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EDDIE M. LANGSTON 

770 Taylor Road 

Jonesboro, LA. 71251 

(318) 259-7448 

 

 

WARD 3 

AMY C. MAGEE 

2332 Walker Road 

Jonesboro, LA. 71251 
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Notice Posted:  Tuesday, February 26, 2019, 4:30 P.M.  
   Notice of Public Meeting 
   March 2019 Business Session 
 
DATE:   Monday, March 04, 2019 
TIME:   5:15 PM 
PLACE OF MEETING: Police Jury Meeting Room 
   Jackson Parish Courthouse 
   500 E. Court Street, Room 301 
   Jonesboro, LA  71251 
 
AGENDA: 
Call to Order 
Invocation 
Pledge of Allegiance 
Public Comments 
1. Discuss procedures for Public Comments 
 
Continued Business (Discussion and Review) 
2. Discuss Sleepy Hollow drainage issues and servitudes 
3. Discuss Sugar Creek and Flat Creek Roads 
4. Discuss policy for school bus turnarounds 
5. Discuss low bid for Road Department 4 Yard Dump Truck 
6. Discuss dash cam service for selected vehicles and equipment 
7. Discus Solid Waste land purchase for bin sites and landfill expansion 
8. Discuss status of CEA and pipeline for Industrial Drive Certified Site 
 
New Business (Discussion and Review) 
9. Discuss 2019 tax election and millage 
10. Discuss request for signs on Siloam Church Road 
11. Discuss remaining payment to Lagrandier Fence Company for Watershed LGAP 

project 
12. Discuss rug service at the Courthouse and Community Center 
13. Discuss recommended Debt Services Policy 
14. Discuss recommended Capital Assets Policy 
15. Discuss recommended Call-Out Policy  
16. Discuss Post Offer Pre-Employment Medical Examination policy 
17. Discuss services contract with Kenneth Folden & Co. 
18. Discuss financial software support 
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19. Discuss training for government officials 
20. Discuss requests for J.P. and Constable Training Conference 
21. Discuss LCDBG Grant process: standard resolutions  
22. Discuss request for proclamation for National CDBG Week (grant program) 
23. Discuss request for proclamation for Fair Housing Month 
24. Discuss Beautification Council  
 
Discussion of Other Topics 
 
Announcements 
25. Juror photos to be taken for new website 
 
Adjournment  

 
 
Gina M. Thomas, Secretary-Treasurer    
Jackson Parish Police Jury      
500 E. Court Street, Room 301, Jonesboro, LA. 71251  
(318) 259-2361 extension 203    

 
In accordance with the Americans with Disabilities Act, if you need special assistance, please contact Gina 
Thomas at (318) 259-2361, extension 203 describing the assistance that is necessary. 
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Best Practices: Public Comment 
 

Although not required by law, most municipalities have a space on their meeting 
agendas for “Public Comment” or “Public Input” on matters and issues in the 
municipality. It is important to keep in mind a couple of items when dealing with 
public comments. 

First, you should clearly set out the rules. At a minimum, you should state the 
maximum length of time for comment by each speaker and the total length of the 
comment period. In addition, during public comment, keep in mind that public 
comment is just that – the time for the public to comment on any issue. It is not, 
however, a public discussion, debate, or question-and-answer period. It is out of 
order for members of the board to engage with the public during this time. Resisting 
the temptation to respond to a member of the public can also prevent a potential 
open meetings violation. A discussion could become a violation if the issue being 
discussed is not on the agenda. 

If an issue raised in the public comment session is one the board wants to follow up 
on or engage the audience on, other options are available. Set up a public hearing or 
a question- and-answer session on that narrow issue, or place the item on the 
agenda of a future regularly scheduled meeting. Otherwise, during public comment, 
board members should sit back, relax and listen to the public’s interest and thank 
them for their participation in the process. 
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School Bus Turnarounds 
 

Adopted by the Jackson Parish Police Jury effective       TBD   

 
Policy Statement: 
Pursuant to the requirements of R.S. 17:158, the Jackson Parish Police Jury (JPPJ) will construct school 
bus turnarounds at the expense of the Jackson Parish School Board (JPSB), subject to the following 
stipulations: 
 
CONSTRUCTION: 

• The request for construction of the school bus turnarounds shall be made by official resolution of 
the JPSB in legal session convened. 
 

• The official resolution shall be accompanied by: 
o Assurance of reimbursement to the JPPJ of the cost of said construction work 
o A plat and location map (specific address) clearly indicating the location of the 

proposed turnaround 
o A certified copy of a right-of-way agreement and construction easement, signed by the 

property owner and duly recorded in the office of the Clerk of Court. Said easements shall 
be obtained on a form approved by the JPPJ (used by the Road Department). 

 

• A copy of the official resolution requesting assistance of the JPPJ shall be submitted to: 
Police Jury President 
Jackson Parish Police Jury 
500 E. Court Street, Room 301 
Jonesboro, LA 71251 

 

• Upon approval of the request by the JPPJ, a written agreement shall be prepared by the Secretary-
Treasurer and submitted to the JPSB for its approval, prior to commencement of any construction by 
the Jackson Parish Road Department.  This agreement will include a cost estimate drafted by the 
Road Department Superintendent. 

