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March 19, 2021 Finance Committee Meeting 
 

DATE:   Friday, March 19, 2021 
TIME:   12:00 PM 
LOCATION:  Jackson Parish Police Jury Administrative Building 

    The Sunshine Room 
    160 Industrial Drive 
    Jonesboro, LA 71251 
AGENDA: 
Call to Order 
Invocation & Pledge of Allegiance 
Public Comments 
 
Agenda Items 
1. Presentation from Enterprise Fleet Management: cost savings for leasing and maintenance 

program 
2. Review month-to-date budget vs. actual, POs, budget amendments, and fund reviews 
3. Discuss and recommend, if necessary, on letter of request from the Jackson Parish Library 
4. Discuss and recommend action on plans and strategies for the Solid Waste Department 
 
Set Date & Time of Next Meeting 
 
Adjourn 
 
Committee:         Ms. Tarneshala Cowans, Chairman 
                               Ms. Amy Magee 
                               Mr. John McCarty 

 
 
 
 
 
 
 
 
 
 
 

In accordance with the Americans with Disabilities Act, if you need special assistance, please 
contact Gina Thomas at (318) 259-2361, extension 3 describing the assistance that is necessary. 
 
It is possible that a quorum of the Police Jury may be in attendance at the meeting, but no 
action of the Police Jury as a whole will be taken. 
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Prepared For:  

FLEET CONSULTANT   PHONE    EMAIL 

Mike Duffy    504-779-3253   Mike.M.Duffy@efleets.com 
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FLEET SYNOPSIS | JACKSON PARISH POLICE JURY 
 

 THE SITUATION 

 Current fleet age is negatively impacting the overall budget and fleet operations 

• 52% of the light duty fleet is currently 8 years or older, or over 100,000 miles. 

• 10.3 years is the current average age of the fleet  

• Older vehicles have higher fuel costs, maintenance costs and tend to be unreliable, causing increased downtime and loss of 

productivity. 

 

THE OBJECTIVES 

Identify an effective vehicle life cycle that maximizes potential equity at time of resale creating a savings of over 

$274,131 in 8 years 

• Shorten the current vehicle life cycle from 11.5 years to 4 years 

• Provide a lower sustainable fleet cost that is predictable year over year  

• Free up more than $18,000 in capital from the salvage of 12 vehicles in the first year 

• Significantly reduce Maintenance in the first year by replacing the biggest cost offenders 

• Reduce the overall fuel spend through more fuel efficient vehicles 

• Leverage an open-ended lease to maximize cash flow opportunities and recognize equity.  

 

Increase employee safety with newer vehicles 

• Currently: 

o 8 vehicles predates Anti-Lock Brake standardization (2007) 

o 13 vehicles predate Electronic Stability Control standardization (2012) 

▪ ESC is the most significant safety invention since the seatbelt 

 

THE RESULTS 

By partnering with Enterprise Fleet Management, it is estimated that the Parish will reduce their fuel costs, and also reduce 

maintenance cost in the first year on fleet vehicles. Leveraging an open-end lease maximizes cash flow and recognizes equity from 

vehicles sold. Furthermore, the Parish will leverage Enterprises Fleet Management’s ability to sell vehicles at an average of 113% 

above Commercial Value Index. By shifting from reactively replacing inoperable vehicles to planning vehicle purchases, the Jackson 

Parish Police Jury will be able replace 12 of its oldest vehicles within a year, turning 50% of their vehicles into newer, safer, more 

efficient models. 
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FLEET PLANNING ANALYSIS | JACKSON PARISH POLICE JURY 
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PROGRAM RESOURCES | JACKSON PARISH POLICE JURY 

SAFETY 

- 56% of all vehicles are older than 8 years of age and do not contain the most up to date safety features, such as electronic stability 

control and airbag standardization and anti-lock brake control. 

 

ACCOUNT MANAGEMENT 

The Jackson Parish Police Jury will have a dedicated, local account team to proactively manage and develop your fleet while delivering 

the highest level of customer service to facilitate your day-to-day needs.  

• Your dedicated Account Manager meets with you 3-4 times a year for both financial and strategic planning.   

• Your Account Manager will provide on-going analysis – this will include most cost-effective vehicle makes/models, cents per mile, total cost 

of ownership, and replacement analysis. 

 

TECHNOLOGY 

Enterprise Fleet Management’s website provides vehicle tracking, reporting, and metrics. Our website can be customized to view a 

wide range of data so that you may have a comprehensive and detailed look at all aspects of your fleet and the services provided. Our 

Mobile App gives drivers all of the convenience and functionality they need. 

