TOWN OF

JUNO BEACH

e

* ELORIDA*

INCORPORATED 1653

EVALUATION COMMITTEE MEETING MINUTES
REQUEST FOR PROPOSALS:

BUILDING OFFICIAL, PLAN REVIEW, & INSPECTION SERVICES
June 10, 2026 at 3:00 PM

Council Chambers — 340 Ocean Drive
PRESENT: FRANK DAVILA, DIRECTOR OF PLANNING & ZONING (Via Zoom)

ANDREA DOBBINS, PROJECT/RISK MANAGER
EMILY ALVES, FINANCE/HR DIRECTOR

ALSO PRESENT: CAITLIN E. COPELAND-RODRIGUEZ, TOWN CLERK

AUDIENCE: 0

CALL TO ORDER - 3:00PM

Town Clerk Copeland-Rodriguez called the meeting to order at 3:00pm, conducted a roll of the Committee
Members and confirmed the presence of a quorum. She announced that Director of Planning & Zoning
Davila was participating virtually and will preside over the remainer of the meeting,.

Director of Planning & Zoning Davila stated the public is allowed to attend the meeting, but participation
is limited to the Evaluation Committee members only. He also stated that the purpose of the Committee
meeting is to review, rank and vet out the companies which submitted proposals to the Town’s Request
for Proposals (RFP) for Building Official, Plan Review, & Inspection Services for the Town of Juno
Beach.

REVIEW OF PROPOSALS

Director of Planning & Zoning Davila stated that they received a total of five (5) responses to the RFP
and explained the process for ranking the firm and giving a recommendation to Council,

The Committee reviewed and discussed the following proposals in alphabetical order:

(See attached evaluation sheets.)

C.A.P. GOVERNMENT, INC.
Director of Planning & Zoning Davila stated that he gave this company a total of 93 out of 100.

Project/Risk Manager Dobbins stated that she gave this company a total of 75 out of 100.

Finance/HR Director Alves stated that she gave this company a total of 82 out of 100.




DIVERSIFIED BUILDING DEPARTMENT MANAGEMENT (DBM)
Director of Planning & Zoning Davila stated that he gave this company a total of 90 out of 100.

Project/Risk Manager Dobbins stated that she gave this company a total of 100 out of 100.
Finance/HR Director Alves stated that she gave this company a total of 88 out of 100.

JPI

Director of Planning & Zoning Davila stated that he gave this company a total of 65 out of 100.
Project/Risk Manager Dobbins stated that she gave this company a total of 65 out of 100.
Finance/HR Director Alves stated that she gave this company a total of 74 out of 100.

TEW & TAYLOR

Director of Planning & Zoning Davila stated that he gave this company a total of 35 out of 100.
Project/Risk Manager Dobbins stated that she gave this company a total of 15 out of 100.
Finance/HR Director Alves stated that she gave this company a total of 30 out of 100.

WILLDAN ENGINEERING

Director of Planning & Zoning Davila stated that he gave this company a total of 70 out of 100.

Project/Risk Manager Dobbins stated that she gave this company a total of 65 out of 100.
Finance/HR Director Alves stated that she gave this company a total of 80 out of 100.

FINAL RANKINGS AND RECOMMENDATION TO THE TOWN COUNCIL

The Committee discussed and performed a final ranking on their evaluation sheets (see attached).

The Commitiee gave unanimous consensus to recommend approval of Diversified Building Dep
Management (DBM) to the Town Council.

ADJOURNMENT
The meeting was adjourned at 3:30pm.
ATTEST:

Caitlin E. éopelaﬁﬁ-Rodriguez, Ml\\/ﬁt, Town Clerk




TOWN OF

Town of Juno Beach
EVALUATION COMMITTEE SUMMARY TABULATION
June 10, 2026

Request for Proposal: Building Official, Plan Review, & Inspection Services

C.A.P. GOVERNMENT, INC.

| Scoring Criteria Tabulation
Evaluation #1 #2 #3 #4 TOTAL
Committee Member

Frank Davila, CFM O /40| % /10| /5 /15| 30/35 aQz2/100
Director of Planning & Zoning
Andrea Dobbins 4o /40| /10| /15/15| 15 /35 15/100
Project/Risk Manager
Emily Alves, CPA, CGFO Lo /40| 3 /10| 1O/15| QY135 g2 /100
Finance/HR Director

TOTAL | Z50/300

DIVERSIFIED BUILDING DEPT MANAGEMENT (DBM)

| Scoring Criteria Tabulation
Evaluation #1 #2 #3 #4 TOTAL
Committee Member
Frank Davila, CFM 35/40 | /0 /10 | /5 /15| 3% /35 Go /100
Director of Planning & Zoning
Andrea Dobbins HO /40 | /10710 | /S /15| 3S/35 / OO /100
Project/Risk Manager
Emily Alves, CPA, CGFO 25 /40 | /0710 | /5 /15 | A8 /35 g5 /100
Finance/HR Director
TOTAL | 271%/300

