TOWN OF

JUNO BEACH

INCORPORATED 1953

SPECIAL TOWN COUNCIL MEETING -
WORK-IN-PROGRESS ON THE MASTER PLAN
AGENDA

August 06, 2025 at 5:30 PM
Council Chambers — 340 Ocean Drive and YouTube

NOTICE: If any person decides to appeal any decision of the Town Council at this meeting, he or she
will need a record of the proceedings and for that purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, such record includes the testimony and evidence upon which the appeal
is to be based. The Town does not prepare or provide such record. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact Caitlin E. Copeland-Rodriguez,
Town Clerk, at least 48 hours in advance to request such accommodations.

The meeting will be broadcast live on The Town of Juno Beach YouTube page and can be viewed any
time at: https://www.youtube.com/@townofjunobeach477/streams

HOW CITIZENS MAY BE HEARD: Members of the public wishing to comment publicly on any
matter, including items on the agenda may do so by: Submitting their comments through the Public
Comments Webform at: https://www.juno-beach.fl.us/towncouncil/webform/public-comments# blank
(all comments must be submitted by Noon on day of Meeting). Please be advised that all email addresses
and submitted comments are public record pursuant to Chapter 119, Florida Statutes (Florida Public
Records Law). Make their comment in-person; or participate from a remote location using Zoom — please
contact the Town Clerk at ccopeland@juno-beach.fl.us by Noon on the day of the meeting to receive the
Meeting ID and Access Code. (Please note that all members participating via Zoom must login at least
15 minutes prior to the meeting and will be muted upon entry until Public Comments is called).

*Please note that the Zoom meeting will lock for public comments at 5:30pm and no other entries will
be permitted.

All matters listed under Consent Agenda, are considered to be routine by the Town Council and will be
enacted by one motion in the form listed below. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately.




CALL TO ORDER
PLEDGE ALLEGIANCE TO THE FLAG
COMMENTS FROM THE PUBLIC

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a
comment card with their name and address prior to the start of the meeting as well as state their name
and address for the record when called upon to speak (prior to addressing the Town Council). Town
Council will not discuss these items at this time.

COUNCIL ACTION/DISCUSSION ITEMS

1. Discussion on Work-In-Progress on the Master Plan
COMMENTS FROM THE COUNCIL
ADJOURNMENT




Item #1.

TOWN OF

JUNO BEACH

* FLORIDA-®

INCORPORATED 1853

AGENDA ITEM

Meeting Name: Special Town Council Meeting — Work-In-Progress on the Master Plan
Meeting Date:  August 6, 2025

Prepared By: C. Copeland-Rodriguez, Town Clerk

Item Title: Discussion on Work-In-Progress on the Master Plan

DISCUSSION:

Over the past few months, the Town’s Consultant, Dana Little, Urban Design Director for the Treasure
Coast Regional Planning Council, had conducted individual interviews with staff, council members,
residents, and business owners to gather input regarding the development of the Master Plan. In addition,
public workshops were held on March 13 and July 16 to encourage broader community participation and
feedback.

At the upcoming Special Meeting on August 6, Mr. Little and Mr. Lavash will provide updates on the
Work-In-Progress (WIP) for the Master Plan. They will also be available to gather further input, as well
as address any questions or concerns from attendees.

RECOMMENDATION:
Direct Treasure Coast Regional Planning Council and Staff on how to proceed.

Attachment(s):

1) Copy of the Juno Beach Master Plan — Work-in-Progress Presentation; and
2) Copy of emailed public comments related to the master plan.




Juno Beach
Community Vision and Master Plan

Work In Progress Presentation
Wednesday, August 6, 2025

TREASURE COAST REGIONAL PLANNING COUNCIL




TREASURE CoAsT REGIEX
“QUICK FACTS”

4 Counties

52 Municipalities

2.1 million people

791,603 Jobs

1,002,244 Housing Units

105 miles of Atlantic Coastline

3,589 square miles
2.6 million people (2045)
294 |ocal elected officials

5 state senators
13 state house members




Project Objectives

Solicit Public Input Into
Key Planning and Growth Issues

Develop Real Estate Market Study to Understand
Future Growth Potentials and Limitations

Develop a Master Plan That Addresses Issues
Important to the Community

Maintain the Quality of Life ~ Increase Opportunils



Project Objectives

Create Redevelopment Concepts for
Parcels along the US 1 Corridor

Make Recommendations for Implementation
and Potential Policy/Code Changes

Will NOT Address Harmony Regulations
(Town currently considering options)

