TOWN OF

JUNO BEACH

* FLORIDA
INCORPORATED 1945

WORK SESSION - MASTER PLAN DEVELOPMENT DISCUSSION
MINUTES

September 03, 2025 at 3:00 PM
Council Chambers — 340 Ocean Drive and YouTube

PRESENT: PEGGY WHEELER, MAYOR
JOHN CALLAGHAN, VICE MAYOR
DIANA DAVIS, VICE MAYOR PRO TEM
MARIANNE HOSTA, COUNCILMEMBER (Via Zoom)
DD HALPERN, COUNCILMEMBER

ALSO PRESENT:  ROBERT A. COLE, TOWN MANAGER
LEONARD RUBIN, TOWN ATTORNEY
DANA LITTLE, TCRPC URBAN DESIGN DIRECTOR (TOWN CONSULTANT)
THOMAS LANAHAN, TCRPC EXECUTIVE DIRECTOR (TOWN CONSULTANT)
CAITLIN COPELAND-RODRIGUEZ, TOWN CLERK

AUDIENCE: See attached Sign-In Sheet

CALL TO ORDER - 3:00PM
MASTER PLAN DEVELOPMENT DISCUSSION

(See attached handouts from Vice Mayor Pro Tem Davis.)

Council gave unanimous consensus to proceed with developing a community survey, and pursie
additional public engagement, which shall include conducting open public forums with a sampling of
residents, property owners, business owners, and/or potential developers; schedule a public workshop or
charette on a Saturday, and have an on-site discussion with the Sea Oats Association.

Town Manager Cole recessed the Work Session at 5:45pm.
Town Manager Cole reconvened the Work Session at 5:53pm.

Mayor Wheeler, Councilmember Halpern, and Councilmember Hosta gave consensus fo create and
distribute an application to the community for interested individuals to complete and submit, allowing the
Council to select participants for the public forums.

Council gave unanimous consensus to start with the community survey first.

(See attached handout from Vice Mayor Callaghan.)



ADJOURNMENT
eeler adjourned the Work Session at 6:58pm.

L M@-
Peggy Wheeler, Mayor Caitlin Copeland-Rodriguez, Town Cler
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9/2125, 7:25 AM Town of Juno Beach Mail - Master Plan Session

M Gmail Caitlin Copeland <ccopeland@juno-beach.fl.us>

Master Plan Session

1 message

Aldo Rovere <aldoforjuno@gmail.com> Mon, Sep 1, 2025 at 9:09 AM
To: town_council@juno-beach.fl.us, Robert Cole <rcole@juno-beach.fl.us>, Caitlin Copeland <ccopeland@juno-beach.fl.us>,

Frank Davila <fdavila@juno-beach.fl.us>

September 1, 2025
Dear Councilors and Staff,

Thank you for the time and energy you continue to dedicate to the Master Plan process and for addressing the questions
raised during the recent session with the Treasure Coast Regional Planning Council (TCRPC). | thought the Town
Manager's response regarding council voting and its community impact was especially well done and helped clarify that
portion of the discussion.

Let me also be upfront: | am not a strong supporter of Master Plans. While they provide vision and framework, the pace of
change in government regulations, technology, and now Al can render long-term planning obsolete almost as soon as it is
finalized. | recall from the Town's own lecture series that several experts cautioned against planning too far into the future

for exactly this reason. That said, we have engaged the TCRPC to guide us through this process, and their role deserves

careful attention.

For context, according to TCRPC.org, one-third of their 28-member governing board consists of local elected officials—
nine from counties, ten from municipalities, and nine appointed by the Governor. Importantly, they collaborate with the
South Florida Regional Planning Council to identify shared regional priorities, among which affordable housing is a major
focus. The 2020 ALICE (Asset Limited, Income Constrained, Employed) Report highlighted that 34% of Palm Beach
County households earn above poverty level but still cannot meet the basic cost of living.

Given this mission, board composition, and focus areas, | believe it is fair to ask: what specific outcomes are expected
from this process, and how will they serve not only the region's goals but also the unique needs of Juno Beach? A higher
residential mix, for example, could align with regional affordable housing priorities, but that may not align with our
community’s character or vision.

In addition, | understand that community members have been invited to share input directly with the TCRPC. If their
submissions are already publicly available, please advise where they can be found. If not, | would encourage making
them accessible so that the community at large can see the full range of perspectives.

Finally, as we mark Labor Day, | want to extend my appreciation to each of you for your service and commitment to our
town.

Respectfully,
Aldo

https://mail.google.com/mail/u/0/?ik=64ae9d0a588&view=pt&search=all&permthid=thread-f: 8420672053831 96687%7Cmsg-f:1842067205383196687... 1M



9/2(25, 7:25 AM Town of Juno Beach Mail - our commercial spaces should be preserved

M Gma il Caitlin Copeland <ccopeland@juno-beach.fl.us>

our commercial spaces should be preserved
1 message

Mon, Sep 1, 2025 at 10:19 AM

‘joseph torano' via Council <town_council@juno-beach.fl.us>
Reply-To: joseph torano <joetorano@me.com>
To: town_council@juno-beach.fl.us

Juno Beach Council,

@® Juno Beach really is the paradise of Palm Beach.

