TOWN OF

* FLORIDA -~
INCORPORATED 1853

TOWN COUNCIL WORKSHOP ON MARS WAY MINUTES

January 08, 2024 at 3:00 PM
Council Chambers — 340 Ocean Drive and Zoom

PRESENT: ALEXANDER COOKE, MAYOR
PEGGY WHEELER, VICE MAYOR
MARIANNE HOSTA, VICE MAYOR PRO TEM
DD HALPERN, COUNCILMEMBER

ALSO PRESENT: DAVID DYESS, TOWN MANAGER
LEONARD RUBIN, TOWN ATTORNEY
BRYAN KELLEY, P.E., TOWN’S TRAFFIC ENGINEER
CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK
FRANK DAVILA, DIRECTOR OF PLANNING & ZONING

AUDIENCE: 57 (4 Via Zoom)

CALL TO ORDER - 3:00PM
PRESENTATIONS

Resident Jane Le Clainche went over her presentations and Traffic Engineer Kelley gave a brief
overview of the Traffic Diversion Study for Mars Way.

COMMENTS FROM THE PUBLIC

Anyone wishing to speak is asked to complete a comment card with their name and address prior to the
start of the meeting as well as state their name and address for the record when called upon to speak
(prior to addressing the Town Council). All comments are limited to three (3) minufes.

Public Comments Opened at 3:25pm.
(See attached comment cards & handouts.)

Public Comments Closed at 4:17pm.

DISCUSSION ITEMS

1. Discussion on Mars Way



Council gave unanimous consensus to have staff obtain additional information on solutions for
Mars Way and bring back to Council for review at a Special Town Council Meeting on Friday,
February 16, 2024, from 3PM-5PM.

Council gave unanimous consensus to have staff contact Mike Stahl from Palm Beach County
ERM to present an update on beach erosion to the Council at the February 28, 2024 Town
Council meeting.

ADJOURNMENT
Mayor Cooke adjourned the Workshop at 4:51pm.

e

o o el ﬁ(
Alexander Cooke, Mayor Caitlin E. Copeland-Rodriguez, Town Cler
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Good afternoon, my name is Fred Wine and | am the owner of 461 Olympus
Drive and for nearly 40 years | have been a real estate developer and property
owner in the Washington DC area. | am accompanied by my neighbors at 451
Olympus Drive, Beverly Gibel and Steve Allen. Thank you for the opportunity to
comment today. Before | begin, | would ask that you enter into the record the
traffic engineering report and exhibits completed by Mike Lenhart, President
of Lenhart Traffic Consulting dated January 7, 2024. Mr. Lenhart is one of the
top traffic engineer consultants in the Washington, Maryland and Virginia
metropolitan areas.

e |purchased my house in February of 2021 with the current two-way
traffic patterns, as they exist today, on Mars Way and Olympus Drive,
and | oppose the traffic changes as they are presented by the Town.
Olympus traffic is currently loud, fast, and has excessive truck traffic
including the Town’s own fleet of trucks that travel to and from the
Town’s maintenance facility across Route 1.

e The proposed changes to the Mars Way traffic pattern will simply result
in pushing additional traffic to the next available location, which would
be Olympus Drive to the south.

o The Town’s own traffic engineering report, in the last line of the
conclusion of the report, states that:

OLYMPUS DRIVE COULD REVERT SPEEDING ISSUES ON
MARS TO OLYMPUS DRIVE”

"  This language is a clear warning to the Town not to risk
additional speeding on Olympus which could potentially
resultin more accidents and additional liability for the Town
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o The Town’s own traffic engineering report discusses the
ineffectiveness of the truck restrictions, but there are clear
deficiencies in the current restrictions that are easily remedied.

= There is signage on Route 1 that states “No Thru Trucks -
Except Local Deliveries”.
e First problem: it is difficult to see the sign; and
e Second problem: the “except local deliveries”
exception, as written, allows 100% of trucks to use
Mars Way.

e Given the parallel nature of Ocean Drive, 100% of the
truck traffic infout of Gcean Drive is local and would
therefore be allowed to use Mars Way based on the
current signage. The interpretation and enforcement
of this current “No Trucks” signage is completely
ineffective since all trucks can argue that they are a
local delivery based on the layout of the Town.

o SPEEDING
= Speed humps are the best and easiest traffic calming
measure the Town could take in this scenario; and both
Mars Way and Olympus Drive should have them installed to
slow down speeders.
o PARKING MANAGEMENT

e The Town should implement a parking management
program with permit only parking on Mars Way and
Olympus Drive. Any unpermitted cars should be
towed.

e Mars Way is approximately 24 feet wide, including the



directed down Donald Ross Road to Ocean Drive or from
Route 1 on to Ocean Drive.
o LENHART REPORT
s Mr. Lenhart lists various other effective solutions, and |
would encourage the council to review his report in detail.