 

• Upon completion and signing of said written agreement, the Secretary-Treasurer shall advise the 
Road Department Superintendent in order that they may authorize and schedule construction of the 
project 

 

• Upon completion of the project, the Road Department Superintendent shall advise the Secretary-
Treasurer and the JPSB of the completion of the project and will submit a final cost invoice including 
the labor hours, equipment used, and the type and quantity of materials used for the project 

 

• It is understood that at the completion of the project, the JPSB will have ownership of the 
constructed bus turnaround 
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MAINTENANCE: 

• The request for maintenance work on school bus turnarounds shall be made by official resolution of 
the JPSB in legal session convened 
  

• The official resolution shall be accompanied by: 
o Assurance of reimbursement up to a specified amount to the JPPJ of the cost of said 

maintenance work 
o The specific location (preferably by address) of the subject turnaround 
o The type of maintenance work requested and the type of quantity of materials (if any) to be 

used 
 

• A copy of the official resolution requesting assistance of the JPPJ shall be submitted to: 
Police Jury President 
Jackson Parish Police Jury 
500 E. Court Street, Room 301 
Jonesboro, LA 71251 

 

• The Secretary-Treasurer will refer the request to the Road Department Superintendent who shall 
review the estimated costs of the project 

o If the estimated maintenance costs are less than or equal to the authorized amount of the 
original request, the Road Superintendent will authorize and schedule said maintenance 
work 

o If the estimated maintenance costs are greater than the authorized amount of the original 
request, the Road Department Superintendent will notify the Secretary-Treasurer and JPSB 
and await a response for further action. 

 

• Upon completion of the project, the Road Department Superintendent shall advise the Secretary-
Treasurer and the JPSB of the completion of the project and will submit a final cost invoice including 
the labor hours, equipment used, and the type and quantity of materials used for the project 
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Bid Tabulation Form 
 

Bid Item: 4 Yard Dump Truck 
Bid Opening Date: February 7, 2019, 2:00 P.M. 

 
Vendor: Total Bid Amount: Other Notes/Instructions: 
Cooper Truck Center $76,511.00 Delivery in 120-150 days 
600 Frontage Road 
Monroe, LA 71202 
 
Kenworth of Louisiana $76,720.00 Delivery date 5/8/2019 
2109 Center Street 
Monroe, LA 71202 
 
Peterbilt Tuck Centers of Louisiana $85,566.00 Delivery date 5/31/2019 (pending PO) 
5520 Industrial Dr. Ext. 
Bossier City, LA 71112 
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Gina Thomas

To: Josh Boudreaux
Subject: RE: Dash Camera Pricing and Info with Acadian

 
From: Josh Boudreaux <josh.boudreaux@acadian.com>  
Sent: Wednesday, January 30, 2019 3:09 PM 
To: Gina Thomas <gthomas@jppj.org>; Gina Thomas <gthomas@jppj.org> 
Subject: Re: Dash Camera Pricing and Info with Acadian 
 
Gina, 
Thanks for joining the webinar earlier today.  Listed below is pricing per vehicle: 
 
Dash Cam Equipment:   

 $599 upfront purchase or  
 $28.70/month bundled financed purchase with no upfront purchase for minimum agreement of 24 months 

 
Monthly Fee Options: 

Event Plan: $29.99/month 

 All Geotab based exceptions will automatically be uploaded directly into the Geotab user interface with 
a 20 second video clip. 

 Snapshots will also be provided depicting the moment an exception was captured. 
 10GB cloud storage per vehicle. 
 Pooled data so you will not incur any vehicle overage charges (we have had very little overages to 

date) 
 The ability to call for a custom video request. (This is where you can request video from any date and 

time and provided that video is still on the SD card it will upload directly into the Geotab interface) 

 Live-Streaming Plan:  $38.99/month 

 Includes Event Plan above plus an additional 100 minutes per month per vehicle of real-time live 
streaming video. 

Let me know if you have any questions. 
 
Thanks, 
 
Josh B. Boudreaux 
National Account Manager 
GPS Vehicle Tracking | ELD Compliance | Dash Cameras 
Acadian Total Security - A Division of Acadian Ambulance 
300 Hopkins Street  |   Lafayette, LA  |  70501 
O:  337.356.5442  |  Technical Service:  866.347.5252 
 
AcadianTotalSecurity.com/Fleet 
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Timeline of Events: 
 

• December 2015: LGAP Grant was applied for in the amount of $40,000 

 

• September 2016: LGAP Grant was awarded in the amount of $20,640 

 

• Sometime during the grant period, the Watershed went out for bid and 

awarded the bid to Lagrandier Fence Company for the amount of $29,189 

 

• January 2019: work was completed and the invoice of $29,189 was submitted 

to the Jury Office for payment 

 

• February 2019: reimbursement for the approved $20,640 was awarded and the 

LGAP project was closed 

 

• Remaining $8,549 due to Lagrandier Fence Company 
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Gina Thomas

To: Watkins, Charlie
Subject: RE: Aramark mats quote

 

From: Watkins, Charlie <Charlie.Watkins@ameripride.com>  
Sent: Wednesday, February 06, 2019 4:12 PM 
To: Gina Thomas <gthomas@jppj.org> 
Subject: Fwd: Aramark mats quote 
 
Mrs. Thomas,   
 
My name is Charlie. I am the sales rep for Aramark, & Ameripride uniforms. Mr. Bubba asked for a quote for having mats 
added to the account & i sent him the info & pricing. I never heard anything back so i am forwarding you my email i sent 
him. Let me know if you would like us to add this service to your account & please feel free to reach out to me with any 
questions. Thanks so much & have a blessed day.  
 
Best regards,  

Charlie Watkins  
Sales Executive 
318‐537‐4616 
 
 
Begin forwarded message: 

From: "Watkins, Charlie" <Charlie.Watkins@ameripride.com> 
Date: January 29, 2019 at 1:08:49 PM CST 
To: "maintenance@jppj.org" <maintenance@jppj.org> 
Subject: Aramark mats quote 

Bubba, 
  
After looking at it further I think I understand what you need now. I have the totals listed and your cost 
is on here for you to review.  
  