I chose to move here because of the look, the feel, and the charm — plus the simple joy
of being able to walk to great restaurants in just five minutes.

That’s why I believe it’s time for our town to take a pause. We’ve already seen a lot of
new development, and before adding more, we should take a year to step back and
really assess the impact of what’s already been built.

I also feel strongly that our commercial spaces should be preserved. They’re part of
what makes Juno special, and losing them would push neighbors and visitors to head to
Jupiter instead of enjoying what’s right here at home.

Let’s protect the character and balance of Juno Beach — so it remains the paradise we
all love.

Thank You,

Jaseph Torano

https://mail.google.com/mail/iu/0/?ik=64ae9d0a58&view=pt&search=all&permthid=thread-f:1842071774980120205%7Cmsg-f:1842071774980120205... 1
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INTERLOCAL AGREEMENT
BETWEEN THE TOWN OF JUNO BEACH
AND THE TREASURE COAST REGIONAL PLANNING COUNCIL
TO DEVELOP A
COMMUNITY VISION AND MASTER PLAN

Ihis Interlocal Agreement (herein referred to as “Agreement™ is entered into this 7> f

day of Mw-{* koo, 2024 by and between the Town of Juno Beach (herein referred to as

“Town”) and the Treasure Coast Regional Planning Council (hercin referred to as “TCRPC”), cach

constituting a public agency as defined in Part I of Chapter 163, Florida Statutes.

WITNESSETH:

WHEREAS, Section 163.01, Florida Statutes, known as the “Florida Interlocal

Cooperation Act of 1969,” authorizes local governmental units to make the most efficient use of

their powers by enabling them to cooperate with other localities and public agencies on a basis of
mutual advantage and thereby to provide services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economie, population, and

other factors influencing the need and development of local communities; and

WHERIEAS, Pait 1 of Chapter 163, Florida Statutes, permits public agencies as defined
therein to enter into intetlocal agreements with each other to exercise jointly any power, privilege,

or authority which such agencies share in common and which cach might exercise sepavately; and

WHEREAS, the TCRPC is permitted to provide services to the Town as the TCRPC is
established by the State of Florida and considered a public agency in accordance with state law;

and

WHEREAS, the Town Council of the Town of Juno Beach, Florida, has determined that
analysis of existing conditions in the Town, completion of a real estate market study, exploration
of various redevelopment strategies, and solicitation of public input for the creation of a
Community Vision and Master Plan to be in the best interests of the residents and businesses of

the Town of Juno Beach; and




WHEREAS, the Town of Juno Beach and the TCRPC desire to enter into this Agreement

to accomptlish the activities identified above,

NOW THEREFORE, in consideration of the mutual covenants, promises and

representations herein, the Parties agree as follows:

SECTION 1.  PURPOSE

A. The purpose of this Agreement is to memotialize the terms under which the TCRPC will

assist the Town with an analysis of existing conditions, completion of a real estate market
study, exploration of redevelopment sirategies, and solicitation of public input,
culminating in a community vision and master plan.

The Town and the TCRPC agree to act in a spirit of mutual cooperation and good faith in

the implementation of the Agreement and its pmpose.

SEcrioN 2. ErFrECHivE DATE

This Agreement shall become effective upon its approval by the Town Council of the Town
of Juno Beach and the Executive Director of the Treasure Coast Regional Planning
Council, the due execution thereof by the proper officer of the Town of Juno Beach and
the Treasure Coast Regional Planning Council, and the filing of a certified copy hercof
with the Clerk of the Circuit Coutt of Palm Beach County, Florida.

SECTION 3., GENERAL TERMS AND CONDITIONS

A. This Agreement shall begin upon execution by both parties and shali end when the

C.

deliverables are complete as identified in the Anticipated Project Schedule contained in
Attachment “B” unless terminated earlier in accordance with Section 3.

The TCRPC shall fully perform the obligations identified in the Scope of Services
contained in Attachment “A” of this Agreement to the satisfaction of the Town. The
TCRPC shall complete the tasks in accordance with the “Anticipated Project Schedule™
contained in Attachment “B” unless changes are mutually agreed upon and reduced to
writing.

The Town and the TCRPC agree to be governed by applicable State and Federal laws,

rules, and regulations.




D. Modifications of this Agrecment may be requested by either Party. Changes must be
mutually agreed upon and arc only valid when reduced to writing, duly signed by each
Party, and attached 1o the original Agreement.

. The Town agrees to:

1. Assist in the development of documents necessary to conduct the analysis and
create the redevelopment master plan;

2. Provide all necessary contact information, distribution lists, and assistance in
posting information on the Town’s website;

3. Provide alf necessary public notice as required by Florida Statutes;

4. Provide venues for all public workshops and meetings; and

5. Process all requests for reimbursement in a timely manner.

Secriond, RECORD KEEPING

A. The TCRPC shall retain all records related to this Agreement for a time period consistent
with the State of Florida Public Records Retention Schedule, as may be amended from
time to time.

B. The TCRPC shall allow access to its records during normal business hours and upon

reasonable advance requests of the Town, its employees and agents.

