
 

REGULAR CITY COUNCIL MEETING 

Monday, April 22, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address before 
addressing the Council for the official record. 

5. Proclamation 

CONSENT AGENDA 

6. Accept and Approve Consent Agenda 

a. The minutes of the April 8, 2024, special meeting. 

b. The minutes of the April 8, 2024, regular meeting. 

c. The Crowbar Class C Retail Alcohol license renewal that includes outdoor service effective 
May 15, 2024, through May 14, 2025. 

d. Allerton Brewing Company Class C Retail Alcohol license amendment for ownership 
updates. 

e. Independence Park & Recreation (Complex) Class C Retail Alcohol license application 
effective May 11, 2024, through May 10, 2025. 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

7. Approve the Claims 

8. Revenues and Expenses to date – Information Only 

9. Transfers – Information Only 

HEARINGS / ORDINANCES 
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10. Setting a Public Hearing Date for Fiscal Year 2024 Budget Amendment #2 

RESOLUTIONS 

11. Motion to Reconsider previously approved Resolution No. 2024-22 and consider replacement 
with Resolution No. 2024-22A 

12. Resolution to Accept the Work Covering the Airport Taxiway & Apron Expansion Project 

13. Resolution to fix a date for a public hearing on a proposal to enter into a Sewer Revenue Loan 
and Disbursement Agreement and to borrow money thereunder in a principal amount not to 
exceed $2,178,000 

14. Resolution to enter into a contract with INRCOG to perform income verifications 

OTHER BUSINESS 

15. Change Order #3 for the Airport Taxiway & Apron Expansion Project 

16. Change Order #1 for the Baseball/Softball Complex Field Turf Project 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

17. Council Members 
 

18. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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Proclamation 
55th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK 

May 5 - 11, 2024 
 

Whereas, The Office of the Professional Municipal Clerk, a time honored and vital 

part of local government exists throughout the world, and 

Whereas, The Office of the Professional Municipal Clerk is the oldest among public 

servants, and 

Whereas, The Office of the Professional Municipal Clerk provides the professional 

link between the citizens, the local governing bodies and agencies of government at 

other levels, and 

Whereas, Professional Municipal Clerks have pledged to be ever mindful of their 

neutrality and impartiality, rendering equal service to all. 

Whereas, The Professional Municipal Clerk serves as the information center on 

functions of local government and community. 

Whereas, Professional Municipal Clerks continually strive to improve the 

administration of the affairs of the Office of the Professional Municipal Clerk 

through participation in education programs, seminars, workshops and the annual 

meetings of their state, provincial, county and international professional 

organizations. 

Whereas, It is most appropriate that we recognize the accomplishments of the Office 

of the Professional Municipal Clerk. 

Now, Therefore, I, Brad Bleichner, Mayor of Independence, do 

recognize the week of May 5 through 11, 2024, as Professional Municipal Clerks 

Week, and further extend appreciation to our Professional Municipal Clerk’s Office 

and to all Professional Municipal Clerks for the vital services they perform and 

their exemplary dedication to the communities they represent. 

 

Dated this 22nd day of April 2024 
 
Mayor: ________________________________________  
Attest: ____________________________________ 
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SPECIAL MEETING         MONDAY, APRIL 8, 2024     32 

  

 

The Independence City Council met in special session in the council chambers at 4:45 p.m., on Monday, April 8, 

2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Huston, Hanna, 

Moore, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member O’Loughlin, second by Council Member Jensen to approve the agenda as presented for 

the special meeting held April 8, 2024. Ayes: All.  

 

BUDGET HEARING 

 

Mayor Bleichner stated, pursuant to the agenda, he will now convene a public hearing on the proposed budget for 

Fiscal Year 2025. City Clerk Lampe stated no written comments were received.  Mayor Bleichner closed the public 

hearing and stated City Clerk Lampe will note all comments in the record.  

 

ADJOURNMENT 

 

Motion by Council Member O’Loughlin, second by Council Member Jensen to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 4:46 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, April 8, 

2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Huston, Hanna, 

Moore, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member O’Loughlin, second by Council Member Moore to approve the agenda as presented for 

the regular meeting held April 8, 2024. Ayes: All.  

 

PUBLIC COMMENT 

 

Mark Crawford, Crawford Engineering, spoke on the 2nd Street SW Bridge and 8th Avenue SW Pedestrian Bridge 

Rehab and the Baseball/Softball Complex Turf projects. 

 

PROCLAMATION 

 

Mayor Bleichner read a proclamation that declared April 2024 as Child Abuse Prevention Month. 

 

CONSENT AGENDA 

 

Motion by Council Member Moore, second by Council Member Jensen to accept and approve the consent agenda 

that approves the following: 1) The minutes of the March 25, 2024, Special Meeting. 2) The minutes of the March 

25, 2024, Regular Meeting. Ayes: All.  