4 – 3x5 Scraper mats @ $2.00 each 
4 – 3x5 Carpeted mats @ $2.00 each 
8 – 4x6 Carpeted mats @ $ 3.00 each 
  
Your total would be $40 weekly to add this to your account and would not require you to sign a 
contract. Let me know if you would like to proceed and I can set this up for you. Thanks so much! 
  
Best regards, 
  
Charlie Watkins, Sales Executive 
AmeriPride Services 
811 Louisville Avenue 
Monroe, LA 71201 
P: 800.844.0341 
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2/25/2019 Amazon.com Shopping Cart

https://www.amazon.com/gp/cart/view.html/ref=bnav_flyout_viewcart?ie=UTF8&hasWorkingJavascript=1 1/3

8

4

4

Your order qualifies for FREE Shipping.
Choose this option at checkout. See details

Subtotal (16 items): $782.32
This order contains a gift

Proceed to checkout

Sponsored Products related to items in
your cart

casa pura Entrance…
 348

$69.80 

See all buying options

casa pura Carpet…
 116

$16.89 

See all buying options

Front Door Mat Large…
 698

$18.69 

See all buying options

Gorilla Grip Original…
 637

$27.99 

See all buying options

Price Quantity

$57.80
Business Price 

$40.18
Business Price 

$39.80
Business Price 

Subtotal (16 items): $782.32

Shopping Cart

The price and availability of items at Amazon.com are subject to change. The Cart is a temporary place to store a list
of your items and reflects each item's most recent price. Learn more
Do you have a gift card or promotional code? We'll ask you to enter your claim code when it's time to pay.

Gina, Buy now and pay later using check, ACH, or
wire transfer, with no interest

Amazon Business Pay by Invoice

casa pura Premium Entry Mat |
Entrance Mat Comparison Test Score:
Very Good (A-/1.3) | Ideal as Front
Door Mat or Entry Rug | Charcoal
Gray - 48" x 72"
In Stock

Eligible for FREE Shipping

Delete  Save for later 

Compare with similar items

This is a gift Learn more

Extra Large Heavy Duty Front Door
Mat Outdoor Indoor Entrance
Doormat Waterproof Low Profile
Entrance Rug Patio Grass Snow
Scraper Rubber Back - Durable and
Easy to Clean (36" x 60", Grey)
In Stock

Eligible for FREE Shipping

Delete  Save for later 

Compare with similar items

This is a gift Learn more

casa pura Premium Entry Mat |
Entrance Mat Comparison Test Score:
Very Good (A-/1.3) | Ideal as Front
Door Mat or Entry Rug | Charcoal
Gray - 36" x 60"
In Stock

Eligible for FREE Shipping

Delete  Save for later 

Compare with similar items

This is a gift Learn more

Your recently viewed items

8

4

4

Buy Again Today's Deals Gift Cards Manage TeamDepartments  EN
Account for Jackson Pari…
Hello, Gina

Lists
16

All Enter keyword or product number
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Debt Service 
 

Adopted by the Jackson Parish Police Jury effective       March 11, 2019  

 
Policy: 
The Jackson Parish Police Jury (JPPJ) intends to follow all state and federal laws including IRS regulations 
regarding the issuance and servicing of debt.  Debt for the JPPJ is usually issued for a certain 
infrastructure project and an ad valorem (property) tax or sales tax is dedicated to pay the debt. 
 
In accordance with state law, the JPPJ will obtain State Bond Commission’s approval for issuance of debt 
after the JPPJ has approved the debt in an open, public meeting.  In addition, the JPPJ will hire an 
attorney in good standing with the state BAR Association to serve as bond counsel.  The JPPJ will also 
engage a Municipal Advisor to assist with the state sale of bonds.   
       
After bonds have been sold, the JPPJ will follow the bond indenture or after other debt is issued, the 
JPPJ will follow the requirements of the debt agreement which may include continuing 
disclosure/EMMA reporting requirements, debt service agreements and debt service requirements. 
     
The taxes that are dedicated for amortization of the debt and the debt will be accounted for separately 
and in a manner that will facilitate the audit of the funds and give accountability to the elected officials 
that the debt will be paid in full in a timely manner or as outlined in the debt agreements. 
 
The debt will be used in the manner as approved in the resolution approving the debt. 
 
The Police Jury maintains a listing of bonds or notes issued and management’s representation that the 
listing is complete.  All bonds or notes, supporting documentation, and state bond approval should be 
kept on file in the administration office.   
 

Debt Service 

 

• The Police Jury must authorize the Secretary-Treasurer to work 
with the designated bond attorney to acquire the necessary 
debt. 

 

• Under the direction of the bond attorney, advertise for bids. 
 

• Present the winning bid to the Jury to accept. 
 

• The lending agency contract will specify a minimum re-payment 
schedule, instructions to set up a separate fund for the debt, 
etc. 

 

Date and 
Person 
Responsible 
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Capital Assets 
 

Adopted by the Jackson Parish Police Jury effective       TBD   
 
Policy: 
A capital asset is a tangible asset of the Jackson Parish Police Jury that has a cost threshold and 
estimated useful life as defined in the Asset Classifications below.  Examples include land, buildings and 
improvements, and equipment used in the operations of the Police Jury. Also, capital assets include the 
infrastructure assets (roads, bridges, etc.) of the Parish.   
 
The Jackson Parish Police Jury will maintain records of its capital assets.  The Secretary-Treasurer will be 
responsible for marking or tagging all fixed assets, maintaining an accounting record, and the annual 
taking of a physical inventory.   
 
All fixed assets will be assigned a number and be tagged or marked as property of the Jackson Parish 
Police Jury.   
 
The accounting record shall include purchase date, costs, and disposition.  In addition, descriptions, tag 
numbers, serial numbers, method of acquisition, and primary location shall be recorded.  All pertinent 
data shall be recorded on a current basis. 
  