SECTION S, TERMINATION
This Agreement may be terminated for convenience by either Party on thirty (30) days
written notice, or for cause if either Party fails substantially to perform through no fault of
the other and does not commence corvection of such nonperformance within five (5) days
of written notice and diligently complete the correction thereafter. The Town shall be
obligated to pay the TCRPC for only its work completed up to the date of termination
pursuant to this pavagraph.

SECTION 6. REMEDIES
No remedy herein conferred upon any Party is intended to be exclusive of any other
remedy, and each and evety such remedy shall be cumulative and shatl be in addition to
every other remedy given hereunder or now or hereafier existing at faw o in equity or by
statute or otherwise. No single or partial exercise by any Parly of any right, power, or

temedy hereunder shall preciude any other or further exercise thereof.



SECTION7, INDEMNIFICATION

Each Party to this Agreement agrees, to the extent permilted by law, to save, defend,
reimburse, indemnify, and hold harmless the other Party, and the other Party’s respective
officers, employees, servants or agents from cach Party’s own negligence or willful
misconduct and from any and all claims, demands, damages, liabilities, causes of actions,
legal or administrative proceedings, judgments, inlesest, attorney’s fees, costs and expenses
arising in any manner directly or indivectly in connection with or incidental to the
performance of this Agreement. Nothing in this provision shall be construed as consent by
the Parties to be sued, nor as a waiver of sovereign immunity beyond the limits provided

for in Section 768.28, Florida Statutes, including limits on attorney’s fees.

SECTION 8. SEVERABILITY
Should any provision of this Agreement be declared invalid or unenforccable by a court of
competent jurisdiction, the same shall be deemed stricken here from and all other terms
and conditions of this Agreement shall continue in full force and effect as if such invalid

provision had never been made a part of the Agreement.

SECTION9. ENTIRETY OF AGREEMENT

This Agreement represents the entire understanding between the Parties. This Agreement
may be modified and amended only by written instrument executed by the Parties hereto

in accordance with Section 3.

SECTION 10. NOTICE AND CONTACT

All notices provided under or pursuant to this Agreement shall be in writing, delivered
either by hand, ovemight express mail, or by first class, cestified mail, retum receipt

requested, to the representatives identified below at the address set forth below:

For Juno Beach:
Frank Davila, Director of Planning and Zohing

Town of Juno Beach
340 Qcean Drive
Juno Beach, FL 33408




For the TCRPC:

Thomas J. Lanahan, Executive Director
Treasure Coast Regional Planning Council
421 SW Camden Avenue

Staart, FI 34994

SECTION 11, FUNDING/CONSIDERATION

A. This is a fixed fee Agreement based on the Scope of Services as identified in Attachment
“A®  As consideration for performance of work rendered under this Agreement, the Town
agrees to pay the TCRPC a fixed fee of One Hundred Twenty Five Thousand Dollars and
Zero Cents ($125,000.00); which includes travel, attendance at all required public meetings
and workshops, out-of-pocket expenses (printing and reproduction costs), mail, couriers,
subconsnltant costs, and other costs related to the services provided, and excludes
advertising, promotional, and meeting venue expenses,

B. The satisfactory completion of deliverables by the TCRPC, in accordance with general
industry standards and best practices and subtmission of an inveice to the Town, shall be
considered the TCRPC’s request for payment according to the project milestone schedule
contained in Attachment *A”. The Town shall pay the TCRPC within thirty (30) days of
receipt of an invoice.

C. Additional services may be provided by the TCRPC to the Town following a written
amendment to this Agreement for such services based on a flat fee of Two Hundred Dollas
and Zero Cents ($200.00) per hour.

SECTION 12. CHOICE OF LAW; VENUE

This Agreement shall be governed by the laws of the State of Florida. Venue for any action

arising to enforce the terms of this Agreement shall be in Palm Beach County, Florida,

SECTION 13, ATTORNEY’S FEES
Any costs or expense (including reasonable attorney’s fees) associated with the
enforcement of the terms and conditions of this Agreement shail be borne by the respective

Parties, however, this clause pertains only to the Parties to this Agreement.

SECTION 14, DELEGATION OF DUTY

Nothing contained herein shall deem to authorize the delegation of the constitutional or

statutory duties of the officers of the Town or the TCRPC.
5




SECTION 15, FILING

This Agreement and any subsequent amendments thereto shall be filed with the Cletk of

the Circuit Court of Palm Beach County pursuant to Section 163.01(11), Florida Statutes.

SECTION 16, LEQUAL OPPORTUNITY PROVISION

The Town and the TCRPC agree that no person shall, on the grounds of race, color,
ancestry, creed, religion, sex, national origin, political affiliation, disability, age, marital
status, family status, pregnancy, sexual orientation, or gender identity be exciuded from
the benefits of, o be subject to, any form of discrimination under any activity carried out

in the performance of the Agreement.

SECTION 7. PuBLIC RECORDS

&

In performing services pursuant to this Agreement, the TCRPC shall comply with all
applicable provisions of Chapter |19, Florida Statutes. As required by Section 1190701,
Florida Statutes, the TCRPC shall:

. Keep and maintain public vecords required by the Town to perform this service.

Upon request from the Town’s custodian of public records, provide the Tows with a copy
of the requested records or allow the records to be inspected or copied within a reasonable
time at a cost that does not exceed the cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law.

