TOWN OF

JUNO BEACH

* FLORIDA-®

INCORPORATED 1953

TOWN COUNCIL REGULAR MEETING AGENDA

February 25, 2026 at 5:00 PM
Council Chambers — 340 Ocean Drive and YouTube

NOTICE: If any person decides to appeal any decision of the Town Council at this meeting, he or she
will need a record of the proceedings and for that purpose, he or she may need to ensure that a verbatim
record of the proceedings is made, such record includes the testimony and evidence upon which the appeal
is to be based. The Town does not prepare or provide such record. Persons with disabilities requiring
accommodations in order to participate in the meeting should contact Caitlin E. Copeland-Rodriguez,
Town Clerk, at least 48 hours in advance to request such accommodations.

The meeting will be broadcast live on The Town of Juno Beach YouTube page and can be viewed any
time at: https://www.youtube.com/@townofjunobeach477/streams

HOW CITIZENS MAY BE HEARD: Members of the public wishing to comment publicly on any
matter, including items on the agenda may do so by: Submitting their comments through the Public
Comments Webform at: https://www.juno-beach.fl.us/towncouncil/webform/public-comments# blank
(all comments must be submitted by Noon on day of Meeting). Please be advised that all email addresses
and submitted comments are public record pursuant to Chapter 119, Florida Statutes (Florida Public
Records Law). Make their comment in-person; or participate from a remote location using Zoom — please
contact the Town Clerk at ccopeland@juno-beach.fl.us by Noon on the day of the meeting to receive the
Meeting ID and Access Code. (Please note that all members participating via Zoom must login at least
15 minutes prior to the meeting and will be muted upon entry until Public Comments is called).

*Please note that the Zoom meeting will lock for public comments at 5:00pm and no other entries will
be permitted.

All matters listed under Consent Agenda, are considered to be routine by the Town Council and will be
enacted by one motion in the form listed below. There will be no separate discussion of these items. If
discussion is desired, that item will be removed from the Consent Agenda and will be considered
separately.




CALL TO ORDER

PLEDGE ALLEGIANCE TO THE FLAG

ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA

COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF
1. Yearto Date (YTD) Financial Statements

COMMENTS FROM THE PUBLIC

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a
comment card with their name and address prior to the start of the meeting as well as state their name
and address for the record when called upon to speak (prior to addressing the Town Council). Town
Council will not discuss these items at this time.

CONSENT AGENDA

Town Council Meeting Minutes for January 28, 2026

Zoning Board of Adjustment & Appeals Minutes - January 28, 2026
Proclamation — Problem Gambling Awareness Month

Proclamation — Florida Bicycle Month

Proclamation — National Eating Disorders Awareness Week
Proclamation — Let’s Move Palm Beach County

Special Event Request - 2026 Town of Jupiter Turtle Trot 5K Run
2025 Annual Comprehensive Financial Report

. Asset Disposals
COUNCIL ACTION/DISCUSSION ITEMS
11. FY 2025-2026 “Return of US1 Median to 2005 Plans” CIP project

12. Explanation of Legal and Practical Limitations on Posting Public Records on the Town’s
Website

13. Discussion on Draft Town Council Orientation Packet
14. Town Council Pre-Agenda Work Session Minutes - December 3, 2025
15. Town Council Meeting Minutes - December 10, 2025
16. Resolution 2026-01 — Amending the Town of Juno Beach Fee Booklet
17. Discussion on Future Development Scenarios
18. Ordinance No. 793 — Live Local Act amendment (2" reading)
19. Caretta Project Gateway Art
20. Juno Ocean Walk RV Park Drainage
21. Town Sidewalk and Brick Paver Update
22. Resolution No. 2026-03 — Veterans Memorial Policy
COMMENTS FROM THE COUNCIL

ADJOURNMENT




TOWN OF

JUNO BEACH

e FLORIDA ®

INCORPORATED 1853

AGENDA ITEM

Iltem #1.

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: E. Alves, CPA, Finance/HR Director
Item Title: Year to Date (YTD) Financial Statements

Please find attached the YTD financial reports for your review. Figures are unaudited and subject to
additional reconciliations and adjustments.

RECOMMENDATION:
This is an informational report to Town Council only and no action is required.




_ P o mU n iS ltem #1.
TOWN OF JUNO BEACH g < .Mererp solution

BALANCE SHEET FOR 2026 3

NET CHANGE ACCOUNT
FUND: 01 GENERAL FUND FOR PERIOD

ASSETS
01 10101 GENERAL FUND CHECKING 40,021.19 -24,385.45
01 10102 PAYROLL CHECKING 110,277.07 122,805.84
01 10106 CREDIT CARD ACCOUNT 62,733.67 2,016,412.18
01 10201 PETTY CASH .00 850.00
01 10410 WELLS FARGO-MM SWEEP 2,570,293.59 5,685,245.02
01 10412 MONEY MARKET 8,027.15 2,832,040.10
01 10420 POOLED CASH-STATE BD OF A 2,413.85 715,526.73
01 10421 FL PALM INVESTMENT 1.85 3,364,441.43
01 10424 FMIT-0-2 HQ BOND FUND 995.01 256,324.17
01 10425 FMIT-SHORT TERM BOND 1,722.38 490,765.85
01 10426 FMIT-INTERMEDIATE TERM BD 245.90 601,448.25
01 10435 CERTIFICATES OF DEPOSIT .00 1,097,426.71
01 11510 ACCOUNTS RECEIVABLE -1,500.00 81,108.05
01 11590 AR-RETIREE INSURANCES 81.38 64.73
01 13310 DUE FROM OTHER GOV'T UNIT .00 837.05
01 13501 ACCRUED INTEREST RECEIVABLE 15,073.58 92,924.57
01 15500 PREPAID EXPENSES .00 12,311.83

TOTAL ASSETS 2,810,386.62 17,346,147.06

LIABILITIES ]
01 20200 ACCOUNTS PAYABLE .00 -49,500.70
01 20210 PENSION PAYABLE-FRS 144.49 -6,541.27
01 20211 RETIRE-GEN. EMP. PAYABLE 7,949.02 -15,709.11
01 20220 DEFERRED COMPENSATION 3,365.02 3,365.02
01 20241 125-CAFE.HEALTH INSURANCE 6,172.65 7,181.06
01 20242 125-CAFE. MEDICAL FSA 3,712.70 11,138.10
01 20245 ALLSTATE VOLUNTARY INSURANCE -45.99 -349.78
01 20247 PIC-VOLUNTARY INSURANCES -66.46 .00
01 20250 125-CAFE. VISION CARE 226.32 115.26
01 20295 PD-TAKE HOME CAR -980.00 -2,910.00
01 20810 DUE TO PALM BEACH COUNTY -4,672.05 -53,406.13
01 20830 DUE TO STATE-BLDG PERMIT FEES -3,077.24 -12,891.30
01 21720 SOCTIAL SECURITY TAXES .08 .01
01 22300 UNEARNED REVENUE .00 -5,500.00

TOTAL LIABILITIES 12,728.54 -125,008. 84

FUND BALANCE L ]
01 17200 REVENUE CONTROL -3,653,900.15 -5,062,837.57
01 24200 EXPENDITURE CONTROL 830,784.99 1,921,441.87
01 28000 NON-SPENDABLE PREPAID ITEMS .00 -92,968.00
01 28102 RESTRICTED-CAPITAL PROJECTS .00 -1,626,858.00
01 28115 BUILDING CODE ENFORCEMENT .00 -2,522,052.00
01 28120 RESTRICTED-LAW ENFORCEMENT .00 -125,662.00
01 28300 ASSIGNED-SUBSEQUENT YEAR .00 -1,565,360.00
01 28400 UNASSIGNED-FUND BALANCE .00 -8,146,842.52

Re| : :
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Program ID: glbalsht




TOWN OF JUNO BEACH “% munis' O

BALANCE SHEET FOR 2026 3

NET CHANGE ACCOUNT
FUND: 01 GENERAL FUND FOR PERIOD

FUND BALANCE |
TOTAL FUND BALANCE -2,823,115.16 -17,221,138.22
TOTAL LIABILITIES + FUND BALANCE -2,810, 386.62 -17,346,147.06

** END OF REPORT - Generated by Emily Alves **

Report generated: 02/12/2026 11:21 Page 2
User: 953ealves 5
Program ID: glbalsht




GENERAL FUND

REVENUES

Ad Valorem Taxes

Local Option, Use & Fuel Taxes
One-Cent Discretionary Surtax
Utility Services Taxes

Local Business Tax

Building Permits

Franchise Fees

Permits, Fees & Special Assessments
Grants

Intergovernmental Revenue
Charges for Services

Fines and Forfeitures

Investment Earnings
Miscellaneous

From Contributions-Restricted
From One-Cent Surtax-Restricted
From Unassigned Fund Balance

TOTAL REVENUES

EXPENDITURES BY DEPARTMENT

LEGISLATIVE
Salaries

Employee Benefits
Operating Expenses

TOTAL LEGISLATIVE

FINANCE & ADMINISTRATION
Salaries

Employee Benefits

Professional Fees

Operating Expenses

Capital Outlay

TOTAL FINANCE & ADMINISTRATION

TOWN OF JUNO BEACH
MONTH ENDING DECEMBER 31, 2025

Original Amended
FISCAL YEAR  FISCAL YEAR Actual
2025-2026 2025-2026 YTD 12/31/25  Difference
$4,596,375 $4,596,375 $3,840,122 $756,253
58,000 58,000 9,156 48,844
125,000 125,000 23,767 101,233
1,019,000 1,019,000 250,589 768,411
50,000 50,000 13,391 36,609
1,000,000 1,000,000 510,532 489,468
100,000 100,000 26,504 73,496
194,000 194,000 130,422 63,579
337,499 337,499 2,161 335,338
491,500 491,500 91,546 399,954
17,500 17,500 3,040 14,460
16,000 16,000 9,872 6,129
500,000 500,000 128,296 371,704
120,500 120,500 23,440 97,060
100,000 100,000 0 100,000
569,134 569,134 0 569,134
1,350,984 1,350,984 0 1,350,984
$10,645,492 $10,645492  $5,062,838 $5,582,654
$43,269 $43,269 $10,710 $32,559
3,310 3,310 819 2,491
217,150 217,150 3,703 213,447
263,729 263,729 15,233 248,496
$960,438 $960,438 $158,061 $802,377
285,895 285,895 58,837 227,058
366,750 366,750 50,871 315,879
266,400 266,400 79,928 186,472
610,000 610,000 82,276 527,724
2,489,483 2,489,483 429,973 2,059,510

Item #1.

% To Amended

Budget

84%
16%
19%
25%
27%
51%
27%
67%

1%
19%
17%
62%
26%
19%

0%

0%

0%

48%

25%
25%
2%

6%

16%
21%
14%
30%
13%

17%




TOWN OF JUNO BEACH
MONTH ENDING DECEMBER 31, 2025

FISCAL YEAR FISCAL YEAR Actual
COMPREHENSIVE PLANNING 2025-2026 2025-2026 YTD 12/31/25 Difference
Salaries $526,960 $526,960 $108,059 $418,901
Employee Benefits 192,236 192,236 38,877 153,359
Professional Fees 929,000 929,000 155,872 773,128
Operating Expenses 76,200 76,200 14,819 61,381
Capital Outlay 98,500 98,500 0 98,500
TOTAL COMPREHENSIVE PLANNING 1,822,896 1,822,896 317,627 1,505,269
LAW ENFORCEMENT
Salaries $2,144,204 $2,144,204 $418,300 $1,725,904
Employee Benefits 1,157,641 1,157,641 227,481 930,160
Professional Fees 7,150 7,150 0 7,150
Operating Expenses 425,170 425,170 63,015 362,155
Capital Outlay 196,634 196,634 15,266 181,368
TOTAL LAW ENFORCEMENT 3,930,799 3,930,799 724,063 3,206,736
PUBLIC WORKS
Salaries $384,476 $384,476 $66,082 $318,394
Employee Benefits 165,441 165,441 30,859 134,582
Professional Fees 10,000 10,000 4,341 5,659
Operating Expenses 705,854 705,854 98,305 607,549
Capital Outlay 305,814 305,814 2,178 303,637
TOTAL PUBLIC WORKS 1,571,585 1,571,585 201,764 1,369,821
GENERAL GOVERNMENT
Insurance $567,000 $567,000 $232,781 $334,219
Town Debt Service 0 0 0 0
Contingency 0 0 0 0
TOTAL GENERAL GOVERNMENT 567,000 567,000 232,781 334,219
TOTAL EXPENDITURES $10,645,492 $10,645,492 $1,921,442 $8,724,050
Net Income YTD $0 $0 $3,141,396

Item #1.

% To Amended
Budget

21%

20%

17%

19%

0%

17%

20%
20%
0%
15%
8%

18%

17%
19%
43%
14%

1%

13%
41%
0%
#DIV/O!

41%

18%




Iltem #2.

TOWN OF

JUNO BEACH

* FLORIDA®

INCORPORATED 1953

TOWN COUNCIL REGULAR MEETING
MINUTES

January 28, 2026 at 5:00 PM
Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR
JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
MARIANNE HOSTA, COUNCILMEMBER
DD HALPERN, COUNCILMEMBER

ALSO PRESENT: ROBERT A. COLE, TOWN MANAGER
TG LAW, TOWN ATTORNEY
CAITLIN COPELAND-RODRIGUEZ, TOWN CLERK
FRANK DAVILA, DIRECTOR OF PLANNING & ZONING
ANDREA DOBBINS, PROJECT/RISK MANAGER
STEVEN J. HALLOCK, DIRECTOR OF PUBLIC WORKS
EMILY ALVES, FINANCE DIRECTOR

AUDIENCE: 50

CALL TO ORDER - 5:00PM

PLEDGE ALLEGIANCE TO THE FLAG

ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA

Vice Mayor Pro Tem Davis, Councilmember Halpern, and Councilmember Hosta reached consensus to
move Item No. 19 ahead of Item No. 15.

Mayor Wheeler, Vice Mayor Pro Tem Davis, and Councilmember Halpern reached consensus to remove
Item No. 6 from the Consent Agenda and discuss it at the end of the agenda.

Mayor Wheeler, Vice Mayor Callaghan, Councilmember Hosta, and Councilmember Halpern reached
consensus to retain Ordinances Nos. 795, 796, and 797 on the agenda.

Vice Mayor Callaghan, Vice Mayor Pro Tem Davis, Councilmember Halpern, and Councilmember
Hosta reached consensus to retain Item No. 20 on the agenda for discussion.
PRESENTATIONS

1. Ceremonial Swearing In - Officer Michael Cecchini

2. Vulnerability Assessment Plan Presentation




COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF
3. Year to Date (YTD) Financial Statements
4. ACFR Award for Fiscal Year 2024

Iltem #2.

Council gave consensus to schedule two Closed Executive Sessions on Wednesday, February 4

beginning at 3PM.

COMMENTS FROM THE PUBLIC

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complete a
comment card with their name and address prior to the start of the meeting as well as state their name
and address for the record when called upon to speak (prior to addressing the Town Council). Town

Council will not discuss these items at this time.
Public Comments Opened at 5:39pm.

Public Comments Closed at 5:44pm.
CONSENT AGENDA

5. W SEHRA A\ ion Minutae - Nocamba

6

7. Master Development Plan Forum Work Session Minutes - December 11, 2025
8. SpecialEventRequest-2026-Furtlefest

9. Special Event Request - 2026 Holy Spirit Easter

10. Special Event Request - 2026 Artfest by the Sea

11. Special Event Request - 2026 Aloha Surf Camp

13. Resolution No. 2026-02 — Agreement with Palm Beach County Supervisor of Elections for

Vote Processing Use and Election Services

MOTION: Halpern made a motion to approve the consent agenda as amended.
ACTION: Motion failed for lack of a second.

MOTION: Halpern/Davis made a motion to approve the Consent Agenda as amended, with the

removal of Items 5, 6, and 12 for discussion at the end of the agenda.
ACTION: Motion withdrawn.

MOTION: Halpern/Callaghan made a motion to approve the Consent Agenda as amended, with

the removal of Items 5, 6, 8, and 12 for discussion at the end of the agenda.
ACTION: The motion passed 4-1 with Vice Mayor Pro Tem Davis opposed.

COUNCIL ACTION/DISCUSSION ITEMS
19. Juno Ocean Walk RV Park Drainage

Council gave unanimous consensus to have staff come back with historical information on why

the funding was removed from previous budgets.




14.

15.

16.

Iltem #2.

ORDINANCE NO. 793 — LIVE LOCAL ACT AMENDMENT

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF JUNO BEACH,
FLORIDA, AMENDING DIVISION 18, “LIVE LOCAL ACT,” OF ARTICLE 1V,
“SUPPLEMENTAL REGULATIONS,” OF CHAPTER 34, “ZONING” OF THE TOWN CODE
OF ORDINANCES TO CONFORM WITH CHAPTER 2025-172, LAWS OF FLORIDA;
PROVIDING FOR CONFLICTS, SEVERABILITY, CODIFICATION, AND AN EFFECTIVE
DATE.

MOTION: Halpern/Hosta made a motion to approve Ordinance No. 793 on first reading.
ACTION: The motion passed unanimously.
ORDINANCE NO. 795

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF JUNO BEACH,
FLORIDA, AMENDING DIVISION 4, “SITE PLAN AND APPEARANCE REVIEW,” OF
ARTICLE II, “ADMINISTRATION AND ENFORCEMENT,” OF CHAPTER 34, “ZONING”
OF THE TOWN CODE OF ORDINANCES TO PROVIDE FOR ADMINISTRATIVE
REVIEW AND APPROVAL OF APPEARANCE FOR SINGLE FAMILY DWELLINGS;
AND CLARIFYING COMPLIANCE OF APPEARANCE REVIEW WITH FLORIDA LAW,
PROVIDING FOR CONFLICTS, SEVERABILITY, CODIFICATION AND AN EFFECTIVE
DATE.

MOTION: Davis/Halpern made a motion to defer the ordinances until after the March election.
ACTION: The motion failed 2-3 with Mayor Wheeler, Vice Mayor Callaghan, and
Councilmember Hosta opposed.

MOTION: Callaghan made a motion to approve Ordinance No. 795 on first reading as written.
Mayor Wheeler passed the gavel and seconded the motion

MOTION TO AMEND: Davis/Halpern made a motion to amend to exclude historical areas
from the not preferred.

ACTION ON MOTION TO AMEND: The motion failed 2-3 with Mayor Wheeler, Vice Mayor
Callaghan., and Councilmember Hosta opposed.

ACTION: The motion passed 3-2 with Vice Mayor Pro Tem Davis and Councilmember Halpern
opposed.

ORDINANCE NO. 796

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF JUNO BEACH,
FLORIDA, AMENDING SECTION 34-115, “INTENT AND PURPOSE,” OF DIVISION 4,
“SITE PLAN AND APPEARANCE REVIEW,” OF ARTICLE II, “ADMINISTRATION AND
ENFORCEMENT,” OF CHAPTER 34, “ZONING” OF THE TOWN OF JUNO BEACH’S
CODE OF ORDINANCES TO CLARIFY THE STATED LEGISLATIVE INTENT OF SITE
PLAN AND APPEARANCE, INCLUDING ARCHITECTURAL, REVIEWS WITH RESPECT
TO SINGLE-FAMILY AND TWO-FAMILY DWELLINGS; PROVIDING FOR CONFLICTS,
SEVERABILITY, CODIFICATION AND AN EFFECTIVE DATE.

Mayor Wheeler, Vice Mayor Callaghan, Vice Mayor Pro Tem Davis, and Councilmember
Halpern reached consensus to direct staff to prepare a timeline regarding the harmony and
appearance review matters.

10




Iltem #2.

MOTION: Callaghan made a motion to approve Ordinance No. 796 on first reading as written.
Mayor Wheeler passed the gavel and seconded the motion.

ACTION: The motion passed 3-2 with Vice Mayor Pro Tem Davis and Councilmember Halpern
opposed.

17. ORDINANCE NO. 797

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF JUNO BEACH, FLORIDA
AMENDING DIVISION 1, “GENERALLY,” OF ARTICLE II, “ADMINISTRATION AND
ENFORCEMENT,” OF CHAPTER 34, “ZONING,” OF THE TOWN CODE OF
ORDINANCES BY AMENDING SECTION 34-28, “PLANNING AND ZONING BOARD
DUTIES,” TO REMOVE REVIEW OF PLATS AND REMOVE REVIEW OF SINGLE
FAMILY SITE PLANS AND APPEARANCE (INCLUDING ARCHITECTURAL) FROM
THE PLANNING AND ZONING BOARD TO ADMINISTRATIVE STAFF; PROVIDING
FOR ADOPTION OF RECITALS; CONFLICTS, CODIFICATION, SEVERABILITY, AND
AN EFFECTIVE DATE.

MOTION: Callaghan/Hosta made a motion to approve Ordinance No. 797 on first reading as
written.

ACTION: The motion passed 3-2 with Vice Mayor Pro Tem Davis and Councilmember Halpern
opposed.

8. Special Event Request - 2026 Turtlefest

MOTION: Davis/Callaghan made a motion to approve the Turtlefest event.

ACTION: The motion passed unanimously.

COMMENTS FROM THE COUNCIL

Vice Mayor Pro Tem Davis, Councilmember Hosta, and Councilmember Halpern reached consensus
not to entertain Vice Mayor Callaghan’s request to place an agenda item on the next meeting agenda
regarding the replacement of the Town Attorney.

ADJOURNMENT
Mayor Wheeler adjourned the meeting at 10:00pm.

Peggy Wheeler, Mayor Caitlin E. Copeland-Rodriguez, Town Clerk

11




TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WiSHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TC
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: ' '{ ifu,m,{ DATE: [ -7 & Z,é

NaMe: N/ _m;; TEMH T v pHOKE Noé'iiggs \ 229-4 39

REPRESENTING (IF APPLICABLE):
f;? (“\ Iy .
aooess: ‘T VLIS \oifad
VJ W

CHECK WHAT MAY APPLY: , /

SUPPORT OPPOSE 1 WISH TO SPEAK

TGWH OF :

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE HEE‘TING.

AGENDA ITEM #: DATE:
NAME: Jﬂ"l e fl‘j@‘é €2 pHONE N0..5(o - 24 F = Se3 [ .

REPRESENTING (IF APPLICABLE): (%, J/, 4 U/]

ADDRESS:

CHECK WHAT MAY APPLY:
SUPPORT 0PPOSE | WISH TO SPEAK
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TOWN OF JUNC BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: DATE:
NAME: [PentA \\xi Cribh PHONE NO.: (/"5 Y30 T4h406

REPRESENTING (IF APPLICABLE):

ADDRESS: 4 | @gﬁgmﬁpué

CHECK WHAT MAY APPLY: /

v
SUPPORT DOPPGSE I WISH TO SPEAK

TOWN OF JUNC BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING. |

AGENDA IEM #: DATE: f - A ¥ - 9« (>
1/AE 1A f@ 2 /vapﬂon%{ 5 F L %ff?fj

NAME: /
REPRESENTING (IF APPLICABLE):

ADDRESS:

CHECK WHAT MAY APPLY:
DSUPPORT OPPOSE I WISH TO SPEAK
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TOWH OF
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PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: @m/!fj@ﬁcﬁﬁ pate: | 25-2¢

NAME: (r fi;--/ ;Q o X} b \ PHONE NO.:

/
REPRESENTING (iF APPLICABLE):

ADDRESS: 120 Ccean {r
CHECK WHAT MAY APPLY: - o
SUPPORT OPPOSE N1 wisH To spEAK

TOWHE GF ¥

PUBLIC COMMENT CARD

ARY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD ARD GIVE IT TO .
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: A—L/__,__ @“L‘#A €\ ADATE: /-2 ?*EQ»Q

NAME: Sf ocHh an~ G i’> © A ?"'C” PHONE NO.:

REPRESENTING (IF APPLICABLE):

ADDRESS: D\fg L\‘i !/a

Ca Hﬁ’ifm ase d e éuaﬁﬁ-éu [

CHECK WHAT MAY APPLY: ‘M"( J e—fore J o

SUPPORT CPPOSE | WISH TO SPEAK
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Item #2.

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: pate: [~ 2 7~ 26

NAME: (g)btz,mbﬂ?’{ SNormay  prone no.: St 906 4332
{ .

REPRESENTING (IF APPLICABLE): _ ,
L ) - ¢ - - / . ; i -~ -3 N .
aopress: /60 L4 madsve  Afan bous el B3/

CHECK WHAT MAY APPLY: SN
SUPPORT OPPOSE I WISH TO SPEAK

TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

\
ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING. 3

AGENDA ITEM #: 7(?75/(’9 (7 DATE: /';’/ 25l26 |
mame:  JACOSWE gy )y PHONE No.: 77 3~((0~ 632 -

REPRESENTING (IF APPLICABLE):

ADDRESS: 20  (Colo gt u»/\q

CHECK WHAT MAY APPLY: \
SUPPORT OPPOSE /> [ISH TO SPEAK
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TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

acenoarems: )95 196 74 7 DATE: -
S f { , j-./é" / & _ . .
name: o 4 ‘{;7[?/ /é/ & PHONE NO.: 7775

REPRESENTING (IF APPLICABLE):

ADDRESS:

CHECK WHAT MAY APPLY:
SUPPORT OPPOSE I WISH TO SPEAK

" TOWN OF JUNO BEACH

PUBLIC COMMENT CARD

WY ¢ : ITTO
CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
il THE TOWN CLERK PRIOR TO THE START OF THE MEETHN@.

AGENDA ITEM #: 551’,‘ EL/; | f DATE: ?ijfé;).QZ{b

H f—‘:} | . "1:_' i
NAME: —&uw Noveps PHONE No.: (& 3\-335-4147

REPRESENTING (iF APPLICABLE):

ADDRESS: Noo Ve  Laco }Q :

CHECK WHAT MAY APPLY: ya
Esuw@m OPPOSE V|1 WISH TO SPEAK
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Item #2.

PUBLIC COMMERNT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE IT TO
THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: [5-10 DATE: |-28-74

NAME: E)/WL vaﬁ;‘ | ~ PHONE No.: S0l 7CK 0508,

REPRESENTING (IF_APPLICABLE): Sll

ADDRESS: 4%4 (rem Rwlﬁ-b

CHECK WHAT MAY APPLY: | .
Dsupmn‘r | Dawoss E 1 WISH TO SPEAK

kel pUBLIC COMMENT CARD

ANY CITIZEN WISHING 70 SPEAK SHOULD COMPLETE THES CARD AND GIVE IT TO
' THE TOWN CLERK PRICR TO THE START OF THE MEETING.

AGENDA ITEM #: &  DATE: iil?i"wl«fa
HAME: gkm‘w ‘P\w ERE : _PH@NE NO.: [p3]=335 - Hi4T

REPRESENTING (IF APPLICABLE):

appress: HOo Vo Lo o DR

CHECK WHAT MAY APPLY: .
l I§E§PP@RT - D@PP@§E IE WISH TO SPEAK
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Item #2.

Form submission from: PUBLIC COMMENTS

1 message

Caitlin Copeland <ccopeland@juno-beach.flus»

Town of Juno Beach Florida <juno-beach-fi@municodeweb.com> Wed, Jan 28, 2026 at 11:33 AM

Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Wednesday, January 28, 2026 - 11:33am
Submitted by anonymous user: 174.61.89.196
Submitted values are:

First Name Cyndie

Last Name Wolf

Address 440 STARLIGHT LN :
Email Adcress clwoif@rocketmail.com

Agenda ltem Number (Ex: 1, 2, 3) Public Comment

Public Comment / Question

The mayor crossed a serious line at the December 2025 Council meeting by publicly attacking Councilmember DD
Halpern accusing her of sending an anonymous letter to the State Police Accreditation Department during the police
department's re-accreditation process, This accusation was made without proof and was therefore baseless,
irresponsible, and damaging to both the council and public trust.

First, the accusation relied solely on the claim that the concerns raised in the anonymaus letter were similar to comments
DD had previously shared with the head of state accreditation. This is not evidence. Anonymaus letters, while not always
ideal are sometimes used by people who fear retaliation or feel unheard. DD has consistently represented her
consttuents by relaying concems expressed by residents and business owners. Doing so is not only appropriate, it is her
responsibility as an elected official. Sharing widely known community concerns does not imply authorship of an
anonymous letterl

Second, the mayor's accusation ignored an important reality: the concerns raised in the letter could have come from any -

number of peaple. There has been widespread discussion in the community about issues within the police department.
These concerns are not secret, nor are they limited to one council member. Residents and business owners have apenly
discussed:

« Statements made by the Police Chief that were perceived as veiled and/or actual threats against residents, both on the
record at a council meeting and at a “Coffee with a Cop” event;

« Well-known serious legal issues involving a senior officer in a prior municipality;

*» Questions about whether the department meets accepted guidelines for appointing an Assistant Chief, which typically
recommend such a position only for departments with significantly larger staffing levels etc.

Given this context, it is unreasonable and unfair to single out one council member as the source of the letter. The
skepticism and concern surrounding the police department are widely shared, extend beyond town limits, and are
discussed openly by many people. The mayor’s decision to assign blame without evidence ignores this broader reality.

Third, instead of focusing on who might have written the letter, responsible leadership would have focused on the content

and implications of the concems raised. If issues within the police department are serious enough to reach a state
accreditation body, the appropriate response would have been to listen, inquire, and develop a plan to address those
concerns, not to dismiss them as false and publicly accuse a colleague.

Finally, transparency is essential. Since the mayor publicly referenced the letter, it should be made public so residents and

business owners can understand what concerns were communicated to the state. Openness would help restore trust and
allow the community to engage constructively rather than fueling speculation and division.

In conclusion, the mayor should not have accused another council member of sending the anonymous letter because the
accusation was unsupported hy evidence, undermined due process, damaged professional relationships, and distracted

from addressing legitimate concerns within the police department. Strang leadership requires restraint, fairness, and a
willingness to confront problems, not denial and blame.
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Iltem #2.

If you have evidence to support your claim, you need to come forward with it now or do the professional, responsible
honorable action and take ownership of your shameful comments. | believe that DD is owed a public apology.

To be clear, | did not know about the letter until you brought it up, did not write the letter, do not know who wrote the letter,
and am only speculating about the contents of the letter based on concerns discussed openly around town,
Cyndie Wolf

The results of this submission may be viewed at:

https:/f'www.juno-beach.fi.us/node/2951/submission/20050

https://mail.google.com/mail/u/0/?ik=64ae8d0ab8 &view=pt&search=ali&permthid=thread-f: 185557887547 173647 2%7Cmsg-f11855578975471736472. .

19

212




Town of Juno Beach Mail - Form submission from: PUBLIC COMMENTS

Item #2.

Caitlin Copeland <ccopeland@juno-beach.fl.us>

Form submission from: PUBLIC COMMENTS

1 message

Town of Juno Beach Florida <juno-beach-fl@municodeweb.com> Tue, Jan 27, 2026 at 9:08 PM

Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach. fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Tuesday, January 27, 2026 - 9:08pm
Submitted by anonymous user: 76.108.220.145
Submitted values are:

First Name Anna

Last Name Bennett

Address 85 Uno Lago Drive

Email Address captnanna@hotmail.com

Agenda ltem Number {Ex: 1, 2, 3) 14, 15, 16, 17

Public Comment / Question

I would like to state for the record that | find the fact that these items are on this agenda, "fast tracked" by this council to

be (even for this council which | consider to be one of the worst in this towns history), pretty brazen. Trying to change the
ordinances that have been in place for years, befare you leave, that cannot be undone, right before mare than.50% of the
council is changed in less than 2 months is absolutely disgusting. It's so obvious what you are doing...is this how you want

to be rememhered? :
Why now?! What is the rush!?I? Why not let the new council deal with this. Unless, you personally stand to gain from

these changes... The way this council has "conducted” itself the past couple of years is just horrendous. Embarrassing to

say the least, and very disheartening. Nott the way public officials, servants ar any other governmental figure shouid

behave. You listen to no one, certainly not the residents of Juno Beach, which are your constituent’q, who voted for you,
only to be treated with the disrespect and contempt, | realize that Carreta was built to "code" - that they were allowed to
do what they did. But you all voted for it . Rushing to change the ordinances to allow developers io get away with EVEN

MORE after that, is unconscionable | respectfully request you reconsider these items, think about how this effects those of

us that actually care about Juno Beach, not development, and leave them for the new council to deal with.
The results of this submission may be viewed at:

hitps:/fiwww. juno-beach.fl.us/node/2951/submission/20048

hitps://mail.google.com/mail/u/0/?ik=64ae3d0a58&view=pt&search=all&permihid=thread-f: 1855498080136106632%7 Cmsg-f:1855524567014909859. .,
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Iltem #2.
Gmﬁgg Gaitlin Copeland <ccopeland@juno-beach.flus>
Form submission from: PUBLIC COMMENTS
1 message
Town of Juno Beach Florida <iuno-beach-fl@municodeweb.com> Tue, Jan 27, 2026 at 2:07 PM

Reply-To: Town of Juno Beach Florida <ccopeland@junc-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Tuesday, January 27, 2026 - 2:07pm
Submitted by anonymous user: 76.110.105.217
Submitted values are:

First Name Susan Vanlindt

Last Name Susan Vanlindt

Address 504 Sea Oats Dr, Apt B3 ;
Email Address Svanlindi@icloud.com

Agenda ltem Number (Ex: 1, 2, 3) 15, 16, 17

Public Comment / Question

Dear Mayor and Members of the Town Council,

| would like to take time fo thank the Mayor and the councilors whose terms will soon end with the upcoming election. |
appreciate the time and dedication you have given in service to our community.

| respectfully urge the Council to table agenda items 15-17, which concern Ordinances 795, 796, and 797. These
proposed ordinances could significantly shape the future look and character of our town. Given their potenfial long-term

impact, | believe these decisions should be made by the newly elected council, which will represent the most current will

of the voters. wi

It is my understanding that the Town Attarneys have confirmed our current codes remain valid. If that is the case, |
guestion the need to make immediate changes—especially since SB 180 will sunset, we may find that altering or
weakening our existing harmony codes is unnecessary.

| ask that you please consider the voices of your constituents and allow the next council o address thase important
matiers.

Thank you for your time and continied service to our town,
The results of this submission may be viewed at:

htips:/Awww.juno-beach.fl.us/node/2851/submission/20047

https:/imail. google.comimalliu/0/?ik=64a69d0a58&view=pt&search=all&permthid=thread-f: 1855468080136 106638%7 Cmsg-f: 1855498080136 10663¢...
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Item #2.

Caitlin Copeland <ccopeland@juno-beach.fl.us>

Form submission from: PUBLIC COMMENTS -

1 message

"Town of Juno Beach Florida' via Council <town_council@juno-beach. fi.us> Tue, Jan 27, 2026 at 6:08 PM

Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: town_council@juno-beach.fl.us

Submitted on Tuesday, January 27, 2026 - 6:08pm
Submitted by anonymous user: 73.205.138.69
Submitted values are:

First Name Peter

Last Name Gapp

Address 464 Ocean Ridge Way

Email Address peter.gapp@hnotmail.com

Agenda ltem Number (Ex: 1, 2, 3) 15, 16, 17

Public Comment / Question

| am opposing the ordinances 795, 796 and 797 to remove long-standing codes that require architectural reviews,
adherence to harmony criteria and review by the Planning and Zoning Board to protect our single-family homes.

The current Council should not fast-track the reading and approvals of these ordinances in lieu of the upcoming election.
Let the residents decide at the ballot box!

