TOWN OF

JUNO BEACH

* FLORIDA®
INCORPORATED 1953

EVALUATION COMMITTEE MEETING - JANITORIAL
SERVICES MINUTES

May 10, 2024 at 3:00 PM
Council Chambers — 340 Ocean Drive

PRESENT: MICHAEL A. VENTURA, FINANCE DIRECTOR
TIMOTHY HANNON, DEPUTY DIRECTOR OF PUBLIC WORKS
MAJOR MARK SALOIO
CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK
FIORELLA VERDECIA, ADMINISTRATIVE SECRETARY

ALSO PRESENT:  STEVEN HALLOCK, PUBLIC WORKS DIRECTOR
FRANK DAVILA, PLANNING & ZONING DIRECTOR

Audience: 0

CALL TO ORDER

Finance Director Ventura called the meeting to order at 3:00pm. He announced that the public is allowed
to attend the meeting, but participation is limited to the Evaluation Committee members only. He also
stated that the purpose of the Committee meeting is to review, rank and vet out the companies which
submitted proposals to the Town’s RFP, Request for Proposal for Janitorial Services for the Town of Juno
Beach.

REVIEW OF PROPOSALS

Finance Director Ventura stated that they received a total of eight (8) responses to the RFP and explained
the process for ranking the firms.

The Committee reviewed and discussed the following proposals:
(See attached evaluation sheets.)

AMERICAN JANITORIAL

Major Saloio stated that he gave this company a total of 80 out of 100.

Deputy Director of Public Works Hannon stated that he gave this company a total of 90 out of 100.



Finance Director Ventura stated that he gave this company a total of 88 out of 100.

CHI-ADA CORPORATION

Major Saloio stated that he gave this company a total of 46 out of 100.
Deputy Director of Public Works Hannon stated that he gave this company a total of 75 out of 100.
Finance Director Ventura stated that he gave this company a total of 67 out of 100.

CLEANSPACE

Major Saloio stated that he gave this company a total of 77 out of 100.
Deputy Director of Public Works Hannon stated that he gave this company a total of 93 out of 100.

Finance Director Ventura stated that he gave this company a total of 87 out of 100.

ELITE CLEAN INC
Major Saloio stated that he gave this company a total of 36 out of 100.

Deputy Director of Public Works Hannon stated that he gave this company a total of 79 out of 100.

Finance Director Ventura stated that he gave this company a total of 66 out of 100.

IMAGE COMPANIES
Major Saloio stated that he gave this company a total of 77 out of 100.

Deputy Director of Public Works Hannon stated that he gave this company a total of 90 out of 100.

Finance Director Ventura stated that he gave this company a total of 84 out of 100.

JUMEP MULTY SERVICES
Major Saloio stated that he gave this company a total of 73 out of 100,

Deputy Director of Public Works Hannon stated that he gave this company a total of 96 out of 100.

Finance Director Ventura stated that he gave this company a total of 100 out of 100.

SOUTHERN CLEANING SERVICE INC.
Major Saloio stated that he gave this company a total of 85 out of 100.

Deputy Director of Public Works Hannon stated that he gave this company a total of 95 out of 100.

Finance Director Ventura stated that he gave this company a total of 86 out of 100.



STRATUS BUILDING SOLUTIONS
Major Saloio stated that he gave this company a total of 92 out of 100.

Deputy Director of Public Works Hannon stated that he gave this company a total of 92 out of 100.

Finance Director Ventura stated that he gave this company a total of 82 out of 100.

COMMITTEE DISCUSSION AND FINAL RANKING

The Committee discussed and performed a final ranking on their evaluation sheets (see attached).

MOTION: Hannon/Saloio made a motion to approve of JUMEP Multy Services for Janitorial services.

ACTION: The motion passed unanimously.

ADJOURNMENT

The meeting was adjourned at 3:39pm.

ATTEST:

e O

Caitlin E. Copeldhd-Rodriguez, MMC, Fown Clerk
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Town of Juno Beach
EVALUATION COMMITTEE SUMMARY TABULATION
May 10, 2024

