TOWN OF

JUNO BEACH
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e FLORIDA »
INCORPORATED 1853

SPECIAL TOWN COUNCIL MEETING

MINUTES
August 7, 2025 at 3:00 PM

Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR
JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
MARIANNE HOSTA, COUNCILMEMBER
DD HALPERN, COUNCILMEMBER

ALSO PRESENT: ROBERT A. COLE, TOWN MANAGER
LEONARD RUBIN, TOWN ATTORNEY
CAITLIN COPELAND-RODRIGUEZ, TOWN CLERK
TIM HANNON, DEPUTY DIRECTOR OF PUBLIC WORKS

AUDIENCE: 7

CALL TO ORDER - 3:00PM

PLEDGE ALLEGIANCE TO THE FLAG

ADDITIONS, DELETIONS, SUBSTITUTIONS TO THE AGENDA - None

COMMENTS FROM THE TOWN MANAGER, THE TOWN ATTORNEY, AND STAFF

Council gave unanimous consensus to have staff contact the property owner of the proposed annexation
parcel rather than sending letters of opposition to the other jurisdictions.

COMMENTS FROM THE PUBLIC

All Non-Agenda items are limited to three (3) minutes. Anyone wishing to speak is asked to complefe a
comment card with their name and address prior to the start of the meeting as well as state their name
and address for the record when called upon to speak (prior to addressing the Town Council). Town
Council will not discuss these items at this time.

Public Comments Opened at 3:02pm.
Public Comments Closed at 3:09pm.

COUNCIL ACTION/DISCUSSION ITEMS

Mayor Wheeler, Vice Mayor Callaghan, and Councilmember Hosta gave consensus for each
member of Council to speak on an item for up to three (3) minufes prior to a motion.



Discussion on Legal Risks

MOTION: Callaghan/Halpern made a motion to allow Vice Mayor Pro Tem Davis up to three
(3) additional minutes to explain her initiative.
ACTION: The motion passed 4-1 with Councilmember Hosta opposed.

Mayor Wheeler, Vice Mayor Callaghan, and Councilmember Hosta gave consensus to keep
things status quo.

Resolution No. 2025-09 - Agreement with Seacoast Utility Authority

MOTION: Hosta/Callaghan made a motion to approve Resolution No. 2025-09 — Agreement
with Seacoast Utility Authority as amended subject to SUA providing a Certificate of Insurance
with legal review.

ACTION: The motion passed unanimously.

Resolution No. 2025-10 — Rules of Procedure & Town Council Protocols

MOTION: Davis/Hosta made a motion to approve Resolution No. 2025-10— Rules of Procedure
and Town Council Protocols as amended (see attached highlighted changes).

ACTION: The motion passed unanimously.

Discussion on Town Attorney Position Following Resignation

MOTION: Callaghan made a motion to increase Leonard Rubin’s hourly rate to 8300 until
Christmas.

ACTION: The motion failed for lack of a second.

Council gave unanimous consensus fo proceed with the Request for Proposals process.

COMMENTS FROM THE COUNCIL

Council gave unanimous consensus for staff to draft a follow-up letter to the Coast Guard requesting a
modification to the bridge opening schedule during season.

Mayor Wheeler, Vice Mayor Callaghan, and Vice Mayor Pro Tem Davis gave consensus to have the
Town’s Department Directors conduct a presentation to the Town Council on the Town processes and
procedures, including insurance and procurement.

<ADJ OURNMENT

Peggy Wheeler, Mayor




TOWN OF JUNO BEACH
Rules of Procedure and Town Council Protocols
A. Policy Statement

It is Juno Beach Town Council (Council) policy that these Rules of Procedure and Protocols shall
govern all official Council meetings and generally promote excellence in local government,
characterized by effective and efficient meetings, respectful interactions between and among Town
Councilmembers, staff, and the public, and thoughtful consideration of the role of public
leadership in maintaining the reputation of Juno Beach as a professional council-manager form of
local government.

Councilmembers shall conduct official Town business in a manner consistent with their status in
the community as leaders, convenors, and collaborators. Committed to modeling civility, honesty,
and integrity in their public and private lives, the Town Council embraces ethical, transparent, and
accountable governance.

These Rules of Procedure and Town Council Protocols are intended to provide general rules of
engagement for the Council while conducting the business of the Town of Juno Beach, FL. It is
understood that there will be extenuating circumstances at times that will mean certain protocols
will be waived or adjusted. However, it is also understood that such circumstances should be the
exception and not the rule.

