
 

CITY OF JACKSON 

MAYOR & BOARD OF ALDERMEN STUDY SESSION 

Monday, March 16, 2026 at 6:30 PM 

Board Chambers, City Hall, 101 Court St. 

AGENDA 

DISCUSSION ITEMS 

1. Report from the Park Board – Meeting of March 9 

2. Macon Engine Parts Harvesting Services Agreement with Cypress Engine Accessories 

3. Request for Authorization for the Building & Planning Manager to Sign Easement-Related 
Documents 

4. Roundabout Project at North High Street and Deerwood Drive – Change Order No. 3 

5. Biosolids Disposal Program – Bid Tabulation 

6. Discussion of Previously Tabled Items (unspecified) 

7. Additional Items (unspecified) 

Posted on 3/13/2026 at 4:00 PM. 
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MEMO      

  

To: Mayor and Board of Aldermen 

From: Jason Lipe, Parks and Recreation Director 

Date: Thursday, March 12, 2026 

Re: March 9 Park Board Report 

During the March Park Board meeting, the Park Board approved the 2026 City Pool 
programs and prices. 
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CITY OF JACKSON 

PARK BOARD MEETING 

Monday, March 09, 2026 at 6:00 PM 

Jackson Civic Center, 381 East Deerwood Drive 

AGENDA 

BOARD MEMBERS PRESENT 

RECOGNITION OF VISITORS 

READING OF PREVIOUS MEETING MINUTES 

1. February 9 Meeting Minutes 

OLD BUSINESS FROM PREVIOUS MEETINGS 

2. Park Day 

NEW BUSINESS 

3. 2026 City Pool Programs and Prices 

COMMITTEE REPORTS 

CIVIC CENTER REPORT 

4. Civic Center Report 

PARKS & RECREATION DIRECTOR'S REPORT 

5. Park Director's Report 

ADJOURNMENT 

Posted on 03/06/2026 at 04:00 PM. 
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MEMO        

To: Mayor and Board of Aldermen 

From: Don Schuette, Director of Electric Utilities 

Date: Monday, March 9, 2026 

Re: Macon Worthington Engine Parts and Field Service 

 

Mayor and Board of Alderman, 

 

Please see the signed contract for the Parts Harvesting project at Macon, Missouri. Mr. Curt Poore 
and the City of Macon have both reviewed the contract and have stated no issues.  This item will be 
brought for a vote at the next meeting scheduled for Monday April 6, 2026.  Staff recommends Board 
approval and execution of this contract. 

If you have additional questions or comments, please let me know. 

 

Best regards, 

 

Don Schuette 

Director of Electric Utilities 
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Macon Parts Harvesting – Scope of Work 

Cypress Engine Accessories shall provide all necessary personnel, supervision, expertise, tools, 
and equipment required to carefully remove, preserve, crate, and prepare for shipment all 
designated power cylinder components from the Macon Worthington SWCG0-16 engine. 

Scope of Work Description 

Cypress Engine Accessories shall carefully remove all power cylinder components identified for 
reuse. All removed components shall be properly preserved, packaged, labeled, and secured for 
shipment. 

Components to Be Removed and Preserved 

The following components shall be removed from each cylinder and preserved for future reuse: 

Complete Power Pack (per cylinder), including: 

• Fulcrum box with lid (16 total)

• Cylinder head complete with valves

• Air start valves

• Gas valves

• Rocker arms

• Push rods

• Pistons with rings

• Piston liners

Additional Components: 

• 16 fuel lines and snubbers

• 16 fuel pumps

Any additional miscellaneous components removed during the harvesting process that may be 
useful in the future shall be collected, preserved, and shipped with the other components. 

Any specialty tools associated with the engine that may be useful in the future shall also be 
collected and shipped with the harvested parts. 

A
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Handling, Labeling, and Packaging Requirements 

• All disassembled components shall be clearly labeled with the corresponding cylinder 
number (e.g., #2 piston, #2 rod, #2 cylinder). 

• Each crate shall be labeled to match the cylinder numbers of its contents. 

• Pistons shall be removed from each cylinder, and connecting rods shall be removed from 
the pistons. 

• Piston rod caps, bolts and bearings shall be reinstalled to their original rod prior to 
crating. 

• Wrist pin and retainers shall be reassembled and left in the piston. 

• Pistons and rods shall be packaged separately to prevent damage and properly preserved 
for shipment and future reuse. 

• All components shall be secured in a manner that prevents damage during handling and 
transit. 

 

Crating and Shipping 

• All components shall be crated for shipment. 

• Cypress Engine Accessories shall load all crates onto trucks for transit. 

• The City of Jackson shall arrange and provide trucking from Macon to Jackson. 