Request for Proposal: Janitorial Services

American Janitorial

Scoring Criteria Tabulation [
Evaluation #1 #2 #3 4 Total
Committee Member
Mark Saloio lo /10 | {5715 | |57/15 Ho/60 | /100
Major
Michael Ventura 1O /10 | \5715 | }5/15 |fg/60 | €8 /100
Finance Director
Timothy Hannon g /10 }{/15 }3/15 &1/60 Q()/IOO
Deputy Director of Public Works
TOTAL 553 /300
Chi-Ada Corporation
Scoring Criteria Tabulation |
Evaluation #1 #2 #3 it Total
Committee Member
Mark Saloio G /10|75 /15| 757715 /6160 | Lf(y /100
Major
Michael Ventura 5710 |25 /15| 1$7/15 |32/60 | (g1 /100
Finance Director
Timothy Hannon < 10| /5 /15| )2 115 (441160 | <]4577100
Deputy Director of Public Works
TOTAL / / 300
Cleanspace
Scoring Criteria Tabulation |
Evaluation #1 #2 #3 e Total
Committee Member ‘
Mark Saloio q /10 j3 /15 )5~ /115 || /60 | =177 /100
Major
Michael Ventura &5 /10| }5715 | 15715 52/60 81 /100
Finance Director
Timothy Hannon =1 /10 | 15715 | 1Y /15 |4¥1/60 q3100
Deputy Director of Public Works
TOTAL | 251 /300
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Elite Clean Inc.

Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
Mark Saloio 10| /15| 15115 146160 | 3(/100
Major
Michael Ventura g /10| j5715| jo /15 |3/60 {o(e/100
Finance Director
Timothy Hannon 1 10 14 /154 1 /15 [9/60 "16 /100
Deputy Director of Public Works
TOTAL ,8[ /300
Image Companies
Scoring Criteria Tabulation |
Evaluation #1 #2, #3 #4 Total
Committee Member
Mark Saloio /0 /10 | /2 /15| /1§7/15 |40/60 | 11 /100
Major
Michael Ventura /010 /577150 5715 | sH/60 81{/1 00
Finance Director '
Timothy Hannon 7 /10| /3 /15| ) /15 |&58760 | Gy/100
Deputy Director of Public Works
TOTAL | Q5% /300
JUMEP Multy Services
Scoring Criteria Tabulation I
Evaluation #1 #2 #3 #4 Total
Committee Member
Mark Saloio 5 /10| }3/15 | 10/15 L5760 | =13 /100
Major
Michael Ventura (O /10 {})s /15| |5/15 o /60 | f €0 /100
Finance Director
Timothy Hannon § 10| g5 | 115 |Go/60 | Gy /100
Deputy Director of Public Works
TOTAL 'R (x5 /300
Southern Cleaning Service Inc.
Scoring Criteria Tabulation |
Evaluation #1 #2 #3 #4 Total
Committee Member
Mark Saloio 510 | 57715 | /5715 180660 | §57/100
Major
Michael Ventura 5 N0 | jp/15 ] )5 /15 5p/60] (/100
Finance Director
Timothy Hannon T/10 115715 | 5715 | 5/60 | {57100
Deputy Director of Public Works
TOTAL | Jiole /300
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Stratus Building Solutions

Scoring Criteria Tabulation j
Evaluation #1 #2 #3 #4 Total
Committee Member
Mark Saloio 4110 | J5715 | IR /15 [o/60 | Q) /100
Major
Michael Ventura 5710 [ (0715 | 5715 |53/60 | &5 /100
Finance Director
Timothy Hannon /10 | 13/15 | {§7/15 |577/60 qg/IOO
Deputy Director of Public Works
TOTAL QO@@SOO

Completed By Town Clerk and/or Designee:

ﬁ%@% Date: j;[@/gg

Max. Category
Points

# 10 Personnel

e Availability of qualified personnel.

Vendor Profile-Qualifications, Background, and Experience of Firm

#2 15
» Qualifications and experience with similar projects.
» Evidence of valid state, county, and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
43 15 References (Provide a minimum of three)
e Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
e Provide the designated contact person’s name, phone number, email address, location
and dates of service (within the last 2 years).
44 60 Price

e Completed itemized proposal form to include all products and services.

Page 3 of 3
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Town of Juno Beach
EVALUATION COMMITTEE TABULATION
May 10, 2024

Reduest for Proposal: Janitorial Services

f Scoring Criteria Tabulation ]
Firm i1 #2 i3 4 Total
(in alphabetical order)
American Janitorial 2/10 /5/15 1 3/15 & /60 40/100
Chi-Ada Corporation /10 /5115 | 15 Y1 /60 757100
Cleanspace /10 I1SA5 JH#/15 57 /60 ”3/100
Elite Clean Inc 7) /10 = /15 )4 /15 4/@ /60 749 /100 .
Image Companies | 7 /10 12715 IR /5 . | §3760 5:/\0 /100
JUMEP Multy Services | @ /10 14 115 Jtf /15 40 160 q(,/100
LLC
Southern Cleaning 7 /10 /s /15 1 115 55160 65’/100
Service Inc ]
Stratus Building =219 )3 /15 S J1S 57160 431100
Solutions |
Max. Category
Points
Personnel
3l L0
e Availability of qualified personnel.
Vendor Profile-Qualifications, Background, and Experience of Firm
#2 15
e Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and reeelipts proving authontv to
conduct business in the jurisdiction of the work,
References (Provide a minimum of three)
#3 15
e Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred). :
® Provide the designated contact person’s name, phone number, email address, location
- and dates of service (within the last 2 years).
60 Price
#4
e Completed itemized proposal form to include all products and services.