The physical inventory will be accomplished by the Secretary-Treasurer and one other person.  These 
persons will inspect and note the general condition of the assets annually. 
  
Objective: 
(1) To provide physical control of the general fixed assets that is the responsibility of the Police Jury.  
(2) To provide accountability on a continuing basis for the capital expenditures of the Police Jury.  
 
Legal Basis: 
Louisiana Revised Statutes 24:515 B (1) 
B. (1) The head of every public entity subject to examination and audit under the provisions of RS 24:515 
(A) shall maintain records of all land, buildings, improvements other than buildings, equipment and any 
other general fixed assets which were purchased or otherwise acquired, and for which such entity is 
accountable.  The records shall include information as to the date of purchase of such property or 
equipment, the initial cost, the disposition, if any, the purpose of such disposition, and the recipient of 
the property or equipment disposed of.  When ascertaining the exact cost, exact selling price, or any 
other relevant information on property or equipment obtained prior to January 1, 1980, creates a 
hardship on the agency involved, such agency may provide estimates of the information which cannot 
be ascertained.  The records shall be made available to the Legislative Auditor or, where the audit is 
conducted by a Certified Public Accountant, the CPS, at the time of examination and audit of the public 
entity or at any such time as the Legislative Auditor or Certified Public Accountant requests that copies 
of such records be furnished.  The records shall not include office supplies and shall be used as one of 
the criteria in determining the rating which the entity being audited will be given. 
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Asset Classifications: 
 
   
   
   
   
   
 
 
 
 
 
 
 
 
 
 
Definitions: 
Vehicles: Capitalized if cost is $ or more – 7 year life.  Vehicles are classified as light-duty trucks and automobiles 
used primarily for transport of personnel and light equipment and supplies.   
 
Heavy Equipment/Machinery: Capitalized if cost is $ or more – 5 year life.  Heavy equipment and machinery 
refer to “industrial fixtures” attached to a building or to land or a “device” that is not attached to a building or 
site.  Examples of “industrial fixtures” are boilers, air handling units, heat pumps, generators, etc.  Examples of 
devises are forklifts, boom trucks, compact trucks, air compressors, heavy-duty trucks, dump trucks, tractors, 
mowers, trailers, etc.   
 
Building Purchase or Construction: Capitalized if cost is $15,000 or more – 40 year life.  All direct costs of 
construction should be included in calculating the capitalized cost of the asset.  Direct costs include 
architect/engineering/legal fees, permits, interest incurred as a result of the building project, as well as actual 
construction costs.  Included with this category are all permanently attached fixtures, machinery, and other 
components that cannot be removed without damage resulting to the building.  If a component can be removed 
without damage, then it should be considered equipment and not included in the cost of the building.  The cost 
of a building should not be adjusted for repairs, maintenance, or replacement of component parts that do not 
extend the building’s original useful life or significantly enhance its net value. For example, work to maintain 
buildings in their existing condition, such as painting, repairs, or roof repairs should be expensed in the period in 
which the work is completed. 
 
Building Improvements: Capitalized if cost is $15,000 or more – 20 year life.  Building improvements are 
significant alterations, renovations, or structural changes that meets or exceeds $15,000 and that increase the 
usefulness of the asset, enhance its efficiency, or prolong its useful life.  For example, the complete replacement 
of a roof would be capitalized if the cost exceeds the capitalization threshold ($15,000).  Building improvements 
may include interior or exterior construction of a building or building systems, such as communication wiring, 
electrical or plumbing systems.  They may also include the completion of interior or exterior appointments or 
finishes, so long as they are done as part of a significant alteration or renovation.  Material remodeling or 
renovation that exceeds $15,000 in cost should be capitalized as a building improvement.  Remodeling is defined 
as the changing of existing facilities by rearrangement of spaces and their use.  Examples include the conversion 
of an office suite to a storage building or the conversion of a closed plan arrangement to an open plan 

Asset Category Threshold Useful Life 
Vehicles  7 yrs. 

Heavy Equipment/Machinery  5 yrs. 

Building Purchase or Construction $15,000 40 yrs. 

Building Improvements $15,000 20 yrs. 

Land Purchase Any Perpetual 

Land Improvements & Infrastructure $15,000 15 -20 yrs. 

     Infrastructure: Parish Roads  10 yrs. 

     Infrastructure: Model Bin Site  20 yrs. 

Office Equipment/Furniture $5,000 7 yrs. 

Computers/IT Equipment $5,000 3 yrs. 

Internal Use Software (Minor) $5,000 - $25,000 5 yrs. 

Internal Use Software (Major) Over $25,000 10 yrs. 

Construction In Progress  Once completed 
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configuration.  Renovation is defined as rejuvenating or upgrading existing facilities by installation or 
replacement of materials and equipment and includes, but is not limited to, interior or exterior reconditioning of 
facilities and spaces, air conditioning, heating, or ventilating equipment. 
 
Maintenance and renovations and costs below the threshold should be expensed. Distinguish between an 
expenditure that is a repair versus an improvement that extends the useful life of the asset. 
 
Land Purchase: Capitalized for all costs – perpetual useful life.  All direct costs of acquiring and preparing the 
land for service should be included in the capitalized cost of the asset.  Direct costs include 
broker/architect/engineering/legal fees, permits, as well as actual purchase cost.  Land is deemed to have a 
perpetual useful life and is therefore not depreciated. 
 
Land Improvement & Infrastructure: Capitalized if cost is $15,000 or more – 15 year life.  Land improvements 
and infrastructure includes assets such as model bin sites, parking lots, fencing, gates, athletic field’s lighting, 
utility distribution systems, cabling and networking between buildings, sidewalks, roads, drainage and sewer 
systems.  All direct costs of construction or alteration should be included in calculating the cost of the land 
improvement.  DOES NOT INCLUDE Parish Roads. 
 
