating services of consultants not identified in the “Scope of
Services”. Any services beyond the scope of this agreement would require an addendum and
pricing to be determined,

TIME FOR PERFORMANCE:

This agreement shall commence upon signing this agreement. The final report will be delivered by
May 19, 2025.

ENGINEER’S INDEMNITY:

Engineer agrees to indemnify and hold harmiess Client from any and all liability, damages and
claims arlsing out of or resulting from any of the following: (a) performance of the Work by
Engineer or any of its Sub-Contractors, (b) any defect in the Work, {c} any gross negligence or
wiilful misconduct by Engineer, any Sub-Contractors or any of their respective employees and any
failure by Engineer to comply with this Contract, or (e} any fallure of Engineer or any of its Sub-
Contractors to comply with the standards of performance set forth in this Contract.

INSURANCE:

Engineer shall maintain (a) a Commercial General Liability Insurance pollcy from a reputable
insurance company licensed to do business in the state of Florida in an amount not less than
$1,000,000 and shall name Client as an additional Insured. A certificate of insurance shall be
provided to Client prior to Work started setting forth the above, (b) adequate Workers'
Compensation Insurance to cover all employees engaged in such Work, the amount of which
Insurance shall be in accordance with statutoty requirements in State of Florida.

LIMITS OF LIABILITY '

PURSUANT TO §558.0035, FLORIDA STATUTES, AN INDIVIDUAL EMPLOYEE OR AGENT OF ARCHETYPE
ENGINEERING & ARCHTECTURE, INC. CANNOT BE HELD INDIVIDUALLY LIABLE FOR DAMAGES RESULTING
FROM NEGLIGENCE OCCURING WITHING THE COURSE AND SCOPE OF THIS PROFESSIONAL SERVICES

‘CONTRACT OR THE PERFORMANCE OF PROFESSIONAL SERVICES HEREUNDER. BY SIGNING THIS

AGREEMENT, YOU HAVE ACCEPTED THIS LIMITATION OF LIABILITY.

TERMINATION, SUSPENSION OR ABANDONMENT:

In the event of termination, suspension or abandonment of the Project by the Owner, the Engineer shall
be compensated for the services performed. The Owner's failure to make payments in accordance with
this Agreement shall be considered substantial nonperformance and sufficient cause for the Engineer to
suspend or terminate services. Either the Engineer or the Owner may terminate this Agreement after
giving no less than seven days’ written notlce if the Project is suspended for more than 60 days, or if the
other party substantially falls to perform in accordance with the terms of this Agreement. Except as
atherwise expressly provided herein, this Agreement shall terminate one year from the date of
Substantial Completion.

ACCEPTANCE:

Acceptance of this proposal may be Indicated by the signature of the Cllent in the space provided below.

One signedﬂgopy of this proposal returned to Engineer will serve as an Agreement between the two

Rt
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parties and as a Notice to Proceed {uniess Indicated otherwise by the Client. This contract will be

binding on the parties hereto. Should this proposal not be accepted within a period of fifteen (15) days

from the above date, it shall become null and vold.

I.  REIMBURSABLE EXPENSES:
Client agrees to relmburse the Englneer for any documented expenses incurred within the norma
course of business on Client's project. The cost of printing reports, schedules or drawing
reproduction Is a reimbursable expense to be borne by the client. No testing of materlals or
exploration of concealed conditions Is included with this proposal. Client to pre-approve any
anticipated expenses prior to incurring any costs,

J. CLIENT’S REPRESENTATIVE;
The Client may elect to identify a representative who is authorized to act on the Client’s behalf
with respect to the project. If elected, please provide written documentation signed by Client
authorizing the designee(s) (board members, committee member or other authorized agent) who
is authorized to direct work or amend the contract,
Name:

Address:

Other Information:
K. MISCELLANEOUS:

l. All the provisions of this agreement shall be binding upon and inure to the henefit of the
parties hereto, successors and assigns.

Il The laws of the State of Florida shall govern the validity of this agreement, the
construction of its terms and the interpretation of the rights and duties of the parties
hereto.

HE Any controversies artising out of the terms of this agreement or its interpretation shall be
adjudicated in Palm Beach County, Florida in accordance with the rules of the American
Arbitration Association. Arbitration shall be binding.

V. Waiver by Client of any breach of any provision of this agreement by Engineer shall not
operate or be construed as a continuing waiver of sald provision.

vV, The assignment of this agreement by either party is prohibited.

AR Any and all notices, demands or other communication required or desired to be given
hereunder by any party shall be In writing and shall be validly given or made to the other
party if deposited in the United States mail, postage prepald, Certified Mall, Return
Receipt Requested, and such notice shall be deemed glven upon such deposit, provided
that such notice is addressed as follows:

To:  Archetype Engineering & Architecture, Inc.
601 Heritage Blvd, Ste 408
lupiter Florida 33458

Vit, If Engineer sells or otherwlse relinquishes all or a substantial part of its business to a third

party, then the Client, at its option, may cancel this contract.
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VIIl.  This agreement shall not render the Engineer an employee, partner, agent of, or joint
venture of Client.

IX. No amendment, change or modification of this agreement shall be valid unless in writing
signed by the parties hereto. This agreement and any Exhibit or Schedule attached
constitutes the entire understanding and agreement of the parties, and any and all prior
agreements, understandings, and representations are hereby terminated and cancelled in
their entirety and are of no further force or effect.

X. If any provision of this agreement or any portion of this agreement is determined to be
unenforceable or invalid, then the remainder of this agreement shall nevertheless remain
in full force and effect.

Xl Section headings are not to be considered a part of this agreement and are not to be
relied upon as a full and accurate description of the contents contained therein.

X ,%/// Mz@ﬁﬂe
& Printed Name / Title

Signature

Date: 1’72 , 2025

« Donald Q Stkiiasn
Donald Atkinson,tﬁE., Architect
Archetype Companies

Date: 05/2/2025

hlitiaﬂ
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Juno Beach Gazebo Condition Assessment
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Juno Beach Gazebo

Limited Property Condition Assessment
Report Date: May 21, 2025

Archetype Engineering & Architecture, Inc.| 601 Heritage Drive, Suite 408, Jupiter, FL 33458
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ARCHETYPE COMPANIES

Juno Beach Gazebo Condition Assessment

Introduction

At the request the client, Donald J. Atkinson, P.E., Architect, CBC of Archetype
Engineering & Architecture, Inc. conducted site observations of the Gazebo structure
located adjacent to the Town Hall, Juno Beach, Florida. The structure is located at
the lakefront immediately behind the administration building. Site observations took
place on May 6™, 2025. Archetype Engineering & Architecture, Inc. is the author of
this Limited Scope Condition Assessment Report which was based upon site
observations of the structure and wood evaluation standards.

Scope & Purpose: This field report seeks to identify, to the extent reasonable, the
general conditions of the wooden structure and components of the gazebo, with a
focus on wood deterioration concerns or other defects, needed corrections, or
issues for continued safe use of the amenity. Recommendations for repair actions
are provided, as deemed appropriate by the engineer. This report is not an
exhaustive forensic evaluation but rather an assessment of the structure to assist
decision makers about the efficacy of repair vs. replacement of the asset. Structural
calculations or laboratory testing of samples of existing materials were not
performed.

Forensic investigation findings in this report represent the opinions of Donald
Atkinson, PE, Arch., CBC, based on the site observations and investigations by the
engineer. No quantities of repair areas, cost estimates or any repair protocols were
designed or provided by the engineer.

Archetype Qualifications: Don Atkinson has been a Licensed Professional Engineer,
Architect and Certified Building Contractor working in Florida for 22 years and has
been a professional engineer for 40 years. Archetype and has been providing
commercial, institutional and threshold building condition assessments, building
structure evaluations, structural repair specifications, construction administration
and serving as an expert witness services in Florida. Prior to moving to Florida, Don
served as the Director of Construction and Facilities Maintenance for over four
million square feet of educational facilities, including capital budgeting and building
reserves planning, and worked as a structural engineer at Odell Associates in
Charlotte NC.

Page -2
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ARCHETYPE COMPANIES

Juno Beach Gazebo Condition Assessment

Conclusions &
Recommendations

The wood framing of the gazebo deck is constructed close to surface water,
wet soil, water running down the sidewalk, groundwater from the higher
ground to the northwest, and irrigation water from a sprinkler head
adjacent to the sidewalk and entrance to the gazebo. The gazebo roof drops
water onto the exterior deck and this water runs down to the support
framing and steel connections that provide support. (The exterior deck
refers to the wood framing outside the main gazebo structural columns.)
The deterioration of the exterior deck framing is much worse at places that
are adjacent to the soil and sidewalk side, not over the water.