The results of this submission may be viewed at:

https:/Awww.juno-beach.fl.us/node/2951/submission/20048

https:/fmail.google.com/mail/u/0f ?ik=64ae9d0ab8&view=pt&search=zali&permthid=thread-f,1855498083463492291%7Cmsg-:1855513231622986742...
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1/26/26, 7:12 AM Town of Juno Beach Mail - Form submissicn from: PUBLIC COMMENTS

Iltem #2.
T 43
bﬁ“ﬂﬁﬁ! Caitlin Copeland <ccopeland@juno-beach.flus>
Form submission from: PUBLIC COMMENTS
1 message
Town of Juno Beach Florida <juno-beach-fl@municodeweh.com:> Sat, Jan 24, 2026 at 4:43 PM
Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us
Submitted on Saturday, January 24, 2026 - 4:43pm
Submitted by anonymous user: 216.169.140.99
Submitted values are:
First Name Brian
Last Name Cole
Address 380 Sunset Way Juno Beach FI. .
Emait Address Beooiski@yahoo.com
Agenda item Number (Ex: 1, 2, 3) discussion on ordinances 795-796-797
Public Comment / Question
To: Juno Beach Town Council Members / Town Manager and Planning and Zoning Board Members
Re: Request for review of potential voting conflicts and disclosure obligations related to
Ordinances 795, 796, and 797
| want to clearly state at the outset that | am not accusing any individual of any wrongdoing, nor am |
alleging that any ethics violations have occurred. My purpose in writing is to raise governance and
transparency questions that, in my view, warrant careful consideration before further action is
taken on Ordinances 795, 796, and 797. y
Given the significant and permanent nature of these proposed ordinances, particularly the removal
of architectural review, harmony review, and citizen board partticipation for single-family homes,
it is important for the Town of Juno Beach to ensure that all applicable disclosure and conflict-of-interest
requirements have been fully evaluated and satisfied.
The expedited scheduling of these ardinances for adoption prior to the March election raises
legitimate public-policy questions. Specifically, residents may reasonably ask why decisions that
fundamentally alter neighborhood protections are being advanced before voters have the opportunity
to weigh in through the election of a new Mayor and Council. Proceeding in this manner risks
undermining public confidence, particularly when waiting a short period would allow newly seated
officials to participate in decisions that will shape the Town for decades.
These ordinances would materially increase allowable development intensity for single-family homes,
compared to existing neighborhood averages. The removal of existing architectural and harmony review
standards would eliminate long-standing safeguards intended to protect neighborhood character and
existing homeowners’ property values. These changes raise reasonable questions about whether the
ordinances could create substantial economic benefits for certain segmenis of the real estate and
development market. (i.e., benefits are to new construction at the expense of existing homeowners)
Accordingly, it is appropriate to ask whether any elected official may receive a “special financial
benefit,” as defined by applicable ethics laws, that would require recusal from voting or, ata
minimum, the filing of disclosure forms.
Based solely on publicly available records, Mayor Peggy Wheeler, also known as Peggy Davies, is
associated with multiple Florida limited liability companies that appear to be related to real
estate activities, including but not limited to:
« Ocean Properties Florida, Inc.
« Oceanside Enterprises of Florida, LLC
» Oceanside Inc.
« Cambrian LLC
« Exclusive Real Estate Consulting LLC, {formed May 14, 2025)
» Oceanside LLC
The existence of these entities does not, by itself, establish any conflict. However, given the
scope and potential economic impact of the proposed ordinances, it is reasonable and prudent to 23
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request confirmation as to whether any disclosure obligations apply, and whether recusal should he Item #2.
considered under Flotida law.

It has also been publicly noted that Anne Bosso of Bosso Realty has previously served as a contact
associated with one of Mayor Wheeler's listed entities and has been an outspoken advocate for
eliminating the harmony review requirements. This chservation is included solely to illustrate why
heightened transparency is essential to maintaining public trust, not to suggest coordination or
improper influence.

In the interest of good governance, the most prudent course of action would be to pause
consideration of Ordinances 795, 796, and 737 until:

» Any necessary ethics disclosures or determinations regarding voting conflicts have been
completed

» The newly elected Council and Mayor are seated

« Updated legislative guidance, including developments related to SB 180, can be fully evaluated

t have attached Palm Beach County Code of Ethics Section 2-445 and Florida Statutes Section
112.3143 regarding voting conflicts for reference.

Transparency and caution serve both the Town and its elected officials. Delaying action until these
questions are addressed protects the integrity of the process, honors the fiduciary duty awed to
residents, and preserves public confidence in our [ocal government.

Thank you far your thoughtful consideration. Respectfully,

Brian Cole

Longtime Juno Beach Resident

Current Planning and Zoning Board Member

Atfachments: Wheeler/ Davies Florida LLCs, PBC Code of Ethics & State Ethics

The results of this submission may be viewed at:

hitps:/Awww. junc-beach.fl.us/node/2851/submission/20044
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Item #2.

Caitlin Copeland <ccopeland@iuns-beach. fluss

Form submlssmn from: PUBLIC COMMENTS

1 message

Town of Juno Beach Florida <juno-beach-fil@municodeweb.com> Thu, Jan 22, 2026 at 12:23 PM
Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: ccopeland@juno-beach.fl.us

Submitted on Thursday, January 22, 2026 - 12:23pm
Submitted by anenymous user: 46.183.108.173
Submitted values are:

First Name ALDO

Last Name ROVERE

Address 400 Uno Lago Drive |
Email Address aldoforjuno@gmail.com

Agenda Item Number (Ex: 1, 2, 3) 15-16-17

Public Comment / Question

January 22, 2026

Statement Encouraging Deference fo the March 10, 2026 Election

Members of Councll, Mayor, Staff, Candidaies and fellow residents of Juno Beach,

| write this out of respect—for this Council's service, for the rule of law, and most importantly, for the citizens of Juno
Beach wheo will soon exercise their maost fundamental right: the right to vote.

On March 10, 2028, our community wil elect a mayor and two council members. Three seats—representmg a majority of
this governing hody—will be determined by the voters. Only one of those seats is currently held by an incumbent. By any
measure, this election has the patential to significantly reshape the policy direction of our Town. '
Against that backdrop, | ask this Council to pause and reflect on the consequences of fast-trackmg highly consequential
and deeply contentious land-use ordinances in the weeks immediately preceding that election.

I want to be clear: this is not an argument against property rights. Nor is it an argument against adapting to state law,
including Senate Bill 180. Reasonable people can and do disagree on where that balance should be struck. But the
guestion bafore us at these next Council meeting is not what policy choice is ultimately made—it is who should make i,
and when.

SB 180 is, by its own terms, temporary. It sunsets. It faces legal and legislative uncertainty in the coming term. The
Florida Weekly wrote recently, “We're hoping to see legislative fix for SB 180, the ‘Emergencies’ bill, which started out as
a really good hill, adding some dlarifications and necessary legal tools to deal with the storms we experienced two
seasons ago. But thein the 11th hour, (legislators changed) that bill and it became hugely detrimental fo communities like
Sanibel and Captiva, of anywhere.”

The ordinances now being advanced would permanently restructure local processes—sliminating Planning and Zoning
review, relaxing long-standing harmony standards, and reshaping development expectations in ways that will outlive both
SB 180 and this Council's current composition.

If these ordinances are adopted now, they will not resolve disagreement—they will defer it. They will do so by binding a
newly elected mayor and council to decisions made by officials whose terms are ending, potentially creating immediate
governance friction, legal vulnerability, and community division.

That is not stability. That is not predictability. And it is not respectful of the democratic process.

Elections are not an inconvenience to be worked around. They are the mechanism by which communities decide how
competing values—property rights, neighborhood character, predictability, and due process—are balanced. When major
policy shifts are rushed through just before voters weigh in, it risks being perceived not as leadership, but as preemption.
Allowing this election to serve as a referendum is not weakness. It is confidence—confidence that your policy vision can
withstand public scrutiny, and confidence that the citizens of Juno Beach are capable of choosing representatives aligned
with their priorities.

Deferring these decisions until after March 10 would:

= Honor the will of the electorate;

» Reduce the risk of immediate repeal or reversal;

+ Avoid placing newly elected officials in an adversarial posture from day one; and

* Preserve trust in local governance at a time when that trust is especially fragile.

Juno Beach has long prided itself on thoughtful, deliberate decision-making-especially where land use and community
character are concerned. Exercising restraint now would be consistent with that tradition. 25
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| respectfully urge the Mayor and Council to allow the voters to speak first, and to let those chosen by the communify Item #2.
chart the path forward on these enduring and consequential issues.
Thank you for your service, and for your consideration.
Respectfully,

Aldo Rovere

400 Uno i.ago Drive

The resulis of this submission may be viewed at:

hitps:/www.juno-beach.fi.us/node/295Y/submission/2004 1
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Item #2.

Gajilin Copseland <ccopeland@iunc-beach.flus>

Form submission from: PUBLIC COMMENTS

1 message

'Town of Juno Beach Florida’ via Council <town_council@juno-beach.fl.us> Meon, Jan 26, 2026 at 3:59 PM

Reply-To: Town of Juno Beach Florida <ccopeland@juno-beach.fl.us>
To: town_council@juno-beach.fl.us

Submitted on Monday, January 26, 2026 - 3:59pm
Submitted by anonymous user: 172,58.129.205
Submitted values are:

First Name Debra

Last Name Levulis

Address 401 Sunset Way Juno Beach FL ;

Email Address johndsb842@gmail.com

Agenda ltem Number (Ex: 1, 2, 3) 795, 796, 797

Public Comment / Question

Piease fast track the codifications of ordinances 795, 796, 797 now before the Juno Beach March 2026 election to ensure
these ordinances protecting our single family home property rights. This fast tracking process will protect our long
standing single family base code preventing our town legislative gridlock, securing administrative rules and simplifying
legal enforcement by removing contradictory and ambiguous single family architectural harmony codes.

The results of this submission may be viewed at:

https:/Awww juno-beach.fl.us/node/2951/submission/20048
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First Name ALDO

Last Name ROVERE

Address 400 Uno Lago Drive

Email Address aldoforjuno@gmall.com
Agenda ltem Number (Ex: 1, 2, 3) 15-16-17
Public Comment / Question

January 22, 2026
Statement Encouraging Deference to the March 10, 2026 Election

Members of Council, Mayor, Staff, Candidates and fellow residents of Juno Beach,

I write this out of respect for this Council’s service, for the rule of law, and most

importantly, for the citizens of Juno Beach who will soon exercise their most fundamental
right: the right to vote.

On March 10, 2026, our community will elect a mayor and two council members.

Three seats representing a majority of this governing body will be determined by the voters.

Only one of those seats is currently held by an incumbent. By any measure, this election
has the potential to significantly reshape the policy direction of our Town.

Against that backdrop, | ask this Council to pause and reflect on the consequences
of fast-tracking highly consequential and deeply contentious land-use ordinances in the
weeks immediately preceding that election.

| want to be clear: this is not an argument against property rights. Norisitan
argument against adapting to state law, including Senate Bill 180. Reasonable people can
and do disagree on where that balance should be struck. But the question before us at
these next Council meeting is not what policy choice Is ultimately made, it is who should
make it, and when.

SB 180 is, by its own terms, temporary. it sunsets. It faces legal and legislative
uncertainty in the coming term. The Florida Weekly wrote recently, “We’re hoping to see
legislative fix for SB 180, the ‘Emergencies’ bill, which started out as a really good bill,
adding some clarifications and necessary legal tools to deal with the storms we
experienced two seasons ago. Butthen the 11th hour, (legistators changed) that billand it
became hugely detrimental to communities like Sanibel and Captiva, or anywhere.”

The ordinances now being advanced would permanently restructure local processes,
eliminating Planning and Zoning review, relaxing long-standing harmony standards, and
reshaping development expectations in ways that will outlive both SB 180 and this
Council’s current composition.

I{é’ ?‘f‘*/;}
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if these ordinances are adopted now, they will not resolve disagreement, they will
defer it. They will do so by binding a newly elected mayor and council to decisions made by
officlals whose terms are ending, potentially creating immediate governance friction, legal
vulnerability, and community division.

That is not stability. That is not predictability. And itis not respectful of the democratic
process.

- Elections are not an inconvenience to be worked around. They are the mechanism
by which communities decide how competing values-property rights, neighborhood
character, predictability, and due process are balanced. When major policy shifts are
rushed through just before voters weigh in, it risks being perceived not as leadership, but as
preemption.

Allowing this election to serve as a referendum is not weakness. It is confidence -
confidence that your policy vision can withstand public scrutiny, and confidence that the
citizens of Juno Beach are capable of choosing representatives aligned with their priorities.

Deferring these decisions until after March 10 would:

* Honor the will of the electorate;

* Reduce the risk of immediate repeal or reversat;

* Avoid placing newly elected officials in an adversarial posture from day one; and
* Preserve trust in local governance at a time when that trust is especially fragile.

Juno Beach has long prided itself on thoughtful, deliberate decision-making-
especially where land use and community character are concerned. Exercising
restraint now would be consistent with that tradition.

I respectfully urge the Mayor and Council to allow the voters to speak first, and to let

those chosen by the community chart the path forward on these enduring and
consequential issues.

Thank you for your service, and for your consideration.

Respectfully,
Aldo Rovere
400 Uno Lago Drive

Item #2.
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To: Juno Beach Town Council Members and Planning and Zoning Board Members

Re: Request for review of potential voting conflicts and disclosure obligations retated to
Ordinances 7985, 796, and 797

| want to clearly state at the outset that | am not accusing any individual of wrongdoing,
nor am | alleging that any ethics violations have occurred. My purpose in writing is to raise
governance and transparency questions that, in my view, warrant careful consideration
before further action is taken on Ordinances 795, 796, and 797.

Given the significant and permanent nature of these proposed ordinances, patticularly the
removal of architectural review, harmony review, and citizen board participation for single-
family homes, it is importént for the Town to ensure that all applicable disclosure and
conflict-of-interest requirements have been fully evaluated and satisfied.

The expedited scheduling of these ordinances for adoption prior to the March election
raises legltimate public-policy questions. Specifically, residents may reasonably ask why
decisions that fundamentally alter neighborhood protections are being advanced before
voters have the opportunity to weigh in through the election of a new Mayor and Council.
Proceeding in this manner risks undermining public confidence, particularly when waiting a
short period would allow newly seated officials to participate in decisions that will shape
the Town for decades.

These ordinances would materially increase allowable development intensity for single-
family homes when compared to existing neighborhood averages. The removal of existing
architectural and harmony review standards would eliminate long-standing safeguards
intended to protect neighborhood character and existing homeowners’ property values.
These changes raise reasonable questions about whether the ordinances could create
substantial economic benefits for certain segments of the real estate and development
market, (i.e., benefits are to new construction at the expense of existing homeownetrs)

Accordingly, it is appropriate to ask whether any elected official may receive a “special
financial benefit,” as defined by applicable ethics laws, that would require recusal from
voting ot, at a minimum, the filing of disclosure forms.

Based solely on publicly available records, Mayor Peggy Wheeler, also known as Peggy
Davies, is associated with multiple Florida limited liability companies that appear to be
retated to real estate activities, including but not tlimited to:

- Ocean Properties Florida, Inc.

- Oceanside Enterprises of Florida, LLC

Item #2.
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- Oceanside Inc.

- Cambrian LLC

- Exclusive Real Estate Consulting LLC, (formed May 14, 2025)
- Oceanside LLC

The existence of these entities does not, by itself, establish any conflict. However, given
the scope and potential economic impact of the proposed ordinances, it is reasonable and
prudent to request confirmation as to whether any disclosure obligations apply, and
whether recusal should be considered under Florida law.

It has also been publicly noted that Anne Bosso of Bosso Realty has previously served as a
contact associated with one of Mayor Wheeler's listed entities and has been an outspoken
advocate for eliminating the harmony review requirements. This observation is included
solely to illustrate why heightened transparency is essential to maintaining public trust, not
to suggest coordination or improper influence. In the interest of good governance, the most
prudent course of action would be to pause consideration of Ordinances 795, 796, and 797
untit after the March Election and we have a newly seated Mayor and Town Council, as well
as any necessary ethics disclosures or determinations regarding voting conflicts have been
completed or Mayor Wheeler recuses herself from voting on the ordinances. The town will
also have more time to gain legislative guidance from our tegal counsel, including
developments related to SB 180, that can then be more fully evaluated.

| have attached Palm Beach County Code of Ethics Section 2-445 and Florida Statutes
Section 112.3143 regarding voting conflicts for reference.

Transparency and caution serve both the Town and its elected officials. Delaying action
until these questions are addressed protects the integrity of the process and preserves
public confidence in our local government.

Thank you for your thoughtful consideration on this very important matter which will shape
the future of Juno Beach for years to come,

Respectiully,
Brian Cole
Longtime Juno Beach Resident, Current Planning and Zoning Board Member

Attachments: Wheeter/ Davies Florida LLCs, PBC Code of Ethics & State Ethics
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Next List

Officer/Registered Agent Name List

Officer/RA Name
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY

WHEELER, PEGGY
WHEELER, PEGGY

WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY
WHEELER, PEGGY L
WHEELER, PEGGY L

WHEELER, PEGGY L

WHEELER, PEGGY §
WHEELER, PEGGY §

Next List

Entity Name

CAMBRIAN, LTD.

CAMBRIAN LLC

OCEAN SIDE LLC

OCEAN PROPERTIES FLORIDA, LLC

OCEAN SIDE ENTERPRISES OF FLORIDA, LLC
EXCLUSIVE REAL ESTATE CONSULTING L1.C
EXCLUSIVE REAL ESTATE CONSULTING LLC
BIG DOG RANCH RESCUE INC.

OCEAN SIDE INC

OCEAN SIDE INC

EXCLUSIVE REAL ESTATE CONSULTING, INC
EXCLUSIVE REAL ESTATE CONSULTING, INC
EXCLUSIVE REAL ESTATE CONSULTING, INC
EXCLUSIVE REAL ESTATE CONSULTING, INC
TRANSMISSIONS AND PARTS, INC.
CAMBRIAN LLC

OCEAN SIDE LLC

COALITION OF TORAH OBSERVANT MESSIANIC
CONGREGATIONS INTL, INC.

ACCESS INTERNET MARKETING, INC,

JRW HOMES, INC.

wheelerpeggy

Search

Entity Number
A04000000502
104000010342
L04G00013927
£.17000087764
L17000070675
£20000377227
L20000377227
N(OB8000008259
P25000030549
P25000030549
P25000030637
P25000030637
P25000030637
F25000030837
F24000056581
L04000010342
104000013927

NO&000009667

P£O8000082939
V18789

wheeler peggy
Search
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Detail by Officer/Registered Agent Name

Florida Profit Corporation
EXCLUSIVE REAL ESTATE CONSULTING, INC

Eiling Information

Document Number P25000030837
FEIFEIN Number NONE

Date Filed 05/14/2025
Effective Date 02/02/2020
State FL

Status ACTIVE

Last Event CONVERSION
Event Date Filed 05/14/2025

Event Effective Date NONE

Principal Address

460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Wailing Address

480 ATLANTIC BLVD
JUNOQ BEACH, FL 33408

Registered Agent Name & Address
WHEELER, PEGGY

460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Oflicer/Diractor Detail
Name & Address

Title PRES

WHEELER, PEGGY

460 ATLANTIC BLVD
JUNQ BEACH, FL 33408
Title SEC

WHEELER, PEGGY
460 ATLANTIC BLVD

JUNG BEACH, FL 33408
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Tille TREA

WHEELER, PEGGY
460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Annual Reports
No Annual Reports Filed

Bacument Images
05/14/2026 -- Domestic Profit|  View image In PDF format
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Detail by Officer/Registered Agent Name

Florida Limited Liability Company
EXCLUSIVE REAL ESTATE CONSULTING LLC

Elling Information

Document Number L20000377227
FEIEIN Number 86-3823027
Date Filed 1210212020
Effective Date 12/01/2020
State FL

Status INACTIVE
Last Event CONVERSION
Event Date Filed 05/14/2025

Event Effective Date NONE
Principal Address

460 ATLANTIC BOULEVARD
JUNO BEACH, FL 33408

Mailing Address

460 ATLANTIC BOULEVARD
JUNO BEACH, FL 33408

Reglstered Agent Name & Address

WHEELER, PEGGY
460 ATLANTIC BOULEVARD
JUNG BEACH, FL 33408

Name Changed: 04/26/2022

Authorized Person(s) Detall
Name & Address

Tille MGR

WHEELER, PEGGY
460 ATLANTIC BOULEVARD
JUNOG BEACH, FL 33408

Anpual Reports

Report Year Filed Date
2023 04/30/2023
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2024 04/20/2024

View image in PDF format

2025 04/27/2025
Document Images
04 5. o |

2 - ANNUAL R T

View imsage in POF format

04/30/2023 -- ANNUAL REPORT

View image in PDF format

1262022 - AN L REPORT

View image in PDF formal

1212021 - ANNUAL REPORT |

View Imaga in PDF [ormat

1210212020 -- Florida Limited Liabllty|

View image in PDF format
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Detail by Officer/Registered Agent Name

Florida Profit Corporation
OCEAN SIDE INC

Eiling information

Document Number 25000030549
FEI/EIN Number NONE

Date Filed 05/14/2025
Effective Date 02/20/2004
State FL

Status ACTIVE

Last Event CONVERSION
Event Date Filed 05/14/2025

Event Effective Date NONE
Principal Address

460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Malling Address

460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Registered Agent Name & Address

WHEELER, PEGGY
480 ATLANTIC BLVD
JUNO BEACH, FL 33408

Office ctor Detai
Name & Address

Title PST
WHEELER, PEGGY

460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Annual Reports
No Annual Reports Filed

Docliment {images
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Detail by Officer/Registered Agent Name
Florida Limited Liabilily Company

OCEAN SIDE LLC

Elling information

Document Number 104000013927
FEHEIN Number 34-1980235
Date Fited 02/20f2004
Effective Date 02/13/2004
State FL

Status INACTIVE
Last Event CONVERSION
Event Date Filed 05/14/2025
Event Effective Date NONE
Princlpal Addregs

460 ATLANTIC BLVD

JUNO BEACH, FI. 33408

Mailing Address

4680 ATLANTIC BLVD

JUNO BEACH, FL 33408
Registered Agent Name & Address

Wheeler, Peggy
460 Atlantic Bivd
Juno Beach, FL 33408

Name Changed: 04/26/2022

Address Changed: 04/26/2022
Authorized Person(s) Detall
Name & Address

Tille MM
Wheeler, PEGGY L

460 ATLANTIC BLVD
JUNO BEACH, FL 33408

Annual Regorts
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Report Year Filed Date

2023 04/30/2023
2024 0412812024
2025 0412712025
Document Images

D4/2 5 -- ANNMUAL REP
04/28/2024 -- ANNUAL REPORT
04/30/2023 .- ANNUAL REPORT
2= L o]
051142029 -- ANNUAL REPORT
34/29{2020 -- ANNUAE. REPORT
0412212019 -- ANNUAL REPORT
- EPGRT

0410412017 -- ANNUAL REPORT

04/30/2016 -- ANNUAL REPORT

03/11/2015 -- ANNUAL REPOR
04/29/2014 .- ANNUAL REPORT,

1170412013 -- REINSTATEMENT
04/30/2012 -- ANNUAL REPORT
09/26i2011 - REINSTATEMENT

05/02/2040 -- ANNUAL RFPORT
0 2000 -« ANNUAL REPORT
04/20/2008 .- ANNUAL REPORT
04/30/2007 -- ANNUAL REPORT
04/24/2006 -- ANNUAL REPORT

04/30/20085 -- ANNUAL REPORT

02/20/2 -- Florida t imited Liability

View image in PDF formal

View image in PDF format

View Image in PDF format

View image in PDF format

View image in PDF format

View Image in PDF format

View Image in POF format

View image in PDF formai

View Image tn PDF formal

View image in PDF format

View image in PDF format
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FLORIDA STATUTES
SECTION 112.3143

112.3143 Voting conflicts,
(1) As used in this sectlon:
{a) “Principal by whom refained” means an individual or entity, other than an agency as defined In s.
112.312(2), that for compensation, salary, pay, consideration, or similar thing of value, has permitted or
directed another to act for the individual or entity, and includes, but fs not limited to, one's client,
employer, or the parent, subsidiary, or sibling organization of one’s client or employer.
{b) “Public officer” includes any person elected or appointed to hold office in any agency, including any
person serving on an advisory body.
{c) “Relative” means any father, mother, son, daughter, husband, wife, brother, sister, father-in-law,
mother-in-law, son-in-law, or daughter-in-iaw.
(d) “Special private gain or loss” means an economic benefit or harm that would inure to the officer, his
or her relative, business assoclate, or principal, unless the measure affects a class that includes the
officer, his or her relative, business associate, or principal, in which case, at least the following factars
must be considered when determining whether a special private gain or loss exists:
1. The size of the class affected by the vote.
2. The nature of the Interests involved.
3. The degrea to which the inferests of all members of the class are affected by the vote.
4. The degree to which the officer, his or her relative, business associate, or principal receives a greater
benefit or harm when compared to other members of the class.

The degree to which there is uncertainty at the ime of the vote as to whether there would be any
aconomic benefit or harm to the public officer, his or her relative, business associate, or principal and, if
s0, the nature or degrea of the economic benefit or harm must also be considerad.

(2){a) A state public officer may not vote on any matter that the officer knows would inure to his or her
special private gain or loss. Any state public officer who abstains from voting in an officlal capacity upon
any measure that the officer knows would inure to the officer's special private gain or loss, or who votes in
an official capacity on a measure that he or she knows would inure to the special private gain or loss of
any principal by whom the officer is retained or to the parent organization or subsidlary of a corporate
principal by which the officer is retained other than an agency as defined in s, 112.312(2); or which the
officer knows would inure to the special private gain or loss of a relative or business associate of the
public officer, shall make every reasonable effort to disclose the nature of his or her interest as a public
record in a memorandum filed with the person responsible for recording the minutes of the meeting, who
shafl incorporate the memorandum in the minutes, If it is not possible for the state public officer to file a
memorandum before the vote, the memorandum must be filed with the person responisible for recording
the minutes of the meeting no Jater than 15 days after the vote,

{b) A member of the Legislature may salisfy the disclosure requirements of this section by filing a
disclosure form created pursuant to the rules of the member's respective house if the member discloses
the information required by this subsection.

(3)a) No county, municipal, or other local public officer shall vote in an official capacity upon any
measure which would inure to his or her special private gain or loss; which he or she knows would Inure
to the special private gain or loss of any principal by whom he or she is retained or to the parent
organization or subsidiary of a corporate principal by which he or she is retained, other than an agency as
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defined in s. 112.312(2); or which he or she knows would inure to the special private gain or loss of a
relative or business associate of the public officer, Such public officer shall, prior to the vote being taken,
publicly state to the assembly the nature of the officer's interest in the matter from which he or she is
abstalning from voting and, within 15 days after the vote occurs, disclose the nature of his or her interest
as a public record in @ memorandum filed with the person responsible for recording the minutes of the
meeting, who shall incorporate the memorandum in the minutes,

(b} However, a commissioner of a community redevelopment agency created or designated pursuant to
5. 163.356 or s. 163.357, or an officer of an independent spacial tax district elected on a one-acre, one-
vote basis, is not prohibited from voling, when voting in said capacity.

(4) No appointed public officer shall participale in any matter which would inure to the officer's special
private gain or loss; which the officer knows would inure to the special private gain or loss of any principal
by whom he or she Is retained or to the parent organization or subsidiary of a corporate principatl by which
he or she Is retained; or which he or she knows would inure to the special private gain or loss of a relative
or business assoclate of the public officer, withaut first disclosing the nalure of his or her interest in the
matler.

(@) Such disclosure, indlcating the nature of the conflict, shall be made n a wrltten memorandum filed
with the person responsible for recording the minutes of the meeting, prior to the meseting in which
consideration of the matter will take place, and shall be incorporated into the minutes. Any such
memorandum shall become a public recerd upon filing, shall immediately be provided to the other
members of the agency, and shall be read publicly at the next meeting held subseguent to the filing of this
written memorandum,

{b) In the event that disclosure has not been made prior to the meeting or that any conflict is unknown
prior to the meating, the disclosure shali be made orally at the mesting when it becomes known that a
conflict exists. A written memorandum disclosing the nature of the conflict shall then be filed within 15
days after the oral disclosure with the person responsible for recording the minutes of the mesting and
shall be incorporated into the minutes of the meeting af which the oral disclosure was made, Any such
memoerandum shall become a public record upon filing, shall immediately be provided to the other
members of the agency, and shall be read publicly at the next mesting held subsequsnt to the filing of this
written memorandum.

(c} For purposes of this subsection, the term "participate” means any attempt to influence the decision
by oral or written communication, whether made by the officer or at the officer’s direction.

(5) Iifdisclosure of specific information would violate confidentiality or privilege pursuant to taw or rules
governing atforneys, a public officer, who is also an attorney, may comply with the disclosure
requirements of this section by disclosing the nature of the interest in such a way as to provide the public
with notice of the conflict.

{6} Whenever a public officer or former public officer is being considered for appeointment or
reappointment to public office, the appointing body shall consider the number and nalure of the
memoranda of conflict previously filed under this section by said officer.
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PALM BEACH CODE OF ETHICS

SECTION 2-443

PARAGRAPH (b) : Corrupt misuse of official position
Sec. 2-443. Prohibited conduct.

(a) Misuse of public office or employment. An official or employee shall not
use his or her official position or office, or take or fail to take any action, or
influence others to take or fail to take any action, or attempt to do any of
these things, in a manner which he or she knows or should know with the
exercise of reasonable care will result in a special financial benefit, not
shared with similarly situated members of the general public, for any of the
following persons or entities: (1) Himself or herself; (2) His or her spouse of
domestic partner, household member or persons claimed as dependents
on the official or employee’s latest individual federal income tax return, or
the employer or business of any of these people; (3) A sibling or step-
sibling, child or step-child, parent or step-parent, niece or nephew, uncle or
aunt, or grandparent or grandchild of either himself or herself, or of his or
her spouse or domestic partner, or the employer or business of any of
these people; (4) An outside employer or business of his or hers, or of his
or her spouse or domestic pariner, or someone who is known to such
official or employee to work for such outside employer or business; (5) A
customer or client of the official or employee's outside employer or
business; (6) A substantial debtor or creditor of his or hers, or of his or her
spouse or domestic partner— "substantial" for these purposes shall mean
at least ten thousand dollars ($10,000) and shall not include forms of
indebtedness, such as a mortgage and note, or a loan between the official
or employee and a financial institution; (7) A civic group, union, social,
charitable, or religious organization, or other organization of which he or
she (or his or her spouse or domestic partner) is an officer or director.
However, this sub-section shall not apply to any official or employee who is
required to serve on the board of directors of any organization solely based
on his or her official position (ex-officio), regardless of whether he or she
has Page 4 of 13 voting rights on the board, and who receives no financial
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compensation for such service on the board of directors, and otherwise has
no personal ownership interest in the organization.

(b) Corrupt misuse of official position. An official or employee shall not
use or attempt to use his or her official position or office, or any property or
resource which may be within his or her trust, to corruptly secure or attempt
to secure a special privilege, benefit, or exemption for himself, herself, or
others. For the purposes of this subsection, "corruptly" means done with a
wrongful intent and for the purpose of obtaining, or compensating or
receiving compensation for, any benefit resulting from some act or
omission of an official or employee which is inconsistent with the proper
performance of his or her public duties.

(c) Disclosure of voting conflicts. County and municipal officials as
applicable shall abstain from voting and not participate in any matter that
will result in a special financial benefit as set forth in subsections (a)(1)
through (7) above. The term “participate” as used in this section shall be
defined as: “To take any action, or fo influence others to take any action, or
to attempt to do any of these things, in order to affect the passage or defeat
of the specific matter before the voting body in which the official is required
to abstain from voting.” The official shall publicly disclose the nature of the
conflict and when abstaining from the vote, shall complete and file a State
of Florida Commission on Ethics Confiict Form 8B pursuant to the
requirements of Florida Statutes, §112.3143. Simultaneously with filing
Form 8B, the official shall submit a copy of the completed form to the
county commission on ethics. Officlals who abstain and disclose a voting
conflict as set forth herein, shall not be in violation of subsection (a),
provided the official does not otherwise use his or her office to take or fail fo
take any action, or influence others to take or fail to take any action, in any
other manner which he or she knows or should know with the exercise of
reasonable care will result in a special financial benefit, not shared with
similarly situated members of the general public, as set forth in subsections
(a)(1) through (7). (d) Contractual relationships.

Item #2.

44




N P ————

N Item #2.

Motion to ask Staff to accomplish the following 6 things:

@Create an Ordinance that amends the Zoning Code to return
Appearance Review for single family detached homes to the town
Pianning & Zoning Department and removes it from the
responsibilities of the Planning & Zoning Beard.

L e

reate an Ordinance that adds clarifying language to our Zoning

~“ode stating the original intent is to be followed when judging
Harmony for single family homes, which is that the Harmony
requirements adopted in 1992 restricted the APPEARANCE of a
proposed home (no castles or domes), but not the SIZE, MASS, BULK, -

___ SCALE, or PROPORTION of the home - oo
3. Publicize the existing Zoning Code restrictions on house sizes by the

: height and lot coverage limits, and minimum setbacks listed for the

) various zoning districts,

4. Publicize that the existing Harmony definition and statements in
our Code regarding aesthetically pleasing buildings, etc. are
informational regarding the intent of town codes, but not
enforceable requirements.

M’ﬁw'—v——h—“

reate an Ordinance that revises the architecture requirements in
our Zoning Code to clarify that “building design elements” are not to
be used in staff decision making as to whether a proposed single
family detached home is acceptable.

e
S
8. Continue with current plans to encourage voluntary compliance
with the town’s preferred architectural styles such as with the Pattern

Book now being produced.

e e e e,
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Fla. Statute 163.3202 (5)(a) Land development regulations relating to building design
elements may not be applied to a single-family or two-family dwelling unless:

1. The dwellingis listed in the National Register of Historic Places, as defined in

s. 267.021(5); is located in a National Register Historic District; or is desighated as a
historic property or located in a historic district, under the terms of a local preservation
ordinance;

2. Theregulations are adopted in order to implement the National Flood Insurance
Program,;

3. Theregulations are adopted pursuant to and in compliance with chapter 553;

4, The dwelling is located in a community redevelopment area, as defined in
s, 163.340(10);

5. Theregulations are required to ensure protection of coastal wildlife in compliance with
s.161.052, 5. 161,053, s. 161.0531, s. 161.085, s. 161.163, or chapter 373;

6. Thedwellingis located in a planned unit development or master planned community
created pursuant to a local ordinance, resolution, or other final action approved by the
local governing body before july 1, 2023; or

7. The dwelling is located within the jurisdiction of a local government that has a desigh
review board or an architectural review board created before January 1, 2020.

(b) For purposes of this subsection, the term:

1. “Building design elements” means the external building color; the type or style of
exterior cladding material; the style or material of roof structures or porches; the exterior
honstructural architectural ornamentation; the location or architectural styling of windows
or doors; the location or orientation of the garage; the number and type of rooms; and the
interior tayout of rooms. The term does not include the height, bulk, orientatjon, or location
of a dwelling on a zoning lot; or the use of buffering or screening to minimize potential
adverse physical or visual impacts or to protect the privacy of neighbors. {underline added)
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TOWN OF

JUNO BEACH

®* FLORIDA-®
INCORPORATED 1953

ZONING BOARD OF ADJUSTMENT & APPEALS
MINUTES

January 28, 2026 at 4:00 PM
Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR
JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
MARIANNE HOSTA, COUNCILMEMBER
DD HALPERN, COUNCILMEMBER

ALSO PRESENT: TG LAW, TOWN ATTORNEY
CAITLIN COPELAND-RODRIGUEZ, TOWN CLERK
FRANK DAVILA, DIRECTOR OF PLANNING & ZONING
STEPHEN MAYER, PRINCIPAL PLANNER

AUDIENCE: 8

CALL TO ORDER - 4:00PM
PLEDGE ALLEGIANCE TO THE FLAG
VARIANCE REQUEST

1. UNADDRESSED COCOANUT AVENUE - Filed by Michael Bates requesting approval to
allow a new single-family dwelling to be constructed with a front setback of twenty (20) feet in
lieu of the required twenty-five (25) feet.

