
 

CITY OF JACKSON 

MAYOR & BOARD OF ALDERMEN STUDY SESSION 

Monday, May 04, 2026 at 6:30 PM 

Board Chambers, City Hall, 101 Court St. 

AGENDA 

DISCUSSION ITEMS 

1. Update on The Compliance Engine by Brycer 

2. Center Island Sign for the Roundabout at North High Street and Deerwood Drive – Review 
of Received Proposal 

3. City Hall Structural Evaluation Project – Engineering Services Proposal 

4. Amendment 11 to Task Order Authorization No. 19-04 Under the Water System Facility 
Plan Implementation Program – Phase 2 

5. Discussion of Improvement Options for the City Swimming Pool 

6. Discussion of Previously Tabled Items (unspecified) 

7. Discussion of Additional Items (unspecified) 

Posted on 5/1/2026 at 4:00 PM. 

1



MEMO        

To:  Mayor Dwain Hahs and Members of the Board of Aldermen 

From:  Fire Chief Jason Mouser  

Date:  April 30, 2026 

Re:  The Compliance Engine by Brycer Update 

 

I will be providing an update on The Compliance Engine by Brycer system, 

which was implemented over a year ago. This update will include an overview of 

the system’s operational performance, as well as the compliance benefits it has 

provided—specifically, improved tracking and enforcement of required inspections, 

increased accuracy of records, and greater overall accountability from service 

providers. 

  

The presentation will also address the system’s role in strengthening the 

City’s risk management efforts by ensuring timely compliance and supporting safer 

building and fire prevention practices. I will be available to answer any questions 

regarding the system and the reasons for its continued utilization by the City. 
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MEMO        

To:  Mayor Dwain Hahs and Members of the Board of Aldermen 

From:  Janet Sanders, Director of Public Works 

Date:  April 30, 2026 

Re:  Deerwood Roundabout Center Island Sign Proposal 

A Request for Proposals for a sign design for the Deerwood Roundabout was advertised and also 

emailed to the sign companies in our area.  One proposal was received by the deadline.  The 

submitting company is Blink Signs of Cleveland, Ohio, who presents four sign design options as 

shown in the attached proposal. 

 

The Board has the option to select one of the options or to reject the proposal, in which case a 

new RFP would need to be published in the hope of obtaining more interest.  If a consensus can 

be reached on a sign design, pursuing a complimentary landscape design.  Both must be 

submitted to MODOT for review and approval prior to entering any contracts for fabrication or 

installation.   
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MEMO       

To:  Mayor Dwain Hahs and Members of the Board of Aldermen 

From:  Jeff Winders – City Engineer  

Date:  April 30, 2026 

Re:  City Hall Structural Evaluation Investigation 

 There have been cracks forming on the West side of the City Hall building.  I have been 

monitoring them for movement.  They are growing and showing signs of movement.  This could 

be a simple settlement or stress relief or something major.  Typically, these are monitored for a 

time and a structural evaluation performed. 

 

 Looking at old photos and building drawings, City Hall is comprised of multiple 

buildings that have been connected over time.  The area where the majority of the cracks have 

formed appears to have been an alley between two of the buildings.  The cracks are continuing 

into the North portion of the building.   

 

 Strickland Engineering has a structural engineer on staff, and I asked them to look at this 

and give us a task order proposal to observe the cracking, evaluate the building, and make a 

recommendation.  The proposal is for $7,500 to perform this work. 
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MEMO        

To:  Mayor Dwain Hahs and Members of the Board of Aldermen 

From:  Janet Sanders, Director of Public Works 

Date:  April 29, 2026 

Re: Task Order Authorization No. 19-04 Amendment 11 - Water Facility 

Plan Implementation Project Phase 2  

Attached is Amendment 11 to Task Order Authorization No. 19-04 for the Water Facility Plan 

Implementation Projects Phase 2.  This includes two relatively minor adjustments related to the 

engineering for easement relocations for the project. 
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THE POWER HOUSE AT UNION STATION ● 401 S. 18th ST., STE. 400 ● SAINT LOUIS, MISSOURI  63103-2296  

314-531-4321 ● FAX 314-531-6966 ● www.HornerShifrin.com 

 

 

 

SAINT LOUIS, MO ● CHICAGO, IL ● O’FALLON, IL ● POPLAR BLUFF, MO ● ROCHESTER, IL ● SPRINGFIELD, MO 

April 28, 2026 

 

Mrs. Janet Sanders 

Public Works Director 

City of Jackson 

101 Court Street 

Jackson, MO 63755 

 

 

Re: Task Order Authorization No. 19-04 Increase in Expenditures  

to Provide Professional Engineering Services for The Water System Facility Plan 

Implementation Program – Phase 2 for the City of Jackson, MO 

 Amendment No. 11 

 

 

Dear Mrs. Sanders: 

 

The Amendment No. 11 to the above Task Order Contract is requested to provide additional engineering 

services for the following additional task: 

 

1. Locate the newly installed water main, and edge of pavement and major features along the new  

water main on the Aldi property.   Prepare an exhibit of the survey, water main easement  

exhibit and easement description for the city.   

 

2. Abandonment of existing utility easement at 2460 E. Jackson Blvd. 

a. Preparation of abandonment plat and legal description. 

Based on the additional scope of work above the requested Amendment 11 fee is listed below and 

detailed on Exhibit A1 and Exhibit A2 attached.  