CONCLUSIONS

Mars Way is the “wild wild west” with residents, their guests, and
renters parking where they see fit (Please see my photos from January 7,
2024 to the record showing residents parking on both sidewalks during a
cold, non-beach day - clearly not beach goer traffic).

o As an example, in the Mara Bella development, in Palm Beach
Gardens, residents can only park on one side of the street - that
concept alone would go a long way to help on Mars Way.

The Town can effectively and easily reduce truck through-traffic with
enhanced signage on both Mars Way and Olympus Drive.

The Town should install speed humps on both Mars Way and Olympus
Drive to combat speeders

The Town should implement a parking management program with
permitting

The Town should have Google Maps revise its directions to re-route
drivers to Ocean Drive from the south and Donald Ross from the north
BOTTOM LINE: changing the traffic patterns or closing the median at
Mars Way will negatively impact adjacent streets, including Olympus
Drive and others. Olympus Drive will become the next cut-through road
if changes are implemented at Mars, and that is not fair to all Juno

Beach residents when there are many, much less drastic changes that
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[EXTERNAL SENDER] Mars Way - Review of the Traffic Diversion Study

mienhart <mlenhart@LENHARTTRAFFIC.COM>
Sun 1/7/2024 10:11 PM

To:Fred Wine <fwine@quantumco.net>
Camlenhart <mlenhart@LENHARTTRAFFIC.COM >

I 1 attachments (297 KB)
Exhibits.pdf,

Hi Fred,
I've reviewed and have highlighted the following information from the Town’s traffic study and presentation.

The most important preface to this conversation is that ivMiars Way does not exist in isolation. Any restrictions or
changes in traffic patterns will simply push traffic to the next available location, which would be Olympus Drive to
the south. This is even noted in the conclusion of the Traffic Diversion Study as discussed below.

The presentation talks about how ineffective the truck restriction has been. However, based oan my discussion
befow and the two attached exhibits. | do not believe the existing truck restriction is adeguate and it is
compietely ineffective as currently implemented. It is difficult to see some of the signs and the “except local
deliveries” exemption allows 100% of the trucks to use Mars Way (as discussed below and shown on the attached
exhibits).

1. Page 4 of the presentation says that FDOT standard for a two way roadway is 24’ to allow for reasonable
separation of vehicles.

a. That may be the case and should be encouraged on higher classification collector and arterial roads
that include trucks/buses and carry regional traffic; but these three roads are short residential roads
(600’ to 700 long) that connect Rte 1 and Ocean Drive. Narrower roads are acceptable and even
encouraged on local residential roads as the narrower tanes help to encourage fower travel speeds
and a traffic calming effect.

b. National Association of City Transportation Cfficials (NACTO) published the Urban Street Design
Guide, F've pasted a few pages from that publication below. Vve also highlighted sections that state
that 9-10 feet are appropriate for these types of streets. Wider lanes are more appropriate when
trucks and buses are allowed, which they are not in this case. See images below.

c. The American Association of State Highway and Transportation Officials {AASHTO Green Book] also
provides guidance on local streets in urban areas. Section 5.3.2.1 of the 2018 Green Book states
that local streets in urban areas should preferably be 10-11’ wide, and may be as low as 9’ in
residential areas where right of way imposes severe restrictions. See image below.

d. Mars Way appears to be approximately 24" wide including the gutter pans.

e. The width of Mars Way is appropriate and more than adequate if trucks are successfully restricted.
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¢. | would suggest eliminating the “except local deliveries” from this signage. This would not have a
significant impact on the truck routes and would not make them more circuitous because there are
no major routes through Juno Beach between Donald Ross Road and Juno Isles Blvd. Those roads
can easily be used, and should be used by all trucks to get to/from Ocean Drive.

i. Other measures that could be implemented on Mars Way are speed humps and chokers
or chicanes to slow traffic.