A. Disclosure of Ex Parte Communications
B. Swearing in of Witnesses

Town Attorney swore in all parties wishing to testify.
C. Applicant Presentation

The applicant outlined the basis for the variance request.

D. Staff Presentation
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Staff provided an overview of their findings on the variance request and advised the
Council that both the Planning & Zoning Board and staff recommend denial of the

request.
E. Public Hearing

Public Hearing Opened at 4:32pm.
Public Hearing Closed at 4:32pm.

F. Council Deliberation/Decision

MOTION: Callaghan/Halpern made a motion to deny the requested variance from
Code Section 34-268 of the Town’s Code of Ordinances to reduce the minimum front

setback from 25ft to 20ft.
ACTION: The motion passed unanimousl;y.

ADJOURNMENT
Mayor Wheeler adjourned the meeting at 4:45pm.

Peggy Wheeler, Mayor Caitlin E. Copeland-Rodriguez, Town Clerk




Neighbor Acknowledgment & Support: Front Setback Variance

New Palm Beach Heights: Parcel 28-43-41-28-10-015-0030

Property owners Michael & Melissa Bates of Parcel 28-43-41-28-10-015-0030 in New Palm
Beach Heights are requesting a front yard setback variance from the Town of Juno Beach.

What is Being Requested:

The current zoning requires a 25-foot front setback. The owners are requesting approval to
reduce this setback to 20 feet, which will allow the footprint of the proposed single-family
home to shift forward by approximately 4.5 feet. This neighborhood is in one of five
residential zoning districts {(RS-5) in Juno Beach and uniquely combines the town’s largest
front setback requirements with comparatively smaller minimum lot sizes.

Purpose of the Request:

This adjustment allows for a more functional home design while remaining consistent with
the scale and character of the surrounding neighborhood. The request does not increase
the overall size, height, or density of the home and does not alter side or rear sethacks.

Impact to Neighboring Properties:

+ Thevariance affects only the front yard setback

» Nochange to lot coverage, building height, or number of stories

+ Noencroachment onto adjacent properties

« The home will remain a single-family residence consistent with nearby homes

Proposed Change:

A graphic is provided below showing the existing required setback, the requested setback,
and the portion of the home affected by the variance.

Item #3.
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Acknowledgment:

By signing below, | acknowledge that | have reviewed the proposed variance and
understand the nature of the request.

This signature is provided to acknowledge awareness and indicate support for the variance
request and does not create any legal obligation.

Neighbor Name: \/;QJ‘OIC— L MaHe Da'&d‘.‘m 70

Property Address: 13 85'7‘ Cclc_adhuf‘,}ug s, Juno 6&4 d,’ FA
Signature: W@? ‘\“\14'-—,—7;—«_:

Date: (}%&u&/ a‘l)"/, P ) Q-Q

Iltem #3.
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Neighbor Acknowledgment & Support: Front Setback Variance

New Palm Beach Heights: Parcel 28-43-41-28-10-015-0030

Property owners Michael & Melissa Bates of Parcel 28-43-41-28-10-015-0030 in New Palm
Beach Heights are requesting a front vard setback variance from the Town of Juno Beach.

What is Being Requested:

The current zoning requires a 25-foot front setback. The owners are requesting approval to
reduce this setback to 20 feet, which will allow the footprint of the proposed single-family
home to shift forward by approximately 4.5 fest. This neighborhood is in one of five
residential zoning districts (RS-5) in Juno Beach and uniquely combines the town’s largest
front setback requirements with comparatively smaller minimum lot sizes.

Purpose of the Request:

This adjustment allows for a more functional home design while remaining consistent with
the scale and character of the surrounding neighborhood. The request does not increase
the overall size, height, or density of the home and does not alter side or rear sethacks.

Impact to Neighboring Properties:

« Thevariance affects only the front yard setback
+ Nochange to lot coverage, building height, or number of stories
* Noencroachment onto adjacent properties

» The home will remain a single-family residence consistent with nearby homes

Proposed Change:

A graphic is provided below showing the existing required setback, the requested setback,
and the portion of the home affected by the variance.
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Acknowledgment:

By signing below, | acknowledge that | have reviewed the proposed variance and
understand the nature of the request.

This signature is provided to acknowledge awareness and indicate support for the variance
request and does not create any legal obligation.

Neighbor Name: - ~ CAn ~ 249, ¢ "\/0 A i€ r\?“ﬁ” 7//3_,»

Property Address: /LJ/' EZ] (D€ ptutt /qur”/ s (r(:»_ac £

Tt e
Signature: g ’/-"
Date: { e A/r(/.ti»'u 21— ‘>) '.3) f;jc\. il A
7 P
&/f
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Neighbor Acknowledgment & Support: Front Setback Variance

New Palm Beach Heights: Parcel 28-43-41-28-10-015-0030

Property owners Michael & Melissa Bates of Parcel 28-43-41-28-10-015-0030 in New Palm
Beach Heights are requesting a front yard setback variance from the Town of Juno Beach.

What is Being Requested:

The current zoning requires a 25-foot front setback. The owners are requesting approval to
reduce this setback to 20 feet, which will allow the footprint of the preposed single-family
home to shift forward by approximately 4.5 feet. This neighborhood is in one of five
residential zoning districts (RS-5) in Juno Beach and uniquely combines the town’s largest
front setback requirements with comparatively smaller minimum lot sizes.

Purpose of the Request:

This adjustment allows for a more functional home design while remaining consistent with
the scale and character of the surrounding neighborhood. The request does not increase
the overall size, height, or density of the home and does not alter side or rear setbacks.

Impact to Neighboring Properties:

+ The variance affects only the front yard setback

+ Mo change to lot coverage, building height, or number of stories

» Noencrcachmentonto adjacent properties

+« The home will remain a single-family residence consistent with nearby homes
Proposed Change:

A graphic is provided betow showing the existing required setback, the reguested setback,
and the portion of the home affected by the variance.

Item #3.
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Acknowledgment:

By signing below, | acknowledge that | have reviewed the proposed variance and
understand the nature of the request.

This signature is provided to acknowledge awareness and indicate support for the variance
request and does not create any legal obligation.

— ~ _/\
Neighbor Name: o Vol € v vl \ s

Property Address: _\ = ot »\,\d\ Q\/ g
Signature: . O\sz\“\ ﬁu’%&,

e e &

Iltem #3.
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Neighbor Acknowledgment & Support: Front Setback Variance

New Palm Beach Heights: Parcel 28-43-41-28-10-015-0030

Froperty owners Michael & Melissa Bates of Parcel 28-43-41-28-10-015-0030 in New Palm
Beach Heights are requesting a front yard setback variance from the Town of Juno Beach.

What is Being Requested:

The current zoning requires a 25-foot front setback. The owners are requesting approval to
reduce this setback to 20 feet, which will allow the footprint of the proposed single-family
home to shift forward by approximately 4.5 feet. This neighborhood is in one of five
residential zoning districts (RS-5) in Juno Beach and uniquely combines the town’s largest
front setback requirerments with comparatively smaller minimum lot sizes.

Purpose of the Request:

This adjustment allows for a more functional home design while remaining consistent with
the scale and character of the surrounding neighborhood. The request does not increase
the overall size, height, or density of the home and does not alter side or rear setbacks.

Impact to Neighhoring Properties:

» Thevariance affects only the front yard setback

+ Nochange to lot coverage, building height, or number of stories

» Noencroachment onto adjacent properties

» The home will remain a single-familty residence consistent with nearby homes
Proposed Change:

A graphic is provided below showing the existing required setback, the requested setback,
and the portion of the home affected by the variance.

Item #3.
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Acknowledgment:

By signing below, | acknowledge that | have reviewed the proposed variance and
understand the nature of the request.

This signature is provided to acknowledge awareness and indicate support for the variance
request and does not create any legal obligation.

Neighbor Name: S !;V!U! ”“ ( (’ﬁu l(ﬂ /

Property Address; \(075 @ﬂfk ':5!\' /SUVLU W, F(/
QZ_, %c ,/5{%

Signature:

4

Date: //.’LL//JC:

Iltem #3.
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Neighbor Acknowledgment & Support: Front Sethack Variance

New Palm Beach Heights: Parcel 28-43-41-28-10-015-0030

Property owners Michael & Melissa Bates of Parcel 28-43-41-28-10-015-0030 in New Palm
Beach Heights are requesting a front yard setback variance from the Town of Juno Beach.

What is Being Requested:

The current zoning requires a 25-foot front setback. The owners are requesting approval to
reduce this setback to 20 feet, which will allow the footprint of the proposed single-family
home to shift forward by approximately 4.5 feet. This neighborhood is in one of five
residential zoning districts (RS-5) in Juno Beach and uniquely combines the town’s largest
front sethack requirements with comparatively smaller minimum lot sizes.

Purpose of the Request:

This adjustment allows for a more functional home design while remaining consistent with
the scale and character of the surrounding neighborhood. The request does not increase
the overall size, height, or density of the home and does not alter side or rear setbacks.

impact to Neighboring Properties:

« Thevariance affects only the front yard setback

» No change to lot coverage, building height, or number of stories

+ Noencroachment onto adjacent properties

« The home will remain a single-family residence consistent with nearby homes
Proposed Change:

A graphic is provided below showing the existing required setback, the requested setback,
and the portion of the home affected by the variance.

Item #3.
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Acknowledgment:

By signing below, | acknowledge that | have reviewed the proposed variance and
understand the nature of the request.

This signature is provided to acknowledge awareness and indicate support for the variance
request and does not create any legal obligation.

Neighbor Name:(D C\O\’b ¢ 5 b \M Q’\\f@Qé(DGTX\u

Property Address: (=50 : \OQQ} 1 3\—45‘\

Signature: @/ ——Q'/\\‘\_,
Date: [ - Ll — g(ﬁ

Iltem #3.
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Zoning District Comparison

Front Setback 25 Ft 15 Ft 20 Ft 20 Ft 25 Ft
Minimum Lot Area 10,000 SgFt 8,000 SgFt 6,000 SqFt 5,600 SqgFt 6,500 SqFt

+ RS-5 Minimum Lot Size: 6,500 SF

» RS-5 Front Setback: 25 Feet (largest of all districts)

+  RS-1: 10,000 SF Lot / 25-Foot Setback

« RS-2: 8,000 SF Lot / 15-Foot Setback

« RS-3 & RS-4: 6,000-5,500 SF Lots / 20-Foot Setbacks

« RS-5 imposes a disproportionately large setback relative to lot size.

» The already small lot size, combined with the required front setback of 25 feet (1 7% of the lot) and the DEP-mandated
preservation of roughly 42% of the rear of the property, significantly limits the buildable area.

« Approximately 59% of the lot is not buildable.

New Palm Beach Heights: Variance Application

Item #3.
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AGENDA ITEM

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: C. Copeland-Rodriguez, Town Clerk

Item Title: Proclamation — Problem Gambling Awareness Month

DISCUSSION:

Problem Gambling Awareness Month (PGAM) is held annually in March and is designed to increase
public awareness of problem gambling.

The Town Council has approved this Proclamation since 2019.
RECOMMENDATION:

Town Staff recommends Town Council approve the Proclamation for Problem Gambling Awareness
Month.
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Proclamation

Town of Juno Beach of Palm Beach County, Florida

PROBLEM GAMBLING AWARENESS MONTH
MARCH 2026

WHEREAS, the Town of Juno Beach has recognized March 2026 as Problem Gambling Awareness
month (PGAM) to demonstrate its support in addressing problem gambling and the initiative of the
Florida Council on Compulsive Gambling in bringing awareness to the issues surrounding problem
gambling in our community; and

WHEREAS, problem gambling is a serious public health issue which impacts family, friends, and
businesses with significant societal and economic costs, affecting more than one million Floridians of
all ages, races, and ethnic backgrounds in all communities; and

WHEREAS, it is estimated that more than six (6) million people nationwide of every age, race,
ethnicity, and socio-economic status suffer from problem gambling and need treatment; and

WHEREAS, the issue of problem gambling is a community issues, as 8-10 people are affected for
every problem gambler, and conservative estimated social costs are $7 Billion annually; and

WHEREAS, educating the public about how problem gambling affects everyone in the community,
including youth, older adults, and families, is essential if we are to be proactive about this problem;
and

WHEREAS, the Florida Council on Compulsive Gambling’s 2026 Problem Gambling Awareness
Month campaign provides an opportunity for the public, policymakers, educators, businesses, mental
health providers, criminal justice professionals, the gaming industry, and others, to make know the
adverse effects of problem gambling, as well as available treatment; and

WHEREAS, any individual, professional, or organization dedicated to assisting those in need, can
participate in raising awareness of problem gambling and available resources by promoting the
statewide 24-hour confidential, multilinguals HelpLine, 888-ADMIT-IT; and

WHEREAS, the Town of Juno Beach, can participate in this nationally recognized awareness month
through declaration of proclamation of the month of March 2026 as Problem Gambling Awareness
Month in the Town of Juno Beach.

NOW, THEREFORE BE IT RESOLVED, I, Mayor Wheeler, of the Town of Juno Beach, Florida
do hereby proclaim the month of March 2026 as Problem Gambling Awareness Month in the Town
of Juno Beach.

PASSED AND DULY ADOPTED this 25th day of February, 2026.

Town of Juno Beach, Florida

Attest: Peggy Wheeler, Mayor

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk 63
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AGENDA ITEM

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: C. Copeland-Rodriguez, Town Clerk
Item Title: Proclamation — Florida Bicycle Month

BACKGROUND:

Florida Bicycle Month is observed annually in March to promote bicycling as a safe, healthy, and
environmentally friendly mode of transportation and recreation. The observance encourages residents and
visitors to consider bicycling for commuting, fitness, and leisure, while also highlighting the importance
of bicycle safety and awareness.

DISCUSSION:
Bicycling contributes to improved public health, reduced traffic congestion, and enhanced quality of life.
Recognizing Florida Bicycle Month provides an opportunity for the Town to support active transportation,
promote roadway safety for bicyclists and motorists, and encourage community engagement in healthy
lifestyle choices.

Issuing a proclamation demonstrates the Town’s commitment to promoting safety, sustainability, and
wellness for all users of its transportation network.

RECOMMENDATION:
It is recommended that the Town Council approve the proclamation recognizing Florida Bicycle Month
in the Town of Juno Beach.
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Proclamation

Town of Juno Beach of Palm Beach County, Florida

Florida Bicycle Month
March 2026

WHEREAS, the Town of Juno Beach recognizes the importance of bicycling in the lives of Juno
Beach’s residents and visitors; and

WHEREAS, bicycling is a popular form of recreation and transportation choice, which increases
accedd to employment through economic means, reduces traffic congestion and emissions, promotes
health and wellness, enhances economies, and connects communities; and

WHEREAS, the Town of Juno Beach encourages the safe use of bicycles as non-motorized
transportation; and

WHEREAS, Palm Beach County ranks sixth (top 25%) in the state of Florida, for counties with a
population of over 200,000 for traffic crashes resulting in serious and fatal injuries to pedestrians

and bicyclists, with 1,357 collisions resulting in 135 serious injuries crashes, and 69 fatalities in
2022, according to the Palm Beach County Sheriff’s Office (PBSO); and

WHEREAS, as a local promoter of Florida Bicycle Month in Palm Beach County, DDEC provides
resources to help communities celebrate Florida Bicycle Month, accelerating the momentum around
bicycling in Palm Beach County; and

WHEREAS, the state of Florida recognizes March officially as Florida Bicycle Month, which is
recognized locally by many Palm Beach County municipalities;

NOW, THEREFORE BE IT RESOLVED, I, Mayor Wheeler, of the Town of Juno Beach, Florida
do hereby proclaim the month of March 2026 as Florida Bicycle Month in the Town of Juno Beach.

PASSED AND DULY ADOPTED this 25th day of February, 2026.

Town of Juno Beach, Florida

Attest: Peggy Wheeler, Mayor

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk
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AGENDA ITEM

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: C. Copeland-Rodriguez, Town Clerk

Item Title: Proclamation — National Eating Disorders Awareness Week

BACKGROUND:

National Eating Disorders Awareness Week is observed annually to raise awareness about eating
disorders, promote early intervention, and reduce stigma associated with these conditions. The observance
encourages education, understanding, and access to resources that support prevention, treatment, and
recovery.

DISCUSSION:

Eating disorders affect individuals of all ages, genders, and backgrounds and can have serious physical
and mental health consequences if left unaddressed. Recognizing National Eating Disorders Awareness
Week provides an opportunity for the Town to demonstrate its commitment to community well-being,
public education, and compassion for those impacted by eating disorders and their families.

Issuing a proclamation helps bring attention to the importance of awareness, support services, and open
dialogue surrounding mental and physical health challenges within the community.

RECOMMENDATION:
It is recommended that the Town Council approve the proclamation recognizing National Eating Disorders
Awareness Week in the Town of Juno Beach.
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Proclamation

Town of Juno Beach of Palm Beach County, Florida

National Eating Disorders Awareness Week 2026

WHEREAS, eating disorders affect 28.8 million Americans or 9% of the U.S. population during
their lifetime; and

WHEREAS, eating disorders, including the specific disorders of anorexia nervosa, bulimia nervosa,
binge eating disorder, avoidant/restrictive food intake disorder, and other specified feeding or eating
disorders, are complex, biologically based illnesses; and

WHEREAS, eating disorders are associated with serious physical health consequences, including
irregular heartbeats, heart disease and heart failure, kidney failure, osteoporosis, gastric rupture,
tooth decay, obesity, gallbladder disease, diabetes, and death; and

WHEREAS, at least once every 52 minutes, someone dies as direct result of an eating disorder,
resulting in 10,200 deaths per year and anorexia nervosa has the second highest mortality rate
among all psychiatric illnesses; and

WHEREAS, eating disorders know no boundaries with respect to genders/gender identity, ages,
races, ethnicities, body shapes and weights, abilities, sexual orientations, and socioeconomic statuses;
and

WHEREAS, eating disorders have a high prevalence amongst active military services members and
veterans; and

WHEREAS, the yearly economic cost of eating disorders is $64.7 Billion with an additional loss of
wellbeing per year of $326.5 Billion; and

WHEREAS, with early detection and intervention, full recovery from an eating disorder is possible;
and

WHEREAS, The Alliance for Eating Disorders Awareness, a 501(c)(3) non-profit organization, is a
leading, national eating disorders organization, headquartered in the State of Florida, dedicated to
the outreach, education, support, and early intervention for all eating disorders.

NOW, THEREFORE BE IT RESOLVED, the Town of Juno Beach, Florida hereby proclaims
February 23, 2026 - March 1, 2026 as National Eating Disorder Awareness Week.

PASSED AND DULY ADOPTED this 25th day of February, 2026.

Attest: Peggy Wheeler, Mayor
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AGENDA ITEM

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: C. Copeland-Rodriguez, MMC, Town Clerk
Item Title: Proclamation — Let’s Move Palm Beach County

DISCUSSION:

The Town has been asked to support the Let’s Move: Commit to Change Physical Activity Challenge
through the issuance of a proclamation. This annual initiative inspires residents throughout Palm Beach
County to take control of their physical and mental health. The program is spearheaded by Digital Vibez,
Inc. in partnership with Palm Health Foundation.

In its inaugural year, participants logged approximately 100,000 minutes of physical activity. Participation
has continued to grow each year, culminating in a significant milestone in 2025 with more than 101 million
minutes recorded communitywide. Organizers are seeking to maintain and build upon this momentum.

To increase awareness and participation in the month-long programs and events scheduled for March
2025, the organizers are requesting the issuance of a proclamation designating March 2025 as “Let’s Move
Palm Beach County.” A draft proclamation has been provided for consideration.

RECOMMENDATION:

Staff recommends the Town Council consider and approve the Let’s Move Palm Beach County
proclamation.
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Proclamation

Town of Juno Beach of Palm Beach County, Florida

Let’s Move Palm Beach County

WHEREAS, the Town of Juno Beach takes special notice and acknowledges exceptional
organizations that help residents who live, work and play within the jurisdiction; and

WHEREAS, in 2014 Digital Vibez became a nonprofit to reach out to underserved youth in Palm
Beach County by empowering them through dance fitness, technology and the arts; and

WHEREAS, Digital Vibez partners with the Palm Health Foundation, annually to host The Let’s
Move: Commit to Change Physical Activity Challenge: a county-wide initiative that focuses on
physical activity, nutrition and healthy behaviors; and

WHEREAS, Digital Vibez, Inc. and Palm Health Foundation present the annual challenge, which
takes place annually from March 1-31 and encourages individuals within and beyond Palm Beach
County to take charge of their health by participating in fun fitness exercises; and

WHEREAS, The Let’s Move initiative was originally introduced on a national level, by First Lady
Michelle Obama in 2010, with the goal of decreasing childhood obesity throughout the United States
due to the fact that nearly one in three children in the United States are overweight or obese and if
this problem persists, 1/3 of all children born in 2000 or later will suffer from diabetes at some point
in their lives, or will face other obesity-related health problems such as heart disease, high blood
pressure, asthma and cancer; and

WHEREAS, Digital Vibez and the Palm Health Foundation invite all residents to take the challenge
to MOVE by forming teams, registering online, committing to exercising for at least 30 minutes a
day throughout the month of March, and logging their minutes on the Let’s Move website,
www.letsmovePBC.org. In 2012, Palm Beach County logged 100,000 minutes in the first year of
the challenge and we have met the challenge each year since, rising in 2025 to over 101 million
minutes logged!

NOW, THEREFORE, the Town of Juno Beach, Florida hereby proclaims the month of March, as:
Let’s Move Palm Beach County
and urge all citizens to join us in moving to improve their fitness, mental health, and overall health.

PROCLAIMED this 25th day of February, 2026.

Attest: Peggy Wheeler, Mayor

Caitlin E. Copeland-Rodriguez, MMC, Town Clerk
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Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: Duncan Clark, Planning Technician
Item Title: Special Event Request: 2026 Town of Jupiter Turtle Trot SK Run
BACKGROUND:

Staff received a request for a special event from Michael Frabotta, Recreation Coordinator with the Town
of Jupiter, for the Turtle Trot 5K Run/Walk. The entire event will take place within the Town of Jupiter,
but will require the roadway closure of Ocean Drive, starting at Donald Ross Road. This event is a
recurring event in Town at the same location along Ocean Drive, therefore it is being placed on the
consent portion of the agenda. As a note, staff is working with the applicant (Town of Jupiter) and
recommends waving all fees due to the applicant being the Town of Jupiter.

DISCUSSION:

The location of this event will take place at Ocean Cay Park, located in the Town of Jupiter along
Marcinski Road and Ocean Drive, and will extend into the Town via Ocean Drive, with the road closure
occurring north of Donald Ross Road. Participants will start at Marcinski Road, head north on Ocean
Drive, turn around just north of Beach Access #48, and finish at Ocean Cay Park. The closure of Ocean
Drive starting at Donald Ross Road was recommended by the Juno Beach Police Department for added
safety to participants and vehicular traffic during the event. The event will require Ocean Drive to be
closed on Saturday, May 2, 2026, from 6:00 a.m. to 10:30 a.m. The event is expected to attract up to 650
athletes, and the Town of Jupiter will both produce and manage the event with a support staff of
approximately 50 to 75 employees and volunteers.

Staff recommends the Town of Jupiter not be charged the Permit Fee of $100 and a $500 Security Deposit
for this event as they are an adjacent Municipality seeking an Off-Site Special Event. Based on the event
type the applicant will be responsible for providing all required items and Staff will apply all the regular
conditions for such an event plus any identified by the Town Council.

RECOMMENDATION:

Staff recommends that the Town Council consider the request for the Off-Site Special Event proposed in
Juno Beach as stated above, subject to all conditions and requirements of the application, including any
additional agency reviews and approvals.
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Application for Off-Site Special Event

Note: The issuance of any Special Event permit from the Town of Juno Beach does not exempt the

applicant from obtaining the appropriate Business Tax License (occupational license) and temporary

liguor license from the State of Flovida, Division of Alcoholic Beverages and Tobacco under Flovida

Statute, or, any other county or state required permits.

Fee Schedule:

Deadlines
Application/ Permit Security | Deadline
Event Type Obligations Application Fee Fee* Deposit | Late Fee
Low-Impact 60/14 days $100 $100/day $500 $200
(Up to 999 attendees)** | prior to event
Medium-Impact 120/45 days $200 $500/day $1,000 $400
(1000-4999 attendees) prior to event
High-Impact 120/45 days $300 $1,000/day $5,000 $600
(5000+ attendees) prior to event

*Permit Fee will be determined by the Town Council for off-site events lasting 4 or more consecutive days.

**Low-Impact events consisting of 25 attendees or less will be approved administratively.

Notes: _Please initial each item below to confirm your understanding:

IV \6 Application Fee is due at time of Application submittal and is not refundable. Deadline Late Fee
(if applicable) is an additional charge and is not refundable.
M% Applications are not approved, nor Permit granted, until applicant has received a “Letter of
./ Approval” from the Planning and Zoning Department outlining obligations and fees.
M( Permit Fees and Security Deposit are due 14/45 days prior to the event. These fees may be
[/ refunded if the event is canceled or postponed at least 7/14 days prior to the event date.

M After the event, Security Deposit, or a portion of, may be returned after an inspection is

completed by Town Staff. The Town shall determine what portion of the Security Deposit may
(./ be returned.

N\ Failure to comply with restrictions imposed automatically forfeits the Security Deposit.

M Q Town Staff will determine if application will require additional conditions to be added or existing
conditions modified, dependent upon each individual event.

Failure to provide the required obligations, fees and deposits 14 or 45 days prior to the event date,
as indicated above, will subject the applicant to the Late Fee and/or cancelation of event.

N\ Additional charges may apply for Police and/or Public Works services, Town Staff will determine
what services are required. Please read Sections III and IV. Deadline for these fees are 14 or 45
days prior to the event date, as indicated above, subject to Late Fee and/or cancellation of event.

Town of Juno Beach Application Page 1 of 7 &

Special Event Permit — 9/97, 10/09, 2/12, 6/12, 3/13, 2/18, 10/19, 1/22, 6/22, 10/24, 12/24, 12/25




Item #8.

M Vlf it is determined that your event will require Police staff to be present, you must contact Extra
Duty solutions in order to schedule the required Officers prior to your application being
approved. Please note that the Extra Duty Solutions obligations shall be submitted 30 days prior
to the event. Additional information on Extra Duty Solutions is provided in “Section I,

[[_/“/M If any road closures are proposed, attach maintenance of traffic (MOT) plan. The individual
preparing the MOT must be certified by the Florida Department of Transportation (FDOT) or
equivalent to prepare a MOT. The MOT plan is required 45 days prior to the event. Police
Officers may be required to direct traffic, and if so, a fee will be assessed,

Section 1 Instructions for Applicant

L. Applicant shall complete Section II of this application. (Town Staff will review the
Applicants submittal and complete other sections as required.)

2. Attach the following with this application:

a) Attach Application Fee, and Late Fee if applicable. (All fees are Payable to the
Town of Juno Beach.)

b) Plot/Site Plan (drawing/sketch), showing the site upon which you are proposing
yout special event, identifying parking areas, adjacent roadways, existing
structures, proposed (temporary) structures/items, road closures,
barricades/fences, etc.;

c) Attach letter(s) of approval from all outside agencies: (i.e. Palm Beach County
(PBC) Parks and Recreation, PBC-Traffic Division, PBC-Fire Rescue, Florida
Department of Transportation, Department of Environmental Protection,
Environmental Resources Management, Coast Guard, etc.)

d) Copy of current insurance certification(s) with the Town of Juno Beach listed as
“Additionally Insured” with a minimum amount of $1,000,000.00 liability
coverage, (or state your ability to provide it with all other obligations).

e) Notarized Letter of approval from property owner(s).

f) Copy of Driver License.

3. Sign and date this application at the end of Section II.

Section I1 Required Information |

®  Regarding the Applicant:
[ T - — '
Name of Applicant/Sponsor: lowa o L J"Q’L@" c Phone: %l (- 74/~ 240

Email: m;cL\,w \ﬁ@ \'\ Upiles Ll s

Relationship to Organization Represented:

Address of Applicant/Sponsor: ) 00 Mr[ /‘}Vf] T oo , JUpf'-ﬁv }f [ , 55 3%

Town of Juno Beach Application Page 2 of 7
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Item #8.

Name, Address, Phone of Organization Represented: | ©v A of “pr Jeer ﬂec_f @4}.07\
20 Mildmey Teel  Joprler [
= ’7*—{\ - Moo

T

Principal contact person on EventDay/Phone N\ (/L\uz/l J:((r 50#&
St~ 31>-¢127

Alternate contact person on Event Day/Phone: Me J M LSS e
L@ - 67T - 2pY 4

= Regarding the Subject Location (where the proposed special event is being vequested):

Address/Location: Oceon  Cay P AC / <
LADY  Maremglel  Pped  Iopidec F"/ 3422

Name of Subdivision: ;A/ / A

"  Regarding the Special Event Specifics:

Please describe the special event being requested: §/< Ru A / Uo
AL anmve va}‘Lt T—Q

Indicate roadway(s) to be closed: A /A [ Boea b ,ﬂv'oc} )

r\/()(\ﬁf\ OL— Mikf(__,b- Q/é/ ' ﬂd @,_ﬂ

Indicate if amusement rides (fype/quantity) are part of the event:_ )} &1

Indicate if alcohol will be served at the event and who will setve: y) @

Indicate types of eciulpment tents, trailers or other temporary structures that will be part of

the event: , b ey Loty v 1S,
& 4

Olo cin d,o,.\]{« !ﬂa-//c_

Number of employees/volunteers working the event: 5O~ 5

Number of anticipated attendees for the event: é go

Length of time proposed for the event to take place, including set-up and tear down,

(dates/tim ():s) . ,
] Y ]
wll be  Clegeod feo m bom ~ [Ozn
(2R
{
Town of Juno Beach Application Page 3 of 7 &
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Regarding other Town Services:
If Police and/or Public Works services are being requested, please indicate your anticipated
duties: (Regardless of your anticipated need, Town staff may determine that Police and/or

Public Works ser: wces are required fpr yom event, refer to letier of approvql):
‘P V! }?\.l J S(_ 56’\//\)/1 P24 e g/é:/

Item #8.

TN Al/\ o Pwesk Vg
Please initial each line to confirm attachments:

d/A” Application Fee, and Late Fee, if applicable, (Payable to Town of Juno Beach)
{{_Plot/Site Plan
Outside agency letter(s) of approval
Insurance Certificate
A |~ Notarized Letter from property owner

.. Copy of Driver License

Indicate items nof submitted and reasons for non-submittal:

Hold Harmless Agreement:

In accordance with the Town of Juno Beach Code of Ordinances, in permitting any special event, the
applicant shall meet all requirements set forth in Chapter 34 and is subject to Town Council approval, In
addition, Town Staff shall prescribe appropriate conditions and safeguards and obligations and fees as
required.

By submittal of this application, the sponsor agrees to indemnify and hold harmless the Town of Juno
Beach, its officers, employees and agents from and against all loss, costs, expenses, including attorney’s
fees, claims, suits and judgiments, whatsoever in connection with injury to or death of any person or
persons or loss of or damage to property resulting from any and all operations performed by sponsor, its
officers, employees, and agents under any of the terms of this Special Event Application.

If any unforeseen circumstance(s) occur and/or the sponsor fails to meet the requirements the Town las
set forth, the Town Manager or Police Chief shall have the right lo cancel or stop the event either before

commencement of the event and/or during the event,

Applications are not approved, nor Permit granted, until applicant has received a “Letter of Approval”

from the Plannmg and Zonu tor outlining obligations and fees.
4
%jﬁ /% /2g

Apphcant/Sponsoz Signature Date
M K/L\M/’ Fr"gd’ s
Print Name
Office Use Only:
Received By Date (Please Date Stamp)
Town of Juno Beach Application Page 4 of 7
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LSection II'  Police Department-Special Event Requirements

) o
HEXTRA JUTY
SOLUTIONS

The following are additional obligations your organization may have to meet.

To schedule the required Police Officers for your event please visit Extra Duty Solutions at
https://portal.extradutysolutions.com to submit your request, if this is your first time using the Extra Duty
Solutions customer portal please register as a new customer. You can also reach our Extra Duty Solutions
account team at 561-437-4499 or JunoBeachFL(@extradutysolutions.com. As part of the Special Event
review process the Police Department may impose fees for services as deemed appropriate for the type and
impact of the proposed event. The Police Department may schedule a meeting to review the event specifics
and Police Operational or Action Plan as determined by the Town. Items reviewed in the Plan include, but
are limited to, the following:

Operations Command Post needs, Incident Management;

Traffic Control Plan, Road Closures, Parking Plan, Event Route management;

Staffing needs, Day and Night patrol, Coordination with other agencies;

Vendor setup and security;

Attendee/Pedestrian access, security, monitoring and control;

Equipment needs motorized and non-motorized, Communications;

Providing of adequate volunteers, Volunteer meeting(s) with Police representative prior to,
or on event day(s);

o The Principal of the event shall remain accessible to the Police Supervisor at all times during
the event to provide necessary event management and control.

The Police Department will attempt to place officers during the requested dates and hours. Because of
unforeseen circumstances, this application may not be filled when requested. Juno Beach Police Officers
will not work in the capacity of a “bouncer” at a bar or other establishment where alcohol is served.
Rates
Regular Staff - $35.00 Officer - $68.94 Supervisor (if required) - $80.43
(Rates are subject to a $15.00 an hour premium on Town designated Holidays.)
*An additional 10% scheduling fee will apply to all police department pay rates
o THERE IS A THREE (3)-HOUR MINIMUM FOR ALL EXTRA-DUTY EMPLOYMENT.
o IF MORE THAN THREE (3) OFFICERS ARE REQUIRED FOR THE EVENI, A
SUPERVISOR IS REQUIRED.
o ALL CANCELLATIONS OF POLICE SERVICES MUST BE MADE 48-HOURS IN ADVANCE
OR A THREE (3)-HOUR, PER OFFICER CHARGE WILL BE FORFEITED.

Office Use @nly:
Officers @ $68.94/hour: total of ’5 hours=§
Supervisors @ $80.43/hour: total of hours = §
Additional Fee(s): $
Payment Due Date: Total Amount Due: § Payment Received: Y /N

* Payment shall be received no later than 14/45 days prior to event date, as indicated in Fee Schedule.

Reviewed By: l ﬁ

Approved by Police Chief/Designee: %) '/

Town of Juno Beach Application I Page 5 of 7
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Section IV~ Public Werks Department-Special Event Requirements

As part of the Special Event review process the Public Works Department may impose fees for
services as deemed appropriate for the type and impact of the proposed event.

Public Works services include, but are not limited to, the following;

¢ Delivery, set-up and removal of traffic or parking control devices including portable
message boards, barricades, signs, stakes, traffic cones and/or any other devices
requested by the Town’s Police Department,

e Random event site inspections to insure the Applicant removes trash/litter or debris
from the event site as needed. Event usage area final inspection of public properties to
insure adequate cleaning at event’s end/closing and prior to release of security
deposits, if applicable. '

» Public Works staff time to clean, remove and dispose of any and all residual debis,
trash or to repair damaged property incurred by the Applicant or Applicant’s agents
on the event site public property.

Rates

Regular Staff $35.00
Supervisor (if required) $45.60

o THERE IS A THREE (3)-HOUR MINIMUM FOR ALL EXTRA-DUTY EMPLOYMENT.

IF MORE THAN THREE (3) STAFF MEMBERS ARE REQUIRED FOR THE EVENT, A
SUPERVISOR IS REQUIRED.

o ALL CANCELLATIONS OF PUBLIC WORKS SERVICES MUST BE MADE 48-HOURS IN
ADVANCED OR A THREE (3)-HOUR, PER STAFF MEMBER CHARGE WILL BE
FORFEITED. PLEASE CONTACT FDAVILA@JUNO-BEACH.FL.US AND
SHALLOCK@JUNO-BEACH. FI.US.