At the exterior deck and supporting wood framing, the directions of the
wood joists and deck planks constantly change direction, differently from
the center deck that resides within the interior of the gazebo. There are
many wood framing members, and they are all short in length. There are
numerous steel connection components between these many short wood
members. The junctures of wood members have many gaps and odd angles
that have spaces for water to enter. The combination of many short wood
members, many steel connections, many spaces in the angled wood
junctures and lots of water resulted in many locations for the connections to
corrode. Most locations of the wood deterioration and the corrosion of
steel connections are found in the portion of the deck outside the columns
of the gazebo structure, (under the main gazebo roof and inside the roof
support columns).

Some Insect habitation is present. Tiny ants were found in the deck portion
of the structure. The ants live in small spaces between wood joists, at laps or
small spaces between wood members at connections. These locations are
most commonly found in multidirectional framing junctures found in the
exterior deck extending (out beyond the gazebo columns, under the main
gazebo roof).

Little or no damage of the upper gazebo structure including the roof
planks, framing, cupula, columns and piers were found. The central gazebo
portion of the structure appears to be in generally good condition. The
upper roof, standing seam metal roofing, cupula, columns and piers appear
to be in generally good condition.

Page -3
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ARCHETYPE COMPANIES

Juno Beach Gazebo Condition Assessment

Repair
Recommendations

The sidewalk adjoining the gazebo is cracked and appears to be showing
signs of anticipated settlement. Minor soil loss is typical at seawalls and
bulkhead walls at bodies of water. The soil under the sidewalk adjoining the
rock seawall is anticipated to erode through piping loss and the sidewalk
section at the gazebo should be replaced at the gazebo entrance.

Deterioration in the exterior deck portion of the structure is primarily
caused by Galvanic corrosion of connections. The corrosion took place as a
result of severe galvanic corrosion of the metal in the deck framing
connections. Zinc coating on the lightly galvanized carbon steel connectors,
in a moist environment, in contact with copper-infused preservative treated
wood, resulted in severe damage at the metal connections. Copper in the
wood acts reacts chemically with the zinc and iron in the galvanized steel
causing severe corrosion.

The stainless-steel bolts did not rust, but the adjoining carbon steel
connectors corroded badly. The corrosion was so severe that it appears the
preserved wood was damaged in the connection areas. Some of the
damaged wood may have degraded to the point that some termites started
to infest the wood before the chemicals in the wood killed them.

Engage an engineer to provide signed and sealed engineering drawings of
the repairs required and bid package of design documents. The designer is
the Engineer of Record (EOR) and provides sealed design documents.

Demo the entire gazebo deck and railing system. First demo the exterior
portion of the deck. (Exterior deck out beyond the gazebo columns, under
the gazebo roof,

Once the badly deteriorated exterior area of deck has been removed, the
EOR and the contractor shall survey the wood gazebo columns to see if the
removal of the outside deck has exposed any unknown (and currently
unanticipated) damage. Any minor damage detected exposed by the
removal of the exterior deck such as fastener holes of shrinkage cracks or
other issues can be repaired as directed by the EOR.

Page -4
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ARCHETYPE COMPANIES

Juno Beach Gazebo Condition Assessment

4.

The central deck framing defined as the decking and supporting structure
inside the main gazebo columns is recommended to be removed and the
deck of the gazebo is recommended to be rebuilt. Preserve and Protect
the original gazebo structure (cupula, Roof, upper framing columns and
piers) during the rebuild.

Reconstruct a new extended deck on the water side, and a new gazebo
railing. The majority of the heavy-duty octagonal railing posts in the
original structure are in good condition and could be reused in the newly
constructed railings. The composite plastic railing cap could also be likely
retained. Replace any octagon rail posts if found to be badly damaged.

The engineer recommends providing a gutter to collect roof water and
direct outflow to scuppers projecting rainwater out beyond the new lower
deck. A downspout alternative could also be considered by the town.
Replace the sidewalk and provide a concrete slab to the seawall to support
the wood gazebo deck that rests on the soil area.

Provide a new perforated drain at the upper side of the new sidewalk and
extend to the lake for discharge and divert groundwater away from the
entrance and land supported side of the gazebo.

Apply driftwood grey similar to Cabot’s Bleaching oil/wood stain to
provide UV/ moisture protection to the wood, while also to limit shrinkage
cracks in new wood and provide a weathered naturally weathered and

consistent finish.

Repair landscape, signage and other appointments now present.

Page - 5
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Juno Beach Gazebo Condition Assessment

The Gazebo is sited partially on soil, behind the lake-edge retaining wall, and half over water supported
by piers. The column piers are composite with a cast concrete that was believed to have been

installed in an earlier structure and the wood piers that were part of the main gazebo structure. These
column piers are working together, bolted together for combined load carrying capacity, and to the
extent observable appear to be in good condition. No sub soil or below water problems were noted.
Investigations were not considered to be needed as chemically pressure treated wood below the
oxygen rich atmosphere generally suffer little deterioration. The concrete appeared to have no cracks,
spalls or evidence of corrosion of reinforing visible. The wood timber pier have normala shrinkage
cracks in the wood grain which was cosidered typical for large timber members and were considered to
be in good condition.
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Juno Beach Gazebo Condition Assessment

South Side

=T
i

R

The wooden base framing of the gazebo that was constructed in contact with the soil did show signs of
deterioration. The bolted ends of the edge framing is seen with fractures that are anticipated with
wood that is stressed by drying and shrinking stress. The large bolts so near the end of the framing
members are particularly susceptible to cracking at theses ends. (see the red arrows)the yellow ellipse
encloses one of several nails added extremely near the ends of the wood framing, which are also
associated with end splitting of the wood. These cracks in the wood allow more moisture entry into the
wood grain and cause greater cracking issues over time. The dark green surface material appears to
be organic growth (moss and mildew) that is growing in the moist conditions similar to that which grows
on rocks and trees in forests. Note the contrast in the wood framing over the water that is not
embedded in the moist soil. Note the same moist condition is seen at the sidewalk juncture. This side
of the perimeter deck framing is subject to surface water drainage from the sidewalk and has added
irrigation | the worst possible location.
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Juno Beach Gazebo Condition Assessment

North Side
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At the north side of the gazebo, at the deck perimeter, near the soil, wood has been deteriorated by the
moisture. This occurred where soil was in contact with the wood members and underslung metal
hangers. (See damage of the underslung framing at the red arrows, and the underslung metal joist
hangers inside the red boxes at this lower-level framing.) There is green organic growth on the
surfaces of higher elevation wood framing, but the floor framing elevated a bit above the soil (as seen
on slightly higher-level framing) has suffered far less the wood-rot deterioration.
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Note that this wood above the water
is in generally good condition.

Bolt at the edge of wood framing is
an improperly placed fastener.

Note that this wood near the soil and
sidewalk is more distressed than wood with
air circulation. (South side of Gazebo,
sidewalk at upper riaht corner of photo.)

Page -9
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Juno Beach Gazebo Condition Assessment

The soil moisture is made worse by the drainage of water from the sidewalk surface. The location of
the sprinkler irrigation added to the other groundwater is also problematic.

Page - 10
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This photo shows the main gazebo
columns (yellow arrow at the right side
of the photo) that extend down and
connect with the concrete piers in the
lakebed. The deck planks placed in
different directions to the interior deck
planks as well as the supporting
framing must rely on irregular
directions and odd joist configurations
and connections. (This is seen within
the red ellipse located left of the main
column.)

One of these odd locations is seen in
the next photo below.

This enlarged photo shows the angled
floor joist at a connection located at
the octagon-shaped railing post. The
framing and steel connections are
complex and unusual in their
configuration. The stainless-steel bolts
are in contact with dissimilar carbon
steel connector plates which has
succumbed to galvanic corrosion. Some
of the odd sizes and shapes of wood
appears to have been constructed with
wood that was not preservative treated
lumber.
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This photo shows the angled floor joist
that runs around the interior octagon
shaped columns and framing, to the
outer perimeter railing posts. This
exterior deck framing and steel
connections rely on complex
configurations. While the bolts are
stainless steel, the connector plates are
carbon steel. Physical contact of
dissimilar carbon steel connector plates
and stainless-steel causes galvanic
corrosion of the connections and | the
presence of water these steel
connection components have corroded
badly.