. Page 8 states that the “No Truck” signage has been ineffective. This is because of the nature of the road

connections in and out of Ocean Drive. 100% of the trucks using the road can easily interpret that they are
local which is allowed by the signage. This is why it’s ineffective. The “Except local deliveries” should be
eliminated. The existing “No Thru Trucks” is sufficient and provides the message that thru trucks are not
allowed to use the connection, however, the addition of “except for local deliveries” clouds the message
and makes interpretation and enforcement difficult.

. Page 11 discusses speeding. This can be improved by including two speed humps.
. Page 12 discusses parking. The town could implement a permit parking only and issue permits to the

residents of Mars Way to be used by them or their guests. Any cars parked without permits could be
towed. This is discussed on page 14.

. Page 16 talks about Google directing motorists to use Mars Way. | believe you can contact Google to

eliminate this mapping as an option, particularly if it is supported by the local government. Google should
direct motorists down Donald Ross Road to Ocean Drive.

. Changing traffic patterns or closing the median at Mars Way will result in impacts at adjacent streets.

Olympus Drive will become the next cut through road if changes are implemented at Mars.

a. It is very important to note that the Town’s own traffic engineering study conducted by Simmons &
White concludes that “The additional cut through traffic on Olympus Drive could revert speeding
issues on Mars Way to Olympus Drive.”

b. The diverted traffic volumes shown on page 28 that result from the closure of the median at Mars
Way indicates that 9 AM peak hour trips and 14 PM peak hour trips would be diverted onto Olympus
Drive due to the diversion of trips. While this may not seem significant, the amount of PM peak
hour traffic using Olympus Drive would be the same volume of trips that are currently using Mars
Way. This essentially shifts the problem from Mars Way onto Olympus Drive.

c. The presentation indicates that a 2020 traffic count showed 700 vehicles per day using Mars Way,
however, that count was not included in this report. Based on the peak hour turning volumes shown
on page 27 of the Traffic Diversion Study, the southbound left turning volume accounts for over half
of the traffic in and out of Mars Way. Therefore, over 350 vehicles would be diverted off of Mars
Way with a large percentage of them being diverted to Olympus Drive. This simply pushes the issue
to an adjacent local residential street.

Thanks,

Mike

Mike Lenhart, P.E., PTOE
President
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The information contained herein is confidential and interided for the
exclusive use of the addressee(s). If you are notf the intended recipient,
you are hereby notified that any review, use, dissemination, distribution or
copying of this message is strictly prohibited. If you received this e-rail in
error, please notify the sender immediately and delete the message.
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Travel lanes are striped to define
the intended path of travel for
vehicles along a corridor. Histor-
ically, wider travel lanes (11=13 feet)
have beeri favored to create a more
forgiving buffer to drivers, especially
in high-speed environments where
narrow lanes may feet uncom-
fortable or increase potential for
side-swipe collisions.

Lane widths less than 12 feet have
atso historicaily beenassumed to

decrease traffic flow and capacity,
aclaimnew research refutes.’
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DISCUSSION

RECOMMENDED

The rgt&tionsh&p betwesn lanewidths

sad vehicle speed ts complicated by
many factors, Including time of day,

 the amount of trafic present, and

even the ags of the driver. Nareower
strasts help promote stower diving
speets. whichin tum raduce the
severity of crashes. Narrower strasts
have ather benefits a5 well, Including
reduced crossing distances, shorter
signal cycles, less stormwater, and less
canstruction rmsterist ka build,

Lane widths of 10 feet are appropriate
inurban aseas and have a positive

designated truck or transit routes,
one travel lane of 1l feet may be used
ineach direction. In select cases,
narrower travel lanes feet)
can be effective as
conjunction with a turn lane.?

Lares greater than 17 faet shauld not
be used as they may cause unintended
spaeding and assume valuable right-of
~yeiny at the expense of ather mades.

Restrictive policies that favor the use
of widar ravel lanes have noplace

in constrained wtban settings, whers
svery faot counts. Ressarch fias
shavan that narrower lane widths can
affactively reanage speeds withaut
decreasing safety and that wider
lanes do not corralate to safer straets?
soreover, wider kravel lanes also
increase exposure and crossing
distance for padestnans at inter-
szctions and midhlock crossings.*

Usg striping to channelize traffic,
demazcate the road for otharuses, and
minirige lane width,
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LANE WiGTK

Lare witlth shoiid ba considered
within the overall assemblage
af mestreet.mmmdh of

direction) or adjacent ta tapes in the
opansing direction.