Office Use Only:
Regular Staff @ $35.00/hour: total of hours = §
Supervisors (@ $45.00/bour: total of hours=§
Payment Due Date: Total Amount Due; § Payment Received: Y /N

% Payment shall be received no later than 14/45 days prior to event date, as indicated in Fee
Schedule.

Reviewed By:

Approved by Director of Public Works/Designee:

Town of Juno Beach Application Page 6 of 7
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| Section V Application Review -

Police Chi/f
WA/

?/lZ';(Wor:cs D;é toy

2/11/26 .
Date '

9
Date/ ’7

,7) i :Q', r;?él
Date

il

Project/Risk Manager Date

Crup Qe 2H2R07 £
Finance Director Date
Town Manager Date

| Section VI Post Event Inspection and Security Deposit Status

Post event Comments, Issues List and recommended Security Deposit withheld:

Amount Date

o Amount and Date Returned of the Security Deposit.

Director of Planning & Zoning

Police Chief

Public Works Director

Date

Date

Date

Project/Risk Manager

Finance Director

Town Manager

Town of Juno Beach Application

Date

Date

Date

Page 7 of 7
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Engineering and
Public Works Department

P.O. Box 21229
West Palm Beach, FL 33416-1229
(561) 684-4000
FAX: (561) 684-4050
www.pbc.gov

Palm Beach County
Board of County
Commissioners

Sara Baxter, Mayor
Marci Woodward, Vice Mayor
Maria G, Marino
Gregg K. Weiss
Joel G. Flores
Marla Sachs

Bobby Powell Jr.

County Administrator

Joseph Abruzzo

“An Equal Opportunity Employer”

printed on suslalnable
and recycled paper

February 2, 2026

Michael Frabotta
200 Military Trail
Jupiter, FL 33458

SUBJECT: 34th ANNUAL TURTLE TROT 5K RUN
Dear Mr. Frabotta

The Palm Beach County Traffic Engineering Division has reviewed your
request to close S. A1A from south of Marcinski Road to south of Ocean
Way on Saturday, May 2, 2026, from approximately 6:00 am to 10:30 am.

It is our understanding that Jupiter Police Department will assume
responsibility for traffic control and will coordinate with other emergency
departments.

This permit is only valid with the presence of the Jupiter Police Department
to oversee the traffic control.

If you have any further questions, please contact Amar Kalabic at 684-4030.

Sincerely,

Amar Kalabic
Construction Coordinator
Traffic Division

AK
AK:yg
Aftachment: Special Event Application, Route Map,
ec: Motasem Al-Turk, Ph.D., P.E., Director — Traffic Division
Melissa Ackert, P.E., Assistant Director — Traffic Division
Hossam Eldeen Abdel All, P.E., Traffic Signal Systems Manager — Traffic Divislon
Lee Gao, P.E., Senior Professional Engineer — Traffic Division
Sean Reilly, Chief Traffic Inspector — Tralfic Division
Shoshoni Deeley, Office Manager — Traffic Division
Adam Faustini, Director — Road & Bridge
Thomas A. Coppini, Public Works Superintendent — Road & Bridge
Chase Miller, Construction Project Manager —Road & Brldge
Zachary King, Chief Construction Coordinator — Construction Coordinatlon
Albert W. Hoffman, Division Director 111 - Construction Coordination
William Tanto, Chicf Construction Coordinator — Construction Coordination
Kathleen Farrell, Division Director 111 — Roadway Production
Kristine Frazell-Smith, Senior Professional Engincer — Roadway Production
Lisa De La Rionda, Director — Department of Public Affairs
Heather C. Shirm, Manager Digital Marketing and Communications — Public Affairs
Javier H. Lopez, Digital Marketing Coordinator — Public Affairs
Kara Dery, Supervisor Special Facilities — Parks & Recreation Division
Yash Nagal, Director of Transit Planning — Palm Tran
Captain Mare Bujnowski — Jupiter Police Department - 1 104@)jupiter.fl.us Jose M.
Gonzalez — PBC Fire Rescue - FIRE-FOO@pbegov.org and JMgonzal@pbegov.org

File: General - Special Events

Roads —
NATRAFFIC\SPECIAL EVENTS\2026 Special events approved\Turtle Trot SK.docx

Item #8.
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TOWN OF

JUNO BEACH

-

e FLORIDA ®

INCORPORATED 1853

AGENDA ITEM

Item #9.

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: Emily Alves, CPA, Finance/HR Director

Item Title: 2025 Annual Comprehensive Financial Report

DISCUSSION:

At the end of each fiscal year the Town is required, by state statute, to complete a comprehensive
financial audit, complete various other reporting requirements and to have the external independent
auditor communicate its findings to the governing board (Town Council). Please find attached the
Annual Comprehensive Financial Report for your review prepared by the auditing firm of Mauldin &
Jenkins.

RECOMMENDATION:
Motion to accept the Annual Comprehensive Financial Report as presented.
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Annual Comprehensive
Financial Report

TOWN OF

JUNO BEACH

®* FLORIDA®
INCORPORATED 1953

Fiscal Year Ended
September 30, 2025




TOWN OF JUNO BEACH, FLORIDA
ANNUAL COMPREHENSIVE FINANCIAL REPORT

FOR THE FISCAL YEAR ENDED
SEPTEMBER 30, 2025

Prepared by the Finance Department

Item #9.
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TOWN OF

JUNO BEACH
‘ N Item

#9.

TOWN OF JUNO BEACH

340 OCEAN DRIVE JUNO BEACH, FL 33408
PHONE (561) 626-1122 ¢ FAX (561) 775-0812
WEBSITE: www.juno-beach.fl.us

* FLORIDA® E-MAIL: junobeach@juno-beach.fl.us

INCORPORATED 1953

February 17, 2026

Mayor Peggy Wheeler
Vice-Mayor John Callaghan
Vice-Mayor Pro Tem Diana Davis
Councilmember DD Halpern
Councilmember Marianne Hosta

The Honorable Mayor, Town Council and Citizens:

State law requires that all general-purpose local governments publish a complete set of financial statements
presented in conformity with U.S. Generally Accepted Accounting Principles (GAAP) and audited in accordance
with U.S. generally accepted auditing standards and Government Auditing Standards by a firm of licensed
certified public accountants. Pursuant to that requirement, we hereby issue the annual comprehensive
financial report of the Town of Juno Beach for the fiscal year ended September 30, 2025.

This report consists of management's representations concerning the finances of the Town of Juno Beach.
Consequently, management assumes full responsibility for the completeness and reliability of all of the
information presented in this report. To provide a reasonable basis for making these representations,
management of the Town of Juno Beach has established a comprehensive internal control framework that is
designed both to protect the Town’s assets from loss, theft, or misuse and to compile sufficient reliable
information for the preparation of the Town of Juno Beach'’s financial statements in conformity with GAAP.
Because the cost of internal controls should not outweigh their benefits, the Town of Juno Beach’s
comprehensive framework of internal controls has been designed to provide reasonable, rather than
absolute, assurance that the financial statements will be free from material misstatement. As management,
we assert that, to the best of our knowledge and belief, this financial report is complete and reliable in all
material respects.

The Town of Juno Beach'’s financial statements have been audited by Mauldin & Jenkins, LLC., a firm of licensed
certified public accountants. The goal of the independent audit was to provide reasonable assurance that the
financial statements of the Town of Juno Beach for the fiscal year ended September 30, 20255 are free of
material misstatement. The independent audit involved examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements; assessing the accounting principles used and significant
estimates made by management; and evaluating the overall financial statement presentation. The
independent auditor concluded, based upon the audit, that there was a reasonable basis for rendering an
unmodified opinion that the Town of Juno Beach’s financial statements for the fiscal year ended September
30, 20255 are fairly presented in conformity with GAAP. The independent auditor's report is presented as the
first component of the financial section of this report.

The Town is required to provide a narrative introduction, overview, and analysis to accompany the basic
financial statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal
is designed to complement the MD&A and should be read in conjunction with it. The Town's MD&A can be

found on page 4 of this report.
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Profile of the Government

The Town of Juno Beach was incorporated in 1953 and is located approximately 14 miles north of West Palm
Beach, which is the county seat of Palm Beach County. The Town encompasses an area of 2.72 square miles.
This special and unique Town is an island with the Intracoastal Waterway to the west, the Atlantic Ocean to
the east, Jupiter Inlet to the north and Palm Beach Inlet to the south.

The Town has operated under the Council-Manager form of government since 1985. Policy-making and
legislative authority are vested in a five member Town Council. The Council is elected on a non-partisan basis.
Councilmembers serve three-year staggered terms. The Councilmembers are elected at large. Beginning with
the 2024 election, the voters of the Town elect the Mayor, who will serve a two-year term. The
Councilmembers will select a vice mayor and vice mayor pro-tem annually. The Town Council is responsible
for among other things, passing ordinances, adopting the budget, appointing committees, and hiring both the
Town Manager and Town Attorney. The Town Manager is responsible for carrying out the policies and
ordinances of the Town Council, for overseeing the day-to-day operations of the government, and for
appointing the heads of the various departments.

The Town of Juno Beach is empowered to levy a property tax on both real and personal properties located
within its boundaries. It also is empowered by state statute to extend its corporate limits by annexation, which
occurs periodically when deemed appropriate by the Town Council.

The Town provides general municipal services such as police protection, planning, zoning and building, code
enforcement, parks, public works, stormwater utilities and cultural events. Fire protection and emergency
medical services are provided by Palm Beach County. Utility services, such as water and wastewater are
provided by neighboring jurisdictions including the Town of Jupiter, Loxahatchee River District and Seacoast
Utility Authority. Sanitation collection services are currently contracted with Waste Management, Inc. until
September 2027. The Town contracts with Diversified Building Department Management Corporation for
building official, plan review and inspection services for our building and permitting department needs
through September 2026, with an option to renew for one additional two-year term.

The annual budget serves as the foundation for the Town of Juno Beach'’s financial planning and control. The
Town of Juno Beach's budget process begins in April with staff meetings between the Town Manager and
Department Directors to review budget philosophy and develop overall goals and objectives. The Town
Council is required to hold public hearings on the proposed budget and must adopt a final budget as required
by the Florida Property Tax Truth in Millage (TRIM) Process. Changes or amendments to the total budgeted
expenditures of the Town or total departmental expenditures must be approved by the Town Council;
however, changes within a department, which do not affect the total departmental expenditures, may be
approved by the Town Manager. Accordingly, the legal level of control is at the department level. The
budgetary process is very valuable in communicating with the Town Council and citizens of the Town.

Town-Wide Amenities: The Town has many special features that contribute to its wonderful quality of life. The
following is a list of some of these special features:

Beach The Town has 2.4 miles of wonderful beaches along a spectacular
blue ocean. Eleven (seven Town owned) dune walkovers provide
beach access for the public that include a variety of structures,
showers, parking, gazebo and chickee huts among other
amenities.
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Juno Beach Pier

Loggerhead Marinelife
Center/ Turtle Nesting

Environmentally Sensitive
Lands

Town Parks

County Parks in Town

Cultural Resources

Diverse Housing
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The Town has a County owned and operated 990-foot pier at its
northern edge. It is visited and enjoyed by sightseers and fishermen
from all over.

The Town's coastline is one of the highest density nesting areas for
sea turtles in the world. The Loggerhead Marinelife Center (LMC), a
not-for-profit organization, monitors the nests and is dedicated to
promoting the conservation of Florida's coastal ecosystem through
education, research and rehabilitation with a special focus on
threatened and endangered sea turtles. The LMC is located in the
County owned Loggerhead Park.

Approximately 594 acres of land or 43% of the Town's total land area
has been purchased by the County for preservation. The County has
installed trails throughout these parcels, known as the Juno Dunes
Natural Area, to serve as a beautiful nature walk and to educate the
public about the importance of preservation. Additional
improvements include a light vessel boat dock, erosion control and
other amenities along the intracoastal waterway.

Pelican Lake Park includes a 12-acre lake adjacent to the Town Center
Property with lush landscaping and a 3 mile - 8 feet wide public
concrete and paver brick sidewalk, covered gazebos and fountains is
the setting for Town events and leisure strolls. South of Pelican Lake
the Town owns and operates Kagan Park, which has playground
equipment, bocci, basketball, and adult exercise stations. Town Hall
Park is our newest park completed in 2018; it is the site of the Town's
first Town Hall from 1961-1991. The park includes a gazebo,
sidewalk, paver bricks, seating and lush landscape.

The Town benefits from two beach-front County parks. Loggerhead
Park has covered picnic areas and a playground and houses the
Loggerhead Marinelife Center. Juno Beach Park, at the northern edge
of Town, serves as a large parking lot for beach goers and the County
owned and operated pier.

The Town hosts and takes part in many cultural activities. Many local
history, art and civic organizations utilize the Town's resources for
their activities. The “Juno Beach Historical Society” collects items
linked to the history of the Town, preserves them for future
generations, and shares this history with the public. The “Friends of
the Arts” organizes art shows for local artists; artwork is displayed
year-round in the Town Center Council Chambers. “Artfest by the Sea
in Juno Beach” draws some 30,000 visitors and is held along A1A and
the Ocean at the north end of Town.

The Town has assisted living facility units, mobile home parks,

townhouses, condominium units and single-family homes with
values in excess of several million dollars.
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Seminole Golf Club A prestigious private oceanfront golf course designed by Donald Ross
and opened in 1929.

Town Center This complex was designed to house all of the Town’'s government
operational needs and also function as a cultural center to facilitate
social activities, host events and serve as a meeting place for
homeowners associations, businesses, social groups, etc.

Local Economy

Juno Beach is a seasonal, residential community with a permanent population of approximately 3,895. With
over 3,000 residential units, the Town's population, supports the notion that more property owners are
choosing Juno Beach as their seasonal residence as opposed to their permanent residence. During the
seasonal months (November through April) the population of the Town increases dramatically, nearly tripling.
This influx of residents also brings an increase in tourists that seek the wonderful temperate climate that is
south Florida. Neighboring cities and towns also experience significant increases in resident and tourist traffic
during the winter and early spring months which help support many local businesses. The Town and
surrounding communities generally experience a stable economy and real estate market. The Town benefits
from the County's persuasion and initiative to foster job creation by targeting the industries of biotechnical
science and aerospace engineering. The Scripps Research Institute and bioscience industry spin-offs have
materialized with the addition of the Max Planck Florida Institute to the life sciences cluster at the expanding
Florida Atlantic University campus which is located west of town in the Town of Jupiter. This diversification of
the local economy in relation to its long-standing economic base of tourism, retail, healthcare and housing
activities will positively influence the Town for the coming years.

The Town had the following projects that were completed during 2024/2025:

e Several new single-family homes throughout Town
The Town had the following major projects that were in progress or started during 2024/2025:
Several new single-family homes throughout the Town

e The Waterford Campus Remodel (first and second phase)

e Caretta - an infill mixed use project featuring 95 multi-family units, 13,978 sq ft of retail use, 2,000 sq
ft of office space, 7,112 sq ft of restaurant space, and 2,5000 sq ft of outdoor dining space

e The Dunes atJuno Beach - 40 Townhouse project

Juno Beach is fortunate to have two major corporate headquarters located here:

NextEra Energy, Inc. (NEE), encompasses approximately one million square feet of office space at their Juno
Beach headquarters, where over two thousand employees work at this location. NEE is ranked No. 1 in the
electric and gas utilities industry in Fortune’s 2023 list of "World's Most Admired Companies" and they are the
parent company of Florida Power & Light Company (FPL) and NextEra Energy Resources, LLC (NEER). FPL
serves more than 12 million people through approximately 5.8 million customer accounts in Florida and is
one of the largest rate-regulated electric utilities in the United States. NEER, which together with its affiliated
entities, is the world's largest generator of renewable energy from the wind and sun and world leader in
battery storage. It's strategic focus is centered on the development, construction and operation of long-term
contracted assets throughout the U.S. and Canada.
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Document Storage Systems (DSS), Inc. was founded in 1991 and is an internationally recognized health
information technology (HIT) company headquartered in Juno Beach. DSS specializes in the integration,
development and innovation of healthcare technology to promote interoperable information exchange
throughout the industry. The company serves both federal and commercial spaces, with a heavy focus on
serving the Veterans Health Administration (VHA). DSS acquired Sage Health Management Solutions (Sage
HMS) in 2007 and Informatix Laboratories Corporation (ILC) in 2009. Sage HMS is the developer of RadWise,
a radiology decision support system. ILC specializes in billing and accounts receivables software for Native
American healthcare facilities.

Future Economic Outlook

In the Town’s near future, we face the loss of a voter approved sales tax revenue that helps to fund many
capital projects. Combine that with constant attempts at legislative changes to revenue opportunities like
increased homestead exemptions, reduction in business tax, revamping of short-term rental fees and Juno
Beach could see revenue short falls in the future. Florida's employment and sales tax receipts are increasing,
tourism is improving, and the overall Florida housing sector is in demand. With the influx of new residents
moving to Florida, rents and home sale prices have increased significantly. Approximately 350,000 new
residents moved to Florida in 2025 with the coastal communities being in the highest demand, which makes
Juno Beach a desirable place to live.

The Town of Juno Beach'’s property values have increased fourteen years in a row, including the 2025 fiscal
year. The Town'’s residential values and sales are strong. The Town is experiencing some new residential
construction and commercial properties are stable. Building permit activity is increasing with new
development. The Town's ocean views are beautiful with healthy beaches. Our weather is very pleasant and
our density and traffic, although increasing, are not too demanding.

Major Initiatives

The Town is coordinating with Palm Beach County Engineering to resurface Ocean Drive from US Highway 1
to Donald Ross Road and improve drainage from S. Juno Lane to just north of N. Lyra Circle. The
enhancements to the stormwater drainage system along Ocean Drive include additional catch basins and
drainage pipe. The project will also create two new littoral shelves in Pelican Lake to improve the overall water
quality of the lake. The County is expecting to complete this project in 2026.

The Town was awarded another Florida Recreation Development Assistance Program (FRDAP) grant in July
2024 in the amount of $150,000 to renovate a newly acquired beach access site at Donald Ross Road. This
grant will renovate the existing structure by replacing it and extending it westward towards Ocean Drive.
Additional funding from the Town will address the drainage and erosion concerns at this location.

In March 2024, the Town of Juno Beach and the State of Florida entered into a grant agreement to create a
Comprehensive Vulnerability Assessment. This funding from the Resilient Florida grant provides $224,999 to
create a Vulnerability Assessment Plan specific to Juno Beach. This is a 15-month project and will be completed
in early 2026. An environmental consultant has been hired by the Town to write this comprehensive plan.
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One-Cent Surtax

On November 8, 2016, the voters of Palm Beach County approved a one-cent sales surtax. The approval
effectively raised the sales tax from 6 cents to 7 cents on the dollar, giving the county government, its public
schools and municipal governments funding intended primarily for repairing infrastructure and public
facilities, and purchasing capital equipment needs. The surtax commenced on January 1, 2017, and
automatically ceased on December 31, 2025. The Town has received $2,632,238 in Surtax revenue through
fiscal year 2025. The Town's completed and proposed projects are identified below.

Completed Surtax Projects:

e Building and facility improvements include: The second-floor library area of the Town Center was
renovated. The improvements included removing walls and opening up the area to better utilize the
space and accommodate larger gatherings. New and additional bookshelves were installed, along with
cabinets and other furnishings, a large smart television to aid in presentations was added. The Town
Center's north parking lot storage building included attic storage, insulation, and climate control
improvements to provide more effective use of the space. Automation of the Town Center's front door
provides easier access for the community.

e Renovation of the Town's dune walkover structures over the years to enhance the accessibility for
residents and visitors. Funding has been through Surtax, or in conjunction with State of Florida FRDAP
grants. The improvements include seating areas, aluminum handrails and they are constructed with
composite lumber to provide many years of longevity and enjoyment for the community.

e The Town has completed multiple park improvements. The Kagan Park playground area had
improvements to drainage and installation of new surface material in the play structure fall zones.
Town Hall Park, the Town's newest park, was the recipient of new landscaping, a park sign, and an
additional sidewalk that includes engravable paver bricks so residents and visitors can make their
“mark in the park.” Pelican Lake Park received a new granite fountain to replace an aged fountain. The
beautiful three-tier fountain will adorn the lakeside park for many years.

e Various police and public works vehicles and equipment were purchased by the Town to enhance and
improve the fleet.

Proposed Surtax Projects:

e The Town has budgeted multiple projects for the 2025-2026 fiscal year. Projects include the
renovation of the Kagan Park Playground, renovation of the Dune Walkover JBO, the South Littoral
Shelf construction, 2 hybrid marked police vehicles, a public works vehicle, a sidewalk sweeper, the
re-thatch of Chickee Huts and the replacement of the silent alarm system.
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Relevant Financial Policies

The establishment of financial policies is an important part of prudent financial management. The Town
maintains various financial policies within which it operates to reduce ambiguity and guide the creation,
maintenance and use of resources for financial consistency and stability.

Long-term Financial Planning: The Town's unassigned fund balance policy is to maintain a minimum balance
of 50% of the operating budget. This is mainly due to the small size of our budget, the high percentage of our
budgeted revenues derived from property taxes, (about 50% excluding grants and non-cash revenues) and
the location of our Town along the Atlantic Ocean. Reserve funds are intended to smooth out economic
downturns, deal with unexpected situations, and purchase major capital items without incurring debt. The
most important reason for adequate reserves for the Town of Juno Beach is the potential problems that could
arise from the advent of a catastrophe such as a major hurricane. A major storm could substantially reduce
the Town'’s tax base for several years and during this “rebuilding period” after a storm, demands for service
will be substantially higher.

Reserves are also supplementing the budget with investment income. These investments are consistently
outperforming the three-month U.S. Treasury Bill rate.

Cash management policies and practices: Cash temporarily idle during the year is invested in various
instruments including certificates of deposit, money market accounts, Florida Prime fund and the Florida
Municipal Investment Trust, which is administered by the Florida League of Cities. The average yield on all
investments was 6.4 percent for the 12-month period ending September 30, 2025. The Town of Juno Beach'’s
investment policy places first priority upon security of the investment and secondary priority on investment
yield.

Debt administration: The Town currently has no outstanding long-term debt. The Town became debt-free as
of April 1, 2013. The Town has no legal debt margin.

Risk management: Management and staff are committed to a comprehensive risk management program.
Risk management topics, issues and incidents are consistently discussed at monthly staff meetings and
quarterly safety committee meetings. The Town purchases insurance for property, general liability,
automobile, and workers compensation coverage through the Florida League of Cities insurance programs.
The Town's employee health insurance coverage as of January 1, 2025, is through Blue Cross and Blue Shield
of Florida-Florida Blue. Insurance coverages are evaluated annually by management and adjusted as
necessary to provide the most cost-effective protection for the Town.

Vii
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Awards and Acknowledgements

Awards: The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting to the Town of Juno Beach for its
comprehensive annual financial report for the fiscal year ended September 30, 2024. The Certificate of
Achievement is a prestigious national award recognizing achievement of the highest standards for
preparation of state and local government financial reports.

In order to be awarded a Certificate of Achievement, a government must publish an easily readable and
efficiently organized annual comprehensive financial report, whose contents conform to program standards.
Such an annual comprehensive financial report must satisfy both U.S. generally accepted accounting
principles and applicable legal requirements.

A Certificate of Achievement is valid for a period of one year only. The Town of Juno Beach has received a
Certificate of Achievement for the last forty-four consecutive fiscal years. We believe our current report
continues to conform to the Certificate of Achievement program requirements and we are submitting it to
GFOA.

Acknowledgements: The preparation of this report on a timely basis could not have been accomplished
without the cooperation and dedicated service of the entire staff of the Town and the efficient assistance of
the independent auditors.

We wish to express our sincere appreciation to the members of the Town Council for their interest and
support in conducting the financial operations of the Town in a sound and progressive manner, thus assuring
the citizens a high level of financial stability.

Respectfully submitted,

-~

P // .

Robert A. Cole Emily Alves, CPA, CGFO
Town Manager Finance/HR Director
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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Auditor's Report

Honorable Mayor and Members of the Town Council
Town of Juno Beach, Florida

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and the major fund
of the Town of Juno Beach, Florida (the “Town"), as of and for the year ended September 30, 2025, and the
related notes to the financial statements, which collectively comprise the Town'’s basic financial statements
as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and the major fund of the Town as of September
30, 2025, and the respective changes in financial position for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. Our responsibilities under those standards are further
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We
are required to be independent of the Town and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Town's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

MAULDIN & JENKINS, LLC « 1401 MANATEE AVENUE WEST, SUITE 1200 - BRADENTON, FLORIDA 34205
941-747-4483 « FAX 941-747-6035 » www.mjcpa.com 118
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Auditor's Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial likelihood that, individually
or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Town's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Town's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.
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Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis on pages 4 through 9, budgetary comparison on pages 47 and 48, the schedule of
the Town's proportionate share of the net pension liability (FRS), schedule of Town contributions (FRS), the
schedule of the Town's proportionate share of the net pension liability (HIS), schedule of Town contributions
(HIS), and the schedule of changes in the Town'’s total OPEB liability on pages 50 through 54 be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide
any assurance.

Other Information

Management is responsible for the other information included in the annual report. The other information
comprises the introductory and statistical sections but does not include the basic financial statements and
our auditor's report thereon. Our opinions on the basic financial statements do not cover the other
information, and we do not express an opinion or any form of assurance thereon.

In connection with our audit of the basic financial statements, our responsibility is to read the other
information and consider whether a material inconsistency exists between the other information and the
basic financial statements, or the other information otherwise appears to be materially misstated. If, based
on the work performed, we conclude that an uncorrected material misstatement of the other information
exists, we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated February 17, 2026,
on our consideration of the Town's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts and grant agreements, and other matters.
The purpose of that report is solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness
of the Town's internal control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the Town's internal

control over financial reporting and compliance.
W ek, ¢ Gprhimer, XKL

Bradenton, Florida
February 17, 2026
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Management's Discussion and Analysis

As management of the Town of Juno Beach, we offer readers of the Town's financial statements this
narrative overview and analysis of the financial activities of the Town of Juno Beach for the fiscal year ended
September 30, 2025. We encourage readers to consider the information presented in the MD&A in
conjunction with additional information that we have furnished in our letter of transmittal.

The information contained within this Management's Discussion and Analysis (MD&A) is only one
component of the entire financial statement report. Readers should take time to read and evaluate all
sections of the report, including the footnotes and the other Required Supplementary Information that is
provided in addition to this MD&A.

FINANCIAL HIGHLIGHTS

e The assets plus deferred outflows of resources of the Town of Juno Beach exceeded its liabilities
plus deferred inflows of resources at September 30, 2025, by $18,252,534. Of this amount,
unrestricted net position of $4,956,389 may be used to meet the government's ongoing obligations
to citizens and creditors.

e The total net position increased by $2,078,486 (page 11).

e As of the close of the current fiscal year, the Town of Juno Beach’s General Fund reported ending
fund balance of $14,071,701, an increase of $1,819,672. Of this amount, $7,363,919 is unassigned
and available for spending and $1,243,984 has been assigned for the subsequent year's budget. The
remainder is either non-spendable or restricted.

e At the end of the current fiscal year, the unassigned and assigned fund balance (page 12) for the
General Fund represented 103% of total General Fund expenditures (page 14) or 375 days of
available funding.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the Town of Juno Beach's basic
financial statements. The Town of Juno Beach's basic financial statements are comprised of three
components: (1) government-wide financial statements, (2) fund financial statements, and (3) notes to the
financial statements. This report also contains other supplementary information in addition to the basic
financial statements themselves.

Government-Wide Financial Statements: The government-wide financial statements are designed to
provide readers with a broad overview of the Town of Juno Beach's finances, in a manner similar to a
private-sector business.

The statement of net position (page 10) presents information on all of the Town’'s assets plus deferred
outflows of resources and liabilities plus deferred inflows of resources, with the difference between the two
reported as net position. Over time, increases or decreases in net position may serve as a useful indicator of
whether the financial position of the Town is improving or deteriorating.
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OVERVIEW OF FINANCIAL STATEMENTS (CONTINUED)

The statement of activities (page 11) presents information showing how the government's net position
changed during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows. Thus,
revenues and expenses are reported in this statement for some items that will only result in cash flows in
future fiscal periods.

Both of the government-wide financial statements focus on functions of the Town that are principally
supported by taxes and intergovernmental revenues (governmental activities), since the Town does not
have any business-type activities. The governmental activities of the Town of Juno Beach include
administrative, planning and zoning, public safety, and public works.

Fund Financial Statements: A fund is a grouping of related accounts that is used to maintain control over
resources that have been segregated for specific activities or objectives. The Town, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. The Town of Juno Beach has one fund category: governmental funds.

Governmental Funds: Governmental funds are used to account for essentially the same functions reported
as governmental activities in the government-wide financial statements. However, unlike the government-
wide financial statements, governmental fund financial statements focus on near term inflows and outflows
of spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.
Such information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing decisions.
Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate this comparison between
the two. The Town's only governmental fund is the General Fund. The governmental fund financial
statements are presented on pages 12 through 15.

The Town of Juno Beach adopts an annual budget for its General Fund. A budgetary comparison schedule
has been provided as required supplementary information for the General Fund (pages 47 through 49) to
demonstrate compliance with the fiscal year 2025 budget.

Notes to the Financial Statements: The notes begin on page 16 and provide additional information that is
essential to a full understanding of the data provided in the government-wide and fund financial
statements.

Other Information: In addition to the basic financial statements and accompanying notes, this report also
presents certain other required supplementary information. This includes the budgetary comparison for the
General Fund referred to earlier in connection with governmental funds and various schedules of pension
and other post-employment benefits information which is presented on pages 50 through 54.
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Item #9.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Net Position: The table below is a summary of the statement of net position at September 30, 2025 and
2024.

As noted earlier, net position may serve over time as a useful indicator of a government’s financial position.
At September 30, 2025, the Town's assets plus deferred outflows of resources exceeded liabilities plus
deferred inflows of resources by $18,252,534. The largest portion of the Town’s net position (42%) reflects
its investment in capital assets. Capital assets are used to provide services to citizens and they are not
available for future spending. A portion of the net position, $5,456,389 or 30%, represents resources that
are subject to external restrictions on how they may be used. The remaining balance of unrestricted net
position, $5,070,104 or 28%, may be used to meet the government's ongoing obligations to citizens and
creditors.

Statement of Net Position - Governmental Activities
September 30, 2025 and 2024

2025 2024
ASSETS
Current and other assets $ 14,464,557 $ 12,614,185
Capital assets, net 7,726,041 7,884,159
Total assets 22,190,598 20,498,344
DEFERRED OUTFLOWS OF RESOURCES 863,041 988,813
LIABILITIES
Other liabilities 392,856 362,156
Long-term liabilities outstanding 3,371,112 3,971,006
Total liabilities 3,763,968 4,333,162
DEFFERRED INFLOWS OF RESOURCES 1,037,137 979,947
NET POSITION
Investment in capital assets 7,726,041 7,884,159
Restricted 5,456,389 4,274,572
Unrestricted 5,070,104 4,015,317
Total net position $ 18,252,534 $ 16,174,048
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GOVERNMENT-WIDE FINANCIAL ANALYSIS (CONTINUED)

Item #9.

Change in Net Position: The table below is a comparative summary of the changes in net position for the

fiscal years ended September 30, 2025 and 2024:

REVENUES
Program revenues
Charges for services
Capital grants and contributions

General revenues
Property taxes
Other taxes
Local one-cent sales tax
State shared revenue
Investment earnings
Miscellaneous

Total revenues

EXPENSES
Administrative
Planning and zoning
Public safety
Public works

Total expenses

Change in net position
Net position, beginning of year
Net position, end of year

2025 2024
$ 2,147,706 $ 1,700,760
160,990 383,817
4,249,694 3,977,596
1,281,761 1,281,501
397,861 386,985
583,453 595,060
541,242 630,608
838,959 1,070,538
10,201,666 10,026,865
1,823,213 1,489,054
1,729,187 1,612,076
3,151,355 3,062,540
1,419,425 1,266,129
8,123,180 7,429,799
2,078,486 2,597,066
16,174,051 13,576,985
$ 18,252,537 $ 16,174,051

The Town'’s net position increased by $2,078,486 for 2025. Total revenues increased approximately $174,801
or 2% from the prior year which is mainly attributed to the following:

o A $446,946 increase in charges for services that is mainly attributable to an increase in building
related activities due to some large development projects;

e A $222,827 decrease in grants received;
e A $272,098 increase in property taxes.

Expenses increased approximately $693,381 or 9%. The increase in expenses is primarily due to the

following:

e Administrative professional fee increases.

e Building Permit Inspections with offsetting permit revenue.
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Item

#9.

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earlier, the Town of Juno Beach uses fund accounting to ensure and demonstrate compliance with
finance related legal requirements.

Governmental Funds: The purpose of the Town's governmental fund financial statements is to provide
information on near-term inflows, outflows, and balances of spendable resources. Such information is
useful in assessing the Town's financing requirements. In particular, unassigned fund balance may serve as
a useful measure of a government’s net resources available for spending at the end of the fiscal year.

At September 30, 2025, the Town's General Fund reported ending fund balance of $14,071,701, which was
an increase of $1,819,672 in comparison to the prior year. Of this amount, $7,363,919 (52%) is unassigned
fund balance, which is available for spending at the government’s discretion. In addition, the Town Council
has assigned $1,243,984 to be used for subsequent year's expenditures. The remainder of fund balance is
non-spendable ($7,409) or restricted for specific purposes ($5,456,389). As a measure of the General Fund's
liquidity, it may be useful to compare both unassigned fund balance and total fund balance to total fund
expenditures. Unassigned fund balance represents 88% of total General Fund expenditures, while total fund
balance represents 168% of that same amount.

The fund balance of the Town’s General Fund increased by $1,819,672 during the current fiscal year. The key
factors in this increase were a combination of higher than expected revenues from Investment earnings,
and charges for services (Building permit fees carried forward), in addition to the deferral of purchases and
projects to future budgets.

GENERAL FUND BUDGETARY HIGHLIGHTS

The annual General Fund budget is adopted after two public hearings and approval of the Town Council.
Any amendments that would exceed the original budget at the fund level or would require funds to be
transferred from contingency would require a formal budget amendment by an ordinance, two public
hearings and approval by the Town Council. The original General Fund appropriation was amended during
2025 to cover the increase in building related activity. In addition, funds were transferred from an
appropriated General Fund contingency account to department/program accounts in the budget to provide
for unanticipated expenditures in accordance with Town Council authorizations.

In comparing budget to actual revenues and expenditures on pages 47 and 48, the following variances are
considered noteworthy:

e The Town's actual revenues of $10,021,664 were $1,698,719 over budgeted revenue. Licenses,
permits and fees were over budget $910,544, mainly related to building related activity; Investment
earnings were over budget $291,242, the increase was related to the rising interest rate
environment; Intergovermental revenues were under budget by $324,601, primarily due to not
receiving the awarding of grant funds.

e Administrative expenditures were $728,838 under budget which was mainly attributed to
contingency excess and staff vacancies.

e Planning and zoning expenditures were $69,461 under budget which was mainly due to reduced
professional fees.

e Public safety expenditures were $348,363 under budget which was mainly due to lower salary costs
due to staff turnover.

e Public works expenditures were $1,339,276 under budget which was mainly due to delays in capital
outlay related to ongoing projects.
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Item #9.

CAPITAL ASSETS AND DEBT

Capital Assets: The Town’s investment in capital assets for its governmental activities at September 30,
2025 amounts to $7,726,041 (net of accumulated depreciation). This investment in capital assets includes
land, buildings, improvements other than buildings, equipment, vehicles and infrastructure.