Maintain the Quality of Life ~ Increase Opportunilils



Process To Datd==

Town Councill

Mayor Wheeler
Vice Mayor Callaghan
Vice Mayor Pro Tem Davis
Councilmember Hosta
Councilmember Halpern

Key Staff

Robert A. Cole, Town Manager
Frank Davila, CFM, Director of Planning and Zoning

Caitlin E. Copeland-Rodriguez, MMC,
Town Clerk



Process To Date

Conducted 32 Interviews
Residents
Council Members
Business Owners
Property Owners
Commercial Brokers
Town/TPA Staff

Data and Analysis Collection
Market Study Initial Findings

Public Workshop and Presentation
March 13, 2025

Met with Waterford H.O.A.
June 18, 2025

Public Q&A Discussion
July 16, 2025

Item #1.



Study Area

|

NORTH

Examining the Entire Td&In



Focus Areas
for
Redevelopment

|dentifying Primary
Districts

Testing Different Sites



Regulatory Considerations



Land Value
to
Assessed Value

Analysis to Help
|dentify Sites More
Likely to Redevelop

Testing Different Sites



“Juno Square”
Juno Beach

Proposing a new
Redevelopment
Overlay District

Testing Different Sites



Plaza La Mer



Plaza La Mer



Plaza La Mer



Plaza La Mer



Plaza La Mer



Plaza La Mer



Plaza La Mer

Design Concept
Calculations

Testing Different Sites



TerMarsch
Plaza

Including Adjacent
Sites to the South



TerMarsch
Plaza

Mixed-Use and
Townhouse
Development Along

US-1 Corridor

Including New Public
Paseo



TerMarsch Plaza



New Townhouses Facing Paseo



Alleyway with Garage Apartments



New Townhouses Facing US-1



Mobility
Considerations

Sidewalk Network
Crosswalks
SunTrall



New Raised Crosswalk — Olympus Driver



New Raised Crosswalk — Beach Acces®™=



Architectural
Design

Providing Insights to
Future Design
Guidelines



Architecture and Design Guidelines

Lake Worth Historic Preservation Design Guidelines

Working from the City, to the Neighborhood, to the Block, and the Buillg
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Item #1.



Item #1.
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ocal Business Retention

How to Preserve Local Businesses of Juno Beslkl?



“Juno Square” Overlay District

“Juno Square”
Overlay District

Optional Focus on Local PILO
Regulations Building Business For
with Form and Retention Reduction in
Incentives Design Program Comm. %

w

Strategies to Accommodate Redevelopment But
Maintain Town Character



Recommended Overlay Regulations

 Remove 5™ Story Height Incentive

 PILO Program for Buying Down
25% Commercial Requirements

e Creation of Small Business

Retention Program (funded through
PILOP, Corridor Improvement District,
Annual Town Budget)

 Reduce Residential Parking
to 1.5 per d/u

“Juno Square”™
Overlay DistrEt



Recommended Overlay Regulations

Increase Allowable Density from
18 to 25 d/u per acre

Compliance with Architectural
Design Standards

Consider US-1 Corridor

Improvement District (special taxing
district to fund business retention)

“Juno Square”™
Overlay DistrElt



Project Schedule



Thank You!

Work In Progress Presentation
Wednesday, August 6, 2025

TREASURE COAST REGIONAL PLANNING COUNCIL
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Mmal | Caitlin Copeland <ccopeland@juno-beach.fl.us>
Preserve Our Gem Juno Beach
1 message
‘Natasha Duarte' via Council <town_council@juno-beach.fl.us> Wed, Jul 16, 2025 at 2:59 PM

Reply-To: Natasha Duarte <ndducf@yahoo.com>
To: dlittle@tcrpc.org, fdavila@juno-beach.fl.us, town_council@juno-beach.fl.us

Good afternoon,
I will not be able to attend the meeting this evening, but would like to share my thoughts.

My husband and | have been residents of Juno Beach since 2013, we have 2 kids that were born and brought home to

Juno Beach, needless to say Juno Beach is very special to us. We have our own paradise, the beach, sea turtles, Pelican

Lake, Kagan park. We started in a townhouse and grew into our dream spot on S Lyra Circle.