• Consolidated Invoices - Includes lease, maintenance, and any additional ancillaries 

• Maintenance Utilization - Review the life-to-date maintenance per vehicle 

• Recall Information - See which units have open recalls 

• License & Registration - See which plate renewals are being processed by Enterprise and view status 

• Alerts - Set customizable alerts for oil changes, lease renewals, license renewals, and billing data 

• Lifecycle Analysis - See data regarding all transactions for the lifecycle of the entire fleet, with drill-down capability to any specific lease 

or transaction 
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REFERENCES | JACKSON PARISH POLICE JURY 

 

CURRENT PARTNERS 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Lincoln Parish Police Jury 

• Desoto Parish Police Jury 

• Rapides Parish Police Jury 

• Vermilion Parish Police Jury 

• St. Charles Parish 

• St. John the Baptist Parish 

• Acadia Parish Police Jury 

• St. Martin Parish 

• St. Mary Parish 

• Tangipahoa Parish 

• West Feliciana Parish 

• Livingston Parish 

• City of Ruston 

• City of Minden 

• City of Opelousas 

• City of Morgan City 

• City of Eunice 

• City of Thibodaux 

• City of Gretna 

• City of Baker 

• City of Walker 

• City of Zachary 

• City of Thibodaux 

 

 

• Lincoln Parish Sheriff 

• Lafayette Parish Sheriff Office 

• Caddo Parish School Board 

• Union Parish Sheriff 

• Vernon Parish Sheriff  

• Bienville Parish Sheriff 

• Tensas Parish Sheriff 

• Richland Parish Sheriff 

• Catahoula Parish Sheriff 

• East Carroll Parish Sheriff 

• 50+ Government Entities in 

Louisiana 

• 1000+ Government Entities 

across the United States 
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Recommendations from Operations Committee 3/11/2021: 
 

• If the sales tax election passes: 
o Do not renew the existing 0.6% sales tax once it expires.  Use the surplus funds to 

complete the capital projects and immediate needs of the department and then 
continue operations using only the new 1.0% sales tax. 

 
 

• If the sales tax election fails: 
o Consolidate all road-side sites to single locations, utilize the land purchased for the 

future model bin sites.   
 

o Modify the dumping permit so that only homeowners that are bringing items out 
themselves will receive a free permit.  Contractors will pay a disposal cost per ton.   

 

o Notify the municipalities that their contracted waste management companies will no 
longer be able to bring municipal garbage to the transfer site free of charge.  They will 
be charged the disposal cost per ton, the same as the contractors. 

 

o Request proposals from waste management companies to assess the parish and provide 
proposals for taking over the parish waste management.   
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Jackson Parish Solid Waste Department 
 

• The Solid Waste Department started over 30 years ago with only 

four employees.  It has now grown to 16 as of 2021.   

 

• The Solid Waste Department services over 125 businesses and 25 

bin sites throughout the Parish. 

o These sites contain over 400 8-yard bins 

o 10 of the bin sites are “model” sites that are used by parishes 

throughout the state as the model design for waste 

management. 

o We have long-term plans to construct 4 additional model 

sites.  After this, our parish will be at 100% model sites. 

o We have 13 remaining road-side sites. 

 

• We have long-term plans to purchase the adjacent land sound of 

the landfill for future capacity needs.  We are nearing the end of 

the 40 acres we have now and will need expansion in the future. 

 

• The Solid Waste Department is operated by parish employees 

living in Jackson Parish.  If an outside company were to take over 

the operation, it is likely that they would employ their own staff 

from outside the parish.   

 

• The wood waste that comes to the landfill is ground up on-site and 

hauled to the Hodge papermill to be used for boiler fuel.  This is an 

additional revenue stream for the department and uses our local 

business partners.   

 

• Metal, white goods, batteries, and oil are also recycled. 

 

• Used tires that come to the landfill are picked up from our site.  

The Parish pays 100% of the cost to dispose of them at the cost of 

about $3,000 per year.   
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Sales Tax vs. Ad Valorem Tax 
 

Sales Tax: tax levied on retail sales of goods sold.   
 

Ad Valorem Tax: tax based on the assess value of an item, such as 

real estate or personal property.  These taxes are levied annually and 

vary based on the value of property. 
 

The tax proposed by the Jackson Parish Police Jury is a 1% sales tax 

that would be added to the final sales tax price you pay for taxable 

items in Jackson Parish.  Unlike ad valorem tax that is paid only by 

property owners, a sales tax is shared by all, including out-of-parish 

customers.   
 

Similarly, when Jackson Parish residents shop in neighboring 

parishes, you are paying their sales tax at the register.   
 

How does Jackson Parish compare in sales tax rates? 