Capital asset additions during the fiscal year totaled $784,187 and included the following:

e Buildings and Improvements - The metal roofs on three dune walkovers were replaced.

e Equipment and Vehicles - The audio/visual system in the Town Center Council Chambers was
upgraded. Two new police vehicles were purchased. Tasers were replaced for the police
department.

e Construction in Process - Work started on the repair of the Pelican Lake Gazebo as we as the
renovation of Dune Walkover JBO.

Additional information on the Town's capital assets can be found in Note 4 of this report.
Debt: The Town has no debt outstanding at September 30, 2025.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGETS AND OTHER EVENTS

For fiscal year 2026, the Town Council adopted a General Fund budget of $10,645,492, representing a 1.3%
decrease from the 2025 fiscal year budget. The primary decrease in the fiscal year 2026 budget is the
reduction of the rollover funds.

The 2026 fiscal year budget capital improvement items include; renovations of Kagan Park Playground and
Dune Walkover JBO, sidewalk and paver repairs, various computer network hardware and software needs,
vehicles for the police and public works departments, various equipment purchases, and several other
smaller projects and improvements.

The Town has a relatively stable property tax base. Property taxes represent approximately 43% of the 2026
budgeted operating revenues of the Town. The balance of revenues comes from sales and use taxes,
intergovernmental revenues, utility taxes, charges for Town services, licenses, permits, fines, reserves,
grants, contributions, etc.

REQUESTS FOR INFORMATION

This financial report is designed to provide our citizens, taxpayers, customers, investors and creditors with a
general overview of the Town's finances and to demonstrate the Town's accountability. Questions
concerning information provided in this report or requests for additional financial information should be
directed to the Finance Department, Town of Juno Beach, 340 Ocean Drive, Juno Beach, FL 33408, (561) 626-
1122.
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Item #9.

Town of Juno Beach, Florida

STATEMENT OF NET POSITION

SEPTEMBER 30, 2025
Governmental
Activities
Assets
Cash and cash equivalents $ 4,682,432
Investments 9,507,494
Accounts receivable 84,614
Accrued interest receivable 48,190
Due from other governments 134,418
Prepaid expenses 7,409
Capital assets
Capital assets not being depreciated 1,134,702
Capital assets being depreciated, net 6,591,339
Total assets 22,190,598
Deferred outflows of resources
Deferred amounts related to pensions 852,962
Deferred amounts related to other post-employment benefits 10,079
Total deferred outflows of resources 863,041
Liabilities
Accounts payable 252,025
Accrued liabilities 135,331
Unearned revenue 5,500
Noncurrent liabilities
Due within one year 32,087
Due in more than one year 3,339,025
Total liabilities 3,763,968
Deferred inflows of resources
Deferred amounts related to pensions 1,022,979
Deferred amounts related to other post-employment benefits 14,158
Total deferred inflows of resources 1,037,137
Net position
Investment in capital assets 7,726,041
Restricted for:
Capital projects 1,642,947
Law enforcement 625,107
Building code enforcement 3,188,335
Unrestricted 5,070,104
Total net position $ 18,252,534
The accompanying notes to financial statements are an integral part of this statement.
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Item #9.

Town of Juno Beach, Florida

STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating Capital
Charges for Grants and Grants and Governmental
Expenses Services Contributions Contributions Activities
Functions/programs
Governmental activities
Administrative $ 1,823,213 $ - $ - $ 625 $ (1,822,588)
Planning and zoning 1,729,187 2,067,033 - - 337,846
Public safety 3,151,355 5,864 - 160,365 (2,985,126)
Public works 1,419,425 74,809 - - (1,344,616)
Total governmental activities $ 8,123,180 $ 2,147,706 $ - $ 160,990 (5,814,484)
General revenues
Taxes
Property taxes 4,249,694
Franchise fees 111,047
Utility service taxes 1,097,066
Local business taxes 73,648
Local one-cent sales tax 397,861
State shared revenues - unrestricted 583,453
Investment earnings 541,242
Miscellaneous 838,959
Total general revenues W
Change in net position T 2078486
Net position, beginning of year 16,174,048
Net position, end of year $ 18252534
The accompanying notes to financial statements are an integral part of this statement.
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Town of Juno Beach, Florida

BALANCE SHEET -
GENERAL FUND

Item #9.

SEPTEMBER 30, 2025
Assets
Cash and cash equivalents $ 4,682,432
Investments 9,507,494
Accounts receivable 84,614
Accrued interest receivable 48,190
Due from other governments 134,418
Prepaid items 7,409
Total assets m
Liabilities and fund balance
Liabilities
Accounts payable $ 252,025
Accrued liabilities 135,331
Unearned revenue 5,500
Total liabilities 392,856
Fund balance
Nonspendable:
Prepaid items 7,409
Restricted for:
Capital projects 1,642,947
Law enforcement 625,107
Building code enforcement 3,188,335
Assigned to:
Subsequent year's budget 1,243,984
Unassigned 7,363,919
Total fund balance 14,071,701
Total liabilities and fund balance $ 14,464,557

The accompanying notes to financial statements are an integral part of this statement.
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Item #9.

Town of Juno Beach, Florida

RECONCILIATION OF THE BALANCE SHEET -
GENERAL FUND TO THE STATEMENT OF NET POSITION
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Fund balance, General Fund $ 14,071,701

Amounts reported for governmental activities in the statement
of net position are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the governmental funds.

Governmental capital assets 16,854,088
Accumulated depreciation (9,128,047)

Long-term liabilities are not due and payable in the current period
and therefore are not reported in the governmental funds.

Compensated absences (240,870)
Net pension liability (3,050,356)
Total other post-employment benefits liability (79,886)

Deferred outflows of resources and deferred inflows of resources
related to defined benefit pension plans and other post-employment
benefits are applicable to future periods and therefore are not reported in the
governmental funds.

Deferred outflows related to pensions 852,962
Deferred inflows related to pensions (1,022,979)
Deferred outflows related to other post-employment benefits 10,079
Deferred inflows related to other post-employment benefits (14,158)
Net position of governmental activities $ 18,252,534

The accompanying notes to financial statements are an integral part of this statement.
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Town of Juno Beach, Florida

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCE - GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Item #9.

Revenues
Ad valorem taxes
Local business taxes
Licenses, permits and fees
Intergovernmental
Franchise fees and utility taxes
Fines
Investment earnings
Impact fees
Grants
Water and sewer improvement fees
Miscellaneous
Total revenues

Expenditures

Current
Administrative
Planning and zoning
Public safety
Public works

Capital outlay

Total expenditures

Excess of revenues over expenditures
Other financing sources
Insurance proceeds
Proceeds from the sale of capital assets
Total other financing sources
Net change in fund balance

Fund balances, beginning of year

Fund balances, end of year

The accompanying notes to financial statements are an integral part of this statement.

$ 4,249,694
73,648
2,062,494
1,141,612
1,208,113
10,403
541,242

692

74,809
838,959

10,201,666

1,790,156
1,821,632
3,160,797
1,070,171

544,183

8,386,939

1,814,727

4,810
135
4,945

1,819,672

12,252,029

$ 14,071,701
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Town of Juno Beach, Florida em#S.

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES
IN FUND BALANCE OF THE GENERAL FUND TO THE STATEMENT OF ACTIVITIES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Net change in fund balance - General Fund $ 1,819,672

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of capital assets is allocated over
their estimated useful lives and reported as depreciation expense.

Expenditures for capital assets 469,241
Less current year depreciation (626,205)

Gains and losses on the disposal of capital assets are not reported
in the governmental funds but are reported in the statement of activities.

Net book value of capital asset disposals (1,154)
Some expenses reported in the statement of activities do not require the use

of current financial resources and therefore are not reported as expenditures
in the General Fund.

Change in compensated absences payable 7,404

Change in net pension liability and related deferred amounts 424,366
Change in total other post-employment benefits liability and

related deferred amounts (14,838)

Change in net position of governmental activities $ 2,078,486

The accompanying notes to financial statements are an integral part of this statement.
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Town of Juno Beach, Florida

Item

#9.

Notes To Financial Statements

NOTE 1.

NOTE 2.

NATURE OF ORGANIZATION AND REPORTING ENTITY

The Town of Juno Beach, Florida (the “Town"), is a municipal corporation established on June 4,
1953. Pursuant to authority granted by the Florida Constitution and Florida Statutes Chapter
165, the Town enacted its current Charter by Town Ordinance No. 280, adopted on March 6,
1985, and approved by referendum on March 12, 1985. The Town is governed by a five-
member, elected Town Council and provides a range of municipal services including police
protection, planning and zoning, roads and streets, recreation and park facilities, public
improvements and general administration functions.

As defined by U.S. generally accepted accounting principles (GAAP), the financial reporting
entity consists of: (a) the primary government, (b) organizations for which the primary
government is financially accountable, and (c) other organizations for which the primary
government is not accountable, but for which the nature and significance of their relationship
with the primary government are such that exclusion would cause the reporting entity's
financial statements to be misleading or incomplete. Component units are legally separate
organizations for which the elected officials of the primary government are financially
accountable. In addition, component units can be other organizations for which the nature
and significance of their relationship with the primary government are such that exclusion
would cause the reporting entity's financial statements to be misleading or incomplete. Based
upon the application of these criteria, the following discusses Seacoast Utility Authority (a
jointly governed organization) as a potential component unit in defining the Town's financial
reporting entity:

Seacoast Utility Authority: The Seacoast Utility Authority (the “Authority”) was formed in August
1988. The Town signed an interlocal agreement with four other local governments to create the
authority to provide water and sewer services to its residents. The Authority is governed by a five-
member board with one representative from each participating local government. The Town is
not financially accountable for the Authority and does not hold title to any of the Authority's
assets, nor does it have any right to the Authority’s surpluses or any ongoing financial interest
and/or responsibility for the Authority. Accordingly, the Authority is not a component unit
required to be included in the Town'’s financial statements.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Government-Wide and Fund Financial Statements

The government-wide financial statements consist of the statement of net position and the
statement of activities and report information on all non-fiduciary activities of the Town. These
statements include the General Fund as the sole governmental fund to be accounted for as
governmental activities. Such activities are normally supported by taxes and intergovernmental
revenue. The Town does not have any business-type activities.
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Town of Juno Beach, Florida

Item

#9.

Notes To Financial Statements

NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Government-Wide and Fund Financial Statements (Continued)

The statement of activities demonstrates the degree to which direct expenses of a given function
or identifiable activity are offset by program revenue. Direct expenses are those that are clearly
identifiable with a specific function or identifiable activity. Program revenues include three
categories of transactions: (1) charges to customers or applicants who purchase, use or directly
benefit from goods, services or privileges provided by a given function or segment; (2) operating
grants and contributions; and, (3) capital grants and contributions. Taxes and other items not
meeting the definition of program revenues are reported as general revenues.

Fund Financial Statements: The underlying accounting system of the Town is organized and
operated on the basis of separate funds, each of which is considered to be a separate accounting
entity. The operations of each fund are accounted for with a separate set of self-balancing
accounts that comprise its assets, deferred outflows of resources, liabilities, deferred inflows of
resources, fund balance, revenue, and expenditures or expenses, as appropriate.

Governmental resources are allocated to and accounted for in individual funds based upon the
purposes for which they are to be spent, and the means by which spending activities are
controlled. The fund used by the Town is classified into one category: governmental.

Governmental Fund Financial Statements: Governmental fund financial statements include a
balance sheet and a statement of revenue, expenditures, and changes in fund balance for the
General Fund, the Town'’s only governmental fund. An accompanying schedule is presented to
reconcile and explain the differences in fund balance and changes in fund balance as presented
in these statements, to the net position and changes in net position presented in the
government-wide financial statements. The Town’'s major governmental fund is as follows:

General Fund - this fund is used to account for all financial transactions not accounted for
in another fund. Revenue is derived primarily from property taxes, state distributions, and
other intergovernmental revenue.

Property Tax Calendar: Ad valorem property taxes are assessed on property valuations as of
January 1t and levied the following October 1st. Taxes are due by March 31st and become
delinquent on April 1st, when liens are filed against the subject property. Ad valorem taxes are
assessed by the Palm Beach County Property Appraiser and collected by the Palm Beach County
Tax Collector, which remits the taxes to the Town.

Property Tax Reform: During 2007, the Florida Legislature passed property tax reform legislation
limiting the property tax levies of local governments in the State of Florida and increasing the
homestead exemption. Local governments that adopt a property tax levy in excess of the limit
under State law will lose their Half-Cent Sales Tax distribution from the State for the succeeding
12 months. For the fiscal year ending September 30, 2025, the maximum tax levy allowed by a
majority vote of the governing body is generally based on a percentage adjustment applied to the
prior year (2023/2024) property tax revenue.
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Town of Juno Beach, Florida

Item

#9.

Notes To Financial Statements

NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Government-Wide and Fund Financial Statements (Continued)

The percentage adjustment is calculated based on the compound annual growth rate in the per
capita property taxes levied for the five preceding fiscal years.

State law allows local governments to adopt a higher millage rate based on the following approval
of the governing body: (1) a majority vote to adopt a rate equal to the adjusted current year
“rolled-back” millage rate plus an adjustment for growth in per capita Florida personal income; (2)
a two-thirds vote to adopt a rate equal to the adjusted current year “rolled-back” millage rate plus
10%; or (3) any millage rate approved by unanimous vote or referendum. For the fiscal year
ended September 30, 2025, the Town adopted a 1.8195 millage rate ($1.8195 per $1,000 of
assessed value). This millage rate resulted in a tax levy of $4,249,694 for 2025, representing an
increase of 6.8% from the property tax levy of $3,977,596 in 2024. Future property tax growth is
limited to the annual growth rate of per capita personal income plus the value of new
construction. State Statutes permit municipalities to levy property taxes at a rate of up to 10 mills.
Since Palm Beach County provides fire rescue services to the Town, the Palm Beach County Fire
Rescue MSTU (municipal services taxing unit) taxes Town property owners 3.4581 mills. This
millage rate is deducted from the Town's legal millage rate limit of 10 mills, thereby limiting the
2024/2025 Town millage rate to 6.5419.

Measurement Focus and Basis of Accounting: The government-wide financial statements are
reported using the economic resources measurement focus and the accrual basis of accounting.
Revenue is recognized when earned and expenses are recognized when incurred, regardless of
the timing of related cash flows. Property taxes are recognized as revenue in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified accrual
basis of accounting, revenue is recognized in the period in which it becomes both measurable
and available. Revenue is considered to be available when it is collectible within the current
period or soon enough thereafter to pay liabilities of the current period. The Town considers
revenue to be available if it is collected within 60 days of the end of the current fiscal year.
Deferred revenue consists primarily of local business taxes collected in advance of the year to
which they relate. Expenditures are generally recognized in the accounting period in which the
fund liability is incurred, except for principal and interest on general long-term debt, which is
recognized when due. Intergovernmental revenue, franchise fees, charges for services and
investment income are all considered susceptible to accrual and so have been recognized as
revenue in the current fiscal year. All other revenue items are considered to be measurable and
available only when received in cash by the Town.
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Town of Juno Beach, Florida

Item

#9.

Notes To Financial Statements

NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities, and Net Position or Fund Balance

Cash and Cash Equivalents: Cash and cash equivalents consist of petty cash, checking accounts,
and money market accounts.

Investments: Investments consist of participation in money market funds, external investment
pools, and certificates of deposit. The fair value of the Town's investment in money market funds
is based on the net asset value (NAV). Certificates of deposit are stated at cost plus accrued
interest, which is fair value. The fair value of the Town’s investment in the Florida Municipal
Investment Trust external investment pool is based on the fair value of the underlying portfolio
assets of the Trust.

The Town also invests in the Florida Prime fund, an external investment pool administered by the
State of Florida, the Florida Public Assets for Liquidity Management (the “FL PALM’) Portfolio, and
the FL PALM Term Series. Under Governmental Accounting Standards Board (GASB) Statement
No. 79, the Florida Prime fund and the FL PALM Portfolio use amortized cost for valuation of the
pool shares and the fair value of the shares in the pool is the same as the Town's investment in
the shares. The fair value of the Town's investment in the FL PALM Term Series is based on the
net asset value (NAV).

Accounts Receivable: Accounts receivable represent amounts due from insurance, franchise
and utility taxes, and charges for services. Receivables are not collateralized.

Prepaid Expenses/Items: Expenditures for various administrative expenses extending over
more than one accounting period are accounted for as prepaid expenses/items under the
consumption method and allocated between accounting periods.

Capital Assets: The Town has reported all capital assets, including infrastructure (roads,
sidewalks, lighting, and similar items), in the government-wide statement of net position.
Capital assets are defined by the Town as assets with an initial, individual cost of more than
$5,000 and an estimated useful life in excess of one year. Capital assets are recorded at cost
or, if donated, acquisition value at the date of donation. Expenses, which materially extend the
useful life of existing assets, are capitalized. Certain costs for professional services associated
with the acquisition and construction of capital assets have been capitalized. The cost of
capital assets sold or retired is removed from the appropriate accounts and any resulting gain
or loss is included in the change in net assets. Depreciation is computed using the straightline
method over the estimated useful lives of all reported capital assets, except land. Estimated
useful lives assigned to the various categories of assets are as follows:

Years
Streets and lighting 20-30
Buildings and improvements 10-30
Equipment and vehicles 5-20
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Town of Juno Beach, Florida

Item

#9.

Notes To Financial Statements

NOTE 2.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities, and Net Position or Fund Balance (Continued)

Compensated Absences: Accumulated unpaid annual leave amounts are accrued when
earned. Benefits that were earned but not used during the current year were accrued at the
employees’ pay rate in effect at September 30, 2025. This accrual also includes salary related
payments such as the Town'’s share of social security taxes and Medicare taxes, as well as the
Town'’s pension plan contributions. A liability for these amounts is reported in governmental
funds only if they have matured. The remainder of the liability is reported in the government-
wide statement of net position.

Deferred Outflows/Inflows of Resources: In addition to assets and liabilities, the
government-wide statement of net position reports a separate section for deferred outflows
or deferred inflows of resources. The separate financial statement element, deferred outflows
of resources, represents a consumption of net assets that applies to a future period(s) and so
will not be recognized as an outflow of resources (expense/expenditure) until that time. The
Town's deferred outflows of resources are related to its pension and other post-employment
benefits obligations.

The separate financial statement element, deferred inflows of resources, represents an
acquisition of net assets that applies to a future period(s) and so will not be recognized as an
inflow of resources (revenues) until that time. The Town's deferred inflows are related to its
pension and other post-employment benefit obligations, which are reported as deferred
inflows of resources on the government-wide statement of net position.

Pension Benefits: For purposes of measuring the net pension liability, deferred outflows of
resources and deferred inflows of resources related to pensions, and pension expense,
information about the fiduciary net position of the Florida Retirement System Pension Plan (FRSP)
and the Florida Retirement System Health Insurance Subsidy Program and additions to/deduction
from the FRSP and HIS fiduciary net position have been determined on the same basis as they are
reported by FRSP and HIS. For this purpose, benefit payments (including refunds of employee
contributions) are recognized when due and payable in accordance with the benefit terms.
Investments are reported at fair value.

Post-Employment Benefits: As required by Florida Statutes, the Town offers retired
employees the option of participating in the health insurance plan provided to Town
employees. Premiums for insurance coverage of retirees are paid by the retirees.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities, and Net Position or Fund Balance (Continued)

Net Position/Fund Balances: The government-wide financial statements utilize a net position
presentation. Net position is categorized as follows:

Investment in Capital Assets - This component of net position consists of capital assets,
net of accumulated depreciation and reduced by the outstanding balance of bonds,
notes or other borrowings that are attributable to the acquisition, construction, or
improvement of those assets, if any. If there are significant unspent related debt
proceeds at year-end, the portion of the debt attributable to the unspent proceeds is
not included in the calculation of net investment in capital assets. Rather, that portion
of the debt is included in the same net position component as the unspent proceeds.
At September 30, 2025, the Town had no outstanding debt.

Restricted - This component of net position consists of constraints placed on the use of
net position by external restrictions imposed by creditors (such as through debt
covenants), grantors, contributors, or laws or regulations of other governments or
constraints imposed by law through constitutional provisions or enabling legislation.
Of the Town's total net position, $5,456,389 is restricted by laws and regulations.

Unrestricted - This component of net position consists of the net position that does not
meet the definition of Investment in Capital Assets or Restricted.

Governmental Accounting Standards Board Statement No. 54, Fund Balance Reporting and
Governmental Fund Type Definitions, establishes accounting and financial reporting
requirements for all governmental funds and establishes criteria for classifying fund balance.
Accordingly, the General Fund financial statements report fund balance classifications that
comprise a hierarchy based primarily on the extent to which the Town is legally bound to
honor the specific purposes for which amounts in fund balance may be spent.

The fund balance classifications are summarized as follows:

Non-spendable - Non-spendable fund balance includes amounts that cannot be spent
because they are either: (a) not in spendable form, or (b) legally or contractually
required to remain intact.

Restricted - Restricted fund balance includes amounts that are restricted to specific
purposes either by: (a) constraints placed on the use of resources by creditors,
grantors, contributors, or laws or regulations of other governments, or (b) imposed by
law through constitutional provisions or through enabling legislation. Of the Town's
total fund balance, $5,456,389 is restricted by laws and regulations.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities, and Net Position or Fund Balance (Continued)

Committed - Committed fund balance includes amounts that can only be used for
specific purposes pursuant to constraints imposed by the Town Council through an
ordinance. Once adopted, the limitation imposed by the ordinance remains in place
until a similar action is taken to remove or revise the limitation.

Assigned - Assigned fund balance is intended to be used by the Town for specific
purposes but does not meet the criteria to be classified as committed. The Council has
by resolution authorized Town management to assign fund balance. The Council may
also assign fund balance as it does when appropriating fund balance to cover a gap
between estimated revenue and appropriations in the subsequent year's budget.
Normally, additional action does not have to be taken for the removal of assignments.

Unassigned - The General Fund reports a positive, unassigned fund balance that
includes amounts that have not been restricted, committed or assigned to specific
purposes.

Net Position Flow Assumption: Sometimes the Town will fund outlays for a particular
purpose from both restricted and unrestricted resources. In order to calculate the amounts to
report as restricted net position in the government-wide financial statements, a flow
assumption must be made about the order in which the resources are considered to be
applied. It is the Town's policy to consider restricted net position to have been used before
unrestricted net position is applied.

Fund Balance Flow Assumption: Sometimes the Town will fund outlays for a particular
purpose from both restricted and unrestricted resources (the total of committed, assigned,
and unassigned fund balance). In order to calculate the amounts to report as restricted,
committed, assigned, and unassigned fund balance in the General Fund financial statements a
flow assumption must be made about the order in which the resources are considered to be
applied. It is the Town’s policy to consider restricted fund balance to have been used before
using any of the components of unrestricted fund balance. Further, when the components of
unrestricted fund balance can be used for the same purpose, committed fund balance is used
first, followed by assigned fund balance. Unassigned fund balance is applied last.

Minimum Fund Balance Policy: The Town Council has adopted a formal minimum fund
balance policy whereby the Town strives to maintain a minimum unassigned fund balance in
the General Fund of 50% of the following year's budgeted expenditures less amounts funded
by grants or committed fund balance. In the event that the unassigned fund balance exceeds
the minimum amount, the excess may be utilized for any lawful purpose of the Town or for
one-time costs including the establishment of or increase in commitments or assignments of
fund balance.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities, and Net Position or Fund Balance (Continued)

Interfund Transactions: The only interfund transactions made during the year were
transactions for services rendered. These transactions are recorded as revenue in the
receiving fund and expenditures/expenses in the disbursing fund.

Risk Management: The Town is exposed to various risks of loss related to torts; theft of,
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural
disasters. The Town purchases commercial insurance for the risks of losses to which it is
exposed. Policy limits and deductibles are reviewed annually by management and established
at amounts to provide reasonable protection from significant financial loss. There were no
significant reductions in insurance coverage from the prior year. Insurance settlements have
not exceeded the Town's coverage in any of the prior three fiscal years.

Grants: Amounts received or receivable from grantor agencies are subject to audit and
adjustment by those agencies. Any disallowed claims, including amounts already received,
might constitute a liability of the Town for the return of those funds.

Implementation of GASB Statements: The following GASB Statements were effective for the
Town for the fiscal year ended September 30, 2025:

GASB Statement No. 101, Compensated Absences. The unified recognition and measurement
model in this statement will result in a liability for compensated absences that more
appropriately reflects when a government incurs an obligation. In addition, the model can be
applied consistently to any type of compensated absence and will eliminate potential
comparability issues between governments that offer different types of leave. The model also
will result in a more robust estimate of the amount of compensated absences that a
government will pay or settle, which will enhance the relevance and reliability of information
about the liability for compensated absences.

GASB Statement No. 102, Certain Risk Disclosures. The requirements of this statement will
improve financial reporting by providing users of financial statements with essential
information that currently is not often provided. The disclosures will provide users with timely
information regarding certain concentrations or constraints and related events that have
occurred or have begun to occur that make a government vulnerable to a substantial impact.
As a result, users will have better information with which to understand and anticipate certain
risks to a government's financial condition. This statement is effective for the fiscal year ending
September 30, 2025.

Recent Accounting Pronouncements: The GASB has issued the following statements
effective in future years that may impact the Town. Management has not completed its
analysis of the effects, if any, of these GASB statements on the financial statements of the
Town.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Assets, Liabilities, and Net Position or Fund Balance (Continued)

GASB Statement No. 103, Financial Reporting Model Improvements. The requirements for MD&A
will improve the quality of the analysis of changes from the prior year, which will enhance the
relevance of that information. They also will provide clarity regarding what information should
be presented in MD&A. The requirements for the separate presentation of unusual or
infrequent items will provide clarity regarding which items should be reported separately from
other inflows and outflows of resources. The definitions of operating revenues and expenses
and of nonoperating revenues and expenses will replace accounting policies that vary from
government to government, thereby improving comparability. The addition of a subtotal for
operating income (loss) and noncapital subsidies will improve the relevance of information
provided in the proprietary fund statement of revenues, expenses, and changes in fund net
position. The requirement for presentation of major component unit information will improve
comparability. The requirement that budgetary comparison information be presented as RSI
will improve comparability, and the inclusion of the specified variances and the explanations
of significant variances will provide more useful information for making decisions and
assessing accountability. This statement is effective for the fiscal year ending September 30,
2026.

GASB Statement No. 104, Disclosure of Certain Capital Assets. The requirements of this
statement will improve financial reporting by providing users of financial statements with
essential information about certain types of capital assets in order to make informed decisions
and assess accountability. Additionally, the disclosure requirements will improve consistency
and comparability between governments. This statement is effective for the fiscal year ending
September 30, 2026.

GASB Statement No. 105, Subsequent Events. This statement defines subsequent events as
transactions or other events that occur after the date of the financial statements but before
the date the financial statements are available to be issued. This Statement describes the date
the financial statements are available to be issued as the date at which: (1) the financial
statements are complete in a form and format that complies with generally accepted
accounting principles, and (2) approvals necessary for issuance have been obtained. That
definition modifies the subsequent events time frame throughout the GASB literature. This
statement also requires the date through which subsequent events have been evaluated to be
disclosed. This statement is effective for the fiscal year ending September 30, 2027.

Estimates: Management uses estimates and assumptions in preparing financial statements in
accordance with U.S. generally accepted accounting principles. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent
assets and liabilities, and the reported revenue and expenditures/expenses. Actual results
could vary from the estimates that were used.
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DEPOSITS AND INVESTMENTS

Deposits: The deposits with financial institutions were covered by a combination of federal
depository insurance and a collateral pool pledged to the State Treasurer of Florida by financial
institutions which comply with the requirements of Florida Statutes and have been designated as
a qualified public depository by the State Treasurer. Qualified public depositories are required to
pledge collateral to the State Treasurer with a fair value equal to a percentage of the average daily
balance of all government deposits in excess of any federal deposit insurance. In the event of a
default by a qualified public depository, the amount of public funds would be covered by the
proceeds of federal deposit insurance, pledged collateral of the public depository in default and, if
necessary, a pro rata assessment to the other qualified public depositories in the collateral pool.
Accordingly, all deposits with financial institutions are considered fully insured or collateralized in
accordance with the pronouncements of GASB. As of September 30, 2025, deposits with financial
institutions had a bank balance of $4,683,722 and a carrying amount of $4,681,582. The Town
also had $850 in petty cash for a total carrying amount of cash and cash equivalents of
$4,682,432. Additionally, as of September 30, 2025, the Town had $1,097,427 in Certificates of
Deposit with financial institutions.

Investments: Florida Statutes authorize the Town to invest in the Local Government Surplus
Funds Trust Fund (also known as Florida Prime fund) or any intergovernmental investment pool
authorized pursuant to the Florida Interlocal Cooperation Act of 1969, as provided in s.163.01;
Securities and Exchange Commission registered money market funds with the highest credit
quality rating from a nationally recognized rating agency; negotiable direct obligations of or
obligations unconditionally guaranteed by the U.S. government; interest-bearing time deposits or
savings accounts in financial institutions located in Florida and organized under federal or Florida
laws; obligations of the Federal Farm Credit Banks, Fannie Mae, the Federal Home Loan Bank or
its district banks; obligations guaranteed by Gennie Mae and obligations of Freddie Mac; and, any
additional investments specifically authorized by Town Ordinance. The Town has also adopted
ordinances permitting investment in the Florida Municipal Investment Trust, an external,
government investment pool administered by the Florida League of Cities.

The investments held by the Town at September 30, 2025 consist of the following:

General Fund 2025
Certificates of Deposit $ 1,097,427
Money Market Fund 3,004,557
Florida Prime Fund 708,112
FL PALM Portfolio 552
FL PALM Term Series 3,363,884
Investments in Florida Municipal Investment Trust

0-2 Year High Quality Bond Fund 253,721
1-3 Year High Quality Bond Fund 485,395
Intermediate High Quality Bond Fund 593,846

$ 9,507,494
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The money market fund is a sweep account that automatically transfers uninvested cash balances
into @ money market fund. The money market fund invests in high-quality, short-term money
market instruments that consist of U.S. government obligations and repurchase agreements
collateralized by U.S. government obligations and seeks current income, while preserving capital
and liquidity. The money market fund is reported at net asset value and $1 per share.

The Florida Prime fund consists of equity in an external investment pool administered by the
State of Florida which meet the requirements with GASB Statement No. 79, Certain External
Investment Pools and Pool Participants. GASB Statement No. 79 allows reporting the investments at
amortized cost. As of September 30, 2025, there were no redemption fees or maximum
transaction amounts, or any other requirements that serve to limit a participant's daily access to
100% of their account value. However, the Trustees of the funds can suspend the right of
withdrawal or postpone the date of payment if the Trustees determine that there is an
emergency that makes the sale of a Portfolio's securities or determination of its net asset value
not reasonably practical.

The FL PALM Portfolio provides daily liquidity and allows unlimited investments and redemptions.
The minimum investment is $10,000. The FL PALM Portfolio is an external investment pool and is
not registered with the Securities and Exchange Commission (SEC). The investment in the FL
PALM Portfolio is reported at amortized cost in accordance with GASB Statement No. 79,
Accounting and Financial Reporting for Certain Investments and for External Investment Pools (GASB
79). As of September 30, 2025, there were no redemption fees or maximum transaction amounts,
or any other requirements that serve to limit a participant’s daily access to 100% of their account
value. However, the Trustee of the FL PALM Portfolio can suspend the right of withdrawal or
postpone the date of payment if the Trustee determines that there is an emergency.

The FL PALM Term Series invests in highly rated securities including U.S. Treasury securities, U.S.
government agency securities, deposits including certificates of deposit and commercial paper
Securities that are rated at least ‘A/F1’ by Fitch Ratings or equivalent. The term portfolio is a fixed-
rate, fixed-term portfolio with a maximum term of one year. The maturity profile of the term
portfolio is managed to meet preset redemptions of the portfolio’s participants. Upon investing in
the program, a participant selects a planned maturity date on which the portfolio seeks to
produce a share price of at least $1.00 for the participant that redeems on said date. Participants
may request premature redemption, but the portfolio may charge significant penalties for any
redemption prior to the agreed-upon redemption date, and net asset value may be more or less
than $1.00 per share. Redemptions will be made seven days after the request is received.
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The Florida Municipal Investment Trust (the “Trust”) is an external investment pool established in
1993 and administered by the Florida League of Cities, Inc. pursuant to the laws of the State of
Florida. The Trust is exempt from registration under the Securities Act of 1933, the Investment
Company Act of 1940, and the Florida Securities and Investors Protection Act. Participants in the
Trust are limited to governmental entities in the State of Florida. The Trust operates several
portfolios with differing investment goals. The Town invests in two Short Term Bond Portfolios
and one Intermediate Term Bond Portfolio designed to provide an investment horizon and yield
greater than that of money market instruments. The fair value of the Town's position in the Trust
is the same as the fair value of the Trust shares. Purchases and redemption of shares in the Trust
may only be made once or twice a month, depending upon the pool, and the Town must maintain
an account balance of at least $50,000.

Fair Value of Investments: The Town follows the provisions of GASB Statement No. 72, Fair Value
Measurement and Application, which establishes a framework for measuring the fair value of
investments in a hierarchy that prioritizes the inputs to valuation techniques used to measure fair
value. The hierarchy gives highest priority to unadjusted quoted prices in active markets for
identical assets (Level 1 measurements) and the lowest priority to unobservable inputs (Level 3
measurements). The three levels of the fair value hierarchy under GASB Statement No. 72 are
described below:

Level 1: Inputs to the valuation methodology are unadjusted quoted prices for identical assets in
active markets that the Town has the ability to access at the measurement date.

Level 2: Inputs to the valuation methodology include the following:

e Quoted prices for similar assets in active markets.

¢ Quoted prices for identical or similar assets in inactive markets.

e Inputs other than quoted prices that are observable for the assets.

e Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

Level 3: Inputs to the valuation methodology are unobservable and significant to the fair value
measurement. These unobservable inputs reflect the entity’'s own estimates for assumptions that
market participants would use in pricing the asset or liability. Valuation techniques would typically
include discounted cash flow models and similar techniques, but may also include the use of
market prices of assets that are not directly comparable to the subject asset.

The fair value measurement of an asset within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs. The
categorization of an investment does not necessarily correspond to the Town'’s perceived risk of
that investment.
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Valuation Methodologies: The following valuation methods and assumptions were used by the
Town in estimating the fair value of financial instruments that are measured at fair value on a
recurring basis under GASB Statement No. 72.

Certificates of Deposit - Valued at cost plus accrued interest and exempt from reporting
under the fair value hierarchy. Money Market Funds: Valued at net asset value and
exempt from reporting under the fair value hierarchy.

Florida Prime Fund - Valued at amortized cost and exempt from reporting under the fair
value hierarchy.

Florida Municipal Investment Trust Bond Funds - Valued at the net asset value of the fund
based on the underlying securities that are actively traded or using security prices
obtained from a pricing service, Interactive Data Corporation (IDC). Securities that are not
actively traded are valued by IDC using a matrix pricing technique based on the securities’
relationship to quoted benchmark prices.

FL PALM Portfolio - Valued at amortized cost and exempt from reporting under the fair
value hierarchy.

FL PALM Term Series - Valued at net asset value and exempt from reporting under the fair
value hierarchy.