The development in the last 2 years is shocking. Our little gem is turning into a concrete jungle with a new looming

skyscraper Caretta. Other project approvals including rezoning of the 700 Ocean Dr neighborhood (from 10 homes, down

to 9 homes- all to accommodate a double lot mansion on the ocean), rezoning of the commercial to residential lot to

approve the newest Pulte townhome project, a proposed double lot mansion on Ocean Drive, and no architectural reviews

for 2 years.

There needs to be a solid plan in place for the growth and future of our special spot, and | believe it needs to include
slowing down. There are various projects underway, Caretta isn’t even finished and it looks like they will start the new
Pulte project soon. These projects are nearly across the street from eachother. It feels we will be driving through
construction for a long time.

Recently the Harmony and other codes were repealed. From what | understand there have been no architectural reviews
for the last 2 years. This will’lhas opened the flood gates for anything and everything to come in and build, a true free for

all.  wonder how many more white box modern homes we will see if some regulations are not put in place. | am currently

living Nextdoor to a white box under construction, it is currently going on 2+ years of construction. | could not have

fathomed the mess, destruction of my property, noise, and nightmare the last 2 years have been living next to this. Please

see attached photos, the eye sore and future that could be increasing if plans are not put in place.

When Harmony was being questioned a few months ago, one of the arguments was that Harmony was hurting “our”
property values. | feel repealing will now drop our “older” or existing homes property values to strictly land values. This
didn’t make “us” money, it will cost current owners in the future.

| encourage you to listen to the residents of Juno Beach, We have the best interests of our town, We live here, We love it
here, We want it to stay the GEM that we know!

Thank you for your time,
Natasha Fraser 500 S Lyra Circle

Sent from my iPhone

Sent from my iPhone

2 attachments
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M Gma il Caitlin Copeland <ccopeland@juno-beach.fl.us>

Juno Beach Master Plan - input from a resident --
1 message

Anita Bloom <anita-bloom@sbcglobal.net> Wed, Jul 16, 2025 at 1:00 PM
To: town_council@juno-beach.fl.us, Dana Little Master Plan Consultant <dlittle@tcrpc.org>

| will be unable to attend tonights Master Planning meeting in person.

Here is my input on this important topic:

| would like to see Juno Beach follow the model of other towns in Florida that have successfully
achieved a balance of vibrant, non-formulaic (non-chain) stores, restaurants and services which retain

a unigue sense of place, alongside walkable attractive and/or historically notable) neighborhoods —
and pleasant outdoor vistas and gathering spaces.

Communities such as Delray Beach, Lake Worth Beach, Anna Maria Island
have accomplished this balance. Juno Beach should be able to do the same.

Thank you kindly for your consideration .
Anita Bloom
900 Ocean Dr
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7/17/25, 11:06 AM

M Gmail

Fwd: Public Discussion on Master Plan Efforts - July 16th at 5:30PM

1 message

Mark Pisano <mmpisan18@gmail.com>
To: dlittle@tcrpc.org
Cc: town_council@juno-beach.fl.us, Frank Davila <fdavila@juno-beach.fl.us>, Robert Cole <rcole@juno-beach.fl.us>

Good evening Dana

Hope this email finds you well

Caitlin Copeland <ccopeland@juno-bezermrus

Town of Juno Beach Mail - Fwd: Public Discussion on Master Plan Efforts - July 16th at 5:30PM

Item #1.

Tue, Jul 15, 2025 at 10:12 PM

| along with others are certainly looking forward to you and your team's latest updates on the Town's Master Plan efforts. In addition to my previous inquiry of coordination of the
other Town's initiatives, | would respectively like to add one additional thought for coordination consideration - Harmony.

We have been privileged at several of Juno Beach's Workshops, including the March 13th Master Plan Workshop, to listen to resident's voices on our community vision. How do
we protect our seaside community, our quality of life, maintain our character, and 'the what', that brought us to Juno Beach in the first place? Yeah | know, how do we / the Master
Plan ensure slow growth, oversight of new construction and its design, that maintains "our" Town, from overdevelopment? If it was that simple to solve, we would not have had
many robust Workshops and Council meetings, in that tug-of-war of emotional tyranny.

Anticipating tomorrow evenings discussion and steps towards solving, our blessing and a curse!

Thanks again

Mark

RE: Community Vision & Master Plan Workshop - March 13th! - Beach Town Counci

Dana Little <dlittle@tcrpc.org> Mon, Mar 24, 1:55 PM

to Juno, me, Frank

Good afternoon Vice Mayor, sorry I am just getting back to you now.

We had out Council meeting Friday morning and I left town in the afternoon.