Many of the odd sizes and shapes of wood members in the
extended deck exterior to the gazebo columns and interior
octagon deck appear to have been constructed with wood
that was not preservative treated lumber. The perimeter
wood framing, decking and connections are generally in poor
condition. (See left and below)

Page - 12
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Juno Beach Gazebo Condition Assessment

Wet and deteriorating wood is.an attractive habitat for termites. The only active type of insect
infestation noted is seen above. These particular insects are seen on two lapped 2x joints. These
were considered by the engineer to be very small ants, which were seen in various locations within wet
wood. The wood itself in these locations did not have significant wood damage that would be
anticipated with active termite habitation. These insect appear to be very tiny ants that constructed
their colonies in the small gap spaces between the joists and wood blocking. The winged insects are
leaving to start new colonies. These ants likely find abundant moisture and organic growth in the gaps.

Unknown insects (or arachnids had left fibrous or web
material between the preservative treated planks of
the roof. These were wiped away to reveal no
damage to the wood had occurred. This could be a
maintenance issue to address with cleaning. The
upper gazebo wood construction appeared to be in
generally good condition and would be considered to
have a long remaining useful life.
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There are several locations that are
noted where wood preservative
treated wood has been damaged by
deterioration. Most of these locations
are found at wood connections where
carbon steel components of those
connections have suffered severe
galvanic corrosion. Mixing of stainless
steel, galvanized steel and copper
chemical compounds in preservative
treated wood cause accelerated
corrosion. Apparent termite damage
appears to have occurred at some of
these areas of deterioration. The
termite damage did not seem to be
systemic, but at isolated locations.
This is consistent with laboratory
testing of termites and preservative
treated wood which found that
termites may attack treated wood but
die in the process from the wood
chemicals. A correlation between
limited areas of termite damage and
corrosion damaged wood and metal
components was found. These
damage areas were primarily all found
in the deck framing and blocking at
odd angle junctures.

Very little damage to the gazebo
columns was found. Soil around one
column in an area where deck framing
was damaged was removed but not
termite or rot damage was noted.
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Juno Beach Gazebo Condition Assessment

The wood member buried
in the soil and nailed to
wind strapping to counter
wind uplift forces.

Nails

Above are two examples of metal hurricane strapping that was extending downward, into the soil below
the deck of the gazebo. The strapping had been attached to wood blocking that did not appear to have
been preservative treated wood. The wood blocks would have been intended to have acted as “dead-
men” anchors in the soil to resist uplift forces from wind-imposed loads. The wood was essentially

decomposed due to organic digestion in the moist soil. The anchors have no functional value
remaining.

The wood column of the gazebo appears to be good
despite some deterioration of the adjacent wood
framing.

This was considered generally representative of the
condition of the observed wood columns. While the
main gazebo columns may have some issues that
would warrant repair if found, the general condition
of these column appeared to be sound.
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Juno Beach Gazebo Condition Assessment

Page - 16

Although not part of the original scope of this
assessment, the engineer was asked to observe
the second town gazebo at the south end of the
lake. This south gazebo provided valuable
design ideas that could be incorporated in the
north gazebo repairs. This gazebo was accessed
with a connector pier section that got the
gazebo deck framing away from the soil and
lake edge. This gazebo also had a alternative
deck support design that provided Framing
under the deck could be rectilinear while
providing a large deck extension on the water
side of the gazebo. This framing approach
limits the number of metal connections and
simplifies framing and deck planks with
rectilinear framing. Galvanic corrosion design
detailing would prevent the corrosion
problem.
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Conceptual Repair diagram
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East-West framing to reduce
connectors. To install deck in

single rectilinear deck planks.
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Sidewalk @ bottom of hill.
Note cracked and settling area

Suggested plastic perforated
drain to limit ground/surface
water and

Soil side

Water side

Seawall/bulkhead wall

Item #9.

246




Item #9.

Archetype Companies
Real Estate Investments Reengineered
Phone: (561) 406-2651

ARCHETYPE COMPANIES www.ArchetypeCompanies.com

June 5, 2025

Memo

To the Town Council of Juno Beach, Florida:

Archetype Engineering & Architecture Inc. can continue to provide engineering services to the Town of
Juno Beach for $7,500, and that "to the best of our knowledge" the anticipated repair costs should not
exceed $75,000. The services will include design details and a framing plant to repair the gazebo, an
inspection of any hidden issues upon demolition of the existing deteriorated component parts of the
gazebo and periodic inspections of the constructed repairs to ensure contractor conformance with
design intent. The engineer will dictate the required number and frequency of the inspections. All
drawings will be signed and sealed for permitting.

The engineering services do not include bidding, project management or construction administration.
It is the engineer’s understanding that in-house employees are responsible for these roles.

Donald J. Atkinson, PE, Architect, CBC

Donald (). t#inason

6/5/25

(561) 406-2651 | ArchetypeCompanies.com | 601 Heritage Dr., Suite 408, Jupiter, FL 33458 .



http://www.archetypecompanies.com/

TOWN OF

Item #10.

JUNO BEACH

* FLORIDA-®

INCORPORATED 1853

AGENDA ITEM

Meeting Name: Town Council Meeting

Meeting Date: ~ June 25, 2025

Prepared By: C. Copeland-Rodriguez, Town Clerk

Item Title: Resolution No. 2025-10 — Rules of Procedure and Town Council Protocols

DISCUSSION:

During the review of the proposed Code of Conduct, staff recommended consolidating all rules of
procedure and Town Council protocols into a single comprehensive document. This consolidated draft
was presented to the Council at the June 4th workshop, where several changes were proposed.

The revised document, incorporating the Council’s suggested edits, is now ready for further review and
consideration.

RECOMMENDATION:

Staff recommends that the Town Council consider the proposed Resolution No. 2025-10: Rules of
Procedure and Town Council Protocols.
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DRAFT
TOWN OF JUNO BEACH

Rules of Procedure and Town Council Protocols

A. Policy Statement

It is Juno Beach Town Council (Council) policy that these Rules of Procedure and Protocols shall
govern all official Council meetings and generally promote excellence in local government,
characterized by effective and efficient meetings, respectful interactions between and among Town
Council members (Councilmembers), staff, and the public, and thoughtful consideration of the role

‘oﬁ public leadership in maintaining the reputation of Juno Beach as a professional council-manager Commented [CC1]: Unanimous consensus to make
form of local government. consistent.

Councilmembers shall conduct official Town business in a manner consistent with their status in
the community as leaders, convenors, and collaborators. Committed to modeling civility, honesty,
and integrity in their public and private lives, the Town Council embraces ethical, transparent, and
accountable governance.

These Rules of Procedure and Town Council Protocols are intended to provide general rules of
engagement for the Juno Beach MayerandTown Council (Council) while conducting the business
of the Town of Juno Beach, FL. It is understood that there will be extenuating circumstances at
times that will mean certain protocols will be waived or adjusted. However, it is also understood
that such circumstances should be the exception and not the rule.

Any rule or procedure not covered by these Rules or under applicable law shall be decided upon
by the Presiding Officer in accordance with Robert’s Rules of Order Revised for Deliberative
Assemblies (Current Edition, Henry Robert et al). The Town Attorney shall serve as the
Parliamentarian and shall advise and assist the Presiding Officer on matters of parliamentary law

land enforcement of procedural rules. [Commented [CC2]: Unanimous consensus to add.

g R Commented [CC3R2]: Mayor Wheeler, Vice Mayor Pro
AE' Public Partlc1pat10n Tem Davis, and Councilmember Halpern gave consensus to
include as reference.

The Town of Juno Beach welcomes comments from the public, and all members of the public shall
be given a reasonable opportunity to make general comments and be heard on items placed on the

agenda at any public meeting, subject to the rules and policies set forth herein. (See Section D,) [ Formatted: Font: Italic

[ Formatted: Font: Italic

BC. Applicability

{ Formatted: Font: Italic

These rules shall apply to all public meetings of the Town Council, the Planning and Zoning Board
and any other Town board or committee. Additionally, in accordance with Section 286.0114(3)(a-
d), Florida Statutes, the right of public participation shall not apply to the following:

Page 1 of 13
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An official act that must be taken to deal with an emergency situation affecting the
public health, safety and welfare if compliance with these rules and policies would
cause an unreasonable delay in the ability of the Council or Board to act;

An official act involving no more than a ministerial act, including, but not limited to,
approval of minutes and ceremonial proclamations;

A meeting that is exempt from Section 286.011, Florida Statutes (“Government in the
Sunshine Law”) including, but not limited to, attorney-client sessions and collective
bargaining strategy sessions; and

An item during which the Council or Board is acting in a quasi-judicial capacity, during
which different rules and timeframes may be applicable.

Public Participation Rules

Public Comment is intended to foster dialogue in a respectful and civil manner. Any person
who makes such remarks, or who utters loud, threatening, personal or abusive language, or
engages in any other disorderly conduct which disrupts, disturbs or otherwise impedes the
orderly conduct of a meeting shall, at the discretion of the Presiding Officer, be ordered to
yield the floor and may be barred from further participation during that meeting. Public
comments are requested to be made with these guidelines in mind.