Ensure that public records that are exempt or confidential and exempt from public records
disolosure reguirements are not disclosed except as authorized by law for the duration of
the Agreement term and following completion of the Agreement if the TCRPC does not

transfer the records to the Town.

. Upon completion of the Agreement, transfer, at no cost, to the Town all public records in

possession of the TCRPC or keep and maintain public records required by the Town to
perform the services. If the TCRPC transfers all public records to the Town upon
completion of the Agreement, the TCRPC shall destroy any duplicate public records that
are exempt or confidential and exempt from public records disclosure requirements. If the
TCRPC keeps and maintains public records upon completion of the Agreement, the
TCRPC shall meet all applicable requirements for retaining public records. All records

stored efectronicaily must be provided to the Town, upon request from the Town’s
6




custodian of public records, in a format that is compatible with the information technology

systems of the Town.

I THE TCRPC HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
TCRPC’S DUTY TO PROVIDE PUBLIC RECORDS RELATING TO
THIS AGREEMENT, CONTACT THE TOWN CLERK CAITLIN
COPELAND-RODRIGUEZ, MMC, RECORDS CUSTODIAN FOR
THE TOWN, AT: (561) 656-0316; CCOPELAND@JUNQ-
BEACH.FL.US; OR 340 OCEAN DRIVE, JUNO BEACH, FL 33408,




IN WITNESS WHEREOF, the Parties have exccuted this Agreement as of the date set
forth above.

Town ¢ J un uch

ATTEST: L
Caltlinﬁ)pé’f'md Rodrlg,ueh l’e;_,gy Wheeicr
Town Clerk Mayor of the Town of Juno Beach

Aﬁp@}jg_d as to form and legal sufficiency:

P

Leonard Rubin
Town Attorhey

Treasure Coast Regional Planning Council

Phyllis Castro Thomas J. Lanahan
Accounting Manager Exccutive Director

+

Approved as to for

Leith W __}},ms‘“{”’ -
General Counsel

By:




ATTACHMENT A
SCOPE OF SERVICES

TOWN OF JUNO BEACH
COMMUNITY VISION AND MASTER PLAN

OCTOBER 24, 2024

PROJECT DESCRIPTION:

The Town of Juno Beach (Town) seeks to engage the Treasure Coast Regional Planning Council
(TCRPC) to solicit public input, develop a real estate market study, analyze potential
redevelopment strategies, and provide recommendations for updating the Town's
Comprehensive Plan and Land Development Regulations to implement desired redevelopment
strategies consistent with the community’s vision. The Scope of Services will include the following:

Undertake due diligence research to assess land use, planning, and physical conditions
in and around the Town of Juno Beach focusing primarily on potential redevelopment
sites along the US-1 corridor, surrounding areas, and the beachfront condominiums;

Conduct a structured series of public input activities, including stakeholder interviews,
meetings with property owners, public workshops, and presentations to the Town
Council;

Develop a real estate market study which identifies growth potential in multiple real-
estate sectors to include the residential, office, retail, and hospitality markets;

Generate redevelopment design concepts driven by the community vision for those
sites identified as most likely to redevelop, test appropriate densities and intensities
and include renderings and data and analysis; and

Develop an implementation approach, including recommendations for revising the
Town’s Comprehensive Plan and Land Development Regulations to implement the
community’s desired redevelopment approach.

SCOPE OF SERVICES:

Task 1:

Staff Work Session #1 and Due Diligence Overview

Staff Work Session #1

TCRPC will facilitate all staff work sessions and project coordination meetings needed for the
project, beginning with Staff Work Session #1, which is to clarify the project schedule and goals;
gather background data; review general market, infrastructure and development activity; identify

Pagelof7




stakeholders for interviews; and refine the project schedule as needed. The Town will provide all
regulatory, project development history and activity, and other relevant data and GIS base map
data as needed for the project. Additional Staff Work Sessions will be scheduled throughout the
course of the project to maintain clarity and consistency among all team members on the project
mission and goals. Staff Work Session #1 will be scheduled with Town staff in the first month of
the project following execution of the interlocal agreement. TCRPC will be responsible for logistics,
agendas, facilitation, and meeting notes for all Staff Work Sessions.

Due Diligence Overview

Base Documentation

The TCRPC team will develop, with assistance from the Town, necessary base
documentation for the project to include GIS databases, aerial photography, ownership
maps, and other data as appropriate.

Site Reconnaissance

The TCRPC team will conduct field work and site reconnaissance to develop a photo
database and review on-site conditions. During field visits, TCRPC team members may
schedule to meet with Town staff, property owners, residents, and other representatives
to tour specific areas to gain a greater understanding of relevant issues.

