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TOWN COUNCIL GOAL SETTING & TEAM BUILDING 

WORK SESSION 

MINUTES 

June 4, 2026 at 3:00 PM 

Palm Beach County Library - Gardens Branch and YouTube 

11303 Campus Drive, Palm Beach Gardens, FL 33410 

PRESENT: DA VE SANTILLI, MAYOR 
DIANA DA VIS, VICE MAYOR 
DD HALPERN, VICE MAYOR PRO TEM 
MAX FRASER, COUNCILMEMBER 
SCOTT SHAW, COUNCILMEMBER 

ALSO PRESENT: TRAINNOV A TIONS, CONSUL TANIS 
KATHLEEN GUNN, TOWN MANAGER 
TG LAW PLLC, TOWN ATTORNEY 

AUDIENCE: 3 

CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK 
ANDREA DOBBINS, PROJECT/RISK MANAGER 
BRIAN SMITH, CHIEF OF POLICE 
FRANK DA VILA, DIRECTOR OF PLANNING & ZONING 
EMILY ALVES, FINANCE/HR DIRECTOR 
JOHANN LOPEZ, DIRECTOR OF PUBLIC WORKS 

CALL TO ORDER - 3:03PM 

TEAM BUILDING & CIVIC LEADERSHIP 
(Facilitated by Trainnovatiom� 

Traitmovations explained the process of how they will facilitate the Goal Setting & Team Building Work 
Session. 

Trainnovations conducted the work session and provided a report (see attached). 

COMMENTS FROM THE COUNCIL - None

ADJOURNMENT 

Mayor Santilli adjourned the work session at 6:59pm. 

�hh/2/f_� 
Dave Santilli, Mayor 
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