Date: é/)o/ﬂ ffr/

Completed By:

Pri mt Name |,
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Services OE Contract: R1214808P4 - Janitorial Services - Large Facilities -~ Group
3 -Contract 4
Prime Vendor: CHI-ADA CORPORATION

CA:Scott
Campbell

Completed Service Evaluation - Status: Approved
Evaluation Rated By Using Agency: FACILITIES MANAGEMENT
Evaluation Score: 3.77
CHI-ADA CORPORATION Is RECOMMENDED For Future Contracts
Remarks:
Rated By: Building Manager On 7/28/2021
Reviewed By: Scott Campbell On 9/10/2021

Numerical Score : 3.77

Ciality [Catagory Average:

How well did the vendor's services meet the contract specifications? 3
How accurate and timely were any necessary repairs or reconfigurations? 4
How appropriate were vendor recommended repairs or upgrades? 4
How accurate were vendor reports of services provided? 4
How proactive was vendor in self-monitoring to ensure required service 4
quality was met?

How well did vendor pass inspections of services on the first inspection? 4
How complete and timely did the vendor submit warranties, manuals, ete.? N/A
How qualified and knowledgeable were the vendor's staff in the 4
performance of the specified work?

How would you rate the overall quality of work? 4
Comments: '

e ririE s T
LALEATIY o AL AT

How accurate were the estimated service hours to the actual hours of N/A
service provided?
How accurate were estimated services to those actually needed to complete N/A
the project?
}
Comment_s_:J[

Delivary

How well did the vendor comply with the contract requirements for 4
delivery and/or scheduling for completion of services?

How timely was the vendor's response to replacing damaged goods? 7 4
How timely was the vendor in requesting inspections or submittal of. 4
completion reports? )

How responsive was the vendor to correcting inspection failures? 4
How clear and understandable were vendor invoices and reports? 3
How accurate were vendor invoices? 3
How prompt and respensive was the vendor when sending invoices and 3

resolving any invoice discrepancies?

How complete and accurate was documentation of pass thrus for invoices? N/A




How accurate were close out procedures followed (e.g. documents
provided at closeout - packing slips, invoices, technical manuals, etc.) ?

N/A

Comments:

LT O

How promptly were County staff's communications responded to, including

services and/or support?

requests for information, proposals, and quotes? 3
How proactive was the vendor in addressing County staff's problems or 4
concerns regarding the service?

How courteous/professional was the vendor in working with the County, 4
sub-vendors, County tenants/customers?

How sensitive/responsive was the vendor to working around County 5
operationaal needs? 4

How consistent and clear were the vendor communications with County 3
staff? ]

How responsive and timely was the vendor in providing emergency 4

Comments:

How close was the level of vendor technical expertise to what was needed

replacement policy?

to support the service? 3
How timely was the vendor response compared to the contract 4
requirements?

How clear was the vendor information regarding the warranty or 3

How well did the vendor respond to wairanty service requests?

How timely were repairs completed?

How well did the vendor coordinate any sub vendors?

Comments:

¢

‘"i’i:u;\“

How prominent was the Living Wage rate provision poster displayed in -

Wage contract requirements?

waorkplace? 3
How timely was the vendor in providing the three language statement with

each covered employee in the first paycheck or direct deposit slip and every 4
six months thereafter in accordance with the Living Wage Ordinance?

How timely and complete were the required compliance payroll reports 5
submitted?

How proactive was the vendor in ensuring Living Wage compliance,

including inserting into subcontracts, by any subcontractor with the Living N/A
Wage Ordinance as it applies to the subcontract?

