
 

CITY OF JACKSON 
 

MAYOR & BOARD OF ALDERMEN STUDY SESSION  

Tuesday, September 03, 2024 at 6:15 PM  

Board Chambers, City Hall, 101 Court St.  

AGENDA  

DISCUSSION ITEMS 

1. Annual report of the Uptown Jackson Revitalization Organization 

2. Amendments to Adopted Policies and Chapter 3 (Administration) of the City Code – 
purchasing procedure and procedure for selection of task order assignments 

3. Jackson Fire Department Building Renovations Project – proposal for additional 
engineering services 

4. Donation of land for the Roundabout Project at North High Street and Deerwood Drive 

5. Discussion of previously tabled items (unspecified) 

6. Additional items (unspecified) 

Posted on 08/30/2024 at 4:00 PM. 
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  PUBLIC WORKS MEMORANDUM                      
 

City of Jackson 
 

 

 

 

 
 

 

 

 

TO:  Mayor and Board of Aldermen 
 
FROM:  Liza Walker, Assistant City Administrator 
 
DATE:  August 29, 2024 
 
RE: City Code and Adopted Policies Update Request – Procedures for 

Purchasing and for Selection of Task Order Assignments Update 
 

 

Earlier this year, the Board approved an amendment to Chapter 3 of the City Code 
relating to increasing the minimum required for sealed bids from $10,000 to $20,000.  
 
Due to the substantial increase in costs in recent years, I would like the Board to also 
consider increasing the threshold when purchase orders, verbal quotes, and written 
quotes for materials, projects, and services become required.  
 
The revised code language to increase the thresholds is attached. 
 
Policies for these procedures also exist that list individuals rather than positions, etc. To 
clean these up, I will bring those to the Board for consideration at an upcoming meeting 
as well. 
 
As always, if you have questions, please contact me at 573-243-3568 x2015 or 
lwalker@jacksonmo.org. 
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Sec. 3-309. Purchasing procedure. 

The city administrator or his designate shall procure for the city all materials, supplies, 
equipment and contractual services needed by the city in accordance with the procedures 
described in this section. To that end, he shall have the power and be required to:  

(3) Purchase orders. If the consideration is more than seven hundred fifty dollars 
($750.00) one thousand five hundred dollars ($1,500.00), the appropriate authority 
shall obtain a purchase order for any transaction.  

(4) Competitive bidding. When the city negotiates any purchase or other contract, there 
shall be provided ample opportunity for competitive bidding in the following manner:  

a. If the consideration is more than one thousand dollars ($1,000.00) five thousand 
dollars ($5,000.00) but less than five thousand dollars ($5,000.00) or equal to ten 
thousand dollars ($10,000.00), the appropriate authority shall obtain at least 
three (3) quotations from qualified vendors for the materials, supplies, 
equipment or contractual services to be purchased. The quotations may be 
obtained orally and the award for the purchase shall be given to the responsible 
entity with proper qualifications submitting the lowest quote.  

b. If the consideration is more than five thousand dollars ($5,000.00) ten thousand 
dollars ($10,000.00) but less than or equal to twenty thousand dollars 
($20,000.00), the appropriate authority shall solicit at least three (3) written 
quotations for the materials, supplies, equipment or contractual services to be 
purchased. The quotation shall be in written form and the award for the 
purchase shall be given to the responsible entity with proper qualifications 
submitting the lowest quote.  

c. If the consideration is more than twenty thousand dollars ($20,000.00), the 
appropriate authority shall solicit sealed bids for the materials, supplies, 
equipment or contractual services to be purchased. Appropriate notices inviting 
such bids shall be published once in at least one (1) official newspaper of the city 
unless additional publications are required by other partnering agencies where 
regulations would require otherwise. The award for the purchase shall be given 
to the responsible entity with proper qualifications submitting the lowest bid.  

d. In the event of extreme emergencies such as natural disaster, these rules may be 
suspended by the city administrator with the consent of the mayor, provided, 
however, that at the earliest possible time and in no event later than the next 
regularly scheduled meeting of the board of aldermen, the city administrator 
shall fully inform the board of aldermen of all transactions done during the 
suspension of these rules.  

e. Design-build projects as authorized by the statutes of the State of Missouri may 
be utilized as set forth in the Missouri statutes.  
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Sec. 3-374. Procedure for selection of task order assignments. 

