Operations Committee
August 17, 2021

The Operations Committee met Tuesday, August 17, 2021, at 5:15 PM in The Nathaniel Zeno Jr. Meeting
Room, Jackson Parish Police Jury Administrative Building, 160 Industrial Drive, Jonesboro, Louisiana.
Members Present: Ms. Amy Magee and Mr. John McCarty. Absent: Mr. Lewis Chatham. Also present:
Robin Sessions, Solid Waste Superintendent, Jody Stuckey, Road Superintendent, and Gina Thomas,
Secretary-Treasurer.

The meeting was called to order by the Chair, Ms. Amy Magee. Mr. McCarty gave the invocation and
Ms. Magee led in the recitation of the Pledge of Allegiance.

The Chair opened the floor for public comments, and they were heard.

Ms. Thomas discussed the status of the Maintenance Department and did not have any concerns or
requests.

Ms. Thomas discussed the status of the Administrative Department and did not have any concerns or
requests.

The Committee discussed the Enterprise Lease and Maintenance Program. Ms. Stephanie Miles from
Enterprise answered questions via teleconference.
The Committee requested that the Jury research re-ordering the planned vehicles as 2022 models

through the local dealership as long as the cost was within 3% of the state contract.

The Committee discussed stolen 911 signs from parish roads. Ms. Magee stated she would discuss the
issues with the Sheriff.

Mr. Stuckey discussed concerns with debris at the Pardue Loop property and internet service at the
Road Barn.

The Committee discussed plans for bins sites and using ARP funding for projects. Mr. Sessions asked the
Committee to make a full plan for the Solid Waste program on all future projects including the landfill
expansion.

Mr. Sessions discussed concerns on staffing and on re-opening the locations on Zoar and Walker road.

The date of the next Operations Committee was set for Wednesday, September 15" at 5:15 PM.

Motion Mr. McCarty, seconded Ms. Magee to adjourn. Motion carried.
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