Each speaker shall be given an opportunity to speak for three (3) minutes during the
public comment portion of the meeting or to address a particular agenda item. This
time may be extended by the presiding officer; however, speakers may not yield their
allotted time to another speaker.

All speakers are recommended to complete a comment card, indicating whether they
wish to speak during the public comment portion or address a specific agenda item, and
hand the comment card to the Town Clerk. Any person wishing to participate
electronically shall contact the Town Clerk no later than noon on the day of the meeting
to receive the log in instructions.

When called to speak by the presiding officer or Town Clerk, the speaker shall step up
to one of the podiums. Speakers participating electronically shall be notified by the
Town Clerk when to begin speaking. Each speaker shall identify him or herself by
name and address. The speaker shall state if he or she is speaking on behalf of a group
or organization and identify the group or organization.

Any person wishing to address an item not on the agenda or on the consent agenda shall
speak under the public comment portion of the meeting.

Members of the Council or Board should either withhold comment or address the
comment during the Board or Council member comment portion of the agenda. The

Page 2 of 13
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Council may request that the Town Manager take action on requests or comments made
by members of the public.

6. There is no right to public participation at a workshop or work session. Public
participation during such meetings may be permitted at the discretion ofla majority vote
of the Town Council or Board%h%preﬁdmgeﬁﬁeelﬂ‘

E. Decorum Rules

1. 11 Town meetings shall be conducted in an orderly and businesslike manner. All«

participants and attendees shall be treated with respect.

2. The Town shall adhere to the following norms of civility: “

<

a. A person who has the floor shall be permitted to speak without interrupsion,
whether by other participants or attendees, unless interrupted by the presiding
officer pursuant to subsection F below.

b. Speakers shall refrain from impertinent or slanderous comments, defined as<

comments that are immaterial to official Town business and which tend the impugn
the reputation of the person about whom the comment is made.

<

c. A speaker’s tone of voice and word choice shall be appropriate for a formal, civic
meeting. The use of gratuitous profanity or the making of abusive or threatening
comments shall not be tolerated.

<

d. No person shall engage in disruptive behavior, such as calling out from the
audience, clapping, booing, or whistling.

FD Enforcement of Procedural Rules

1. Should the presiding officer determine that a rule of procedure has been violated, the
presiding officer may interrupt the meeting and give the violator a verbal warning to cease
such conduct. The presiding officer may inform the violator that any subsequent violations
may result in his or her removal from the meeting.

2. Following the issue of a verbal warning, should the presiding officer determine that a rule
of procedure has again been violated by the same person at the same meeting, the presiding
officer may direct the violator to leave the meeting. In the event the violator is requested
to leave and refuses, the presiding officer may recess the meeting and direct Town law
enforcement personnel to assist.

3. Any determination by the presiding officer regarding enforcement of a rule of procedure
may be overruled by a majority of the Council or Board members present at the meeting.
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EG. Duties and Responsibilities of the Presiding Officer

1.

4. The presiding officer shall not- make or second-a-motion;

The Mayor shall be the presiding officer of the Town Council. In case of the absence or
the disability of the Mayor, the Vice Mayor shall assume the responsibilities of the
presiding officer, and if both are absent or disables, the Vice Mayor Pro Tem shall preside.

The presiding officer shall preserve order. The presiding officer may call to order any
member of the Town Council and any member of the public who shall violate any of these
rules or otherwise disrupt the orderly proceeding of the meeting. The presiding officer shall
decide all questions of order subject to a majority vote on an appeal of the decision.

The presiding officer shall recognize all council members who seek the floor while entitled
to do so.

The presiding officer will represent the Council at meetings, conferences, or other
occasions involving other governmental entities, agencies, officials or groups, or
nongovernmental organizations, departments, agencies or officials, as approved by

Item #10.
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majority of the Town Council, and report back to the Council anything of significance.

The presiding officer has the power to call for a recess not to exceed ten (10) minutes.‘
Recesses requested by any other Councilmembers require a majority vote of Council.

General Meeting Procedures (Order of Business) <

The order of business for a regular meeting shall ordinarily be:
Call to Order

Pledge Allegiance to the Flag

Additions, Deletions, Substitutions to the Agenda
Presentations

Comments from the Town Manager, the Town Attorney, and Staff
6. Comments from the Public

6.7.Council Follow Up to Public Comments
7.8.Consent Agenda

&.9.Council Action/Discussion Items

9:10.  Comments from the Council

1+0-11. Adjournment
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2. The order of business may be revised by a majority vote.

3. Except for matters advertised for public hearing, any matter may be removed from an
agenda by the person who placed it on the agenda or by a majority vote.

1. fAgenda Procedures) -

2-1.Agenda distribution deadline: The deadline for distributing a final agenda with supporting
documents shall be no later than 4PM Wednesday, one (1) week prior to the regularly
scheduled Town Council meeting.

For all special, workshops, or work sessions of the Town Council, the agendas with
supporting documents will be distributed one (1) week prior.

a majority agreement eensensus
the requesting

4-2.1f a Councilmember wishes to add an item to the agenda,

of the Council is required. Upen—reeceiving—such-econsensuslf approved,

Councilmember must submit a memorandum and any supporting documentation to staff
by the established agenda submittal deadline.

3. |Agenda submittal deadline: The deadline for submitting items for inclusion on the agenda
shall be no later than 12PM on Monday prior to the agenda distribution deadline.

5:4.All Agenda items with supporting documentation shall be reviewed and approved as
appropriate by the Town Manager or his/her designee.

J. (Scheduling of Meetings, Workshops, and/or Work Sessions)
1. Regal-aRegular meetings of the Town Council shall be held on the fourth Wednesday of

each month at 5:00 PM in the Council Chambers, Town Center, 340 Ocean Drive, Juno
Beach, Florida, unless otherwise specified, and must conclude by 10:00 PM in accordance
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with Ordinance No. 759.rmeetings—of-theFown-Council-shalbe—held—on—the—fourth

5 5 5

If a regular meeting date falls on a holiday, the meeting shall be held in the Council
Chambers on either the second Wednesday of the month, or a date specified agreed upon
by the Town Council.

Special Meetings can be called by the Mayor or Najef'ﬁy—ef—thﬁe%—@e&ﬁeﬂl’own

Item #10.

[ Commented [CC11]: Consensus to rephrase.

Managed. Notice of Special Meetings shall be given to each Council member and to the
public at least twenty-four (24) hours in advance except for emergency meetings. If the
Mayor or a member of the Town Council is absent from the Town or otherwise beyond
reach of actual notice, failure to give such notice shall not prevent the convening of the
special meeting. The Town Council may act on any matter presented at the special meeting
unless prohibited by the Town Charter or by rules established by the Town Council and
public participation shall occur consistent with these Rules and applicable law. Special
meetings shall be held in the Council Chambers at Town Center, 340 Ocean Drive, Juno
Beach, Florida, or at such other location within the Town as may be designated in the notice
of the meeting, beginning at a time to be specified in the notice of the special meeting.

Workshops must be approved by a majority vote of the Town Council in order to be
scheduled. They are generally intended to address a single topic—typically one that is time-

[ Commented [CC12]: Consensus to clarify.

sensitive or requires in-depth review. Council deliberation should remain confined to the
matter at hand.|No official action may be taken by the Town Council during a Workshop.
All Workshops shall be limited to a maximum duration of four (4) hours.

Work Sessions require approval by a majority vote of the Town Council and any topic may
be discussed during a work session. Because Work Sessions are for Councilmembers to
discuss particular matters prior to initiating formal action or public engagement, no official
action of the Town Council shall be taken at Work Sessions and no public participation
shall occur unless authorized by majority of the Town Council. All Work Sessions shall be
limited to a maximum duration of four hours.

Emergency Meetings can be called by the Town Manager or Mayor in his/her opinion an
emergency exists requiring immediate action by the Council. Whenever an emergency
meeting is called, the Mayor and/or Town Manager shall notify the Clerk, who shall notify
each Councilmember in writing or verbally of the date, time, and place of the meeting, as
well as the purpose for which it is called; no other business shall be transacted. At least 24
hours shall elapse between the time the Clerk receives notice of the meeting and the time
the meeting is to be held. If because of the nature of the emergency it is not possible to give
notice to each Councilmember, or it is impossible to allow 24 hours to elapse between the
time the Clerk receives notice of the meeting and the time the meeting is held, such failure
shall not affect the legality of the meeting if a quorum is in attendance. Reasonable public
notice of any emergency meeting sufficient to comply with Section 286.011, Florida
Statutes, shall be given. In those instances where there is a Town meeting subject to Section
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286.011, Florida Statutes, scheduled due to an emergency, and it is not possible to post the
notice within the time frames set forth in the Town Code and/or herein, the Town shall be
required to post the notice on the Town’s website at the earliest practicable time. In the
written notice calling the emergency meeting, the Town Manager shall include a detailed
statement explaining the emergency nature of the meeting.