Whenever it becomes necessary for the city to negotiate task order assignments for 
architectural, engineering and land surveying services for individual projects, the following 
policy will be utilized:  

(2) For individual projects not anticipated to exceed two thousand five hundred dollars 
($2,500.00) five thousand dollars ($5,000.00), the city administrator or his or her 
designate shall solicit such services from one (1) or more firms on a time and 
materials basis according to the terms of the master services agreement on file for 
the person, firm or consultant.  

(3) For individual projects anticipated to exceed two thousand five hundred dollars 
($2,500.00) five thousand dollars ($5,000.00), the city administrator or his or her 
designate shall solicit a written scope of work, cost estimate and project schedule 
(based upon the project description as prepared by city staff) from at least two (2) 
firms prior to making a final selection. Task order assignments shall be presented to 
the board of aldermen for approval if the project is anticipated to exceed two 
thousand five hundred dollars ($2,500.00) five thousand dollars ($5,000.00). All 
services shall be performed in accordance to the terms of the master services 
agreement on file for the person, firm or consultant. 
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TO: 

CC: 

PUBLIC WORKS MEMORANDUM 

City of Jackson 

Mayor and Board of Aldermen 

Jim Roach, City Administrator 

FROM: George Harris, Engineer }J .ffe
DATE: 

RE: 

September 3, 2024 

Amend TO 22-18 Master Agreement for Professional Engineering 
Services- Jackson Fire Department Station No. 1 Renovation Project 

The original Task Order for the Professional Engineering Services- Jackson Fire 

Department Station No. 1 Renovation Project with Strickland Engineering was for 

$100,000.00 for engineering services based on a construction project with a "probable 

budget" of $1 million dollars. A copy of the original Strickland proposal is attached. 

The development of the project scope for the needed improvements went beyond the cost 

of the original construction budget. The rehabilitation project for the renovation of fire 

station #1 was eventually bid and awarded for a construction contract amount of 

$3,618,700.00. Strickland Engineering has submitted a proposal for an amendment to the 

original Task Order for $200,000.00 which brings the total engineering costs to 

$300,000.00. 

Note the revised engineering costs represent 8.29% of the construction cost. As noted in 

the proposal from Strickland Engineering the scope of services includes: 

1. The Engineer will provide the Client (Owner) the design services required to

provide construction drawings and technical specifications to solicit bids from

contractors, secure necessary permits, and to construct the project.

2. The Engineer will provide consultation to the Client during the bid phase of the

project

3. The Engineer will provide consultation, shop drawing review for the Client, and

site observation visits to the project during the construction phase of the project.

4. The Engineer will assist the City of Jackson with management of the Owner

furnished items and track the Contractor Allowance during the construction phase

of the project.

101 Court Street• Jackson, Missouri 63755 • Phone: (573) 243-3568 • Fax: (573) 243-4588 • city@jacksonmo.org • 
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  PUBLIC WORKS MEMORANDUM                      
 

City of Jackson 
 

 

 

 

 
 

 

 

 

TO:  Mayor and Board of Aldermen 
 
FROM:  Janet Sanders, Director of Public Works 
 
DATE:  August 29, 2024 
 
RE:  Request for Right of Way for Deerwood Roundabout 
 

 

As you are aware, MODOT is in the process of negotiating right of way deeds for the 

Deerwood roundabout project.  There are four property owners from whom right of 

way is needed, and one of those is the City. 

The City owns a 1.01-acre lot at the southeast quadrant of the planned roundabout.  As 

part of their acquisition process, MODOT’s internal appraisal has determined a value of 

$9,800 for the portion needed for right of way.  This property is identified on the 

attached plan drawing.  All right of way costs for this project are paid by the city with a 

future 50% reimbursement from MODOT as part of the cost share agreement for this 

project. 

We request the Board agree to waive their right for compensation and pro rata tax 

adjustment and donate this right-of-way by authorizing the Mayor to sign the attached 

letter and deed.     

If you have questions, please feel free to contact me at 573-243-2300 x 2031 or 

jsanders@jacksonmo.org, 
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