Real Estate Market Study

The economic analysis for the Town of Juno Beach Community Vision and Master Plan is intended
to focus on those “building blocks” that will guide the Town in prioritizing future redevelopment
decisions and asset allocation. In short, the five key components of the economic analysis will
include:

Stakeholder Interviews
Demographic & Economic Profile
Real Estate Market Conditions
Market and Development Potentials
s |mplementation Issues

* » e

Task 1 Deliverables

Specific deliverables will include:
1. Facilitation of Staff Work Session #1 and Documentation {Agenda, Participant List, and
Meeting Notes}
2. Project Memorandum including:
a. Updated Project Schedule
b. Due Diligence Components

Page 2 0f 7




Summary of Site Reconnaissance

Summary of Land Development and Infrastructure Conditions
Summary of Market Potentials

information from other relevant studies

Tho oD

Task 2: Stakeholder Interviews

Stakeholder Interviews

To further inform the analysis, the TCRPC team will conduct up to twenty (20) stakeholder
interviews. The interviews will be conducted in person and/or virtually {at the request of the
interviewee) and will be scheduled by TCRPC. The interviews will be designed to further inform
the TCRPC team as to the opportunities and challenges related to redevelopment in juno Beach
along US-1 corridor and surrounding areas and will be focused on land uses, development
patterns, building scale and mass, densities, and height. Interviewees are anticipated to include
members of the Town Council, Planning and Zoning Board, Town staff, property owners, investors,
and residents of the Town, as well as representatives of other public agencies as appropriate (e.g.,
Florida Department of Transportation, Palm Beach County, Paim Beach Transportation Planning
Agency). Town staff will identify recommended interviewees and provide their contact
information, and TCRPC will be responsible for scheduling the interviews.

Task 2 Deliverables

Specific deliverables will include:
1. Project Memorandum including:
a. Listing of Stakeholder Interviewees
b. General Summary of Interview Findings

Task 3: Public Workshop ##1

Public Workshop #1

in order to gain public input and provide an opportunity for public involvement and engagement,
TCRPC will conduct a facilitated public workshop to help establish a community vision and
priorities and inform future redevelopment in the Town. The workshop will be open to all who
are interested in attending. The workshop will include an opening presentation summarizing the
intent of the effort, an overview of existing conditions, a discussion of the initial findings of the
real estate market study, and provide examples of how desirable redevelopment is occurring in
other places. The Town will provide the workshop venue, public notification as required, and
refreshments. TCRPC will provide workshop facilitators, maps, presentations, and all other
workshop materials.

Task 3 Deliverables

Page3of7




Specific deliverables will include:
1. Completion of Public Workshop #1
2. Project Memorandum including:
a. Public Workshop # 1 Presentation and Documentation
b. Summary of Public Input

Task 4:  Develop Conceptual Redevelopment Scenarios and Draft Recommendations

Redevelopment Scenarios

Working with Town staff and based on input derived through Public Workshop #1, TCRPC wili
develop conceptual redevelopment scenarios for the Town of Juno Beach with an emphasis on
the US-1 corridor, surrounding areas, and those sites identified as most likely to redevelop. The
plan will also analyze challenges and opportunities for the beachfront condominiums. The
scenarios will include potential development quantities, renderings and analysis as needed.

Draft Recommendations

Based upon the different redevelopment scenarios described above, TCRPC will develop
recommendations for revisions/updates to the Town’s Comprehensive Plan and Land
Development Regulations. The recommendations will consider the preferred mechanism for
updating the regulations (i.e. overlay zones, limited-duration incentives, Town initiated re-zoning,
etc.).

Task 4 Deliverables

Specific deliverables will include:
1. Project Memorandum including:
a. Redevelopment Scenarios
b. Recommendations for revising/updating the Town’s Comprehensive Plan and Land
Development Regulations

Task 5: Public Workshop #2

Public Workshop #2

TCRPC will conduct a second Public Workshop to present a summary of the input received in Public
Workshop #1 and the draft results and recommendations for Tasks 3 and 4 described above. The
Town will provide the workshop venue, public notification as required, and refreshments. TCRPC
will provide workshop facilitators, maps, presentations, and all other workshop materials.
Workshop #2 will be an opportunity for the community to review the work to date and make
recommendations prior to finalizing the plan.

Task 5 Deliverables

Pagedof 7




Specific deliverables will include:
1. Completion of Public Workshop #2
2. Project Memorandum including:

a. Public Workshop #2 Presentation and Documentation

b. Summary of Public Input

Task 6:  Project Report and Presentations to Town Council

Project Report

TCRPC will assemble all project data, findings, and recommendations into a draft Project Report
for the Community Vision and Master Pian that will include summaries of all public input, all design
concepts and renderings, and all work products developed in the tasks described above including
a summary of the real estate market study and the full study as an addendum. The draft Project
Report will be provided to staff for up-to two (2} rounds of consolidated edits, which will be

incorporated into a final Project Report.

Presentations to Town Council

After the submittal of the Final Report for the Community Vision and Master Plan, TCRPC will be
available for up-to four {4) presentations to the Planning and Zoning Board and the Town Council.

TCRPC will coordinate the scheduling and content of the presentations with Town staff.