Ldditional lane width may alsa be
recessary for rece[\nng tanes attoming
lscations with tight curves, as vehicles
taks upmorehodzontal spare at a
curve than a straightaseay.

Wids fanes and offests to medians sre
not required but rmay be beneficial and
recessary from a safety paintof view,

OPTIONAL

Parking lane widths of 7-9 feet

are genarally recommanded.
Citiees arg encouraged to demarcate
the pasiing lane to indicate to drivars
how cloge they are (o parked cars. In
certaiy cases, espedatly where loading
and dauble parking are presant, wide
parking laries {up to 15 fest) rmay be
used. Wide parking lanies can serve
roulbiple functions, ineluding as indus-
trial loading zanes ar as an jtesim
space far bicyclists.

For multhare roadways where

transit or freight vehicles are
prezent argd requite a wider fravel lane,
thee wider lane should be the outside
lane (curbside or next to garkeng).
ingide lanes showld cantinue ta ba
designed at the minlmum possible
width. Malor truck ar transit rautes
through urban areas may requine the
use dof wider lane widths.

Zaway streets with low ar medium
valurries of traffic may benefit from the
yze of a dashed contar line with narow
iane vddths or na center ing at ail,

ir such instances, 4 city smay be able

to alincate additiona| sight-af-way

o bicyclists or pedastrians, while
parmitting motorists to cross the
canter of the roadway when passing.

ELEIORE, OH



1/8/24, 10:50 AM

536

Mail - Fred Wine - Qutlook

& Policy on Geometric Design of Highways and Streets

5.3.1.8 Sight Distance

Minimum stopping sight distance for local streets should rangge from 100 to 200 fe [30 to &0
m] depending on the design speed (see Table 3-1). Dedign for passing sight distance seldom is
applicable on local streets.

5.3.72 Cross-Sectional Elements
5.3.2.1 Width of Traveled Way

Lanes for moving traffic preferably should be 10 w0 11 ft 3.0 to 3.3 m] wide, arnd in industrial
areas they should be 12 fi [3.6 m] wide. Where the svailable or attainable width of right-of-way
imposes severe limitations, 9-ft [2.7-m] lancs can be used in residential aress, and 11-ft [3.3-m]
lanes can be used in industrial arces. Added turning lanes where used st intersections should
be at least 9 Ft [2.7 m] wide, and desirably 10 to 12 fi [3.0 to 3.6 m] wide, depending on the
perdentage of trucks,

Where bicyele facilities ame included as part of the design, refer 1o the AASHTO Gluide for the
Development of Bicycle Facilities (6).

5,3.2.2 Mumber of Lanes

O residential strects where the primary function of the street is provide sccess to adjscent
development and foster s community environment, at least one wnobstructed movieg lans st
be provided even where parking cccurs on both sides. The level of user inconvenicnce occasioned
by the lack of tws moving lanes I remackibly low in areas where single-family units prevail.
Lacal residential street patterns are such that travel distances are less than 0.5 mi {1 km) from
the trip erigin to & oollector street. In mulbfemily-uni residential arezs, 2 minimmm of two
moving rraffic lanes to accommodste opposing traffic may be desirable. In many residential
aress, o minimum roadwey width of 26 ft [8 m] is needed where on-street parkiag is permitted.
"Mhis curh face—to-curb face width of 26 f [8 m] provides a 12-f [3.6-m] center travel lane that
provides for the passage of fire trucks and two 7-f [2.2-m] pasking lancs. Opposing conflicting
traffic will vicld and pause in the parking lanc arca until there is sufficient widech to pass,

In commercial arcas where there sre midblock left furns, it may be advantageous to provide an
additional continuous two-way left-turn lane in the center of the roadway. '

53.2.3 Parking Lanes

Where nsed in residential areas, a parallel parking lane at least 7 ft [2.1 m] wide should be poo-
vided on one or both sides of the street, as appropriste o the conditions of lot size and Intensity

of development. 1n commercial 2nd industrial areas; parking lane widths should be at least 8 it
[2.4 eu} and sre usually provided on both sides of the strect.

g, AAAS ARG ST Y'Y (R G AOEN B ARAY ST Y G NEAOEN JAes e pcmdel e Suviois) J0 s snimeai .
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Suggest "No Trucks" signage on back
on Stop sign.