Any rule or procedure not covered by these Rules or under applicable law shall be decided upon
by the Presiding Officer in accordance with Robert’s Rules of Order Revised for Deliberative
Assemblies (Current Edition, Henry Robert et al). The Town Attorney shall serve as the
Parliamentarian and shall advise and assist the Presiding Officer on matters of parliamentary law
and on enforcement of procedural rules.

B. Applicability
These rules shall apply to all public meetings of the Town Council, the Planning and Zoning Board

and any other Town board or committee. Additionally, in accordance with Section 286.0114(3)
(a-d), Florida Statutes, the right of public participation shall not apply to the following:

1. An official act that must be taken to deal with an emergency situation affecting the public
health, safety and welfare if compliance with these rules and policies would cause an
unreasonable delay in the ability of the Council, Board, or Committee to act;

2. An official act involving no more than a ministerial act, including, but not limited to,
approval of minutes and ceremonial proclamations;

3. A meeting that is exempt from Section 286.011, Florida Statutes (“Government in the
Sunshine Law”); and
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4.

C.

An item during which the Council, Board, or Committee is acting in a quasi-judicial
capacity, during which different rules and timeframes may be applicable.

Public Participation Rules

The Town of Juno Beach welcomes comments from the public, and all members of the public shall
be given a reasonable opportunity to make general comments and be heard on items placed on the
agenda at any public meeting. Public Comment is intended to foster dialogue in a respectful and
civil manner. Any person who makes disrespectful and uncivil remarks, or who utters loud,
threatening, personal or abusive language, or engages in any other disorderly conduct which
disrupts, disturbs or otherwise impedes the orderly conduct of a meeting shall, at the discretion of
the Presiding Officer, be ordered to yield the floor and may be barred from further participation
during that meeting. Public comments are requested to be made with these guidelines in mind.

1.

Each speaker shall be given an opportunity to speak for three (3) minutes during the public
comment portion of the meeting or to address a particular agenda item. This time may be
extended by the Presiding Officer; however, speakers may not yield their allotted time to
another speaker.

All speakers are recommended to complete a comment card, indicating whether they wish
to speak during the public comment portion or address a specific agenda item, and hand
the comment card to the Town Clerk. Any person wishing to participate electronically shall
contact the Town Clerk no later than noon on the day of the meeting to receive the log in
instructions.

When called to speak by the Presiding Officer or Town Clerk, the speaker shall step up to
one of the podiums. Speakers participating electronically will be notified by the Town
Clerk when to begin speaking. Each speaker shall identify him or herself by name and
address. The speaker shall state if he or she is speaking on behalf of a group or organization
and identify the group or organization.

Any person wishing to address an item not on the agenda or on the consent agenda shall
speak under the public comment portion of the meeting.

Members of the Council, Board, or Committee should either withhold comments or address
comments during the Council, Board, or Committee comment portion of the agenda. The
Council may request that the Town Manager take action on requests or comments made by
members of the public.

There is no right to public participation at a Workshop or Work Session. Public

participation during such meetings may be permitted at the discretion of a majority vote of
the Town Council, Board, or Committee.
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D. Decorum Rules

1.

All Town meetings shall be conducted in an orderly and businesslike manner. All
participants and attendees shall be treated with respect.

2. FheTFewnEveryone shall adhere to the following norms of civility:

a. A person who has the floor shall be permitted to speak without interruption,
whether by other participants or attendees, unless addressed by the Presiding
Officer pursuant to subsection F below.

b. Speakers shall refrain from impertinent or slanderous comments, defined as
comments that are immaterial to official Town business, and which tend to impugn
the reputation of the person about whom the comment is made.

c. A speaker’s tone of voice and word choice shall be appropriate for a formal, civic
meeting. The use of gratuitous profanity or the making of abusive or threatening
comments shall not be tolerated.

d. No person shall engage in disruptive behavior, such as calling out from the
audience, clapping, booing, or whistling.

E. Enforcement of Procedural Rules

1.

Should the Presiding Officer determine that the Rules of Procedure have been violated, the
Presiding Officer may interrupt the meeting and give the violator a verbal warning to cease
such conduct. The Presiding Officer may inform the violator that any subsequent violations
may result in his or her removal from the meeting.