Work to maintain land improvements in their existing condition, for example, resurfacing a parking lot or 
repairing a fence should be expensed. 
 
Infrastructure/Model Bin Site: Capitalized if cost is $50,000 or more – 20 year life.  Infrastructure of Parish Model 
Bin Sites refers to the major construction of a solid waste dumping site within the Parish.  All direct costs of 
acquiring and preparing the site for service should be included in the capitalized cost of the asset.  Direct costs 
include engineering, legal fees, permits, contracted work, land purchase, as well as any other costs.      
 
Infrastructure/Parish Roads: Capitalized if cost is $50,000 or more – 10 year life.  Infrastructure of Parish Roads 
refers to the major construction performed through the annual Road Program of a Parish Road.  All direct costs 
of acquiring and preparing the road for service should be included in the capitalized cost of the asset.  Direct 
costs include engineering, legal fees, permits, contracted work, as well as any other costs.      
 
Office Equipment/Furniture: Capitalized if cost is $5,000 or more – 7 year life.  Office equipment/furniture is a 
movable or fixed unit of furniture or furnishings, instrument, machine, apparatus, or set of articles which 
generally meets all of the following conditions:  

• It retains its original shape and appearance with use. 
• It is nonexpendable; that is if the article is damaged or some of its parts are lost or worn out, it is usually 

more feasible to repair it than to replace it within an entirely new unit. 
• It represents a substantial investment of money.  
• It does not lose its identity through incorporation into a different or more complex unit or substance. 
• It must be non-expendable, tangible personal property having an economic useful life of more than one 

year. 
 
A group of assets that in total cost $5,000 or more (e.g., 10 chairs costing $500 each or 5 computers costing 
$1,200 each) is not capitalized unless they fall under the criteria of a pooled asset (defined below). 
 
Computers/IT Equipment: Capitalized if cost is $5,000 or more – 3 year life.  IT equipment that is purchased with 
a unit price greater than $5,000 including but not limited to servers, telecommunications equipment, copiers, 
printers and multi-functional machines are capitalized.  
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This includes stand-alone units or a combination of equipment for a system.  Such as a conference room media 
installations where the total cost of the components that make up the media “system” are $5000 or greater. 
 
A group of assets that in total cost $5,000 or more (e.g., 10 computer $800 each or 5 treadmills costing $2,000 
each) is not capitalized unless they fall under the criteria of a pooled asset (defined below). 
 
Internal Use Software (Minor): Capitalized if cost is $5,000 - $25,000 – 5 year life.  The software is acquired, 
internally developed, or modified solely to meet the entity’s internal needs.  Direct costs include conversion 
fees, training, support, and hosting.   
 
Internal Use Software (Major): Capitalized if cost is more than $25,000 – 10 year life.  The software is acquired, 
internally developed, or modified solely to meet the entity’s internal needs.  Direct costs include conversion 
fees, training, support, and hosting.   
 
Pooled Asset: A pooled asset is defined as a group of assets (furniture, furnishings, equipment, and 
fixtures) that individually do not meet the capitalization threshold but are purchased in a large quantity 
for a specific space that will transform or upgrade the space.  The pooled asset method provides for 
small dollar/large quantity assets to be appropriately reflected on the financial statements without 
imposing the unnecessary tracking of each asset individually as a practical expedient. All purchases 
handled under the pooled asset method are to be capitalized into a pool that is given a unique name for 
tracking purposes.  The cost should include full acquisition cost, including, where applicable, such items 
as design costs, outside installation costs, furniture assembly, freight charges, warehousing, and 
insurance. The total cost of the pooled assets must be greater than $5,000.  
 
Procedures: 
Capital Asset Additions 

1. During the year, the Department Superintendents are to notify the Secretary-Treasurer when a 
capital asset is purchased and received.  

2. The Secretary-Treasurer is to obtain the supporting documentation (e.g., purchase order, 
invoice, etc.) to record the asset information on the capital asset listing.  Information recorded 
should include the asset description, date of acquisition, location, department, cost (or fair 
value if donated), salvage value, and estimated useful life. 

3. The Secretary-Treasurer is to assign an identification number to the asset and record that 
number on the listing.  The Secretary-Treasurer (or designee) is to affix a tag/sticker to the 
asset that displays the identification number and the name of the municipality. 

 
Capital Asset Deletions/Disposals 

1. During the year, the Department Superintendents are to notify the Secretary-Treasurer when a 
capital asset is no longer useful in operations and thus available for disposal. 

2. The Secretary-Treasurer is to consult with legal counsel to ensure compliance with state laws 
that pertain to the disposal (e.g., sell, exchange, etc.) of Parish property/assets.  

3. The Secretary-Treasurer will present all documentation to the Police Jury in an Open Meeting 
session to request permission to dispose of the asset(s).   

4. All disposal related documentation (e.g., board resolutions, appraisals, advertisements, bids 
received, etc.) is to be maintained by the Secretary-Treasurer. 

5. The Secretary-Treasurer is to identify the asset on the listing and document its disposal (e.g., 
date, proceeds, etc.).   
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Annual Physical Inventory of Capital Assets 
The Secretary-Treasurer is responsible for ensuring that a physical inventory of capital assets is 
conducted at or near the end of each fiscal year. 
 

1. Approximately 15 days before the end of each fiscal year, Department Superintendents are to 
be provided with a complete listing of the capital assets for which they are held accountable.  
These inventory lists are to be used to document their physical inventory. 

2. Department Superintendents (or designees) are to conduct the inventory by touring the 
department/premises and locating each asset listed.  Every effort is to be made to locate all 
assets of the Police Jury. 

a. For each asset that is observed, place a check-mark on the inventory listing next to the 
description of the asset 

b. Verify that the asset’s location is the same location shown on the inventory listing.  If 
not the same location, make a note of the change. 

c. For an asset that is missing, place an “x” on the listing next to the description of the 
asset. 

d. Department Superintendents are to immediately notify the Secretary-Treasurer of any 
missing assets. 

