
 

SPECIAL TOWN COUNCIL MEETING AGENDA 

April 01, 2024 at 5:30 PM 

Council Chambers – 340 Ocean Drive and YouTube 

 

NOTICE:  If any person decides to appeal any decision of the Town Council at this meeting, he or she 

will need a record of the proceedings and for that purpose, he or she may need to ensure that a verbatim 

record of the proceedings is made, such record includes the testimony and evidence upon which the appeal 

is to be based. The Town does not prepare or provide such record. Persons with disabilities requiring 

accommodations in order to participate in the meeting should contact Caitlin E. Copeland-Rodriguez, 

Town Clerk, at least 48 hours in advance to request such accommodations. 

 

The meeting will be broadcast live on The Town of Juno Beach YouTube page and can be viewed any 

time at: https://www.youtube.com/@townofjunobeach477/streams  

 

HOW CITIZENS MAY BE HEARD: Members of the public wishing to comment publicly on any 

matter, including items on the agenda may do so by: Submitting their comments through the Public 

Comments Webform at: https://www.juno-beach.fl.us/towncouncil/webform/public-comments#_blank 

(all comments must be submitted by Noon on day of Meeting). Please be advised that all email addresses 

and submitted comments are public record pursuant to Chapter 119, Florida Statutes (Florida Public 

Records Law).  The Town Clerk or designee will read public comments into the record at the appropriate 

time for no more than three (3) minutes; or make their comment in-person; or participate from a remote 

location using Zoom – please contact the Town Clerk at ccopeland@juno-beach.fl.us by Noon on the day 

of the meeting to receive the Meeting ID and Access Code. (Please note that all members participating 

via Zoom must login at least 15 minutes prior to the meeting and will be muted upon entry until Public 

Comments is called). 

 

*Please note that the Zoom meeting will lock for public comments at 5:30pm and no other entries will 

be permitted. 

 

All matters listed under Consent Agenda, are considered to be routine by the Town Council and will be 

enacted by one motion in the form listed below.  There will be no separate discussion of these items.  If 

discussion is desired, that item will be removed from the Consent Agenda and will be considered 

separately.  
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CALL TO ORDER 

PLEDGE ALLEGIANCE TO THE FLAG 

ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA 

PRESENTATIONS 

1. Swearing in Newly Elected Council Members – Jacob Rosengarten (Seat #3) & DD Halpern 

(Seat #4) 

2. Resolution No. 2024-04 - Proclaiming the Results of the March 19, 2024 Municipal Election 

3. Swearing in Newly Elected Council Members – Seat Mayor & Seat #5 

4. Resolution No. 2024-05 – Selection of Town Officers (Vice Mayor and Vice Mayor Pro Tem) 

5. Palm Beach County Fire Rescue Annual Report 

COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF 

COMMENTS FROM THE PUBLIC 

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a 

comment card with their name and address prior to the start of the meeting as well as state their name 

and address for the record when called upon to speak (prior to addressing the Town Council). Town 

Council will not discuss these items at this time. Comments needing a reply will be referred to Staff for 

research; a report will be forwarded to the Town Council; and citizens will be contacted. 

CONSENT AGENDA 

6. Town Council Meeting Minutes for February 28, 2024 

7. Proclamation – Arbor Day 2024 

8. Proclamation – Water Conservation Month 2024 

9. Proclamation – Water Reuse Week 2024 

10. Special Event Request – Town of Jupiter Turtle Trot 5K Run 

11. Resolution 2024-3; Purchasing policies and procedures 

12. Year to Date (YTD) Financial Statements 

COUNCIL ACTION/DISCUSSION ITEMS 

13. Organizations for Council Participation & Selection of Voting Delegates for Florida League of 

Cities and Palm Beach County League of Cities 

14. Planning and Zoning Board Appointments 

15. Selection of Audit Oversight Committee 

16. Resolution No. 2024-06 - Sponsorship of Organizations 

17. Ordinance No. 783 – Construction Site Standards (First Reading) 

18. Special Event Request – Stoked on Life Ocean Therapy Sessions 

19. Discussion on Date for Goal Planning Workshop, Items, & Facilitator Services 

COMMENTS FROM THE COUNCIL 

ADJOURNMENT 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Swearing in Newly Elected Council Members – Jacob Rosengarten (Seat #3) & DD 

Halpern (Seat #4) 

 

 

DISCUSSION: 

Town Clerk Copeland-Rodriguez will be swearing in newly elected Council Member Jacob Rosengarten 

for Seat #3 and DD Halpern for Seat #4. Upon closing of the Town’s Qualifying Period, both candidates 

ran unopposed. 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Resolution No. 2024-04 - Proclaiming the Results of the March 19, 2024 Municipal 

Election 

 

 

DISCUSSION: 

The Town of Juno Beach had a Municipal Election on March 19, 2024 for the Mayor Seat and Seat #5. 

The County Canvassing Board canvassed the ballots for the March 19, 2024 election, and the Palm Beach 

County Supervisor of Elections is in the process of certifying the results. Once the certified results have 

been received and in accordance with Section 8-9 of the Town Code of Ordinances, the Town Council 

may officially proclaim the results of the March 19, 2024 general municipal election to be as follows: 

 

Mayor Seat: PEGGY WHEELER 

 

Seat #5 of the Town Council: DIANA DAVIS 

 

Charter Amendment #1: (Fiduciary Responsibilities) – APPROVED 

 

Charter Amendment #2: (Land Development Regulations) – APPROVED 

 

Charter Amendment #3: (Variances) – APPROVED 

 

Charter Amendment #4: (Initiative and Referendum Procedures) – APPROVED 

 

Charter Amendment #5: (Candidate Qualifying and Removal from Office) – APPROVED 

 

RECOMMENDATION: 

Town Staff recommends Town Council review the certified results and approve of Resolution 2024-04 – 

Proclaiming the results of the March 19, 2024 Municipal Election. 

 

Attached please find the Unofficial Results.  The Official Results will be provided as soon as they are 

received from the Supervisor of Elections. 
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RESOLUTION NO. 2024-04 1 

2 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF JUNO 3 

BEACH, FLORIDA, PROCLAIMING THE RESULTS OF THE MARCH 19, 4 

2024 GENERAL MUNICIPAL ELECTION; AND PROVIDING FOR AN 5 

EFFECTIVE DATE. 6 

7 

WHEREAS, in accordance with Articles II and V of the Town Charter, the Town of 8 

Juno Beach qualified candidates for Seats Mayor and 5 on the Town Council; and 9 

10 

WHEREAS, two candidates, Alexander Cooke and Peggy Wheeler, qualified for 11 

Seat Mayor; and 12 

13 

WHEREAS, two candidates, Dean Anthon and Diana Davis, qualified for Seat 5; and 14 

15 

WHEREAS, on March 19, 2024, the Town of Juno Beach conducted a municipal 16 

election for the purposes of: (1) filling Seats Mayor and 5 on the Town Council; and (2) 17 

submitting five amendments to the Town Charter to referendum vote of the electorate as 18 

set forth in Town Ordinances 773, 774, 775, 776, and 777; and 19 

20 

WHEREAS, having canvassed the ballots for the general municipal election, the 21 

Palm Beach County Supervisor of Elections has certified the results of the elections to be 22 

as follows: 23 

24 

MARCH 9, 2021 GENERAL MUNICIPAL ELECTION 25 

26 

Seat Mayor Total Number of Votes Cast 27 

(including absentee ballots) 28 

29 

Alexander Cooke 659 30 

Peggy Wheeler 830 31 

32 

Seat 5  33 

34 

35 

Dean Anthon  542 36 

Diana Davis  917 37 

38 

39 

Charter Amendment 1 40 

(Fiduciary Responsibilities) 41 

42 

Yes 1,385 43 

No 60 44 

45 

46 
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Resolution No. 2024-04 
Page 2 

Charter Amendment 2 1 

(Land Development Regulations) 2 

3 

Yes 1,324 4 

No 136 5 

6 

Charter Amendment 3 7 

(Variances) 8 

9 

Yes 1,304 10 

No 144 11 

12 

Charter Amendment 4 13 

(Initiative and Referendum) 14 

15 

Yes 1,015 16 

No 355 17 

18 

Charter Amendment 5 19 

(Vacancies) 20 

21 

Yes 1,337 22 

No 61 23 

24 

WHEREAS, based on the certified results and in accordance with Section 8-9 of the 25 

Town Code of Ordinances, the Town Council wishes to officially proclaim the results of the 26 

March 19, 2024 general municipal election. 27 

28 

NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 29 

OF JUNO BEACH, FLORIDA as follows: 30 

31 

Section 1. Based on the certified results, the Town Council hereby declares the 32 

official results of the March 19, 2024 general municipal election to be as follows: 33 

34 

Seat Mayor of the Town Council: PEGGY WHEELER 35 

36 

Seat 5 of the Town Council: DIANA DAVIS 37 

38 

Charter Amendment 1: APPROVED 39 

40 

Charter Amendment 2: APPROVED 41 

42 

Charter Amendment 3: APPROVED 43 

44 

Charter Amendment 4: APPROVED 45 

46 

6

Item #2.



Resolution No. 2024-04 
Page 3 

Charter Amendment 5: APPROVED 1 

2 

3 

4 

5 

6 

7 

Section 2. The above-named individuals are proclaimed to be duly and lawfully
elected to the offices set forth above.  The Amendments to the Charter of the Town of 
Juno Beach submitted to referendum vote are hereby proclaimed to be approved, as 
indicated above. 

Section 3. This Resolution shall be effective immediately upon adoption. 
8 

9 

10 

RESOLVED AND ADOPTED this 27th day of March, 2024. 11 

12 

13 

14 

Peggy Wheeler, Mayor 15 

16 

17 

ATTEST: 18 

19 

________ 20 

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk 21 

22 

23 

APPROVED AS TO FORM AND 24 

LEGAL SUFFICIENCY: 25 

26 

_____________________________ 27 

Leonard G. Rubin, Town Attorney 28 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Swearing in Newly Elected Council Members – Seat Mayor & Seat #5 

 

 

DISCUSSION: 

Town Clerk Copeland-Rodriguez will be swearing in newly elected Council Members Peggy Wheeler for 

Seat Mayor and Diana Davis for Seat #5.  
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: L. Rubin, Town Attorney 

Item Title: Resolution No. 2024-05 – Selection of Town Officers (Vice Mayor and Vice Mayor 

Pro Tem) 

 

 

DISCUSSION: 

Article III, Section 4 of the Town Charter requires the Council to select a Vice Mayor and Vice Mayor 

Pro Tem at the first Town Council meeting after the Town’s general election. For the past several years, 

the Town has utilized the following nomination procedure in selecting the Town’s officers: 

 

Vice Mayor 

The Mayor opens nominations for office of Vice Mayor. 

 

Members of the Town Council make nominations (nominations do not require a second, member may 

decline a nomination). 

 

The Mayor closes nominations. 

 

The Town Clerk calls for a roll call vote and each Council member casts his or her vote in favor of one of 

the nominees.  The person receiving the majority of the votes is elected to the position.  If there are three 

nominees and one member does not receive majority, the members of the Town Council shall choose 

between the two members who received the highest number of votes. 

 

Vice Mayor Pro Tem 

Same procedure utilized for Vice Mayor. 

 

Once the Council selects the Town’s officers utilizing the procedures set forth above, the names will be 

included withing Resolution No. 2024-05 for adoption by the Town Council. 

 

RECOMMENDATION: 

Staff recommends that the Town Council select the Vice Mayor and Vice Mayor Pro Tem for the 

upcoming year utilizing the procedures set forth above and adopt Resolution No. 2024-05. 
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RESOLUTION NO. 2024-05 1 

 2 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF JUNO 3 

BEACH, FLORIDA, APPOINTING THE VICE MAYOR AND VICE 4 

MAYOR PRO TEM FOR THE UPCOMING YEAR; AND PROVIDING 5 

FOR AN EFFECTIVE DATE. 6 

 7 

 WHEREAS, Article III, section 4 of the Town Charter requires that the Town 8 

Council elect from among its members a Vice Mayor and a Vice Mayor Pro Tem to 9 

serve at the pleasure of the Town Council; and 10 

 11 

 WHEREAS, the Town Council shall elect members to these positions annually at 12 

the first Town Council meeting following the conclusion of the municipal election and the 13 

certification of the results. 14 

 15 

 NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 16 

TOWN OF JUNO BEACH, FLORIDA as follows:  17 

 18 

 Section 1. The Town Council hereby elects from among its membership the 19 

following persons to serve as Vice Mayor and Vice Mayor Pro Tem for the upcoming 20 

year: 21 

 22 

  ______________________ Vice Mayor 23 

 24 

  ______________________ Vice Mayor Pro Tem 25 

 26 

 Section 2. The above-named persons shall hold office until their respective 27 

successors shall be elected in accordance with the provisions of the Town Charter. 28 

 29 

 Section 3. This Resolution shall be effective immediately upon adoption. 30 

 31 

 RESOLVED AND ADOPTED this 27th day of March, 2024. 32 

 33 

  34 

 35 

       ______________________________  36 

           ,Mayor                             37 

ATTEST: 38 

 39 

________________________________  40 

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk  41 

 42 

 43 

APPROVED AS TO FORM AND 44 

LEGAL SUFFICIENCY: 45 

 46 

_____________________________ 47 

Leonard G. Rubin, Town Attorney  48 

21

Item #4.



 

AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Palm Beach County Fire Rescue Annual Report 

 

 

DISCUSSION: 

District Chief William J. Rowley will be conducting a brief overview of Palm Beach County Fire Rescue’s 

Annual Report. 
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PALM BEACH COUNTY FIRE RESCUE
TOWN OF JUNO BEACH ANNUAL REPORT

OCTOBER 1, 2022 – SEPTEMBER 30, 2023
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MISSION, VISION & CORE VALUESMISSION, VISION & CORE VALUES

The will and action of helping others with empathy, dignity, 
and understanding. 

COMPASSION 

Possessing a strong moral character to be trusted to do the 
right thing even when no one is watching. 

INTEGRITY

Recognizing the value that inclusivity holds and how it produces 
effective teamwork through the coming together as one. 

UNITY

The obligation to account for your actions, accept responsibility, 
and operate with transparency. 

ACCOUNTABILITY

DEDICATION 
A continuous commitment to exceptional service to the 

community and each other.

We are committed to providing safe and secure communities by 
mitigating all hazards through excellence in public service.

MISSIONMISSION

CORE VALUES:CORE VALUES:

VISIONVISION
Excellence Today. Improving Tomorrow.
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TOWN OF JUNO BEACH SERVICE AREATOWN OF JUNO BEACH SERVICE AREA
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TOWN OF JUNO BEACH FY 2023 CALL ACTIVITYTOWN OF JUNO BEACH FY 2023 CALL ACTIVITY

CALLS BY SITUATION DISPATCHED
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STATIONS STATIONS •• APPARATUS  APPARATUS •• STAFFING STAFFING

The Town of Juno Beach is primarily served by Station 15. The service area is part of a regional 
system and is immediately backed up by surrounding stations with resources and equipment. 

PRIMARY RESOURCES ASSIGNED TO JUNO BEACH
STATION APPARATUS STAFFING                               

(number of personnel)

Station 15                                 
12870 S US Highway 1, Juno Beach, FL  33408

ALS Rescue (1) 3

78' ALS Ladder (1) 3

4WD Brush Truck (1) (cross-staffed with ALS Engine)

STATION 15

Rescue 15Rescue 15

Brush 15Brush 15 Ladder 15Ladder 15

ADDITIONAL RESOURCES IN THE SURROUNDING AREA
STATION APPARATUS STAFFING                               

(number of personnel)

Station 16                                
3550 Military Trail, Jupiter, FL 33458  

ALS Rescue (1) 3

ALS Engine (1) 3

4WD Brush Truck (1) (cross-staffed with ALS Engine)

Station 18                                
777 US Highway 1, Jupiter, FL 33477 

ALS Rescue (1) 3

ALS Engine (1) 3

Personal Rescue Watercraft (2) (cross-staffed with ALS Engine)
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In December 2022, units from Battalion 1, including the Personal Rescue Water Crafts (PRWC) worked alongside 
Ocean Rescue and Palm Beach County Sheriff's Office in an air, sea, and land-based search for swimmers in distress. 
One person was transported from the scene. 

Vessel Sinking off Juno Beach Pier 
PBCFR's Battalion 1 units, worked side by side with Palm 
Beach County Sheriff's Office (PBSO) and Trauma Hawk 
to safely execute an offshore rescue on April 17, 2023. 
Reports came in for a vessel sinking off the Juno Beach Pier. 
There were four people on board and one was unconscious. 
The PRWC's were dispatched and the first to arrive  on 
scene. PBSO sent their Eagle helicopter and rescue boat. 
The Eagle was able to locate the vessel and guide the 
PRWC's to it. It was quickly identified that one person 
was a trauma alert. Once the PBSO boat arrived, the crews 
worked together to bring the patients aboard and transport 
them to a dock just inside the Jupiter Inlet where the 
Trauma Hawk Helicopter was waiting at Carlin Park. The 
patient was quickly transported to a local trauma center.

PERSONAL RESCUE WATER CRAFTPERSONAL RESCUE WATER CRAFT

��
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COMMUNITY INVOLVEMENTCOMMUNITY INVOLVEMENT

Firefighters for a 
Day
Local lawmakers got 
a taste of what it’s like 
to be a “Firefighter for 
a Day” at PBCFR’s 
Headquarters Complex. 
They donned bunker 
gear and were escorted 
through three hands-
on learning exercises 
by members of the 
Special Operations 
Team on how to 
maneuver hoses to put out a real fire, using extrication 
tools to cut open a vehicle, and how to conduct 
search and rescue to find victims in a building.

Muscular Dystrophy Association Boot Drive
PBCFR and Local 2928 have been proud partners with 
the Muscular Dystrophy Association (MDA) for over 36 
years. Through this partnership, hundreds and thousands 
of dollars have been donated to assist in transforming 
the lives of people with muscular dystrophy, ALS (Lou 
Gehrig’s disease), and related neuromuscular diseases.  Over 
Labor Day weekend, crews were stationed at local grocery 
stores throughout Palm Beach County and petitioned 
the public to “Fill the Boot” for MDA, collecting a grand 
total of $106,550. The A-shift crew at Station 57 raised an 
outstanding $2,393, the most in a single day.  The funds will 
support children attending MDA summer camp, helping 
them achieve milestones that years ago seemed unattainable. 
This fundraiser is personal for PBCFR, as Logan, the 
child of a PBCFR Firefighter is affected by Muscular 
Dystrophy.  Here at PBCFR we are #LOGANSTRONG.

Flag Re-Installation
Ladder 15 assisted Cub Scout Troop 173 with the re-
installation of a rope halyard on a large flagpole. The 
flag and flagpole were originally installed by the Scouts 
for a merit badge and advanced rank requirements. 
Sadly, in 2020, unknown individuals cut the halyard 
and took the flag. Ladder 15 was happy to assist and 
the Stars and Stripes are flying proudly once again.
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EMPLOYEE RECOGNITION & AWARDSEMPLOYEE RECOGNITION & AWARDS

Fire and Life Safety Educator of the Year
Community Education Supervisor Elyse Weintraub-Brown 
was named the 2023 Fire and Life Safety Educator of the 
Year at the Florida Fire Marshals and Inspectors Association 
Conference. She and her team have educated millions with 
their nationally televised safety demonstrations and have set 
the standard for providing multi-lingual safety information. 

Florida Fire Marshal of the Year
Assistant Fire Marshal (AFM) Chris Henry was presented 
with the 2022 Florida Fire Marshal of the Year award by 
the Florida State Fire Marshal in Tallahassee at the annual 
Fire Service Awards recognition event. AFM Henry 
was nominated for his efforts in streamlining PBCFR’s 
Community Risk Reduction Division (CRRD) and 
improving communications with Operations. Over the past 
year, AFM Henry has worked to develop and publish step-
by-step guidelines for CRRD employees and designed new 
detailed task books for new hires resulting in procedural 
consistency. AFM Henry also created a food truck safety 
program that has been implemented by the county.

PBC EMS Providers Association Awards
The Palm Beach County EMS Provider Association 
recognized FF/PMs from departments throughout 
the county for their exemplary work ethic, dedication, 
and many contributions to the field of emergency 
medical services. Recognized from PBCFR:  Lt. Bradlee  
Doerzbacher, Captain John Prince, Lieutenant  Chris  
Lowe, Lt. Jose Santos, the ALS Team; and Lt. Doerzbacher 
also received the “Exceptional Service and Commitment 
to EMS” award for his support and involvement 
with the Center for Autism and Related Disorders.
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EMPLOYEE COMPETITIONSEMPLOYEE COMPETITIONS

Second Annual Florida Invitational
In November 2022, the PBCFR Punishers (the vehicle extrication competition team) won 1st 
place in the Medical Technician, Incident Command, and Overall categories in the second 
annual Florida Invitational! This event was held at Miami Dade Fire Rescue’s Training Facility.

ALS Team Competitions
The Advanced Life Support Team (ALS) competed in the Bernie Tillson Memorial EMS Challenge in November 
2022. After two days of multiple complex scenarios, competing against talented teams from across the state, 
the team took home 1st place.   Also, in November, the ALS Team competed for the 2022 Florida Cup. There 
was a tie between PBCFR and Davie Fire Rescue. The tie-breaker was the team with the most first-place 
results throughout the year. PBCFR had the most wins, resulting in winning the Florida Cup a second time.
On January 20th, 2023, the ALS Team won 3rd place at the Florida Fire Chief ’s Association (FFCA) ALS Competition 
in Daytona Beach. The simulated scenarios with live actors and realistic manikins tested their emergency medical skills. 
PBCFR’s ALS Team’s success inspired the Palm Beach County Board of County Commissioners 
to proclaim March 14, 2023 as “Palm Beach County Fire Rescue Advanced Life Support Team 
Day.” Congratulations to Lt. Ivonne Garcia (Team Captain), Lt. Daniel McAndrews, Lt. Michael 
Redmond, FF/PM Nick Byrd, and Glenn Jordan (Team Trainer/Coach and retired Trauma Hawk RN).

PBCFR employees participate in various competitions throughout the year.  
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Toughest Two Minutes in Sports by ESPN

Several of PBCFR’s firefighters participated in the 
Firefighter Challenge called the “Toughest 2 Minutes in 
Sports” by ESPN.  In this challenge, firefighters compete to 
test their strength, speed, and endurance through an obstacle 
course while wearing full firefighting gear.  In less than two 
minutes, they hit the finish line after completing all of the 
following:  a five-story tower climb with a 42-pound hose 
pack, a hose hoist, using a Kaiser forcible entry machine, 
obstacle run, hose drag, and a 180-pound “victim” drag. 
Some of PBCFR’s participants came home with 1st place 
wins, gold and/or silver medals, and many more accolades.

FDIC Firefighter Challenge
PBCFR firefighters navigated challenging obstacle 
courses for three days at the Fire Department Instructor’s 
Conference (FDIC) Firefighter Challenge in Indianapolis 
and brought home several medals.  FF/PM Mackenzie 
Briggs and FF/PM Aaron Piering, won 1st place in 
the 40-49 year old male tandem race and 4th place 
in the fire department relay.  Briggs won 3rd place 
overall.  Lt. Jessie Gomez, FF/PM Chris Sheehan, and 
Lt. Jason Frisbie finished strong in their competitions.

North American Vehicle Rescue Association Competition
In May 2023, PBCFR Firefighters attended the North American Vehicle Rescue Association (NAVRA) Competition 
and Rapid Intervention Crew/Team (RIC/RIT) competitions put on by Palm Beach State College in Lake Worth 

Beach. Accomplished by simulating past real-
life, high-pressure scenarios, NAVRA promotes 
the use of best practices which better prepares 
rescuers to reduce mortality and injuries 
caused by motor vehicle accidents across North 
America and the world. The PBCFR Punishers 
Extrication Team won 1st place in these categories:
• Overall Top Team
• Complex Scenario
• Limited Scenario
• Command
• Technical
• Medical
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OPERATIONSOPERATIONS

The Operations Division is responsible for providing emergency services to the community. Operations is the 
largest division of PBCFR and is divided geographically into eight Battalions. PBCFR operates 49 fire stations 
throughout the county, with minimum daily staffing of 331 personnel on duty at all times.  PBCFR is an “all-
hazards” department capable of responding to everything from a minor medical call to a regional natural disaster. 
All personnel are cross-trained in firefighting and emergency medical services, ensuring efficient fire suppression 
delivery, technical rescue, vehicle extrication, and emergency medical care.

Personal Rescue Watercraft
Four Personal Rescue Watercrafts (PRWC) are available to assist land-based crews during incidents 
such as drownings  and other open water emergencies. These units are strategically stationed at the 
busiest inlets in Palm Beach County; two PRWCs are assigned to Station 18 (near Jupiter Inlet) and 
two at Station 37 in Lantana  (near Boynton Beach Inlet). PBCFR  prepares personnel to be proficient 
PRWC operators and skilled rescue swimmers during intense training taught in and on the water.

Trauma Hawk – Air Rescue
In partnership with the Palm Beach County Health Care District, PBCFR paramedics and flight nurses rapidly transport 
ill and injured patients from the scene of an incident or transport critical patients from one facility to another to reduce 
travel time and increase survival rates. Critical patients may be transported by one of two Trauma Hawk helicopters 
which can accommodate two patients at a time. Palm Beach County is home to two Level 1 Trauma Centers. A Level 
1 Trauma Center is capable of providing total care for every aspect of injury - from prevention through rehabilitation. 

Aircraft Rescue & Firefighting
PBCFR provides Aircraft Rescue and Firefighting (ARFF) and EMS services for Palm Beach International 
Airport (PBIA) from Station 81. During the past fiscal year, PBIA’s number of passengers was over 7.5 million.  
The crews at Station 81 are trained for emergencies in the airport terminals, airfield, and both commercial and 
general aviation aircraft. This station is equipped with four specialized vehicles, also known as “Crash Trucks” 
or “Dragons,” capable of delivering high volumes of water and foam in an emergency landing of an aircraft.
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SPECIAL OPERATIONSSPECIAL OPERATIONS

PBCFR maintains two strategically located Special Operations teams, currently assigned to Stations 19 and 34, 
that respond to emergencies throughout Palm Beach County. Special Operations technicians receive continual 
training to maintain readiness in several specialized disciplines.

Hazardous Materials Response 
PBCFR’s two HAZMAT Teams are skilled in the detection 
and mitigation of chemical, biological, radiological, nuclear, 
explosive (CBRNE) emergencies and accidental releases. PBCFR’s 
HAZMAT team members acquire expertise and complete training 
that exceeds the National Fire Protection Association (NFPA), 
FEMA, and the State Specialized Emergency Response Program’s 
standards. PBCFR maintains high levels of safety on HAZMAT 
incidents by utilizing up-to-date equipment and training.

Confined Space, High Angle, Structural Collapse, 
Advanced Automobile Extrication, and Technical 
Rescue 
PBCFR’s two Technical Rescue Teams (TRT) are comprised 
of 80 members, highly-skilled in response to major vehicle 
accidents, high angle rescue with rope equipment, confined space 
rescue, structural collapse, and trench rescue. Each member has 
achieved the designation of “Rescue Specialist” by completing 
rigorous training required by Florida’s State Fire Marshal’s Office. 
Additionally, PBCFR’s TRT has completed necessary training and 
equipment acquisition to meet the standards to qualify as a State 
Urban Search and Rescue (USAR) team. USAR Teams can be 
deployed throughout the state of Florida to assist in mitigation 
of all types of disasters, such as building collapses and hurricanes. 