Following the issue of a verbal warning, should the Presiding Officer determine that the
Rules of Procedure have again been violated by the same person at the same meeting, the
Presiding Officer may direct the violator to leave the meeting. In the event the violator is
requested to leave and refuses, the Presiding Officer may recess the meeting and direct
Town law enforcement personnel to assist.

Any determination by the Presiding Officer regarding enforcement of the Rules of
Procedure may be overruled by a majority of the Councilmembers, Boardmembers, or
Committee Members present at the meeting.

F. Duties and Responsibilities of the Presiding Officer

1.

The Mayor shall be the Presiding Officer of the Town Council. In case of the absence or
inability of the Mayor, the Vice Mayor shall assume the responsibilities of the Presiding
Officer, and if both are absent or unable, the Vice Mayor Pro Tem shall preside.
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The Presiding Officer shall preserve order. The Presiding Officer may call to order any
member of the Town Council or any member of the public who may violate any of these
rules or otherwise disrupt the orderly proceeding of the meeting. The Presiding Officer
shall decide all questions of order subject to a majority vote on an appeal of the decision.

The Presiding Officer shall recognize all Councilmembers who seek the floor when entitled
to do so.

The Presiding Officer will represent the Council and its consensus policies at meetings,
conferences, or other occasions involving other governmental entities, agencies, officials
or groups, or nongovernmental organizations, departments, agencies or officials, and report
back to the Council anything of significance.

The Presiding Officer has the power to call for a recess not to exceed ten (10) minutes.
Recesses requested by any other Councilmembers require a majority vote of Council.

. General Meeting Procedures (Order of Business)

1.

The order of business for a regular meeting shall ordinarily be:
1. Call to Order
2. Pledge Allegiance to the Flag
3. Additions, Deletions, Substitutions to the Agenda
4. Presentations
5. Comments from the Town Manager, the Town Attorney, and Staff
6. Comments from the Public
7. Consent Agenda

8. Council Action/Discussion Items

9. Comments from the Council

10. Adjournment

The order of business may be revised by a majority vote.

Except for matters advertised for public hearing, any matter may be removed from an
agenda by the person who placed it on the agenda or by a majority vote.

. Agenda Procedures

Agenda distribution deadline: The deadline for distributing a final agenda with supporting
documents shall be no later than 4PM Wednesday, one (1) week prior to the regularly
scheduled Town Council meeting.

For all Special Meetings, Workshops, or Work Sessions of the Town Council, the agendas
with supporting documents will be distributed one (1) week prior.
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5.

A
If a Councilmember wishes to share information through a presentation, all related

If a Councilmember wishes to add an item to a future agenda, a majority agreement of the
Council is required. If approved, the requesting Councilmember must submit a
memorandum and any supporting documentation to staff by the established agenda
submittal deadline.

Agenda submittal deadline: The deadline for submitting items for inclusion on the agenda
shall be no later than 12PM on Monday prior to the agenda distribution deadline.

4. All Agenda items with supporting documentation shall be reviewed and approved as
deemed appropriate by the Town Manager or his/her designee.

<
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I. Scheduling of Meetings, Workshops, and/or Work Sessions

1.

Formatted: Left, Indent: Left: 0.5", Space After: 8 pt,
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Callaghan, Councilmember Hosta, and Councilmember
Halpern gave consensus to include the language from
Section J (7) to H.

Commented [CC1]: Mayor Wheeler, Vice Mayor

Regular meetings of the Town Council shall be held on the fourth Wednesday of each
month at 5PM in the Council Chambers, Town Center, 340 Ocean Drive, Juno Beach,
Florida, unless otherwise specified, and must conclude by 10PM in accordance with
Ordinance No. 759.

Formatted: Indent: Left: 0.5", No bullets or

If a regular meeting date falls on a holiday, the meeting shall be held in the same location
on either the second Wednesday of the month, or on a date specified and agreed upon by
the Town Council.

Special Meetings may be held on the call of the Mayor or of a majority of the members
and in the absence of a state of emergency. Notice of Special Meetings shall be given to
each Council member and to the public at least twenty-four (24) hours in advance except
for emergency meetings. If the Mayor or a member of the Town Council is absent from the
Town or otherwise beyond reach of actual notice, failure to give such notice shall not
prevent the convening of the Special Meeting. The Town Council may act on any matter
presented at the Special Meeting unless prohibited by the Town Charter or by rules
established by the Town Council. Public participation shall occur consistent with these
rules and applicable law. Special meetings shall be held in the Council Chambers at Town
Center, 340 Ocean Drive, Juno Beach, Florida, or at such other location within the Town
as may be designated in the notice of the meeting, beginning at a time to be specified in
the notice of the Special Meeting.