K. (Town Council Guiding Principles for Meeting Preparation)

1. All members of the Town Council shall prepare for meetings in advance by reviewing all
agenda materials, meeting with the Town Manager and/or Department Head to address
questions prior to the day of the meeting.

2—Uphold a “No Surprises” Philosophy: Councilmembers are encouraged to avoid
introducing unexpected questions or materials during meetings. In-depth questions should
be communicated to staff in advance whenever possible to ensure informed responses.
Councilmembers _shall _submit any additional materials during the meeting

oA e b
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‘ L. (Motions and Debate)

1.

With the exception of quasi-judicial matters, items before the Council or Board shall be
commenced by the presentation by a member of Staff (unless the item is initiated by a
Council or Board member), followed by public comment. Once the presiding officer closes
public comment, public comment shall not be reopened unless the presiding officer or a
majority of the Council or Board votes to do so. After the discussion of the item by the
Board or Council, the presiding officer shall call for a motion and second on the item. In
order for a motion to proceed to discussion, it must first receive a second, /A second to the
motion shall be requested by the Town Clerk. [[f no second is provided, or if discussion
begins prior to a second, the motion is deemed to have failed. Once any discussion on the
motion has concluded, the presiding officer shall call for a vote on the motion. The Town
Clerk will conduct a roll call.

Fhepresiding-The presiding officer may make or second a motion only after temporarily

passing the gavel to the next highest-ranking officer of the Council or Board. If that
individual is absent, the gavel shall be passed to another member. Once the motion has

been %ccondcd, the prc%ldlng ofﬁccr qhall resume their role by Icclalmlng thc gavel.effieer

3—{When engaging in debate or discussion, each Council or Board member shall be allotted«

three (3) minutes to address the item under consideration. LFollowm;_, this, a motion must
be made and seconded before further discussion may proceed. A Council or Board member

a-Ceuneilor Board-membershall address the presiding officer and await recognition before
speakmg agam on an item. Ne@euﬁerke%&%d&ﬂembe%pealea&eeeﬂé&m&e&me

Motions may be withdrawn and modified by the maker (with the consent of the member
who seconded the motion) at any time prior to a vote. At any time during the
discussion/debate of a motion, a Council or Board member may make a motion to amend.
If the motion to amend is seconded, the Council or Board shall first vote on the motion to
amend and then vote on the original motion (as may be amended).

No member of the Council or Board who is present at any meeting at which an official
action is taken may abstain from voting except when there is a possible conflict of interest
pursuant to Chapter 112, Florida Statutes, or the Palm Beach County Code of Ethics. In
such cases, the Council or Board member shall comply with all applicable disclosure
requirements.

A motion that receives a tie vote fails. The failure of a motion in the negative (such as a
motion to deny) shall not constitute an approval.
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M. (Reconsideration)

1. Any member of the Town Council on the prevailing side hay move to reconsider any
action of the Town Council provided that new relevant information is presented to the

Town Council and the motion be-is made at the following town Council meeting. No
motion to reconsider shall be made more than once on any subject or matter.

NG. Town Council Code of Conduct

A

treat each other, members of Town staff, constituents, and others when representing the Town
of Juno Beach. The objective of the Code of Conduct is to engender more trust in government,

thereby promoting its effectiveness while advancing harmony within the community. The
Code aims to establish norms of behavior for Council by which legitimate disagreements and

different points of view that may arise are handled in a professional manner — one that promotes
the public’s confidence in government and enhances the reputation of the Council and the
Town.

The Code of Conduct represents aspirational goals that guide Councilmembers toward the+
highest principles of governance. Although this Code does not represent a body of enforceable
rules, the Code should be considered by Councilmembers when arriving at an ethical course
of action and course of behavior — each of which should be worthy of the public’s trust in
government and the high office to which each Councilmember has been entrusted.

The consistent theme through this Code of Conduct is respect. Elected officials are called upon+
to exhibit appropriate behavior at all times. Demonstrating respect for each Councilmember
and the Town’s constituents through words and actions is the “North Star” that guides

Item #10.
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Councilmembers to do the right thing, even in difficult situations. l

A. Guiding Principles and Commitments

To promote public trust and faith in local government, Councilmembers agree to abide by
the guiding principles and commitments contained herein.

B. Public Meeting Decorum
Councilmembers will:
l. Prepare in advance of all Council meetings by reviewing agenda materials in
advance, including speaking with community members and becoming familiar
with issues. Preparation includes taking advantage of opportunities to meet with

the Town Manager and staff to ask questions and/or request additional
information to support informed decision making and efficient public meetings.
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Embrace a philosophy of “no surprises,” including alerting the Town Manager
in advance of important questions planned to be asked during a meeting so that
staff can be prepared tom provide the Council and public the desired
information at the Council meeting, ‘Staff shall provide presentations in
advance, along with their respective agenda items, rather than on the day of the

meeting

A

3. Request the floor from the Presiding Officer before speaking and refrain from

interrupting or otherwise disturbing another Councilmember who has the

floor,

onor and respect the role of the Presiding Officer in maintaining order.

<

5. All Councilmembers must be mindful of their tone and body language. -

6. Refrain from personal attacks, comments, or innuendo directed toward other <
Councilmembers, Town staff, or members of the public.

7. Respect _the Autonomy of Appointed Boards and Committees:
Councilmembers should generally refrain from participating in_meetings of
other Town boards or committees. These appointed bodies are entrusted with
the responsibility of providing independent recommendations for Council
consideration.

3:8. Fullifmﬁarticipatémi'n all Council meetings, either in person or via zoom, and
practice civility, professionalism, and respect in all discussions and debates.

4.9.  Request the floor from the presiding officer before speaking, excepting Points

of Order, and refrain from interrupting or otherwise disturbing another
Councilmember who has the floor.

5:10. In the interest of meeting efficiency and respect for the sacred nature of their

6:11.

governance roles and responsibilities, Councilmembers shall ensure that all
comments pertain to the topic under discussion and focus on the facts of a
decision, including any applicable legal parameters. (PENDING FURTHER
DISCUSSION.)|

Honor and respect the role of the Presiding Officer in maintaining order.

712. Make the public feel welcome, avoiding any form of disrespect toward an

individual participating in a public meeting. To that end, members of the Town
Council will:

a) Actively listen to speakers;
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b) Ask for clarification with the consent of the Mayor, but avoid debate and
argument with members of the public; and
¢) Be mindful of one’s tone and body language.

&:13. Refrain from personal comments, attacks, or innuendo directed toward other

Councilmembers, Town staff, or members of the public.

9:14. Refrain from using cellular phones or any other type of audible device in a
manner that would be disruptive to other members of the Council or members
of the public.

C. Conduct Outside of Public Meetings

To support trust and confidence in local government, adhere to the professionalism
standards mandated by the council-manager form of government, and promote the
dissemination of official public information that is clear, consistent, and accurate,
Councilmembers recognize and value the importance of maintaining the following
standards of conduct and communication protocols.

Councilmembers will:

1. Not make derogatory personal comments about other Councilmembers, Town
Staff, members of the public, or members of any Town board, either orally or
through the dissemination of written materials, including newsletters, blogs, or
similar.

2. ‘Curate any personal newsletter, blog, or similar, such that content only incorporates
the official decisions and positions of the Town Council and excludes individual
opinions, personal commentary, or statements that may be perceived as insulting or
demeaning, sarcastic, or disparaging to others. Such conduct fuels community
discord, reduces the willingness of the public to engage with their government,
degrades the Council’s reputation in the community, and harms the trust that the

residents have in govemment.‘ Commented [CC21]: Council gave consensus to rework
this language.

3. Avoid contemporaneous communications to avoid violating the Sunshine Law. If
an individual Councilmember nonetheless sends an email to the Council as a whole,
no Councilmember will use “reply all,” but may direct a private response to the
Town Manager and/or Town Attorney.

4. Recognize that their official Town e-mail is the appropriate mechanism for
communicating by email with members of the public, and further understand that
they are personally responsible for maintaining records of all communications that
are conducted on a platform other than their Town e-mail, including all text
messages.
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5. FN%Shall not make any official statements, representations, or inquiries to any
public or private agency on behalf of the Town Council without specific
authorization from the Council.make—any—official representation—or—inquiry—on

<

7.6.Members of the Town Council are free to take public positions on local, county,
state, and federal political issues. Similarly, members of the Town Council are free
to endorse candidates for local, county, state, and federal ‘ofﬁce‘.