The methods and assumptions described above may produce a fair value calculation that may
not be indicative of net realizable value or reflective of future fair values. Furthermore, while the
Town believes its valuation methodologies are appropriate and consistent with other market
participants, the use of different methodologies or assumptions to determine fair value of certain
financial instruments could result in a different fair value measurement at the reporting date.
There were no changes in the methods and assumptions used for the year ended September 30,
2025.
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The financial assets measured at fair value on a recurring basis include the Town's investments.
There are no liabilities measured at fair value on a recurring basis at September 30, 2025. The fair
value of the Town's investments at September 30, 2025 is summarized as follows:

Level 1 Level 2 Level 3 Fair Value
General Fund
Investments by Level
Florida Municipal Investment Trust
0-2 Year High Quality Bond Fund $ - $ 253,721 $ $ 253,721
1-3 Year High Quality Bond Fund - 485,395 485,395
Intermediate High Quality
Bond Fund - 593,846 593,846
1,332,962 1,332,962
Investments Reported at Cost
Certificates of Deposit 1,097,427
Investments Reported at Amortized Cost
Florida Prime Fund 708,112
FL PALM Portfolio 552
Investments Reported at NAV
Money Market Fund 3,004,557
FL PALM Term Series - - 3,363,884
Total Investments $ - 3 1,332,962 $ $ 9,507,494

Interest Rate Risk: Interest rate risk is the risk that changes in interest rates will adversely affect
the fair value of an investment in debt securities. Generally, the longer the time to maturity, the
greater the exposure to interest rate risk. The Town’s investment policy limits the maturities of its
investments to shorter term securities, money market mutual funds, or similar investment pools.
However, the policy does not limit maturities to a specific number of years. The table below
summarizes the weighted average maturity of the Town's fixed income investments at September

30, 2025:
Weighted
Average
General Fund Maturity Fair Value
Certificates of Deposit 100 days $ 1,097,427
Money Market Fund Zero days 3,004,557
Florida Prime Fund 47 days 708,112
FL PALM Portfolio 43 days 552
FL PALM Term Series 43 days 3,363,884
0-2 Year High Quality Bond Fund 0.90 years 253,721
1-3 Year High Quality Bond Fund 1.90years 485,395
Intermediate High Quality Bond Fund 4.80years 593,846

9,507,494
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Credit Risk: Credit risk is the risk that a debt issuer will not fulfill its obligations. The security
rating by a Nationally Recognized Statistical Rating Organization (NRSRO) is an indication of credit
risk. The Town does not have a policy requiring that investments in debt securities be rated in
certain investment grades by a NRSRO.

The NRSRO ratings for the general fund investments at September 30, 2025, are listed below:

NRSRO
General Fund Rating Fair Value
Certificates of Deposit Not Rated $ 1,097,427
Money Market Fund Not Rated 3,004,557
Florida Prime Fund AAAmM S&P 708,112
FL PALM Portfolio AAAmM S&P 552
FL PALM Term Series AAAmM S&P 3,363,884
0-2 Year High Quality Bond Fund AAAf/S1 Fitch 253,721
1-3 Year High Quality Bond Fund AAAS/S2 Fitch 485,395
Intermediate High Quality Bond Fund  AAf/S3 Fitch 593,846

9,507,494

Custodial Credit Risk: Custodial credit risk is defined as the risk that the Town may not recover
cash and investments held by another party in the event of a financial failure. The investments in
the Florida Prime fund, FL Palm Portfolio, FL Palm Term Series, and the Florida Municipal
Investment Trust are considered unclassified pursuant to the custodial credit risk categories of
GASB Statement No. 40, Deposit and Investment Risk Disclosures, an amendment of GASB
Statement No. 3, because they are not evidenced by securities that exist in physical or book-entry
form.
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The Town's capital asset activity for the year ended September 30, 2025 was as follows:

Governmental Activities
Capital assets, not being depreciated:
Land
Construction in progress
Total capital assets, not being depreciated

Capital assets, being depreciated
Building and improvements
Equipment and vehicles
Streets and lighting
Total capital assets, being depreciated

Less accumulated depreciation for
Building and improvements
Equipment and vehicles
Streets and lighting

Total accumulated depreciation

Total capital assets, being
depreciated, net

Total capital assets, net

Balance at Balance at
Beginning End
of Year Increases Decreases of Year
1,080,260 $ - 0% - 0% 1,080,260
312,946 56,442 (314,946) 54,442
1,393,206 56,442 (314,946) 1,134,702
5,725,617 23,565 - 5,749,182
2,574,096 302,678 (5,768) 2,871,006
6,697,696 401,502 - 7,099,198
14,997,409 727,745 (5,768) 15,719,386
(4,224,463) (152,643) - (4,377,106)
(1,440,365) (218,652) 4,614 (1,654,403)
(2,841,628) (254,910) - (3,096,538)
(8,506,456) (626,205) 4,614 (9,128,047)
6,490,953 101,540 (1,154) 6,591,339
7,884,159 % 157,982 % (316,100) $ 7,726,041

Depreciation expense was charged to functions/programs as follows:

Governmental Activities

Administrative $ 55,484
Planning and zoning 4,634
Public safety 159,807
Public works 406,280

Total depreciation expense - governmental activities $ 626,205

NOTE 5. NONCURRENT LIABILITIES

The following is a summary of changes in the Town's noncurrent liabilities for the year ended

September 30, 2025:

Governmental Activities

Compensated absences
Net pension liability
Other post-employment benefits liability

*Presented net in accordance with GASB 101, Compensated Absences

Balance at Balance at Amounts
Beginning End Due Within
Increases Decreases of Year One Year
248274 % -3 (7,404) * $ 240,870 $ 24,087
3,652,488 1,779,887 (2,382,019) 3,050,356 -
70,244 14,285 (4,643) 79,886 8,000
3,971,006 $ 1794172  $ (2,394,066) $ 3,371,112 $ 32,087
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FLORIDA RETIREMENT SYSTEM

All full-time Town employees hired before January 1, 1996, and all Town police officers are
required to participate in the Florida Retirement System Pension Plan (FRS) and the Retiree Health
Insurance Subsidy Program (HIS), administered by the Florida Department of Management
Services' Division of Retirement. All full-time and eligible part-time, general employees hired after
January 1, 1996, are required to participate in the Town's defined contribution pension plan
administered by the Town through the Florida League of Cities, Inc.

General Information: The FRS was created in Chapter 121, Florida Statutes, to provide a defined
benefit pension plan for participating public employees. The FRS was amended in 1998 to add the
Deferred Retirement Option Program (DROP) under the defined benefit plan, and amended in
2000 to provide a defined contribution plan alternative to the defined benefit plan for FRS
members effective July 1, 2002.

This integrated defined contribution pension plan is the Florida Retirement System Investment
Plan. Chapter 112, Florida Statutes, established the Retiree Health Insurance Subsidy (HIS)
Program, a cost sharing, multiple-employer defined benefit pension plan, to assist retired
members of any state administered retirement system in paying the costs of health insurance.

Provisions relating to the FRS are established by Chapters 121 and 122, Florida Statutes; Chapter
112, Part IV, Florida Statutes; Chapter 238, Florida Statutes; and FRS Rules, Chapter 60S, Florida
Administrative Code; wherein eligibility, contributions, and benefits are defined and escribed in
detail. Such provisions may be amended at any time by further action from the Florida
Legislature. The FRS is a single retirement system administered by the Florida Department of
Management Services, Division of Retirement, and consists of the two cost-sharing, multiple-
employer defined benefit plans, and other nonintegrated programs.

The State of Florida annually issues a publicly available financial report that includes financial
statements and required supplementary information for the FRS. The latest available report may
be obtained by writing to the State of Florida Division of Retirement, Department of Management
Services, P.O. Box 9000, Tallahassee, Florida 32315-9000 or calling toll free at 877-377-1737. The
report is also available at the Florida Department of Management Services web site
www.dms.myflorida.com.

Pension Plan

Plan Description: The FRS Pension Plan is a cost-sharing, multiple-employer defined benefit
pension plan, with a Deferred Retirement Option Program (DROP) for eligible employees. The
general classes of membership are as follows:

e Regular Class
e Special Risk Class
e Senior Management Service Class
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Pension Plan (Continued)

Employees enrolled in the Plan prior to July 1, 2011, vest at six years of creditable service and
employees enrolled in the Plan on or after July 1, 2011, vest at eight years of creditable service. All
vested members, enrolled prior to July 1, 2011, are eligible for normal retirement benefits at age
62 or at any age after 30 years of service.

Section 121.091, Florida Statutes, permits employees eligible for normal retirement under the
Plan to defer receipt of monthly benefit payments while continuing employment with an FRS
employer. An employee may participate in DROP for a period not to exceed 60 months after
electing to participate, except that certain instructional personnel may participate for up to 96
months. During the period of DROP participation, deferred monthly benefits are held in the FRS
Trust Fund and accrue interest. The net pension liability does not include amounts for DROP
participants, as these members are considered retired and are not accruing additional pension
benefits.

Benefits Provided: Benefits under the Plan are computed on the basis of age and/or years of
service, average final compensation, and service credit. Credit for each year of service is
expressed as a percentage of the average final compensation. For members initially enrolled
before July 1, 2011, the average final compensation is the average of the five highest fiscal years’
earnings; for members initially enrolled on or after July 1, 2011, the average final compensation is
the average of the eight highest fiscal years’ earnings. The total percentage value of the benefit
received is determined by calculating the total value of all service, which is based on the
retirement class to which the member belonged when the service credit was earned. Members
are eligible for in-line-of-duty or regular disability and survivors' benefits.

The following table shows the percentage value for each year of service credit earned:

Regular Class members initially enrolled before July 1, 2011

Retirement up to age 62 or up to 30 years of service 1.60%
Retirement at age 63 or with 31 years of service 1.63%
Retirement at age 64 or with 32 years of service 1.65%
Retirement at age 65 or with 33 or more years of service 1.68%

Regular Class members initially enrolled on or after July 1, 2011

Retirement up to age 65 or up to 33 years of service 1.60%
Retirement at age 66 or with 34 years of service 1.63%
Retirement at age 67 or with 35 years of service 1.65%
Retirement at age 68 or with 36 or more years of service 1.68%

Special Risk Class

Service from December 1, 1970 through September 30, 1974 2.00%
Service on or after October 1, 1974 3.00%
Senior Management Service Class 2.00%
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As provided in Section 121.101, Florida Statutes, if the member is initially enrolled in the FRS
before July 1, 2011, and all service credit was accrued before July 1, 2011, the annual cost-of-living
adjustment is 3% per year. If the member is initially enrolled before July 1, 2011, and has service
credit on or after July 1, 2011, there is an individually calculated cost-of-living adjustment. The
annual cost-of-living adjustment is a proportion of 3% determined by dividing the sum of the pre-
July 2011 service credit by the total service credit at retirement multiplied by 3%. Plan members
initially enrolled on or after July 1, 2011 will not have a cost-of-living adjustment after retirement.

Contributions: Effective July 1, 2011, all enrolled members of the FRS, other than DROP
participants, are required to contribute 3% of their salary to the FRS. In addition to member
contributions, governmental employers are required to make contributions to the FRS based on
state-wide contribution rates established by the Florida Legislature. These rates are updated as of
July 1 of each year. The employer contribution rates by job class for the fiscal year ended
September 30, 2025 were as follows:

October 1, 2024 July 1, 2025
through through
Class June 30, 2025 September 30, 2025
Regular class 13.63% 14.03%
Senior management service class 34.52% 33.24%
Special risk class 32.79% 35.19%
Drop 21.13% 22.02%

The employer contribution rates include a 2.00% HIS Plan subsidy. Except for the DROP, the rates
also include 0.06% for administrative costs of the Public Employee Optional Retirement Program.

For the fiscal year ended September 30, 2025, the Town made contributions of $509,905 to the
Pension Plan and the Town's employees made contributions of $45,173, for total contributions of
$555,078.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions: At September 30, 2025, the Town reported a liability
of $2,548,212 for its proportionate share of the Pension Plan’s net pension liability. The net
pension liability was measured as of June 30, 2025, and the total pension liability used to calculate
the net pension liability was determined by an actuarial valuation as of July 1, 2025. The Town's
proportionate share of the net pension liability was based on the Town's 2024-2025 plan year
contributions relative to the 2024-2025 plan year contributions of all participating members. At
June 30, 2025, the Town's proportionate share was 0.008210732%, which was an increase of
0.000283606% from its proportionate share measured as of June 30, 2024.
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For the fiscal year ended September 30, 2025, the Town recognized pension expense of $146,179

related to the Plan. In addition, the Town reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferrred Deferred
Outflows Inflows
Descriptions of Resources of Resources
Difference between expected and actual experience $ 272176 $ -
Changes of assumptions 295,914 -
Net difference between projected and actual earnings
of pension plan investments - 425,450

Change in proportion and differences between Town

pension plan contributions and proportionate share

of contributions 111,675 337,180
Town pension plan contributions subsequent to the

measurement date 150,331 -

Total $ 83009% $ 762,630

The deferred outflows of resources related to the Pension Plan, totaling $150,331 resulting from
Town contributions to the Plan subsequent to the measurement date, will be recognized as a
reduction of the net pension liability in the fiscal year ended September 30, 2026. Other amounts
reported as deferred outflows of resources and deferred inflows of resources related to the
Pension Plan will be recognized in pension expense as follows:

Fiscal Year
Ending
September 30, Amount

2026 $ (239,899)
2027 42,624
2028 63,788
2029 50,622
2030 -

Thereafter -

$ (82,865)
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Pension Plan (Continued)

Actuarial Assumptions: The total pension liability in the June 30, 2025 actuarial valuation was

determined using the following actuarial assumptions:

Valuation date: July 1, 2025.

Measurement date: June 30, 2025.

Inflation: 2.40%

Salary increases: 3.50%, average, including inflation.

Investment rate of return:

including inflation.
Mortality: PUB2010 base table varies by member category
and sex, projected generationally with Scale MP-2021.

Actuarial cost method:

The actuarial assumptions that determined the total pension liability as of June 30, 2025, were
based on the results of an actuarial experience study for the period July 1, 2018 through June 30,

2023.

The long-term expected rate of return on investments is not based on historical returns, but
instead is based on a forward-looking capital market economic model. The allocation policy's
description of each asset class was used to map the target allocation to the asset classes shown
below. Each asset class assumption is based on a consistent set of underlying assumptions and
includes an adjustment for the inflation assumption. The target allocation and best estimates of
arithmetic and geometric real rates of return for each major asset class are summarized in the

following table:

Individual entry age.

6.70%, net of pension plan investment expense,

Compound
Annual Annual

MTarget Arithmetic (Geometric) Standard

Description Allocation Return Return Deviation
Cash 1.0% 3.2% 3.2% 1.1%
Fixed income 29.0% 5.5% 5.4% 4.0%
Global equity 45.0% 8.5% 6.9% 18.3%
Real estate 12.0% 8.4% 7.1% 16.8%
Private equity 11.0% 12.4% 8.8% 28.4%
Strategic investments 2.0% 6.5% 6.1% 8.7%

Total 100.0%

Assumed inflation - mean 2.4% 1.5%

) As outlined in the pension plan's investment policy
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Discount Rate: The discount rate used to measure the total pension liability as of June 30, 2025
was 6.70%. The Pension Plan’s fiduciary net position was projected to be available to make all
projected future benefit payments of current active and inactive employees. Therefore, the
discount rate for calculation the total pension liability is equal to the long-term expected rate of
return.

Sensitivity of the Town’s Proportionate Share of the Net Position Liability to Changes in the
Discount Rate: The following represents the Town's proportionate share of the net pension
liability calculated using the discount rate of 6.70%, as well as what the Town'’s proportionate
share of the net pension liability would be if it were calculated using a discount rate that is one
percentage point lower (5.70%) or one percentage point higher (7.70%) than the current rate:

Current
1% Decrease  Discount Rate 1% Increase
(5.70%) (6.70%) (7.70%)
Town's proportionate share of the net pension
liability $ 5000827 $ 2548212 $ 491,975

Pension Plan Fiduciary Net Position: Detailed information regarding the Pension Plan’s
fiduciary net position is available in the separately issued FRS Pension Plan and Other State-
Administered Systems Annual Comprehensive Financial Report.

Payables to the Pension Plan: At September 30, 2025, the Town reported a $15,700 payable
for outstanding contributions to the Pension Plan for the fiscal year ended September 30,
2025.

Retiree Health Insurance Subsidy (HIS) Program

Plan Description: The HIS Plan is a cost-sharing, multiple-employer defined benefit pension
plan established under Section 112.363, Florida Statutes, and may be amended by the Florida
legislature at any time. The benefit is a monthly payment to assist retirees of state-
administered retirement systems in paying their health insurance costs and is administered by
the Florida Department of Management Services, Division of Retirement.

Benefits Provided: For the fiscal year ended September 30, 2025, eligible retirees and
beneficiaries received a monthly HIS payment of $5 for each year of creditable service
completed at the time of retirement, with a minimum HIS payment of $30 and a maximum HIS
payment of $150 per month. To be eligible to receive these benefits, a retiree under a state-
administered retirement system must provide proof of health insurance coverage, which may
include Medicare.
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Retiree Health Insurance Subsidy (HIS) Program (Continued)

Contributions: The HIS Plan is funded by required contributions from FRS participating
employers as set by the Florida Legislature. Employer contributions are a percentage of gross
compensation for all active FRS members. For the fiscal year ended September 30, 2025, the
HIS contribution was 2.00%. The Town contributed 100% of its statutorily required
contributions for the current and preceding three years. HIS Plan contribution are deposited in
a separate trust fund from which payments are authorized. HIS Plan benefits are not
guaranteed and are subject to annual legislative appropriation. In the event legislative
appropriation or available funds fail to provide full subsidy benefits to all participants, benefits
may be reduced or cancelled.

The Town's contributions to the HIS Plan totaled $35,921 for the fiscal year ended September
30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions: At September 30, 2025, the Town reported a
liability of $502,144 for its proportionate share of the HIS Plan’s net pension liability. The net
pension liability was measured as of June 30, 2025, and the total pension liability used to
calculate the net pension liability was determined by an actuarial valuation as of July 1, 2025.
The Town’s proportionate share of the net pension liability was based on the Town's 2024-
2025 plan year contributions relative to the 2023-2024 plan year contributions of all
participating members. At June 30, 2025, the Town's proportionate share was 0.003917658%,
which was an increase of 0.000011893% from its proportionate share measured as of June 30,
2024. For the fiscal year ended September 30, 2025, the Town recognized pension benefit of
$24,720. In addition, the Town reported deferred outflows of resources and deferred inflows
of resources related to pensions from the following sources:

Deferrred Deferred
Outflows Inflows
Descriptions of Resources of Resources
Difference between expected and actual experience $ 2,997 $ 797
Changes of assumptions 4,445 121,456
Net difference between projected and actual earnings
of pension plan investments - 418
Change in proportion and differences between Town
pension plan contributions and proportionate share
of contributions 5,231 137,678
Town pension plan contributions subsequent to the
measurement date 10,193 -
Total $ 22,866 $ 260,349
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The deferred outflows of resources related to the HIS Plan, totaling $10,193 resulting from
Town contributions to the HIS Plan subsequent to the measurement date, will be recognized
as a reduction of the net pension liability in the fiscal year ended September 30, 2026. Other
amounts reported as deferred outflows of resources and deferred inflows of resources related
to the HIS Plan will be recognized in pension expense as follows:

Fiscal Year
Ending
September 30, Amount

2026 $ (54,638)
2027 (65,415)
2028 (55,075)
2029 (44,136)
2030 (28,412)

Thereafter -

$ (247,676)

Actuarial Assumptions: The total pension liability in the July 1, 2025, actuarial valuation was
determined using the following actuarial assumptions:

Valuation date: July 1, 2025.

Measurement date: June 30, 2025.

Inflation: 2.40%

Salary increases: 3.50%, average, including inflation.

Municipal bond rate: 5.20%

Investment rate of return: N/A

Mortality: Generational PUB-2010 with Projection Scale MP-
2021.

Actuarial cost method: Individual entry age.

The actuarial assumptions that determined the total pension liability as of June 30, 2025, were
based on the results of an actuarial experience study for the period July 1, 2013 through June
30, 2018.
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Discount Rate: The discount rate used to measure the total pension liability as of June 30,
2024 was 5.20%, which increased from the discount rate of 3.93% as of June 30, 2024. In
general, the discount rate for calculating the total pension liability is equal to the single rate
equivalent to discounting at the long-term expected rate of return for benefit payments prior
to the projected depletion date. Because the HIS benefit is essentially funded on a pay-as-you-
go basis, the depletion date is considered to be immediate, and the single equivalent discount
rate is equal to the municipal bond rate selected by the HIS Plan sponsor. The Bond Buyer
General Obligation 20-Bond Municipal Bond Index was adopted as the applicable municipal
bond index.

Sensitivity of the Town's Proportionate Share of the Net Position Liability to Changes in
the Discount Rate: The following represents the Town’'s proportionate share of the net
pension liability calculated using the discount rate of 5.20%, as well as what the Town's
proportionate share of the net pension liability would be if it were calculated using a discount
rate that is one percentage point lower (4.20%) or one percentage point higher (6.20%) than
the current rate:

Current
1% Decrease Discount Rate 1% Increase
(4.20%) (5.20%) (6.20%)

Town's proportionate share of the net pension
liability $ 566,248 $ 502,144 $ 448,381

Pension Plan Fiduciary Net Position: Detailed information regarding the HIS Plan’s fiduciary
net position is available in the separately issued FRS Pension Plan and Other State-
Administered Systems Annual Comprehensive Financial Report.

Payables to the Pension Plan: At September 30, 2025, the Town did not report a payable for
outstanding contributions to the HIS Plan for the fiscal year ended September 30, 2025.

Summary Data

The following table provides a summary of significant information related to the Florida
Retirement System defined benefit plans for the year ended September 30, 2025:

Description Pension Plan HIS Plan Total
Proportionate share of net pension liability 2,548,212 502,144 3,050,356
Proportionate share of deferred outflows of resources 830,096 22,866 852,962
Proportionate share of deferred inflows of resources 762,630 260,349 1,022,979
Proportionate share of pension expense 146,179 (24,720) 121,459
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Plan Description: The Florida Retirement System Investment Plan is a defined contribution
retirement plan qualified under Section 401(a) of the Internal Revenue Code. The Florida
Legislature enacted the Plan during the 2000 legislative session, and amendments to the Plan
can only be made by an act of the Florida Legislature. The Plan is administered by the State
Board of Administration of Florida. The Investment Plan is reported in the SBA's annual
financial statements and in the State of Florida Annual Comprehensive Financial Report.

As provided in Section 121.4501, Florida Statutes, eligible FRS members may elect to
participate in the Investment Plan in lieu of the FRS defined benefit plan. Town employees
participating in DROP are not eligible to participate in the Investment Plan. Employer and
employee contributions, including amounts contributed to individual member's accounts, are
defined by law, but the ultimate benefit depends in part on the performance of investment
funds. Benefit terms, including contribution requirements, for the Investment Plan are
established and may be amended by the Florida Legislature.

Funding Policy: The Investment Plan is funded with the same employer and employee
contribution rates that are based on salary and membership class (Regular Class, Special Risk
Class, etc.), as the Pension Plan. Contributions are directed to individual member accounts,
and the individual members allocate contributions and account balances among various
approved investment choices. Costs of administering the Investment Plan, including the FRS
Financial Guidance Program, are funded through an employer contribution of 0.06% of payroll
and by forfeited benefits of plan members.

Participating employers are required to make contributions based upon statewide
contributions rates. The contribution rates by job class for the Town’'s employees for the fiscal
year ended September 30, 2025, are as follows:

October 1, 2024 July 1, 2025
through through
Class June 30, 2025 September 30, 2025
Regular class 13.63% 14.03%
Senior management service class 34.52% 33.24%
Special risk class 32.79% 35.19%
Drop 21.13% 22.02%
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For all membership classes, employees are immediately vested in their own contributions and
are vested after one year of service for employer contributions and investment earnings. If an
accumulated benefit obligation for service credit originally earned under the Pension Plan is
transferred to the Investment Plan, the member must have the years of service required for
Pension Plan vesting (including the service credit represented by the transferred funds) to be
vested for these funds and the earnings on the funds. Nonvested employer contributions are
placed in a suspense account for up to five years. If the employee returns to FRS-covered
employment within the five-year period, the employee will regain control over their account. If
the employee does not return within the five-year period, the employee will forfeit the
accumulated account balance. For the fiscal year ended September 30, 2025, the information
for the amount of forfeitures was unavailable from the SBA; however, management believes
that these amounts, if any, would be immaterial to the Town.

After termination and applying to receive benefits, the member may rollover vested funds to
another qualified plan, structure a periodic payment under the Investment Plan, receive a
lump sum distribution, leave the funds invested for future distribution, or any combination of
these options. Disability coverage is provided; the member may either transfer the account
balance to the Pension Plan when approved for disability retirement to receive guaranteed
lifetime monthly benefits under the Pension Plan, or remain in the Investment Plan and rely
upon that account balance for retirement income. The Town's Investment Plan pension
expense totaled $59,136 for the fiscal year ended September 30, 2025.

GENERAL EMPLOYEES’ RETIREMENT PLAN AND TRUST FUND

The Town also provides retirement benefits through a defined contribution pension plan
administered by the Town through the Florida League of Cities, Inc. At September 30, 2025,
there were 29 plan members, including 17 active Plan members. Effective October 1, 2024, the
Town amended its retirement policy such that plan members are required to contribute 2%
and the Town is required to contribute 10% of Plan members’ covered payroll. The Town's net
retirement expense recognized in 2025 was $146,442. Town contributions vest 100% after five
years. Plan provisions and contribution requirements are established and may be amended by
the Town Council. The Town’'s pension trust fund uses the accrual basis of accounting.
Employer contributions are recognized in the period that the contributions are due. Plan
members may invest their contributions in a variety of mutual funds selected by the Plan
administrator. Plan investments are reported at fair value. The investments are valued based
on the last reported net asset value of mutual fund shares traded on a national exchange. The
fair value of investments of the Plan at September 30, 2025 was $1,202,967.

Page

160




Item #9.

Town of Juno Beach, Florida

Notes To Financial Statements

NOTE 8. OTHER POST-EMPLOYMENT BENEFITS
General Information about the Other Post-Employment Benefits (OPEB) Plan:

Plan Description: The Town provides a single employer defined benefit health care plan to all
of its employees. The plan allows its employees and their beneficiaries to continue to obtain
health benefits upon retirement. The benefits of the plan are in accordance with Florida
Statutes, which are the legal authority for the plan. A trust has not been established to fund
the plan. The plan has no assets and does not issue a separate financial report.

Contributions: The Town does not directly make a contribution to the plan on behalf of
retirees. Retirees and their beneficiaries pay the same group rates as are charged to the Town
for active employees by its healthcare provider. However, the Town's actuaries in their
actuarial valuation, calculate an offset to the cost of these benefits as an Employer
Contribution, based upon an implicit rate subsidy. This offset equals the total age-adjusted
costs paid by the Town or its active employees for coverage of the retirees and their
dependents for the year net of the retiree’'s own payments for the year.

Plan Membership: The following table provides a summary of the participants in the plan as
of July 1, 2024, the latest valuation date:

Active employees 26
Retirees and beneficiaries receiving benefits -
Inactive employees not yet receiving benefits -

Total 26

Total OPEB Liability

As of September 30, 2025, The Town’s Total OPEB Liability of $79,886 was measured as of
September 30, 2025, and was determined by the actuarial valuation as of July 1, 2024.

Actuarial Methods and Significant Assumptions: The actuarial methods and significant
assumptions used to determine the Town's total OPEB liability for the current year are
summarized as follows:

Valuation date: July 1, 2024

Measurement date: September 30, 2025

Demographics: Mortality rates, turnover, disability, and retirement rates based
on the 2022 FRS actuarial experience study report.

Actuarial cost method: Entry age normal.

Medical trend: Developed using the Society of Actuaries Getzen Long-Run

Medical Cost Trend Model 7.50% per year initially, decreasing
to 4.04% by 2075.

Election: 60% of employees with medical coverage will elect to retain the
coverage at retirement.

Amortization: Expected future working lifetime of all participants expected to
receive benefits.

Remaining amortization period: 5years.

Discount rate: 4.50%, September 30, 2025 Measurement Date.

Mortality rates: Pub-2010 mortality table with generational scale MP-2021.
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Discount Rate: The Town does not have a dedicated Trust to pay retiree healthcare benefits.
Per GASB 75, the discount rate is a yield or index rate for 20-year, tax-exempt general
obligation municipal bonds with an average rating of AA/Aa or higher. As of September 30,
2025, the calculation used a rate of 4.50%.

Changes in the Total OPEB Liability

The changes in the Total OPEB Liability were as follows for the year ended September 30,
2025:

2025

Balance as of September 30, 2024 $ 70,244
Change for the year:

Service cost 11,143

Interest 3,142

Experience losses/(gains) (792)

Changes in assumptions (3,851)

Net changes 9,642

Balance as of September 30, 2025 $ 79,886

Changes in Assumptions: All assumptions, methods, and results are based on the fiscal year
2025 GASB 75 actuarial report dated December 1, 2025. Changes were made since the prior
valuation dated January 6, 2025 where the discount rate was increased from 3.88% to 4.50%;
the healthcare cost trend assumption was updated based on the latest Getzen model released
by the Society of Actuaries (SOA) in 2025.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate: The following table
presents the total OPEB liability of the Town calculated using the current discount rate of
4.50%, as well as what the total OPEB liability would be if it were calculated using a discount
rate that is one percentage point lower (3.50%) or one percentage point higher (5.50%) than
the current rate:

Current
1% Decrease Discount Rate 1% Increase
(3.50%) (4.50%) (5.50%)
Total OPEB Liability $ 86,123 % 79,886  $ 73,848
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Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rates: The
following table presents the total OPEB liability of the Town calculated using the assumed
healthcare cost trend rates, as well as what the total OPEB liability would be if it were
calculated using a discount rate that is one percentage point lower or one percentage point
higher than the assumed healthcare cost trend rates:

Current Healthcare
1% Decrease Cost Trend Rates 1% Increase

Total OPEB Liability $ 67,645 $ 79,886  $ 94,672

OPEB Expense, Deferred Outflows of Resources, and Deferred Inflows of Resources
Related to OPEB: For the year ended September 30, 2025, the Town recognized OPEB
expense of $14,838. At September 30, 2025, the Town reported deferred outflows of resources
and deferred inflows of resources related to OPEB from the following sources:

Deferrred Deferred
Outflows Inflows
Descriptions of Resources of Resources
Difference between expected and actual experience $ - $ 10,515
Changes of assumptions 10,079 3,643
Total $ 10,079 $ 14,158

Amounts reported as deferred outflows of resources and deferred inflows of resources will be
recognized in OPEB expense as follows:

Fiscal Year
Ending
September 30, Amount

2026 $ 464
2027 469
2028 (1,524)
2029 (1,412)
2030 (1,411)

Thereafter (665)

$ (4,079)
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COMMITMENTS AND CONTINGENCIES

Litigation: The Town is exposed to various risks of loss related to torts; theft of, damage to
and destruction of assets; errors and omissions; injuries to employees, and natural disasters
for which the Town carries commercial insurance. Retention of risks is limited to those risks
that are uninsurable and deductibles. The Town has not significantly reduced insurance
coverage from the prior year, and there were no settled claims which exceeded insurance
coverage during the past three fiscal years.

Florida Statues limit the Town’s maximum loss for most liability claims to $200,000 per person
and $300,000 per occurrence under the Doctrine of Sovereign Immunity. However, under
certain circumstances, a plaintiff can seek to recover damages in excess of statutory limits by
introducing a claims bill to the Florida Legislature. The limits addressed in Florida Statutes do
not apply to claims filed in federal courts.

Cost Sharing Agreement: The Town entered into an Interlocal Agreement (“Agreement”) with
the City of Palm Beach Gardens, Florida (“PBG"), and the Town of Jupiter, Florida, for the
sharing of costs related to public safety dispatch services. The Agreement was for a five-year
period ending September 30, 2026. The Dispatch Services are performed by PBG employees
who operate the dispatch center. Each contracting municipality’s share of the costs of
operating the dispatch center are based upon the percentage of each municipality's
population as compared to the total population of the contracting municipalities being served.
The Town'’s total costs related to this Agreement were $156,532 for the year ended September
30, 2025.

Encumbrances: At September 30, 2025, the Town had no encumbrances.
INDUSTRIAL DEVELOPMENT BONDS

On November 20, 2019, the Town issued $975,000 of Series 2019A Industrial Development
Bonds to provide financial assistance to the Loggerhead Marinelife Center, Inc. Project for
facility expansions deemed to be in the public interest. The bonds do not represent or
constitute a debt, liability, or obligation or pledge of the faith and credit or taxing power of the
Town. Accordingly, the bonds are not reported as liabilities in the accompanying financial
statements. The bonds were paid off during the fiscal year ended September 30, 2025.

SUBSEQUENT EVENT

The Town has evaluated subsequent events through February 17, 2026, the date the financial
statements were issued.
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REQUIRED SUPPLEMENTARY INFORMATION (RSI)
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Variance with

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
Revenues
Ad valorem taxes $ 4,231,420 $ 4,231,420 $ 4,249,694 $ 18,274
Local business taxes 70,000 70,000 73,648 3,648
Licenses, permits and fees
Building permit fees 1,100,000 1,100,000 2,003,898 903,898
County occupational licenses 10,500 10,500 8,876 (1,624)
Other fees 41,450 41,450 49,720 8,270
1,151,950 1,151,950 2,062,494 910,544
Intergovernmental
Sales tax 379,000 379,000 378,095 (905)
State revenue sharing 133,079 133,079 138,832 5,753
Local once-cent sales surtax 305,851 305,851 397,861 92,010
Local option gas tax 57,283 57,283 53,756 (3,527)
Alcoholic beverage license 7,000 7,000 8,632 1,632
Grants 577,500 577,500 160,295 (417,205)
Other 6,500 6,500 4141 (2,359)
1,466,213 1,466,213 1,141,612 (324,601)
Franchise fees and utility taxes
Franchise fees 100,000 100,000 111,047 11,047
Utility taxes 710,000 710,000 823,784 113,784
Communication service taxes 243,364 243,364 273,282 29,918
1,053,364 1,053,364 1,208,113 154,749
Fines 23,500 23,500 10,403 (13,097)
Investment earnings 250,000 250,000 541,242 291,242
Impact fees - - 692 692
Water and sewer improvement fees 16,000 16,000 74,809 58,809
Miscellaneous 240,500 240,500 838,959 598,459
Total revenue $ 8,502,947 $ 8,502,947 $ 10,201,666 $ 1,698,719

(Continued)
The accompanying notes to financial statements are an integral part of this statement.
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REQUIRED SUPPLEMENTARY INFORMATION (RSI)

BUDGETARY COMPARISON SCHEDULE - GENERAL FUND (CONTINUED)

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

Item #9.

Expenditures
Administrative

Salaries
Employee benefits
Professional fees
Insurance
Operating
Contingency
Capital outlay

Planning and zoning
Salaries
Employee benefits
Professional fees
Operating
Capital outlay

Public safety
Police
Salaries
Employee benefits
Professional fees
Operating
Capital outlay

Public works
Salaries
Employee benefits
Operating
Capital outlay

Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

Other financing sources
Insurance proceeds
Proceeds from the sale of capital assets
Use of fund balance
Total other financing sources
Net change in fund balance

Fund balances, beginning of year

Fund balances, end of year

Variance with

The accompanying notes to financial statements are an integral part of this statement.