Workshops must be approved by a majorlty vote of the Town Councﬂ 1n order to be
scheduled.
ortegtires--depthreview—Council dehberatron should remain confined to the matter at
hand. No official action may be taken by the Town Council during a Workshop. All
Workshops shall be limited to a maximum duration of four (4) hours.
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Work Sessions require approval by a majority vote of the Town Council and any topic may
be discussed during a Work Session. Because Work Sessions are for Councilmembers to
discuss particular matters prior to initiating formal action or public engagement, no official
action of the Town Council shall be taken at Work Sessions, and no public participation
shall occur unless authorized by majority of the Town Council. All Work Sessions shall be
limited to a maximum duration of four (4) hours.

Emergency Meetings can be called by the Town Manager or Mayor if in his/her opinion
an emergency exists requiring immediate action by the Council. Whenever an Emergency
Meeting is called, the Mayor and/or Town Manager shall notify the Clerk, who will inform
each Councilmember in writing or verbally of the date, time, and place, as well as the
emergency purpose for which it is called; no other business shall be transacted in that
meeting. At least twenty-four (24) hours shall elapse between the time the Clerk receives
notice of the meeting and the time the meeting is to be held. If because of the nature of the
emergency it is not possible to give notice to each Councilmember, or it is impossible to
allow twenty-four (24) hours to elapse between the time the Clerk receives notice of the
meeting and the time the meeting is held, such failure shall not affect the legality of the
meeting if a quorum is in attendance. Reasonable public notice of any Emergency Meeting
sufficient to comply with Section 286.011, Florida Statutes, shall be given. In those
instances where there is a Town meeting subject to Section 286.011, Florida Statutes,
scheduled due to an emergency, and it is not possible to post the notice within the time
frames set forth in the Town Code and/or herein, the Town shall be required to post the
notice on the Town’s website at the earliest practicable time. In the written notice calling
the Emergency Meeting, the Town Manager shall include a detailed statement explaining
the emergency nature of the meeting.

J. Motions and Debate

1.

With the exception of quasi-judicial matters, items before the Council, Board, or
Committee shall be commenced by the presentation by a member of Staff (unless the item
is initiated by a Councilmember, Boardmember, or Committee Member), followed by
public comment. Once the Presiding Officer closes public comment, public comment shall
not be reopened unless the Presiding Officer or a majority of the Council, Board, or
Committee votes to do so. After the discussion of the item by the Council, Board, or
Committee, the Presiding Officer shall call for a motion. In order for a motion to proceed
to discussion, it must receive a second which shall be requested by the Town Clerk. If no
second is provided, or if discussion begins prior to a second, the motion is deemed to have
failed. Once any discussion on the motion has concluded, the Presiding Officer shall call
for a vote on the motion. The Town Clerk will conduct a roll call.

The Presiding Officer may make or second a motion only after temporarily passing the
gavel to the next highest-ranking officer of the Council, Board, or Committee. If that
individual is absent, the gavel shall be passed to the highest-ranking officer. Once the
motion has been seconded, the Presiding Officer shall resume his or her role by reclaiming
the gavel.
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3. When engaging in discussion, each Councilmember, Boardmember, or Committee
Member shall be allotted three (3) minutes to address the item under consideration.
Following this, a motion must be made and seconded before further discussion may
proceed. A Councilmember, Boardmember, or Committee Member shall address the
Presiding Officer and await recognition before speaking again on an item.

4. Motions may be withdrawn and modified by the maker (with the consent of the member
who seconded the motion) at any time prior to a vote. During the discussion of a motion, a
Councilmember, Boardmember, or Committee Member may make a motion to amend. If
the motion to amend is seconded, the Council, Board, or Committee shall first vote on the
motion to amend and then vote on the original motion (as may be amended).

5. No member of the Council, Board, or Committee who is present at any meeting at which
an official action is taken may abstain from voting except when there is a possible conflict
of interest pursuant to Chapter 112, Florida Statutes, or the Palm Beach County Code of
Ethics. In such cases, the Councilmember, Boardmember, or Committee Member shall
comply with all applicable disclosure requirements.

