
 

COUNCIL RETREAT-STYLE STRATEGIC WORKSHOP 

AGENDA 

October 22, 2024 at 9:00 AM 

Council Chambers – 340 Ocean Drive 

 

NOTICE: Members of the Public may attend in person only, and public participation is to the Town 

Council's discretion. 

1) COUNCIL WORKING DYNAMICS 
 

2) DESIRED STRATEGIC PLAN COMPONENTS, WITH PRIORITIZATION/RANKING 

I. Opportunities and Challenges 

II. Goals, Mission, and Vision 

III. Action Strategies 

IV. Performance Measures (If time permits) 

 

3) REFLECTION AND PROJECT EVALUATION 
 

4) ADJOURNMENT 