Dark Water Dive Rescue 
PBCFR maintains four dive teams skilled in underwater rescue, 
capable of responding during extreme conditions such as zero 
visibility and night dives. Dive teams are equipped with dry suits 
and advanced communication systems to facilitate quick and safe 
rescues. PBCFR divers are trained to the highest nationally recognized 
levels and capable of deploying quickly underwater within minutes.

Explosive Ordnance Disposal (EOD) 
PBCFR works closely with the Palm Beach Sheriff's Office (PBSO) 
EOD (Bomb Squad) to mitigate potentially explosive or unknown 
package emergencies. Several of PBCFR’s Special Operations 
teams deploy along with EOD to provide EMS, detection and 
research of unknown substances. A Rapid Intervention team is 
also deployed to rescue Bomb Squad technicians if necessary.

Large Animal Rescue 
PBCFR’s Special Operations teams are capable of rescuing animals 
of any size, including horses, large dogs, and farm animals. With the 
proper equipment and training, PBCFR’s Special Operations teams 
can rescue animals from water bodies, mud, or other situations. They 
can also initiate necessary medical treatment until a veterinarian arrives.
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The Medical Services Division oversees all medical care, 
emergency medical training, and Mobile Integrated 
Healthcare services for Palm Beach County Fire Rescue.

The Medical Services Division ensures personnel are 
trained and prepared to provide exceptional prehospital 
care and treatment. PBCFR responds to all emergency 
incidents, ranging from medical calls to traumatic injuries. 
The Division collaborates with healthcare experts 
at the local, state, and national levels to develop 
innovative, evidence-based medical protocols. 
Continuous research and evaluation of new medical 
equipment allow the Division to implement protocols 
and procedures, which enhances patient care.

Medical Directors
To ensure the highest level of care for our citizens, PBCFR 
has a team of nine Medical Directors who actively 
participate in training, continuing education, and the 
advancement of PBCFR’s Paramedics and Emergency 
Medical Technicians (EMTs). These experienced 
professionals work alongside paramedics and EMTs, 
responding to emergency calls in the field on a weekly 
basis. By incorporating evidence-based practices, their 
vast knowledge and expertise contribute to maintaining 
exceptional standards in pre-hospital patient care.

Training and Education 
The ongoing development of PBCFR personnel remains a 
priority of the organization, enabling the achievement and 
maintenance of the highest levels of patient care. In FY 
2023, the  Medical Services Division provided EMS training 
for 72 recruits and hosted two paramedic development 
courses, transforming 52 state or nationally-certified 
paramedics into highly trained PBCFR paramedics.

EMS World Expo 2023
The Medical Services Division presented at the EMS 
World Expo, which is the largest EMS-dedicated event in 
the world with over 50 countries represented and over 300 
exhibitors. The Medical Services team presented on the use 
of  Whole Blood in a prehospital setting, "Pediatric Pit Crew 
CPR," and "Implementing Change in your Department." 
They were also featured on two podcasts and were teamed 
up with Miami-Dade Fire Rescue to earn 1st, 2nd, and 
4th place in an EMS Skills competition that had 35 teams.

MEDICAL SERVICESMEDICAL SERVICES
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Additional Aids:
Sensory Kits
All  PBCFR rescue units carry “Comfort Kits,” designed to lessen anxiety and 
fear in children experiencing sensory overload during a medical emergency. 
Each kit includes a clear backpack for easy visualization, noise-canceling 
headphones to reduce auditory stimulation, fidget spinners to keep busy 
fingers occupied, and squeezable objects to provide comforting distractions.

Digital Communication Cards
Digital communication cards are loaded on tablets and cell phones used by PBCFR paramedics. 
These cards consist of pictures and graphics that enable patients to convey emotions and thoughts 
when verbal communication is not possible.

The Medical Services Division prioritizes innovation through continuous research and evaluation of cutting-edge 
medical equipment. This approach empowers the Division to implement protocols and procedures that enhance patient 
care. Utilizing specialized equipment ensures the delivery of life-saving interventions, particularly for cardiac patients. 

Specialized Equipment: 

LIFEPAK 15
The LIFEPAK 15 monitor and 
defibrillator offers advanced support 
to patients experiencing cardiac 
arrest by delivering electrical 
energy to the heart, shown to 
improve defibrillation and restore 
a normal heart rate. PBCFR has 
prioritized equipping  all engines 
and rescues with the LIFEPAK 15.

LUCAS 3
The LUCAS 3 is a mechanical chest 
compression device that assists in 
delivering high quality, guideline-
consistent chest compressions to 
sudden cardiac arrest patients. The 
device was designed for use in the field, 
en route, and in a hospital. PBCFR 
has prioritized equipping  all engines 
and rescues with a LUCAS 3 device.

ULTRASOUND
The ultrasound device is a solution 
that supports high-resolution 
imaging of the abdomen, cardiac 
funct ion,  lungs ,  OB/GYN 
function, and focused assessment 
with sonography in trauma. All 
PBCFR EMS Captain vehicles 
carry an ultrasound device, which is 
compatible with smart mobile devices. 

��

MEDICAL EQUIPMENT & ADDITIONAL AIDSMEDICAL EQUIPMENT & ADDITIONAL AIDS
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15
Stroke
Alerts

in Juno Beach

3
Sepsis 
Alerts

in Juno Beach

609
Patients 

Transported
in Juno Beach

3
STEMI
Alerts

in Juno Beach

10
Trauma 
Alerts

in Juno Beach

��

JUNO BEACH EMS CALL STATISTICS FOR FY 2023JUNO BEACH EMS CALL STATISTICS FOR FY 2023

12.2% 
of cardiac arrest cases 

County-wide were 
discharged from the 

hospital alive    
(87 patients)

* The Cardiac Arrest Registry to 
Enhance Survival (CARES) average is 8.3%

28.3%
of cardiac arrest cases 
County-wide regained a 

heartbeat 
*Florida State 
average: 23.5% 

* Florida Department of Health

712
Cardiac

 Arrest Cases
County-Wide

Specific incidences involving strokes, 
heart attacks, septic shock, or trauma are 
categorized as an “Alert.”  Unique criterion 
defines and classifies different alert types. 
When a patient meets alert criteria, trained 
personnel rapidly treat and expedite 
transport.  While in transit, the receiving 
emergency care facility is notified of an alert 
via radio; this allows emergency care providers 
to prepare for receiving a critical patient.

• Trauma Alert - Rapid recognition 
and notification of severe, potentially 
life-threatening traumatic injury.

• STEMI Alert - Specific criteria 
indicate a patient suffering from 
a heart attack or STEMI (ST-
Elevation Myocardial Infarction).

• Sepsis Alert - Signs and symptoms 
identified consistent with septic 
shock, a life-threatening condition 
caused by a severe infection. 

• Stroke Alert - Rapid onset of signs and 
symptoms associated with hemorrhagic 
strokes (brain-bleeds) and ischemic strokes 
(vessel occlusion in the brain) identified.
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WHOLE BLOOD TRANSFUSION PROGRAMWHOLE BLOOD TRANSFUSION PROGRAM

The Whole Blood Transfusion Program was implemented in July 2022 to improve the survival rate of bleeding 
patients. This program resulted from four years of collaborative efforts with local trauma centers and partners, 
including thorough logistical planning, developing a comprehensive training program, and ensuring the ethical 
and legal aspects of the process. PBCFR is one of the few agencies nationwide and the sole agency in Palm Beach 
County capable of delivering this advanced level of service. Research shows two critical actions can improve the 
survival odds of a bleeding trauma patient – 1. Stop the bleeding 2. Replace lost blood. Based on the latest peer-
reviewed medical research and with the support of Palm Beach County leadership, PBCFR recently introduced 
Tranexamic Acid (TXA) into the protocol, complementing the whole blood transfusion for massive hemorrhage, 
which helps to reduce blood loss. Since October 1, 2022, PBCFR has provided 64 whole blood transfusions.  

Whole Blood Transfusion Program Awards
During fiscal year 2023, PBCFR received several 
accolades for the Whole Blood Program and 
published a paper titled “The Implementation of a 
Prehospital Whole Blood Transfusion Program and 
Early Results” in the National Library of Medicine. 
PBCFR received the Community Organization 
Hero Award through the Heroes in Medicine 
program by the Palm Beach County Medical Society.  

The National Association of Counties selected PBCFR 
as the winner of the 2023 Achievement Award.
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MOBILE INTEGRATED HEALTHCAREMOBILE INTEGRATED HEALTHCARE

PBCFR’s Mobile Integrated Healthcare (MIH) program enhances the EMS 
approach by assisting patients with social services and medical needs after 
their 911 call. The MIH Team consists of paramedics and medical social 
workers who support patients and families by empowering them with the 
proper means to improve their health and wellness. MIH programs include:

High Frequency Utilizer & Chronic Disease Management
Ensures patients receive the care and resources needed to reduce 
reliance on EMS and enhance their safety, wellness, and quality of 
life. It provides patients who live with a chronic disease the provision 
of care coordination, health education, and disease management 
strategies while supporting the patient adjusting to their health issues.

Addiction
Patients who have recently experienced an addiction-related 911 call 
and are living with an alcohol or substance use disorder are offered 
education and connections to either harm-reduction or recovery programs.

Pregnancy Outreach
Connects pregnant teens and women to prenatal care and pregnancy/ 
childbirth resources.

Cardiac Arrest Survivor Outreach
Provides cardiac arrest survivors and family with emotional support and other 
resources. Patients are also provided an opportunity to reunite with the EMS 
crew who cared for them. 

Pediatric and Adult Grief Support
Connects families to grief support and other resources after a loss. 

7
Patients 

Referred by Crews

13
Patients Served

6
Patients suffering 

from substance 
abuse illness who 
received care and 

intervention

*In the Town of Juno Beach
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PATIENT SATISFACTION SURVEYPATIENT SATISFACTION SURVEY

JUNO BEACH SURVEY RESULTSJUNO BEACH SURVEY RESULTS
OCTOBER 2022 - SEPTEMBER 2023OCTOBER 2022 - SEPTEMBER 2023

Percentages are calculated from ten respondents.

PBCFR is determined to provide the highest level of service along with excellent patient care to the communities served. 
This is why PBCFR launched a customer service initiative. PBCFR collaborated with Baldrige Group, a performance 
excellence consulting firm that specializes in administering community surveys on behalf of EMS and Fire Rescue agencies.  
In FY 2023, PBCFR asked their patients several questions about the care provided by PBCFR  and below are the results.

OVERALL 
SATISFACTION

100% The results of this survey continue to affirm the excellent 
level of service that the men and women of PBCFR provide 
daily to the citizens and visitors of Palm Beach County. 
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VEHICLE ACCIDENTSVEHICLE ACCIDENTS

Town of Juno Beach

PBCFR responded to 26 vehicle accidents within 
the Town of Juno Beach during FY 2023, 2% of 
the total calls dispatched. Accidents that occur 
on interstates and highways are often more severe 
than those that occur on roads with lower speed 
limits and require additional units to respond. 
They require an additional engine to protect first 
responders by blocking traffic and many require 
extrication equipment. Vehicle extrication is the 
process of removing a vehicle from around a person 
who has been involved in a motor vehicle collision 
when conventional means of exit are impossible 
or inadvisable. Extrication must be approached 
delicately to minimize injury to the victim. PBCFR 
equips every engine and aerial truck with the hydraulic 
rescue tools required to safely extricate patients.

Several unique hydraulic rescue tools are often 
collectively referred to as the “Jaws of Life." Each 
tool is designed to complete a specific function 
such as spreading, cutting, pushing, pulling, 
lifting, or stabilizing. Hydraulic rescue tools use 
pressurized fluid for high-power operation, force 
that enables them to manipulate the durable 
engineered metal alloys vehicles are built with.
Stabi l i zat ion equipment keeps  heavy 
vehicles from moving and rolling. PBCFR’s 
pneumatic stabilizing struts can support over 
20,000 pounds each and lift up to 10 tons.
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FIRESFIRES

Town of Juno Beach

During FY 2023, PBCFR dispatched crews to one fire in the Town of 
Juno Beach. This includes structure fires, vehicle or boat fires, brush 
fires, and trash fires. Structure fires are located inside a building and 
can be categorized as high-rise, commercial, apartment, or residential. 
These types of fires have the most potential to threaten life safety and 
can result in significant property loss. PBCFR is prepared to respond to 
each type of structure fire call with adequate personnel and equipment 
to mitigate damage as quickly as possible. Therefore, a working 
structure fire receives a minimum of ten units and 24 personnel.
PBCFR enforces strict adherence to the NFPA 1 and 101 
fire prevention code and use of smoke detectors, minimizing 
human casualties and property loss. PBCFR also administers 
an outreach program that offers smoke detector installation in 
homes of those who are unable due to physical or monetary needs.

PBCFR WORKING STRUCTURE       
FIRE RESPONSE

UNITS 
DISPATCHED

NUMBER OF 
PERSONNEL

3 ALS Engines 9

3 ALS Rescues 9

1 ALS Aerial 3

1 EMS Captain 1

1 Battalion Chief 1

1 District Chief 1

10 Total Units 24
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The Training and Safety Division provides various 
instructional opportunities throughout the year to 
meet the needs of PBCFR personnel.  This includes 
training for newly hired employees attending the Recruit 
Academy, and for current operational employees.  

Operational employees maintain their required 
technical certifications through the Training Division.  
The Division offers classes for personnel at fire 
stations and the Chief Herman W. Brice Fire Rescue 
Complex. The Division also distributes safety alerts 
and training modules online, to ensure that PBCFR 
personnel receive essential information promptly.

The Training Division processes requests from operational 
personnel who wish to pursue an Associate’s or Bachelor’s 
degree at local colleges and state universities. Four 
Officer Development Academies were held during FY 
2023 for Battalion Chief, EMS Captain, Captain, and 
Lieutenants.  The Division also hosted a department-
wide Officer’s Forum on mental health for 349 officers.

Training Classes Offered
• National Fire Protection Association 

(NFPA) 1/101 Update 
• Incident Command Systems for            

Expanding Incidents 
• All-Hazards Incident Management Team 
• Special Operations Candidate School 
• Statewide Emergency Response Plan
• Advanced Cardiac Life Support/CPR
• Pediatric Advanced Life Support
• Tactical Emergency Casualty Care 

(TECC)
• Florida Urban Search & Rescue classes

 · Structural Collapse
 · Confined Space
 · Trench
 · Rope Rescue
 · Vehicle Machinery Rescue (VMR)

• Florida Fire Inspector Series I 
• Live Fire Training Instructor (LFTI)
• Florida Fire Officer Series I
• Florida Fire Officer Series II
• FEMA Strike Team Leader
• Search Culture
• LP Gas Emergencies
• Tesla Electric Vehicle Training
• Elevator Emergencies
• Driver Candidate School

 · Refresher Driver School
 · Emergency Vehicle 

• Division of Forestry   
• Aerial Operations

 · 100’ aerial program
• Dive Rescue

 · Open Water Dive
 · Advanced Water Dive
 · Emergency Response Diver

TRAINING & SAFETYTRAINING & SAFETY
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One of the essential responsibilities of the Training 
Division is to provide the initial orientation and training 
for new recruit firefighters.  Each recruit must complete 
a rigorous 12-14 week program covering fire training, 
emergency medical services training, physical training, 
and vehicle machinery rescue training.  During FY 
2023, recruit classes 86, 87, and 88 were held, in which 
a total of 81 recruits graduated and began their career at 
PBCFR.  The Probationary Development Coordinator 
evaluates all probationary firefighters at six and eleven 
months ensuring skills learned in the recruit academy 
are retained throughout their first year of employment. 

Class 86

Class 87

Class 88

RECRUIT ACADEMYRECRUIT ACADEMY
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SUPPORT SERVICESSUPPORT SERVICES

Fleet Maintenance
The Fleet Maintenance team provides support to ensure emergency operation vehicles are ready to respond at a moment’s 
notice, which is crucial to PBCFR’s daily operations. The fleet team is staffed with certified Emergency Vehicle Technicians 
who have repeatedly earned the Automotive Service 
Excellence (ASE) Blue Seal of Excellence Award.
The Fleet Maintenance section is responsible for: 

• 500 emergency fire apparatus and support 
vehicles

• 750 pieces of support equipment
• 800 preventive maintenance inspections 

per year, to meet National Fire Protection 
Association’s compliance standards

• 7,500 annual work orders
• Maintenance of two shop locations

Radio Shop
The Radio Shop provides 24-hour support for all radio and other 
wireless communications equipment to 49 PBCFR stations, plus 
29 additional stations we dispatch for, the Communications 
Center, Palm Beach International Airport (Station 81), Special 
Operations, the Tactical Command Unit, and Trauma Hawk.
The Communications Coordinator and five Electronics Technicians 
are responsible for:

• Nearly 2,000 radios
• Over 1,000 pagers
• Ten 800 MHz repeater sites
• Eight pager repeater sites
• Two very high frequency (VHF) repeater sites
• PBCFR’s fire station alerting system (Locution)
• Mobile Data Computers (MDCs) in vehicles
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Warehouse & Logistics
The Warehouse and Logistics section manages and provides firefighting equipment, medical supplies, 
pharmaceuticals, personal protective equipment, and uniform apparel for all PBCFR’s operational personnel. 
The Fixed Asset Inventory section monitors over 11,000 items valued at approximately $100 million.

Facilities Maintenance
Facilities Technicians oversee station and equipment repairs, preventive maintenance, and inspections at PBCFR’s 
49 fire stations, Fire Rescue Headquarters, and the Communications Center. This section coordinates all new 
construction and remodeling management for PBCFR’s Comprehensive Fire Station Capital Improvement Program.

SCBA Shop
Wearing a Self-Contained Breathing Apparatus (SCBA) allows firefighters 
to work in environments that are immediately dangerous to life and 
health. This piece of equipment provides clean, dry, filtered air directly to 
their mask and protects them from super-heated air and toxic gases. The 
Respiratory Protection Manager and two Specialists provide firefighters 
with SCBA, Self-Contained Underwater Breathing Apparatus (SCUBA), 
fit testing, compressed air, portable lighting, and gas detection monitors.

Information Technology Services 
Information Technology Services (ITS), provides technology solutions to PBCFR 
and its municipal partners.  The ITS team is responsible for application development 
and evaluation, 911 computer-aided dispatch operations, web administration, 
network security, domain administration, mobile device management, 
and inventory control for approximately 2,000 devices used at PBCFR.  
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Hurricane Idalia Deployment
On August 29, the 
Southeast Florida 
Reg ion  7  A l l 
Hazards Incident 
Management Team 
(AHIMT) was called 
upon to aid Taylor 
County, Florida, in 
its recovery efforts 
following Hurricane 
Idalia. The team 
assisted at the Taylor County EOC for over 14 days,  
working closely with their Emergency Management 
Director. They were tasked with assisting several missions  
such as: clearing roadways, establishing temporary 
facilities throughout the county, restoring power, and 
collaborating  with  the  National  Guard to  establish  
points of distribution for water, ice, and food. Additionally, 
they partnered with the County Health Department to 
acquire supplies for water testing and mosquito control 
while ensuring that residents were informed about  
the organizations who were offering daily hot meals.

The Emergency Management Division is committed to 
reducing vulnerability to hazards and minimizing the 
impact of disasters through preparation, response, and 
recovery. Under the command of the Division Chief of 
Emergency Management, the Emergency Management 
Team contributes to various local, state, and federal 
committees, teams, and work groups in support of 
Homeland Security and a safer Palm Beach County.

Disaster Deployment
The Emergency Management Coordinator 
confirms that rosters for disaster deployment are 
up to date, ensures that proper training is available, 
and PBCFR personnel are ready to respond to 
disasters outside of Palm Beach County or Florida. 

Domestic Security
The Florida Department of Law Enforcement 
administers seven Regional Domestic Security Task 
Forces (RDSTFs), serving as the foundation of Florida’s 
domestic security structure. Task force members include 
first responders from fire rescue, emergency management, 
public health, hospitals, and law enforcement. PBCFR 
provides a multi-operational presence to the Southeast 
Florida RDSTF. By utilizing a multi-disciplinary 
approach and working in conjunction with Emergency 
Management professionals the RDSTF provides 
support to impacted communities and local agencies.

Training and Exercises 
Emergency responses to large-scale incidents in PBC 
require a strong unified command presence achieved 
with partnerships between law enforcement and fire 
rescue officials.  PBCFR works with local, state, and 
federal agencies to ensure all are trained to respond to any 
emergency event. This training includes drills at the local 
Emergency Operations Center, participation in active 
shooter drills, and regional hazardous material drills.

EMERGENCY MANAGEMENTEMERGENCY MANAGEMENT
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Palm Beach County Fire Rescue’s Communications Center is the largest secondary Public Safety Answering Point 
(PSAP) in Palm Beach County. The Communications Center is a multi-agency operation that handles fire and medical 
emergency communications for PBCFR, including eight municipal Fire-Rescue Departments. PBCFR is an all-
hazards fire rescue department resulting in its Communications Center processing over 400,000 phone calls, annually.

The Communications Center and Management Team report to the Division Chief of Emergency 
Management. They are managed by the Alarm Office Manager, two Quality Assurance Managers, one 
Training Supervisor and supported by a GIS/CAD Specialist.  Additionally, The Fire Operations Officer 
(FOO) provides a crucial link between the Communications Center and the Operations crews in the field. 
They monitor every significant call to aid the on-scene commander with getting additional resources.

The Communications Center employs 61 Communicator-III’s under the supervision of four Communicator 
Supervisors. PBCFR Communicators are certified by the State of Florida as 911 Public Safety Telecommunicators. 
They are also nationally certified in CPR, Emergency Medical Dispatch, and Fire Service Communications. This 
training allows them to locate and provide rapid service to 911 callers, provide them with life-saving instruction 
when needed, and assist emergency personnel in the field. PBCFR Communicators operate complex radio 
and a Computer-Aided Dispatch (CAD) system that allows them to dispatch, monitor, and communicate 
with emergency personnel from local law enforcement, fire rescue agencies, hospitals, and aeromedical teams.

911 COMMUNICATIONS CENTER911 COMMUNICATIONS CENTER
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COMMUNITY RISK REDUCTIONCOMMUNITY RISK REDUCTION

Plan Review and New Construction
The Plan Review and New Construction 
Branch reviews fire-related construction 
plans for compliance with the Florida 
Fire Prevention Code and inspects all 
construction phases to ensure compliance 
with approved procedures. This branch 
is also responsible for determining  water 
supply for firefighting operations and 
ensuring access roads meet the requirements 
necessary to support firefighting apparatus.

Investigations
The Investigations Branch determines the 
origin and cause of fires and conducts explosion 
analysis. In cases of arson, the Investigations 
Branch conducts a criminal investigation and 
presents the case to the State Attorney’s Office 
for prosecution.   Every Investigator assigned 
to this branch is a sworn law enforcement 
deputy and is certified through the State of 
Florida, the International Association of 
Arson Investigators (IAAI), and the National 
Association of Fire Investigators (NAFI). 
Investigators may testify in both Federal 
and State Courts, hearings, and depositions. 

*If you have any information related to any arson case, please contact Crime Stoppers of Palm Beach County at     
www.crimestopperspbc.com.

Investigator Training
On January 30th and 31st of 2023, a training 
on “Electrical Aspects of Appliance Fires” 
was held at PBCFR for PBCFR investigators, 
members of the Bureau of Alcohol, Tobacco, 
Firearms and Explosives, as well as investigators 
throughout the county and the state of Florida.
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Drowning Prevention Coalition
The Drowning Prevention Coalition (DPC) educates the public 
about water safety and basic rescue techniques to reduce drowning 
and other water-related incidents in Palm Beach County. 
Services Include:

• The DPC partners with the PBC School District to 
educate and train students from Pre-K to 12th grade on 
water safety. Adult training is also provided for businesses, 
non-profit organizations, senior groups, and others.

• Free or reduced-cost swim lessons are offered to 
underprivileged and special needs children ages 2-12 and 
their immediate caregivers. 

Existing Inspections
Existing Inspections Branch responsibilities:

• Conducting field inspections
• Identifying applicable codes/standards 
• Preparing inspections reports
• Investigating and resolving complaints
• Participating in legal proceedings with County Code Enforcement 

and municipalities’ special magistrates
• Permits and building processes associated with life safety
• Emergency planning/preparedness, especially for Assisted Living 

Facilities (ALFs) 
• Review Comprehensive Emergency Management Plans  (CEMP)
• Additional inspection activites such as re-inspections, fire watch, 

etc.
• Manage life safety for special events (fireworks, concerts, food 

trucks, etc.) from site planning to ensuring the events do not 
exceed maximum occupancy counts

��
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COMMUNITY RISK REDUCTION CONTINUEDCOMMUNITY RISK REDUCTION CONTINUED

Community Education
The Community Education and Outreach Branch 
provides intervention strategies to prevent injuries 
and lives lost due to fire and other hazards. 

Educational Courses Offered:
• Babysitter Safety: Hazards in the Home 
• Basic First Aid
• Bleeding Control: Stop the Bleed
• Carbon Monoxide (CO) Poisoning Prevention
• Fall Prevention 
• Fire & Emergency Evacuation Training/Fire 

Extinguisher Training 
• Fire Safety
• Fire Station Tours
• Hands-Only CPR/AED (Automated/  

Automatic External Defibrillator) 
• Hurricane Safety
• Injury Prevention
• Golf Cart Charging Safety

Frequently Asked Questions:

What should you do with your old fire 
extinguisher? Old or used fire extinguishers can 
be discarded at any Solid Waste Authority home 
chemical and recycling center and placed in the 
“compressed cylinder” area. Visit www.swa.org for 
drop-off locations in PBC or call 866-SWA-INFO. 

Does PBCFR inspect or service fire 
extinguishers? PBCFR does not provide this 
service. Please call a local fire extinguisher   
service company in your area or discard it at 
your nearest household hazardous waste site. 

Does PBCFR offer CPR courses for 
certification? PBCFR does not provide 
certification for CPR. Please contact a local 
American Red Cross Chapter or the American 
Heart Association for conventional CPR 
certification courses (infant, child, and adult).

What is a Residential Key Lock Box?  In 
emergency situations a lock box contains keys 
and access codes to allow emergency responders 
to quickly gain entry into commercial and 
residential properties. PBCFR uses the Knox Box 
key system.  Residents can call 561-616-7024 for 
more information. Using a generic alternative 
to Knox box may cause delays with gaining 
access. Also, the resident must call 561-616-
7012 every year to keep the code active in our 
CAD (computer aided dispatch) system. Lock 
boxes should be installed next to the front door 
so Fire Rescue can access if the situation permits.

Does PBCFR offer free car seats? A new car seat 
may be provided to eligible children based on 
availability. If we are unable to match a caregiver 
with a free car seat for their child, they can call 
561-841-3500 to purchase one from Safe Kids 
Palm Beach County Coalition for a donation fee.
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Services and Programs
Smoke and Carbon Monoxide 
Alarm Installation Program PBCFR 
offers smoke and carbon monoxide 
(CO) alarm installation for eligible 
residents.  A bedside fire alarm clock 
with shaker device and a smoke alarm 
with a strobe light are also available 
for individuals who are deaf or hard-
of-hearing. For questions about eligibility and installation 
appointments, residents can call 561-616-7049.  
Home Safety Survey – The Community Education and 
Outreach Branch can help assess and identify fire or slip and 
fall hazards in the home and offer solutions for mitigation.