 

FINANCIALS 

 

Motion by Council Member Hanna, second by Council Member Prusator to approve the following bills for payment. 

Ayes: All. 

 

ACE HARDWARE SUPPLIES-F,ST,W,PR,A  $       790.14  

AMAZON CAPITAL SERVICES SUPPLIES-CH,F,PD,W  $       848.04  

AVFUEL CORPORATION EQUIP RENTAL-A  $        20.00  

BEATTY, ROBERT PHONE ALLOWANCE  $        45.00  

BLEICHNER, BRAD PHONE ALLOWANCE  $       100.00  

BOWKER MECHANICAL SERVICES-SW,W  $  53,066.85  

BREEDLOVE SPORTING GOODS EQUIP-PR  $    2,340.00  

BRUENING ROCK PRODUCTS IN ROCK-PR  $        60.29  

CABELL, TRENTON PHONE ALLOWANCE  $        45.00  

CARD SERVICES-VISA MISC EXP-CH,W  $       560.09  

CITY LAUNDERING CO INC BLDG MAINT-PD,PR  $       217.93  

CITY OF OELWEIN SERVICES-B  $    2,100.00  

COMPASS MINERALS AMERICA SNOW MAINT-ST  $  10,804.96  

CONTINENTAL RESEARCH CORP SUPPLIES-PR  $       252.79  

CONTROLWORX INC EQUIP REPAIR-W  $    1,622.15  

CORE & MAIN LP SUPPLIES-W  $       685.76  

CRAWFORD ENGINEERING & SU SERVICES-PR,ST  $    8,608.32  

D & K PRODUCTS SUPPLIES-PR  $       405.00  

D & N FENCE CO INC SERVICES-PR  $    2,921.00  

DECKER SPORTING GOODS SUPPLIES-PR  $    1,411.05  

DUNLAP MOTORS INC VEH MAINT-F  $       195.25  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $    5,382.14  

ESCH, BRAD PHONE ALLOWANCE  $        45.00  

FAREWAY STORES INC SUPPLIES-PR  $        69.80  

FIRE SERVICE TRAINING BUR TRAINING-FD  $       150.00  

FOLEY, TRAVIS PHONE ALLOWANCE  $        45.00  
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GREEN PRO SOLUTIONS SUPPLIES-ST  $    1,879.12  

HAWKEYE FIRE & SAFETY COM SAFETY EQUIP-PD,F  $       780.20  

HAYWARD, BLAKE PHONE ALLOWANCE  $        45.00  

HYDRITE CHEMICAL CO CHEMICALS-W  $    3,092.58  

IAMU DUES-W  $       616.00  

ICAP INSURANCE-ALL  $ 249,067.00  

INDEPENDENCE PLUMBING HEA SERVICES-PR  $       190.52  

INDEPENDENCE ROTARY CLUB DUES-CH  $       143.00  

INTERNAL REVENUE SERVICE FED/FICA TAX  $  24,364.10  

JACOBS, MORGAN REIMBURSE-W  $       150.00  

JOHNSON PLBG HEATING & AI SERVICES-PR  $       282.00  

KEYSTONE LABORATORIES INC LAB ANALYSIS-W  $       226.75  

KILER, ANGELA PHONE ALLOWANCE  $        45.00  

LAU, BRIAN PHONE ALLOWANCE  $        45.00  

LUMBER RIDGE HOME SOURCE EQUIP RENTAL-PR  $        41.50  

METLIFE LTD-ALL  $       332.23  

MID-AMERICAN RESEARCH CHE SUPPLIES-ST  $       240.18  

MOTOROLA SOLUTIONS SUPPLIES-PD  $       360.00  

MULTIFORCE SYSTEMS CORP. FUEL SYSTEM-ALL  $    2,094.00  

NAPA AUTO PARTS SUPPLIES-F,PR,A,ST  $       917.25  

NEJDL, MICHELLE PHONE ALLOWANCE  $        45.00  

NORTH CENTRAL LABORATORIE LAB ANALYSIS-W  $        24.75  

OELWEIN PUBLISHING COMPAN PUBLICAT-CH  $       449.84  

OFFICE TOWNE INC MISC EXP-CH,PR  $    1,207.17  

P & N CORPORATION FUEL PROFITS-A  $       418.45  

PAYROLL CHECKS PAYROLL CHECKS  $  75,704.15  

PRINT EXPRESS SUPPLIES-PR  $       352.75  

RAY O'HERRON CO. TRAINING-PD  $    3,101.13  

REALCLEAR SETTLEMENT FEES-CH  $  25,000.00  

RECK, BRENT PHONE ALLOWANCE  $        45.00  

RJS WELDING LLC SERVICES-PR  $        78.90  

RYAN EXTERMINATING INC PEST CONTROL-CH,PR  $       209.55  

S & K COLLECTIBLES SHIPPING-W  $        28.42  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $       100.00  

