
 

City Council Work Session Meeting Agenda 
January 21, 2025 at 5:00 PM 

Jefferson City Municipal Building 

 

1. Call to Order 

Opening Prayer 

Pledge of Allegiance 

2. Citizen Comments (Citizens should state their name, address, and limit comments to five 
minutes.) 

3. Communications from the Mayor 

4. Reports/Presentations 

a. Presentation of FY 2023-2024 Annual Comprehensive Financial Report - Jim Booher, 
Brown Jake & McDaniel, PC 

5. Items for Discussion 

a. Request approval for fence replacement at Morgan Wallen Field - Kevin Bolden 

b. Review bids for Fire Substation project - Lee Turner 

c. Request approval to purchase Property Tax and Fixed Asset Software upgrade - Bettina 
Chandler 

d. Request change in Agent of Record for Employee Group Health Benefits Plan - Holly 
Cox 

e. Letter of Intent for potential FEMA Hazard Mitigation Grant Application - Lee Turner 

f. Discussion of annual City Manager performance review per contract - James Gallup 

6. Appointments 

a. Jefferson City Housing Authority – Current board member/resident representative 
Linda Argyle has resigned, and her term was expiring in March of 2025.  Mayor 
appoints members for a five-year term.  An application is expected from a resident 
within the next several weeks. 

b. Jefferson Memorial Hospital City/County Oversite Board – One vacancy in March 
2025.  Mayor appoints members for a three-year term.  The current board member is 
not interested in being reappointed. 

7. Calendar/Upcoming Events 
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a. HZC/Regional Planning Commission/BZA will meet on January 27, 2024. 

b. February City Council Meeting will be on Monday, February 3, 2025. 

c. February Work Session will be on Tuesday, February 18, 2025. 

d. Strategic Planning Summit will be Friday, February 21, 2025, at 5:00pm and Saturday, 
February 22, 2025, at 9:00am at City Hall 

8. Announcements 

a. City Offices will be closed Monday, February 17th in observance of President's Day. 

9. Adjourn 
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PARKS AND RECREATION 

AGENDA ITEM REPORT 

TO:  City Council 

FROM: Kevin Bolden, Parks and Recreation Director 

DATE: January 15, 2025 

SUBJECT: Roy Harmon Park Fence Installation  

 

BACKGROUND: 

 As part of the program to upgrade the Morgan Wallen Little League Field at Roy Harmon 
Park, the fence surrounding the field needs replacement.  

 Jefferson County Little League is planning to return to Morgan Wallen Field for league 
games this year.  

 Staff have fielded quotes from multiple vendors for scope of work and timeline. 
 

FISCAL IMPACT: 

 The lowest quote submitted is $32,000 from E&M Fencing. 

 Funding will come from the Morgan Wallen Foundation donation. 

 

REQUEST/RECOMMENDATION: 

Parks and Recreation requests waiving the formal bid process and approving the purchase of 
this service from E&M Fencing for $32,000. E&M Fencing’s timeline to provide fence removal 
and replacement aligns with the beginning of the little league season.  

 

ATTACHMENTS: 

Bid Tabulation – Little League Fence 
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FIRE DEPARTMENT 

AGENDA ITEM REPORT 

TO: City Council 

FROM: Lee Turner, Fire Chief 

DATE: January 16, 2025 

SUBJECT: Bids for Fire Station 2 

 

BACKGROUND: 

 On Friday, January 10th, bids were opened for our new Fire Station #2. 

 The construction cost was estimated to be $4,000,000. 

FISCAL IMPACT: 

 The submitted bids were approximately $5.2 million dollars. 

 The bids were as follows:   
McSpadden, Inc.  $5,202,800 
Horner Building Company $5,209,472 

 Citadel Construction   $5,260.000 

REQUEST/RECOMMENDATION: 

Proposed modifications to be presented by Allen & Hoshall. 

ATTACHMENTS: 

Bid Tabulation  

Bid Opening – McSpadden Inc., Dandridge, TN 

Bid Opening – Horner Building Company, Sevierville, TN 

Bid Opening – Citadel Construction, Sevierville, TN 
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OFFICE OF CITY RECORDER 

AGENDA ITEM REPORT 

TO: City Council 

FROM: Bettina Chandler, City Recorder 

DATE: January 16, 2025 

SUBJECT: Request Approval for Purchase to Upgrade Property Tax and Fixed Asset 
Software 

 

BACKGROUND: 

 Local Government Corporation is the company the Finance Department uses for all 
financial software.  They have been updating the original FlexGen software to NextGen. 

 The City has updated the Financial Management, Purchasing, Business License and 
Utility software.  The Property Tax and Fixed Asset software are the final two to be 
upgraded. 

 The upgrade was going to be requested in the Operating Budget for FY 2025-26, 
however, many cities are waiting to do these upgrades next year.   

 

FISCAL IMPACT: 

 The cost for the upgrade will be $6,772.80.   

 

REQUEST/RECOMMENDATION: 

Approval from the City Council to place the order for the upgrade prior to other cities/clients of 
LGC.  There are two options listed in the attached memo. 

ATTACHMENTS: 

Memo from Bettina Chandler with supporting documents from Local Government Corporation 
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FINANCE DEPARTMENT 

AGENDA ITEM REPORT 

TO: City Council 

FROM: Holly Cox, Sr. Accounting/Personnel 

DATE: January 17, 2025 

SUBJECT: Request change in Agent of Record for Employee Group Health Benefits Plan 

 

BACKGROUND: 

 Cate Insurance Company is currently the named agent of record that administers the City 
of Jefferson City’s employee group health benefits plan with Blue Cross Blue Shield of 
Tennessee.  
 

 In reviewing how employee benefits are administered, Mark III Employee Benefits offers 
a higher level of service and at no additional cost to the city. 

 

FISCAL IMPACT: 

 There would be no direct expense to the City’s Operating Budget. Services rendered are 
built into our insurance premiums.  

 

REQUEST/RECOMMENDATION: 

Request City Council approval to change the Agent of Record from Cate Insurance Company to 
Mark III Employee Benefits for administering the City of Jefferson City’s employee group health 
benefits plan. 

 

ATTACHMENTS: 

Presentation by Mark III Employee Benefits 
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FIRE DEPARTMENT 

AGENDA ITEM REPORT 

TO: City Council 

FROM: Lee Turner, Fire Chief 

DATE: January 17, 2025 

SUBJECT: Hazard Mitigation Grant Application 

 

BACKGROUND: 

 Due to the storm damage in East Tennessee, the City is eligible to apply for a Hazard 
Mitigation Grant from the Federal Emergency Management Agency. 

 One area of need that has been identified in our area is the need for generators at high-
need locations.  

 The need has been identified at the Community Center and the Public Works Facility. 

 In order to apply for this grant in the future, a Letter of Intent needs to be submitted. 

 

FISCAL IMPACT: 

 There is a matching percentage for the FEMA Grant. 

 The impact to the City’s budget is unknown at this time.  The match will be determined 
when the grant application is prepared. 

 

REQUEST/RECOMMENDATION: 

Permission for a Letter of Intent to be submitted by the end of the month in case the City of 
Jefferson City decides to apply for the Hazard Mitigation Grant. 

 

ATTACHMENTS: 
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