6. A motion that receives a tie vote fails. The failure of a motion in the negative (such as a

motion to deny) shall not constitute an [approval‘. Commented [CC2]: Mayor Wheeler, Vice Mayor
Callaghan, Councilmember Hosta, and Councilmember
Halpern gave consensus to move the original language from
#7 to Section H.

78. Any member of the Town Council on the prevailing side may move to reconsider
any action of the Town Council provided that new relevant information is presented to the
Town Council and the motion is made at the following Town Council meeting. No motion
to reconsider shall be made more than once on any subject or matter.

K. Town Council Code of Conduct

Goal Statement: The Code of Conduct describes the way members of the Town Council should
treat each other, members of Town staff, constituents, and others when representing the Town
of Juno Beach. The Code of Conduct represents aspirational goals that guide Councilmembers
toward the highest principles of governance. Although this Code does not represent a body of
enforceable rules, the Code should be considered by Councilmembers when arriving at an
ethical course of action and course of behavior — each of which should be worthy of the public’s
trust in government and the high office to which each Councilmember has been entrusted.

The consistent theme through this Code of Conduct is respect. Elected officials are called upon
to exhibit appropriate behavior at all times. Demonstrating respect for each Councilmember
and others through words and actions is the “North Star” that guides Councilmembers to do
the right thing, even in difficult situations.

A. Guiding Principles and Commitments
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To promote public trust and faith in local government, Councilmembers agree to abide by
the guiding principles and commitments contained herein.

B. Public Meeting Decorum

Councilmembers will:

1.

Prepare in advance for all Council meetings by reviewing agenda materials,
including speaking with community members, and becoming familiar with issues.
Preparation includes taking advantage of opportunities to meet with the Town
Manager and staff to ask questions and/or request additional information to support
informed decision making and efficient public meetings.

Embrace a philosophy of “no surprises,” including alerting the Town Manager in
advance of important questions planned to be asked during a meeting so that staff
can be prepared to provide the Council and public the desired information at the
Council meeting.

Request the floor from the Presiding Officer before speaking, excepting Points of
Order, and refrain from interrupting or otherwise disturbing another
Councilmember who has the floor.

Honor and respect the role of the Presiding Officer in maintaining order.

Refrain from personal attacks, comments, or innuendo directed toward other
Councilmembers, Town staff, or members of the public.

Respect the Autonomy of Appointed Boards and Committees:
Councilmembers should refrain from speaking in meetings of other Town boards
or committees. These appointed bodies are entrusted with the responsibility of
providing independent recommendations for Council consideration.

Fully participate in all Council meetings, either in person or via Zzoom, and
practice civility, professionalism, and respect in all discussions and debates.

Councilmembers shall ensure that all comments pertain to the topic under
discussion and focus on the facts of a decision, including any applicable legal
parameters.

Make the public feel welcome, avoiding any form of disrespect toward an
individual participating in a public meeting. To that end, members of the Town
Council will:

a) Actively listen to speakers;

b) Ask for clarification with the consent of the Presiding Officer, but avoid
debate and argument with members of the public; and
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¢) Be mindful of one’s tone and body language.

10. Refrain from using cellular phones or any other type of audible device in a manner
that would be disruptive to other members of the Council or members of the public.

C. Conduct Outside of Public Meetings

To support trust and confidence in local government, adhere to the professionalism
standards mandated by the council-manager form of government, and promote the
dissemination of official public information that is clear, consistent, and accurate,
Councilmembers recognize and value the importance of maintaining the following
standards of conduct and communication protocols.

Councilmembers will:

1. Not make derogatory personal comments about other Councilmembers, Town
Staff, members of the public, or members of any Town-related board, through the
dissemination of written materials, including newsletters, blogs, or similar.

2. Curate any personal newsletter, blog, or similar, such that content eﬂldfmeefpefates

bﬁﬂ%ﬂ%ﬁ%ﬁ%ﬁ%ﬁcxcllldcg statements that may be perceived as

insulting or demeaning, sarcastic, defamatory, or disparaging to others. Any
personal newsletter, blog, or similar must contain a statement that these are the
opinions of the writer only and not intended to be the official opinion of the Town
or Council.

3. Avoid contemporaneous communications in order not to violate the Sunshine Law.
If an individual Councilmember nonetheless sends an email to the Council as a
whole, no Councilmember will use “reply all,” but may direct a private response to
the Town Manager and/or Town Attorney.

4. Recognize that their official Town e-mail is the appropriate mechanism for
communicating by email with members of the public and further understand that
they are personally responsible for maintaining records of all communications that
are conducted on a platform other than their Town e-mail, including all text
messages.