Child Passenger Safety with Car Seat 
Checks & Installation – PBCFR’s 
nationally certified Child Passenger Safety 
Seat Technicians help caregivers properly 
fit and install car seats. Appointments 
can be scheduled using the online car seat 
scheduler at www.pbcfr.org.  The information 
is available in English, Spanish, and 
Creole. Scan the QR Code for more information.   

Youth Firesetting Prevention & Intervention Program – 
When a child is setting fires intentionally or showing signs of 
at-risk firesetter behavior, intervention is crucial. This program 
consists of an intake, interview, fire safety class, and individual 
and family counseling free of charge with Palm Beach County 
Youth Services. Call 561-616-7033 for more information. 

The Yellow Dot Program - Provides 
vehicle owners with a yellow sticker 
to put on the car window and a form 
to be completed with personal health 
information. The sticker alerts EMS 
and law enforcement that a Yellow Dot 
pamphlet is in the glove compartment to reference if a 
patient is unable to speak when medical attention is needed. 

The Vial  of  Life  – Encourages  residents  to  list  their  
essential  medical   information  on a  piece of paper attached 
to their refrigerator. If 911 is called and the resident is 
unable to speak, PBCFR can reference the Vial of Life 
and provide informed medical attention.

Pet Decals - Placed on the outside of a home’s 
front door. If residents are not home at the 
time of an emergency, the decal conveys to 
emergency responders the number of cats 
and dogs (or other animals) inside the home.
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FY 2023 FIRE & LIFE SAFETY INSPECTIONSFY 2023 FIRE & LIFE SAFETY INSPECTIONS

Town of Juno Beach Inspection Activity Summary
EXISTING INSPECTION SERVICES

ACTIVITY COUNT
Re-inspect 91
Knox Box 64
Annual 64
Annual Residential 50
3-Year Business/Mercantile 33
Other/Misc. 30
Annual Business/Mercantile 7
Fire Watch 6
Complaint 5
Hurricane Status Check 3

CONSTRUCTION SERVICES
ACTIVITY COUNT
Plans Review 122
Company Inspection Annual 44
Fire Sprinkler Head Relocation (Complete) 29
Fire Framing (Complete) 21
Fire Department Final (Complete) 21
Fire Sprinkler Final (Complete) 18
Fire Alarm Test (Complete) 14
Fire Alarm Final 10
Business Tax Receipt 8
Fire Sprinkler Head Relocation (Partial) 3
Fire Alarm Test (Partial) 3
Hydrant Flow Test 2
Fire Department Final (Partial) 2
Fire Suppression Test 2
Radio Dialer Test 2
Fire Sprinkler Pressure Test Above (Complete) 1
Elevator Recall 1
Radio Dialer Final 1
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ADMINISTRATIVE SERVICESADMINISTRATIVE SERVICES

the county. This section processes subpoenas and 
public records requests in addition to managing the 
storage, retrieval, and retention of department records.

Payroll
The Payroll Section processes bi-weekly pay for over 1,800 
PBCFR personnel and ensures all promotions, accruals, 
and schedule changes are completed accurately and 
promptly. They also oversee the supplemental long-term 
disability program, computer and coding configuration 
for database compatibility, and conduct audits to maintain 
compliance with the Collective Bargaining Agreement.

Internal Affairs
The Internal Affairs Section fairly and impartially 
investigates any internal or external concerns while 
following all department policies and procedures. They act 
as the department liaison to the Palm Beach Sheriff’s Office 
as well as other local, state, or federal law enforcement 
agencies. This section also keeps the department informed 
of any situational awareness issues related to Fire Rescue.

Staffing
The Staffing Officer oversees multiple rounds of annual 
unit bidding, Kelly days and vacation requests, and 
tracks the credentials and promotions of over 1,600 
Operational Fire Rescue employees. They make daily 
adjustments of staffing, promotions, and new hires and 
oversee all light-duty employees. In addition, they ensure 
that the scheduling of all stations and units complies 
with the Collective Bargaining Agreement requirements.

Recruitment
The Administrative Services Division Aide facilitates 
the direction and management of hiring, promotions 
and recruitment processes for hundreds of current and 
potential PBCFR employees. The Administrative Services 
Division also informs the public about the broad spectrum 
of careers and opportunities available at PBCFR and 
the procedures for becoming a Firefighter EMT/PM. 

Health & Wellness
PBCFR’s Wellness Coordinator and Exercise Physiologist 
work together to ensure the mental and physical 
needs of PBCFR’s operational employees are met by:

• Facilitating comprehensive care through the 
Employee Assistance Program (EAP)

• Administering workers’ compensation, extended 
leave, and light duty programs

• Evaluating and overseeing the annual fitness 
assessments of every operational employee

• Directing the daily physical fitness training for 
every 12-14 week recruit class

• Providing modern equipment and techniques to 
sustain healthy and capable firefighters

Records and Resources Bureau
The Records and Resources Bureau acts as the Health 
Insurance Portability and Accountability Act (HIPAA) 
Privacy and Security Officer. The Bureau works 
with the Palm Beach County Attorney’s Office, the 
State of Florida Attorney, and law firms throughout 

The Administrative Services Division provides centralized administrative support to PBCFR employees as the 
operational demand for staffing continues to grow. This Division consists of Health and Wellness, Records and 
Resources Bureau, Recruitment, Payroll, Internal Affairs, Staffing, Public Information, and Media Services.
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Finance

The Finance Section strives for transparency and compliance with standard practices and policies while matching 
resources to PBCFR’s rapidly changing needs and priorities. 

The Finance Section is responsible for the following: 
• Preparation, management, budget oversight, expenditures, and revenue collections as guided by Federal, State, 

and County requirements in support of the operations of the Department.
• Procurement of goods and services through responsible use of Department resources while complying with the 

Purchasing Department’s requirements and the Office of Equal Business Opportunity.
• Preparing specifications for agreements and contracts for direct services, special events, vehicle maintenance, 

fire inspections, municipal service agreements, agenda items, and hazardous materials incidents in 
collaboration with the County Attorney’s Office.

Planning
The Planning Section analyzes data collected from all areas of 
PBCFR to aid in decision-making and evaluation of service 
levels. Planning utilizes Geographic Information Systems 
(GIS) to produce and maintain the Computer-Aided Dispatch 
(CAD) map. GIS and spatial analysis tools provide information 
to leadership toward solving complex location-oriented issues.

Specific functions of the Planning Section include:
• Plan for future fire stations 
• Analyze the impact of land-use changes, development of 

regional impact, and annexations of fire rescue services
• Assist the Insurance Service Office with review to determine Fire Rescue’s rating for property insurance rates
• Provide annual statistics reports for PBCFR and served municipalities
• Produce PBCFR annual report
• Provide the Department cartographic services and spatial analysis for routine and special projects
• Implement improvements to CAD mapping and routing system and troubleshoot reported issues
• Analysis of all available data collected by PBCFR to support various divisions within the Department

��
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The Public Information and Media Services Team ensures that community members are informed, engaged, and connected 
with PBCFR. The Public Information Office is the official line of communication with citizens and the media, delivering 
information about emergency incidents, public safety, fire rescue services, outreach programs, and more. The goal of the 
Public Information Office is to get the “right information to the right people at the right time to make the right decisions.”

Through decades of service, PBCFR’s award-winning Media section is instrumental in producing live and public 
events, creative media and communications, while also educating and training personnel. With more than 49 fire 
stations across an 1800 square mile coverage area, virtual training is an important component in making sure all 
firefighter/paramedic personnel are up-to-date on the latest medical science, equipment, and department advancements.

Media Services:
• Video production for training & communications
• Public safety messages
• Social media content
• Still Photography
• Graphic design
• Publications
• Live events
• Virtual & live streaming

Public Information Office: 
• Department publications
• PIO Incident response
• Media interviews
• Press conferences
• Social media content & management 
• Internal and external communications 
• Department traditions & ceremonies
• Employee and citizen awards program
• Hurricane and activation command team  
• Public outreach campaigns

16.3K   
Instagram 
Followers

35.8K 
Facebook 
Followers

17.5K 
X Followers

Follow @PBCFireRescue

PUBLIC INFORMATION & MEDIA SERVICESPUBLIC INFORMATION & MEDIA SERVICES
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Maria G. Marino, Vice Mayor
Gregg K. Weiss
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Marci Woodward
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Patrick J. Kennedy

Palm Beach County Fire Rescue
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TOWN COUNCIL MEETING MINUTES 

February 28, 2024 at 5:30 PM 

Council Chambers – 340 Ocean Drive and YouTube 

 

PRESENT:  ALEXANDER COOKE, MAYOR  

    PEGGY WHEELER, VICE MAYOR  

   MARIANNE HOSTA, VICE MAYOR PRO TEM 

DD HALPERN, COUNCILMEMBER  

   JACOB ROSENGARTEN, COUNCILMEMBER 

 

ALSO PRESENT:     DAVID DYESS, TOWN MANAGER 

LEONARD RUBIN, TOWN ATTORNEY 

MICHAEL VENTURA, FINANCE DIRECTOR 

ANDREA DOBBINS, PROJECT COORDINATOR/RISK MANAGER 

FRANK DAVILA, DIRECTOR OF PLANNING & ZONING 

CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK 

 

AUDIENCE: 40 

 

CALL TO ORDER – 5:30PM 

PLEDGE ALLEGIANCE TO THE FLAG 

ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA 

Council gave consensus to move Item #2 to the April meeting as the Palm Beach County Environmental 

Resource Management representative was unable to attend today’s meeting; and move Item#24 up to Item 

#18A and Item #23 up to Item #18B. 

 

PRESENTATIONS 

1. Robert Espinosa – Ceremonial Promotion to Sergeant 

2. Palm Beach County Environment Resource Management - Beach Erosion 

3. Capital Improvement Project Update (See attached plans for Ocean Drive and Celestial Way.) 

Council gave unanimous consensus to have staff reach out to The Waterford to inquire about a 

wider sidewalk. 

 

COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF - None 
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COMMENTS FROM THE PUBLIC 

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a 

comment card with their name and address prior to the start of the meeting as well as state their name 

and address for the record when called upon to speak (prior to addressing the Town Council). Town 

Council will not discuss these items at this time. Comments needing a reply will be referred to Staff for 

research; a report will be forwarded to the Town Council; and citizens will be contacted. 

 

Public Comments Opened 5:56pm. 

Public Comments Closed 6:14pm. 

 

CONSENT AGENDA 
4. Town Council Meeting Minutes for January 24, 2024 

5. Special Town Council Meeting Minutes for February 16, 2024 

6. Proclamation – Florida Bicycle Month - March 2024 

7. Proclamation – National Eating Disorders Awareness Week 2024 

8. Proclamation – Problem Gambling Awareness Month 

9. Special Event Request - Aloha Surf Camp 

10. Special Event Request - Bike MS: Breakaway to the Palm Beaches 2024 

11. Special Event Request –Holy Spirit Lutheran Church Easter Pier Service 

12. Special Event Request – Oceanview United Methodist Church Easter Service 

13. Special Event Request – Run 4 the Sea 

14. Year to Date (YTD) Financial Statements 

  

 MOTION: Wheeler/Halpern made a motion to approve the consent agenda. 

 

 ACTION: The motion passed unanimously. 

 

COUNCIL ACTION/DISCUSSION ITEMS (A Public Comment Period was provided for each item below.) 

 

15. 2023 Annual Comprehensive Financial Report (See attached presentation.) 

 

MOTION: Halpern/Wheeler made a motion to accept the Annual Comprehensive Financial 

Report as amended to include a footnote on the Captain’s Key annexation. 

. 

   ACTION: The motion passed unanimously. 

 

16. Ocean Ridge Way and Atlantic Boulevard sidewalk and pedestrian path improvement (See 

attached presentation.) 

 

Vice Mayor Wheeler recused herself from this item (see attached). 

 

MOTION: Halpern/Hosta made a motion to direct staff to proceed with Alternative #3 

(incorporates a sidewalk from Town Hall Park to the corner of Ocean Drive and Atlantic 

Boulevard with a crosswalk at the intersection, a new sidewalk on the north side of Atlantic 

Boulevard and a “D” curve. The stripped pedestrian path is fully located on the north side of 

Ocean Ridge Way and Atlantic Boulevard. Furthermore, the Town’s Engineer is proposing 

additional signage, and stripping) with the condition of drainage improvements being made to 

the north side of Atlantic Boulevard to address removal of the swale. 
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   ACTION: The motion passed 4-0. 

 

17. 844 Oceanside Drive- Building Permit Extension Request  

 

Vice Mayor Wheeler recused herself from this item (see attached). 

 

MOTION: Rosengarten/Halpern made a motion to approve the request to extend the building 

permit for 844 Oceanside Drive until June 1, 2024. 

 

   ACTION: The motion passed 4-0. 

 

18. Caretta Plat  

 

MOTION: Halpern/Hosta made a motion to approve Resolution No. 2024-01 - the proposed re-

subdivision plat for the Caretta project. 

 

   ACTION: The motion passed unanimously. 

 

18A. Discussion on Donations, Foundations, and Organizations 

 

 Council gave unanimous consensus to have staff prepare a Resolution for existing Town 

sponsored organizations and create guidelines for future organizations. 

 

18B. Discussion Item – January and February Planning and Zoning Board Meeting Recommendations 

 

 Mayor Cooke, Councilmember Halpern, and Councilmember Rosengarten gave consensus to 

have staff draft language on changing the code to restrict only having enclosed  tower features 

on structure with adjacent flat roofs, with restrictions on window height and size. 

 

 Council gave unanimous consensus to have staff propose a definition for Artificial Turf based on 

the Town of Palm Beach’s definition and incorporating verbiage requiring it resemble natural 

sod. 

 

 Council gave unanimous consensus to get a ballpark figure from the traffic engineer on 

conducting a townwide parking study and to look into the revisions of the current multi-family 

and guest spot requirements. 

 

19. Resolution 2024-03; Purchasing policies and procedures 

 

Council gave unanimous consensus to have staff incorporate all the discussed amendments to 

the proposed policy and bring back to the next meeting. 

 

 Council gave unanimous consensus to move Item #22 up to Item #20. 

 

20. Ordinance 784 (Modifying the Procedures for Appointment of Planning and Zoning Board 

Members) (First Reading) 

 

MOTION: Halpern/Hosta made a motion to approve Ordinance No. 784 on first reading. 
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  ACTION: The motion passed unanimously. 

 

Council gave unanimous consensus to have staff prepare a ballot option for the selection of 

Planning & Zoning Board members to bring to the next meeting. 

  

21. Ordinance No. 782 – Implementation of Live Local Act (“First Reading”) 

 

MOTION: Halpern/Wheeler made a motion to approve Ordinance No. 782 on first reading as 

amended. 

 

   ACTION: The motion passed unanimously. 

 

22. Ordinance No. 783 – Construction Site Standards (First Reading) 

 

Council gave unanimous consensus to postpone this item until the next meeting. 

  

 

COMMENTS FROM THE COUNCIL 

 

Council gave unanimous consensus to have staff reach out to Palm Beach County for proposed options 

for a crosswalk on Ocean Drive from Atlantic Boulevard and bring back to the Council for review. 

 

ADJOURNMENT 

 

Mayor Cooke adjourned the meeting at 9:45pm. 

 

 

____________________________   __________________________________  

Alexander Cooke, Mayor    Caitlin E. Copeland-Rodriguez, Town Clerk  
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SITE DEVELOPMENT PLANS
CELESTIAL WAY DRAINAGE IMPROVEMENTS

SECTION 28, TOWNSHIP 41S., RANGE 43E.
THE TOWN OF JUNO BEACH, FLORIDA

TITLE SHEET
MASTER PLAN
SITE DEVELOPMENT PLAN
SITE DEVELOPMENT DETAILS
POLLUTION PREVENTION PLAN
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3-6
7
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2023 PRESENTATION OF 
AUDIT RESULTS TO:

TOWN OF JUNO BEACH, 
FLORIDA

Presented by:
Daniel Anderson
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1

Presentation of 
Audit Results

February 28, 2024

Agenda

 Information about Mauldin & Jenkins

 Overview of Audit Opinions and Annual Comprehensive Financial Report

 Required Communications under Government Auditing Standards

 Questions and Comments

116

Item #6.



2

Presentation of 
Audit Results

February 28, 2024

Mauldin & Jenkins, LLC
 Founded 1918
 Large regional audit organization
 We provide professional services to over 700 governments in the Southeast, 

including 155 governments receiving the GFOA’s Certificate of Achievement 
for Excellence in Financial Reporting

 Firm is considered to be in the top 20 of all firms conducting single audits in 
the United States. 

 Offer Free CPE Quarterly to our clients on an annual basis
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3

Presentation of 
Audit Results

February 28, 2024

Mauldin & Jenkins, LLC
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4

Presentation of 
Audit Results

February 28, 2024

General Information About the Annual Comprehensive Financial Report

Introductory Section
 Letter of Transmittal; Organizational Chart; Directory of Officials; Certificate of 

Achievement for Excellence in Financial Reporting
Financial Section
 Independent Auditor’s Report; Management Discussion & Analysis (MD&A); 

Financial Statements and Footnotes
Statistical Section
 Financial Trends Information; Revenue Capacity Information; Debt Capacity 

Information; Operating Information
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5

Presentation of 
Audit Results

February 28, 2024

Audit O pinion
Our Responsibility Under Auditing Standards Generally Accepted  in the United States of America (GAAS)

 We considered the internal control structure for the purpose of expressing our opinion on the Town’s basic 
financial statements and not for the purpose of providing an opinion on the effectiveness of internal controls. 

 Our audit was performed in accordance with GAAS and Government Auditing Standards. 
 Our objective is to provide reasonable—not absolute—assurance that the basic financial statements are free of 

material misstatement.
 The basic financial statements are the responsibility of the Town’s management.

Report on Basic Financial Statements
 Unmodified (“clean”) opinion on basic financial statements. 
 Presented fairly in accordance with accounting principles generally accepted in the United States of America.
 Our responsibility does not extend beyond financial information contained in our report.

General Information About the Annual Comprehensive Financial Report
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6

Presentation of 
Audit Results

February 28, 2024

General Information About the Annual Comprehensive Financial Report

Compliance Report
 The financial report package contains a report on our tests of the Town’s internal controls and compliance with laws, 

regulations, etc.  The report is not intended to provide an opinion on internal controls and compliance with 
applicable rules and regulations.  

 This report and the procedures performed are required by Government Auditing Standards.
 No findings were reported in the current year.

Single Audit
 The Town did not expend greater than $750,000 in Federal or State Funds, thus a Single Audit was not performed. 
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7

Presentation of 
Audit Results

February 28, 2024

Required Communications
Significant Accounting Policies

 Management is responsible for the selection and use of appropriate accounting policies.
 The significant accounting policies used by the Town are described in Note 1 to the basic financial statements.
 During the current year, the Town implemented Governmental Accounting Standards Board (GASB) Statement 

No. 96, SBITAs.  There was no significant effect on the Town’s financials as a result of this standard. 
 The policies used by the Town are in accordance with generally accepted accounting principles.
 In considering the qualitative aspects of its policies, the Town is not involved in any controversial or emerging 

issues for which guidance is not available.
Management Judgment/Accounting Estimates

 Accounting estimates are an integral part of the financial statements prepared by management and are based 
on management’s knowledge and experience about past and current events and assumptions about future 
events.

 The Town uses various estimates as part of its financial reporting process – including actuarial assumptions.
Relationship with Management

 We received full cooperation from the Town’s management and staff.
 There were no disagreements with management on accounting issues or financial reporting matters.
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8

Presentation of 
Audit Results

February 28, 2024

Required Communications
Management Representation

 We requested, and received, written representations from management relating to the accuracy of information 
included in the financial statements and the completeness and accuracy of various information requested by us.

Consultation with Other Accountants
 To the best of our knowledge, management has not consulted with, or obtained opinions from, other 

independent accountants during the year, nor did we face any issues requiring outside consultation.
Significant Issues Discussed with Management

 There were no significant issues discussed with management related to business conditions, plans, or strategies 
that may have affected the risk of material misstatement of the financial statements.

Audit Adjustments
 There were no audit adjustments or passed audit adjustments.

Financial Statement Disclosures
 The footnote disclosures to the financial statements are also an integral part of the financial statements and the 

process used by management to accumulate the information included in the disclosures was the same process 
used in accumulating the statements.  The overall neutrality, consistency, and clarity of the disclosures was 
considered as part of our audit. 
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9

Presentation of 
Audit Results

February 28, 2024

Required Communications
Information in Documents Containing Audited Financial Statements

 Our responsibility for other information in documents containing the Town’s basic financial statements and our 
report thereon does not extend beyond the information identified in our report. If you intend to publish or 
otherwise reproduce the financial statements and make reference to our firm, we must be provided with 
printers’ proof for our review and approval before printing.  You must also provide us with a copy of the final 
reproduced material for our approval before it is distributed.

Auditor Independence
 In accordance with AICPA professional standards, M&J is independent with regard to the Town and the financial 

reporting process.

124

Item #6.



10

Presentation of 
Audit Results

February 28, 2024

Other Information in Auditor’s Discussion & Analysis

Additional report Issued by our Firm Annually Which Documents the Following:

 All Auditor Required Communications
 Summary of Current Year Findings:
 None

 Summary of Current Year Recommendations for Improvement:
 Cybersecurity
 Disaster Preparedness & Including Finance Department as Part of DP
 Operational Strategy

 Listing of All Upcoming GASB Standards and Pronouncements
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11

Presentation of 
Audit Results

February 28, 2024

Questions & Comments

Thank you for your time!

Contact Information
1401 Manatee Avenue West, Suite 1200

Bradenton, Florida 34205
941.747.4483

Daniel Anderson                      danderson@mjcpa.com
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OCEAN RIDGE WAY AND ATLANTIC BOULEVARD 
IMPROVEMENTS

Town Council Meeting - February 28, 2024
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PRESENTATION TITLE 2

Sidewalk
Estimated cost

$20,000

MOT

Signage

Engineering

Permitting
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PRESENTATION TITLE 3

# 1
Estimated cost

$20,000

MOT

Striping 

Signage

Engineering
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PRESENTATION TITLE 4

# 2
Estimated cost

$20,000

MOT

Striping 

Signage

Engineering
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PRESENTATION TITLE 5

# 3
Estimated cost

$50,000

Survey

MOT

Striping 

Signage

Engineering
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PRESENTATION TITLE 6
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Proclamation – Arbor Day 2024 

 

 

DISCUSSION: 

Arbor Day brings to mind that all plants, trees, shrubs, grass, and even chlorophyll-bearing phytoplankton 

in the oceans are essential to life on this planet. It is common knowledge that oxygen, one of 

photosynthesis’s side products, allows us to breathe. 

 

Trees are an intrinsic part of the web of life and are worthy of a day of acknowledgment and celebration. 

J. Sterling Morton is the founder of Arbor Day. The first Arbor Day was celebrated in Nebraska in 1872 

in response to a state proclamation urging settlers and homesteaders to plant trees to provide shade, shelter, 

fruit, fuel, and beauty for residents of the largely treeless plains.  

 

Staff has scheduled an Arbor Day celebration to recognize a newly planted tree for Friday, April 26, 2024 

at 9am. 

 

RECOMMENDATION: 

The Town Staff recommends Town Council approve the Proclamation for National Arbor Day. 
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PROCLAMATION 

Town of Juno Beach of Palm Beach County, Florida 

 

NATIONAL ARBOR DAY 

 

WHEREAS, In 1872 J. Sterling Morton proposed to the Nebraska Board of Agriculture that a special day 

be set aside for the planting of trees, and 

 

WHEREAS, this holiday, called Arbor Day, was first observed with the planting of more than a million 

trees in Nebraska, and 

 

WHEREAS, trees can reduce the erosion of our precious topsoil by wind and water, cut heating and 

cooling costs, moderate the temperature, clean the air, produce oxygen and provide habitat for wildlife, 

and 

 

WHEREAS, trees are a renewable resource giving us paper, wood for our homes, fuel for our fires and 

countless other wood products, and 

 

WHEREAS, all permissible trees in our town increase property values, enhance the economic vitality of 

business areas, and beautify our community, and  

 

WHEREAS, trees wherever they are planted, are a source of joy and spiritual renewal, and  

 

NOW, THEREFORE, the Mayor of the Town of Juno Beach, Florida does hereby proclaim Friday, April 

26, 2024 as 

NATIONAL ARBOR DAY 

 

in the Town of Juno Beach, and I urge all citizens to support efforts to protect our trees and woodlands, 

and  

 

Further, I urge all citizens to plant trees and promote the well-being of present and future generations. 

 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the official seal of the Town of Juno 

Beach, Florida, to be affixed this 27th day of March, 2024. 

 

TOWN OF JUNO BEACH, FLORIDA 

 

 

_______________________________________ 

, Mayor 

 

ATTEST: 

 

 

_________________________________________  

 Caitlin E. Copeland-Rodriguez, MMC, Town Clerk 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2027 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Proclamation – Water Conservation Month 2024 

 

 

DISCUSSION: 

South Florida Water Management District in partnership with the State of Florida and the Florida Section 

of the American Water Works Association will be highlighting April as Water Conservation 

Month.  Water conservation is an important component of a dependable water supply. The District and 

its Governing Board support this initiative, and invite theirr local government and utility partners to adopt 

their own version of the attached proclamation.  

 

RECOMMENDATION: 

Town Staff recommends Town Council approve the Proclamation for Water Conservation Month. 

 

148

Item #8.



 
Proclamation 

Town of Juno Beach of Palm Beach County, Florida 

 

WHEREAS, water is a basic and essential need of every living creature; and 

 

WHEREAS, The State of Florida, Water Management Districts and the Town of Juno Beach are 

working together to increase awareness about the importance of water conservation; and 

 

WHEREAS, The Town of Juno Beach and the State of Florida has designated April, typically a 

dry month when water demands are most acute, Florida’s Water Conservation Month, to educate 

citizens about how they can help save Florida’s precious water resources; and 

 

WHEREAS, the Town of Juno Beach has always encouraged and supported water conservation, 

through various educational materials; and 

 

WHEREAS, every business, industry, school and citizen can make a difference when it comes 

to conserving water; and 

 

WHEREAS, every business, industry, school and citizen can help by saving water and thus 

promote a healthy economy and community; and 

 

NOW, THEREFORE, be it resolved that by virtue of the authority vested in me as Mayor of 

the Town of Juno Beach do hereby proclaim the month of April as 

 

Water Conservation Month 

 

The Town of Juno Beach, Florida is calling upon each citizen and business to help protect our 

precious resource by practicing water saving measures and becoming more aware of the need to 

save water. 

 

PASSED AND DULY ADOPTED in regular session this 27th day of March, 2024.   

 

TOWN OF JUNO BEACH, FLORIDA 

 

___________________________________ 

, Mayor 

 

ATTEST: 

 

_________________________________________  

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk  
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2027 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Proclamation – Water Reuse Week 2024 

 

 

DISCUSSION: 

South Florida Water Management District has informed their local government and utility partners that 

Water Reuse Florida, the state section of the Water Reuse Association, has proclaimed the week of May 

19-25, 2024, as Florida Water Reuse Week. 