Task 6 Deliverabies

Specific deliverables will include:

1. Project Report for the Community Vision and Master Plan (draft and final)

2. Town Council Presentations and Documentation

DELIVERABLES:

Lists and Meeting Notes from Staff Work
Sessions

Project Memoran'da, Agendas, Participant

Electronic copies in
MS Word & PDF formats

GIS Maps and Data Tables

Electronic copies in
ArcGIS and PDF formats

Project and Workshop Presentations

Electronic copies in
Power Point & PDF formats

Redevelopment Concepts and
Recommendations

Electronic copy in
PDF format

Project Report

Electronic copy in

Page 5of7



| PDF format

FEES AND REIMBURSABLE EXPENSES:

Professional services described in this Scope of Services will be performed for a fixed fee of
$125,000.00 (One Hundred Twenty-five Thousand Dollars and Zero Cents). The totai fee
includes travel, out of pocket expenses (printing and reproduction costs), mail, couriers,
subconsultant costs, and all other costs related to the professional services. The fee excludes
advertising, promotional, and meeting venue expenses, all of which will be paid directly by the
Town.

TCRPC will provide all work and products, cutlined in the scope above, payable per the following
schedule. Additional presentations, meetings, or work beyond what is stipulated in the Scope of
Services section of this Agreement will be billed at a rate of $200.00 (Two Hundred Dollars and
Zero Cents) per hour.

The full real estate market study is included in this Scope of Services and fee.

Revisions to the Town’s Comprehensive Plan, Land Development Regulations, and the writing of
ordinances or staff reports is not included in this Scope of Services.

| pymrAmT |

. PROJECTMILESTONE

Execution of Agreement 10% { $12,500.00

Task 3 Project Memorandum

(Completion of Public Workshop #1) 35% $43,750.00

Task 4 Project Memorandum

(Submittal of Draft Concept Plans and Recommended Regulation Revisions) 25% 331,250.00

Task 5 Project Memorandum

o,
(Completion of Public Workshop #2) 15% | 518,750.00

Submitta! of Finai Report 15% | $18,750.00

100% | $125,000.00

ANTICIPATED SCHEDULE:

An anticipated project schedule, contingent upon execution of the Interlocal Agreement in
November 2024, is included as Attachment B.

Page6of 7
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TOWN OF JUNO BEACH, FLORIDA
COMMUNITY VISION AND MASTER PLAN

PROJECT MEMORANDUM #2

PROJECT MEMORANDUM #2:
Master Plan Interview Process

TREASURE COAST REGIONAL PLANNING COUNCIL

| Town of Juno Beach

| August 13, 2025

The purpose of Project Memorandum #2 is to provide the list of project interviewees and a
summary of their input. At the beginning of the master planning process, TCRPC requested that
Town Council members provide names and contact information of those individuals the team
should interview. The interviews are intended to provide background, context, and identify
issues that need to be addressed in the master plan. Those interviewed included residents,
business owners, real estate professionals, as well as the Council Members and staff.

Attachments

1. List of Interviewees and Summary of Interview Input.
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24. Waterford Condominium, met with H.O.A. for question and answer session
25.Ted Astolfi, Martin County Economic Council

26. Jim Ehret, resident

27.Nader Salour, resident, developer

28. Paul Tischler, resident, economist

29.Len Rubin, Town Attorney

30. Keith Davis, Council Attorney

31. Anne Bosso, resident, real estate broker

32.Tim Hernandez, owner New Urban Communities

Summary Points of the Interviews

Below is a bulleted list of the issues and concerns raised during the interview process. Most of
these comments were voiced repeatedly throughout the various discussions.

Traffic congestion at Donald Ross Road and US-1 is bad and getting worse. Very
concerned about additional trips and congestion with the completion of Caretta project
and the Pulte townhomes,

Town has taken the position to oppose the additional turn lanes at Donald Ross and US-1
proposed by Palm Beach County.

Few connectivity improvements were made with the Caretta project nor the Pulte
townhome project. Turning movements in and out of these new developments will
exacerbate the already strained traffic conditions.

Concerns that too many concessions are provided to developers in terms of incentives in
the code or extractions for off-site improvements/projects (i.e. police station gym partially
paid for by the Caretta developer).

Concerns over the future of the beachfront condominiums — new legislation requiring more
frequent inspections and financial reserves for improvements and what that means for
preservation versus redevelopment.

There are growing concerns about the loss of the “historic” moderately sized single-family
homes in Juno Beach — many have been replaced with large “Miami” homes that are more
modern and boxy in their architecture,

There needs to be more landscaping af the gateways of the town and US-1 specifically.
There are great concerns over the retention of existing local businesses as properties
redevelop.

There is a desire to make the town, specifically Donald Ross and US-1, more walkable
and safer for pedestrians and cyclists.

There needs to be a consistent approach and some controls to architectural design.

There needs to be more sidewalks and crosswalks.

Concerns expressed about the “over-building” of Juno Beach — both commercial and
residentially.

Town has no walkable, mixed-use “center”. Town should strive to create one.

There should be a unique and attractive public amenity and streetscaping package.
There should be some brand identity,
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CONTEXT

Since my engagement to compose a Strategic Plan by Juno Beach around August 2024,
In addition to several field visits | have researched numerous sources related to future
planning, interviewed five leadership staff and five Council members, and facilitated one
resident workshop and one Council workshop.

A Strategic Plan strives to choose the most important, relatively few action strategies to
pursue a community’s vision, My work in progress proposes four overarching goals with a
partial list of emerging action strategies. They correspond to a community vision which is
also "emerging" (aka work in progress) that revolves around slow growth, and
environmental preservation and sustainability. I use the term "emerging” since [ have not
arrived at consensus among Council members on all Plan components, A 5-10 year
Strategic Plan vision would embrace or complement a master plan vision, which has yet to
coalesce. The Town'’s website provides a vision, however it is not unique enough to juno
Beach nor inspirational. The Town's Comprehensive Development Plan is also lacking an
inspirational master planning vision.