5. Shal-Willl not make any official statements, representations, or inquiries to any
public or private agency on behalf of the Town Council without specific
authorization from the Council.

6. Members of the Town Council are-will be free to take public positions on local,

county, state, and federal political issues. Similarly, members of the Town Council
have the option to endorse candidates for local, county, state, and federal office.
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L.

7. Comply with the following prohibitions set forth in Article IV, Section 6 of the

Town Charter:

a. Appointment and removals. Neither the Council nor any of its members shall
in any manner dictate the appointment or removal of any town administrative
officers or employees whom the manager or any subordinates are empowered
to appoint, but the Council may express its views and fully and freely discuss
with the manager anything pertaining to the appointment and removal of such
officers and employees.

b. Interference with administration. Except for the purpose of inquiries and
investigations, the Council or its members shall deal with town officers and
employees who are subject to the direction and supervision of the manager
solely through the manager, and neither the Council nor its members shall give
orders to any such officer or employee either publicly or privately. Nothing in
the foregoing is to be construed to prohibit individual members of the Council
from closely scrutinizing all aspects of town government operations so as to
obtain independent information. It is the express intent of this charter, however,
that recommendations for improvement in town government operations by
individual Councilmembers be made to and through the Town Manager, so that
the manager may coordinate efforts of all town departments to achieve the
greatest possible savings through the most efficient and sound means available.

Direct non-routine questions or requests of Town staff to the Town Manager and
he/she will direct staff, as may be appropriate. Any commentary on staff
performance or personnel issues shall only be directed to the Town Manager
without a copy to staff. In communicating directly with Town staff,
Councilmembers should:

a. Avoid directing new staff work or assignments — requests to create or
modify work products should first be directed though the Town Manager,
without a copy to staff.

b. Avoid the impression of supervisory tone, e.g., critiquing professional skills
or abilities would not be appropriate.

¢. Avoid using one’s position to influence staff actions, decisions, work
products, work prioritization, etc.

The Town Manager may seek a Council consensus at a regular meeting prior to
initiating staff response to any Councilmember’s request involving substantial staff
time to complete, or if the request deviates from prior Council direction. Routine
operational questions may be presented directly to staff.

Amendment or Waiver of Rules
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These Rules of Procedure may be amended or waived by a majority vote, provided that no such
amendment shall conflict with any applicable provision of Florida Law, the Town Charter, or an
ordinance of the Town.
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M G Ma || Caitlin Copeland <ccopeland@juno-beach.fl.us>
For August 7, 2025 Town Council Meeting

1 message

Aldo Rovere <aldoforjuno@gmail.com> Fri, Aug 1, 2025 at 6:09 AM

To: town_council@juno-beach.fl.us, rcole@juno-beach.fl.us, Frank Davila <fdavila@juno-beach.fl.us>, Caitlin Copeland
<ccopeland@)juno-beach.fl.us>

August 1, 2025
Subject: Follow-Up: Balancing Property Rights and Harmony
Dear Council Members, Town Staff and Juno Beach Community,

This note follows up on my July 16th letter, "Balancing Property Rights and
Harmony," which has received positive feedback and thoughtful engagement.

What was asked for—and what is still needed—is a new path forward. One that
can satisfy the parties involved, remain compliant with SB 180, and, if
implemented carefully, avoid exposing the Town to unnecessary risk.

As aresident, I’ve spoken on this subject in several three-minute increments,

listened to countless hours of deliberation, and—most importantly—changed my

perspective. Not on whether Plan 1 or Plan 2 is better, but on how we might
achieve a resolution both sides can live with.

Initially, I believed the solution was quantitative: assigning each property a
measurable growth envelope. But I’ve come to see that the root of the conflict
isn’t about numbers—it’s about applying rigid standards to matters of aesthetics
and character, which are inherently subjective. Numbers may serve as a useful
guidepost, but they cannot fully define what makes a structure compatible or
harmonious in a town like ours.

“Harmony,” as a principle, remains not only relevant—but essential. Thoughtful

growth must respect the context of its surroundings and uphold the unique coastal

character of Juno Beach.

An outright repeal of Ordinance 780 wouldn’t just erase a set of measurements—

it would dismantle a long-standing framework that has guided compatibility and

neighborly respect. That kind of repeal could easily be seen as moving away from

the very values that have been championed in every campaign I can recall.