3. The Secretary-Treasurer is to notify the District Attorney and Legislative Auditor of any 
misappropriation of assets. 

4. Upon completion of the physical inventory Department Superintendents are to sign and date 
their inventory lists and return to the Secretary-Treasurer. 

5. The Secretary-Treasurer is to review the inventory lists for completeness and for any notes 
made by Department Superintendents.  The Secretary-Treasurer updates the capital assets 
listing for any changes and prints a final listing. 

6. Annually, the listing of capital assets is to be reconciled/agreed with the assets account 
balance(s) recorded in the accounting system (general ledger). 

7. The inventory lists and the final capital assets listing are to be made available to the auditor 
upon request. 
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Call-Out Procedure and Policy 
 

Adopted by the Jackson Parish Police Jury effective _____ 

 

 

 

PURPOSE:   An emergency call-out is defined as an unscheduled request made by an 

appropriate department superintendent of the Jackson Parish Police Jury for any regular hourly 

or nonexempt employee to return to work to perform any unforeseen or emergency work after 

leaving the building or work location at the end of his regular shift and before the beginning of 

the next regularly scheduled shift.   The purpose of this policy is to identify a minimum amount 

of pay for employees who respond to any call-out for work between the time they leave their 

shift and begin their next shift.   

 

SCOPE:  This policy applies to all regular hourly and nonexempt Jackson Parish Police Jury 

employees.  Salaried, temporary, and probationary employees are not eligible.  Scheduled, off-

shift work that has been pre-planned will be considered approved overtime and will not be 

subject to this policy (ex: Maintenance staff scheduled to work at the Community Center for a 

pre-scheduled event).   

 

POLICY STATEMENT:   When responding to an emergency call-out, the qualified employee 

will be given a flat payment of 4 hours’ pay at the higher of their regular job rate or the rate of 

the job assigned.  Multiple call-outs during this timeframe will be covered under the same 4 hour 

flat payment unless a review is performed by the Secretary-Treasurer and a determination of 

unrelated, separate events is established.  Additionally, hours actually worked will be calculated 

and paid at an overtime rate in addition to the 4 hour flat payment. 

 

PROCEDURES: 

A. Any eligible employee who is called out to work outside their normal work schedule 

should be paid for the time worked (at the applicable overtime rate) and a flat payment of 

four (4) hours (at the applicable regular rate of pay). Department superintendents are 

responsible for approving all call outs and should establish reasonable maximum 

response times (between 15 and 60 minutes) for their departments. 

B. Multiple call-outs occurring during the same 4-hour timeframe will be considered as one 

call-out unless a review is performed by the Secretary-Treasurer and a determination of 

unrelated, separate events is established.   

C. Time worked as a result of a call-out(s) will be calculated at the employee’s regular rate 

of pay for a flat payment of four hours.  Additional overtime compensation is applicable 

only for those hours actually worked.  Only the hours worked will calculate towards the 

weekly overtime calculation.   

D. For purposes of time input, the employee will punch the actual time worked during the 

call-out(s).  These hours will be paid at the employee’s overtime rate.  The supervisor 

will input the flat rate of 4 hours to be paid at the employee’s regular rate on a separate 
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pay line designated as Call-Out Pay, paid at straight time, and not included in the 

calculation of overtime.  

a. Example:  Employee is called out for an emergency situation and works 1 hour. 

Pay will be calculated as follows:  receive 1 hour at overtime rate and 4 hours at 

regular time.  Employee receives a second call-out occurring within the same 4-

hour timeframe and works another 2 hours.  Pay will be re-calculated as follows: 

receive 3 hours pay at overtime rate and 4 hours regular time.   

E. Employees who are called out must adhere to all Jackson Parish Police Jury’s policies, 

including substance abuse and testing. Any variance from such policies may result in 

disciplinary action, up to and including termination. 

F. The Department Superintendent will summarize all call-out occurrences in a report and 

present the report to the Police Jury at the Regular Monthly Meeting. 

 

 

 

 

 

 

Other Considerations – Need Jury Guidance: 

• Window of time before/after a shift that would be considered “approved OT” and not 

“emergency call-out” 

o Example: an employee’s shift ends at 3:30, if they are called back at 4:00, is that 

OT or call-out? 

 

• Procedure on which employees are assigned to the call-out 

o Seniority? 

o Superintendent determines which job position is required for the work and starts 

with those employees first?  Example: if it does not require an Operator II, they 

need to select an employee in a different job classification 

 

• Having a call-out sign up (or opt out) list that that if an employee does/does not want to 

be called, we have documentation that we are not “skipping over” anyone 

 

•  

 

•  
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Emergency Call-Out Log 
 

An emergency call-out is defined as an unscheduled request made by an 

appropriate department superintendent of the Jackson Parish Police Jury for any 

regular hourly or nonexempt employee to return to work to perform any 

unforeseen or emergency work after leaving the building or work location at the 

end of his regular shift and before the beginning of the next regularly scheduled 

shift.    

 

Refer to the Call-Out Policy for more details on the calculations of Call-Out pay. 

 

Date 
Department 

Superintendent 

Description of 

Emergency Work 

# of 

Employees 

Total Cost 

of Call-Out 
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Post Offer Pre-employment Medical Examination Policy 
 

Adopted by the Jackson Parish Police Jury effective           
 
 

I.  Introduction  

 

It is the policy of the Jackson Parish Police Jury (Police Jury) that certain prospective employees 

submit to a post-offer, pre-employment medical examination to determine whether they possess 

the fitness to perform the essential functions of the jobs for which they have been offered 

employment when the essential duties of the job involve substantial physical requirements.   