&.7.Comply with the following prohibitions set forth in Article IV, Section 6 of the
Town Charter:

a. Appointment and removals. Neither the council nor any of its members shall in
any manner dictate the appointment or removal of any town administrative
officers or employees whom the manager or any subordinates are empowered
to appoint, but the council may express its views and fully and freely discuss
with the manager anything pertaining to the appointment and removal of such
officers and employees.

b. Interference with administration. Except for the purpose of inquiries and
investigations, the council or its members shall deal with town officers and
employees who are subject to the direction and supervision of the manager
solely through the manager, and neither the council nor its members shall give
orders to any such officer or employee either publicly or privately. Nothing in
the foregoing is to be construed to prohibit individual members of the council
from closely scrutinizing all aspects of town government operations so as to
obtain independent information. It is the express intent of this charter, however,
that recommendations for improvement in town government operations by
individual council members be made to and through the town manager, so that
the manager may coordinate efforts of all town departments to achieve the
greatest possible savings through the most efficient and sound means available.

9:8.Direct non-routine questions or requests of Town staff to the Town Manager and
he/she will direct staff, as may be appropriate. Any commentary on staff
performance or personnel issues shall only be directed to the Town Manager
without a copy to staff. In communicating directly with Town staff,
Councilmembers should:
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a. Avoid directing new staff work or assignments — requests to create or
modify work products should first be directed though the Town Manager,
without a copy to staff.

b. Avoid the impression of supervisory tone, e.g., critiquing professional skills
or abilities would not be appropriate.

¢. Avoid using one’s position to influence staff actions, decisions, work
products, work prioritization, etc.

16:9. The Town Manager may seek Council consensus at a regular meeting prior
to initiating staff response to any Councilmember request involving substantial staff
time to complete, or if the request deviates from prior Council direction. Routine
operational questions may be presented directly to staff.

Commented [CC24]: Council gave unanimous consensus
to strike this section.

OH. Amendment or Waiver of Rules
These rules of procedure may be amended or waived by a majority vote, provided that no such

amendment shall conflict with any applicable provision of Florida Law, the Town Charter, or an
ordinance of the Town.
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RESOLUTION 2025-10

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF JUNO
BEACH, FLORIDA, ADOPTING RULES OF PROCEDURE AND TOWN
COUNCIL PROTOCOLS; PROVIDING FOR CONFLICTS; PROVIDING
FOR SEVERABILITY; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, through the adoption of Resolutions 2022-12 and 2024-21, the Town
Council adopted Public Participation Rules and Policies and General Meeting Procedures
applicable to meetings of the Town Council, the Planning and Zoning Board, and other
Town boards and committees; and

WHEREAS, while Section 286.0114, Florida Statutes, requires that any municipal
board or commission give members of the public a reasonable opportunity to be heard
on a proposition before the board or commission, with certain exceptions, Section
286.0114(2), Florida Statutes, specifically provides that the right of public participation
does not prohibit a municipal board or commission “from maintaining orderly conduct or
proper decorum in a public meeting; and

WHEREAS, numerous court decisions have upheld the right of legislative bodies
to regulate decorum at public meetings, holding that meetings of legislative bodies are
limited public forums, thereby allowing the legislative body to enact content-based
restrictions on free speech so long as they are reasonable, viewpoint-neutral, and
consistently enforced; and

WHEREAS, the Town Council wishes to adopt revised and updated Rules of
Procedures including Town Council Protocols; and

WHEREAS, the Town Council determines that the adoption of this Resolution is in
the best interests of the Town and its residents.

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE
TOWN OF JUNO BEACH, as follows:

Section 1. The foregoing recitals are ratified and incorporated herein.

Section 2. The Town Council hereby adopts Rules of Procedures and Town
Council Protocols, a copy of which is attached hereto and incorporated herein.

Section 3. Resolutions 2022-12 and 2024-21 are hereby repealed in their
entirety, and all other resolutions or parts of resolutions in conflict with this Resolution are
hereby repealed to the extent of such conflict.

Section 4. If any section, paragraph, sentence, clause, phrase, or word of this
Resolution is for any reason held by a court of competent jurisdiction to be
unconstitutional, inoperative, or void, such holding shall not affect the remainder of the
Resolution.

Section 5.  This Resolution shall take effect immediately upon its adoption.
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Resolution No. 2025-10
Page 2 of 2

RESOLVED AND ADOPTED this

ATTEST:

Caitlin E. Copeland-Rodriguez, MMC
Town Clerk

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY:

Leonard G. Rubin, Town Attorney

day of

, 2025.

Item #10.

Peggy Wheeler, Mayor
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DRAFT
TOWN OF JUNO BEACH

Rules of Procedure and Town Council Protocols
A Policy Statement

It is Juno Beach Town Council (Council) policy that these Rules of Procedure and Protocols shall
govern all official Council meetings and generally promote excellence in local government,
characterized by effective and efficient meetings, respectful interactions between and among Town
Council members (Councilmembers), staff, and the public, and thoughtful consideration of the role
of public leadership in maintaining the reputation of Juno Beach as a professional council-manager
form of local government.

Councilmembers shall conduct official Town business in a manner consistent with their status in
the community as leaders, convenors, and collaborators. Committed to modeling civility, honesty,
and integrity in their public and private lives, the Town Council embraces ethical, transparent, and
accountable governance.

These Rules of Procedure and Town Council Protocols are intended to provide general rules of
engagement for the Juno Beach Town Council (Council) while conducting the business of the
Town of Juno Beach, FL. It is understood that there will be extenuating circumstances at times
that will mean certain protocols will be waived or adjusted. However, it is also understood that
such circumstances should be the exception and not the rule.

Any rule or procedure not covered by these Rules or under applicable law shall be decided upon
by the Presiding Officer in accordance with Robert’s Rules of Order Revised for Deliberative
Assemblies (Current Edition, Henry Robert et al). The Town Attorney shall serve as the
Parliamentarian and shall advise and assist the Presiding Officer on matters of parliamentary law
and enforcement of procedural rules.

B. Public Participation

The Town of Juno Beach welcomes comments from the public, and all members of the public shall
be given a reasonable opportunity to make general comments and be heard on items placed on the
agenda at any public meeting, subject to the rules and policies set forth herein. (See Section D.)
C. Applicability

These rules shall apply to all public meetings of the Town Council, the Planning and Zoning Board

and any other Town board or committee. Additionally, in accordance with Section 286.0114(3)(a-
d), Florida Statutes, the right of public participation shall not apply to the following:

1. An official act that must be taken to deal with an emergency situation affecting the
public health, safety and welfare if compliance with these rules and policies would
cause an unreasonable delay in the ability of the Council or Board to act;
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An official act involving no more than a ministerial act, including, but not limited to,
approval of minutes and ceremonial proclamations;

A meeting that is exempt from Section 286.011, Florida Statutes (“Government in the
Sunshine Law”) including, but not limited to, attorney-client sessions and collective
bargaining strategy sessions; and

An item during which the Council or Board is acting in a quasi-judicial capacity, during
which different rules and timeframes may be applicable.

Public Participation Rules

Public Comment is intended to foster dialogue in a respectful and civil manner. Any person
who makes such remarks, or who utters loud, threatening, personal or abusive language, or
engages in any other disorderly conduct which disrupts, disturbs or otherwise impedes the
orderly conduct of a meeting shall, at the discretion of the Presiding Officer, be ordered to
yield the floor and may be barred from further participation during that meeting. Public
comments are requested to be made with these guidelines in mind.

Each speaker shall be given an opportunity to speak for three (3) minutes during the
public comment portion of the meeting or to address a particular agenda item. This
time may be extended by the presiding officer; however, speakers may not yield their
allotted time to another speaker.

All speakers are recommended to complete a comment card, indicating whether they
wish to speak during the public comment portion or address a specific agenda item, and
hand the comment card to the Town Clerk. Any person wishing to participate
electronically shall contact the Town Clerk no later than noon on the day of the meeting
to receive the log in instructions.

When called to speak by the presiding officer or Town Clerk, the speaker shall step up
to one of the podiums. Speakers participating electronically shall be notified by the
Town Clerk when to begin speaking. Each speaker shall identify him or herself by
name and address. The speaker shall state if he or she is speaking on behalf of a group
or organization and identify the group or organization.

Any person wishing to address an item not on the agenda or on the consent agenda shall
speak under the public comment portion of the meeting.