As far as the questions below, I will need to coordinate with Mr. Davila to see what level of coordination is possible/desired.

Thank you,

Dana

From: DD Halpern, Juno Beach Town Council <dhalpern@juno-beach.fl.us>

Sent: Thursday, March 20, 2025 11:13 PM

To: Dana Little <dlittle@tcrpc.org>; Mark Pisano <mmpisan18@gmail.com>; Frank Davila <fdavila@juno-beach.fl.us>
Subject: Re: Community Vision & Master Plan Workshop - March 13th!

Hello Dana,

Regarding Mark's suggestions, to what extent will our Master Plan take into consideration each of the areas he noted?:
e 1) Coordination of our town's Vulnerability Assessment / Infrastructure Assessment
e 2) Coordination of our town's Strategic Plan

e 3) Our coastline corridor - Beach Management & Accessibility

Thank you,
DD Halpern
Vice Mayor, Town of Juno Beach

561-972-1644
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On Fri, Mar 14, 2025 at 1:35 PM Dana Little <dlittle@tcrpc.org> wrote:
Thank you so much for your kind words and additional input Mark. I appreciate your participation and always feel free to reach out.
Have a great weekend,

Dana

From: Mark Pisano <mmpisan18@gmail.com>

Sent: Friday, March 14, 2025 12:10 PM

To: Dana Little <dlittle@tcrpc.org>

Cc: town_council@juno-beach.fl.us

Subject: Fwd: Community Vision & Master Plan Workshop - March 13th!

Good afternoon Dana

Thank you for facilitating last night's informational gathering / overview meeting and sharing where you and your team are, in several of the facets of the Master
Plan. We are very fortunate to have this Town Council's foresight and courage to invest in this extremely important endeavor, for Juno Beach. | personally was
impressed and even more thankful being a resident after your capsulated overview of what we have and the 'blessing and a curse' dilemma of a very challenging
situation. | look forward to additional updates on the progress of the Master Plan. | enjoyed the resident's input, however | realized that we had a hard stop at
8:00pm and not enough time to continue discussion. If appropriate | would like to add a few additional comments via email for consideration, if already not in
scope.

» Coordination of our town's Vulnerability Assessment / Infrastructure Assessment
* Coordination of our town's Strategic Plan
¢ Our coastline corridor - Beach Management & Accessibility

Thanks

Mark Pisano

---------- Forwarded message ---------

From: Juno Beach <nr@juno-beach.fl.us>

Date: Thu, Jul 10, 2025 at 8:29 AM

Subject: Public Discussion on Master Plan Efforts - July 16th at 5:30PM
To: <mmpisan18@gmail.com>

JUNO BEACH
-y
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WANT TO LEARN MORE?

Join us for an important community
engagement session to share your input
and learn about the latest updates on the
Town'’s Master Plan efforts.

This discussion will help guide the
direction of planning efforts leading up to
the: Work-in-Progress Special Town
Council Meeting on Wednesday, August
6, 2025, at 5:30 PM

g S e

WE LCOK FORWARD TO ‘
SEEING YOU THEREI 1‘

PLAN
EFFORTS

WEDNESDAY,
JULY 16, 2025

5:30PM-8:30PM

JUNO BEACH TOWN CENTER
340 OCEAN DRIVE
JUNO BEACH, FL 33408

For more information, please contact:

Dana P. Little

Urban Design Director,

Treasure Coast Regional Planning Council
(772)221-4060, dlittle@tcrpc.org; or

Frank M. Davila, CFM

Director of Planning & Zoning

Town of Juno Beacl

(561)656-0306, fdavila@juno-beach.fl.us

Residents are welcome to attend the event either in person or virtually via Zoom.

The discussion will also be live streamed on YouTube.

To join via Zoom, please click the link below:

Join Zoom Meeting https://us06web.zoom.us/j/84285846182?pwd=GXk2ROG7jg0WebZUy3q6gI Va9LRDLv.1

Meeting ID: 842 8584 6182

Passcode: 080809

Copyright © *2025* *Town of Juno Beach*, All rights reserved.
Our mailing address is:
*340 Ocean Drive*

Want to change how you receive these emails?
You can update your preferences or unsubscribe from this list.

Iltem #1.