SIGNS & MORE SERVICES-CH,PR  $       503.68  

SIMMERING-CORY IA CODIFI CODE UPDATES-CH  $       613.00  

SOUKUP, BRETT PHONE ALLOWANCE  $        45.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-PR,F,ST  $    3,879.75  

STATE STREET BANK & TRUST ICMA-RC $ PRE  $    5,684.64  

SUPERB CLEANING SERVICES BLDG MAINT-PR  $    2,410.00  

SURFACE, SARA REFUND-PR  $       375.00  

T MOBILE PHONE-PD,F  $        92.80  

TASC FLEX MEDICAL  $    1,356.71  

TEAM SERVICES SERVICES-W  $    9,737.50  

TESTAMERICA LABORATORIES LAB ANALYSIS-W  $    1,393.96  

TRUE VALUE HARDWARE SUPPLIES-F,ST,PR  $       253.26  

YEAROUS, BO REIMBURSE-W  $       150.00  

 

CLAIMS TOTAL $510,963.40; General Fund $251,648.42; Library $24,466.70; Streets Dept-Road Use 

$26,704.65; Employee Benefits $265.41; Urban Renewal-LMI Housing $25,000.00; Cap Project-Bridges 

$3,945.00; Parks & Rec Projects $1,835.00; Cap Outlay Savings/LOST $6,028.54; Cap Project-Highway 150 

$1,697.00; Water Fund $17,258.56; Sewer Utility Fund $94,680.77; Storm Water Projects $52,051.21; Self 

Insurance $5,382.14. 

 

REVENUES MONTH TO DATE TOTAL $220,146.07; General Fund $19,101.00; Employee Benefits $734.69; 

Parks & Rec Projects $2,200.00; Cap Project-Highway 150 $162,850.31; Water Fund $8,377.30; Sewer Utility 

$20,247.99; Storm Water $1,252.64; Self Insurance $5,382.14. 
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The March 2024 bank reconciliation and the revenues and expenses by department to date were available for council 

review and discussion. 

 

RESOLUTIONS 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the resolution that approves the 

Fiscal Year 2025 budget, CIP, and transfers, second by Council Member Moore. The roll being called the following 

Council Members voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-20 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the salary/wage increases effective July 1, 2024, second by Council Member Prusator. The roll being called the 

following Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Weber, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-21 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution that approves a 

salary increase of 3% effective July 1, 2024, for the City Manager second by Council Member O’Loughlin. Council 

Member Huston believes it should be higher, but he could understand that it might put the City Manager in an 

uncomfortable position with the other staff and employees. He does deserve more. Council Member Moore agrees 

on that point and it was discussed at the work session. The City Manager is at the helm and should deserve a little 

bit more. Council Member Moore says he was not here for when the other wage items, he didn’t know if that would 

cause harsh feelings for the employees not getting as much as him. Council Member Hanna said that the department 

heads have been here for how long and they are getting 3%. Mayor Bleichner shared that while he doesn’t have a 

vote, he feels the person in charge should get a higher increase as he deals with all issues in the city. He would 

recommend a 4% increase. Council Member Jensen said when City Manager Schmitz was hired, the Council would 

look at increases based on his performance and would be in favor of the 4% increase. She does understand the 

reasoning for the 3%. Council Member Moore stated the current motion has been made with a second and to go 

with the vote and see how it goes. Another motion could be made if needed. Mayor Bleichner said that a vote yes 

means a 3% increase will be given and if the vote is no, then another motion would be made with a different 

percentage. The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Weber, and 

Hanna. Nays: Moore, Jensen, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-22 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Operation Threshold, Inc. and for the City Manager and City Clerk to sign the funding 

agreement, second by Council Member Hanna. The funds will be used for processing applications to provide 

programs for low-wage and at-risk individuals living in Independence and providing eight units of safe, affordable 

housing within Independence. The City has agreed to pledge $2,000.00 from funds in the Fiscal Year 2025 budget. 