Looking for a third option? Perhaps this idea might shift the conversation:
Let’s move forward, but pause any permanent changes until the SB 180 freeze

https://mail.google.com/mail/u/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1839247392521561000%7Cmsg-f:1839247392521561000...
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period ends. Let Planning & Zoning continue operating as they have—applying
the preponderance standard and making subjective but informed decisions. It’s
not a perfect system, but it allows harmony to remain central to our community’s
identity.

Put the proposed process to the test. Fact-check it. Let it prove itself.

Respectfully submitted,
Not a lawyer, never played one on TV, currently a member of the suspended
oversight committee

Sincerely,
Aldo Rovere

400 Uno Lago Drive
aldoforjuno@gmail.com

Attachments.
Procedures for Residential Construction & Reconstruction Review

Balancing Property Rights & Community Harmony in Juno Beach

2 attachments

@ Final.docx
22K

@ Balancing.docx
21K
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Procedures for Residential Construction &
Reconstruction Review

Effective July 2025 — October 1, 2027 (SB 180 Freeze
Period)

¢ 1. Redefining “Preponderance” for Application
Review

Preponderance of the evidence in Planning and Zoning
review does not require architectural sameness, but
instead calls for a preponderance of cumulative factors
that, taken together, demonstrate the proposal fits within
the intent and language of the existing ordinance.

v Boards may rely on:

. Objective compliance with zoning code

. Contextual analysis of massing, scale, articulation

. Design compatibility under the appearance review
standards

. Neighbor impact and support where applicable

. Architectural and expert input interpreting
compatibility



X Boards may NOT:

. Impose new or stricter subjective criteria adopted
after August 1, 2024

. Require additional documentation or reviews not in
effect prior to SB 180

. Deny permits based on new aesthetic standards not
codified before 8/1/2024

¢ 2. Operating Under SB 180 — Procedural Integrity

v What Can Continue:

. Application intake, processing, and ARB/Board
reviews under existing local law
. Use of pre-existing design standards for harmony,
massing, and character
. Appearance Review Criteria codified before SB 180,
including:
- Proportion and height relationships
- Step-backs, articulation, and roofline transitions
- Landscape buffering and mechanical screening

X What Must Pause:

. Adoption of any new harmony or appearance rules
. Creation of additional permit conditions or overlay
Zones



. Enforcement of policies not already active before
Aug. 1, 2024

& 3. Clear Communication to Residents & Applicants
— Model Language for Town Use

The Town of Juno Beach continues to review all
residential construction and reconstruction applications
under our established building codes and harmony
standards, which remain fully in effect under Florida
Senate Bill 180.

The Town does not require buildings to look alike, but
we do require proposals to show—through proportion,
massing, articulation, materials, and landscape
context—that the project fits within the character and
goals of our community as outlined in our existing
Appearance Review Criteria (Sec. 34-116).

Applications should be accompanied by materials that
allow the Planning & Zoning Board or Architectural
Review Board to evaluate the project based on the
totality of design and site evidence—known as the
preponderance standard.



N 4. Examples for Guidance (to Include in a
Resident/Developer Packet)

R Example A: Permissible Modern Construction

. Modern home on double lot using:
- Stepped-back massing
- Neutral materials
- Landscaping buffers
. ARB Outcome: Approved under existing standards.
Preponderance of evidence (scale transition, neighbor
support, zoning compliance) supports finding of
harmony.

& Example B: Denial Due to Unmitigated Impact

. Oversized home on small lot with:
- No step-backs
. Flat, unarticulated facade
- Raised mechanical equipment visible from road
. ARB Outcome: Denied. Even if FAR compliant,
proposal lacks mitigating features to demonstrate
harmony under pre-SB 180 guidelines.

v 5. Applicant Checklist for Compliance with
Existing Criteria

. 1 Complies with height, setback, and FAR limits



. 1 Uses step-backs or varied rooflines to reduce
apparent bulk

. [ Maintains streetscape rhythm through compatible
proportions

. U Screens all rooftop or mechanical equipment

. [ Uses materials found in local vernacular (or blends
tastefully)

. U Provides 3D visual or rendering of streetscape
context

. [ Gathers letters of neighbor support, if possible

. [ Aligns with the Comprehensive Development
Plan goals (preservation, resiliency, neighborhood
scale)

6. Recommendations for Weathering the SB 180
Freeze

v Adopt a Conservative Interpretation of “More
Restrictive”