 

II.  Affected Classifications  
 

For each job classification listed below, candidates will be offered employment on a conditional 

basis, pending the results of a work-related medical examination.  Other classifications may be 

added as the Policy Jury deems necessary and appropriate. 

 

A. General Laborer 

B. Operator I 

C. Operator II 

D. Specialty Equipment Operator 

E. Mechanic 

F. Administrative Clerk 

G. Supervisor 

H. Superintendent 

 

III.  Procedure  
 

A.  A functional job analysis for the position at issue will be completed showing how much lifting, 

bending, twisting, and other physical requirements are involved in the affected positions. The 

job analysis will be provided to the health care practitioner(s) conducting the medical 

examination so that their exam is effective and work-related. The analysis will also be used to 

communicate essential qualifications on personnel requisitions, postings and during 

interviews.  

 

B. Each position description in the affected job classifications shall designate the physical 

requirements of the job as determined by the functional job analysis. Position announcements 

for jobs in these classifications are to state, “Job will be offered on condition of meeting the 

predetermined essential physical requirements for the job. A medical examination is required.”  

 

C.  The examination will be required of all candidates in the designated job classification. In 

addition to candidates, this policy also applies to current Police Jury employees transferring 
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from another job classification, unless they have previously passed probation in the affected 

classification.  

 

D.  The Police Jury will use the results of the medical examination to:  

 

1.   Ensure that applicants who have received employment offers can perform, with or without 

accommodation, the essential functions of the job in question.  

 

2.  Determine whether there are any accommodations which would permit the employee to 

perform the essential functions of the job.  

 

3.   Sensitize applicants to their physical limitations so that they can avoid activities leading to 

injury or illness.  

 

4.   Identify if the applicant would pose a direct threat to health or safety of themselves or 

others.  

 

E.  All medical examinations will be performed by medical practitioners as designated by the 

Police Jury and will be paid by the employer. Only job specific information, based on the on-

site job analysis, will be given to the Police Jury by the physician.  

 

F.  At the time of verbal offer, the applicant will be advised that, as a condition of offer for the 

position, the Police Jury will require the applicant to have a medical examination to evaluate 

his / her ability to perform the essential job functions. Once a verbal offer has been made, a 

written offer letter will be prepared and mailed to the applicant. This letter will indicate that 

the position has been offered on a conditional basis, contingent upon the satisfactory results of 

a medical examination and drug screen. The results will be considered satisfactory if it is 

determined that the applicant can perform the essential functions of the position, with or 

without accommodation.  

 

G. The offer letter will explain how medical examination appointments are arranged and that 

failure to appear for the medical examination may be considered a rejection of the conditional 

job offer. The Medical Examination Consent Form will be enclosed. The applicant will fill out 

one section, the physician, the other. Upon completion, this form will be returned to the 

Secretary-Treasurer.   

 

H.  A copy of the offer letter, job description and the functional job analysis form will be sent to 

the health care practitioner conducting the examination, notifying them that the Police Jury has 

extended a conditional offer and the need for this applicant to have a pre-employment medical 

examination.  

 

IV. Results of Medical Exam  
 

A. All applicants that receive a satisfactory result on the post offer, pre-employment medical 

examination are to be placed in the job.  
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B.  If the medical examination is not satisfactory, the Police Jury may withdraw the offer of 

employment. Disqualification from the job offer will be job related and consistent with 

business necessity, including, but not necessarily limited to, failure to meet the physical 

requirements, inability to perform the essential functions, with or without reasonable 

accommodation, posing a direct threat to the safety of themselves or others, or if 

accommodations would place an undue hardship on the Police Jury, in accordance with the 

American’s with Disabilities Act.  

 

C.  The Police Jury is committed to compliance with the American’s with Disabilities Act and 

similar state laws and will engage in the interactive process with an employee who requests 

accommodation.  
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Cost Benefit Analysis: Payroll Services 
 

Payroll management is a critical role of the Jackson Parish Police Jury.  As our payroll 

and benefits costs make up the highest costs in the organization, it is no surprise that 

this also comes with additional analysis, review, and requirements.  In a dynamic 

environment where rules and regulations are constantly changing, it is crucial that we 

not only process payroll in a timely and accurate manner, but we are also required to 

keep up with the changes in laws and policies as well. 

 

Reasons why many mid-sized Parishes (and private businesses) have moved to 

outsourcing their payroll process: 

 

Strategic: 

• Staff is struggling to maintain compliance and accuracy 

• Payroll process exceeds the software’s capabilities 

• Additional employees and staff are required to maintain the level of business 

 

Cost Savings: 

• Software savings by eliminating the payroll and HR modules: $2,836.71 

• Reduction in penalties for late reporting: $4,000+ 

• Annual conferences and supplemental training on payroll/retirement: $1,100 

• A clean audit is difficult to monetize, but is a direct reflection on the financial 

stability of our organization 

 

Management Savings: are a non-monetary value, but by relieving the management 

team of the time-consuming work of ongoing payroll functions, there will be an 

increase in overall productivity.  Payroll being outsourced will release a substantial 

number of hours that our administrative staff can use to engage in tasks and projects 

that provide more long-term benefits to our organization such as the new website, 

updating policies and procedures, and administering to Police Jury boards and 

commissions.   

 

Time Savings: can be seen as another side of cost savings.  The average time spent 

processing payroll for an organization our size is about 40 – 50 hours monthly and that 

does not include additional time for ongoing changes in payroll, administering 

benefits, compliance, and other associated tasks.  While we do have a dedicated staff 

member assigned to this process each week, that is not their sole job duties, so any 

additional time spent to complete payroll, takes away from other assigned tasks and 

projects.   
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Software Support Issues: have contributed to the lack of timeliness in our payroll 

processing.  The average days for resolution to a payroll item is over a week, which 

then exacerbates the problems when we are required to continue with the next weekly 

payroll run before the issues have been properly resolved.      