Members of the Council or Board should either withhold comment or address the
comment during the Board or Council member comment portion of the agenda. The
Council may request that the Town Manager take action on requests or comments made
by members of the public.
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6. There is no right to public participation at a workshop or work session. Public
participation during such meetings may be permitted at the discretion of a majority vote
of the Town Council or Board.

E. Decorum Rules

1.

All Town meetings shall be conducted in an orderly and businesslike manner. All
participants and attendees shall be treated with respect.

2. The Town shall adhere to the following norms of civility:

a. A person who has the floor shall be permitted to speak without interrupsion,
whether by other participants or attendees, unless interrupted by the presiding
officer pursuant to subsection F below.

b. Speakers shall refrain from impertinent or slanderous comments, defined as
comments that are immaterial to official Town business and which tend the impugn
the reputation of the person about whom the comment is made.

C. A speaker’s tone of voice and word choice shall be appropriate for a formal, civic
meeting. The use of gratuitous profanity or the making of abusive or threatening
comments shall not be tolerated.

d. No person shall engage in disruptive behavior, such as calling out from the
audience, clapping, booing, or whistling.

F. Enforcement of Procedural Rules

1.

Should the presiding officer determine that a rule of procedure has been violated, the
presiding officer may interrupt the meeting and give the violator a verbal warning to cease
such conduct. The presiding officer may inform the violator that any subsequent violations
may result in his or her removal from the meeting.

Following the issue of a verbal warning, should the presiding officer determine that a rule
of procedure has again been violated by the same person at the same meeting, the presiding
officer may direct the violator to leave the meeting. In the event the violator is requested
to leave and refuses, the presiding officer may recess the meeting and direct Town law
enforcement personnel to assist.

Any determination by the presiding officer regarding enforcement of a rule of procedure
may be overruled by a majority of the Council or Board members present at the meeting.
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G. Duties and Responsibilities of the Presiding Officer

1.

The Mayor shall be the presiding officer of the Town Council. In case of the absence or
the disability of the Mayor, the Vice Mayor shall assume the responsibilities of the
presiding officer, and if both are absent or disables, the Vice Mayor Pro Tem shall preside.

The presiding officer shall preserve order. The presiding officer may call to order any
member of the Town Council and any member of the public who shall violate any of these
rules or otherwise disrupt the orderly proceeding of the meeting. The presiding officer shall
decide all questions of order subject to a majority vote on an appeal of the decision.

The presiding officer shall recognize all council members who seek the floor while entitled
to do so.

o icling atficer shall I | ion.

5.

6.

The presiding officer will represent the Council at meetings, conferences, or other
occasions involving other governmental entities, agencies, officials or groups, or
nongovernmental organizations, departments, agencies or officials, as approved by
majority of the Town Council, and report back to the Council anything of significance.

The presiding officer has the power to call for a recess not to exceed ten (10) minutes.
Recesses requested by any other Councilmembers require a majority vote of Council.

H. General Meeting Procedures (Order of Business)

1.

2.

3.

The order of business for a regular meeting shall ordinarily be:
Call to Order

Pledge Allegiance to the Flag

Additions, Deletions, Substitutions to the Agenda
Presentations

Comments from the Town Manager, the Town Attorney, and Staff
Comments from the Public

Council Follow Up to Public Comments

Consent Agenda

. Council Action/Discussion Items

10. Comments from the Council

11. Adjournment

CoNO R~ WNE

The order of business may be revised by a majority vote.

Except for matters advertised for public hearing, any matter may be removed from an
agenda by the person who placed it on the agenda or by a majority vote.
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I. Agenda Procedures

1. Agenda distribution deadline: The deadline for distributing a final agenda with supporting
documents shall be no later than 4PM Wednesday, one (1) week prior to the regularly
scheduled Town Council meeting.

For all special, workshops, or work sessions of the Town Council, the agendas with
supporting documents will be distributed one (1) week prior.

2. If a Councilmember wishes to add an item to the agenda, a majority agreement of the
Council is required. If approved, the requesting Councilmember must submit a
memorandum and any supporting documentation to staff by the established agenda
submittal deadline.

3. Agenda submittal deadline: The deadline for submitting items for inclusion on the agenda
shall be no later than 12PM on Monday prior to the agenda distribution deadline.

4. All Agenda items with supporting documentation shall be reviewed and approved as
appropriate by the Town Manager or his/her designee.

J. Scheduling of Meetings, Workshops, and/or Work Sessions

1. Regular meetings of the Town Council shall be held on the fourth Wednesday of each
month at 5:00 PM in the Council Chambers, Town Center, 340 Ocean Drive, Juno Beach,
Florida, unless otherwise specified, and must conclude by 10:00 PM in accordance with
Ordinance No. 759.

2. If a regular meeting date falls on a holiday, the meeting shall be held in the Council
Chambers on either the second Wednesday of the month, or a date specified agreed upon
by the Town Council.

3. Special Meetings can be called by the Mayor or Town Manager. Notice of Special
Meetings shall be given to each Council member and to the public at least twenty-four (24)
hours in advance except for emergency meetings. If the Mayor or a member of the Town
Council is absent from the Town or otherwise beyond reach of actual notice, failure to give
such notice shall not prevent the convening of the special meeting. The Town Council may
act on any matter presented at the special meeting unless prohibited by the Town Charter
or by rules established by the Town Council and public participation shall occur consistent
with these Rules and applicable law. Special meetings shall be held in the Council
Chambers at Town Center, 340 Ocean Drive, Juno Beach, Florida, or at such other location
within the Town as may be designated in the notice of the meeting, beginning at a time to
be specified in the notice of the special meeting.

4. Workshops must be approved by a majority vote of the Town Council in order to be
scheduled. They are generally intended to address a single topic—typically one that is time-
sensitive or requires in-depth review. Council deliberation should remain confined to the
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matter at hand. No official action may be taken by the Town Council during a Workshop.
All Workshops shall be limited to a maximum duration of four (4) hours.

Work Sessions require approval by a majority vote of the Town Council and any topic may
be discussed during a work session. Because Work Sessions are for Councilmembers to
discuss particular matters prior to initiating formal action or public engagement, no official
action of the Town Council shall be taken at Work Sessions and no public participation
shall occur unless authorized by majority of the Town Council. All Work Sessions shall be
limited to a maximum duration of four hours.

Emergency Meetings can be called by the Town Manager or Mayor in his/her opinion an
emergency exists requiring immediate action by the Council. Whenever an emergency
meeting is called, the Mayor and/or Town Manager shall notify the Clerk, who shall notify
each Councilmember in writing or verbally of the date, time, and place of the meeting, as
well as the purpose for which it is called; no other business shall be transacted. At least 24
hours shall elapse between the time the Clerk receives notice of the meeting and the time
the meeting is to be held. If because of the nature of the emergency it is not possible to give
notice to each Councilmember, or it is impossible to allow 24 hours to elapse between the
time the Clerk receives notice of the meeting and the time the meeting is held, such failure
shall not affect the legality of the meeting if a quorum is in attendance. Reasonable public
notice of any emergency meeting sufficient to comply with Section 286.011, Florida
Statutes, shall be given. In those instances where there is a Town meeting subject to Section
286.011, Florida Statutes, scheduled due to an emergency, and it is not possible to post the
notice within the time frames set forth in the Town Code and/or herein, the Town shall be
required to post the notice on the Town’s website at the earliest practicable time. In the
written notice calling the emergency meeting, the Town Manager shall include a detailed
statement explaining the emergency nature of the meeting.

K. Town Council Guiding Principles for Meeting Preparation

1.

2.

All members of the Town Council shall prepare for meetings in advance by reviewing all
agenda materials, meeting with the Town Manager and/or Department Head to address
questions prior to the day of the meeting.

Uphold a “No Surprises” Philosophy: Councilmembers are encouraged to avoid
introducing unexpected questions or materials during meetings. In-depth questions should
be communicated to staff in advance whenever possible to ensure informed responses.
Councilmembers shall submit any additional materials during the meeting only.

L. Motions and Debate

1.

With the exception of quasi-judicial matters, items before the Council or Board shall be
commenced by the presentation by a member of Staff (unless the item is initiated by a
Council or Board member), followed by public comment. Once the presiding officer closes
public comment, public comment shall not be reopened unless the presiding officer or a
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majority of the Council or Board votes to do so. After the discussion of the item by the
Board or Council, the presiding officer shall call for a motion and second on the item. In
order for a motion to proceed to discussion, it must first receive a second. A second to the
motion shall be requested by the Town Clerk. If no second is provided, or if discussion
begins prior to a second, the motion is deemed to have failed. Once any discussion on the
motion has concluded, the presiding officer shall call for a vote on the motion. The Town
Clerk will conduct a roll call.