If applicable, how cooperative was the vendor in responding to and

resolving any employee complaints regarding alleged violations of Living N/A

Comments:
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TOWN OF

JUNO BEACH

Town of Juno Beach
EVALUATION COMMITTEE TABULATION
May 10, 2024

Request for Proposal: Janitorial Services

Scoring Criteria Tabulation :
Firm #1 - #2 #3 #4 Total

(in alphabetical order) ; i iy
— X American Janitorial / 0 /110 /5 115 /515 %0 160 K0 1100 258
| Chi-Ada Corporation | (/, /10 /5 15 /C /15 /(3 160 4//,1100 /55
_— Cleanspace 710 | /315 /S5 | 4060 FPN100__ |za?
. Elite Clean Inc 4710 (s /15 /5 /15 £0 /60 2y /100 ] 5/

== X "1mage Companies ‘/p /10 /;\/15 /4115 5’/ /60 477 /100 A/

\ JUMEP Multy Services |’ /10 15 /15 ﬂ /60 3 0 ,
— Yl 5 —é L@ 830 2<7
___| Southern Cleaning 7 /10 /515 { /15 0 /60 %’ Y "

) Service Inc / ) g Zg R ) | <

— Stratus Building #/10 /15 7‘1-5' 760 g /100,
= Solutions MS /g VA /7€ &d} %9‘ FEL,
: * 7
Max. Category
Points 4
Personnel
#1 10

e  Availability of qualified personnel.

Vendor Profile-Qualifications, Background, and Experience of Firm

#2 15
e Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
References (Provide a minimum of three)
#3 15
e Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
e Provide the designated contact person’s name, phone number, email address, location
and dates of service (within the last 2 years).
60 Price
##4

Completed itemized proposal form to include all products and services.

Completed By: / m Date: ;‘ /;

1gnatu1 e

Mg Dk G, Sids

PrintName




Town of Juno Beach
EVALUATION COMMITTEE TABULATION
May 10, 2024

Request for Proposal: Janitorial Services

Scoring Criteria Tabulation |
Firm #1 #2 #3 #4 Total
(in alphabetical order)
American Janitorial | /A3 /10 Wik ¢ /15 ¢ /60 X &100
Chi-Ada Corporation /10 (IS ;815 1 7 /60 .9 1100
Cleanspace 5 /10 oI5 /15 2160 &2/100
Elite Clean Inc 710 /15 so /15 1 (, /60 (.{,/100
Image Companies |/ p /10 /15 ¢ /15 o 160 ¢y /100
JUMEP Multy Services /10 A5 C_15 160 " /100
LLC /o s 0 bo /o2
Southern Cleaning - /10 /15 /15 ~{,,/60 /100
Service Inc g o f > s
Stratus Building ~/10 /15 5 7,160 00
Solutions § & A s Q/?‘Ll
Max. Category
Points
a1 {0 Personnel
o Availability of qualified personnel.
4 15 Vendor Profile-Qualifications, Background, and Experience of Firm
e Qualifications and experience with similar projects.
e FEvidence of valid state, county, and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.
473 15 References (Provide a minimum of three)
s Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
¢ Provide the designated contact person’s name, phone number, email address, location
and dates of service (within the last 2 years).
44 60 Price
e Completed itemized proposal form to include all products and services.
Completed By‘:’/’ Date: ﬁ//f}--?f y

Signature

///:;L %—// /C'/rf/ﬂ;//(’%

Print Name




JUNO BEAC
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Town of Juno Beach
EVALUATION COMMITTEE TABULATION
May 10, 2024

Request for Proposal: Janitorial Services

Scoring Criteria Tabulation
Firm #1 #2 #3 #4 Total
(in alphabetical order) ?
,7&?\// Hsg /@ X g Y& 7& ?%?O
: - "
L
257 W Clws Sppc £ /¢ (& | &z @7 |21{7»
;& £ te g4 Pl /O 26 Lo |72 1«
, g — . .
247 Trvge /0 /s 5 %4 LY |50 727
G xms /o 'y 1< | Lo 0O - |94.73
- - ” \).\'/ & ’ .
/ %b./ 7
2l S pazvs L (& | £2 o SR 72
Max. Category
Points
Personnel
#1 10 7
YL
Availability of qualified personnel. 6’5[ = F
4y 15 Vendor Profile-Qualifications, Background, and Experience of Firm
10° Qualifications and experience with similar projects.
e Evidence of valid state, county, and local licenses and receipts proving authority to
_ conduct business in the jurisdiction of the work. 2* L0 F
n 15 A References (Provide a minimum of three) 3
10 ® Provide a minimum of three (3) customers with a brief description of similar work
performed (Government Preferred).
e Provide the designated contact person’s name, phone number, email address, location
= and dates of service (within the last 2 years).
44 60 Price
Y Completed itemized proposal form to include all products and services.
Completed By: Date:

Signature

Print Name
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| Availability of qualified personnel

Qualifications, Background and Experience of Firm

s Qualifications and 5 years experience with similar projects

e  Evidence of valid state, county and local licenses and receipts proving authority to
conduct business in the jurisdiction of the work.

References (provide a minimum of 3)

e Provide a minimum of three (3) projects with a brief description of similar work
performed.

Provide the designated contact person’s name from the referenced projects including;
title, organization, address telephone number, email address, location and date.






