Operations Committee
January 29, 2021

The Operations Committee met Friday, January 28, 2021 at 11:00 AM in the Nathaniel Zeno Jr. Meeting
Room, Jackson Parish Administrative Building, 160 Industrial Drive, Jonesboro, Louisiana. Members
Present: Mr. Lewis Chatham, Ms. Amy Magee, and Mr. John McCarty. Absent: none. Also in
attendance: Mr. Jody Stuckey, Road Superintendent and Mr. Paul Riley, Parish Engineer.

The meeting was called to order by the Chair, Ms. Amy Magee. Mr. McCarty gave the invocation and
Mr. Chatham let in the recitation of the Pledge of Allegiance.

There were no public comments.

Mr. Riley presented the preliminary 2021 Road Program, 3-Year Road Program, and 2-year Maintenance
Program. The Committee discussed the planned work and that the 3-year program is subject to change
year-over-year. Mr. Riley explained the skipped roads from the Maintenance Program due to the
required repairs being too extensive for the Road Crew and stated these roads would stay in their
priority ranking and go to the annual road program.

Mr. Chatham asked why the crew couldn’t work on roads in the same area to save on costs for
mobilizing the crews to different locations. Mr. Riley explained the restrictions on the priority list
rankings. Ms. Magee stated that the Jury had received attorney opinions on this issue in the past with
the conclusion being that they cannot deviate from the list.

Motion Mr. Chatham, seconded Mr. McCarty to recommend the Jury adopt the 2021 Road Program as
presented. Motion carried.

Motion Mr. McCarty, seconded Mr. Chatham to recommend the Jury adopt the 2021-2023 3-year Road
Program as presented. Motion carried.

Motion Mr. McCarty, seconded Mr. Chatham to recommend the Jury adopt the 2021-2022 Road
Maintenance Program as presented. Motion carried.

The Secretary-Treasurer announced that the Solid Waste Administrative Clerk would be moving into the
Administrative Building on February 4%,

Ms. Magee announced that the Secretary-Treasurer would send the Jurors the Committee Assignment
worksheet on the 15" and 30" of each month.

The Committee scheduled the next Operations Committee meeting for Thursday, February 11t at 3:00
PM at the Administrative Building.

Motion Mr. McCarty, seconded Mr. Chatham to adjourn. Motion carried.

January 29, 2021 Operations Committee Minutes 1