Since your engagement is commencing soon, it seemed important and most efficient to
canvey observations/recommendations asap. They are a synthesis of all input received,
however full consensus of Council has yet to be achieved (hence, "work in progress").
Happy to discuss further if desired.

GOALS? RELEVANT TO MASTER PLANNING. Two of the four goals are most relevant to
master planning:

GOAL 1: NURTURE THE SMALL-SCALE, QUAINT AND HISTORICAL TOWN CHARACTER OF THIS
PREMIER PALM BEACH COMMUNITY THROUGH A 5-10 YEAR MASTER PLAN/BLUEPRINT WITH 3
INTERLINKED ACTIVITY CENTERS FROM THE VILLAGE TO THE SEA.

Sub Goals:

» 3focal points/hubs: Compact commercial village center with village square (US1/Donald
Ross), social center (Town Center/Pelican Lake), Recreation/wellness area (beach/adjoining
parks) {uses in each area not exclusive. For example, the corridor leading to the recreational
beach hub includes office and condo land uses.] The location of the three focal points are
rough sketched below.

e Limit Growth: Support only limited or slow, smart, “sound”, high guality, compatible
development/ infill/growth/redevelopment balanced with property rights; Attract and maintain
desirable mix of commercial/retail and convenient urban services. Recognize the current stow
population growth rate of 0.1%/year, however assimilation of 2 new residential developments,
future growth (size, scale, intensity) should not sacrifice desired community character and
architectural feel; commercial/retail traffic also paramount.

* Mobility: Manage thru traffic and multi-modal safe/easy linkage/access to the three focal
points/hubs, recreation, services, shopping, entertainment. Advocate watkability; resolve

' One of the councilmembers considers goals to be “Strategic Initiatives.”
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bridge impedance. Consider Safe Streets for All (pending grant), and assess feasibility of
“Complete Street” design encompassing US1 and Donald Ross Road intersection, with
appropriate “New Urbanist” principles where possible (shade trees, more pedestrian friendly,
landscaped median, speed reduction)
+ Incorporate Vibrant Community Model (see Attachment A}~
-Establish JB Business Board — governs village center operations, events, marketing;
attraction, retention- approach & attract DESIRED development/business instead of just
matrket forces; keep/attract “mom & pops” as well as world HQ branding
-Incorporate a compact, appropriate scale Village Center which inctudes housing (Mixed
Use); and which attracts and maintains convenient services; and desirable entertainment,
dining, shopping
* Village Center: Integrate findings of retail, commercial demand studies; medical and other
service conveniences
* Beautiful and consistent/uniform theming/branded design reinforcing “sense of place”
through the 3 Centers, and storm resitiency - landscape/hardscape, signage, pathways and
seating, lighting, public and private art (Overlay?). Validate/re-assess feasibility/cost of
undergrounding electric utilities (see prior analysis)
+ Town Center/ Pelican Lake Amenities- enhance social center concept (events, library,
reconsider decking, etc. ) and linkage to beach/oceanfront
s Integrate natural areas/ beach/weliness design, preservation and pedestrian linkage.
+ |mplementvision through CDP and LDR with changes as needed

GOAL 2: ACHIEVE HEALTHIER ENVIRONMENT THRU GREATER ECOLOGIC HARMONY AND
NEIGHBORLY FELLOWSHIP; MAINTAINING TIGHT KNIT COMMUNITY COHESION

Sub-goals:

» Promote chemical-free preservation/eco balance town-wids to treasure all things
environmentat (beaches, parks, open space, wildlife habitat)

+ Assist and support maintenance and restoration of conservation areas (exotics, controlled
burns, etc.); including protection in perpetuity (additional legal controls, adoption thru not-for-
profits, etc.}

* Promote community fellowship/neighborliness (e.g. street barbeques) for greater public safety
{block watches), community pride, camaraderie ... Community gardens, signage, art? Consider
public private partnerships for recreational and social opportunities/community events

e Control and prohibit over-fertitization and pesticides (mosquito control? ); prornote FL Friendly
landscaping, etc. (move to STR)

* Promote some green building strategies (chemical safe materials. See FGBC)

+ Promote native vegetation and ecosystems linked to storm resiliency; avoid or mitigate
undesirable stormwater management (pesticides, hydrocarbons). Attention to vulnerability
analysis now in progress.
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The location of three planning hubs are rough sketched below:

1. Seocial: Town Center and Pelican Lake
2. Commercial: US1 and Donald Ross intersection
3. Recreation/Weliness: Beach and Preserved Natural Areas

Within the Social Center and/or Commercial Center Master Planning, you might alsc anticipate a
town facilities master plan, While such a detaited Plan would presumably not be completed during
your master planning, you could anticipate some findings. The Plan is described as:

Produce a comprehensive Facilities/Organizational needs assessment and management
plan- Consider all the Town’s land and building assets, future space needs for all
departments staff, policing, Council, town and emergency response operations, social and
community events, etc. Include life cycles, maintenance and deferred maintenance, land
surplussing, acquisition, swaps, efc. as needed.
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The Vibrant Community Model suggests four interrelated components, which apply to each of
the planning "hubs". See attachment A for elaboration on this planning model.

