
 

CITY OF JACKSON 
 

MAYOR & BOARD OF ALDERMEN STUDY SESSION  

Monday, November 17, 2025 at 6:30 PM  

Board Chambers, City Hall, 101 Court St.  

AGENDA  

DISCUSSION ITEMS 

1. Annual Report of the JACOC Director of Retail Development 

2. Report from the Park Board – Meeting of November 10th 

3. Request from Contractor to Revise Traffic Control Plan for the Roundabout Project at North 
High Street and Deerwood Drive 

4. Update on the East Main Street Pedestrian Walkway Project 

5. Wastewater Treatment Plant Improvements Project – Review of Bids Received 

6. Purchase of Worthington Engine Parts – Review of Proposal Received 

7. Change Order No.1 for the Combined Roof Repairs Project 

8. Discussion of Previously Tabled Items (unspecified) 

9. Additional Items (unspecified) 

Posted on 11/14/2025 at 4:00 PM. 
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MEMO        

To: Mayor and Board of Aldermen 

From: Jason Lipe, Parks and Recreation Director 

Date: Wednesday, November 12, 2025 

Re: November 10 Park Board Report 

During the November 10 Park Board meeting, the Park Board conducted no new 
business and received updates from the Civic Center Manager and Parks and 
Recreation Director. 
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CITY OF JACKSON 
 

PARK BOARD MEETING  

Monday, November 10, 2025 at 6:00 PM  

Jackson Civic Center, 381 East Deerwood Drive  

AGENDA  

BOARD MEMBERS PRESENT 

RECOGNITION OF VISITORS 

READING OF PREVIOUS MEETING MINUTES 

1. October 2025 Minutes 

OLD BUSINESS FROM PREVIOUS MEETINGS 

2. Civic Center Renovation Task Order 

3. City Pool Renovation Task Order 

NEW BUSINESS 

CIVIC CENTER REPORT 

4. Civic Center Report 

PARKS & RECREATION DIRECTOR'S REPORT 

5. Director's Report 

ADJOURNMENT 

Posted on 11/06/2025 at 04:00 PM. 
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MEMO        

To: Mayor and Board of Aldermen 

From: Don Schuette 

Date: Thursday, November 13, 2025 

Re: Worthington Engine Parts 

 

Mayor and Board of Aldermen, 

 

In November, 2022, the City of Jackson purchased the rights to harvest parts from a Worthington 
engine that was in service in Macon, Missouri.  We have been searching for someone that could 
harvest the parts that we would like to have for spare parts for our two existing Worthington engines.  
We thought we had a person to do just that back in 2022 but that did not happen for reasons I will be 
glad to discuss at the upcoming meeting.  After a long search for a competent large diesel repair 
service that specialize in this type of engine, we believe we have found such a company.  I’d like to 
discuss their preliminary proposal for harvesting the list of parts that we would prefer to have for our 
existing engines. 

Regards, 

 

Don Schuette 

Director Electric Utilities 
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Parts to harvest from Macon, MO power plant 

 

Complete power pack for each cylinder consisting of the following: 

Fulcrum box with lid, cylinder head complete with valves, air start valves, gas valves, rocker 

arms, push rods, piston with rings, piston liner. 

Estimated price for One power cylinder components used or remanned parts: $50,000-$65,000 

($800,000-$1,040,000 value for all 16-cylinder harvest) 

Estimated price for one new power cylinder parts: $90,000-$120,000 or higher ($1,440,000-

$1,920,000) for all 16-cylinder harvest 

16 fuel lines: new $16,000 

16 fuel pumps remanned: $50,000-$60,000. 6-month lead time with a minimum order of 50 

pieces for rebuild parts. 

Transport from Macon Missouri power plant to Jackson power plant: estimated $3,000 per trip 

with 3 trips estimated 

Lead times are 6months to upwards of 2-6 years for used parts to be sourced if they can even 

be located, or newly manufactured. 

Miscellaneous parts and tools not listed.  $ Value unknown 

The City owns two diesel powered generators that could utilize these parts. Each unit has 20 

cylinders for a total of 40 cylinders that may need these in the future. The City units were 

manufactured in 1972. 
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Cypress Engine Accessories
P.O. Box 3004 
Cypress, TX 77410
281-256-9100

Estimate

DATE ESTIMATE NO.
11/6/2025 EST-8417

BILL TO SHIP TO
GENERIC PROPOSAL - TAXABLE City of Jackson Missouri

420 Florence Street
Jackson, MO 63755

ITEM DESCRIPTION QTY SALE PRICE AMOUNT

Note. Mike Biri
573-576-3975
mbiri@jacksonmo.org
*******************

Remove all power cylinder components
from Worthington SWCGO-16 Engine,
preserve and crate for shipment

Estimated labor
4 men 6 days per week (plus travel)
-For 3 weeks on-site

*Actual time to be invoiced

1 $0.00 $0.00

LABOR ENGINE - ST Engine Specialist Field Service Rate 
STRAIGHT Labor Hours

540 $124.50 $67,230.00

LABOR ENGINE - OT Engine Specialist Field Service Rate
OVERTIME Labor Hours

235 $186.75 $43,886.25

FIELD SERVICE-MILEAGE Field Service Vehicle Mileage Rate 4000 $2.75 $11,000.00

FIELD SERVICE-TRAVEL Field Service Travel & Living Expenses 1 $26,035.00 $26,035.00

MISC Material to build crates and preserve parts 1 $5,956.29 $5,956.29

SUBTOTAL 
(Subject to Sales 

Tax)
$154,107.54

Thank you for the opportunity to offer you this quotation. We value your feedback and look forward to your response!

**Due to market volatility & tariffs, quoted pricing is subject to change without notice.**

All quotes are valid for thirty (30) days from the date of the quotation, subject to the terms referenced above. If acceptance is received after this 
period has lapsed, the job may be required to be requoted. Unless specifically stated otherwise, all quotations are based on costs of labor and 
materials at the date of the quotation and are subject to price variation. The total amount on this estimate does not include applicable sales taxes 
or shipping charges, which will be added at the time of invoicing. 
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  PUBLIC WORKS MEMORANDUM                      
 

City of Jackson 
 

 

 

 

 
 

 

 

 

TO:  Mayor and Board of Aldermen 
 
FROM:  Janet Sanders, Director of Public Works 
 
DATE:  November 12, 2025 
 
RE:  Combined Roof Repairs Project – Change Order No. 1 
 

 

Attached is proposed Change Order No. 1 and the associated quote from Riverside 

Roofing, LLC, to add Water Well #5’s Roof and the Water Retention Basin’s Roof to the 

current Combined Roof Repairs Project contract.   

In 2023, we contracted roof repairs for two water facilities and although the contract 

was approved by the Board with Cardwell Roofing, LLC, the contractor was unable to 

provide the required insurance, so the replacements were not constructed. 

This current project allows us to complete those replacements as part of this contract.  
The Change order would increase the current $54,172.00 by $10,394.00 to $64,566.00. 
 
If the Board is agreeable, the Change Order would be added to the December 1st agenda 
for approval. 
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