Operations Committee
May 25, 2021

The Operations Committee met Tuesday, May 25, 2021, at 5:00 PM in The Nathaniel Zeno Jr. Meeting
Room, Jackson Parish Police Jury Administrative Building, 160 Industrial Drive, Jonesboro, Louisiana.
Members Present: Mr. Lewis Chatham, Ms. Amy Magee, and Mr. John McCarty. Absent: none.

The meeting was called to order by the Chair, Ms. Amy Magee.

The Chair opened the floor for public comments.

Ms. Sarah Dark asked why the Jury had not authorized an election to move surplus funds from the
Library to the Solid Waste Department. She stated she was in support of the Library’s children’s

museum, but that she was not in favor of two.

The Chair opened the floor for a discussion of departmental concerns and requests from the
Maintenance Department.

The Chair opened the floor for a discussion of departmental concerns and requests from the
Administrative Department. Ms. Thomas updated the Committee on their progress in reviewing
proposals for updated financial and payroll software.

The Chair opened the floor for a discussion of departmental concerns and requests from the Road
Department. Mr. Stuckey discussed the resignation of their road grader and stated the existing Road

Supervisor was trained and available to run it. He stated there were no current road issues.

The Chair opened the floor for a discussion of departmental concerns and requests from the Solid Waste
Department. Mr. Sessions discussed concerns on staffing.

The date of the next Operations Committee was set for Tuesday, June 15™ at 5:30 PM.

Motion Mr. Chatham, seconded Mr. McCarty to adjourn. Motion carried.
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