 

RECOMMENDATION: 

Town Staff recommends Town Council approve the Proclamation for Water Reuse Week. 
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Proclamation 

Town of Juno Beach of Palm Beach County, Florida 

 

WHEREAS, safe, clean and sustainable water resources are essential to Florida’s environment, economy, 

citizens, and visitors; and 

 

WHEREAS, although Florida’s water supplies are finite, the state’s population and need for water 

resources continues to increase; and 

 

WHEREAS, water reuse provides a means for conserving and augmenting Florida’s precious water 

resources and is key to the state’s sustainable water future; and 

 

WHEREAS, Florida has established the encouragement and promotion of water reuse as state objectives 

in Chapters 373 and 403, Florida Statutes, and 

 

WHEREAS, Florida’s permitted reuse capacity is more than 1.8 billion gallons per day (approximately 

70 percent of Florida’s total permitted capacity for all domestic wastewater treatment facilities); and 

 

WHEREAS, Florida has risen to be the national leader in water reuse -- reusing nearly 820 million 

gallons of reclaimed water per day to conserve freshwater supplies and recharge our freshwater resources; 

and 

 

WHEREAS, May, typically a dry month when water demands are high, is a good time to educate 

residents about how they can help save Florida’s precious water resources through water reuse; and 

 

WHEREAS, WateReuse Florida, the state section of the WateReuse Association, has proclaimed the 

week of May 19-25, 2024 as Florida Water Reuse Week; and 

 

WHEREAS, Town of Juno Beach has joined with WateReuse Florida, the Florida Department of 

Environmental Protection, and the South Florida Water Management District in encouraging and 

promoting water reuse and conservation; and 

 

WHEREAS, the Town of Juno Beach encourages efficient and effective use of reclaimed water; and 

 

NOW, THEREFORE, be it resolved that by virtue of the authority vested in me as Mayor of the Town 

of Juno Beach hereby supports WateReuse Florida and proclaims May 19-25, 2024, as  

 

WATER REUSE WEEK 

 

in the State of Florida. The Town of Juno Beach, Florida is calling upon each citizen and business to help 

protect our precious water resources by practicing water conservation and efficient and effective use 

reclaimed water. 

 

PASSED AND DULY ADOPTED in regular session this 27th day of March, 2024.   

 

TOWN OF JUNO BEACH, FLORIDA 

 

___________________________________ 

, Mayor 

ATTEST: 

 

_________________________________________  

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk  
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AGENDA ITEM 
 

Meeting Name: Town Council 

Meeting Date: March 27, 2024 

Prepared By: I. Hickey 

Item Title: Special Event Request – Town of Jupiter Turtle Trot 5K Run 

 

 

DISCUSSION: 

Staff received a request for a special event from Michael Frabotta, Recreation Coordinator with the Town of Jupiter, 

for the Turtle Trot 5K Run/Walk. The entire event will take place within the Town of Jupiter, but will require the 

roadway closure of Ocean Drive, starting at Donald Ross Road.  Participants will start at Marcinski Road, head 

north on Ocean Drive, then turn around just north of Beach Access #48, and finish at Ocean Cay Park.  The closure 

of Ocean Drive starting at Donald Ross Road was recommended by the Juno Beach Police Department for added 

safety to participants and vehicular traffic during the event.  This event is a recurring event in Town at the same 

location along Ocean Drive, therefore it is being placed on the consent portion of the agenda. As a note, staff 

is working with the applicant (Town of Jupiter) and recommends waiving all fees due to the applicant being 

the Town of Jupiter.  

 

The location of this event will take place at Ocean Cay Park, located in the Town of Jupiter (along Marcinski Road 

and Ocean Drive) and extends into the Town via Ocean Drive with only the road closure north of Donald Ross 

Road.  The event will require the roadway (Ocean Drive) to be closed during the event (Saturday, May 4, 2024, 

from 6:30am to 10:00am). The event is expected to attract up to 700 athletes.  The Town of Jupiter is both producing 

and managing this event with a support staff of 50 employees/volunteers.  

 

Staff recommends the Town of Jupiter not be charged the Permit Fee of $100 and a $500 Security Deposit for this 

event as they are an adjacent Municipality seeking an Off-Site Special Event.  Staff also recommend that the 

required costs for outside assistance by Juno Beach Police, or any other necessary support also be waived based on 

mutual aid. Based on the event type the applicant will be responsible for providing all required items and Staff will 

apply all the regular conditions for such an event plus any identified by the Town Council. 

 

RECOMMENDATION: 

Staff recommends that the Town Council consider the request for the Off-Site Special Event proposed in Juno 

Beach as stated above, subject to all conditions and requirements of the application, including any additional agency 

reviews and approvals. 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: Michael Ventura, Finance Director 

Item Title: Resolution 2024-3; Purchasing policies and procedures 

 

 

DISCUSSION: 

The purchasing policy has not been updated since 2010. This is an entire change of the policy and 

procedure manual to comply with law and common practices. This policy will apply to all purchases of 

the Town irrespective of the funding source. This directive is designed to ensure that the Town 

procures all items at the lowest and best price consistent with the quality of materials, workmanship, 

or level of service performance required. 

The redlined version from last month is attached for your review.  

 

RECOMMENDATION: 

Recommend the council approve resolution 2024-3 adopting the new purchasing policies and procedures. 
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Resolution 2024-03 
Page 1 of 1 

RESOLUTION 2024-03 1 

 2 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF JUNO 3 

BEACH, FLORIDA, AMENDING THE TOWN PROCEDURES FOR THE 4 

PROCUREMENT OF SERVICES AND COMMODITIES AS ADOPTED BY 5 

RESOLUTION 2010-07; PROVIDING FOR CONFLICTS; AND PROVIDING 6 

FOR AN EFFECTIVE DATE. 7 
 8 

WHEREAS, the Town Council is aware of its responsibility to establish standards 9 

and procedures for the procurement of services and commodities to be used by the Town 10 

for public purposes; and 11 

 12 

WHEREAS, the Town Council wishes to amend the Town’s current standards and 13 

procedures as adopted by Resolution 2010-07; and 14 

 15 

WHEREAS, the Town Council determines that the adoption of this Resolution is in 16 

the best interests of the residents and citizens of the Town of Juno Beach. 17 

 18 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE TOWN 19 

OF JUNO BEACH, FLORIDA as follows: 20 
 21 

Section 1. The foregoing whereas claused are ratified as true and incorporated 22 

herein. 23 

 24 

Section 2. The Town Council hereby amends the Town of Juno Beach 25 

Purchasing Policy as set forth in Exhibit “A” attached hereto and incorporated herein by 26 

reference. 27 

 28 

 Section 3. All resolutions or parts of resolutions in conflict herewith are hereby 29 

repealed to the extent of such conflict. 30 

 31 

Section 4. This Resolution shall become effective immediately upon adoption. 32 

 33 

RESOLVED AND ADOPTED this 27th day of March, 2024. 34 

 35 

 36 

______________________________  37 

                                     , Mayor            38 

  39 

ATTEST: 40 

 41 

_____________________________  42 

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk  43 

 44 

APPROVED AS TO FORM AND 45 

LEGAL SUFFICIENCY: 46 

 47 

_____________________________Leonard G. Rubin, Town Attorney  48 
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EXHIBIT A 
 
 

 

 

TOWN OF JUNO BEACH, FLORIDA 
PURCHASING POLICIES AND PROCEDURES 

 

 
Adopted By Resolution 2024-3 

 
 
 
 

 
 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Effective Date February 28, 2024 
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Town of Juno Beach, Florida 

PURCHASING POLICIES AND PROCEDURES 

I. OBJECTIVE 

To establish policies and procedures for the selection of vendors to procure goods 

and/or services for the Town. This policy will apply to all purchases of the Town 

irrespective of the funding source. This directive is designed to ensure that the 

Town procures all items at the lowest and best price consistent with the quality 

of materials, workmanship, or level of service performance required. No 

purchase of items shall be authorized unless adequate funds have been 

appropriated. 

II. EXCEPTION 

Grant agreements may contain provisions or requirements related to 

purchasing procedures, the disposition of fixed assets, etc., that differ from the 

Town's procedures. In the event that there is a conflict between a grant 

provision/requirement and a Town procedure, the grant provision/requirement 

will take precedence over the Town procedure. 

III. RESPONSIBILITY 

It shall be the responsibility of the Town Manager and all employees involved in 

the purchasing process to comply with all procedures, guidelines and 

instructions as set forth in this policy. 

IV. DEFINITIONS 

 
APPROPRIATION: An act by the Town Council that authorizes the expenditure 

of specific dollar amounts for various purposes including the purchase of items. 

AUTHORIZATION: An act by an authorized officer approving the expenditure 

of Town funds. For the originating department, the authorizing officer is the 

Department Director or designee. For the Finance Department, the authorizing 

officer is the Finance Director or designee. For all purchases over $3,000, 

authorization must also come from the Town Manager or designee. 

AWARD: Award means the acceptance of a bid, offer, or proposal by the 

applicable governmental authority. 

 

BID: A price offered by a vendor to furnish specific goods and/or services in 
response to an invitation for bids, written request for quotation, or verbal request 
for quotation. 
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BLANKET PURCHASE ORDER: A single purchase order which allows for 
multiple releases of funds, issued as a confirmed long-term order for specified 
goods or services over a period not to exceed one fiscal year.   

CHANGE ORDER: A modification to an original contract or change in contract 

scope, which occurs during the provision of contractual services, which may result 

in an increase or decrease in contract cost and/or contract time. 

 

CONE OF SILENCE: The Cone of Silence prohibits certain oral 

communications regarding a particular RFP, RFQ or bid during the period the 

Cone is in effect. The Cone of Silence is designed to protect the professional 

integrity of the procurement process by shielding it from undue influences prior 

to the recommendation of contract award. 

 

COMPETITIVE SOLICITATION: The process of requesting and receiving two or 
more sealed bids, proposals, or replies submitted by responsive vendors in 
accordance with the terms of a competitive process, regardless of the method of 
procurement.  

CONSULTANTS’ COMPETITIVE NEGOTIATION ACT or (CCNA): The 

common name for F.S. §287.055, as may be amended, concerning the 

procurement of architectural, professional engineering, landscape architecture, 

and registered land surveying and mapping services, as defined by state law. 

 

CONTINUING CONTRACT: A contract for professional services entered into in 
accordance with all the procedures of the CCNA between an agency and a firm 
whereby the firm provides professional service to the agency for projects in which 
the estimated construction cost of each individual project under the contract does 
not exceed $4 million, for study activity of the fee for professional services for each 
individual study under the contract does not exceed $500,000, or for work of a 
specified nature as outlined in the contract required by the agency, with the 
contract being for a fixed term or with no time limitation except that the contract 
must provide a termination clause. Firms providing professional services under 
continuing contracts shall not be required to bid against one another.  

CONTRACT/AGREEMENT: A legally binding agreement between parties usually 
exchanging goods or services for money or other consideration. These contracts 
can be price specific, volume specific, or for a specified construction project. 

CONTRACTOR: Any person or entity currently under contract with the Town. 

DESIGNEE: An individual appointed by an authorized officer to approve 

expenditures. 

ELECTRONIC: Relating to technology having electrical, digital, magnetic, wireless, 

optical, electromagnetic, or similar capabilities. 
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ELECTRONIC SIGNATURE: A manual or electronic identifier or the electronic result 

of an authentication technique attached to, or logically associated with, a record that 

is intended by the person using it to have the same full force and effect as a manual 

signature. 
 

EMERGENCY PURCHASE: Emergency purchases are the procurement of goods, 
services, consultant services and/or construction made non-competitively because in 
the judgment of the Town Manager/ Department Director such acquisition is 
necessary to remedy or mitigate the harmful effects of any actual or threatened 
occurrence which may pose an imminent or existing threat to the life, health, welfare, 
or safety of Town employees, citizens, or Town property. 

ENCUMBRANCE: Reservation of Town funds that have been authorized for a 

purchase that has not yet been completed. 

 

EVALUATION COMMITTEE: A group of 3-5 persons appointed as provided for herein 

to recommend a vendor or vendors to provide goods or services, or both, for a 

particular project by ranking them in preferential order or by some other method. The 

Evaluation Committee is subject to the Cone of Silence provisions. 

 
FLORIDA STATE CONTRACT: An agreement or contract with the State of Florida or 
any Florida State agency or any quasi-public agency or other Florida government 
entities' purchasing contract as long as the contract is current and was procured with 
the same level of formality as the Town would have otherwise required. 

FISCAL YEAR: The period beginning on October 1 of any year and ending September 

30 of the following year. 

INVITATION TO BID (ITB): A competitive method of soliciting bids which is used when 

there is no substantial difference between the products or services that meet the 

specifications of the Town; the only real difference between the submissions is the 

price. 

LAW ENFORCEMENT TRUST FUNDS (Forfeiture Funds): Those funds 

governed as to their use by Chapter 932, F.S. These funds may only enter the 

purchasing process after a recommendation of funding use is provided by the 

Chief of Police. 

MINOR IRREGULARITY: A variation from the sealed competitive method, which 

does not affect the proposed price or give the proposer an advantage or benefit 

not enjoyed by other proposers or does not adversely affect the fundamental 

fairness of the sealed competitive method. 

OFFEROR: A bidder, proposer, vendor, or other person or entity who submits a 

response to a sealed competitive method or written quotations method. 

PERSON: Any natural person or entity including, but not limited to, a corporation, 
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partnership, sole proprietorship, an estate, trust, a political subdivision, a public or 

private agency of any kind, a utility, a successor or assign of any of the foregoing, or 

any other legal entity. 

 
PIGGYBACK CONTRACT: A contract which makes use of the practice of procuring 
goods and/or services through the utilization of a State of Florida public entity's award 
of an Invitation to Bid or Request for Proposals. 

PROFESSIONAL SERVICES (PS):   Services within the scope of the practice of 
architecture, professional engineering, landscape architecture, or registered 
surveying and mapping, as defined by the laws of the state, or those performed by 
any architect, professional engineer, landscape architect, or registered surveyor and 
mapper in connection with his or her professional employment or practice. 

PREPAYMENT: Payment of an agreed upon sum before receiving the item(s). 

PURCHASE: The acquisition of goods or services: generally, an exchange 

transaction where the Town procures these goods or services one time from an 

individual, firm, or corporation. 

PURCHASE ORDER: A legal document issued by a buyer to a seller indicating 

descriptions, types, quantities, agreed prices, date of performance or shipment for 

items and other associated terms and conditions the seller will provide to the buyer 

over time. A purchase order is utilized to help ensure that the Town gets the number 

of items promised, at the price promised, for as long as it has been promised, and 

to monitor the ongoing spending for contracted items. 

PURCHASE REQUISITION: A request to proceed with a purchase. It is also 

called a purchase order request. It is originated and approved by the department 

requiring the items. A purchase requisition is owned by the originating department 

and should not be changed without obtaining approval from the originating 

department. A purchase requisition is not a purchase order and should not be 

used to purchase items or be used as an authorization to pay an invoice from a 

supplier or service provider. 

 

RESPONSE: A bid, proposal, statement of qualifications or other type of response 

submitted by a proposer in response to a sealed competitive method or written 

quotations method issued by the Town. 

 

RESPONSIVE BIDDER OR PROPOSER: A proposer who has submitted a response 

which conforms in all material respects to a competitive solicitation. A response of a 

responsive proposer must be submitted on the required forms, which contain all 

required information, signatures, notarizations, insurance, bonding, security, or other 

mandated requirements required by the competitive solicitation by the due date and 

time. 
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REQUEST FOR PROPOSAL (RFP): An invitation for providers of a product or service 
to bid on the right to supply that product or service to the individual or entity that issued 
the RFP. 

REQUEST FOR QUALIFICATION (RFQ): A process that requests interested 
consultants to submit a letter of interest and a statement of their qualifications.  
Consultants are evaluated upon their qualifications, expertise, and references.   

REQUEST FOR QUOTATION: An informal request, either oral or written, to solicit 
prices for specific goods and/or services. 

SEALED COMPETITVE METHOD: A method to obtain responses and submissions 
from qualified vendors which conforms in all material respects to a competitive 
solicitation. Various methods include Invitation to Bid (ITB), Request for Proposals 
(RFP), Request for Qualifications (RFQ) and Request for Information (RFI). 

SERVICES: The furnishing primarily of labor, time and/or effort by a vendor, wherein 
the provision of goods or other specific end products other than documents relating to 
the required performance is incidental or secondary.   

SINGLE SOURCE:  A supply source for goods or services to which purchases are 
directed because of issues related to standardization, warranty, or other factors, even 
though competitive sources may be available.  All Single Source purchases must have 
a written justification (memo) and supporting documentation.  Single Source Memos 
will be approved by the Town Manager prior to goods/servicing being purchased and 
shall be reevaluated and reapproved by the Town Manager on an annual basis at 
minimum.  

SOLE SOURCE: A Sole Source company means that only one supplier, to the best 

of the requester’s knowledge and belief, based upon thorough research, is 

capable of providing the required product or service. 

 

A Sole Source company may provide a sole source letter to use for backup. If 

there is a need to verify the accuracy of the sole source vendor, the Town may 

place the request on Demand Star or a similar procurement website for five days. 

SUSPENSION: Action taken by the Town to temporarily disqualify a vendor from Town 

contracts. 

 

TOWN: The Town of Juno Beach. 

UNAUTHORIZED PURCHASE: Any purchase that commits the Town financially 
which is made by an individual or individuals who lack the authority to do so or is 
made without following established Town purchasing policies and procedures.  
Unauthorized purchases may be the responsibility of the purchaser. 

VENDOR: A person or entity that is currently supplying any goods or services to the 

Town; that has supplied any goods or services to the Town within the current or prior 
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two fiscal years; or has, by submitting a response to a currently open sealed competitive 

solicitation method, expressed an interest in supplying any goods or services to the 

Town. 

WRITTEN QUOTATION METHOD: The method of obtaining (3) three written quotes 

from vendors who meet all the specifications and/or qualifications as set forth by the 

purchaser. 

V. ETHICAL CONDUCT 

A. Any attempt by Town employees to realize personal gain by conduct inconsistent with 

proper discharge of their duties is a breach of public trust. Any effort to influence any 

public employee to breach the standards of ethical conduct set forth in this Policy is 

also a breach of ethical standards. The provisions of Town ordinances, county 

ordinances and state statutes shall be strictly enforced to preserve the public trust. 

Town personnel shall comply with the Palm Beach County Code of Ethics as well as 

the State of Florida Code of Ethics. 

B. The Town shall not execute a contract if there has been a violation of this section, any 
ethics provision of a procurement solicitation, or any local, state, or federal law, 
including, but not limited to: 

1. Conflicts of interest. 

2. Kickbacks. 

3. Solicitation of procurement by payment of a gratuity or offer of employment. 

4. Acceptance of a gratuity or offer of employment resulting from solicitation of 

procurement. 

5. Violations of the cone of silence. 

6. Any other improper or unlawful attempt to influence the outcome of a 

procurement. 

C. Unauthorized purchasing practices. An unauthorized purchase occurs when any 
employee of the Town orders, contracts for, or purchases any services, materials or 
supplies outside the purview of the Town Charter and/or this Policy. Any individual 
making an unauthorized purchase may be subject to disciplinary action as 
appropriate, which may include termination and/or prosecution. The following are 
unauthorized purchasing practices: 

1. Intentionally and knowingly artificially dividing purchases into multiple 

segments to issue single orders below the dollar threshold requirements as 

established herein (also known as "stringing" or "splitting purchases”). 

2. Intentionally and knowingly purchasing any supplies or services above the 

thresholds delineated herein directly from a vendor. 

3. Obtaining items available on an existing Town term contract when one is 

required. 
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4. Providing false information, such as false quotations (without contacting and 

obtaining a quotation, bid, or proposal from a vendor). 

5. Adding unauthorized purchases to previously approved purchase orders 

without approval of the appropriate approval authority and subsequent 

modification of the purchase order. 

D. Any contracting entity, including subcontractors, who are involved with developing or 

drafting specifications, requirements, statements of work, invitations to bid or requests 

for proposals shall be excluded from competing for such procurements. 

E. Consistent with the Purchasing Procedures detailed above, if any purchase is 
determined to be unauthorized, that purchase may be the responsibility of the 
purchaser. 

 

VI. AUTHORITY AND RESPONSIBILITY 

The Town has determined that purchasing and contracting decisions are 

managed most effectively by the end-user of the items. This approach requires 

that employees involved at every stage of the purchasing process take 

responsibility for understanding the Town's policies and procedures regarding 

purchasing and vendor relations. 

Employees must be authorized to commit the Town's resources to make a 

purchase and are subject to disciplinary action up to and including the 

termination of employment if proper authorization is not obtained. 

The Finance Department has the right to review and question any purchasing 

transaction. 

 User Department 

Department personnel are responsible for the following: 

1. Ascertaining needs and determining whether the purchase or contract 

has a public purpose. 

2. Conducting price or cost analysis to ensure the Town is making the most 

efficient, effective, and economical purchases reasonably possible. 

3. Monitoring the department’s budget and verifying that funding is available 

prior to committing to the purchase. 

4. Selecting a vendor in a fair, impartial, and consistent manner when 

competitive procurement is not required. 

5. Initiating a purchase requisition/purchase order, if required. 

6. Verifying that all purchases for their department follow the Town's 

purchasing policies and procedures. 

7. Ensuring the proper receipt of ordered items. 
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8. Reviewing invoices or purchases and verifying that the receipt of 

ordered purchases agrees with the contract, purchase order, or quotes.  

9. Forwarding invoices and/or receipts to the Finance Department in a 

timely manner for payment. 

10. Negotiating and resolving disputes with vendors. 

 Finance Department 

The Finance Department is responsible for: 

1. Reviewing all purchases for completeness and for proper usage of accounts 

as well as ensuring that funding is available in the applicable budget. 

2. Reviewing all purchases to ensure compliance with current purchasing 

policies and procedures. 

3. Preparing purchase orders from completed purchase requisitions for 

issuance to vendors. 

4. Paying invoices. 

 Designees 

Department Directors are ultimately responsible for the purchasing 

activities of their departments and must sign all purchase requisitions. 

Directors may delegate requisition approval authority to another employee 

within their department by completing a Delegation of Authority Form and 

sending it to the Finance Department where it will be kept on file. Directors 

are responsible for ensuring that their designees have access to and are 

knowledgeable of current purchasing policies and procedures. 

VII. PURCHASE REQUISITION/PURCHASE ORDERS 

Purchase requisitions and purchase orders are required for purchases greater 

than $35,000 for acquisitions on continuing contracts which are not one-time 

purchases of items which will be delivered over time and purchased in 

allotments or pursuant to construction contracts or continuing contracts such 

as landscaping, cleaning, etc.  

Vendors may request a purchase order for any item, for any amount, and it is 

the discretion of the department director or designee to issue the purchase 

requisition. 

 Purchase Requisitions 

1. The originating department will be responsible for completely and 

accurately preparing the requisition. The purchase requisition must 

include descriptions, prices, quantities, terms, delivery, vendor, 

contract numbers, charge (account) codes and any other standard or 

special instructions or explanations. 
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2. Purchase requisitions may not be approved for any purchase that 

would result in spending in excess of amounts authorized in the annual 

budget. 

3. Departments may take advantage of and "piggyback" a State of Florida 

or another Florida government entity’s purchasing contract as long as 

the contract is current and was procured with the same level of formality 

as the Town would have otherwise required. Purchase requisitions for 

piggyback contract items must comply with the specifications of the 

piggyback contract listing. 

4. If circumstances do not allow for or require competitive procurement 

(e.g.: emergencies, sole-source, piggyback, etc.), reasons for the 

exception to the directive must be fully documented and approved by 

the Town Manager. Emergency purchases may be documented after 

the fact and receive formal approval after the need for the emergency 

has been rectified. Prior verbal approval by the Town Manager is highly 

recommended. 

 Purchase Orders 

1. All purchase orders are to be processed prior to the purchase of goods 

or services from outside vendors, when necessary. 

2. Blanket Purchase Orders - Blanket purchase orders permit multiple 

purchases from the same vendor using the same price index, and may 

be used when the originating department: 

a. Needs to purchase specific items or services repetitively over 

a specified time period, usually one (1) fiscal year; or 

b. Needs to frequently purchase low-dollar goods or services and 

can obtain more favorable pricing through volume 

commitments. 

3. Blanket purchase orders should not be used when: 

a. A price agreement or business terms are not negotiated with 

the vendor; or 

b. Control over the department’s expenditures would be 

weakened significantly. 

4. The Finance Department will generate the purchase order once the Town 

Manager and the appropriate directors or designees have approved the 

requisition. Orders must be placed only for items included on the approved 

requisition. 

5. Splitting orders, or even failing to combine orders when this logically should 

be done in the interest of economy, for the purpose of keeping total cost of 

each order below purchase order and/or bid limits will be construed as a 

deliberate evasion of this Policy, subjecting the violator to discipline per 
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Town policy. 

6. Purchase orders for which contracts have been signed and goods or 

services have been ordered will rollover (carry forward) into the following 

year.  

VIII. LEASE AGREEMENTS 

Department Directors are required to submit a copy of all lease agreements 

associated with their department to the Finance Department at the beginning of 

each fiscal year or when executed during the fiscal year. No lease agreement 

invoice will be processed without this supporting documentation. The originating 

department will prepare an annual requisition and the Finance Department will 

create and issue purchase orders from properly approved purchase requisitions. 

Lease invoices will then be paid by the Finance Department each month as detailed 

in the signed lease agreement. 

IX. PROCUREMENT THRESHOLDS 

In order to ensure that all items are procured in the most efficient, effective, and 

economical manner available, the Town of Juno Beach uses a four (4) tier 

procurement process: 

 Discretionary Procurement 

1. Purchases of less than $3,000 must be within the budget constraints and 

authorized by a Supervisor and/or Department Director or designee.  

2. The department staff member making the purchase is required to make a 

reasonable attempt to ensure that the Town receives the lowest and best 

price that is consistent with the desired quality of items, physical 

convenience/distance, workmanship, and/or level of performance. 
 

 Informal Procurement 

1. Purchases amounts from $3,000 to $34,999 must be within the budget 

constraints and authorized by a Department Director or designee and the 

Town Manager.  

2. Requires at least three written quotes (“Written Quotation Method”), which 

must be on the company’s letterhead or from the company’s email system. 

3. Must forward quotations to Finance Department with the Department 

Director’s and Town Manager approval on the quotation utilized. 

 Formal Procurement 

1. Purchase amounts from $35,000 to $75,000 must be within the budget 

constraints and authorized by a Department Director or designee, Town 

Manager, and Finance Director.  
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2. Requires advertised public notice on the Town’s website, Palm Beach 

County’s public notice website or a local newspaper, and open to receive 

quotes for at least ten (10) days. 

3. Provide at least three written quotes, which will be on company letterhead 

and attached to the purchase requisition as necessary.  

4. A purchaser may use acquisition methods as outlined in Section X in order 

to more accurately outline the scope and requirements of the Town. 

 Competitive Procurement 

1. Purchases greater than $75,000 must be within the budget constraints and 

authorized by the Town Council.  

2. Requires the use of a Competitive Procurement as outlined in Section X. 

3. Prior to the purchase of any goods or service, a Purchase Order shall be 
issued by the Finance Department. 
 

4. A purchase order requires proof of Town Council approval and procurement 
procedures as outlined below along with Supervisor/Department Director 
approval. 

 
5. The purchase order requires two signatures (Town Manager, Finance 

Director, or authorized designee). 
 

6. The original purchase order shall be sent to the vendor, a copy of the 
purchase order and supporting documentation shall be retained at the Town 
Center, and a copy of the purchase order shall be given to the requestor. 

 
7. All applicable invoices shall state the corresponding purchase order number. 

X. COMPETITIVE PROCUREMENT - METHODS OF ACQUISITION AND PROCESS 

Acquisitions of or contracts for non-real property, goods, or services where the 

annual expenditure by the Town (excluding expenditures relating to change orders) 

is estimated to be greater than $75,000 shall be subject to a sealed competitive 

method. 

 Sealed Competitive Bids 

Sealed competitive bids are utilized where price, responsiveness, and 

responsibility are the sole determining factors. 