 

Additional Design Phase Services: 

Item #1 above:       $500.00 

Item #2 above:    $2,800.00 

Total =     $3,300.00 

 

The below summarizes the H&S design fee to date for the entire Water System Facility Plan 

Improvements project from inception in January 2016 to today: 

 

Original Contract      $346,800 

Contract Amendment 1      $  60,100 

Contract Amendment 2      $233,173 

Contract Amendment 3      $    9,540 

Contract Amendment 4      $  29,300 

Contract Amendment 4A     $  50,300 
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Mrs. Janet Sanders 

April 28, 2026 

Page 2 

 

Contract Amendment 5      $  31,900 

Contract Amendment 6      $  85,900 

Contract Amendment 7      $    7,800 

Contract Amendment 8      $  30,600 

Contract Amendment 9      Not Used 

Contract Amendment 10     $219,804 

Contract Amendment 11     $    3,300 

Total Contract to Date               $1,108,517 

 

 

We appreciate the opportunity to continue to serve the City of Jackson under our existing task order 

agreement for engineering services.  Please call me to discuss any questions regarding our proposed 

scope or fee proposal. 

  

Respectfully Submitted,   

   
James E. McCleish, P.E.    Lisa Fennewald, P.E. 

Vice President     Project Manager 

Practice Leader, Water 

 

Enclosures 
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Prepared By: LEFENNEWALD

 LABOR: Fennewald, Lisa Mills, Michael

Task Task

Cost Center  Task  No. Task  Description M.H. Cost WP04 WP10

ALDI SURVEY AND EASEMENT PREPARATION

Water 1 Coordinate survey and easement preparation 1 $190 1

Water 2

Review survey drawing and prepare drawing 

showing survey data and proposed new 

easement

5 $690 1 4

Water 3 Submit to City for easement location verification 1 $190 1

Water 4
Review easement prepared by Strickland for 

accuracy
1 $190 1

Water 5 Submit final plat and description to City 1 $190 1
Subtotal 9 $1,450 5 4

TOTAL ESTIMATE MANHOURS 9 5 4
TOTAL ESTIMATED LABOR COSTS $1,450

 DESIGN  EXPENSES:

Total

Item Unit Cost

Mileage: 0 miles $0
Survey and Easement Subconsultant (Strickland) : SAY $1,325

Reproduction & Photocopy:   -- SAY $0
Field Equipment Rental Reimbursement:  -- SAY $0

 Misc. Reimbursable Expenses:  -- SAY $0
ESTIMATED  TOTAL  REIMBURSIBLE EXPENSES: $1,325

MARK UP PERCENTAGE: 0%

ESTIMATED TOTAL EXPENSES: $1,325
 TOTAL  ESTIMATED  NOT-TO EXCEED  COST: $2,800

EXHIBIT A

Labor Classification

CITY OF JACKSON, MO

WATER SYSTEM IMPLEMENTATION PROJECT
AMENDMENT 7 ENGINEERING FEE ESTIMATE

c:\pwproj\lefennewald\ee\dms79030\AldiEsmt_Fee Worksheet 11/5/2023

CITY OF JACKSON, MO
WATER SYSTEM IMPREMENTATION PROJECT
ALDI PROPERTY ENGINEERING FEE ESTIMATE

EXHIBIT A1
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Prepared By: LEFENNEWALD

 LABOR: Fennewald, Lisa Mills, Michael

Task Task

Cost Center  Task  No. Task  Description M.H. Cost WP03 WP08

EASEMENT ABANDONMENT

Water 1
Coordinate easement plat and description prep 

with subconsultant
1 $220 1

Subtotal 1 $220 1 0

TOTAL ESTIMATE MANHOURS 1 1 0
TOTAL ESTIMATED LABOR COSTS $220

 DESIGN  EXPENSES:

Total

Item Unit Cost

Mileage: 0 miles $0
Subconsultant: Strickland SAY $250

Reproduction & Photocopy:   -- SAY $0
Field Equipment Rental Reimbursement:  -- SAY $0

 Misc. Reimbursable Expenses:  -- SAY $0
ESTIMATED  TOTAL  REIMBURSIBLE EXPENSES: $250

MARK UP PERCENTAGE: 0%

ESTIMATED TOTAL EXPENSES: $250
 TOTAL  ESTIMATED  NOT-TO EXCEED  COST: $500

Labor Classification

CITY OF JACKSON, MO

2640 E. JACKSON EASEMENT ABANDONMENT
ENGINEERING FEE ESTIMATE

c:\pwproj\lefennewald\ee\dms92466\Amend9_Esmt_Abandon_Fee_Scope 2/20/2025

EXHIBIT "A"
CITY OF JACKSON, MO

WATER SYSTEM IMPREMENTATION PROJECT
2640 E. JACKSON EASEMENT ABANDONMENT

 ENGINEERING FEE ESTIMATE

EXHIBIT A2
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MEMO        

To:  Mayor Dwain Hahs and Members of the Board of Aldermen 

From:  Jason Lipe, Parks and Recreation Director  

Date:  April 30, 2026 

Re:  Improvement Options for Jackson City Pool 

 

The Jackson City Pool will celebrate its 50th birthday when it opens for the summer 2026 
season. The facility, built in 1976 to replace the 1938 pool, continues to provide enjoyment 
for all ages as well as life skills through swim lessons. The pool and bathhouse have seen 
deterioration over the years due to normal wear and tear, combined with accelerated wear 
from chemicals used to treat the water. 
 
In the summer of 2025, a task order was issued to the engineering firm of Bacon Farmer 
Workman along with aquatic consultant Brandstetter Carroll to provide options for renovation 
and/or replacement of the City Pool. The results of the task order have been provided for 
your review. 
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