JPI
I Scoring Criteria Tabulation
Evaluation #1 #2 #3 #4 TOTAL
Committee Member
Frank Davila, CFM A5/40 | /10| 5 /15| 25 /35 < /100
Director of Planning & Zoning
Andrea Dobbins Yo /40 [ /010 & /15| /0 /35 S 1100
Project/Risk Manager
Emily Alves, CPA, CGFO Lo /40 | g /10| 7] /15| I8 /35 14 /100
Finance/HR Director
TOTAL |204 /300

1|Page



TEW & TAYLOR

| Scoring Criteria Tabulation
Evaluation #1 #2 #3 #4 TOTAL
Committee Member

Frank Davila, CFM O/M40| ©/10| ©/15| 35/35 35 /100
Director of Planning & Zoning
Andrea Dobbins ©/40| O/10| O/15| 15/35 /s /100
Project/Risk Manager
Emily Alves, CPA, CGFO © /40| ©/10| 5 /15| 25 /35 2< /100
Finance/HR Director

TOTAL | ¥ /300

WILLDAN ENGINEERING
| Scoring Criteria Tabulation
Evaluation #1 #2 #3 #4 TOTAL
Committee Member

Frank Davila, CFM 30 /40 (/0710 | 5 /15| A5 /35 70 /100
Director of Planning & Zoning
Andrea Dobbins 20 /40 1/ /10| S /15| AC/35 &S /100
Project/Risk Manager
Emily Alves, CPA, CGFO Ho A0 /0 /10| “1/15| 23/35 T /100
Finance/HR Director

TOTAL 220G /300

- ) s g - 2 ‘ ' ) )
Completed By Town Clerk Copeland-Rodriguez: /ﬁ}’ Af@/f‘} /f Date: (4 / j0 / 20
P s t"/ Emm— U 7 7

Max. | Category
Points
#1 | 40 Qualifications and Experience:
e Firm qualifications and experience with similar projects.
e Firm experience working with Government Agencies (minimum of 5 yrs. Experience).
e List of qualified personnel (building official, plan reviewer, and inspector) who will be
assigned to the Town, whose combined certification covers all trades necessary. List
shall incorporate name, proposed role, years of experience, licenses/certifications.
e Certifications/Licenses
#2 | 10 References (provided a minimum of 5):
e Provide at least five (5) government references from the past three (3) years.
e Demonstrated environment for good communication.
#3 | 15 Location considerations and how it impacts on maintaining effective communication
between the Town & Consultant
e Location of the consultant and proximity of qualified personnel.
e Knowledge of Town’s Mypermitnow.org Software for permitting, and/or experience
with permitting software and data input general procedures.
#4 | 35 Contract Price

2|Page




Town of Juno Beach
EVALUATION COMMITTEE TABULATION
June 10, 2026

Request for Qualifications: Building Official, Plan Review, & Inspection Services

Firm #1 #2 #3 4 Total
(in alphabetical order)

C.A.P Government, Inc o /40 & /10 15 /15 30 /35 13 /100
Diversified Building 2% /40 10 /10 15 /15 X0 /35 90 /100
Management (DBM)

JPI 25 /40 10 /10 S A5 25 /35 (-5 /100
Tew & Taylor O /40 © /10 &3 S15 2K /35 25 /100
Willdan Engineering 0 /40 (o /10 5 /1§ 29 /35 70 /100

Max. Category

Points
#1 40 Quualifications and Experience:

e Firm qualifications and experience with similar projects.

e Firm experience working with Government Agencies (minimumn of 5 yrs. Experience).

e List of qualified personnel (building official, plan reviewer, and inspector) who will be
assigned to the Town, whose combined certification covers all trades necessary. List
shall incorporate name, proposed role, years of experience, licenses/certifications.

¢ Certifications/Licenses

#2 10 References (provided a minimum of 5):
e Provide at least five (5) government references from the past three (3) years.
¢ Demonstrated environment for good communication.

#3 15 Location considerations and how it impacts on maintaining effective communication
between the Town & Consultant
e Location of the consultant and proximity of qualified personnel.

e Knowledge of Town’s Mypermitnow.org Software for permitting, and/or experience
with permitting software and data input general procedures.

f#4 35 Contract Price
Completed By.m Date: (6 / ‘3 / 2626
Signature { !
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" FLORIDA®

Town of Juno Beach
EVALUATION COMMITTEE TABULATION
June 10, 2026

Request for Qualifications: Building Official, Plan Review, & Inspection Services