54

https://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1837767812344276702%7Cmsg-f:1837767812344276702... 3/3


https://juno-beach.us20.list-manage.com/track/click?u=38e593124246da5cc882789e0&id=8ffc18cc0c&e=264f7486df
https://juno-beach.us20.list-manage.com/track/click?u=38e593124246da5cc882789e0&id=ab56227bb4&e=264f7486df
https://juno-beach.us20.list-manage.com/track/click?u=38e593124246da5cc882789e0&id=7479d1117b&e=264f7486df
https://juno-beach.us20.list-manage.com/track/click?u=38e593124246da5cc882789e0&id=7479d1117b&e=264f7486df
https://juno-beach.us20.list-manage.com/track/click?u=38e593124246da5cc882789e0&id=7479d1117b&e=264f7486df
https://juno-beach.us20.list-manage.com/track/click?u=38e593124246da5cc882789e0&id=7479d1117b&e=264f7486df
https://juno-beach.us20.list-manage.com/profile?u=38e593124246da5cc882789e0&id=dd64b5868f&e=264f7486df&c=8721788937
https://juno-beach.us20.list-manage.com/unsubscribe?u=38e593124246da5cc882789e0&id=dd64b5868f&t=b&e=264f7486df&c=8721788937

7/17/25, 11:07 AM Town of Juno Beach Mail - Master Plan

Item #1.
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Master Plan
1 message

Don <donshap@gmail.com> Wed, Jul 16, 2025 at 4:20 PM
To: town_council@juno-beach.fl.us

Dear Town Council:

We strongly support protecting Juno Beach’s unique character and oppose removing existing codes to allow
maximum-size new construction and architectural deregulation throughout our zoning districts. It is
exceedingly consequential that we preserve the character, scale, and quality of life that make Juno Beach
special and one of the remaining truly livable communities in Southeastern Florida.

Respectfully,

Don & Karlyn Shapiro
570 Ocean Drive

Juno Beach
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M Gma il Caitlin Copeland <ccopeland@juno-beach.fl.us>

RE: Juno Beach Master Plan - input from a resident --
1 message

Dana Little <dlittle@tcrpc.org> Wed, Jul 16, 2025 at 1:45 PM
To: Anita Bloom <anita-bloom@sbcglobal.net>, "town_council@juno-beach.fl.us" <town_council@juno-beach.fl.us>
Thank you for your input.

Dana

From: Anita Bloom <anita-bloom@sbcglobal.net>

Sent: Wednesday, July 16, 2025 1:00 PM

To: town_council@juno-beach.fl.us; Dana Little <dlittle@tcrpc.org>
Subject: Juno Beach Master Plan - input from a resident --

| will be unable to attend tonights Master Planning meeting in person.
Here is my input on this important topic:
I would like to see Juno Beach follow the model of other towns in Florida that have successfully

achieved a balance of vibrant, non-formulaic (non-chain) stores, restaurants and services which retain

a unigue sense of place, alongside walkable attractive and/or historically notable) neighborhoods —

and pleasant outdoor vistas and gathering spaces.

Communities such as Delray Beach, Lake Worth Beach, Anna Maria Island

have accomplished this balance. Juno Beach should be able to do the same.

Thank you kindly for your consideration .
Anita Bloom

900 Ocean Dr
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comments for master plan workshop
1 message

'Laura Niedernhofer' via Council <town_council@juno-beach.fl.us> Tue, Jul 15, 2025 at 1:47 PM
Reply-To: Laura Niedernhofer <lniedern@umn.edu>
To: town_council@juno-beach.fl.us

| am extremely disappointed that the concept of harmony in architectural planning was not passed by the town council.
I live at 471 Apollo Drive and the houses developed to the west of us are wholly incongruous with neighboring homes.
With the high density use of the lot, renting such homes is particularly disturbing.

Three residents on Apollo Dr were directly affected by the development on US Highway 1, which was supported by the
current town council and poorly monitored by town staff.

Of those residents, one owner sold and left. We are strongly considering the same.

A fourth resident of Apollo Drive took legal action to prevent the development of an additional outscale home which lies
directly east of our property.

Your current support of oversized development is extremely disruptive to the lives of long-term residents of Juno Beach,
and frankly chasing them away.

Thank you for your consideration.

Sincerely,

Laura Niedernhofer

471 Apollo Drive

Note: | am in meetings during business hours and unable to monitor emails.

Laura Niedernhofer, MD, PhD

Director Masonic Institute on the Biology of Aging and Metabolism
Laurence O. Pilgeram Chair in the Molecular Biology of Aging

Professor Department of Biochemistry, Molecular Biology and Biophysics
University of Minnesota Medical School
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