B.  Request for Proposals/Requests for Qualifications 

Requests for proposals and requests for qualifications are utilized where price, 

responsiveness, and responsibility are not the sole determining factors. An 

evaluation committee, appointed by the Town Manager, shall review the 

submissions received by the Town in response to requests for proposals and 
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requests for qualifications and make a recommendation to the Town Council. 

The evaluation committee shall terminate upon the award of the contract, 

cancellation of the sealed competitive method, or such other time as 

determined by the Town Council. 

C. Requests for Information (RFI) 

When it is deemed necessary by the Town Manager to assess the market, 

feasibility of a proposed project, service, or commodity, or when vendor input 

to specifications or a scope of work would result in a more competitive and fair 

sealed competitive method, a request for information (RFI) may be issued 

requesting submission of unpriced offers, products, or scopes of services, 

which may be followed by subsequent sealed competitive method that is not 

limited to those firms who responded to the RFI. 

D.  Public Notice Requirements  

Requires advertised public notice on the Town’s website, Palm Beach County’s 

public notice website or a local newspaper. Public notice may also be placed 

on a recognized procurement platform. Time periods to receive bids will be 

indicated in the bid documents. 

Construction notice time periods will comply with Florida Statute 255.0525. 

E. Submissions 

It shall be the sole responsibility of the bidder, proposer, or responder to have 

the bid, proposal, or response submitted to the Town as required in the 

solicitation document before the specified closing date and time. Bids, 

proposals, or responses received after the closing date and time shall not be 

considered. The time specified in the solicitation documents shall govern. All 

bids, proposals, and responses submitted pursuant to a sealed competitive 

method shall remain sealed until they are opened publicly on the date and time 

and location stated in the notice to bidders, proposers, or responders, or as 

may be amended by addendum.  

F. Evaluation Procedures 

1. All timely submitted responses will be reviewed for 

responsiveness/responsibility, which may include the following: 

a. Whether the bidder/proposer has the required licenses or 

certifications. 

b. Litigation history. 

c. Contractual disputes; and 

d. Whether all required forms have been submitted. 

2. An evaluation committee appointed by the Town Manager or designee 
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shall be established consisting of the Town Manager or designee, at least 

one member from the user department, and at least one other person not 

of the user department who may have expertise that will assist in the 

necessary evaluation of responses. To the extent a committee member 

becomes unable to serve, the Town Manager may appoint a replacement 

member. The evaluation committee shall have a minimum of three 

members and no more than five members. All meetings of the evaluation 

committee shall be conducted in compliance with the Sunshine Law and 

all proposers shall receive notice of public evaluation meetings by 

electronic communication and shall be posted on the Town’s. A quorum of 

the committee must be present at scheduled evaluation meetings where 

official acts are to be taken. A majority of the committee members shall 

constitute a quorum, except that in no event shall a quorum be fewer than 

three members. All members shall be free of any conflicts of interest as set 

forth in the State Code of Ethics and the Palm Beach County Code of 

Ethics. 

Construction or repairs on a public building or a public work must be 

opened at a public meeting conducted in compliance with the Sunshine 

Law (Section 255.0518, Florida Statute). 

3. The evaluation committee shall evaluate all responses deemed responsive 

to the solicitation based on the evaluation criteria, which shall be stated in 

the sealed competitive method document. If the evaluation criteria is 

weighted, such information shall also be included in the solicitation 

document. The procedure for reviewing and scoring the responses shall 

provide for an initial independent evaluation by each evaluation committee 

member.  Each evaluation committee member has equal weight in the 

scoring and ranking of the responses. The evaluation committee shall 

discuss the responses at publicly held evaluation committee meetings and 

the members may amend their initial scores based on the discussions held. 

4. The evaluation committee may reduce the number of firms after the initial 

evaluation and ranking to a short list of a minimum of three (provided at 

least three firms applied) based on the ranking. The evaluation committee 

may hold discussions, interviews, presentations, or other similar 

proceedings with all short-listed firms at a subsequent meeting. The 

evaluation committee reserves the right to amend their scores and re-rank 

short-listed firms based on the discussions, interviews, presentations, or 

other proceedings held. In re-ranking the short-listed firms, the evaluation 

committee shall attempt to select the best qualified firm(s) for the particular 

project based upon the information provided during the discussions or 

interviews with the proposers or the presentations given by the proposers, 

and the materials presented and the responses. 
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5. In addition to price (where applicable), the evaluation criteria shall, at a 

minimum, include the following: 

a. The ability, capacity, and scale of the bidder/proposer to perform 

the contract; 

b. Whether the bidder/proposer can perform the contract in the time 

specified, without delay or interference; 

c. The character, integrity, reputation, judgment and experience and 

efficiency of the bidder/proposer; 

d. The quality of performance on previous public or private contracts 

of a similar nature; 

e. The previous and existing compliance by the bidder/proposer with 

laws and ordinances relating to the contract. 

f. Alternate or additional criteria may be used in the discretion of the 

Town Manager based upon his/her determination of the factors 

that will enable the Town to obtain the goods or services 

requested at the best value and in the most efficient and cost- 

effective manner. This section does not apply to sealed 

competitive methods issued pursuant to the CCNA. For CCNA 

solicitations, the criteria shall be consistent with the requirements 

of F.S. § 287.055. 

6. The evaluation committee’s rankings and recommendations shall be 

reported to the Town Council. The Town Council, by majority vote, has the 

option to: (1) approve the evaluation committee's ranking/evaluation and 

recommendation; (2) re-rank the firms (3); reject all submittals based upon 

a stated reason; or (4) send the ranking/evaluation back to the evaluation 

committee to conduct further evaluations consistent with the requirements 

of the sealed competitive method. The evaluation committee may either 

ratify the ranking/evaluation or re-rank the firms. 

G. Town’s Reservation of Rights 

The Town may utilize a sealed competitive method for any acquisition that the 

Town deems appropriate regardless of the estimated cost of the acquisition. 

The Town Manager may waive minor irregularities in the sealed competitive 

method process. The Town, in its discretion, reserves the right to reject all 

proposals at any point in the process prior to the full execution of an agreement 

with the selected vendor. 
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XI. ADDITIONAL REQUIREMENTS 

All contracts shall be approved by the Town Attorney as to form and legal 

sufficiency. Purchases with a value less than the Competitive Procurement 

threshold amounts set by this Policy of the Town Council may be signed and 

executed by the Town Manager. 

All contracts exceeding the threshold amount as set by this Policy of the Town 

Council must be approved by the Town Council before being signed and executed 

by the Town Manager. 

The procurement of engineering, architecture, landscape architecture and 

surveying services that exceed thresholds set by state law for planning and 

construction activities shall be pursuant to the requirements of the Consultants 

Competitive Negotiations Act (“CCNA”) (287.055, F.S.). 

It is an express violation of this directive (policy) to intentionally "split" contracts or 

purchase orders or otherwise manipulate them for the purpose of avoiding dollar 

limitations or any of the Town's purchasing policies. 

XII. EXCEPTIONS 

 General Exceptions from Procurement Threshold Requirements 

The following procurements shall be exempt from the Town’s various 

procurement threshold requirements: 

 
Contracts for utilities (water, sewer, gas, electrical and other utility 

services); artistic services; academic program reviews; lectures; legal 

services; travel, education and training; health services; services for 

persons with mental or physical disabilities; Medicaid services; family 

placement services; prevention services (mental health, child abuse, drug 

abuse and runaway services); workers' compensation related training 

services; contracts entered into with other government agencies; and 

contracts with other persons possessing a high degree of professional skill 

shall be exempt from the Town's various procurement threshold 

requirements. 

The Finance Director’s and Town Manager's authorization, as evidenced 

by a manual signature, shall not be required for any normal and customary 

payroll-related expenditure. 

The approval by the Town Council shall not be required when the cost has 

previously been approved in the Town’s Adopted or Amended Budget. 

Changes to purchases previously approved by the Town Council may 

be authorized by the Town Manager provided the total dollar amount and 

other substantive matters do not exceed previously authorized maximum 
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limits granted by the Town Council. 

 Utilization of Other Governmental Entities’ Contracts 

1. The Town may acquire or contract for non-real property, goods, or 

services without utilizing a sealed competitive method where the desired 

non-real property, goods, or services are the subject of a contract with 

the State of Florida, their political subdivisions, or other local 

governmental entities within the State of Florida, with associations 

affiliated with state and/or local governmental entities or departments 

(such as the Florida Sheriffs Association) or with the United States 

government, provided that the contract was awarded based strictly on 

competitive bidding, and provided that the form of the contract is 

acceptable to the Town Attorney. 

2. Utilization of other government entities' contracts shall only be permitted 

during the term of the other governmental entity's contract. The term of 

the Town's contract shall extend no more than twelve months from the 

expiration date, including expiration of any renewals of the other 

governmental entity's contract. 

 Cooperative Acquisitions 

The Town may acquire or contract for non-real property, goods, or services 

where the Town participates in joint procurement of non-real property, 

goods, or services with other public entities, including, but not limited to, 

acquisitions made pursuant to inter-local agreements entered into with other 

governmental entities in accordance with F.S. Ch. 163. 

D.   Sole Source and Town Standard 

A. Sole source. The Town may acquire or contract for non-real property, 

goods, or services that are available to the Town from only one source 

without utilizing the sealed competitive method or written quotations 

method. Sole source acquisitions where the annual expenditure by the 

Town (excluding expenditures relating to change orders) is estimated 

to be $75,000 or greater shall be subject to prior approval by the Town 

Council. 

B. Town standard. Where the Town has determined that a particular 

style, brand, make, or model is the only type that meets the Town's 

requirements for performance, consistency, compatibility, or other 

salient characteristics, and the Town Council has approved such 

standard, and such determination has resulted in there being only one 

source available to the Town, the Town may acquire or contract for 

such goods without utilizing a sealed competitive method. Town 

standard acquisitions where the annual expenditure by the Town 

(excluding expenditures relating to change orders) is estimated to be 

$75,000 or greater shall be subject to prior approval by the Town 
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Council. 

E. Emergency Acquisitions 

It is the intent of the Town Council to grant the Town Manager the authority 

to act during an emergency to protect the public health, safety and welfare, 

in certain circumstances, without the prior approval of the Town Council, 

including the execution of required contracts. For the purposes of this 

subsection a non-declared emergency shall mean an adverse condition or 

circumstance in which the public health, safety or welfare is immediately and 

significantly threatened. A significant interruption or delay in the provision of 

municipal services shall be deemed an immediate threat to the public 

welfare. A declared emergency shall be an emergency as declared by the 

appropriate federal, state or local official. 

F.    Best Interest Acquisitions 

The Town may acquire or contract for non-real property, goods, or services 

without utilizing a sealed competitive method or the other purchasing 

methods prescribed herein where the Town Council determines by a majority 

affirmative vote that the sealed competitive method or the other procurement 

methods (i.e., obtaining written quotations) are not in the best interest of the 

Town, and that such acquisition without utilizing a sealed competitive 

method or the written quotations method will not result in the financial 

disadvantage of the Town. Such contracts shall be placed on the regular 

Town Council agenda. 

XIII. TOWN COUNCIL APPROVAL 

Acquisitions greater than $75,000. Acquisitions of or purchases for non-real 

property, goods, or services where the expenditure by the Town (excluding 

expenditures relating to change orders) is estimated to be greater than $75,000 

during the initial contract term, shall be subject to prior approval by the Town 

Council. 

Multiple acquisitions from a  vendor exceeding $75,000 in any fiscal 
year. Acquisitions of or contracts for non-real property, goods, or services from 
the same person or entity exceeding the aggregate sum of $75,000 (whether by 
a single department or multiple departments) during the course of any fiscal year 
shall be subject to prior approval by the Town Council.  

 
XIV. CHANGE ORDERS 

 Town Council Approved Contracts 

1. Beyond the scope of work. Any change order that materially expands 

or alters the scope of the work in a Town Council approved contract shall 

be subject to prior approval by the Town Council, unless the Town 

Council approved contract authorizes the Town Manager to approve 

such expansion or alteration of the scope of work. 
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2. Within the scope of work. The Town Manager may approve a change 
order provided that it does not materially expand or alter the scope of 
the work or result in an increase in the contract amount of $50,000 or 

more in a Town Council approved contract. 

3. Construction contracts. Notwithstanding subparagraphs (1) and (2) 

above, the Town Manager may approve a change order increasing the 

cost of a construction contract up to $50,000 or ten percent of the original 

construction contract amount, whichever is greater, provided that 

sufficient budgeted funds are available. 

4. Extension of project completion dates. Any change order that 

extends the original substantial or final completion date of a project of a 

Town Council approved contract may be approved by the Town 

Manager for up to 60 days, unless the Town Council approved contract 

authorizes the Town Manager to extend the completion date of the 

contract beyond the 60 days. 

 Town Manager approved contracts. 

The Town Manager is authorized to approve a change order to a contract 

that did not require Town Council approval, provided that the change order 

does not cause the total acquisition from the vendor to exceed the aggregate 

sum of $75,000.00 during the course of any fiscal year. 

XV. REVENUE GENERATING CONTRACTS 

Contracts with any person where the Town estimates the Town will receive 

revenue in the amount of $75,000.00 or greater over the term of the contract 

shall require approval by the Town Council and shall be subject to a sealed 

competitive method. This section shall not apply to the purchase, sale, or lease 

of the Town's real or personal property or Town-sponsored events. 

 

XVI. CONE OF SILENCE 

 Prohibited Communication. 

Except as set forth in subsection (d), during the course of a sealed 

competitive method, a cone of silence shall be in effect between: 

1. Any person or entity that seeks a contract, contract amendment, contract 

renewal, award, recommendation, or approval related to a sealed 

competitive method or that is subject to being evaluated or having its 

response evaluated in connection with a sealed competitive method, 

including a person or entity's representative; and 

2. Any Town Council member, the Town Manager or any person or group 

of persons appointed or designated by the Town Council or the Town 

Manager to evaluate, select, or make a recommendation to the Town 

Council or the Town Manager regarding a sealed competitive method, 
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including any member of the evaluation committee. 

 Effective Dates. 

A cone of silence shall begin and shall end for a sealed competitive method 

as follows: 

1. A cone of silence shall be in effect during a sealed competitive method 

process beginning upon the advertisement for the sealed competitive 

method or during such other procurement activities as declared by the 

Town Council. 

2. The cone of silence shall terminate at the time the Town Council takes 

final action or gives final approval of a contract, rejects all bids or 

responses to the sealed competitive method, or takes other action that 

ends the sealed competitive method process. 

 Notice. 

When the cone of silence becomes effective for a particular sealed 

competitive method, the Town Manager or designee shall provide notice of 

the cone of silence to the Town Council. The solicitation document for the 

goods or services shall generally disclose the requirements of this section. 

 Permitted Communication. 

1. The cone of silence shall not apply to written or oral communications 

with legal counsel for the Town or Town staff acting in the capacity as 

purchasing agent for the Town. 

2. Nothing contained in this section shall prohibit any person or entity 

subject to this section from: 

a. Making public presentations at pre-bid conferences or at an 

evaluation or negotiation meeting related to the sealed 

competitive method. 

b. Engaging in contract negotiations with the individual or entity 

selected to negotiate the terms of the agreement. 

c. Engaging in contract negotiations with the Town Council during 

a public meeting. 

d. Making a public presentation to the Town Council during any 

public meeting related to the sealed competitive method. 

e. Communicating with the person or persons designated in the 

sealed competitive method as the contact person for 

clarification or information related to the sealed competitive 

method. The contact person shall not be a member of the 

evaluation committee or the person designated to negotiate the 

agreement, except as otherwise provided for in subsection 

(D) (1) above. 
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3. The Town’s purchasing agent (Finance Department staff) and the Town 

Attorney shall accept written communications from persons or entities 

subject to this section during the time a cone of silence is applicable to 

a sealed competitive method. 

 Violations. 

Any action in violation of this section shall be cause for disqualification of 

the bid or the proposal. The determination of a violation and the penalty shall 

be made by the Town Council. 

 

XVII. FEDERAL AND STATE PROJECTS; FEDERAL GRANTS 

FEMA grant and cooperative agreement requirements ($25,000.00 or more). 

Contractors are subject to the debarment and suspension regulations 

implementing Executive Order 12549, Debarment and Suspension (1986) and 

Executive Order 12689, Debarment and Suspension (1989) at 2 C.F.R. Part 

180 and the Department of Homeland Security's regulations at 2 C.F.R. Part 

3000 (Non-procurement Debarment and Suspension). These regulations 

restrict awards, sub-awards and contracts with certain parties that are debarred, 

suspended or otherwise excluded from or ineligible for participation in federal 

assistance programs and activities. See 2 C.F.R. Part 200, Appendix II, 

Paragraph I; and Chapter IV, Paragraph 6.d and Appendix C, Paragraph 2. A 

contract award must not be made to parties listed in the SAM Exclusions 

(www.sam.gov). SAM Exclusions is the list maintained by the General Services 

Administration that contains the names of parties debarred, suspended, or 

otherwise excluded by agencies, as well as parties declared ineligible under 

statutory or regulatory authority other than Executive Order 12549. 

 

XVIII. PRE-QUALIFICATION OF BIDDERS – CONSTRUCTION PROJECTS; BONDS 

The Town Manager, with the recommendation of the department head in charge 

of the construction project, shall make a determination as to whether the 

construction project should be bid using the two-step prequalification process. 

If such a determination is made, the prequalification of bidders shall follow the 

request for qualifications process. 

The recommended list of pre-qualified bidders shall include, at a minimum, the 

three top ranked bidders, assuming three responded to the RFQ. Upon approval 

of the pre-qualified list of bidders by the Town Council, Town staff may issue an 

invitation to bid to the pre-qualified bidders. Only those bidders who have been 

so prequalified may then bid on the project. The Town Council may award the 

bid to the prequalified bidder who submits the lowest responsive, responsible 

bid. 

Bonds. Contractor shall be required to provide a payment and performance 
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bond as provided in Sec. 255.05, F.S., as amended. 

XIX. PAYMENT 

By issuing a purchase order in advance of ongoing contracts and purchases of 

goods or services utilizing a blank purchase, or over time, funds are properly 

encumbered and set-aside to pay these obligations. The encumbrance 

ensures that the required funding is available to meet the Town’s financial 

obligations. Accounts payable pays invoices/detailed receipts which prove 

and validate each and every transaction (providing information on what was 

purchased, how many was purchased, for how much for each item, when it 

was purchased and the total of the purchase) for the Town including those 

for external vendor purchases, employee business travel and entertainment 

reimbursements, and payments to non-employee independent contractors. 

It is the originating department's responsibility to approve invoices or detailed 

receipts submit them to the Finance Department/Accounts Payable within the 

proper timeframe. 

Every vendor's invoice/receipt is due for payment within some period of time 

after it is generated. This is normally computed as a number of days after the 

invoice date. The Town's standard for payment of vendor's invoices is within 

thirty days of the invoice date. 

The Town must pay its obligations in a timely manner. Failure to comply with 

payment terms often leads to: 

 Credit holds, where a vendor refuses to fill any subsequent order 

until the outstanding obligation has been paid; or 

 Stiffer terms where the vendor may even demand payment in 

advance; or higher prices on future purchases.  

 Payment on Construction Service Contracts shall be paid pursuant to 

the Florida Prompt Payment Act (F.S. 218.735). 

XX. CREDIT MEMOS 

If a department believes it is entitled to a credit from a vendor or receives a 

credit memorandum that is deemed to be valid, the department should notify 

accounts payable and send all credit memos to the Finance Department for 

processing. 

XXI. ADVANCING PERSONAL FUNDS 

As a general rule, individuals should not advance their own funds to purchase 

supplies and services on behalf of the Town. Purchases should be made 

through established purchasing policies and procedures. The Town should 

deal directly with vendors to arrange for the receipt of items and the payment of 
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obligations. 

In limited instances, most often related to business travel and entertainment 

expenses, the department or individual may pay for the item and be reimbursed. 

If it is necessary that an individual advance money to purchase items for Town 

business, the immediate supervisor must first authorize the purchase. The 

reimbursement request must be supported by the business purpose of the 

transaction, bona-fide proof of payment AND must include the signatures of the 

purchaser AND of a direct supervisor who can attest to the receipt of the supplies 

or services by the department. Requests for reimbursement lacking these 

signatures will be returned to departments. The immediate supervisor should 

always review and approve a reimbursement request. This is a basic financial 

control pursuant to Generally Accepted Accounting Principles. 

 

XXII. FISCAL YEAR-END PROCEDURES 

The Finance Department seeks to close the fiscal year, complete rate change 

calculations and prepare the Town of Juno Beach's financial statements in a timely 

manner. In order to accomplish this goal, all purchase orders must be received 

in the Finance Department by August 31 in order to be processed in the fiscal 

year ending September 30. Any purchase orders received after August 31 will be 

held and processed in the following fiscal year and encumbered against the 

following fiscal year budget. 

XXIII. CREDIT CARDS 

The Town utilizes and issues credit cards as a means of efficiently conducting 
official Town duties and responsibilities.  Cards may be issued to individual 
employees or kept in a central location to be obtained for use.  A record or copy 
of all credit cards is kept by the Finance Department.  Issued credit cards are 
the sole responsibility of the cardholder and any misuse or fraudulent activity 
may result both in disciplinary action, up to and including termination, and 
referral to the appropriate law enforcement agency for criminal prosecution.  The 
Department Director will be responsible for providing invoices (receipts) or other 
acceptable documentation to the Finance Department with the monthly credit 
card billing as supporting documentation for payment. 

XXIV. CHECK SIGNING AND FACSIMILE SIGNATURES 
 
Two facsimile signatures of the Town Manager and the Finance Director may 
be used on any check of $3,500.00 or less.  All checks between $3,501.00 and 
$10,000.00 must have two signatures and one of the signatures must be an 
original signature of a member of Town Council, the Town Manager or the 
Finance Director.  All checks in excess of $10,000.00 must be issued with two 
original signatures and one of the signatures must be a signature of a member 
of the Town Council. 
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Town of Juno Beach, Florida 

PURCHASING POLICIES AND PROCEDURES 

I. OBJECTIVE 

To establish policies and procedures for the selection of vendors to procure goods 
and/or services for the Town. This policy will apply to all purchases of the Town 
irrespective of the funding source. This directive is designed to ensure that the 
Town procures all items at the lowest and best price consistent with the quality 
of materials, workmanship, or level of service performance required. No 
purchase of items shall be authorized unless adequate funds have been 
appropriated. 

II. EXCEPTION 

Grant agreements may contain provisions or requirements related to 
purchasing procedures, the disposition of fixed assets, etc., that differ from the 
Town's procedures. In the event that there is a conflict between a grant 
provision/requirement and a Town procedure, the grant provision/requirement 
will take precedence over the Town procedure. 

III. RESPONSIBILITY 

It shall be the responsibility of the Town Manager and all employees involved in 
the purchasing process to comply with all procedures, guidelines and 
instructions as set forth in this policy. 

IV. DEFINITIONS 

 
APPROPRIATION: An act by the Town Council that authorizes the expenditure 
of specific dollar amounts for various purposes including the purchase of items. 

AUTHORIZATION: An act by an authorized officer approving the expenditure 
of Town funds. For the originating department, the authorizing officer is the 
Department Director or designee. For the Finance Department, the authorizing 
officer is the Finance Director or designee. For all purchases over $253,000, 
authorization must also come from the Town Manager or designee. 

AWARD: Award means the acceptance of a bid, offer, or proposal by the proper 
applicable governmental authority. 

 
BID: A price offered by a vendor to furnish specific goods and/or services in 
response to an invitation for bids/advertisement, written request for quotation, or 
verbal request for quotation. 
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BLANKET PURCHASE ORDER: A single purchase order which allows for 
multiple releases of funds, issued as a confirmed long-term order for specified 
goods or services over a period not to exceed one fiscal year.   

CHANGE ORDER: A modification to an original contract or change in contract 
scope, which occurs during the provision of contractual services which may result 
in an increase or decrease in contract cost and/or contract time. 

CONE OF SILENCE:The Cone of Silence prohibits certain oral 
communications regarding a particular RFP, RFQ or bid during the period the 
Cone is in effect. The Cone of Silence is designed to protect the professional 
integrity of the procurement process by shielding it from undue influences prior to 
the recommendation of contract award. 

 
COMPETITIVE SOLICITATION: The process of requesting and receiving two or 
more sealed bids, proposals, or replies submitted by responsive vendors in 
accordance with the terms of a competitive process, regardless of the method of 
procurement.  

CONSULTANTS’ COMPETITIVE NEGOTIATION ACT or (“CCNA”): The 
common name for F.S. §287.055, as may be amended, concerning the 
procurement of architectural, professional engineering, landscape architecture, 
and registered land surveying and mapping services, as defined by state law. 
 
CONTINUING CONTRACT: A contract for professional services entered into in 
accordance with all the procedures of the CCNA between an agency and a firm 
whereby the firm provides professional service to the agency for projects in which 
the estimated construction cost of each individual project under the contract does 
not exceed $4 million, for study activity of the fee for professional services for each 
individual study under the contract does not exceed $500,000, or for work of a 
specified nature as outlined in the contract required by the agency, with the 
contract being for a fixed term or with no time limitation except that the contract 
must provide a termination clause. Firms providing professional services under 
continuing contracts shall not be required to bid against one another.  

CONTRACT/AGREEMENT: A legally binding agreement between parties usually 
exchanging goods or services for money or other consideration. These contracts 
can be price specific, volume specific, or for a specified construction project. 

CONTRACTOR: Any person or entity currently under contract with the Town. 

DESIGNEE: An individual appointed by an authorized officer to approve 
expenditures. 

ELECTRONIC: Relating to technology having electrical, digital, magnetic, wireless, 
optical, electromagnetic, or similar capabilities. 

ELECTRONIC SIGNATURE: A manual or electronic identifier or the electronic result 
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of an authentication technique attached to, or logically associated with, a record that 
is intended by the person using it to have the same full force and effect as a manual 
signature. 

 
EMERGENCY PURCHASE: Emergency purchases are the procurement of goods, 
services, consultant services and/or construction made non-competitively because in 
the judgment of the Town Manager/ Department Director such acquisition is 
necessary to remedy or mitigate the harmful effects of any actual or threatened 
occurrence which may pose an imminent or existing threat to the life, health, welfare, 
or safety of Town employees, citizens, or Town property. 

As used in these purchasing polices and procedures, an emergency is a 
circumstance in which damage to Town facilities or personnel or serious damage 
to Town programs will result if prompt action is not taken. An emergency purchase 
would be required by a sudden and unexpected turn of events (acts of God, 
weather events, or other uncontrollable unexpected circumstances) which 
involves, or could involve, a threat to the health, safety, and welfare of citizens, and 
which can be rectified in whole or in part by the immediate purchase of items or 
services. 

Emergency purchase orders are considered on their individual merits. They will be 
processed as emergencies only when the Town Manager determines that it is 
necessary, and will not be utilized unless the situation poses an imminent risk to 
health, life, property, or the environment and requires immediate action. 

 

ENCUMBRANCE: Reservation of Town funds that have been authorized for a 
purchase that has not yet been completed. 

 
EVALUATION COMMITTEE: A group of 3-5 persons appointed as provided for herein 
to recommend a vendor or vendors to provide goods or services, or both, for a 
particular project by ranking them in preferential order or by some other method. The 
Evaluation Committee is subject to the Cone of Silence provisions. 
 
FLORIDA STATE CONTRACT: An agreement or contract with the State of Florida or 
any Florida State agency or any quasi-public agency or other Florida government 
entities' purchasing contract as long as the contract is current and was procured with 
the same level of formality as the Town would have otherwise required. 