Final Budget
Original Final Positive
Budget Budget Actual (Negative)
$ 769,000 $ 769,000 $ 672,395 $ 96,605
237,967 237,967 184,885 53,082
130,000 174,213 258,078 (83,865)
440,000 440,000 423,770 16,230
203,400 274,549 251,028 23,521
650,000 534,638 - 534,638
145,000 145,000 56,373 88,627
2,575,367 2,575,367 1,846,529 728,838
568,300 568,300 528,950 39,350
190,293 190,293 141,785 48,508
503,000 503,000 148,258 354,742
622,700 622,700 1,002,639 (379,939)
7,500 7,500 700 6,800
1,891,793 1,891,793 1,822,332 69,461
1,989,200 1,989,200 1,866,064 123,136
1,035,402 1,035,402 870,748 164,654
48,700 48,700 20,956 27,744
423,700 423,700 403,029 20,671
268,000 268,000 255,842 12,158
3,765,002 3,765,002 3,416,639 348,363
368,250 368,250 326,692 41,558
146,155 146,155 115,718 30,437
849,810 849,810 627,761 222,049
1,189,000 1,189,000 143,768 1,045,232
2,553,215 2,553,215 1,213,939 1,339,276
10,785,377 10,785,377 8,299,439 2,485,938
(2,282,430) (2,282,430) 1,902,227 4,184,657
- - 4,810 4,810
- - 135 135
2,282,430 2,282,430 - (2,282,430)
2,282,430 2,282,430 4,945 (2,277,485)
- - 1,907,172 1,907,172
12,252,029 12,252,029 12,252,029 -
$ 12,252,029 $ 12,252,029 $ 14,159,201 $ 1,907,172
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Notes To Required Supplementary Information
September 30, 2025

NOTE 1.

NOTE 2.

BUDGETARY CONTROL

Budgets: The Town is legally required to adopt a budget for the General Fund. This budget is
prepared on the modified accrual basis of accounting consistent with U.S. generally accepted
accounting principles (GAAP), except that for budgetary purposes current year encumbrances,
if any, are treated as expenditures. Unencumbered appropriations lapse at fiscal year-end.

Changes or amendments to the total budgeted expenditures of the Town or total
departmental expenditures must be approved by the Town Council; however, changes within a
department, which do not affect the total departmental expenditures, may be approved by the
Town Manager. Accordingly, the legal level of control is at the department level.

During the year, the Town made several administrative changes on the departmental level
approved by the Town Council. The Town has complied with the Florida Statute requirement
that budgets be in balance. The budgeted expenditures reflected in the accompanying
financial statements exceed revenue by the amounts budgeted from beginning fund balance.

Encumbrances: Encumbrance accounting, under which purchase orders, contracts and other
commitments for the expenditure of funds are recorded in order to reserve that portion of the
applicable appropriation, is employed as part of the budgetary accounting system in the
General Fund. Encumbrances outstanding at year-end, if any, are reported as committed or
assigned fund balance since they do not constitute expenditures or liabilities.

BUDGET AND ACTUAL COMPARISONS

The Budgetary Comparison Schedule for the General Fund is required to be prepared under
the basis of accounting used in preparing the budget, which is the modified accrual basis of
accounting. Current year encumbrances are treated as expenditures for budgetary purposes.
As a result, General Fund revenue reported in the budget and actual statement differs from
the corresponding amount reported on the basis of U.S. generally accepted accounting
principles. The differences can be reconciled as follows:

Revenue Expenditures
GAAP basis $ 10,206,611 $ 8,386,939
Prior year encumbrances - (87,500)

$ 10,206,611 $ 8299439
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Town of Juno Beach, Florida

REQUIRED SUPPLEMENTARY INFORMATION (RSI)
SCHEDULE OF EMPLOYER CONTRIBUTIONS
FLORIDA RETIREMENT SYSTEM PENSION PLAN
LAST TEN FISCAL YEARS

Item #9.

2016 2017 2018 2019 2020
Contractually required FRS contribution $ 280,759 314,674 333,619 338,949 400,828
FRS contributions in relation to the
contractually required contribution 280,759 314,674 333,619 338,949 400,828
FRS contribution deficiency (excess) $ - - - - -
Town's covered payroll $ 1,597,630 1,704,948 1,717,818 1,755,625 1,755,625
FRS contributions as a percentage of
covered payroll 17.57% 18.46% 19.42% 19.31% 19.31%
2021 2022 2023 2024 2025
Contractually required FRS contribution $ 372,221 414,242 451,971 456,848 509,905
FRS contributions in relation to the
contractually required contribution 372,221 414,242 451,971 456,848 509,905
FRS contribution deficiency (excess) $ - - - - -
Town's covered payroll $ 1,786,300 1,847,281 1,999,066 1,709,630 1,835,404
FRS contributions as a percentage of
covered payroll 20.84% 22.42% 22.61% 26.72% 27.78%
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REQUIRED SUPPLEMENTARY INFORMATION (RSI)
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
FLORIDA RETIREMENT SYSTEM PENSION PLAN

LAST TEN FISCAL YEARS

Item #9.

Proportion of the FRS net pension liability
Proportionate share of the FRS net pension liability
Town's covered payroll

Town's proportionate share of the FRS net pension
liability as a percentage of covered payroll

FRS Plan fiduciary net position as a percentage of the
total pension liability

Proportion of the FRS net pension liability
Proportionate share of the FRS net pension liability
Town's covered payroll

Town's proportionate share of the FRS net pension
liability as a percentage of covered payroll

FRS Plan fiduciary net position as a percentage of the
total pension liability

Changes in Assumptions

2016 2017 2018 2019 2020
0.010697672%  0.010755062%  0.010813716%  0.009934759%  0.010591734%
$ 2,701,171 $ 3,181,275 $ 3,257,147 $ 3,421,393 $ 4,590,614
$ 1,691,469 $ 1,665,382 $ 1,759,923 $ 1,743,939 $ 1,841,110

159.69% 191.02% 185.07% 196.19% 249.34%
84.90% 84.90% 84.30% 82.61% 78.85%

2021 2022 2023 2024 2025
0.009189800%  0.008934266%  0.009259845%  0.007927126%  0.008210732%
$ 694,183 $ 3,324,265 $ 3,689,755 $ 3,066,585 $ 2,548,212
$ 1,811,356 $ 1,820,066 $ 1,999,066 $ 1,716,540 $ 1,790,114

38.32% 182.65% 184.57% 178.65% 142.35%
96.40% 82.89% 82.38% 83.70% 87.26%

The discount rate for the applicable years were as follows:

2016 7.65%
2017 7.65%
2018 7.60%
2019 7.14%
2020 7.00%
2021 6.90%
2022 6.80%
2023 6.80%
2024 6.70%
2025 6.70%

For 2019, the mortality assumption changed from Generational RP-2000 with Projection Scale BB to PUB2010 base table

projected generationally with Scale MP-2018. For 2020, the inflation rate changed from 2.60% to 2.40%.

The Plan's fiduciary net position as a percentage of the total pension liability is published in the Plan's Annual Comprehensive

Financial Report.
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Town of Juno Beach, Florida

REQUIRED SUPPLEMENTARY INFORMATION (RSI)
SCHEDULE OF EMPLOYER CONTRIBUTIONS
RETIREE HEALTH INSURANCE SUBSIDY PROGRAM
LAST TEN FISCAL YEARS

Item #9.

2016 2017 2018 2019 2020
Contractually required HIS contribution $ 29,153 28,302 28,516 29,143 32,717
HIS contributions in relation to the
contractually required contribution 29,153 28,302 28,516 29,143 32,717
HIS contribution deficiency (excess) $ - - - - -
Town's covered payroll $ 1,597,630 1,704,948 1,717,818 1,755,625 1,970,904
HIS contributions as a percentage of
covered payroll 1.82% 1.66% 1.66% 1.66% 1.66%
2021 2022 2023 2024 2025
Contractually required HIS contribution $ 29,653 30,665 33,522 33,231 35,921
HIS contributions in relation to the
contractually required contribution 29,653 30,665 33,522 33,231 35,921
HIS contribution deficiency (excess) $ - - - - -
Town's covered payroll $ 1,786,300 1,847,281 1,999,066 1,709,630 1,835,404
HIS contributions as a percentage of
covered payroll 1.66% 1.66% 1.66% 2.00% 2.00%
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REQUIRED SUPPLEMENTARY INFORMATION (RSI)
SCHEDULE OF PROPORTIONATE SHARE OF NET PENSION LIABILITY
RETIREE HEALTH INSURANCE SUBSIDY PROGRAM

LAST TEN FISCAL YEARS

Item #9.

Proportion of the HIS net pension liability
Proportionate share of the HIS net pension liability
Town's covered payroll

Town's proportionate share of the HIS net pension
liability as a percentage of covered payroll

HIS Plan fiduciary net position as a percentage of the
total pension liability

Proportion of the HIS net pension liability
Proportionate share of the HIS net pension liability
Town's covered payroll

Town's proportionate share of the HIS net pension
liability as a percentage of covered payroll

HIS Plan fiduciary net position as a percentage of the
total pension liability

Changes in Assumptions

2016 2017 2018 2019 2020
0.005468672%  0.005224773%  0.005365704%  0.005214461%  0.005304694%
$ 637,351 $ 558,657 $ 567,912 $ 583,446 $ 647,694
$ 1,691,469 $ 1,665,382 $ 1,759,923 $ 1,743,939 $ 1,841,110

37.68% 33.55% 32.27% 33.46% 35.18%
1.00% 1.60% 2.20% 2.63% 3.00%

2021 2022 2023 2024 2025
0.005116516%  0.004994280%  0.005028159%  0.003905765%  0.003917658%
$ 627,618 $ 528,974 % 798,539 $ 585,903 $ 502,144

$ 1,811,356 $ 1,820,066 $ 1,999,066 $ 1,716,540 $ 1,790,114
34.65% 29.06% 39.95% 34.13% 28.05%
3.56% 4.81% 4.12% 4.54% 5.50%

The discount rate for the applicable years were as follows:

2016 3.80%
2017 2.85%
2018 3.58%
2019 3.87%
2020 3.50%
2021 2.21%
2022 2.16%
2023 3.54%
2024 3.93%
2025 5.20%
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REQUIRED SUPPLEMENTARY INFORMATION (RSI)
SCHEDULE OF CHANGES IN TOTAL OTHER POST-EMPLOYMENT BENEFITS (OPEB) LIABILITY

LAST TEN FISCAL YEARS

Item #9.

Total OPEB liability

Service cost

Interest

Experience losses/(gains)

Changes in assumptions

Benefit payments

Net changes in total OPEB liability

Total OPEB liability, beginning of year

Total OPEB liability, end of year
Covered-employee payroll

Total OPEB liability as a percentage of
covered-employee payroll

Total OPEB liability

Service cost

Interest

Experience losses/(gains)

Changes in assumptions

Benefit payments

Net changes in total OPEB liability

Total OPEB liability, beginning of year

Total OPEB liability, end of year
Covered-employee payroll

Total OPEB liability as a percentage of
covered-employee payroll

Changes in Assumptions

2018 2019 2020 2021 2022
$ 4,385 4,344 5,248 $ 2,863 3,064
4,061 4,413 3,382 1,373 1,184
3 - (53,543) - (2,793)
(2,060) 6,403 (13,528) 441 14,744
(7,200) (7,154) (7,647) (7,467) (7,779)
(814) 8,006 (66,088) (2,790) 8,420
119,620 118,806 126,812 60,724 57,934
$ 118,806 126,812 60,724 % 57,934 66,354
N/A N/A N/A N/A N/A
N/A N/A N/A N/A N/A
2023 2024 2025
$ 4,175 4,198 11,143
2,822 3,043 3,142
- (12,471) (792)
(687) 7,229 (3,851)
(4,419) - -
1,891 1,999 9,642
66,354 68,245 70,244
$ 68,245 70,244 79,886
N/A N/A N/A
N/A N/A N/A

The discount rate for the applicable years were as follows:

September 30, 2017 measurement date
September 30, 2018 measurement date
September 30, 2019 measurement date
September 30, 2020 measurement date
September 30, 2021 measurement date
September 30, 2022 measurement date
September 30, 2023 measurement date
September 30, 2024 measurement date
September 30, 2025 measurement date

3.50%
3.83%
2.75%
2.41%
2.19%
4.40%
4.63%
3.88%
4.50%

There are no assets accumulated in a trust that meets the criteria of GASB codification P22.101 or P52.101 to pay related benefits for the

OPEB plan.

This schedule is intended to show information for 10 years. However, until a full 10-year trend is compiled, information will be presented

for those years for which information is available.
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Town of Juno Beach, Florida

Item #9.

STATISTICAL SECTION

This part of the Town of Juno Beach’s Annual Comprehensive Financial Report presents detailed information
as a context for understanding what the information in the financial statements, note disclosures, and
required supplementary information says about the Town of Juno Beach'’s overall financial health.

Contents

(S T=] aLelF= I W =Y TR 55

These schedules contain trend information to help the reader understand how the Town’s
financial performance and well-being have changed over time.

REVENUE CAPACITY cuveveiteeiieeetetert ettt ettt sttt s b sttt e e b e e bt e st e st e e bt e meese et e abesreemeentesbesreemeeneensessens 59

These schedules contain information to help the reader assess the Town’s most significant local
revenue source, the property tax.

DB CAPACITY vttt ettt ettt sttt et b et eae b b et e st e bt b e st et b e b st eb b et et eh e b e b et ene e b e e b et et e bt eb et et ebe b et e bt eaenben 64

These schedules present information to help the reader assess the affordability of the Town's
current levels of outstanding debt and the Town’s ability to issue additional debt in the future.

Demographic and ECONOMIC INTOMMAtiON .....ccoiiiviiiriririeie ettt sttt sttt ee e ssesbensenassennen 66
These schedules offer demographic and economic indicators to help the reader understand the
environment within which the Town’s financial activities take place and to help make
comparisons over time and with other governments.

OPratiNg INTOIMIATION ...ttt et b ettt eb e s b st et e st s b e st et et s b et e st e aeebe b e st ebesbe e 69
These schedules contain information about the Town’s operations and resources to help the
reader understand how the information in the Town’s financial report relates to the services the

Town provides and the activities it performs.

Sources: Unless otherwise noted, the information in these schedules is derived from the Annual
Comprehensive Financial Reports for the relevant year.
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Town of Juno Beach, Florida

Net Position by Component
Last Ten Fiscal Years
(Accrual Basis of Accounting)

Item #9.

Governmental activities
Net investment in capital assets
Restricted
Unrestricted
Total governmental activities net position

Governmental activities
Net investment in capital assets
Restricted
Unrestricted
Total governmental activities net position

2016 2017 2018 2019 2020
5,041,308 4812522 $ 4,720,997 4,731,528 4,432,764
259,835 414,336 672,972 734,678 807,125
3,131,465 3,174,539 3,027,601 3,078,838 2,713,134
8,432,608 8,401,397 _$ 8,421,570 8,545,044 7,953,023
2021 2022 2023 2024 2025
4,603,707 4,611,543  $ 5,767,846 7,884,159 7,726,041
1,540,006 2,060,196 3,831,752 4,274,572 5,456,389
3,327,937 4,731,306 3,977,384 4,015,317 5,070,104
9,471,650 11,403,045 _$ 13,576,982 16,174,048 18,252,534
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Changes in Net Position
Last Ten Fiscal Years
(Accrual Basis of Accounting)

Item #9.

Expenses
Governmental activities:
Administrative
Planning and zoning
Public safety
Public works
Total governmental activities
expenses

Program revenues
Governmental activities
Charges for services:
Administrative
Planning and zoning
Public safety
Public works

Operating grants and contributions:
Administrative
Public safety
Public works

Capital grants and contributions:
Administrative
Public safety
Public works
Total governmental activities
program revenues

Net (expense)/revenue
Governmental activities

General revenues and other changes in net position

Governmental activities:
Taxes:
Property taxes
Franchise fees
Utility service taxes
Local business taxes
Local one-cent sales tax
State shared revenue, unrestricted
Investment earnings
Miscellaneous
Total governmental activities

Changes in net position
Governmental activities

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
$ 1,150,037 $ 1,215,956 $ 1,254,622 $ 1,309,343 $ 1,356,190 $ 1,272,614 $ 1,340,939 $ 1,684,861 $ 1,489,054 $ 1,823,213
689,144 854,999 747,004 807,333 771,466 1,176,619 1,064,866 1,780,139 1,612,076 1,729,187
2,312,737 2,553,105 2,611,871 2,971,718 3,457,854 2,249,222 2,680,997 3,442,101 3,062,540 3,151,355
1,016,989 1,072,383 997,871 1,051,419 1,088,524 1,139,786 1,255,628 1,169,980 1,266,129 1,419,425
$ 5,168,907 $ 5,696,443 $ 5,611,368 $ 6,139,813 $ 6,674,034 $ 5,838,241 $ 6,342,430 $ 8,077,081 $ 7,429,799 $ 8,123,180
$ 30,592 $ 25,928 $ 79,750 $ 53,695 $ 22,437 $ 29,929 $ 21,848 $ - $ - $ -
582,454 967,769 570,812 826,291 637,766 1,668,077 1,128,255 3,001,841 1,687,979 2,067,033
44,004 37,307 46,865 143,483 174,919 36,305 53,435 8,212 8,881 5,864
63,998 64,702 67,976 113,320 76,841 107,353 81,933 8,350 3,900 74,809
19,069 18,685 12,709 45,570 57,365 34,481 36,847 - - -
29,258 16,370 126,107 15,708 43,864 46,606 27,243 - - -
12,182 13,792 44,333 97,818 14,156 - 1,172 - - -
5,961 8,873 1,736 6,000 - - - 187,223 625 625
24,508 15,961 10,833 664 7,071 605 1,355,679 677 67 160,365
82,048 65,342 139,800 50,360 55,994 242,120 327,949 721,737 383,125 -
$ 894,074 $ 1,234,729 $ 1,100,921 $ 1,352,909 $ 1,090,413 $ 2,165,476 $ 3,034,361 $ 3,928,040 $ 2,084,577 $ 2,308,696
$ (4,274,833) $ (4461,714) $ (4510447) $ (4,786,904) $ (5,583,621) $ (3,672,765) _$ (3,308,069) $ (4,149,041) $ (5345222) $ (5814,484)
$ 2,671,501 $ 2,779,013 $ 2,810,876 $ 2,905,591 $ 3,098,555 $ 3,216,449 $ 3,223,817 $ 3,391,240 $ 3,977,596 $ 4,249,694
65,460 64,644 65,601 69,149 71,748 79,434 89,247 73,977 119,026 111,047
878,524 896,229 962,455 985,421 953,374 882,130 923,185 1,006,241 1,037,740 1,097,066
60,050 62,379 64,346 60,513 65,414 69,660 70,901 69,534 124,735 73,648
- 162,756 242,024 250,248 237,115 278,462 338,627 378,718 386,985 397,861
403,056 416,487 430,270 441,176 408,316 467,385 553,114 610,400 595,060 583,453
52,616 48,995 85,018 198,280 152,170 34,202 1,759 469,615 630,608 541,242
- - 5,893 - 4,908 163,670 38,814 323,253 1,070,538 838,959
$ 4,131,207 $ 4,430,503 $ 4,666,483 $ 4,910,378 $ 4,991,600 $ 5,191,392 $ 5,239,464 $ 6,322,978 $ 7,942,288 $ 7,892,970
$ (143626) $ (31,211) _$ 156,036 $ 123,474 $  (592,021) $ 1,518,627 $ 1,931,395 $ 2,173,937 $ 2,597,066 $ 2,078,486
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Town of Juno Beach, Florida Item #9.

Fund Balances of Governmental Funds
Last Ten Fiscal Years
(Modified Accrual Basis of Accounting)

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
General Fund
Nonspendable
Prepaid items $ 48,405 $ 52,899 $ 69,983 $ 93,176 $ 90,239 $ 79,653 $ 96,697 $ 76,029 $ 92,968 $ 7,409
Restricted for:
Capital projects 185,948 342,353 494,104 525,154 620,013 710,988 1,051,000 1,418,739 1,626,858 1,642,947
Law enforcement 73,887 71,983 178,868 140,256 140,256 140,256 125,728 122,895 125,662 625,107
Building code enforcement - - - 69,268 46,856 688,762 883,468 2,290,118 2,522,052 3,188,335
Assigned to:
Subsequent year's budget 740,000 740,000 750,000 750,000 750,000 825,000 825,000 2,942,500 1,565,360 1,243,984
ARPA - - - - - 169,749 178,488 - - -
Specific projects - - 49,700 - 30,382 - 178,752 87,500 - -
Unassigned 4,501,399 4,830,469 5,024,907 5,647,118 5,982,764 5,982,673 7,172,860 5,042,451 6,319,129 7,363,919
Total General Fund $ 5,549,639 $ 6,037,704 $ 6,567,562 $ 7,224,972 $ 7,660,510 $ 8,597,081 $ 10,511,993 $ 11,980,232 $ 12,252,029 $ 14,071,701
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Town of Juno Beach, Florida

Changes in Fund Balances of Governmental Funds
Last Ten Fiscal Years
(Modified Accrual Basis of Accounting)

Item #9.

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Revenues
Ad valorem taxes $ 2,671,501 $ 2,779,013 $ 2,810,876 $ 2,905591 $ 3,098,555 $ 3,216,449 $ 3,223817 $ 3,391,240 $ 3,977,596 $ 4,249,694
Local business taxes 60,050 62,379 64,346 60,513 65,414 69,660 70,901 69,534 124,735 73,648
Licenses, permit and fees 584,760 940,930 525,335 750,352 591,351 1,616,110 1,080,702 2,990,146 1,588,566 2,062,494
Intergovernmental 403,056 579,243 672,294 691,424 645,431 745,847 891,741 1,891,831 1,365,170 1,141,612
Franchise fees and utility taxes 943,984 960,873 1,028,056 1,054,570 1,025,122 961,564 1,012,432 1,080,218 1,156,766 1,208,113
Fines 19,338 31,607 48,150 79,291 47,922 29,625 34,162 19,907 108,294 10,403
Investment earnings 52,616 48,995 85,018 198,280 152,170 34,202 1,759 469,615 630,608 541,242
Impact fees 6,607 9,834 1,924 32,756 668 13,849 1,384 6,924 692 692
Grants 10,557 54,396 89,994 146,482 21,227 194,252 1,660,563 - - -
Water and sewer improvement fees 13,250 17,685 5,575 43,920 5,050 35,225 4,668 8,350 3,900 74,809
Miscellaneous 223,739 170,735 423,325 273,185 369,551 224,888 212,922 323,253 1,070,538 838,959
Total revenues 4,989,458 5,655,690 5,754,893 6,236,364 6,022,461 7,141,671 8,195,051 10,251,018 10,026,865 10,201,666
Expenditures
Current
Administrative 1,010,450 1,059,711 1,105,663 1,133,465 1,140,245 1,216,064 1,274,888 1,498,649 1,471,063 1,790,156
Planning and zoning 681,190 848,369 737,962 804,014 757,036 1,174,975 1,057,918 1,781,979 1,603,456 1,821,632
Public safety 2,023,690 2,170,720 2,254,390 2,387,312 2,581,586 2,452,922 2,565,488 2,918,235 2,982,786 3,160,797
Public works 761,215 819,140 750,245 794,434 835,435 903,579 998,716 934,266 1,035,038 1,070,171
Capital outlay 289,356 293,732 394,479 491,790 296,314 478,935 448,728 1,660,589 2,681,430 544,183
Debt service
Principal - - - - - - - - - -
Interest - - - - - - - - - -
Total expenditures 4,765,901 5,191,672 5,242,739 5,611,015 5,610,616 6,226,475 6,345,738 8,793,718 9,773,773 8,386,939
Revenues over (under) expenditures 223,557 464,018 512,154 625,349 411,845 915,196 1,849,313 1,457,300 253,092 1,814,727
Other financing sources
Insurance proceeds 35,823 9,542 6,618 26,923 17,794 3,527 1,447 10,750 18,525 4,810
Proceeds from sale of capital assets 20,826 14,505 11,086 5,138 5,899 17,848 64,152 189 180 135
Total other financing sources 56,649 24,047 17,704 32,061 23,693 21,375 65,599 10,939 18,705 4,945
Net change in fund balance $ 280,206 $ 488065 $ 529,858 $ 657410 $ 435538 $ 936571 $ 1914912 $ 1468239 $ 271,797 $ 1,819,672
Debt service as a percentage of
non-capital expenditures 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
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Town of Juno Beach, Florida

Assessed Value and Estimated Actual Value of Taxable Property

Last Ten Fiscal Years

Item #9.

Estimated Assessed
Assessed Value Total Actual Value as a
Fiscal Real Personal Direct Taxable Percentage of
Year Property Property Total Tax Rate Value Actual Value
2016 $ 1,342,218,555 77,966,099 1,420,184,654 2.4288 1,494,931,215 95.0%
2017 1,553,810,593 91,022,011 1,644,832,604 2.2545 1,731,402,741 95.0%
2018 1,626,602,768 98,909,077 1,725,511,845 2.1337 1,816,328,258 95.0%
2019 1,663,302,905 103,845,557 1,767,148,462 2.1000 1,860,156,276 95.0%
2020 1,728,131,034 203,168,565 1,931,299,599 2.0079 2,032,946,946 95.0%
2021 1,784,503,095 217,214,855 2,001,717,950 1.9999 2,107,071,526 95.0%
2022 1,898,326,612 216,339,628 2,114,666,240 1.9236 2,225,964,463 95.0%
2023 2,329,192,061 237,039,593 2,566,231,654 1.8195 2,701,296,478 95.0%
2024 3,005,966,814 338,391,157 3,344,357,971 1.8195 3,520,376,812 95.0%
2025 3,154,974,219 346,181,557 3,501,155,776 1.8195 3,685,427,133 95.0%

Source: Palm Beach County Property Appraiser's Office
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Town of Juno Beach, Florida

Assessed Value of Taxable Property and Tax Rates
Last Ten Fiscal Years
(Millage Rate Per $1,000 of Assessed Value)

Item #9.

Total Total Operating

Fiscal Assessed Exempt Nonexempt Millage Millage

Year Value Value Value Rate Rate

2016 $ 1,420,184,654 $ 77,966,099 1,342,218,555 2.4288 2.4288
2017 1,644,832,604 91,022,011 1,553,810,593 2.2545 2.2545
2018 1,725,511,845 98,909,077 1,626,602,768 2.1337 2.1337
2019 1,767,148,462 103,845,557 1,663,302,905 2.1000 2.1000
2020 1,931,299,599 203,168,565 1,728,131,034 2.0079 2.0079
2021 2,001,717,950 217,214,855 1,784,503,095 1.9999 1.9999
2022 2,114,666,240 216,339,628 1,898,326,612 1.9236 1.9236
2023 2,566,231,654 631,987,269 1,934,244,385 1.8195 1.8195
2024 2,258,008,421 174,976,033 2,083,032,388 1.8195 1.8195
2025 2,468,637,108 183,199,337 2,285,437,771 1.8195 1.8195

Source: Palm Beach County Property Appraiser's Office
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Town of Juno Beach, Florida

Assessed Value of Taxable Property and Tax Rates

Last Ten Fiscal Years

(Millage Rate Per $1,000 of Assessed Value)

Item #9.

Town

Direct

Rate " Overlapping Rates

Fiscal Year Palm Fire/ Special
Ending General School Beach Rescue Taxing Total
September 30, Fund District County MSTU #2 Districts All

2013 2.8786 7.7780 4.9902 3.4581 3.0584 22.1633
2016 2.4288 7.5120 4.9277 3.4581 2.8175 21.1441
2017 2.2545 7.0700 4.9142 3.4581 2.6531 20.3499
2018 2.1337 6.7690 4.9023 3.4581 2.4798 19.7429
2019 2.1000 6.5720 4.8980 3.4581 2.3863 19.4144
2020 2.0079 7.1640 4.8580 3.4581 2.3741 19.8621
2021 1.9999 7.0100 4.8124 3.4581 2.3550 19.6354
2022 1.9236 6.8750 4.8149 3.4581 2.3131 19.3847
2023 1.8195 6.5190 4.8149 3.4581 2.1279 18.7394
2024 1.8195 6.3140 4.5396 3.4581 2.0369 18.1681
2025 1.8195 6.3140 4.5396 3.4581 2.0257 18.1569

™ Town direct rates consists of General Fund ad valorem tax rate. There were no debt service or other direct tax rates applied.

Tax rate limits

Scope of tax rate limit

Taxes assessed
Taxes due

Taxes delinquent
Discount allowed
Delinquent penalties
Tax collector

Tax collector's commission

Ten mills per Florida Statute 200.81 (one mill equals $1 per $1,000 of assessed valuation). For purposes of the ten mill cap, the Fire/Rescue MSTU #2 millage
rate is included with the Town'’s direct rate.

No municipality shall levy ad valorem taxes for real and tangible personal property in excess of ten mills of the assessed value, except for special benefits and

debt service on obligations issued with the approval of those taxpayers subject to ad.

January 1
March 1

April 1

4% November; 3% December; 2% January; 1% February

2.5% after April 1, increased .5% each ten days; maximum 5%

Palm Beach County

None
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Town of Juno Beach, Florida

Principal Property Tax Payers
Current Year and Nine Years Ago

Item #9.

2025 2016
Taxable Percentage of Taxable Percentage of
Assessed Town Taxable Assessed Town Taxable
Value Rank Assessed Value Value Rank Assessed Value
Florida Power & Light Co. $ 309,762,643 1 841% $ 170,421,356 1 11.40%
Land Resources Inv Co. 162,066,560 2 4.40%
Juno Corp. 35,981,819 3 0.98% 17,556,313 3 1.17%
Lifespace Communities Inc. 28,209,754 4 0.77% 18,583,848 2 1.24%
Plaza La Mer Owner LLC 21,928,097 5 0.59% 12,969,040 4 0.87%
Seminole Golf Club 16,315,388 6 0.44% 9,185,909 5 0.61%
Loggerhead Plaza LLC 14,878,834 7 0.40%
NWI Beach House Center for Recovery LP 14,438,949 8 0.39%
Junonest LLC 14,266,702 9 0.39%
Narlinger Jeffrey S & 12,372,404 10 0.34%
307 Alicante Drive Realty Land Trust - - - 7,291,418 6 0.49%
Tire Kingdom, Inc. 7,077,316 7 0.47%
Fried, Steven & Jill - - - 6,445,172 8 0.43%
JagiJuno LLC 6,053,445 9 0.40%
AGGC Real Estate Holdings LLC - - - 5,731,372 10 0.38%
Totals "$ 630,221,150 17.10% _$ 261,315,189 17.46%
Source: Palm Beach County Property Appraiser's Office
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Town of Juno Beach, Florida

Property Tax Levies and Collections
Last Ten Fiscal Years

Item #9.

Total Collections
Fiscal Year Current Percent Delinquent Property as a Percent
Ending Tax Tax of Levy Tax Tax of Current
September 30, Levy Collections Collected Collections Collections Levy

2016 2,762,994 2,666,593 96.51% 3,656 2,670,249 96.64%
2017 2,876,384 2,772,222 96.38% 7,124 2,779,346 96.63%
2018 2,922,582 2,815,345 96.33% 17 2,815,362 96.33%
2019 3,018,089 2,905,633 96.27% 2,844 2,908,477 96.37%
2020 3,118,931 3,096,157 99.27% (51) 3,096,106 99.27%
2021 3,339,260 3,216,322 96.32% - 3,216,322 96.32%
2022 3,349,470 3,226,028 96.31% (2,211) 3,223,817 96.25%
2023 3,520,196 3,390,726 96.32% 514 3,391,240 96.34%
2024 4,124,184 3,976,472 96.42% 1,431 3,977,903 96.45%
2025 4,405,172 4,240,406 96.26% 9,289 4,249,695 96.47%

Note: All property taxes are assessed and collected by the Palm Beach County Tax Collector without charge to the Town. Collections are distributed in

full as collected.

Taxpayers are eligible to take a discount of up to 4%, based on date of payment.
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Town of Juno Beach, Florida

Ratios of Outstanding Debt by Type
Last Ten Fiscal Years

Governmental
Activities
2003 Total Percentage

Fiscal Promissory Primary of Personal Per

Year Note Government Income Capita

2015 $ - $ - N/A $ -
2016 - - N/A -
2017 - - N/A -
2018 - - N/A -
2019 - - N/A -
2020 - - N/A -
2021 - - N/A -
2022 - - N/A -
2023 - - N/A -
2024 - - N/A -

2025

Note: Details about the Town's outstanding debt can be found in the notes to the financial statements. The Town does not have any general bonded debt.
As of April 1, 2013, the Town made the final payment on its Promissory Note, Series 2003 and is debt free.

N/A - Not Available
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Town of Juno Beach, Florida

Direct and Overlapping Governmental Activities Debt
September 30, 2024

Item #9.

Total
Outstanding

Percentage
Applicable to
Town of
Juno Beach "

Amount
Applicable to
Town of
Juno Beach

Direct:

Town of Juno Beach

Overlapping:

Palm Beach County @

Palm Beach County School District !

$ 104,915,000

1,416,740,000

Total overlapping debt

Total direct and overlapping debt
payable from ad valorem taxes

1,521,655,000

$ 1,521,655,000

Estimated population

Total direct and overlapping debt per capita

Notes:
(' Based on Ration of Assessed Taxable Values.

@ Source: Palm Beach County, Florida, Budget Office, most recent data available.

®) Source: Palm Beach County School Board, Finance Department, most recent data available.

The Town of Juno Beach has no legal debt margin as of April 1, 2013, the Town has no outstanding debt.

0.72%

0.72%

755,388

10,200,528

10,955,916

10,955,916

3,895

2,813
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Town of Juno Beach, Florida

Demographic and Economic Statistics
Last Ten Fiscal Years

Item #9.

County County County
Fiscal Year Town County per Capita Total County Unemployment
Ending Town Median County Median Personal Personal School Rate @
September 30, Population”  Age ™ Population?  Age® Income®  Income ($000)®  Enrollment (September)

2016 3,351 64.2 1,391,741 44.3 $ 71,682 $ 104,044,642 192,721 5.2%
2017 3,400 N/A 1,414,144 44.3 77,543 114,033,529 19,360 4.0%
2018 3,427 N/A 1,433,417 444 82,076 121,704,909 194,186 3.1%
2019 3,442 N/A 1,447,857 44.2 85,213 127,632,536 196,331 3.2%
2020 3,858 N/A 1,466,494 44.2 92,773 138,460,220 188,832 6.6%
2021 3,862 N/A 1,502,495 N/A 100,627 150,737,459 189,659 3.9%
2022 3,869 N/A 1,518,152 N/A N/A N/A 190,567 2.7%
2023 3,883 64 1,532,718 45.2 N/A N/A 191,553 3.2%
2024 3,871 70.6 1,545,905 454 N/A N/A 191,304 3.6%
2025 3,895 70.6 1,556,161 454 N/A N/A 191,570 4.3%

Note: Population and income data are per calendar year. Labor Force and Unemployment data are for September of each year.

@ Source: University of Florida Bureau of Economic Business Administration and the Florida Estimates of Population, with updated 2020 Census informatic
@Source: Florida Legislature, Office of Economic and Demographic Research.

®Source: Florida Department of Labor and Employment Security and Bureau of Labor Market Unemployment Information Labor Statistics Department.

@ Source: Florida Department of Education, PK-12 Portal, District Enroliment (Fall Enroliment), https://edstats.fldoe.org/

* Preliminary
N/A - Information not available.
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Town of Juno Beach, Florida

Principal Employers
Current Year and Nine Years Ago

Item #9.

2025 ¥ 2016 "
Percentage Percentage
of Town of Town
Employees Rank Employment Employees Rank Employment
Employer
Palm Beach County School District 22,801 1 N/A 21,656 1 N/A
Baptist Health South Florida 6,773 2 N/A N/A
Florida Atlantic University 6,335 3 N/A 2,529 7 N/A
NextEra Energy Inc. 6,139 4 N/A 4,005 4 N/A
Palm Beach County Board of County Commissione 6,130 5 N/A 5,930 2 N/A
Tenet Coastal Dvision Palm Beach County 5,734 6 N/A 4,595 3 N/A
Veterans Health Administration 2,948 7 N/A 2,700 6 -
HCA Florida Healthcare 2,850 8 N/A 3,476 5 N/A
Jupiter Medical Center 2,495 9 N/A 2,195 9 -
The Breakers Palm Beach 2,400 10 N/A N/A
Bethesda Memorial Hospital - - - 2,150 10 N/A
Boca Raton Regional Hospital 2,500 8
Totals 64,605 N/A 51,736 N/A

™ Source: Business Development Board of Palm Beach County Data is for Palm Beach County, Florida from January 2025 and 2016.