 

Planned Job Duty Re-assignments: 

Alleviating the payroll process does not eliminate a job position.  On average for the 

year 2018, our payroll clerk worked an average of 46 hours per week, that is almost an 

extra day given every single week (no overtime is paid for these hours).  We have also 

temporarily shifted many duties to our AP Clerk during the conversion to try to 

alleviate some of the workload.   

 

The recommended job duties if weekly payroll processing and reporting is outsourced 

would include (but not be limited to): 

• Update and maintenance of Personnel Records (we have new regulations of 

how to file and maintain personnel records and we have not been able to 

dedicate resources to this project) 

• Establish on-boarding procedures for new hires including pre-employment 

screenings, an orientation program, new hire packet, general checklists for the 

probation period, and follow-up with new hires 

• Update and maintain general payroll/personnel related documents (electronic 

copies, forms on letterhead, updated to be in compliance with new laws) 

• Administration of annual employee events (health insurance open enrollment, 

ethics training, sexual harassment training) – including coordinating with 

presenters and planning luncheons 

• Working with Secretary-Treasurer to present new and updated policies to 

employees 

• Community Center Rentals – also working on recommended updates to the 

contract for clarity and to streamline rental process 

 

Recommended job duties to take back over from AP Clerk: 

• Building Permit processing (also establishing detailed instructions and 

procedures on this process that can be clearly communicated to the public) 

• Account reconciliations for monthly bank statements 

 

Additional shifts in job duties will be made as the AP Clerk is alleviated of some of 

these duties, they will take on more duties assigned by the Secretary-Treasurer.  This 

will involve many staff meetings and clear direction on who will be doing what.  By 

the end of this process, we should have three cross-trained staff members with 

established procedures and increased efficiency. 
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Gina Thomas

To: Gina Thomas
Subject: RE: local government officials training

 

From: Gina Thomas  
Sent: Tuesday, February 12, 2019 10:07 AM 
To: 'hernandezted@bellsouth.net' <hernandezted@bellsouth.net> 
Subject: RE: local government officials training 
 
Absolutely.   
 
April 16th  
May 22nd  
June 12th 
 
Mid‐month and mid‐week tend to be the best availability for our interested parties. 
 

Warm regards, 
Gina  
 

~~~~~~~~~~~~~~~~~~~~~~~~~ 
Gina	M.	Thomas	
 

Jackson Parish Police Jury 
Secretary-Treasurer 
500 E. Court Street, Room 301 
Jonesboro, LA 71251 
P (318) 259-2361 ext. 203 
 

From: hernandezted@bellsouth.net <hernandezted@bellsouth.net>  
Sent: Tuesday, February 12, 2019 9:36 AM 
To: Gina Thomas <gthomas@jppj.org> 
Subject: Re: local government officials training 
 

Gina, 
Can you give me four dates in April, May or June. Dates would be better if not all in same month. 
Ted ( 318‐840‐8154) 
 
Sent from Windows Mail 
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Motion    , seconded     to adopt the following proclamation request to 
promote the visibility of LCDBG grants in the community.  Motion carried.   
 

PROCLAMATION 
 

WHEREAS, the Community Development Block Grant Program has operated since 1974 to 
provide local governments with the resources required to primarily meet the 
needs of low and moderate income person; and 

 
WHEREAS, the Community Development Block Grant Program is among the few remaining 

federal programs available to address the needs of low and moderate income 
persons and small cities; and 

 
WHEREAS, the Community Development Block Grant Program has provided the state of 

Louisiana with important and flexible assistance to meet the needs of low and 
moderate income residents of small cities by funding sewer, water, and street 
improvements project, economic development projects, and other public 
improvement projects; and 

 
WHEREAS, Congress and the nation acknowledge the critical value of the Community 

Development Block Grant Program and the significant projects that rely on its 
funds for support; and 

 
WHEREAS, the week of April 22-26, 2019 has been reserved for recognition and 

appreciation of the Community Development Block Grant Program 
 
NOW THEREFORE, the Jackson Parish Police Jury does hereby proclaim the week of April 22-26, 

2019 as 
 
   National Community Development Week 
    

In the Parish of Jackson.   
 
         ATTEST: 
  
          /s/     
         Mr. John McCarty, President 
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Motion    , seconded     to adopt the following proclamation request to 
promote the 51st anniversary of the National Fair Housing Law, Title VIII of the Civil Rights Act of 1968.  
Motion carried.   
 

PROCLAMATION 
 

WHEREAS, the 51st Anniversary of the National Fair Housing Law, Title VIII of the Civil Rights 
Act of 1968, during the month of April, is an occasion for all Americans – 
individually and collectively – to rededicate themselves to the principle of 
freedom from housing discrimination wherever it exists; and 

 
WHEREAS, the law guarantees for each citizen the critical, personal element of freely 

choosing a home; and 
 
WHEREAS, a fair housing law has been based by the State of Louisiana, an implementation 

of the law requires the positive commitment, involvement, and support of each 
of our citizens; and 

 
WHEREAS, the department and agencies of the State of Louisiana are to provide leadership 

in the effort to make fair housing not just an idea, but an ideal for all our 
citizens; and 

 
WHEREAS, barriers that diminish the rights and limit the options of any citizen to freely 

choose a home will ultimately diminish the rights and limit the options of all. 
 
NOW THEREFORE, the Jackson Parish Police Jury does hereby proclaim the month of April 2019 as 
 
   FAIR HOUSING MONTH 
    

In the Parish of Jackson.   
 
         ATTEST: 
  
          /s/     
         Mr. John McCarty, President 
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