FISCAL YEAR: The period of time beginning on October 1 of any year and ending 
September 30 of the following year. 

INVITATION TO BID (“ITB”): A competitive method of soliciting bids which is used 
when there is no substantial difference between the products or services that meet 
the specifications of the Town; the only real difference between the submissions is the 
price. 
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LAW ENFORCEMENT TRUST FUNDS (Forfeiture Funds): Those funds 
governed as to their use by Chapter 932, F.S. These funds may only enter the 
purchasing process after a recommendation of funding use is provided by the 
Chief of Police. 

MINOR IRREGULARITY: A variation from the sealed competitive method, which 
does not affect the proposed price or give the proposer an advantage or benefit 
not enjoyed by other proposers, or does not adversely affect the fundamental 
fairness of the sealed competitive method. 

OFFEROR: A bidder, proposer, vendor, or other person or entity who submits a 
response to a sealed competitive method or written quotations method. 

PERSON: Any natural person or entity including, but not limited to, a corporation, 
partnership, sole proprietorship, an estate, trust, a political subdivision, a public or 
private agency of any kind, a utility, a successor or assign of any of the foregoing, or 
any other legal entity. 
 
PIGGYBACK CONTRACT: A contract which makes use of the practice of procuring 
goods and/or services through the utilization of a State of Florida public entity's award 
of an Invitation to Bid or Request for Proposals. 

PROFESSIONAL SERVICES (PS):   Services within the scope of the practice of 
architecture, professional engineering, landscape architecture, or registered 
surveying and mapping, as defined by the laws of the state, or those performed by 
any architect, professional engineer, landscape architect, or registered surveyor and 
mapper in connection with his or her professional employment or practice. 

PREPAYMENT: Payment of an agreed upon sum before receiving the item(s). 

PURCHASE: The acquisition of goods or services,: generally an exchange 
transaction where the Town procures these goods or services one time from an 
individual, firm, or corporation. 

PURCHASE ORDER: A legal document issued by a buyer to a seller indicating 
descriptions, types, quantities, agreed prices, date of performance or shipment for 
items and other associated terms and conditions the seller will provide to the buyer 
over time. A purchase order is utilized to help ensure that the Town gets the number 
of items promised, at the price promised, for as long as it has been promised, and 
to monitor the ongoing spending for contracted items. 

PURCHASE REQUISITION: A request to proceed with a purchase. It is also 
called a purchase order request. It is originated and approved by the department 
requiring the items. A purchase requisition is owned by the originating department 
and should not be changed without obtaining approval from the originating 
department. A purchase requisition is not a purchase order and should not be 
used to purchase items or be used as an authorization to pay an invoice from a 
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supplier or service provider. 
 
RESPONSE: A bid, proposal, statement of qualifications or other type of response 
submitted by a proposer in response to a sealed competitive method or written 
quotations method issued by the Town. 
 
RESPONSIVE BIDDER OR PROPOSER: A proposer who has submitted a response 
which conforms in all material respects to a competitive solicitation. A response of a 
responsive proposer must be submitted on the required forms, which contain all 
required information, signatures, notarizations, insurance, bonding, security, or other 
mandated requirements required by the competitive solicitation by the due date and 
time. 
 
REQUEST FOR PROPOSAL (RFP): An invitation for providers of a product or service 
to bid on the right to supply that product or service to the individual or entity that issued 
the RFP. 

REQUEST FOR QUALIFICATION (RFQ): A process that requests interested 
consultants to submit a letter of interest and a statement of their qualifications.  
Consultants are evaluated upon their qualifications, expertise, and references.   

REQUEST FOR QUOTATION: An informal request, either oral or written, to solicit 
prices for specific goods and/or services. 

SEALED COMPETITVE METHOD: A method to obtain responses and submissions 
from qualified vendors which conforms in all material respects to a competitive 
solicitation. Various methods include Invitation to Bid, Request for Proposals, Request 
for Qualifications and Request for Information. 

SERVICES: The furnishing primarily of labor, time and/or effort by a vendor, wherein 
the provision of goods or other specific end products other than documents relating to 
the required performance is incidental or secondary.   

SINGLE SOURCE:  A supply source for goods or services to which purchases are 
directed because of issues related to standardization, warranty, or other factors, even 
though competitive sources may be available.  All Single Source purchases must have 
a written justification (memo) and supporting documentation.  Single Source Memos 
will be approved by the Town Manager prior to goods/servicing being purchased and 
shall be reevaluated and reapproved by the Town Manager on an annual basis at 
minimum.  

A Single Source company is one in which two or more vendors can supply the 
commodity, technology, and/or perform the services required by the Town, but the 
department selects one vendor over another. The acquisition of items that for all 
practical purposes can only be obtained from a single vendor, usually because of 
limiting technology, technological compatibility with existing systems or items 
already in use by the Town or other unique qualities of the items that preclude a 
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competitor's price comparison. The Town Manager must approve all single source 
purchases. 

SOLE SOURCE: A Sole Source company means that only one supplier, to the best 
of the requester’s knowledge and belief, based upon thorough research, is 
capable of providing the required product or service. 
 

A Sole Source company may provide a sole source letter to use for backup. If 
there is a need to verify the accuracy of the sole source vendor, the Town may 
place the request on Demand Star or a similar procurement website page for five 
days. 

SUSPENSION: Action taken by the Town to temporarily disqualify a vendor from Town 
contracts. 
 
TOWN: The Town of Juno Beach. 

UNAUTHORIZED PURCHASE: Any purchase that commits the Town financially 
which is made by an individual or individuals who lack the authority to do so or is 
made without following established Town purchasing policies and procedures.  
Unauthorized purchases may be the responsibility of the purchaser. 

VENDOR: A person or entity that is currently supplying any goods or services to the 
Town; that has supplied any goods or services to the Town within the current or prior 
two fiscal years; or has, by submitting a response to a currently open sealed competitive 
solicitation method, expressed an interest in supplying any goods or services to the 
Town. 

WRITTEN QUOTATION METHOD: The method of obtaining (3) three written quotes 
from vendors who meet all the specifications and/ or qualifications as set forth by the 
purchaser. 

V. ETHICAL CONDUCT 

A. Any attempt by Town employees to realize personal gain by conduct inconsistent with 
proper discharge of their duties is a breach of public trust. Any effort to influence any 
public employee to breach the standards of ethical conduct set forth in this Policy is 
also a breach of ethical standards. The provisions of Town ordinances, county 
ordinances and state statutes shall be strictly enforced to preserve the public trust. 
Town personnel shall comply with the Palm Beach County Code of Ethics as well as 
the State of Florida Code of Ethics. 

B. The Town shall not execute a contract if there has been a violation of this section, any 
ethics provision of a procurement solicitation, or any local, state, or federal law, 
including, but not limited to: 

1. Conflicts of interest; 
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2. Kickbacks; 

3. Solicitation of procurement by payment of a gratuity or offer of employment; 

4. Acceptance of a gratuity or offer of employment resulting from solicitation of 
procurement; 

5. Violations of the cone of silence; 

6. Any other improper or unlawful attempt to influence the outcome of a 
procurement. 

C. Unauthorized purchasing practices. An unauthorized purchase occurs when any 
employee of the Town orders, contracts for, or purchases any services, materials or 
supplies outside the purview of the Town Charter and/or this Policy. Any individual 
making an unauthorized purchase may be subject to disciplinary action as 
appropriate, which may include termination and/or prosecution. The following are 
unauthorized purchasing practices: 

1. Intentionally and knowingly artificially dividing purchases into multiple 
segments to issue single orders below the dollar threshold requirements as 
established herein (also known as "stringing" or "splitting purchases”). 

2. Intentionally and knowingly purchasing any supplies or services above the 
thresholds delineated herein directly from a vendor. 

3. Obtaining items available on an existing Town term contract when one is 
required. 

4. Providing false information, such as false quotations (without contacting and 
obtaining a quotation, bid, or proposal from a vendor). 

5. Adding unauthorized purchases to previously approved purchase orders 
without approval of the appropriate approval authority and subsequent 
modification of the purchase order. 

D. Any contracting entity, including subcontractors, who are involved with developing or 
drafting specifications, requirements, statements of work, invitations to bid or requests 
for proposals shall be excluded from competing for such procurements. 

E. Consistent with the Purchasing Procedures detailed above, if any purchase is 
determined to be unauthorized, that purchase may be the responsibility of the 
purchaser. 

 

VI. AUTHORITY AND RESPONSIBILITY 

The Town has determined that purchasing and contracting decisions are 
managed most effectively by the end-user of the items. This approach requires 
that employees involved at every stage of the purchasing process take 
responsibility for understanding the Town's policies and procedures regarding 
purchasing and vendor relations. 
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Employees must be authorized to commit the Town's resources to make a 
purchase and are subject to disciplinary action up to and including the 
termination of employment if proper authorization is not obtained. 

The Finance Department has the right to review and question any purchasing 
transaction. 

 User Department 

Department personnel are responsible for the following: 

1. Ascertaining needs and determining whether the purchase or contract 
has a public purpose. 

2. Conducting price or cost analysis to ensure the Town is making the most 
efficient, effective, and economical purchases reasonably possible. 

3. Monitoring the department’s budget and verifying that funding is available 
prior to committing to the purchase. 

4. Selecting a vendor in a fair, impartial, and consistent manner when 
competitive procurement is not required. 

5. Initiating a purchase requisition/purchase order, if required. 

6. Verifying that all purchases for their department follow the Town's 
purchasing policies and procedures. 

7. Ensuring the proper receipt of ordered items. 

8. Reviewing invoices or purchases and verifying that the receipt of 
ordered purchases agrees with the contract, purchase order, or quotes.  

9. Forwarding invoices and/or receipts to the Finance Department in a 
timely manner for payment. 

10. Negotiating and resolving disputes with vendors. 

 Finance Department 

The Finance Department is responsible for: 

1. Reviewing all purchases for completeness and for proper usage of accounts 
as well as ensuring that funding is available in the applicable budget. 

2. Reviewing all purchases to ensure compliance with current purchasing 
policies and procedures. 

3. Preparing purchase orders from completed purchase requisitions for 
issuance to vendors. 

4. Paying invoices. 

 Designees 

Department Directors are ultimately responsible for the purchasing 
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activities of their departments and must sign all purchase requisitions. 
Directors may delegate requisition approval authority to another employee 
within their department by completing a Delegation of Authority Form and 
sending it to the Finance Department where it will be kept on file. Directors 
are responsible for ensuring that their designees have access to and are 
knowledgeable of current purchasing policies and procedures. 

VII. PURCHASE REQUISITION/PURCHASE ORDERS 

Purchase requisitions and purchase orders are required for purchases greater 
than $35,000 for acquisitions on continuing contracts which are not one- time 
purchases of items which will be delivered over time and purchased in 
allotments or pursuant to construction contracts or continuing contracts such 
as landscaping, cleaning, etc.  

Vendors may request a purchase order for any item, for any amount, and it is 
the discretion of the department director or designee to issue the purchase 
requisition. 

 Purchase Requisitions 

1. The originating department will be responsible for completely and 
accurately preparing the requisition. The purchase requisition must 
include descriptions, prices, quantities, terms, delivery, vendor, 
contract numbers, charge (account) codes and any other standard or 
special instructions or explanations. 

2. Purchase requisitions may not be approved for any purchase that 
would result in spending in excess of amounts authorized in the annual 
budget. 

3. Departments may take advantage of and "piggyback" a State of Florida 
or another Florida government entity’s purchasing contract as long as 
the contract is current and was procured with the same level of formality 
as the Town would have otherwise required. Purchase requisitions for 
piggyback contract items must comply with the specifications of the 
piggyback contract listing. 

4. If circumstances do not allow for or require competitive procurement 
(e.g:. emergencies, sole-source, piggyback, etc.), reasons for the 
exception to the directive must be fully documented and approved by 
the Town Manager. Emergency purchases may be documented after 
the fact and receive formal approval after the need for the emergency 
has been rectified. Prior verbal approval by the Town Manager is highly 
recommended. 

 Purchase Orders 

1. All purchase orders are to be processed prior to the purchase of goods 
or services from outside vendors, when necessary. 
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2. Blanket Purchase Orders - Blanket purchase orders permit multiple 
purchases from the same vendor using the same price index, and may 
be used when the originating department: 

a. Needs to purchase specific items or services repetitively over 
a specified time period, usually one (1) fiscal year; or 

b. Needs to frequently purchase low- dollar goods or services and 
can obtain more favorable pricing through volume 
commitments. 

3. Blanket purchase orders should not be used when: 

a. A price agreement or business terms are not negotiated with 
the vendor; or 

b. Control over the department’s expenditures would be 
weakened significantly. 

4. The Finance Department will generate the purchase order once the Town 
Manager and the appropriate directors or designees have approved the 
requisition. Orders must be placed only for items included on the approved 
requisition. 

5. Splitting orders, or even failing to combine orders when this logically should 
be done in the interest of economy, for the purpose of keeping total cost of 
each order below purchase order and/or bid limits will be construed as a 
deliberate evasion of this Policy, subjecting the violator to discipline per 
Town policy. 

6. Purchase orders for which contracts have been signed and goods or 
services have been ordered will rollover (carry forward) into the following 
year.  

VIII. LEASE AGREEMENTS 

Department Directors are required to submit a copy of all lease agreements 
associated with their department to the Finance Department at the beginning of 
each fiscal year or when executed during the fiscal year. No lease agreement 
invoice will be processed without this supporting documentation. The originating 
department will prepare an annual requisition and the Finance Department will 
create and issue purchase orders from properly approved purchase requisitions. 
Lease invoices will then be paid by the Finance Department each month as detailed 
in the signed lease agreement. 

IX. PROCUREMENT THRESHOLDS 

In order to ensure that all items are procured in the most efficient, effective, and 
economical manner available, the Town of Juno Beach uses a four (4) tier 
procurement process: 

 Discretionary Procurement 
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1. Purchases of less than $3,000 must be within the budget constraints and 
authorized by a Supervisor and/or Department Director or designee.  

2. The department staff member making the purchase is required to make a 
reasonable attempt to ensure that the Town receives the lowest and best 
price that is consistent with the desired quality of items, physical 
convenience/distance, workmanship, and/or level of performance. 

 

 Informal Procurement 

1. Purchases of amounts from $3,000 but less thanto  $345,999000 must be 
within the budget constraints and authorized by a Department Director or 
designee and the Town Manager.  

2. Requires at least three written quotes (“Wwritten Qquotations Mmethod”), 
which must be on the company’s letterhead or from the company’s email 
system. 

3. Must forward quotations to Finance Department with the Department 
Director’s and Town Manager approval on the quotation utilized. 

 Formal Procurement 

1. Purchase of amounts from $35,000 but less thanto $75,000 must be within 
the budget constraints and authorized by a Department Director or 
designee, Town Manager, and Finance Director.  

2. Requires advertised public notice on the Town’s website, Palm Beach 
County’s public notice website or a local newspaper, and open to receive 
quotes for at least ten (10) days. 

3. Provide at least three written quotes, which will be on company letterhead 
and attached to the purchase requisition as necessary.  

4. A purchaser may use acquisition methods as outlined in Section X in order 
to more accurately outline the scope and requirements of the Town. 

 Competitive Procurement 

1. Purchases greater than $75,000 must be within the budget constraints and 
authorized by the Town Council.  

2. Requires the use of a Competitive Procurement process as outlined in 
Section X. 

3. Prior to the purchase of any good or service, a Purchase Order shall be 
issued by the Finance Department. 
 

4. A purchase order requires proof of Town Council approval and procurement 
procedures as outlined below along with Supervisor/Department Director 
approval. 
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5. The purchase order requires two signatures (Town Manager, Finance 

Director, or authorized designee). 
 

6. The original purchase order shall be sent to the vendor, a copy of the 
purchase order and supporting documentation shall be retained at the Town 
Center, and a copy of the purchase order shall be given to the requestor. 

 
7. All applicable invoices shall state the corresponding purchase order number. 

X. METHODS OF ACQUISITION – COMPETITIVE PROCUREMENT 

Acquisitions of or contracts for non-real property, goods, or services where the 
annual expenditure by the Town (excluding expenditures relating to change orders) 
is estimated to be $75,000 or greater shall be subject to a sealed competitive 
method. 

 Sealed Competitive Bids 

Sealed competitive bids are utilized where price, responsiveness, and 
responsibility are the sole determining factors. 

 Public Notice Requirements  

Requires advertised public notice on the Town’s website, Palm Beach County’s 
public notice website or a local newspaper. Public notice may also be placed 
on a recognized procurement platform. Time periods to receive bids will be 
indicated in the bid documents. 

Construction notice time periods will comply with Florida Statute 255.0525. 

BC.  Request for Proposals/Requests for Qualifications 

Requests for proposals and requests for qualifications are utilized where price, 
responsiveness, and responsibility are not the sole determining factors. An 
evaluation committee, appointed by the Town Manager, shall review the 
submissions received by the Town in response to requests for proposals and 
requests for qualifications and make a recommendation to the Town Council. 
The evaluation committee shall terminate upon the award of the contract, 
cancellation of the sealed competitive method, or such other time as 
determined by the Town Council. 

C  Requests for Information (RFI) 

When it is deemed necessary by the Town Manager to assess the market, 
feasibility of a proposed project, service, or commodity, or when vendor input 
to specifications or a scope of work would result in a more competitive and fair 
sealed competitive method, a request for information (“RFI”) may be issued 
requesting submission of unpriced offers, products, or scopes of services, 
which may be followed by subsequent sealed competitive method that is not 
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limited to those firms who responded to the RFI. 

 

Sealed Competitive Process 

A.  Public Notice Requirements  

Requires advertised public notice on the Town’s website, Palm Beach County’s 
public notice website or a local newspaper. Public notice may also be placed 
on a recognized procurement platform. Time periods to receive bids will be 
indicated in the bid documents. 

Construction notice time periods will comply with Florida Statute 255.0525. 

 

B  Submissions 

It shall be the sole responsibility of the bidder, proposer, or responder to have 
the bid, proposal, or response submitted to the Town as required in the 
solicitation document before the specified closing date and time. Bids, 
proposals, or responses received after the closing date and time shall not be 
considered. The time clock specified in the solicitation documents shall 
govern. All bids, proposals, and responses submitted pursuant to a sealed 
competitive method shall remain sealed until they are opened publicly on the 
date and time and location stated in the notice to bidders, proposers, or 
responders, or as may be amended by addendum.  

C.  Evaluation Procedures 

1. All timely submitted responses will be reviewed for 
responsiveness/responsibility, which may include the following: 

a. Whether the bidder/proposer has the required licenses or 
certifications; 

b. Litigation history; 

c. Contractual disputes; and 

d. Whether all required forms have been submitted. 

2. An evaluation committee appointed by the Town Manager or designee 
shall be established consisting of the Town Manager or designee, at least 
one member from the user department, and at least one other person not 
of the user department who may have expertise that will assist in the 
necessary evaluation of responses. To the extent a committee member 
becomes unable to serve, the Town Manager may appoint a replacement 
member. The evaluation committee shall have a minimum of three 
members and no more than five members. All meetings of the evaluation 
committee shall be conducted in compliance with the Sunshine Law and 
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all proposers shall receive notice of public evaluation meetings by 
electronic communication and shall be posted on the Town’s. A quorum of 
the committee must be present at scheduled evaluation meetings where 
official acts are to be taken. A majority of the committee members shall 
constitute a quorum, except that in no event shall a quorum be fewer than 
three members. All members shall be free of any conflicts of interest as set 
forth in the State Code of Ethics and the Palm Beach County Code of 
Ethics. 

Construction or repairs on a public building or a public work must be 
opened at a public meeting conducted in compliance with the Sunshine 
Law (Section 255.0518, Florida Statute). 

3. The evaluation committee shall evaluate all responses deemed responsive 
to the solicitation based on the evaluation criteria, which shall be stated in 
the sealed competitive method document. and iIf the evaluation criteria is 
weighted, such information shall also be included in the solicitation 
document. The procedure for reviewing and scoring the responses shall 
provide for an initial independent evaluation by each evaluation committee 
member.  Each evaluation committee member have equal weight in the 
scoring and ranking of the responses. The evaluation committee shall may 
discuss the responses at publicly held evaluation committee meetings and 
the members may amend their initial scores based on the discussions held. 

4. The evaluation committee may reduce the number of firms after the initial 
evaluation and ranking to a short list of a minimum of three (provided at 
least three firms applied) based on the ranking. The evaluation committee 
may hold discussions, interviews, presentations, or other similar 
proceedings with all short-listed firms at a subsequent meeting. The 
evaluation committee reserves the right to amend their scores and re-rank 
short-listed firms based on the discussions, interviews, presentations, or 
other proceedings held. In re-ranking the short-listed firms, the evaluation 
committee shall attempt to select the best qualified firm(s) for the particular 
project based upon the information provided during the discussions or 
interviews with the proposers or the presentations given by the proposers, 
and the materials presented and the responses. 

 

5. In addition to price (where applicable), the evaluation criteria shall, at a 
minimum, include the following: 

a. The ability, capacity, and scale of the bidder/proposer to perform 
the contract; 

b. Whether the bidder/proposer can perform the contract in the time 
specified, without delay or interference; 
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c. The character, integrity, reputation, judgment and experience and 
efficiency of the bidder/proposer; 

d. The quality of performance on previous public or private contracts 
of a similar nature; 

e. The previous and existing compliance by the bidder/proposer with 
laws and ordinances relating to the contract. 

f. Alternate or additional criteria may be used in the discretion of the 
Town Manager based upon his/her determination of the factors 
that will enable the Town to obtain the goods or services 
requested at the best value and in the most efficient and cost- 
effective manner. This section does not apply to sealed 
competitive methods issued pursuant to the CCNA. For CCNA 
solicitations, the criteria shall be consistent with the requirements 
of F.S. § 287.055. 

6. The evaluation committee’s rankings and recommendations shall be 
reported to the Town Council. The Town Council, by majority vote, has the 
option to: (1) approve the evaluation committee's ranking/evaluation and 
recommendation; (2) re-rank the firms (3); reject all submittals based upon 
a stated reason; or (4) send the ranking/evaluation back to the evaluation 
committee to conduct further evaluations consistent with the requirements 
of the sealed competitive method. and tThe evaluation committee may 
either ratify the ranking/evaluation or re-rank the firms. 

D.  Town’s Reservation of Rights 

The Town may utilize a sealed competitive method for any acquisition that the 
Town deems appropriate regardless of the estimated cost of the acquisition. 
The Town Manager may waive minor irregularities in the sealed competitive 
method process. The Town, in its discretion, reserves the right to reject all 
proposals at any point in the process prior to the full execution of an agreement 
with the selected vendor. 

 

XI. ADDITIONAL REQUIREMENTS 

All contracts shall be approved by the Town Attorney as to form and legal 
sufficiency. Purchases with a value less than the Competitive Procurement 
threshold amounts set by this Policy of the Town Council may be signed and 
executed by the Town Manager. 

All contracts exceeding the threshold amount as set by this Policy of the Town 
Council must be approved by the Town Council before being signed and executed 
by the Town Manager. 
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The procurement of engineering, architecture, landscape architecture and 
surveying services that exceed thresholds set by state law for planning and 
construction activities shall be pursuant to the requirements of the Consultants 
Competitive Negotiations Act (“CCNA”) (287.055, F.S.). 

It is an express violation of this directive (policy) to intentionally "split" contracts or 
purchase orders or otherwise manipulate them for the purpose of avoiding dollar 
limitations or any of the Town's purchasing policies. 

XII. EXCEPTIONS 

 General Exceptions from Procurement Threshold Requirements 

The following procurements shall be exempt from the Town’s various 
procurement threshold requirements: 

 
Contracts for utilities (water, sewer, gas, electrical and other utility 
services); artistic services; academic program reviews; lectures; legal 
services; travel, education and training; health services; services for 
persons with mental or physical disabilities; Medicaid services; family 
placement services; prevention services (mental health, child abuse, drug 
abuse and runaway services); workers' compensation related training 
services; contracts entered into with other government agencies; and 
contracts with other persons possessing a high degree of professional skill 
shall be exempt from the Town's various procurement threshold 
requirements. 

The Finance Director’s and Town Manager's authorization, as evidenced 
by a manual signature, shall not be required for any normal and customary 
payroll-related expenditure. 

The approval of by the Town Council shall not be required when the cost 
has previously been approved in the Town’s Adopted or Amended 
Budget. Changes to purchases previously approved by the Town 
Council may be authorized by the Town Manager provided the total dollar 
amount and other substantial substantive matters do not exceed 
previously authorized maximum limits granted by the Town Council. 

 Utilization of Other Governmental Entities’ Contracts 

1. The Town may acquire or contract for non-real property, goods, or 
services without utilizing a sealed competitive method where the desired 
non-real property, goods, or services are the subject of a contract with 
the State of Florida, their political subdivisions, or other local 
governmental entities within the State of Florida, with associations 
affiliated with state and/or local governmental entities or departments 
(such as the Florida Sheriffs Association) or with the United States 
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government, provided that the contract was awarded based strictly on 
competitive bidding, and provided that the form of the contract is 
acceptable to the Town Attorney. 

2. Utilization of other government entities' contracts shall only be permitted 
during the term of the other governmental entity's contract. The term of 
the Town's contract shall extend no more than twelve months from the 
expiration date, including expiration of any renewals of the other 
governmental entity's contract. 

 Cooperative Acquisitions 

The Town may acquire or contract for non-real property, goods, or services 
where the Town participates in joint procurement of non-real property, 
goods, or services with other public entities, including, but not limited to, 
acquisitions made pursuant to inter-local agreements entered into with other 
governmental entities in accordance with F.S. Ch. 163. 

D.   Sole Source and Town Standard 

A. Sole source. The Town may acquire or contract for non-real property, 
goods, or services that are available to the Town from only one source 
without utilizing the sealed competitive method or written quotations 
method. Sole source acquisitions where the annual expenditure by the 
Town (excluding expenditures relating to change orders) is estimated 
to be $75,000 or greater shall be subject to prior approval by the Town 
Council. 

B. Town standard. Where the Town has determined that a particular 
style, brand, make, or model is the only type that meets the Town's 
requirements for performance, consistency, compatibility, or other 
salient characteristics, and the Town Council has approved such 
standard, and such determination has resulted in there being only one 
source available to the Town, the Town may acquire or contract for 
such goods without utilizing a sealed competitive method. Town 
standard acquisitions where the annual expenditure by the Town 
(excluding expenditures relating to change orders) is estimated to be 
$75,000 or greater shall be subject to prior approval by the Town 
Council. 

E. Emergency Acquisitions 

It is the intent of the Town Council to grant the Town Manager the authority 
to act during an emergency to protect the public health, safety and welfare, 
in certain circumstances, without the prior approval of the Town Council, 
including the execution of required contracts. For the purposes of this 
subsection a non-declared emergency shall mean an adverse condition or 
circumstance in which the public health, safety or welfare is immediately and 
significantly threatened. A significant interruption or delay in the provision of 
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municipal services shall be deemed an immediate threat to the public 
welfare. A declared emergency shall be an emergency as declared by the 
appropriate federal, state or local official. 

F.    Best Interest Acquisitions 

The Town may acquire or contract for non-real property, goods, or services 
without utilizing a sealed competitive method or the other purchasing 
methods prescribed herein where the Town Council determines by a majority 
affirmative vote that the sealed competitive method or the other procurement 
methods (i.e., obtaining written quotations) are not in the best interest of the 
Town, and that such acquisition without utilizing a sealed competitive 
method or the written quotations method will not inure toresult in the financial 
disadvantage of the Town. Such contracts shall be placed on the regular 
Town Council agenda. 