2. The presiding officer may make or second a motion only after temporarily passing the
gavel to the next highest-ranking officer of the Council or Board. If that individual is
absent, the gavel shall be passed to another member. Once the motion has been seconded,
the presiding officer shall resume their role by reclaiming the gavel.

3. When engaging in debate or discussion, each Council or Board member shall be allotted
three (3) minutes to address the item under consideration. Following this, a motion must
be made and seconded before further discussion may proceed. A Council or Board member
shall address the presiding officer and await recognition before speaking again on an item.

4. Motions may be withdrawn and modified by the maker (with the consent of the member
who seconded the motion) at any time prior to a vote. At any time during the
discussion/debate of a motion, a Council or Board member may make a motion to amend.
If the motion to amend is seconded, the Council or Board shall first vote on the motion to
amend and then vote on the original motion (as may be amended).

5. No member of the Council or Board who Is present at any meeting at which an official
action is taken may abstain from voting except when there is a possible conflict of interest
pursuant to Chapter 112, Florida Statutes, or the Palm Beach County Code of Ethics. In
such cases, the Council or Board member shall comply with all applicable disclosure
requirements.

6. A motion that receives a tie vote fails. The failure of a motion in the negative (such as a
motion to deny) shall not constitute an approval.

M. Reconsideration

1. Any member of the Town Council on the prevailing side may move to reconsider any
action of the Town Council provided that new relevant information is presented to the
Town Council and the motion is made at the following town Council meeting. No motion
to reconsider shall be made more than once on any subject or matter.

N. Town Council Code of Conduct
Goal Statement: The Code of Conduct describes the way members of the Town Council should

treat each other, members of Town staff, constituents, and others when representing the Town
of Juno Beach. The objective of the Code of Conduct is to engender more trust in government,
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thereby promoting its effectiveness while advancing harmony within the community. The
Code aims to establish norms of behavior for Council by which legitimate disagreements and
different points of view that may arise are handled in a professional manner — one that promotes
the public’s confidence in government and enhances the reputation of the Council and the
Town.

The Code of Conduct represents aspirational goals that guide Councilmembers toward the
highest principles of governance. Although this Code does not represent a body of enforceable
rules, the Code should be considered by Councilmembers when arriving at an ethical course
of action and course of behavior — each of which should be worthy of the public’s trust in
government and the high office to which each Councilmember has been entrusted.

The consistent theme through this Code of Conduct is respect. Elected officials are called upon
to exhibit appropriate behavior at all times. Demonstrating respect for each Councilmember
and the Town’s constituents through words and actions is the “North Star” that guides
Councilmembers to do the right thing, even in difficult situations.

A. Guiding Principles and Commitments

To promote public trust and faith in local government, Councilmembers agree to abide by
the guiding principles and commitments contained herein.

B. Public Meeting Decorum
Councilmembers will:

1. Prepare in advance of all Council meetings by reviewing agenda materials in
advance, including speaking with community members and becoming familiar
with issues. Preparation includes taking advantage of opportunities to meet with
the Town Manager and staff to ask questions and/or request additional
information to support informed decision making and efficient public meetings.

2. Embrace a philosophy of “no surprises,” including alerting the Town Manager
in advance of important questions planned to be asked during a meeting so that
staff can be prepared to provide the Council and public the desired information
at the Council meeting. Staff shall provide presentations in advance, along with
their respective agenda items, rather than on the day of the meeting.

3. Request the floor from the Presiding Officer before speaking and refrain from
interrupting or otherwise disturbing another Councilmember who has the
floor.

4. Honor and respect the role of the Presiding Officer in maintaining order.

5. All Councilmembers must be mindful of their tone and body language.
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Refrain from personal attacks, comments, or innuendo directed toward other
Councilmembers, Town staff, or members of the public.

Respect the Autonomy of Appointed Boards and Committees:
Councilmembers should generally refrain from participating in meetings of
other Town boards or committees. These appointed bodies are entrusted with
the responsibility of providing independent recommendations for Council
consideration.

Fully participate in all Council meetings, either in person or via zoom, and
practice civility, professionalism, and respect in all discussions and debates.

Request the floor from the presiding officer before speaking, excepting Points
of Order, and refrain from interrupting or otherwise disturbing another
Councilmember who has the floor.

In the interest of meeting efficiency and respect for the sacred nature of their
governance roles and responsibilities, Councilmembers shall ensure that all
comments pertain to the topic under discussion and focus on the facts of a
decision, including any applicable legal parameters. (PENDING FURTHER
DISCUSSION.)

Honor and respect the role of the Presiding Officer in maintaining order.

Make the public feel welcome, avoiding any form of disrespect toward an
individual participating in a public meeting. To that end, members of the Town
Council will:

a) Actively listen to speakers;

b) Ask for clarification with the consent of the Mayor, but avoid debate and
argument with members of the public; and

c) Be mindful of one’s tone and body language.

Refrain from personal comments, attacks, or innuendo directed toward other
Councilmembers, Town staff, or members of the public.

Refrain from using cellular phones or any other type of audible device in a
manner that would be disruptive to other members of the Council or members
of the public.

C. Conduct Outside of Public Meetings

To support trust and confidence in local government, adhere to the professionalism
standards mandated by the council-manager form of government, and promote the
dissemination of official public information that is clear, consistent, and accurate,
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Councilmembers recognize and value the importance of maintaining the following
standards of conduct and communication protocols.

Councilmembers will:

1.

Not make derogatory personal comments about other Councilmembers, Town
Staff, members of the public, or members of any Town board, either orally or
through the dissemination of written materials, including newsletters, blogs, or
similar.

Curate any personal newsletter, blog, or similar, such that content only incorporates
the official decisions and positions of the Town Council and excludes individual
opinions, personal commentary, or statements that may be perceived as insulting or
demeaning, sarcastic, or disparaging to others. Such conduct fuels community
discord, reduces the willingness of the public to engage with their government,
degrades the Council’s reputation in the community, and harms the trust that the
residents have in government.

Avoid contemporaneous communications to avoid violating the Sunshine Law. If
an individual Councilmember nonetheless sends an email to the Council as a whole,
no Councilmember will use “reply all,” but may direct a private response to the
Town Manager and/or Town Attorney.

Recognize that their official Town e-mail is the appropriate mechanism for
communicating by email with members of the public, and further understand that
they are personally responsible for maintaining records of all communications that
are conducted on a platform other than their Town e-mail, including all text
messages.

Shall not make any official statements, representations, or inquiries to any public
or private agency on behalf of the Town Council without specific authorization
from the Council.

Members of the Town Council are free to take public positions on local, county,
state, and federal political issues. Similarly, members of the Town Council are free
to endorse candidates for local, county, state, and federal office.

Comply with the following prohibitions set forth in Article 1V, Section 6 of the
Town Charter:

a. Appointment and removals. Neither the council nor any of its members shall in
any manner dictate the appointment or removal of any town administrative
officers or employees whom the manager or any subordinates are empowered
to appoint, but the council may express its views and fully and freely discuss
with the manager anything pertaining to the appointment and removal of such
officers and employees.
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b. Interference with administration. Except for the purpose of inquiries and
investigations, the council or its members shall deal with town officers and
employees who are subject to the direction and supervision of the manager
solely through the manager, and neither the council nor its members shall give
orders to any such officer or employee either publicly or privately. Nothing in
the foregoing is to be construed to prohibit individual members of the council
from closely scrutinizing all aspects of town government operations so as to
obtain independent information. It is the express intent of this charter, however,
that recommendations for improvement in town government operations by
individual council members be made to and through the town manager, so that
the manager may coordinate efforts of all town departments to achieve the
greatest possible savings through the most efficient and sound means available.

8. Direct non-routine questions or requests of Town staff to the Town Manager and
he/she will direct staff, as may be appropriate. Any commentary on staff
performance or personnel issues shall only be directed to the Town Manager
without a copy to staff. In communicating directly with Town staff,
Councilmembers should:

a. Avoid directing new staff work or assignments — requests to create or
modify work products should first be directed though the Town Manager,
without a copy to staff.

b. Avoid the impression of supervisory tone, e.g., critiquing professional skills
or abilities would not be appropriate.

c. Avoid using one’s position to influence staff actions, decisions, work
products, work prioritization, etc.

9. The Town Manager may seek Council consensus at a regular meeting prior to
initiating staff response to any Councilmember request involving substantial staff
time to complete, or if the request deviates from prior Council direction. Routine
operational questions may be presented directly to staff.
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0. Amendment or Waiver of Rules

These rules of procedure may be amended or waived by a majority vote, provided that no such
amendment shall conflict with any applicable provision of Florida Law, the Town Charter, or an

ordinance of the Town.
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