Firm #1 #2 #3 #4 Total
(in alphabetical order)
4’qgﬂ'¢ C.A.P Government, Inc H0/40 S/10 1915 15735 157100
4305k Diversified Building 40/40 [0/10 IS715 25/35 1C0/100
Management (DBM)
$3.4m JPI 440 /40 /10 S /15 10 /35 (S /100
$ qooL. Tew & Taylor /;z5/40 2110 715 I /35 1S /100
3 T4k Willdan Engineering 230/40 10/10 g /15 Q0/35 (p /100
Max. | Category
Points
#1 | 40 Quualifications and Experience:
e Firm qualifications and experience with similar projects.
e Firm experience working with Government Agencies (minimum of 5 yrs. Experience).
o List of qualified personnel (building official, plan reviewer, and inspector) who will be
assigned to the Town, whose combined certification covers all trades necessary. List
shall incorporate name, proposed role, years of experience, licenses/certifications.
o Certifications/Licenses
#2 | 10 References (provided a minimum of 5):
e Provide at least five (5) government references from the past three (3) years.
¢ Demonstrated environment for good communication.
#3 | 15 Location considerations and how it impacts on maintaining effective communication
hetween the Town & Consultant
e Location of the consultant and proximity of qualified personnel.
o Knowledge of Town’s Mypermitnow.org Software for permitting, and/or experience
with permitting software and data input general procedures.
#4 | 35 Contract Price
Completed By: Date: (ﬂ i / O 'QD Cﬂ
Signature y

Print Nam
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Town of Juno Beach
EVALUATION COMMITTEE TABULATION
June 10, 2026

Request for Qualifications: Building Official, Plan Review, & Inspection Services

Firm ! #2 #3 #4 Total
(in alphabetical order)

C.A.P Government, Inc 40140 £ /10 )0 /15 a4 /35 22 /100
Diversified Building 35 /40 JO/10 15 /15 /35 g g /100
Management (DBM) 28

JPI 0 /40 g /10 F 115 §R 135 74 /100
Tew & Taylor © /40 O /10 5 /15 25 /35 20 /100
Willdan Engineering Y0 /40 [0 /10 7 /15 &3 /35 £0 /100
Max. Category
Points
#1 40 Qualifications and Experience:
e Firm qualifications and experience with similar projects.
e Firm experience working with Government Agencies (minimum of 5 yrs. Experience).
e List of qualified personnel (building official, plan reviewer, and inspector) who will be
assigned to the Town, whose combined certification covers all trades necessary. List
shall incorporate name, proposed role, years of experience, licenses/certifications.
o (Certifications/Licenses
#2 10 References (provided a minimum of 5):
e Provide at least five (5) government references from the past three (3) years.
¢ Demonstrated environment for good communication.
#3 15 Location considerations and how it impacts on maintaining effective communication
between the Town & Consultant
e Location of the consultant and proximity of qualified personnel:
e Knowledge of Town’s Mypermitnow.org Software for permitting, and/or experience
with permitting software and data input general procedures.
#4 35 Contract Price

Completed By: M %M Date: 6// 0 AQ @?G

Si gnatul€

Emily Alves

Print Name




Evaluation Committee Notes ~ Emily Alves

CAP Government, Inc

o Qualifications and Experience — established in 1989, over 37 years of

experience, long list of staff assigned to the engagement with backups and
information about their years of experience and licenses, appreciated they
acknowledged the requirement to be on site for 4 hours a day as well as the
response requirements

References — only provided 4 so | reduced points, all responses were positive
Location considerations and how it impacts on maintaining effective
communication between the Town & Consultant - location in West Palm
Beach, does not have experience with mypermitnow.org

Diversified Building Management (DBM)

JPI

o Qualifications and Experience — founded in 2012, team seems smailer than

the other firms, no detailed resumes

References - full points, detailed letters provided as well as positive
responses were received

Location considerations and how it impacts on maintaining effective
communication between the Town & Consultant - closest firm with their
office in Juno Beach, extremely experienced with software and includes a
reference from the provider

Qualifications and Experience - statewide firm, currently holds contacts with
about 50 state agencies, inspectors have done 2,500,000 field inspections
and 750,000 plan reviews, always holds public interest and welfare first,
referenced the possible upcoming concerns with legislative changes
References — removed a point because emails were inctuded, but |
appreciated the detailed information about what work was performed for
each client, positive responses

Location considerations and how it impacts on maintaining effective
communication between the Town & Consultant - office in Metbourne, L, no
MGO experience but lots of ather software including Tyler, maker of our
accounting system

Tew & Taylor
o Qualifications and Experience — no information provided
o References—non provided




o Location considerations and how it impacts on maintaining effective
communication between the Town & Consultant - office in West Palm Beach,
no information on their software experience with MGO

 Wildan Engineering

o Qualifications and Experience — established in 1964, 60+ years of local
government support and a dedicated Florida based team, 1,800
professionals across 50+ offices, 19 years of Florida experience, since 2007
completed over 200 contracts with Florida local governments, only serve
local governments so no conflicts
References — positive responses received
Location considerations and how it impacts on maintaining effective
communication between the Town & Consultant - no MGO experience, office
in Ortando
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