 

Compatibility Verification 

Upon removal of the first power pack, an inspection shall be performed to verify compatibility 
between the Macon engine components and the Jackson engine components. The City of Jackson 
shall provide a cylinder from its inventory to assist with this verification. 

If incompatibility is identified, the City of Jackson shall determine whether the work will 
continue or be halted. 

 

Site Safety and Coordination 

• Cypress Engine Accessories shall maintain the work area and surrounding areas in a safe, 
orderly, and clean condition at all times. 

• Extreme care shall be exercised when using Macon’s overhead crane, forklift, and any 
other equipment to prevent damage. 
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• Continuous cooperation and coordination with Macon personnel shall be maintained 
throughout the project. 

 

Insurance Requirements 

Insurance coverage, as specified in the contract documents for this project, shall name both the 
City of Jackson and the City of Macon as additional insureds. Each entity shall be listed 
separately on the Certificate of Insurance (COI). 
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MEMO    
TO:  Mayor Hahs and Members of the Board  

FROM: Larry Miller, Building & Planning Manager 

DATE: March 13, 2026 

SUBJECT: Authorization for the Building & Planning Manager to Sign 

Easement-Related Documents 
 

 

Background 

The City’s current zoning regulations allow certain improvements, such as 
fences and concrete slabs, to be installed within utility and drainage 
easements. When these improvements are proposed, the staff provides the 
property owner with written notice explaining that the City or utility providers 
may remove the fence or concrete if access to the easement is required, and 
that replacement of the improvement is the property owner’s responsibility. 

This notice is provided only to the current owner and is not recorded. As a 
result, future purchasers may be unaware of the encroachment and the 
associated responsibilities. 

Proposal 

Staff recommends establishing a standardized Easement Encroachment 
Acknowledgment document that: 

• Confirms the property owner’s request to place a fence or concrete slab 
within an easement. 

• States that the City or utility provider may remove the improvement at any 
time to access the easement. 

• Clarifies that the property owner is responsible for the replacement of the 
improvement. 

• Is signed by the Building & Planning Manager on behalf of the City. 
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 Page 2 

 

• Is recorded with the Cape Girardeau County Recorder of Deeds so that 
the document becomes part of the property record and is disclosed to 
future owners. 

Requested Action 

Staff requests that the Board of Aldermen authorize the Building & Planning 
Manager to execute Easement Encroachment documents for qualifying fence 
and concrete slab encroachments and to submit these documents for 
recording with the Recorder of Deeds. 

This authorization will ensure consistent administration of easement 
encroachments and provide long‑term notice to future property owners. 

If the Board is in agreement, staff will prepare the necessary authorizing 
ordinance and bring it back for formal consideration at the next regular 
meeting. 
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  PUBLIC WORKS MEMORANDUM                      
 

City of Jackson 
 

 

 

 

 
 

 

 

 

TO:  Mayor and Board of Aldermen 
 
FROM:  Janet Sanders, Director of Public Works 
 
DATE:  March 12, 2026 
 
RE:  Deerwood Roundabout – Change Order No. 3 
 

 

Attached is Change Order No. 3 for the Deerwood Roundabout project for a $18,913.20 

increase in construction cost.  This change order is the result of bad subgrade that had 

to be excavated and replaced with rock in the east half of the roundabout construction.  

It is possible there will also be a subgrade issue on the western half, but that has not yet 

been determined.  If so, that will be addressed in a future change order. 

 

  

 

19

Item 4.



Digitally signed by Brian Holt
DN: C=US, E=bholt@bfwengineers.com, 

CN=Brian Holt
Date: 2026.03.09 14:45:44-05'00'
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bholt
Typewritten Text
3/9/26
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  PUBLIC WORKS MEMORANDUM                      
 

City of Jackson 
 

 

 

 

 
 

 

 

 

TO:  Mayor and Board of Aldermen 
 
FROM:  Janet Sanders, Director of Public Works 
 
DATE:  March 12, 2026 
 
RE:  2026 Biosolids Disposal Program Bids 
 

 

Attached is the bid tabulation for the 2026 Biosolids Disposal Program for bids opened 

on March 10th.  The apparent low bidder is Metro Ag Waste Injections Systems with a 

bid of $0.079 cents per gallon.  Metro Ag holds the current contract and has done an 

excellent job for us.  That contract expires in April.  I recommend accepting their bid for 

the upcoming project, which will have the availability of a one-year renewal at the end 

of the first year with an opportunity for the contractor to adjust their bid. 
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Midwest Injection
Metro Ag Waste Injection 

Systems

Unit Price Gallons 0.079 / gallon $0.077 / gallon

Bids
Item Description Units

2026 BIOSOLIDS DISPOSAL PROGRAM - BID TABULATION
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