Mars Way

Suggest eliminating "Except Local Deli
nature of the land uses along Ocean D
claimed that all of the trucks using the
deliveries to the uses along Ocean Dr
allows them all to use this connection
there are still trucks usi

13645 FL-5
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ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
IT TO THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: /) W/ /I/é{ﬂ'?bATE; /%i//ﬁ’%/

J |
NAME: féw"r‘”/}//” m%ﬂ/vm& PHONE NO.: 34/-420 =5 /0

REPRESENTING (/F APPLICABLE): @adz/fﬁ/dfﬂz

ADDRESS: 570 - %@// .D//‘

CHECK WHAT MAY APPLY:

SUPPORT : OPPOSE I WISH TO SPEAK

I WOULD LIKE MY COMMENT READ INTO THE RECORD:




PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
ITTO THE TOWN CLERK PRIOR 27 THE START OF THE MEETING.

AGENDA ITEM #M//S / DATE: ///2 (/
NAME: /%,/ //Laimmrﬁ/( PHONE NO.: 970)’ yIC —0aTa_

REPRESENTING (IF APPLICABLE):

ADDREss: D /0 D edn y/)ﬁJ(

CHECK WHAT MAY APPLY: (

SUPPORT XOPPOSE 1 WISH TO SPEAK

I WOULD LIKEK/IY COMMENT READ INTO THE RECORD:




TOWN OF

5 ot Pk

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
IT TO THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: DATE: f/%!)%
name: S Uela [\/r\l@\— PHONENO.. D el-Sb% I8
REPRESENTING (IF APPLICABLE):

ADDRESS: S 30  0a v Ig\\,g-l{ 7%6‘@‘),

CHECK WHAT MAY APPLY:
SUPPORT OPPOSE I WISH TO SPEAK

I WOULD LIKE MY COMMENT READ INTO THE RECORD:




o f o Prsck

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
ITTO THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: Mars DATE: Jan.2/94

NAME:,SHQK\M‘{@ Sho PHONE NO.: \/4
1 L4

REPRESENTING (IF APPLICABLE): W\/a

ADDRESS: A[| Qllfmpdii Daut
CHECK WHAT MAY APPLY: A
SUPPORT :IOPPOSE VIl WISH TO SPEAK

I WOULD LIKE MY COMMENT READ INTO THE RECORD:

nnnnnn



TOWN OF

5 o de Bk

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THI§S CARD AND GIVE
IT TO THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: DATE: . — &~ P
_ T V2 Py
NAME:/@JLL/%%/?%/PHONE NO.: . &l /,ZJC} 7o
REPRESENTING (IF APPLICABLE):
ADDRESS: 570 e C e él’m&’
CHECK WHAT MAY APPLY:
SUPPORT loPPOSE I WISH TO SPEAK

I WOULD LIKE MY COMMENT READ INTO THE RECORD:




TOWN OF

Trerof oo Besck

PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
I'"TO THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: #/f4S  DATE: _ 7/2 /2

—— g e ’
NAME: &pA E8c~ PHONE NO.: V&/ -

REPRESENTING (IF APPLICABLE):

o

ADDRESS: Y45 A/3875r8 Avré. | T8

CHECK WHAT MAY APPLY:

o
SUPPORT OPPOSE ¥l WISH TO SPEAK

I WOULD LIKE MY COMMENT READ INTO THE RECORD:

nnnnnn



TOV"I oF

& el

R PUBLIC COMMENT CARD

ANY CITIZEN WISHING TO SPEAK SHOULD COMPLETE THIS CARD AND GIVE
IT'TC THE TOWN CLERK PRIOR TO THE START OF THE MEETING.

AGENDA ITEM #: DATE:
NAME://(\QA"(' / ‘(A\ B{ ’g\L\;\\ﬁHONE NO.:

REPRESENTING (IF APPLICABLE):

ADDRESS:

CHECK WHAT MAY APPLY:

SUPPORT OPPOSE I WISH TO SPEAK

I WOULD LIKE MY COMMENT READ INTO THE RECORD:




Provided by Councilmember Halpern

NO THRU

ATLANTIC BLVD - SOUTH SIDE

PUS R/

S DONALD RO#S RDE>\-\BO\U%EAST OF US 1)