XIII. TOWN COUNCIL APPROVAL 

Acquisitions of $75,000 or greater. Acquisitions of or purchases for non-real 
property, goods, or services where the expenditure by the Town (excluding 
expenditures relating to change orders) is estimated to be $75,000 or greater 
during the initial contract term, shall be subject to prior approval by the Town 
Council. 

Multiple acquisitions from a  vendor exceeding $75,000 in any fiscal 
year. Acquisitions of or contracts for non-real property, goods, or services from 
the same person or entity exceeding the aggregate sum of $75,000 (whether by 
a single department or multiple departments) during the course of any fiscal year 
shall be subject to prior not be permitted, unless the acquisition is first 
approvedal by the Town Council.  

 
XIV. CHANGE ORDERS 

 Town Council Approved Contracts 

1. Beyond the scope of work. Any change order that materially expands 
or alters the scope of the work in a Town Council approved contract shall 
be subject to prior approval by the Town Council, unless the Town 
Council approved contract authorizes the Town Manager to approve 
such expansion or alteration of the scope of work. 

2. Within the scope of work. The Town Manager may approve a change 
order provided that it does not materially expand or alter the scope of 
the work or result in an increase in the contract amount of $50,000 or 
more in a Town Council approved contract. 

3. Construction contracts. Notwithstanding subparagraphs (1) and (2) 
above, the Town Manager may approve a change order increasing the 
cost of a construction contract up to $50,000 or ten percent of the original 
construction contract amount, whichever is greater, provided that 
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sufficient budgeted funds are available. 

4. Extension of project completion dates. Any change order that 
extends the original substantial or final completion date of a project of a 
Town Council approved contract may be approved by the Town 
Manager for up to 60 days, unless the Town Council approved contract 
authorizes the Town Manager to extend the completion date of the 
contract beyond the 60 days. 

 Town Manager approved contracts. 

The Town Manager is authorized to approve a change order to a contract 
that did not require Town Council approval, provided that the change order 
does not cause the total acquisition from the vendor to exceed the aggregate 
sum of $75,000.00 during the course of any fiscal year. 

XV. REVENUE GENERATING CONTRACTS 

Contracts with any person where the Town estimates the Town will receive 
revenue in the amount of $75,000.00 or greater over the term of the contract 
shall require approval by the Town Council and shall be subject to a sealed 
competitive method. This section shall not apply to the purchase, sale, or lease 
of the Town's real or personal property or Town-sponsored events. 

 

XVI. CONE OF SILENCE 

 Prohibited Communication. 

Except as set forth in subsection (d), during the course of a sealed 
competitive method, a cone of silence shall be in effect between: 

1. Any person or entity that seeks a contract, contract amendment, contract 
renewal, award, recommendation, or approval related to a sealed 
competitive method or that is subject to being evaluated or having its 
response evaluated in connection with a sealed competitive method, 
including a person or entity's representative; and 

2. Any Town Council member, the Town Manager or any person or group 
of persons appointed or designated by the Town Council or the Town 
Manager to evaluate, select, or make a recommendation to the Town 
Council or the Town Manager regarding a sealed competitive method, 
including any member of the evaluation committee. 

 Effective Dates. 

A cone of silence shall begin and shall end for a sealed competitive method 
as follows: 

1. A cone of silence shall be in effect during a sealed competitive method 
process beginning upon the advertisement for the sealed competitive 
method or during such other procurement activities as declared by the 

216

Item #11.



23 

 

 

Town Council. 

2. The cone of silence shall terminate at the time the Town Council takes 
final action or gives final approval of a contract, rejects all bids or 
responses to the sealed competitive method, or takes other action that 
ends the sealed competitive method process. 

 Notice. 

When the cone of silence becomes effective for a particular sealed 
competitive method, the Town Manager or designee shall provide notice of 
the cone of silence to the Town Council. The solicitation document for the 
goods or services shall generally disclose the requirements of this section. 

 Permitted Communication. 

1. The cone of silence shall not apply to written or oral communications 
with legal counsel for the Town or Town staff acting in the capacity as 
purchasing agent for the Town. 

2. Nothing contained in this section shall prohibit any person or entity 
subject to this section from: 

a. Making public presentations at pre-bid conferences or at an 
evaluation or negotiation meeting related to the sealed 
competitive method. 

b. Engaging in contract negotiations with the individual or entity 
selected to negotiate the terms of the agreement. 

c. Engaging in contract negotiations with the Town Council during 
a public meeting. 

d. Making a public presentation to the Town Council during any 
public meeting related to the sealed competitive method. 

e. Communicating with the person or persons designated in the 
sealed competitive method as the contact person for 
clarification or information related to the sealed competitive 
method. The contact person shall not be a member of the 
evaluation committee or the person designated to negotiate the 
agreement, except as otherwise provided for in subsection 
(D) (1) above. 

3. The Town’s purchasing agent (Finance Department staff) and the Town 
Attorney shall accept written communications from persons or entities 
subject to this section during the time a cone of silence is applicable to 
a sealed competitive method. 

 Violations. 

Any action in violation of this section shall be cause for disqualification of 
the bid or the proposal. The determination of a violation and the penalty shall 
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be made by the Town Council. 
 
 

XVII. FEDERAL AND STATE PROJECTS; FEDERAL GRANTS 

FEMA grant and cooperative agreements requirements ($25,000.00 or more). 
Contractors are subject to the debarment and suspension regulations 
implementing Executive Order 12549, Debarment and Suspension (1986) and 
Executive Order 12689, Debarment and Suspension (1989) at 2 C.F.R. Part 
180 and the Department of Homeland Security's regulations at 2 C.F.R. Part 
3000 (Non-procurement Debarment and Suspension). These regulations 
restrict awards, sub-awards and contracts with certain parties that are debarred, 
suspended or otherwise excluded from or ineligible for participation in federal 
assistance programs and activities. See 2 C.F.R. Part 200, Appendix II, 
Paragraph I; and Chapter IV, Paragraph 6.d and Appendix C, Paragraph 2. A 
contract award must not be made to parties listed in the SAM Exclusions 
(www.sam.gov). SAM Exclusions is the list maintained by the General Services 
Administration that contains the names of parties debarred, suspended, or 
otherwise excluded by agencies, as well as parties declared ineligible under 
statutory or regulatory authority other than Executive Order 12549. 

 

XVIII. PRE-QUALIFICATION OF BIDDERS – CONSTRUCTION PROJECTS; BONDS 

The Town Manager, with the recommendation of the department head in charge 
of the construction project, shall make a determination as to whether the 
construction project should be bid using the two-step prequalification process. 
If such a determination is made, the prequalification of bidders shall follow the 
request for qualifications process. 

The recommended list of pre-qualified bidders shall include, at a minimum, the 
three top ranked bidders, assuming three responded to the RFQ. Upon approval 
of the pre-qualified list of bidders by the Town Council, Town staff may issue an 
invitation to bid to the pre-qualified bidders. Only those bidders who have been 
so prequalified may then bid on the project. The Town Council may award the 
bid to the prequalified bidder who submits the lowest responsive, responsible 
bid. 

Bonds. Contractor shall be required to provide a payment and performance 
bond as provided in Sec. 255.05, F.S., as amended. 

XIX. PAYMENT 

By issuing a purchase order in advance of ongoing contracts and purchases of 
goods or services utilizing a blank purchase, or over time, funds are properly 
encumbered and set-aside to pay these obligations. The encumbrance 
ensures that the required funding is available to meet the Town’s financial 
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obligations. Accounts payable pays invoices/detailed receipts which prove 
and validate each and every transaction (providing information on what was 
purchased, how many was purchased, for how much for each item, when it 
was purchased and the total of the purchase) for the Town including those 
for external vendor purchases, employee business travel and entertainment 
reimbursements, and payments to non-employee independent contractors. 

It is the originating department's responsibility to approve invoices or detailed 
receipts submit them to the Finance Department/Accounts Payable within the 
proper timeframe. 

Every vendor's invoice/receipt is due for payment within some period of time 
after it is generated. This is normally computed as a number of days after the 
invoice date. The Town's standard for payment of vendor's invoices is within 
thirty days of the invoice date. 

The Town must pay its obligations in a timely manner. Failure to comply with 
payment terms often leads to: 

 Credit holds, where a vendor refuses to fill any subsequent order 
until the outstanding obligation has been paid; or 

 Stiffer terms where the vendor may even demand payment in 
advance; or Hhigher prices on future purchases.  

 Payment on Construction Service Contracts shall be paid pursuant to 
the Florida Prompt Payment Act (F.S. 218.735). 

XX. CREDIT MEMOS 

If a department believes it is entitled to a credit from a vendor or receives a 
credit memorandum that is deemed to be valid, the department should notify 
accounts payable and send all credit memos to the Finance Department for 
processing. 

 

XXI. ADVANCING PERSONAL FUNDS 

As a general rule, individuals should not advance their own funds to purchase 
supplies and services on behalf of the Town. Purchases should be made 
through established purchasing policies and procedures. The Town should 
deal directly with vendors to arrange for the receipt of items and the payment of 
obligations. 

In limited instances, most often related to business travel and entertainment 
expenses, the department or individual may pay for the item and be reimbursed. 
If it is necessary that an individual advance money to purchase items for Town 
business, the immediate supervisor must first authorize the purchase. The 
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reimbursement request must be supported by the business purpose of the 
transaction, bona-fide proof of payment AND must include the signatures of the 
purchaser AND of a direct supervisor who can attest to the receipt of the supplies 
or services by the department. Requests for reimbursement lacking these 
signatures will be returned to departments. The immediate supervisor should 
always review and approve a reimbursement request. This is a basic financial 
control pursuant to Generally Accepted Accounting Principles. 

 

XXII. FISCAL YEAR-END PROCEDURES 

The Finance Department seeks to close the fiscal year, complete rate change 
calculations and prepare the Town of Juno Beach's financial statements in a timely 
manner. In order to accomplish this goal, all purchase orders must be received 
in the Finance Department by August 31st in order to be processed in the fiscal 
year ending September 30th. Any purchase orders received after August 31st 
will be held and processed in the following fiscal year and encumbered against 
the following fiscal year budget. 

XXIII. CREDIT CARDS 

The Town utilizes and issues credit cards as a means of efficiently conducting 
official Town duties and responsibilities.  Cards may be issued to individual 
employees or kept in a central location to be obtained for use.  A record or copy 
of all credit cards is kept by the Finance Department.  Issued credit cards are 
the sole responsibility of the cardholder and any misuse or fraudulent activity 
may result both in disciplinary action, up to and including termination, and 
referral to the appropriate law enforcement agency for criminal prosecution.  The 
Department Director will be responsible for providing invoices (receipts) or other 
acceptable documentation to the Finance Department with the monthly credit 
card billing as supporting documentation for payment. 

XXIV. CHECK SIGNING AND FACSIMILE SIGNATURES 

 
Two facsimile signatures of the Town Manager and the Finance Director may 
be used on any check of $3,500.00 or less.  All checks between $3,501.00 and 
$3510,000.00 must have two signatures and one of the signatures must be an 
original signature of a member of Town Council, the Town Manager or the 
Finance Director.  All checks in excess of $3510,000.00 must be issued with two 
original signatures and one of the signatures must be a signature of a member 
of the Town Council. 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: M. Ventura, Finance Director 

Item Title: Year to Date (YTD) Financial Statements 

 

 

DISCUSSION: 

Please find attached the YTD financial reports for your review. 

 

RECOMMENDATION: 

This is an informational report to Town Council only and no action is required. 
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2 GENERAL FUND Original Actual 

3 FISCAL YEAR YTD 2/29/24 Difference % To Budget VARIANCE

4 REVENUES 2023-2024

5 Ad Valorem Taxes $3,966,863 $3,620,391 $346,472 91%

6 Local Option, Use & Fuel Taxes $57,283 19,128 $38,155 33%

7 One-Cent Discretionary Surtax $305,851 124,395 $181,456 41%

8 Utility Services Taxes $953,364 355,064 $598,300 37%

9 Local Business Tax $70,000 49,346 $20,654 70%

10 Building Permits $1,040,000 477,555 $562,445 46%

11 Franchise Fees $100,000 44,474 $55,526 44%

12 Permits, Fees & Special Assessments $159,950 148,145 $11,805 93%

13 Grants $274,500 $274,500 0%

14 Intergovernmental Revenue $533,180 191,988 $341,192 36%

15 Charges for Services $40,000 47,370 ($7,370) 118%

16 Fines and Forfeitures $25,500 87,691 ($62,191) 344%

17 Investment Earnings $150,000 264,953 ($114,953) 177%

18 Miscellaneous $97,000 497,296 ($400,296) 513% Project Contributions

19 From Impact Fees-Restricted $75,000 0 $75,000 0%

23 From One-Cent Surtax-Restricted $18,200 0 $18,200 0%

24 From Assigned Fund Balance $705,399 0 $705,399 0%

25 From Unassigned Fund Balance $2,942,500 0 $2,942,500 0%
26

27 TOTAL REVENUES $11,514,590 $5,927,796 $5,586,794 51%

28

29 EXPENDITURES BY DEPARTMENT
30

31 LEGISLATIVE

32 Salaries 16,200 $3,850 $12,350 24%

33 Employee Benefits 1,239 295 $945 24%

34 Operating Expenses 12,500 589 $11,911 5%

36 TOTAL LEGISLATIVE 29,939 4,734 25,206 16%

37

38 FINANCE & ADMINISTRATION

39 Salaries 674,302 276,677 397,625 41%

40 Employee Benefits 187,478 77,098 110,380 41%

41 Professional Fees 87,000 35,546 51,454 41%

42 Operating Expenses 161,650 83,625 78,025 52%

43 Capital Outlay 55,000 0 55,000 0%

44             

45 TOTAL FINANCE & ADMINISTRATION 1,165,430 472,946 692,484 41%

TOWN OF JUNO BEACH 

MONTH ENDING FEBRUARY 29, 2024
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50

52

53

54 FISCAL YEAR Actual Difference

55 COMPREHENSIVE PLANNING 2023-2024 YTD 2/29/24

56 Salaries 554,981 197,047 357,934 36%

57 Employee Benefits 161,676 56,950 104,726 35%

58 Professional Fees 475,500 193,034 282,466 41%

59 Operating Expenses 67,556 27,780 39,776 41%

60 Capital Outlay 110,000 0 110,000 0%

61

62 TOTAL COMPREHENSIVE PLANNING 1,369,713 474,811 894,902 35%

63

64 LAW ENFORCEMENT

65 Salaries 1,853,310 649,730 1,203,580 35%

66 Employee Benefits 940,979 447,484 493,495 48%

67 Professional Fees 37,700 9,558 28,142 25%

68 Operating Expenses 392,646 147,301 245,345 38%

69 Capital Outlay 375,000 42,537 332,463 11%

70

71 TOTAL LAW ENFORCEMENT 3,599,635 1,296,610 2,303,025 36%

72

73 PUBLIC WORKS

74 Salaries 344,949 134,006 210,943 39%

75 Employee Benefits 126,543 53,171 73,372 42%

76 Professional Fees 5,000 3,137 1,863 63%

77 Operating Expenses 524,694 211,122 313,572 40%

78 Capital Outlay 3,378,250 1,481,155 1,897,095 44%

79

80 TOTAL PUBLIC WORKS 4,379,436 1,882,591 2,496,845 43%

81

82 GENERAL GOVERNMENT

83 Insurance 332,115 168,139 163,976 51%

84 Town Debt Service 0 0

85 Contingency 638,322 0 638,322 0%

86

87 TOTAL GENERAL GOVERNMENT 970,437 168,139 802,298 17%

88

89

90 TOTAL EXPENDITURES $11,514,590 $4,299,831 $7,214,760 37%

91

92 Net Income YTD ($0) $1,627,965

TOWN OF JUNO BEACH 

MONTH ENDING FEBRUARY 29, 2024
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TOWN OF JUNO BEACH

BALANCE SHEET FOR 2024  5

Report generated: 03/14/2024 08:49
User:             953mventura
Program ID:       glbalsht

Page      1

                                                                           NET CHANGE              ACCOUNT
FUND: 01   GENERAL FUND                                                    FOR PERIOD              BALANCE 

ASSETS
             01       10101        GENERAL FUND CHECKING                   -88,379.31          -106,746.67
             01       10102        PAYROLL CHECKING                               .00             1,000.00
             01       10106        CREDIT CARD ACCOUNT                      39,835.06           588,238.54
             01       10201        PETTY CASH                                     .00               600.00
             01       10202        PETTY CASH-PD                                  .00               250.00
             01       10410        WELLS FARGO-MM SWEEP                     79,693.47         3,823,673.68
             01       10412        MONEY MARKET                             10,308.41         2,620,123.11
             01       10420        POOLED CASH-STATE BD OF A                 2,874.40           655,149.54
             01       10421        FL PALM INVESTMENT                             .71         2,088,330.77
             01       10424        FMIT-0-2 HQ BOND FUND                       951.91           235,022.42
             01       10425        FMIT-SHORT TERM BOND                       -432.50           446,830.19
             01       10426        FMIT-INTERMEDIATE TERM BD                -5,867.54           541,485.72
             01       10435        CERTIFICATES OF DEPOSIT                        .00         2,081,572.15
             01       11510        ACCOUNTS RECEIVABLE                     -10,500.00            -9,684.29
             01       11590        AR-RETIREE INSURANCES                       -15.22              -456.27
             01       13310        DUE FROM OTHER GOV'T UNIT                      .00           741,771.54
             01       13501        ACCRUED INTEREST RECEIVABLE              18,135.29           101,035.39
             01       15500        PREPAID EXPENSES                               .00             1,345.48
                   TOTAL ASSETS                                             46,604.68        13,809,541.30 
LIABILITIES                                                                                                
             01       20200        ACCOUNTS PAYABLE                               .00               897.96
             01       20205        FRIENDS OF THE ARTS                            .00            -2,860.80
             01       20210        PENSION PAYABLE-FRS                     -16,847.33           -75,002.66
             01       20211        RETIRE-GEN. EMP. PAYABLE                       .00            -2,383.79
             01       20241        125-CAFE.HEALTH INSURANCE                   -33.97             9,079.58
             01       20242        125-CAFE. MEDICAL FSA                     3,225.03             3,800.37
             01       20245        ALLSTATE VOLUNTARY INSURANCE                  -.03              -330.12
             01       20247        PIC-VOLUNTARY INSURANCES                     66.46                66.46
             01       20250        125-CAFE. VISION CARE                        -4.59                -3.63
             01       20295        PD-TAKE HOME CAR                           -970.00            -3,150.00
             01       20810        DUE TO PALM BEACH COUNTY                  2,019.00            -5,354.09
             01       20830        DUE TO STATE-BLDG PERMIT FEES            -4,910.91            -7,144.15
             01       21600        ACCRUED PAYROLL                                .00           -40,703.08
             01       21700        WITHHOLDING TAXES                       -14,037.30            -6,422.42
             01       21720        SOCIAL SECURITY TAXES                   -18,722.07           -40,265.67
             01       22300        UNEARNED REVENUE                               .00           -31,818.70
                   TOTAL LIABILITIES                                       -50,215.71          -201,594.74 
FUND BALANCE                                                                                               
             01       17200        REVENUE CONTROL                        -837,199.52        -5,928,245.20
             01       24200        EXPENDITURE CONTROL                     840,810.55         4,300,531.40
             01       24500        RESERVE FOR ENCUMBRANCE                        .00           -87,500.00
             01       28000        NON-SPENDABLE PREPAID ITEMS                    .00           -76,028.84
             01       28100        RESTRICTED-IMPACT FEE                          .00           -81,892.60
             01       28101        RESTRICTED-IMPACT FEE LAW ENFO                 .00            -8,831.01
             01       28102        RESTRICTED-CAPITAL PROJECTS                    .00           -23,562.39
             01       28103        RESTRICTED ONE-CENT SURTAX                     .00        -1,304,452.95
             01       28115        BUILDING CODE ENFORCEMENT                      .00        -2,290,118.45
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TOWN OF JUNO BEACH

BALANCE SHEET FOR 2024  5

Report generated: 03/14/2024 08:49
User:             953mventura
Program ID:       glbalsht

Page      2

                                                                           NET CHANGE              ACCOUNT
FUND: 01   GENERAL FUND                                                    FOR PERIOD              BALANCE 

FUND BALANCE
             01       28120        RESTRICTED-LAW ENFORCEMENT                     .00           -13,581.25
             01       28121        RESTRICTED-STATE/LOCAL FORFEIT                 .00          -109,314.40
             01       28300        ASSIGNED-SUBSEQUENT YEAR                       .00        -2,942,500.00
             01       28400        UNASSIGNED-FUND BALANCE                        .00        -5,001,879.55
             01       28410        UNASSIGNED-CONTRIBUTIONS                       .00           -40,571.32
                   TOTAL FUND BALANCE                                        3,611.03       -13,607,946.56 
         TOTAL LIABILITIES + FUND BALANCE                                  -46,604.68       -13,809,541.30 

                                         ** END OF REPORT - Generated by Michael Ventura **                                         
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Organizations for Council Participation & Selection of Voting Delegates for Florida 

League of Cities and Palm Beach County League of Cities 

 

 

DISCUSSION: 

The Town belongs to many organizations that Council Members participate in (see attached 

Organizations List for 2023-2024).  There are numerous benefits in being a part of these organizations, 

however, it is voluntary to participate. 

 

For the past few years, members of the Council have been attending organization meetings, workshops, 

events, etc. of whom were not assigned as the Primary or Alternate members.  Therefore, Staff has 

prepared a newly proposed list of voluntary organizations for the Council’s review and approval. 

 

Please note that when two (2) or more Council members are present at a meeting they must abide by 

the Sunshine Law. 

 

Also, every year, the Florida League of Cities requests a voting delegate from the Town for their Annual 

League Conference.  The Palm Beach County League of Cities also requests a voting delegate and 

alternate from the Town to vote at any League of Cities general membership meetings, special general 

membership meetings and\or functions of the general membership.  In the past, Council had requested 

staff to combine these two requests into one agenda item.   

 

The selected voting delegate from the Town will cast their vote at the Conference’s Annual Business 

Session.  Traditionally, Town Council would select the Mayor as the voting delegate for both the FLC 

League of Cities and PBC League of Cities.     

 

The Palm Beach County League of Cities, however, requests for both a voting delegate and an alternate 

from the Town.     
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RECOMMENDATION: 

Town Staff recommends Town Council approve the proposed Organizations List; and designate the Mayor 

as the voting delegate and the Vice Mayor as the alternate voting delegate for both the 2024 Florida League 

of Cities Conference and Palm Beach County League of Cities membership meetings.   
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Town of Juno Beach Organizations for Council Participation

April 1, 2023 - March 31, 2024

Organization Name Primary Persons Alternates Comments

Business Development Board Vice Mayor Wheeler Mayor Cooke Quarterly Lunch Meetings and Annual Gala

Florida League of Cities Annual 

Conference
*Entire Council

In August of each year, FLC holds a conference 

in Orlando and the entire Council is invited to 

attend

Florida League of Cities Voting 

Delegate
Mayor Cooke Vice Mayor Wheeler

Florida League of Mayors Mayor Cooke

Florida League of Cities - Legislative 

Conferences
*Entire Council

FLC will email Council & Town staff of 

upcoming conferences

Friends of the Arts Councilmember Halpern Vice Mayor Wheeler
Members will be notified of Meetings by Patrice 

Cheviot.

Issues Forum
Town Manager David 

Dyess
Mayor Cooke

The Forum will notify Town staff of 

membership approvals and upcoming 

meetings/events.

Juno Beach Historical Society Vice Mayor Wheeler Councilmember Halpern
Staff will notify Council when Meetings are 

scheduled.

Loggerhead Marinelife Center Vice Mayor Wheeler Councilmember Halpern
Go Blue Awards Luncheon (October); will 

notify Town staff of other events

Palm Beach County League of Cities - 

District 1
Councilmember Cotronakis Councilmember Halpern Monthly Lunch Meetings - 1st Wednesday 

Palm Beach County League of Cities 

Voting Delegate
Mayor Cooke Vice Mayor Wheeler

Palm Beach County League of Cities 

Monthy Meetings and Workshops
*Entire Council Monthly Lunch Meetings and Workshops

Palm Beach North Chamber of 

Commerce - Business After Hours
*Entire Council

Chamber will notfiy Council & Town staff of 

events

Palm Beach North Chamber of 

Commerce - Business Before Hours
*Entire Council

Chamber will notfiy Council & Town staff of 

events

*PLEASE NOTE THAT WHEN 2 OR MORE COUNCIL MEMBERS ARE PRESENT AT A MEETING THEY MUST ABIDE BY THE SUNSHINE LAW.
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Town of Juno Beach Organizations for Council Participation

April 1, 2023 - March 31, 2024

Palm Beach North Chamber of 

Commerce - Economic Development 

Board

Vice Mayor Pro Tem Hosta Mayor Cooke
4th Thursday of the Month from 8AM - 9AM 

Via Zoom

Palm Beach North Chamber of 

Commerce- Government Affairs
Vice Mayor Pro Tem Hosta

Councilmember 

Cotronakis

2nd Friday of the Month from 8AM - 9AM Via 

Zoom

Palm Beach North Chamber - 

Sustainability Sub-Committee
Councilmember Halpern

Vice Mayor Pro Tem 

Hosta
3rd Tuesday of the Month from 2PM-3PM

*PLEASE NOTE THAT WHEN 2 OR MORE COUNCIL MEMBERS ARE PRESENT AT A MEETING THEY MUST ABIDE BY THE SUNSHINE LAW.
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Town of Juno Beach 
Voluntary Organizations for Council Participation April 1, 2024 - March 31, 2025

Organization Name Primary Persons Alternates Comments

Florida League of Cities Annual 
Conference

Florida League of Cities Voting Delegate Mayor Vice Mayor 

Florida League of Mayors 

Florida League of Cities - Legislative 
Conferences

FLC will email Council & Town staff of upcoming 
conferences

Issues Forum The Forum will notify Town staff of membership 
approvals and upcoming meetings/events.

Loggerhead Marinelife Center Mayor Vice Mayor Go Blue Awards Luncheon (October); will notify 
Town staff of other events

Palm Beach County League of Cities - 
District 1 Monthly Lunch Meetings - 1st Wednesday 

Palm Beach County League of Cities 
Voting Delegate Mayor Vice Mayor

Palm Beach County League of Cities 
Monthy Meetings and Workshops Monthly Lunch Meetings and Workshops

Palm Beach North Chamber of Commerce -
Business After Hours

Chamber will notfiy Council & Town staff of 
events

Palm Beach North Chamber of Commerce -
Business Before Hours

Chamber will notfiy Council & Town staff of 
events 

Palm Beach North Chamber of Commerce -
Economic Development Board

4th Thursday of the Month from 8AM - 9AM Via 
Zoom

Palm Beach North Chamber of Commerce- 
Government Affairs

Project Coordinator/Risk 
Manager *Entire Council 2nd Friday of the Month from 8AM - 9AM Via 

Zoom 
Palm Beach North Chamber - 
Sustainability Sub-Committee 3rd Tuesday of the Month from 2PM-3PM 

*Entire Council

Mayor 

In August of each year, FLC holds a conference in 
Orlando and the entire Council is invited to attend

*Entire Council

*Entire Council

*Entire Council

Town Manager and/or Designee

*Entire Council

*Entire Council

*Entire Council

*Entire Council

*PLEASE NOTE THAT WHEN 2 OR MORE COUNCIL MEMBERS ARE PRESENT AT A MEETING THEY MUST ABIDE BY THE SUNSHINE LAW.
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98th Annual Conference 
Florida League of Cities, Inc. 
August 15-17, 2024 
Hollywood, Florida 

It is important that each member municipality sending delegates to the Annual Conference of the Florida 
League of Cities designate one of their officials to cast their votes at the Annual Business Session.  League By-
Laws require each municipality to select one person to serve as the municipality's voting delegate.  
Municipalities do not need to adopt a resolution to designate a voting delegate. 

