
 

PELICAN LAKE WORKSHOP AGENDA 

October 19, 2023 at 3:00 PM 

Council Chambers – 340 Ocean Drive and YouTube 

 

Join Zoom Meeting 

https://us06web.zoom.us/j/84273958149?pwd=ckxqQkhQSnZkZHZvQlRUN2ErczY3UT09  

Meeting ID: 842 7395 8149 

Passcode: 124495 

 

(If you are participating via Zoom, please be sure to login at 2:45pm as the meeting will lock at 3pm 

and no other entries will be permitted.) 

CALL TO ORDER 

Mission Statement:“The Town’s objectives are to achieve a healthy, vibrant lake and to promote 

native plant species for the well being of fish, waterfowl and birds.” 

DISCUSSION ITEMS 

1. Pelican Lake Maintenance 

2. Discussion on Tree Trimming 

ADJOURNMENT 

1



 

AGENDA ITEM 
 

Meeting Name: Pelican Lake Workshop 

Meeting Date: October 19, 2023 

Prepared By: C. Copeland-Rodriguez, Town Clerk 

Item Title: Pelican Lake Maintenance 

 

 

DISCUSSION: 

At the September 13, 2023, Town Council Meeting, Council gave unanimous consensus to add a 

discussion on Pelican Lake Maintenance to the Pelican Lake Workshop agenda.  

Prior to July 2020, the landscape maintenance for the property south of Town Center surrounding Pelican 

Lake had historically been the responsibility of the Public Works Department. The work involved 

mowing, limited edging and trimming.  Also, limited tree trimming and clearing clippings from sidewalks 

and other aesthetic landscape activities. The area has always been well maintained but with a focus toward 

a natural look. In May of 2020, the Council requested staff to look into estimated costs to upgrade the 

level of maintenance to Pelican Lake to project a more manicured look. 

On June 24, 2020, Council made a motion to upgrade landscape services around Pelican Lake, authorize 

the Town Manager to amend the existing landscape maintenance contract with Complete Property 

Maintenance, Inc. for $3,225 for Pelican Lake services and forego the bidding process due to not being 

advantageous. The motion passed 4-1 with Vice Mayor Lyons opposed.  

The currently approved manicured look involves edging, trimming and blowing; replacing mulch twice a 

year; no fertilizer; extra tree trimming; pulling weeds and removing debris; and hedge trimming. 
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Item #1.



 

AGENDA ITEM 
 

Meeting Name: Pelican Lake Workshop 

Meeting Date: October 19, 2023 

Prepared By: D. Dyess, Town Manager 

Item Title: Discussion on Tree Trimming 

 

 

DISCUSSION: 

At the last Pelican Lake Workshop, a discussion was had about the trimming of the palm trees. There was 

concern about pruning the trees back and a desire to leave them uncut. I agreed to not prune the trees and 

they have filled in with a large portion of dead fronds around the bottom.  

 

Public works is now spending a lot of time picking up dead fronds from the ground. With any windstorm 

staff has to pick up throughout the town two and sometimes three times a day. While I agree the hurricane 

cut is not what should be done, I would like to have a conversation about pruning at the 9 and 3. Please 

see the attached IFAS pruning recommendations. 

 

RECOMMENDATION: 

Discuss and come to an agreement on pruning. 
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Item #2.
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