 

 
Parish 

School 
Board 

Police 
Jury 

Town 
Other 
Local  

State 
Total 
Rate 

Jackson 
Parish 
Region 

Jackson 2.00% 1.00% 2.00% 0.00% 4.45% 9.45% 

Caldwell 2.00% 1.00% 1.00% 1.00% 4.45% 9.45% 

Bienville 2.00% 1.00% 2.50% 0.00% 4.45% 9.95% 

Winn 2.00% 1.50% 1.50% 0.50% 4.45% 9.95% 

Ouachita 2.00% 0.00% 2.50% 1.49% 4.45% 10.44% 

Lincoln 2.50% 0.75% 2.50% 0.25% 4.45% 10.45% 

Union 3.00% 1.00% 2.00% 1.00% 4.45% 11.45% 

        

Similar 
Population 
to Jackson 

Parish 

Jackson 2.00% 1.00% 2.00% 0.00% 4.45% 9.45% 

Concordia 2.00% 0.00% 2.50% 0.25% 4.45% 9.20% 

East Feliciana 2.00% 3.00% 0.00% 0.00% 4.45% 9.45% 

West Feliciana 3.00% 2.00% 0.00% 0.00% 4.45% 9.45% 

LaSalle 3.00% 0.50% 1.00% 0.50% 4.45% 9.45% 

Claiborne 2.00% 0.00% 3.38% 0.63% 4.45% 10.45% 
 

       

 Rates vary by town, only the Parish Seats are provided for this analysis 

- Page 16 -

http://www.jacksonparishpolicejury.org/


JACKSON PARISH POLICE JURY 
Jackson Parish Police Jury Administrative Building 

160 Industrial Drive 

Jonesboro, Louisiana 71251-3446 

Phone: (318) 259-2361 

www.jacksonparishpolicejury.org 
 

MEMBERS 

 

 
District 1 

TODD CULPEPPER 

P. O. Box 323 

Quitman, LA. 71268 

(318) 259-4184 (Work) 

(318) 243-1084 

 

 

District 2 

LEWIS CHATHAM 

1575 Mariah Road 

Chatham, LA. 71226 

(318) 235-0254 

 

 

District 3 

AMY C. MAGEE 

2332 Walker Road 

Jonesboro, LA. 71251 

(318) 235-0002 

 

 

District 4 

JOHN W MCCARTY 

2766 Hwy 155 

Quitman, LA 71268 

(318) 259-9694 

 

 

District 5 

TARNESHALA COWANS 

598 Beech Springs Road 

Jonesboro, LA. 71251 

(318) 475-0893 

 

 

District 6 

REGINA H. ROWE 

159 Hughes Rd. 

Jonesboro, LA 71251 

(318) 259-7923 

 

 

District 7 

LYNN TREADWAY 

505 Fifth Street 

Jonesboro, LA 71251 

(318) 259-7673 

(318) 680-8510 

Why is the proposition worded the way it is? 

 
The following proposition will appear on the April 24th ballot: 

 

Shall the Parish of Jackson, State of Louisiana (the "Parish"), be 

authorized to levy and collect and adopt an ordinance providing for 

such levy and collection, a tax of one percent (1%) (the "Tax") (an 

estimated $1,850,000 reasonably expected at this time to be collected 

from the levy of the tax for an entire year) upon the sale at retail, the 

use, the lease or rental, the consumption, and the storage for use or 

consumption, of tangible personal property and on sales of services in 

the Parish, all as defined by law, for a period of ten (10) years from 

July 1, 2021, with the proceeds of the Tax (after paying the reasonable 

and necessary expenses of collecting and administering the Tax), to 

be dedicated and used for the purpose of waste management, jail 

and courthouse expansion, road construction and maintenance, 

and to pay any debt service requirements on bonds issued for 

such purpose, or any part thereof? 

 

 

This language comes directly from the Louisiana Revised Statute 

47:338-173 giving the authority to the Jackson Parish Police Jury to 

levy a sales tax for the defined uses.   

 

While the Police Jury does not control the language of the statue, they 

do control the direction of the funds within these parameters.   
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What are the plans for the Solid Waste Department? 
 

Should the sales tax proposition pass, there are several things for the 

Police Jury to consider: 

 

• The primary driver for the sales tax is to first and foremost balance 

our Solid Waste Fund.  The cost of the operation has well 

exceeded the revenues received from the existing sales tax and we 

cannot continue to provide all services at the current rate of 

deficiency.  For years the historical balance of the fund was able to 

carry the annual losses, but as the fund is depleted, our time is 

running out and we must take action.  Without an additional 

revenue stream, the Police Jury will need to review and consider 

the services provided (commercial garbage collection for 

businesses, parish-wide model bin sites, transfer station provided 

to haul parish garbage to the Union Parish landfill, co-op 

agreements with the parish municipalities). 

 

• The construction of (4) model bin sites throughout the parish 

o Approximate cost of $300k - $400k each 

 

• The purchase of a desperately needed compact truck for garbage 

collection 

o Approximate cost of $350k+ 

 

• Purchase of land for landfill capacity 

o Approximate cost unknow 
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