Please fill out this form and return it to the League office so that your voting delegate may be properly 
identified. Voting delegate forms must be received by the League no later than July 31, 2024.   

Designation of Voting Delegate 

Name of Voting Delegate: __________________________________________________ 

Title: ___________________________________________________________________ 

Delegate Email: __________________________________________________________ 

Municipality of: __________________________________________________________ 

AUTHORIZED BY: 

 ______________________________________________ 
 Name 

_______________________________________________ 
Title 

Return this form to: 
Eryn Russell 
Florida League of Cities, Inc. 
Post Office Box 1757 
Tallahassee, FL  32302-1757 
Email: erussell@flcities.com 
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www.palmbeachcountyleagueofcities.org | rradcliffe@pbcgov.org 

Tel. 561-355-4484 · Fax 561-355-6545 

P.O. Box 1989, Gov. Center, West Palm Beach, FL 33402 

Office: Governmental Center, 301 North Olive Ave., West Palm Beach, FL 33401 

 

    Designation of Voting Delegate & Alternate(s) to the  

Palm Beach County League of Cities, Inc. 
 

 

In accordance with Article Four of the Bylaws of the Palm Beach County League of Cities, Inc., as amended 

January 25, 2017, the governing body of (City, Town, or Village name): 

 

Took the official action and designated the following voting delegate and alternate(s) to vote on behalf of the above 

named municipality at any League of Cities general membership meeting, special general membership meeting 

and/or function of the general membership.  This designation applies ONLY to weighting voting items for the 

General Membership. 

 

Voting Delegate:      Email: 

 

Alternate(s):       Email: 

Alternate(s):                                                                           Email: 

Alternate(s):       Email: 

 

Alternate(s):       Email: 

 

Alternate(s):       Email: 

 

Alternate(s):       Email: 

 

 

 

 

  

 

 

 

____________________________________________ Clerk Signature    (SEAL) 

Action taken this  _____ day of______________, 2024

______________________________________________  Mayor Signature

Attest:
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AGENDA ITEM 
 

Meeting Name: Town Council 

Meeting Date: March 27, 2024 

Prepared By: Davila, F. CFM 

Item Title: Planning and Zoning Board Appointments 

 

BACKGROUND: 

The process for appointing Planning & Zoning (P&Z) Board members requires the Town Council to 

appoint the regular and alternate members of the Board on an annual basis at the first Town Council 

meeting after the Town general election and the swearing in of any newly elected Mayor or Council 

Members. 

 

The new procedure, established by the Town Council, requests that any person interested in serving as a 

member of an advisory board or committee apply for the position. 

 

For the Council’s review and consideration, please find attached the applications that have been received 

for the Planning and Zoning Board. 

 

At the March 27, 2024, Town Council meeting, the Council will select five regular members and one 

alternate member to the Planning and Zoning Board. Out of the pool of applicants, Council will select six 

members, the top 5 picks will become regular members and the latter will become the alternate member.  

 

RECOMMENDATION: 

Staff recommends the Town Council proceed with the process of appointing the Planning & Zoning Board 

along with the Alternate for a one-year term. 

 

Attachments: 

1. Copy of Planning and Zoning Board member applications. 
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Councilmember Ballot 

 

Please put an X next to the name of the applicant you wish to appoint. (6 total) 

 

The names below are in alphabetical order. 

Applicant Name  

Jonathan Brennan Butler  

A. Marie Ecton  

James L. Ehret, P.E.  

James Ferguson  

John Gonzales  

Gloria Kanahele  

Carol Rudolph  

Laure Shearer  

Michael Stern  

Erich Zlanabitnig  
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JONATHAN BRENNAN BUTLER, ESQUIRE 
•13839 Cocoanut Avenue, Juno Beach, FL 33408• 

•junobeachnole@gmail.com• 

•561-512-7261• 

__________________________________________________________________ 

PROFESSIONAL EXPERIENCE 

• Gordon & Partners – Partner (October 2022 to present) 

• Butler Law Group – Founder and President (August 2017 to October 2022) 

• Ciklin Lubitz – Partner (August 2017 to May 2022) 

• Akerman, LLP – Partner (July 2011 to August 2017) 

• Fowler White Burnett – Partner (2007 to 2011) 

• Steel, Hector & Davis – Partner (2002 to 2007) 

EDUCATION  

• University of Colorado at Boulder, College of Business 

o Bachelor of Science in Business and Entrepreneurship, Magna Cum Laude 

 

• Florida State University, College of Law 

o  Juris Doctorate, Highest Honors  

o  Order of the Coif 

o  Law Review, Associate Editor 

ADMISSIONS 

• Florida Bar 

• Georgia Bar 

• U.S. Court of Appeals – Eleventh Circuit 

• U.S. District Court – Southern, Middle and Northern District of Florida 

• U.S. District Court – Middle and Northern District of Georgia 

PROFFESIONAL ASSOCIATIONS & RECOGNIZATIONS 

• The Florida Bar, Member 

o Business Law Section 

• Palm Beach County Bar Association, Member 

o Securities Law Committee, Past Chair 

o Business Law Committee 

• Super Lawyers – Securities Litigation  

• Peer Review Rated 5.0 out of 5.0 - AV Preeminent by Martindale-Hubbell 
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A. Marie Ecton 

Ms. Ecton is a Senior Environmental and Social Risk Officer in the Office of Development Policy’s 
Environmental and Social Risk Division.  Ms. Ecton provides technical review of DFC projects for 
compliance with the International Finance Corporation Performance Standards on Environmental and 
Social Sustainability, World Bank Group Environmental, Health and Safety Guidelines and the DFC 
Environmental and Social Policy and  Procedures.  Ms. Ecton develops environmental and social risk 
policy clearances and contract provisions for inclusion in DFC finance and insurance agreements.  Prior 
to joining DFC (formerly OPIC) in 2015, Ms. Ecton was a Senior Environmental Specialist in the Office of 
Sustainability, Department of Homeland Security headquarters where she coordinated departmental 
efforts on a Climate Change Policy and developed a new scorecard for component agency performance 
on implementing NEPA.  Other federal service includes the Army Corps of Engineers, USEPA and USFWS.  
Ms. Ecton has also worked in the private sector for large engineering firms providing technical support 
on both domestic and international infrastructure development projects.    
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12/13/23, 10:24 AM Applicarion.jpeg

https://mail.google.com/mail/u/0/#inbox/WhctKKZPGSnpgfxPRhxKzhgtSTqVHJfwBwPkMhJZzGtPQbQhMsWlVXqZTLbHCnTDCVHdDlG?projector=1… 1/1
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Captain John Gonzales, a former St. Lawrence Seaway Pilot and now a Juno Beach, Florida 
resident, graduated from Capella University's Social and Behavioral Sciences School 
of Psychology with a Ph.D. in general psychology. Captain Gonzales holds an Unlimited Ocean 
Master License, with United States Coast Guard pilotage endorsements for the Saint Lawrence 
Seaway and the Port of Miami, Florida; he is also a commercial aircraft pilot with an instrument 
rating by the FAA; he holds a Master Business Administration (M.B.A.) degree, and Juris Doctor 
(J.D.) After a long career, first, as a seagoing vessel officer, serving in every position from third 
mate to master, then as a pilot on the St. Lawrence Seaway, and a harbor pilot in the Port of 
Miami, Florida, Captain Gonzales retired in 1996 and started a program of continuing education 
in business, law, and the social sciences. Captain Gonzales is a graduate of the State of New 
York Maritime College. served as President of the St. Lawrence Seaway Pilot’s Association, 
Marine Counsel of Florida, and Rotary Club of Miami Beach. He was Great Lakes 
Representative for the Masters’, Mates’, and Pilots’ Union and a Miami Beach Waterfront Board 
Chairman. Captain Gonzales, now 91, wishes to continue learning new skills. 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Selection of Audit Oversight Committee 

 

 

DISCUSSION: 

The Audit Oversight Committee shall consist of five (5) members to serve at the pleasure of the Town 

Council. Each of the members shall be town residents with educational and/or practice experience in the 

fields of accounting, finance, auditing, or in related fields involving operational compliance or oversight. 

 

The audit oversight committee shall have the following duties and responsibilities: 

 

1) Serve as the auditor selection committee (when serving as the auditor selection committee a member 

of the town council shall be appointed to serve on the committee and shall assume the role of chairperson 

as required by state law); 

 

2) Oversee and monitor the independent audits of the town' s financial statements from the selection of 

the independent auditor to the review and resolution of the audit findings, including assistance in ensuring 

any corrective actions are taken; 

 

 3) Serve as advisor to the town council and conduct any financial studies and analyses requested by the 

town council; 

 

 4) Present an annual written report to the town council demonstrating how the committee has discharged 

its duties and responsibilities; 

 

5) Work with the town' s independent auditor and members of town staff to review internal controls; and 

 

6) Perform such other duties as may be assigned by the town council. 

 

The first meeting of the Audit Oversight Committee is scheduled for Wednesday, May 1, 2024 at 3pm. 

 

RECOMMENDATION: 

Town Staff recommends that the Town Council select members for the Audit Oversight Committee for 

the term April 1, 2024 – April 1, 2026. 
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 TOWN OF JUNO BEACH 
 AUDIT OVERSIGHT COMMITTEE 

 BALLOT 
 MARCH 27, 2024 

 Audit Oversight Committee  – Term 2-Years  (March 2024  – March 2026) 
 APPLICANT(S)  CHECK 5 BOXES 

 Anthony Pace 
 Nancy Wolf 
 Andrew Spilos 
 William Viggiano 

 _______________________________________ 
 Signature of Council Member 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Resolution No. 2024-06 - Sponsorship of Organizations 

 

 

DISCUSSION: 

For several years, the Town of Juno Beach has been sponsoring local organizations such as the Juno Beach 

Civic Association, Friends of the Arts, and Juno Beach Historical Society by being monetarily involved 

or contributing services. This sponsorship includes posting events on the Bulletin Board, Newsletter, 

Town Calendar, Marquee, and website; and assisting with event/meeting setup.  These organizations have 

greatly benefitted the Town by increasing community participation and entertaining local residents. 

At the February 28, 2024, Town Council Meeting, Council directed staff to prepare a Resolution to support 

the Town’s continued sponsorship of these organizations. 

 

RECOMMENDATION: 

Staff recommends that the Town Council approve Resolution No. 2024-06. 
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RESOLUTION 2024-06 1 

 2 

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF JUNO 3 

BEACH, FLORIDA, RECOGNIZING COMMUNITY ORGANIZATIONS 4 

AND THEIR BENEFITS TO THE TOWN; PROVIDING FOR 5 

SPONSORSHIPS AND CONSIDERATION IN RECOGNITION OF THEIR 6 

EFFORTS; AND PROVIDING FOR AN EFFECTIVE DATE. 7 
 8 

WHEREAS, the Town Council desires to recognize long-standing nonprofit 9 

organizations that have built community, preserved the Town’s history, and promoted the 10 

arts within the Town; and 11 

 12 

WHEREAS, the Juno Beach Civic Association has promoted civic engagement to 13 

bring the citizens of Juno Beach together through events, education sessions, community 14 

forums on topics of concern to residents (e.g. insurance rates), and community activities 15 

such as beach clean ups; and  16 

 17 

WHEREAS, the Juno Beach Historical Society has preserved historical artifacts, 18 

created and provided historical education presentations about the Town, created a history 19 

tour of the Town, and promoted the rich history of the Town of Juno Beach at various 20 

venues; and  21 

 22 

WHEREAS, the Friends of the Arts has conducted art shows at Town Center for 23 

decades, with the art remaining on display in the Town Council chambers for the entire 24 

community to view and enjoy, thereby boosting connection to the community through 25 

access to art and culture. 26 

 27 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 28 

TOWN OF JUNO BEACH, FLORIDA as follows: 29 
 30 

Section 1. Recitals. The above recitals are true and correct and incorporated 31 

herein. 32 

 33 

Section 2. Sponsorship.  A Town sponsorship of a nonprofit organization 34 

allows for:  limited use of storage space at the Town Center; Town notification of the 35 

organization’s events; limited use of Town Staff as approved by the Town Manager; 36 

waiver of event permit fees as approved by the Town Council; and use of the Town Center 37 

for meetings activities at no charge.  During the Town’s budgetary process, the Town 38 

Council may approve a donation to a sponsored organization. 39 

 40 

Section 3.     Sponsored Nonprofit Organizations. The Town Council hereby 41 

approves the sponsorship of the Juno Beach Civic Association, the Juno Beach Historical 42 

Society, and the Friends of the Arts. 43 

 44 

 Section 4. Effective Date. This Resolution shall take effect immediately upon 45 

adoption. 46 

 47 

48 
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Resolution 2024-06 
Page 2 of 2 
 
 

RESOLVED AND ADOPTED this 27th day of March, 2024. 1 

 2 

 3 

______________________________  4 

           , Mayor              5 

ATTEST: 6 

 7 

_____________________________  8 

Caitlin E. Copeland-Rodriguez, MMC 9 

Town Clerk  10 

 11 

APPROVED AS TO FORM AND 12 

LEGAL SUFFICIENCY: 13 

 14 

_____________________________ 15 

Leonard G. Rubin, Town Attorney  16 
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: February 28, 2024 

Prepared By: Davila, CFM. 

Item Title: Ordinance No. 783 – Construction Site Standards 

 

 

DISCUSSION:  

At the July 2023, Town Council meeting, Town Council gave unanimous consensus to have staff review 

the establishment of Construction Site Standards as provide by Vice Mayor Wheeler. (see attachment #1). 

Staff, including the Town’s Building Official and Code Enforcement Officer, are proposing to amend 

Code Section 6-109. – Construction Site Standards to provide for the following: 

 Modification to existing code regarding the conditions rights-of-way during construction; 

 Modification to existing code regarding the parking of vehicles within the site or on adjacent 

rights-of-way; 

 New language on requirements regarding proposed road closures; 

 Modification to existing code regarding waste and construction material; 

 Modification to existing code regarding wind mitigation and erosion control; 

 Modification to existing code regarding pool discharges; 

 New language on requirements regarding the screening of toilet facilities; and 

 New language on requirements regarding the use of generators and temporary power.                                                                                                                                                

RECOMMENDATION: 

Staff recommends that the Town Council review and consider Ordinance No. 783 on first reading. 

 

Attachment(s): 

1. Vice Mayor Wheeler letter. 

2. Ordinance No. 783. 
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TOWN OF JUNO BEACH 1 

 2 

ORDINANCE NO. 783 3 

 4 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF JUNO 5 

BEACH, FLORIDA, AMENDING ARTICLE V, “PROPERTY 6 

MAINTENANCE AND CONSTRUCTION SITE STANDARDS,” OF 7 

CHAPTER 6, “BUILDINGS AND BUILDING REGULATIONS,” OF THE 8 

TOWN CODE OF ORDINANCES BY AMENDING SECTION 6-109, 9 

“CONSTRUCTION SITE STANDARDS,” TO MODIFY EXISTING 10 

STANDARDS AND ADD NEW REGULATIONS REGARDING 11 

PROPOSED ROAD CLOSURES, WIND MITIGATION, EROSION 12 

CONTROL, SCREENING OF TOILET FACILITIES, AND THE USE OF 13 

GENERATORS AND TEMPORARY POWER; PROVIDING FOR 14 

CODIFICATION, SEVERABILITY, CONFLICTS, AND AN EFFECTIVE 15 

DATE. 16 

 17 

 WHEREAS, the Town Council wishes to revise the construction site standards 18 

within the Town to modify existing regulations regarding the condition of rights-of-way 19 

during construction; the parking of vehicles within the site or on adjacent rights-of-way; 20 

waste and construction material; wind mitigation and erosion control; and pool 21 

discharges; and 22 

 23 

 WHEREAS, the Town Council wishes to adopt new construction site standards 24 

regarding proposed road closures; the screening of toilet facilities; and the use of 25 

generators and temporary power; and 26 

 27 

 WHEREAS, the Town Council determines that the adoption of this Ordinance is in 28 

the interests of the public health, safety and welfare of the residents and property owners 29 

of the Town of Juno Beach. 30 

 31 

 NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE 32 

TOWN OF JUNO BEACH, FLORIDA as follows: 33 

 34 

 Section 1. The foregoing recitals are hereby ratified as true and correct and 35 

incorporated herein. 36 

 37 

 Section 2. The Town Council hereby amends Article V, “Property Maintenance 38 

and Construction Site Standards,” of Chapter 6, “Buildings and Building Regulations,” of 39 

the Town Code of Ordinances by amending Section 6-109 to read as follows (additional 40 

language underlined): 41 

  42 

  43 
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Ordinance No. 783 
Page 2 

 

ARTICLE V. PROPERTY MAINTENANCE AND CONSTRUCTION SITE 1 

STANDARDS 2 

 3 

*  *  * 4 

 5 

Sec. 6-109.  Construction site standards. 6 

 7 

(a) For the purposes of this section, the term "construction" shall 8 

include lot clearing, grading, stockpiling of soil, demolition, 9 

and building construction, reconstruction, alteration or 10 

addition. 11 

 12 

(b) It shall be the joint responsibility of any owner of real property 13 

upon which construction is occurring, or any contractor 14 

responsible for said construction, to ensure that all rights-of-15 

way remain free at all times of all construction waste, trash, or 16 

other materials, such as liquid or particulate matter associated 17 

with the construction activity. 18 

 19 

(c) It shall be the joint responsibility of any owner of real property 20 

upon which construction is occurring, or any contractor 21 

responsible for said construction, to ensure that all 22 

construction vehicles are parked in such a manner so as to 23 

ensure the free flow of traffic utilizing generally accepted traffic 24 

maintenance techniques, the ingress and egress of 25 

emergency vehicles, and access to all driveways, mailboxes, 26 

and residences located along public and private rights-of-way.  27 

All vehicles belonging to personnel working on or visiting a 28 

construction site from the date of the issuance of a building 29 

permit to the date of the issuance of a certificate of 30 

occupancy/completion shall be parked on the construction 31 

site at all times. If the site cannot accommodate such vehicles, 32 

then the contractor may initiate car and/or truck pooling or 33 

may request to park the construction vehicles on the street in 34 

front of the construction site to prevent unnecessary 35 

congestion adjacent to the construction site. Requests to park 36 

construction vehicles on the street shall be made during 37 

building permit submittal and shall be reviewed and approved 38 

by the public works department and the police department. If 39 

vehicle and/or truck parking is expected to overflow beyond 40 

the parallel limits of the construction site, permission must first 41 

be obtained from the adjacent property owner(s) and must 42 

also be authorized by the public works department and the 43 

police department. 44 

 45 

 46 
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(d) All road closures requests shall be reviewed and approved by 1 

the public works department and the police department. All 2 

requests shall be made seventy-two (72) hours prior to the 3 

road closure, and all fees associated with the road closure 4 

shall be paid prior to the road closure. It shall be the joint 5 

responsibility of any owner of real property upon which 6 

construction is occurring, or any contractor responsible for 7 

said construction, to provide written notification of the 8 

upcoming road closure to affected residents. 9 

 10 

(d e)  It shall be the joint responsibility of any owner of real property 11 

upon which construction is occurring, or any contractor 12 

responsible for said construction, to ensure that all waste, 13 

trash, or other materials, such as liquid or particulate matter 14 

associated with the construction activity is contained on the 15 

real property upon which the construction is occurring. 16 

Construction waste and trash shall be secured within an 17 

enclosed containment structure. In the case of stockpiled 18 

particulate materials, such materials shall be stabilized in a 19 

manner satisfactory to the building official. 20 

 21 

(e f) All areas surrounding the construction site which are affected 22 

by dust, dirt and debris from the construction site shall be 23 

swept clean of such dust, dirt and debris on a daily basis. The 24 

planning and zoning director or designee may require an 25 

erosion control plan and/or a construction screening plan. 26 

Adjacent or nearby catch basins shall be equipped with 27 

filtration media beneath the grate or other mechanisms to 28 

prevent the deposit of eroded sand, dirt, and other materials 29 

inside the basin. If there are high winds exceeding thirty (30) 30 

miles per hour or the building official otherwise determines 31 

that the conditions are unsafe, all work above the first floor 32 

shall cease until conditions improve. 33 

 34 

(f g) Any pool under construction shall be kept clean of any debris 35 

until such time as the pool is properly filtered. All sitting water 36 

in pools under construction must be properly treated to 37 

eliminate algae and insects. Where it is necessary to empty 38 

the water from an existing pool, the water may not be 39 

discharged directly into the street but shall be discharged on 40 

the property at a slow rate to allow percolation of the water to 41 

the greatest extent possible. 42 

 43 

(g h) In addition to other remedies for violation of this code, the 44 

building official or his designee may issue a stop work order 45 

for violation of this section. Prior to the issuance of a stop work 46 
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order, the building official or his designee shall, where 1 

practicable, attempt to provide a verbal or written notice to the 2 

owner of the real property upon which construction is 3 

occurring, or any contractor responsible for said construction. 4 

That notice shall specifically set a time period for correction of 5 

the violation. In the event the town takes emergency action to 6 

secure a property in violation of this section, the property 7 

owner shall be responsible for all costs associated therewith 8 

and shall be billed for all charges and expenses of the town. 9 

 10 

(i)    It shall be the joint responsibility of any owner of real property 11 

upon which construction is occurring, or any contractor 12 

responsible for said construction, to provide and have 13 

available on the premises where such construction is 14 

occurring sufficient toilet facilities for all workers during the 15 

entire construction period as deemed adequate by the 16 

building official. If a temporary structure/building is used for 17 

that purpose, its construction, location, and operation shall be 18 

approved by the building official. Such temporary 19 

structure/building shall not be placed in the public right-of-20 

way. Additionally, temporary toilet facilities shall be effectively 21 

site screened from all roads, streets, and adjoining properties 22 

by walls, hedges, buildings, fences, or other methods as 23 

approved by the building official. 24 

 25 

(j)     The building official may issue a permit for the use of a 26 

portable generator for a period not to exceed four (4) days 27 

provided the permit applicant provides proof that neither 28 

permanent nor temporary electrical power is available at the 29 

work location. The portable generator shall be operated only 30 

during the times for permissible construction activities as set 31 

forth in section 12-127 of this code. No fee shall be required 32 

for the issuance of such a permit. 33 

 34 

Section 3. The provisions of this Ordinance shall become and be made a part 35 

of the Code of Ordinances of the Town of Juno Beach, Florida.   36 

 37 

 Section 4. If any section, paragraph, sentence, clause, phrase, or word of this 38 

Ordinance is for any reason held by a court of competent jurisdiction to be 39 

unconstitutional, inoperative or void, such holding shall not affect the remainder of the 40 

Ordinance. 41 

 42 

  Section 5. All ordinances or parts of ordinances of the Town of Juno Beach, 43 

Florida, which are conflict with this Ordinance, are hereby repealed to extent of such 44 

conflict. 45 

 46 
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Ordinance No. 783 
Page 5 

 

 Section 6. This Ordinance shall be effective immediately upon adoption.   1 

 2 

FIRST READING this _____ day of __________, 2024. 3 

 4 

SECOND, FINAL READING AND ADOPTION this ______ day of __________, 2024. 5 

 6 

 7 

              8 

AYE  NAY         , MAYOR 9 

 10 

              11 

AYE  NAY        , VICE MAYOR 12 

 13 

              14 

AYE  NAY       , VICE MAYOR PRO TEM 15 

 16 

              17 

AYE  NAY       , COUNCILMEMBER 18 

 19 

              20 

AYE  NAY       , COUNCILMEMBER 21 

 22 

 23 

 24 

ATTEST:     APPROVED AS TO FORM AND LEGAL 25 

      SUFFICIENCY: 26 

 27 

                28 

CAITLIN COPELAND-RODRIGUEZ LEONARD G. RUBIN 29 

TOWN CLERK    TOWN ATTORNEY  30 

 31 

 32 
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AGENDA ITEM 
 

Meeting Name: Town Council 

Meeting Date: March 27, 2024 

Prepared By: I. Hickey 

Item Title: Special Event Request – Stoked on Life Ocean Therapy Sessions 

 

 

DISCUSSION: 

Staff received a request for a special event by Ms. Allison Bishop, owner of Stoked on Life, to hold Ocean 

Therapy Sessions which consist of meditation, sound baths, yoga, surfing activities, and other healing 

methods on the beach area of Juno Beach Access 20. Stoked on Life is a non-profit organization created 

in Palm Beach Florida, by Allison Bishop LCSW. The surf therapy sessions consist of small, ninety-

minute groups facilitated by licensed clinicians and surf instructors using mindfulness and flow skills to 

engage in surfing/processing therapeutic session.  

 

The application provided indicates an anticipated attendance of 15 participants at each session and 5 

employees and volunteers working at each event.  The dates and times requested are from March through 

October 31st, with varying session lengths from 8am-12pm (please see the attached list of dates). The 

public beach accesses are not being requested to be closed during the events, as to not to disturb 

beachgoers. Transportation to the event will be by privately owned vehicles of the attendees; the attendees 

will use the public parking areas located in the Juno Beach Park near the beach area. Equipment utilized 

for this event includes tents, feather flags, chairs, surfboards, and a trailer. The applicant has received a 

permit from Palm beach County to leave a trailer overnight at the Juno Beach Park. 

 

Lastly, as with previous events, the applicant will be responsible during the permitting process to 

coordinate and pay for any police details or services required by that department.   

Please note that the Permit Fee for off-site special events lasting 4 or more consecutive days is determined 

by the Town Council. 

 

RECOMMENDATION: 

Staff recommends that the Town Council consider the request for the Special Event proposed in Juno 

Beach as stated above, subject to the applicant being responsible for the application process for special 

events and all conditions and requirements following said application, including any additional agency, 

and department reviews/approvals/fees.  
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AGENDA ITEM 
 

Meeting Name: Town Council Meeting 

Meeting Date: March 27, 2024 

Prepared By: C. Copeland-Rodriguez, MMC, Town Clerk 

Item Title: Discussion on Date for Goal Planning Workshop, Items, & Facilitator Services 

DISCUSSION: 

Last year, the Town Council gave consensus to have Dr. Herbert Marlowe conduct the Goal Planning 

Workshop for the cost of $3,000; and have the meeting opened to the public for observation only.  

Does the Town Council want to reach out to Dr. Marlowe again this year at the same cost; or direct 

staff to reach out to other facilitators for quotes and discuss at the April Town Council meeting? 

The following items are left pending from the previous workshop: 

 Renovation of Town Center Backyard Patio – Discussion item planned for April meeting. 

 Create a master plan for town development and services – Workshop set for April 8th.. 

 Hire a consultant to Review the Zoning Code – Comes after master development plan. 

 Establish paid parking and free parking for residents with decals - Discussion item planned for 

April meeting. 

 

The following dates are available to schedule a Goal Planning Workshop: 

- Wednesday, May 1, 2pm-5pm;  

- Wednesday, May 8, 2pm-5pm; 

- Wednesday, May 15, 2pm-5pm; or 

- Monday, May 21, 2pm-5pm. 

Which date works best for the Town Council? 

 

RECOMMENDATION: 

Staff recommends that the Town Council direct staff on how to proceed. 
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