* Denotes estimate
N/A - Data is not available.
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Town of Juno Beach, Florida

Full-Time Equivalent Town Government Employees by Function/Program

Last Ten Fiscal Years

Item #9.

2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Administrative

Administration 4 4 4 4 4 4 4 4 4 4

Finance 2 2 2 2 2 2 2 2 2 2
Planning and zoning 4.50 4.50 4.50 475 475 475 5.75 5.75 6.75 7.00
Public safety

Police officers 16 16 16 16 16 16 16 16 16 16

Administrative 2 2 2 2 2 2 2 2 2 2
Public works 5 5 5 5 5 5 5 5 5 5

Total 33.50 33.50 33.50 33.75 33.75 33.75 34.75 34.75 35.75 36.00

Sources: Town departments
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Town of Juno Beach, Florida

Item #9.

Operating Indicators by Function/Program

Last Ten Fiscal Years

Function 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Public safety
Police
Citations 1,069 965 676 817 404 361 418 1,019 1,803 692
Parking violations 48 87 24 22 60 13 32 36 24 47
House checks 1,195 1,210 828 698 666 415 541 293 518 254
Business checks 18,062 16,320 8,471 8,770 8,886 6,864 5,905 6,269 6,128 366
Reports 550 610 553 618 431 440 520 736 874 726
Crash reports 130 115 90 102 83 87 112 103 88 96
Arrests 169 217 89 61 37 85 111 291 445 437
Planning and zoning
Number of building permits 1,217 1,151 1,261 587 608 764 704 743 1,101 1,629

Value of building permits $ 18,459,
Roads and streets
Street resurfacing

(centerline miles)

Sources: Town departments

686 $ 30,911,629 $ 16,674,463 $ 26,710,499 $ 27,273,447 $ 62,180,412 $ 43,287,620 $ 63,466,102 $ 70,259,487 $ 124,595,500

0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 0.0 0.1
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Town of Juno Beach, Florida

Capital Asset Statistics by Function/Program
Last Ten Fiscal Years

Item #9.

Function 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Administrative
Facilities (Town Center) 1 1 1 1 1 1 1 1 1 1
Planning and zoning
Vehicles 2 2 2 2 2 3 2 2 3 3
Public safety
Police
Stations 1 1 1 1 1 1 1 1 1 1
Vehicles 15 15 16 18 19 18 18 18 23 23
Public works
Facilities 3 3 3 3 3 3 3 3 3 3
Vehicles 7 7 7 7 7 6 7 8 8 8
Basketball courts 1 1 1 1 1 1 1 1 1 1
Playground 1 1 1 1 1 1 1 1 1 1
Parks 2 2 3 3 3 3 2 2 2 2
Dune walkovers 7 7 7 7 7 7 8 8 8 8
Road and streets
Lane miles 8 8 8 8 8 8 8 8 8 8

Sources: Town departments
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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Auditor’s Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Honorable Mayor and Members of the Town Council
Town of Juno Beach, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards issued
by the Comptroller General of the United States, the financial statements of the governmental activities and
the major fund of the Town of Juno Beach, Florida, as of and for the year ended September 30, 2025, and
the related notes to the financial statements, which collectively comprise the Town of Juno Beach, Florida's
basic financial statements and have issued our report thereon dated February 17, 2026.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Juno Beach,
Florida's internal control over financial reporting (internal control) as a basis for designing audit procedures that
are appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the Town of Juno Beach, Florida's
internal control. Accordingly, we do not express an opinion on the effectiveness of the Town of Juno Beach,
Florida’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control, such that there is a reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Juno Beach, Florida's financial
statements are free from material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with those provisions
was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, this

communication is not suitable for any other purpose.
W ek, ¢ Gprhimer, XKL

Bradenton, Florida
February 17, 2026
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Town of Juno Beach, Florida

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2025

SECTION |
SUMMARY OF AUDIT RESULTS

Financial Statements
Type of report the auditor issued on whether the financial
statements audited were prepared in accordance with GAAP: Unmodified

Internal control over financial reporting:
Material weaknesses identified? Yes _ X No

Significant deficiency identified not considered
to be material weaknesses? Yes _X_None reported

Noncompliance material to financial statements noted? Yes _X_ No

Federal Programs and State Financial Assistance Projects

There was not an audit of major federal award programs or state financial assistance projects as of
September 30, 2025 due to the total amount expended being less than $1,000,000 in federal awards or
$750,000 in state financial assistance projects.

SECTION 1I
FINANCIAL STATEMENT FINDINGS AND RESPONSES

None noted.
SECTION 11l
STATE AWARDS FINDINGS AND QUESTIONED COSTS
None noted.
SECTION IV
STATUS OF PRIOR YEAR AUDIT FINDINGS
None noted.
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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Auditor's Management Letter

Honorable Mayor and Members of the Town Council
Town of Juno Beach, Florida

Report on the Financial Statements

We have audited the financial statements of the Town of Juno Beach, Florida, as of and for the fiscal year
ended September 30, 2025, and have issued our report thereon dated February 17, 2026.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards issued by
the Comptroller General of the United States; and Chapter 10.550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor's Report on Internal Control Over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards and Independent Accountant’s Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 315, regarding compliance requirements in
accordance with Chapter 10.550, Rules of the Auditor General. Disclosures in those reports, which are dated
February 17, 2026, should be considered in conjunction with this Management Letter.

Prior Audit Findings

Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. No findings and recommendations were made in the preceding financial audit report.

Official Title and Legal Authority

Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal authority
for the primary government and each component unit of the reporting entity be disclosed in this
Management Letter, unless disclosed in the notes to the financial statements. This information was
disclosed in Note 1 to the financial statements. There were no component units included in the Town of
Juno Beach, Florida’s financial statements.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Town of Juno
Beach, Florida met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to
identify the specific condition(s) met. In connection with our audit, we determined that the Town of Juno
Beach, Florida did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the Town of Juno
Beach, Florida met one or more of the conditions described in Section 218.503(1), Florida Statutes, and to
identify the specific condition(s) met. In connection with our audit, we determined that the Town of Juno
Beach, Florida did not meet any of the conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the Town of Juno Beach, Florida. It is management's responsibility to
monitor the Town of Juno Beach, Florida's financial condition, and our financial condition assessment was
based in part on representations made by management and review of financial information provided by
same. Our assessment was done as of the fiscal year-end. The results of our procedures did not disclose any
matters that are required to be reported.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations to
improve financial management. In connection with our audit, we did not have any such recommendations.

Property Assessed Clean Energy (PACE) Programs

As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, a PACE program authorized pursuant to
Section 163.081 or Section 163.082, Florida Statutes, did not operate within the Town's geographical
boundaries during the fiscal year under audit.

Special District Component Units

Section 10.554(1)(i)5.c, Rules of the Auditor General, requires, if appropriate, that we communicate the
failure of a special district that is a component unit of a county, municipality, or special district, to provide
the financial information necessary for proper reporting of the component unit within the audited financial
statements of the county, municipality, or special district in accordance with Section 218.39(3)(b), Florida
Statutes. In connection with our audit, we did not note any special district component units that failed to
provide the necessary information for proper reporting in accordance with Section 218.39(3)(b), Florida
Statues.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or abuse, that have occurred, or are likely to have occurred,
that have an effect on the financial statements that is less than material but which warrants the attention of
those charged with governance. In connection with our audit, we did not note any such findings.
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MAULDIN & JENKTNS

Purpose of this Letter

Our Management Letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, Federal and other granting agencies, the Town Council, and applicable management, and is not
intended to be and should not be used by anyone other than these specified parties.

o ¢ Glines 5

Bradenton, Florida
February 17, 2026
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MAULDIN & JENKINS

CPAs & ADVISORS

Independent Accountant's Report

Honorable Mayor and Members of the Town Council
Town of Juno Beach, Florida

We have examined the Town of Juno Beach, Florida's compliance with Section 218.415, Florida Statutes
during the year ended September 30, 2025. Management of the Town of Juno Beach, Florida is responsible
for the Town of Juno Beach, Florida's compliance with the specified requirements. Our responsibility is to
express an opinion on the Town of Juno Beach, Florida's compliance with the specified requirements based
on our examination.

Our examination was conducted in accordance with attestation standards established by the AICPA. Those
standards require that we plan and perform the examination to obtain reasonable assurance about
whether the Town of Juno Beach, Florida complied, in all material respects, with the specified requirements
referenced above. An examination involves performing procedures to obtain evidence about whether the
Town of Juno Beach, Florida complied with the specified requirements. The nature, timing, and extent of the
procedures selected depend on our judgement, including an assessment of the risks of material
noncompliance, whether due to fraud or error. We believe that the evidence we obtained is sufficient and
appropriate to provide a reasonable basis for our opinion.

We are required to be independent and to meet our other ethical responsibilities in accordance with
relevant ethical requirements relating to the examination engagement.

Our examination does not provide a legal determination on the Town of Juno Beach, Florida's compliance
with the specified requirements.

In our opinion, the Town of Juno Beach, Florida complied, in all material respects, with Section 218.415,
Florida Statutes for the year ended September 30, 2025.

This report is intended solely for the information and use of the Legislative Auditing Committee, members
of the Florida Senate and Florida House of Representatives, the Florida Auditor General, applicable
management, and the Town Council, and is not intended to be and should not be used by anyone other

than these specified parties.
oo # Gorfimes, 5KE

Bradenton, Florida
February 17, 2026
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TOWN OF JUNO BEACH, FLORIDA

Auditor’s Discussion and Analysis (AD&A)
September 30, 2025

PURPOSE OF ANNUAL AUDITOR'S DISCUSSION AND ANALYSIS

Engagement Team and Firm Information:
= The Governmental Practice.
= Additional Information regarding Other Industries and Services.

Overview of:

* Independent Auditor’'s Report.

* Financial Statements, Footnotes and Supplementary Information.

= Compliance Reports (Internal Controls and Laws and Regulations).
Required Communications under Government Auditing Standards.
Accounting Recommendations and Related Matters:

= Recommendations for Improvement.

= Other Matters for Communication.

Free Continuing Education and Newsletters.

Answer Questions.
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VISION

To be a trusted advisor, earning trust and building respect through our
consistent commitment to sustainable excellence, leadership, and integrity.
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MAULDIN & JENKINS - BY THE NUMBERS
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Engagement Team Leaders for the Town Include:

e Daniel Anderson, Engagement Lead Partner: 18 years of experience, 100% governmental
e Wade Sansbury, Quality Assurance Partner: 30 years of experience, 100% governmental
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MAULDIN & JENKINS - ADDITIONAL INFORMATION

Other Industries and Services by Mauldin & Jenkins:

Each of Mauldin & Jenkins' offices provides a wide variety of services to a broad range of clientele. We have
partners and managers who are responsible for specialized practice areas of auditing and accounting, taxes
and management advisory services. Their purpose, as leaders in the particular practice area, is to establish
policies with respect to technical matters in these specific areas and ensure that the quality of the Firm's
practice is maintained.

Industries Served: Over the years, our partners have developed expertise in certain industries
representative of a cross section of the Florida economy, including:

. Governmental Entities (state entities, . Financial Institutions (community banks,

cities, counties, school systems, business
type operations, libraries, and other
special purpose entities)

SEC Registrants

Wholesale Distribution

Agri-Businesses

Manufacturing

Professional Services

Employee Benefit Plans

Financial Audit/Review/Compilation
Compliance Audits and Single Audits
Agreed-Upon Procedures

Forensic Audits

Bond Issuance Services
Performance Audits

State Sales Tax Matters
International Tax Matters

Business and Strategic Planning
Profitability Consulting

Budgeting

Buy-Sell Agreements and Business
Valuation Issues

savings and loans, thrifts, credit unions,
mortgage companies, and finance
companies)

Non-Profit Organizations

Retail Businesses

Long-Term Healthcare

Construction and Development
Individuals, Estates and Trusts

Real Estate Management

Services Provided: This diversity of practice enables our personnel to experience a wide variety of
business, accounting and tax situations. We provide the traditional and non-traditional services such as:

Income Tax Planning and Preparation
Multi-State Income Tax Issues
Information Systems Consulting

Cost Accounting Analysis

Healthcare Cost Reimbursement
Outsourced Billing Services

Fixed Asset Inventories

Succession and Exit Strategy Consulting
Estate Planning

Management Information Systems
Employee Benefit Plan Administration
Merger/Acquisition and Expansion
Financing
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GOVERNMENTAL ADVISORY SERVICES

Beyond traditional audit and accounting services and IT services, we provide advisory services that are wide-
ranging in nature. Our experienced government advisory team helps governments, governmental agencies
and special purpose governmental organizations balance fiscal responsibility with the latest business
strategies to achieve targeted and overarching objectives. Our advisory services can be summarized via the
following:

Operational Efficiency B =y lpii ) Te Ll 1]
Strateqy Transformation and Effectiveness Management

Develop and define Allow forthe Ensure business Ensureoutpuls
[future visions, successfulchange  processes and service and outcomes are
goals, and from current to delivery are provided producing desired
objectives. desired in @ manner results.
environment or maximizing targeted
outcome. goals.
David Roberts

Partner, Governmental Advisory Services

David Roberts has more than 22 years of experience as a consultant and trusted advisor providing
operational/organizational assessments and similar transformational projects for federal, state, and local
governments across the country. David's experience includes leading numerous enterprise-
wide/departmental/functional assessments and transformations over his career measuring the efficiency
and effectiveness of organizational structures and culture, performance management, technology systems
and strategies, staffing models, service delivery models, and customer satisfaction.

David helps his clients turn visions and goals into reality. He has helped multiple clients win national
government industry awards for innovation, transformation, and cost savings.

David leads our Government Advisory practice, where he focuses on helping governments and individual
agencies fulfill and exceed their financial, operational, and regulatory obligations to the public. David has
completed hundreds of projects over his career. On the following page are sample management consulting
projects demonstrating David's depth and breadth completed within the past 12 months.
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Operational and Performance Assessment - Walton County, Georgia

David led a multi-department Operational and Performance Assessment for Walton County. The scope
included assessing organizational structure, operational efficiency, staffing levels and resource utilization,
comparison to leading practices, and observations and recommendations to assist the County in achieving
the desired future state. The final report included numerous observations with associated
recommendations and a detailed Roadmap/Implementation Plan.

Outsourcing Feasibility Study - City of Rocky Mount, North Carolina

David led a feasibility study for the City of Rocky Mount to assess its current service delivery model for
providing parks maintenance and landscaping services. City operations used of a hybrid model of both
internal resources and third-party contractors to provide parks maintenance and landscaping. The project
evaluated the pros and cons (both financial and non-financial) of: (1) maintaining the hybrid model, (2)
performing all services in-house, and (3) performing all services externally.

Finance Functional Assessment - Richland County Library, South Carolina

David led a functional assessment of the Library's finance department. The project consisted of
understanding the current state - current service provision, performance, workflow, business processes,
internal controls, organizational structure, reporting, and communications. The current state was compared
to leading practices and gaps were identified. An implementation roadmap was created that aligned
recommendations to leaderships’ vision to help the organization achieve its desired future state.

Grant Compliance Audit - Decide DeKalb (Georgia)
David led a Grant Compliance Assessment of various development projects for Decide DeKalb. The project
reviewed the established grant and contractual criteria to be maintained by developers and compared with
tenant information related to low-income occupants. The project identified areas of compliance, non-
compliance, and recommendations for remediation.

Forensic Audit - Confidential City

David led a forensic investigation into questionable cash management activity for a City Parks and
Recreation department. The project reviewed bank account activity, cancelled checks, cash withdrawals,
and purchased item documentation as well as conducted interviews with account cardholders to determine
the collection, handling, and use of several hundred thousand dollars collected in fees, sponsorships, and
contributions made to the City. Numerous observations and corresponding recommendations were
developed to enhance internal controls, written policies, and procedures to correct conflicts of interest,
mishandling of funds, and misappropriation of funds.
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INDEPENDENT AUDITOR’S REPORT

The independent auditor’s report has specific significance to readers of the financial report.

Opinion
We have issued an unmodified audit report, which is the highest form of assurance we can render with
regard to the fairness of financial information on which we are opining. The financial statements are

considered to present fairly the financial position and results of operations as of, and for the year ended
September 30, 2025.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States. We are required to be independent of the Town and to
meet our ethical responsibilities.

Management’s Responsibility for the Financial Statements

The financial statements are the responsibility of management. Management is also required to evaluate
the Town's ability to continue as a going concern.

Auditor’s Responsibility

Our responsibility, as external auditors, is to express opinions on these financial statements based on our
audit. We planned and performed our audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

Other Reporting

Government Auditing Standards require auditors to issue a report on our consideration of internal control
over financial reporting and on our tests of compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. We have issued such a report and reference to this
reportis included in the independent auditor's report.
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COMPLIANCE REPORTS

The Financial Report Package Contains Three Compliance Reports:

Yellow Book Report: The first compliance report is a report on our tests of the Town'’s internal controls and
compliance with laws, regulations, etc. The tests of internal controls were those we determined to be
required as a basis for designing our financial statement auditing procedures. Such tests also considered
the Town's compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. In accordance with the respective standards, the report is not intended to provide an
opinion, but to provide a form of negative assurance as to the Town'’s internal controls and compliance with
applicable rules and regulations.

Independent Auditor's Management Letter: The Independent Auditor's Management Letter is required to
document the Town’s Compliance with the requirements of the Rules of the Auditor General. In accordance
with the respective rules, the report is not intended to provide an opinion, but to provide a form of negative
assurance as to the Town'’s internal controls and compliance with applicable rules and regulations.

Independent Accountant’s Report: The Independent Accountant’s Report is required to provide the
results of our examination procedures performed concerning the Town's investment of public funds in
accordance with Florida Statutes.
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REQUIRED COMMUNICATIONS

The Auditor’s Responsibility Under Government Auditing Standards
and Auditing Standards Generally Accepted in the United States of America

Our audit of the financial statements of Town of Juno Beach, Florida (the “Town") for the year ended
September 30, 2024, was conducted in accordance with auditing standards generally accepted in the United
States of America and Government Auditing Standards issued by the Comptroller General of the United
States. Those standards require we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement, whether caused by error, fraudulent
financial reporting or misappropriation of assets. An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. Accordingly, the audit was designed to obtain reasonable, rather than
absolute, assurance about the financial statements. We believe our audit accomplishes that objective.

In accordance with Government Auditing Standards, we have also performed tests of controls and compliance
with laws and regulations that contribute to the evidence supporting our opinion on the financial
statements. However, they do not provide a basis for opining on the Town's internal control or compliance
with laws and regulations.

Accounting Policies

Management has the ultimate responsibility for the selection and use of appropriate accounting policies
used by the Town. During the current year, the Town implemented GASB 101, Compensated Absences, which
did not have a significant impact on the Town’s financial statements. There were no other significant
accounting pronouncements implemented by the Town. There are several new accounting standards which
will be required to be implemented in the coming years. These are discussed later in this document.

In considering the qualitative aspects of the Town’s accounting policies, we did not identify any significant or
unusual transactions or significant accounting policies in controversial or emerging areas for which there is
a lack of authoritative guidance or consensus. The Town's policies relative to the timing of recording of
transactions are consistent with GAAP and typical government organizations.

Management Judgments and Accounting Estimates

Accounting estimates are an integral part of the preparation of financial statements and are based upon
management's current judgment. The process used by management encompasses their knowledge and
experience about past and current events and certain assumptions about future events. Management has
informed us they used all the relevant facts available to them at the time to make the best judgments about
accounting estimates and we considered this information in the scope of our audit. We considered this
information and the qualitative aspects of management’s calculations in evaluating the Town'’s significant
accounting policies. Estimates significant to the financial statements include such items as: the estimated
lives of depreciable assets; actuarial assumptions and concepts relative to the benefit plans; deferred
revenues; valuation of financial and non-financial instruments; the estimated incurred-but-not-reported
liabilities; conservation commitments; extraordinary items; and the estimated allowance for uncollectible

accounts. “ /fT
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Financial Statement Disclosures

The footnote disclosures to the financial statements are also an integral part of the financial statements.
The process used by management to accumulate the information included in the disclosures was the same
process used in accumulating the financial statements, and the accounting policies described above are
included in those disclosures. The overall neutrality, consistency, and clarity of the disclosures was
considered as part our audit and in forming our opinion on the financial statements.

Significant Difficulties Encountered in Performing the Audit

We encountered no difficulties in dealing with management relating to the performance of the audit.

Audit Adjustments

During our audit of the Town'’s basic financial statements as of and for the year ended September 30, 2025,
there were auditor adjustments proposed and posted to the Town's records.

Uncorrected Misstatements

We had no passed adjustments.

Disagreements with Management

We encountered no disagreements with management over the application of significant accounting
principles, the basis for management's judgments on significant matters, the scope of the audit or
significant disclosures to be included in the financial statements.

Representation from Management

We requested written representations from management relating to the accuracy of information included in
the financial statements and the completeness and accuracy of various information requested by us, during
the audit. Management provided those written representations without a problem.

Management's Consultations with Other Accountants

We are not aware of any consultations management had with other accountants about accounting or
auditing matters.

Significant Issues Discussed with Management

There were no significant issues discussed with management related to business conditions, plans, or
strategies that may have affected the risk of material misstatement of the financial statements. We are not
aware of any consultations management had with us or other accountants about accounting or auditing
matters. No major issues were discussed with management prior to our retention to perform the

aforementioned audit.
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Independence

We are independent of the Town, and all related organizations, in accordance with auditing standards
promulgated by the American Institute of Public Accountants and Government Auditing Standards, issued by
the Comptroller General of the United States.

ADDITIONAL MATTERS

New Governmental Accounting Standard Am
Board (GASB) Standards and Pronouncements el bttt

As has been the case for the past ten years, GASB has issued several other new pronouncements which will
be effective in future years. The following is a brief summary of the new standards:

a) Statement No. 103, Financial Reporting Model Improvements was issued in April 2024 and is
effective for fiscal years beginning after June 15, 2025 and all reporting periods thereafter.

The objective of this statement is to improve key components of the financial reporting model to
enhance its effectiveness in providing information that is essential for decision making and
assessing a government's accountability. This statement also addresses certain application issues.

Management’s Discussion and Analysis

This statement continues the requirement that the basic financial statements be preceded by
management's discussion and analysis (MD&A), which is presented as required supplementary
information (RSI). MD&A provides an objective and easily readable analysis of the government's
financial activities based on currently known facts, decisions, or conditions and presents
comparisons between the current year and the prior year. This statement requires that the
information presented in MD&A be limited to the related topics discussed in five sections: (1)
Overview of the Financial Statements, (2) Financial Summary, (3) Detailed Analyses, (4) Significant
Capital Asset and Long-Term Financing Activity, and (5) Currently Known Facts, Decisions, or
Conditions. Furthermore, this statement stresses that the detailed analyses should explain why
balances and results of operations changed rather than simply presenting the amounts or
percentages by which they changed. This statement emphasizes that the analysis provided in MD&A
should avoid unnecessary duplication by not repeating explanations that may be relevant to
multiple sections and that “boilerplate” discussions should be avoided by presenting only the most
relevant information, focused on the primary government. In addition, this statement continues the
requirement that information included in MD&A distinguish between that of the primary
government and its discretely presented component units.

Unusual or Infrequent Items

This statement describes unusual or infrequent items as transactions and other events that are
either unusual in nature or infrequent in occurrence. Furthermore, governments are required to
display the inflows and outflows related to each unusual or infrequent item separately as the last
presented flow(s) of resources prior to the net change in resource flows in the government-wide,

governmental fund, and proprietary fund statements of resource flows.
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b)

Presentation of the Proprietary Fund Statement of Revenues, Expenses, and Changes in Net
Position

This statement requires that the proprietary fund statement of revenues, expenses, and changes in
fund net position continue to distinguish between operating and nonoperating revenues and
expenses. Operating revenues and expenses are defined as revenues and expenses other than
nonoperating revenues and expenses. Nonoperating revenues and expenses are defined as: (1)
subsidies received and provided, (2) contributions to permanent and term endowments, (3)
revenues and expenses related to financing, (4) resources from the disposal of capital assets and
inventory, and (5) investment income and expenses.

In addition to the subtotals currently required in a proprietary fund statement of revenues,
expenses, and changes in fund net position, this statement requires that a subtotal for operating
income (loss) and noncapital subsidies be presented before reporting other nonoperating revenues
and expenses. Subsidies are defined as: (1) resources received from another party or fund: (a) for
which the proprietary fund does not provide goods and services to the other party or fund, and (b)
that directly or indirectly keep the proprietary fund's current or future fees and charges lower than
they would be otherwise, (2) resources provided to another party or fund: (a) for which the other
party or fund does not provide goods and services to the proprietary fund, and (b) that are
recoverable through the proprietary fund's current or future pricing policies, and (3) all other
transfers.

Major Component Unit Information

This statement requires governments to present each major component unit separately in the
reporting entity’'s statement of net position and statement of activities if it does not reduce the
readability of the statements. If the readability of those statements would be reduced, combining
statements of major component units should be presented after the fund financial statements.

Budgetary Comparison Schedule

This statement requires governments to present budgetary comparison information using a single
method of communication—RSI. Governments also are required to present: (1) variances between
original and final budget amounts, and (2) variances between final budget and actual amounts. An
explanation of significant variances is required to be presented in notes to RSI.

Statement No. 104, Disclosure of Certain Capital Assets was issued in September 2024 and is
effective for fiscal years beginning after June 15, 2025 and all reporting periods thereafter.

State and local governments are required to provide detailed information about capital assets in
notes to financial statements. Statement No. 34, Basic Financial Statements—and Management’s
Discussion and Analysis—for State and Local Governments, requires certain information regarding
capital assets to be presented by major class. The objective of this statement is to provide users of
government financial statements with essential information about certain types of capital assets.

M
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<)

This statement requires certain types of capital assets to be disclosed separately in the capital assets
note disclosures required by Statement 34. Lease assets recognized in accordance with Statement
No. 87, Leases, and intangible right-to-use assets recognized in accordance with Statement No. 94,
Public-Private and Public-Public Partnerships and Availability Payment Arrangements, should be
disclosed separately by major class of underlying asset in the capital as-sets note disclosures.
Subscription assets recognized in accordance with Statement No. 96, Subscription-Based Information
Technology Arrangements, also should be separately disclosed. In addition, this Statement requires
intangible assets other than those three types to be disclosed separately by major class.

This statement also requires additional disclosures for capital assets held for sale. A capital asset is a
capital asset held for sale if: (a) the government has decided to pursue the sale of the capital asset,
and (b) it is probable that the sale will be finalized within one year of the financial statement date.
Governments should consider relevant factors to evaluate the likelihood of the capital asset being
sold within the established time frame. This statement requires that capital assets held for sale be
evaluated each reporting period. Governments should disclose: (1) the ending balance of capital
assets held for sale, with separate disclosure for historical cost and accumulated depreciation by
major class of asset, and (2) the carrying amount of debt for which the capital assets held for sale
are pledged as collateral for each major class of asset.

Statement No. 105, Subsequent Events was issued in December 2025 and is effective for fiscal
years beginning after June 15, 2026 and all reporting periods thereafter. The primary objective of
this statement is to improve the financial reporting requirements for subsequent events, thereby
enhancing consistency in their application and better meeting the information needs of financial
statement users.

This statement defines subsequent events as transactions or other events that occur after the date
of the financial statements but before the date the financial statements are available to be issued.
This statement describes the date the financial statements are available to be issued as the date at
which: (1) the financial statements are complete in a form and format that complies with generally
accepted accounting principles, and (2) approvals necessary for issuance have been obtained. That
definition modifies the subsequent events time frame throughout the GASB literature.

This statement also requires the date through which subsequent events have been evaluated to be
disclosed. This statement clarifies the subsequent events that constitute recognized and
nonrecognized events and establishes specific note disclosure requirements for nonrecognized
events.
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d) Other Pending or Current GASB Projects. As noted by the numerous pronouncements issued by
GASB over the past decade, the GASB continues to research various projects of interest to
governmental units. Subjects of note include:

¢ Infrastructure Assets. This project will address issues related to accounting and financial
reporting for infrastructure assets. The project will evaluate standard-setting options related
to reporting infrastructure assets to make information: (1) more comparable across
governments and more consistent over time, (2) more useful for making decisions and
assessing government accountability, (3) more relevant to assessments of a government's
economic condition, and (4) better reflect the capacity of those assets to provide service and
how that capacity may change over time.

¢ Revenue and Expense Recognition is another long-term project where the GASB is working
to develop a comprehensive application model for recognition of revenues and expenses
from non-exchange, exchange, and exchange-like transactions. The final standard is
expected in mid-2027.

e Going Concern Uncertainties and Severe Financial Stress is a major project where the
goal is to address issues related to disclosures regarding going concern uncertainties and
severe financial stress. The project will consider: (1) improvements to existing guidance for
going concern considerations to address diversity in practice and clarify the circumstances
under which disclosure is appropriate, (2) developing a definition of severe financial stress
and criteria for identifying when governments should disclose their exposure to severe
financial stress, and (3) what information about a government’s exposure to severe financial
stress is necessary to disclose. This technical topic is being examined by the GASB due to a
wide diversity in practice regarding required presentation on the face of the financial
statements, disclosures, etc. An exposure draft on this topic is expected by mid-2025.
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COMPLIMENTARY CONTINUING EDUCATION
AND NEWSLETTERS FOR GOVERNMENTAL CLIENTS

Complimentary Continuing Education. We provide complimentary continuing education for all of our
governmental clients. Each quarter, we pick a couple of significant topics tailored to be of interest to
governmental entities. We have been providing these complimentary services virtually to allow for a wider
array of clients to attend. We obtain the input and services of experienced outside speakers along with
providing the instruction utilizing our in-house professionals. We hope the Town staff and officials can
participate in this opportunity, and that it will be beneficial to them. Examples of subjects addressed in the
past include:

e Accounting for Debt Issuances

e ACFR Preparation (several times including a two-day hands-on course)
e Achieving Excellence in Financial Reporting

e Best Budgeting Practices, Policies and Processes

e Capital Asset Accounting Processes and Controls

e Component Units

e Cybersecurity Risk Management

e Evaluating Financial and Non-Financial Health of a Local Government
e Financial Report Card - Where Does Your Government Stand?

e Financial Reporting Model Improvements

e GASB No. 84, Fiduciary Activities

e GASB No. 87, Leases

e GASB Projects & Updates (ongoing and several sessions)

e Grants (Accounting and Auditing)

e Human Capital Management

¢ Information Technology (IT) Risk Management

e Internal Controls Over Accounts Payable, Payroll and Cash Disbursements
e Internal Controls Over Receivables & the Revenue Cycle

e Internal Revenue Service (IRS) Compliance Issues, Primarily Payroll Matters
e Legal Considerations for Debt Issuances & Disclosure Requirements

e Policies and Procedures Manuals

e Presenting Financial Information to Non-Financial People

e Procurement Card Red Flags

e Risk, Efficiency, & Effectiveness in Governments

e Segregation of Duties

e Single Audits for Auditees

¢ Uniform Grant Guidance
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Governmental Newsletters. We periodically produce newsletters tailored to meet the needs of
governments. The newsletters have addressed a variety of subjects and are intended to be timely in their
subject matter. The newsletters are authored by Mauldin & Jenkins employees and are not purchased from
an outside party. The newsletters are intended to keep you informed of current developments in the
government finance environment.

In the past several years, the following topics have been addressed in our monthly newsletters:

e Are Your Government’s Funds Secure?

e COVID-19 Updates (several)

e Cybersecurity Awareness

e Employee vs Independent Contractor

e Federal Funding and Accountability Transparency Act
e Forensic Audit or Financial Audit?

e GASB Invitation to Comment - the New Financial Reporting Model
e Grants Management

e OMB Compliance Supplements

e Property Tax Assessments

e Remote Auditing Best Practices

e Refunding Debt

e Rotating or Not Rotating Auditors

e Sales Tax Collections and Remittances by the State

e SAS Clarity Standards and Group Audits

e Single Audit, including Uniform Guidance (several)

e Various GASB statements

Communication. In an effort to better communicate our complimentary continuing education plans and
newsletters, please email Paige Vercoe at pvercoe@mjcpa.com and provide to her individual names, mailing
addresses, email addresses, and phone numbers of anyone you wish to participate and be included in our
database.

CLOSING

If you have any questions regarding any items set forth in this memorandum, we will be pleased to discuss it
with you at your convenience. This information is intended solely for the use of the Town of Juno Beach
management, and others within the Town'’s organization and is not intended to be and should not be used
by anyone other than these specified parties.

We appreciate the opportunity to serve the Town of Juno Beach and look forward to serving the Town in the
future. Thank you.
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TOWN OF

JUNO BEACH

e FLORIDA ®

INCORPORATED 1853

AGENDA ITEM

Item #10.

Meeting Name: Town Council Meeting

Meeting Date:  February 25, 2026

Prepared By: Emily Alves, CPA Finance/HR Director
Item Title: Asset Disposals

DISCUSSION:

Per the Town’s Accounting Manual, Fixed Assets Disposals are to be recorded in the minutes of a
regularly scheduled meeting of the Town Council.

Staff are recommending the disposal of seven assets. The three police vehicles will be sold on
govdeals.com.

RECOMMENDATION:

Staff recommends the Town Council consider a motion to approve attached disposals on the Consent

Agenda.
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Asset Disposal List - February 25, 2026

Item #10.

Asset Tag # Make/Model Year Mileage Description

It is no longer possible to get replacement parts for this copier. Replacement has been ordered from
current year budget.

648 SAVIN MPC4504 MULTIFUNCTION COPIER, FAX, SCANNER 2016 NA
=
= =

2004 NA

1980 NA Equipment no longer functional/past it's useful life

Unknown NA Equipment no longer functional/past it's useful life
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N/A

N/A

N/A

Ford Taurus

Ford Taurus

Item #10.

2016 106,306

Ford Taurus Police Interceptor, replaced with new vehicle in FY26 budget

Ford Taurus Police Interceptor, replaced with new vehicle in FY26 budget

Ford Taurus SEL Admin Vehicle, replaced with new vehicle from Frenchman's grant
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TOWN OF

Iltem #11.

JUNO BEACH

* FLORIDA-®

INCORPORATED 1953

AGENDA ITEM

Meeting Name:  Town Council Meeting

Meeting Date: February 25, 2026

Prepared By: Steven J. Hallock, Director of Public Works

Item Title: FY 2025-2026 “Return of US1 Median to 2005 Plans” CIP project

DISCUSSION:

The FY 2025-2026 “Return of US1 Median to 2005 Plans” CIP project was originally scheduled for the
January 28 Town Council agenda. Due to time constraints, it was rolled over to this meeting. This delay has
proven fortuitous, as a significant development regarding the project budget has occurred in the interim.

The approved FY 2025-2026 budget allocated $21,594.00 for this project, based on a prior Terracon proposal
that only addressed maintenance needs, not replanting to match the 2005 landscape plan (Attachment 1). This
miscommunication has been resolved, and the updated Terracon proposal #15453 (Attachment 2) is now
estimated at $393,578.50.

Given this substantial increase, there is currently no Town funding available to undertake a project of this scale
during this fiscal year.

Of note is the Town has received very few complaints regarding the appearance of the US1 medians in recent
years. Staff remain committed to addressing necessary maintenance promptly and will continue the Standard
Operating Procedure (SOP) of replacing dead or damaged landscaping using the plant list identified in the
2005 landscape plan.

RECOMMENDATION:

Eliminate the project proposed for FY 2025-26 and reallocate the funding ($21,594) to US1 routine
landscape maintenance, including medians and Town rights-of-way along US1. As to the medians, we
could incrementally transition back to the 2005 plan as plants are damaged or die, or a future Town
Council could decide to undertake the approximate $400K project should they wish to do so.

Page 1 of 1
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