Slow growth options are continually discussed. One means of managing future growth is to
determine carrying capacity or theoretical buildout. Some hesitation with the term "buildout”
was conveyed, implying a pro-growth posture to some. To the contrary, for master planning
purposes the potential buildout - both in form and intensity according to current land use and
zoning - is central to master planning. A "do-nothing" scenario would be a worthwhile avenue
to compare one or more desired design/intensity scenarios in your master planning.

Engaging landowners and/or developers is a valued - if not essential - exercise in the course of
master planning. However, I did not glean fuil Councilmember agreement with this approach.
Engaging property owners has more support than engaging discussion with potential
developers, 1t should be conveyed that any discussion with potential developers carries no
implication of approval of future development. The sentiment in Juno Beach reflects the classic
and repeated clash in Florida communities large and small between growth/over-development
pressures versus sacrificing human scale, small and quaint communities and "mom and pop"
stores.

It is essential to master planning to establish future commercial and retail demand through
appropriate market studies, however there is also some disagreement among Councilmembers
on this point. The community also desires improved conveniences such as nearby access to
medical services.

ACTION STRATEGIES

In addition to goals (above), a partial list of action strategies is emerging as well. These have
yet to be more fully analyzed or vetted, as that work with staff and an anticipated new Town
Manager has been delayed until January. Notable for Master Planning purposes are:

1. For commercial/retail architectural style, consider compatibility with historic character
of some residential areas; goal is to preserve unique character, and possibly create a
local historical preservation program.

2. Corresponding Land Development Code changes are under continual discussion,
ranging from intensity/density to architectural styles and beachfront redevelopment
including height and subterranean parking,
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On Aug 28, 2025, at 8:53 AM, Teri Grooms <teri.grooms@gmail.com> wrote:
Dear Mayor and Council Members,

As someone who has spent my life here in northern Palm Beach County and seen firsthand
how quickly towns can lose their way if growth and change aren’t handled thoughtfully, |
want to offer a few suggestions on how Juno Beach might best approach its upcoming
conversation about the Town’s Master Plan.

| drive through Juno Beach several times a week, and nearly every day it reminds me of my
own history. | grew up on the beaches of Juno, learned to swim at the Casa Juno swimming
pool (now gone, sold out for bigger development), and my stepfather lived and worked at
the Surf Lounge and apartments that once stood where the Ocean Trail condos are today.
While many of those places are now lost to time and overbuilding, there are still elements
from my childhood that remain — and it does my heart good to see them. Those older
buildings and landmarks deserve protection, and | urge the Town to use historic
preservation as part of its Master Plan to safeguard the community’s story.

This process is about more than codes and zoning — it’s about setting a vision for the
future and protecting the special character that makes Juno Beach unique. To ensure the
process is inclusive, transparent, and productive, | encourage you to consider the
following:

1. Begin with Clear Goals

Establish from the start what this effort is meant to achieve. Is the purpose to protect
small-town character? To set limits on building heights and density? To strengthen
environmental protection? Defining the “why” will help guide every discussion and
decision.

2. Take a Phased Approach

Breaking the process into steps keeps things organized and ensures residents know when
and how they can participate:

« Inform: Explain what the Master Plan is and why it matters.
o Listen: Gather input through town halls, surveys, and workshops.

« Draft: Develop proposals with community voices at the center.



» Refine: Share options back with residents for review.

« Adopt: Only move forward after open discussion and full public vetting.

3. Keep Residents at the Center

The Master Plan should be built with the community, not handed down to them. That
means making it easy for all residents and businesses to take part — offering meetings at
different times, creating online opportunities for feedback, and holding focused sessions
on specific topics like environment, neighborhoods, or business districts. Cherry picking
one resident and one business won't give you a broad view of what the community wants.

4. Commit to Transparency

Transparency is the key to building trust. Posting all materials, drafts, and recordings online
ensures everyone has access. Setting a clear timeline with milestones gives residents
confidence that their input is being valued and not rushed past. To suggest that "everyone
needs to be on the same page" or that the plan should be hashed outin a private "shade"
session with Town Councilors, Town Attorney and Town Manager completely teaves out the
community you represent.

5. Protect What Makes Juno Beach Unique

This is an opportunity to protect the scale, charm, and environment of Juno Beach.
Maintaining sensible limits on development, safeguarding our beaches and natural areas,
supporting neighborhood-serving businesses, and preserving historic structures will keep
the town true to itself.

6. Finish What We Start

Too often, towns begin new initiatives before completing older ones. | encourage the
Council to see this Master Plan process through fully, with clear benchmarks and
accountability along the way.

In closing, the Master Plan should be the people’s roadmap for Juno Beach’s future. With
thoughtful organization, transparency, and true community involvement, the Council can




guide a process that earns trust and ensures the plan reflects the town’s history and
character — while protecting the pieces of the past that give Juno Beach its heart.

Respectfully,

Teri Grooms
561-889-3554