. Continue using all pre-existing standards
confidently

. Avoid new appearance review processes or scoring
systems

. Do not interpret SB 180 as banning subjective
review—only new or more burdensome ones



v Provide Predictability and Transparency

. Publish a Resident & Developer Harmony Packet
. Include:
- Full text of current appearance standards
- Before-and-after examples
- Precedent approvals with rationale
- A flowchart showing how proposals are
evaluated under preponderance standard

v Prepare for October 2027

. Track:
- What standards worked well under the freeze
- Where gaps or ambiguities caused delays
. Draft new ordinances (but delay adoption) to
modernize and clarify harmony expectations post-
freeze

® Conclusion

By remaining grounded in existing ordinance language,
applying a balanced preponderance approach, and
communicating clearly with applicants, the Town of Juno
Beach can continue to:

. Approve good-faith applications
. Maintain community character



. Avoid regulatory overreach and legal exposure under
SB 180

"Welcome to the Review Process'" Handout

Welcome to the Juno Beach Residential Review Process
A Guide to Submitting a Construction or Renovation
Proposal (Effective through Oct. 1, 2027)

Dear Resident or Applicant,

Thank you for your interest in building or renovating in the
Town of Juno Beach. In accordance with Florida Senate Bill
180, Juno Beach will continue to evaluate residential
construction projects using the zoning, appearance, and harmony
standards that were legally adopted before August 1, 2024.

What Standards Still Apply?
Your project will be reviewed for:

. Height, floor area ratio (FAR), and setback compliance

. Visual fit with neighborhood scale, character, and design
. Articulation, roof form, and material choices

. Impacts on privacy, views, light, and neighbor enjoyment
. Compatibility with the Town’s preserved seaside style



How Does the Town Decide?

Juno Beach uses a “preponderance of evidence” approach.
That means your project will be judged not by whether it exactly
matches your neighbor’s home, but by how all factors — design,
massing, scale, context, and impact — align with community
standards and Town code.

What Should You Submit?

. A site plan showing dimensions and location

. Building elevations (front, sides, and rear)

. Calculations for FAR and lot coverage

. Photos of your lot and adjacent homes

. A short narrative on how your home fits the neighborhood
. Optional letters of support from adjacent property owners

What Helps?

. Early discussions with Planning staff

. Voluntary coordination with your neighbors

. Revisions that soften visual impact
Showing that your design contributes to neighborhood
harmony

Still Have Questions?

Contact us to schedule a preliminary meeting or to review the
applicable design and zoning rules before you submit.



Balancing Property Rights & Community Harmony in Juno Beach

Aldo Ronere <aldoforjuno@gmail.com> Jul 16, 2025, 11:13 PM

to town_council

Good afternoon,

| appreciate the opportunity to speak briefly on a principle at the heart of
Juno Beach’ identity. Balancing the rights of homeowners to improve their
properties with the community’s collective desire to preserve our coastal,
small-town character.

Over the past decade—especially through various ordinances, Juno Beach
has evolved its zoning code and review process to reflect this delicate
balance. This is especially important since it establishes a precedence of
thought when keeping Juno Beach means just that - keeping Juno Beach,
Juno Beach.

Supporting Improvement—Within Context

Homeowners in Juno Beach have every right to expand and modernize
their homes, increase livable space, and look to invest in their future.
However, as our codes thoughtfully over time clearly state—-with the
introduction of Harmony Criteria in 2024 —-improvement must not come at
the expense of neighbors’ rights to light, air, privacy, or community
character.

For now, the term “harmony” is no longer abstract. It's been defined by
specific, reviewable criteria. Namely, Scale, mass, proportion, and
materials must align with the visual rhythm of surrounding homes.

Quaintness is Not Anti-Progress

Preserving “quaintness” does not mean freezing our town in time.

It means making New Feel Native.

It means protecting property value not just through expansion, but through
cohesive community design.



Our codes now encourage architectural styles that reflect our heritage—-
Victorian, Spanish Revival, and Mid-Century Modern— styles that made
Juno Beach feel like a seaside village, not a high-rise corridor.

In closing,

Juno Beach has laid the legal and design foundation over the years to
withstand litigation and to both protect and allow for reasonable progress.

Let’s continue supporting thoughtful growth—improvement that adds value without
casting shadows, that respects neighbors while expressing individuality, and that
ensures future generations experience the same charm that brought us here.

Aldo Rovere
400 Uno Lago Drive
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