The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Huston, 

Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-23 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Buchanan County Tourism and for the City Manager and City Clerk to sign the funding 

agreement, second by Council Member Jensen. The funds will be used for marketing the City of Independence as 

outlined in the marketing strategy for Buchanan County Tourism Bureau using print materials, social media 

campaigns, advertisements, and branded promotional items. The City has agreed to pledge $1,000.00 from funds in 

the Fiscal Year 2025 budget. The roll being called the following Council Members voted: Ayes: O’Loughlin, Jensen, 

Weber, Huston, Hanna, Moore, and Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-24 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the resolution that approves the 

funding agreement with Buchanan County Senior Center and for the City Manager and City Clerk to sign the 

funding agreement, second by Council Member Weber. The funds will be used to assist with the rising cost of 

utilities for the building. The City has agreed to pledge $700.00 from funds in the Fiscal Year 2025 budget. The roll 

being called the following Council Members voted: Ayes: Jensen, Weber, Huston, Hanna, Moore, Prusator, and 

O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-25 in the Official Book of Resolutions. 
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Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Independence Celebrations Committee and for the City Manager and City Clerk to sign 

the funding agreement, second by Council Member Jensen. The funds will be used to assist in funding the fireworks 

display on July 4th. The City has agreed to pledge $10,840.00 from funds in the Fiscal Year 2025 budget. The roll 

being called the following Council Members voted: Ayes: Weber, Huston, Hanna, Moore, Prusator, O’Loughlin, 

and Jensen. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-26 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Heartland Acres Agribition Center and for the City Manager and City Clerk to sign the 

funding agreement, second by Council Member Moore. The funds will be used for expanding educational programs, 

enhancing the event center facilities, and preserving and showcasing historical artifacts and documents. The City 

has agreed to pledge $1,000.00 from funds in the Fiscal Year 2025 budget. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. Nays: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-27 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Northeast Iowa RC&D and for the City Manager and City Clerk to sign the funding 

agreement, second by Council Member Jensen. The funds will be used for grant identification, proposal 

development and coordination of projects that achieve the Watershed Management Authority’s goals and strategies. 

The City has agreed to pledge $5,000.00 from funds in the Fiscal Year 2025 budget. The roll being called the 

following Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Weber, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-28 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution that approves the 

funding agreement with Pathways Behavioral Services, Inc. and for the City Manager and City Clerk to sign the 

funding agreement, second by Council Member Moore. The funds will be used for providing substance use disorder 

and mental health treatment, early intervention, and prevention services from the Independence location. The City 

has agreed to pledge $2,000.00 from funds in the Fiscal Year 2025 budget. The roll being called the following 

Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Weber, Huston, and Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-29 in the Official Book of Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the resolution that increases the 

Fire Service Fees as shown in Exhibit A of the resolution, second by Council Member Weber. The roll being called 

the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Huston, Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-30 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member O’Loughlin with a motion to approve the revised Airport Rules and Regulations, second by 

Council Member Jensen. The roll being called the following Council Members voted: Ayes: O’Loughlin, Jensen, 

Weber, Huston, Hanna, Moore, and Prusator. 

 

Council Member Moore with a motion to approve the removal of the fountain at Veteran’s Park, second by Council 

Member Hanna. The roll being called the following Council Members voted: Ayes: Jensen, Weber, Huston, Hanna, 

Moore, Prusator, and O’Loughlin. 

 

Council Member Weber with a motion to removal of the bridge at Knott’s Landing, second by Council Member 

Moore. The roll being called the following Council Members voted: Ayes: Weber, Huston, Hanna, Moore, Prusator, 

O’Loughlin, and Jensen. 

 

Council Member Prusator with a motion to approve the private septic tank installation at 308 14th Avenue SE, 

second by Council Member Huston. The roll being called the following Council Members voted: Ayes: Huston, 

Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. 

 

Council Member Hanna with a motion to approve the private septic tank installation at 1201 6th Avenue SW 

contingent upon Iowa DNR approval, second by Council Member Huston. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Weber, and Huston. 

 

Council Member Jensen with a motion to approve the Commercial Restoration Rehab Grant application with Boubin 

Automotive in the amount of $18,769.19, second by Council Member O’Loughlin. The roll being called the 
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following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Weber, Huston, and Hanna. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Jensen – Followed up with the Police Chief about 

earlier correspondence in the day. Moore – There will be a meeting about the project for Oakwood Cemetery at the 

Falcon Civic Center at 7:00 pm on Wednesday. Hanna – That project is a volunteer group to clean and repair stones. 

There is a raffle to help raise funds for Oakwood Cemetery and she said where tickets can be purchased. Huston – 

Proud of the University of Iowa Woman’s Basketball program with how they worked as a team and represented the 

school and the state. City Manager – The Governor signed SF2096 which repeals gender balance requirements for 

boards and commissions. The City can still try and maintain this, but there is no legal requirement to do so. The 

Iowa DOT provided notice of an upcoming patching project on Highway 20. Staff worked with BankIowa to get a 

better interest rate for the Oakwood account. The final renewal for ICAP has been submitted. The former building 

inspector was using the Chevy Venture to perform inspections. He would like to start the process to get a used truck 

for the new building inspector. There was discussion on Facebook about the flag by Highway 20 and its condition. 

The Fire Department does replace that flag when notified and when time allows. In the approved budget for Fiscal 

Year 2025, the City plans on purchasing three of those flags to assist with the private citizen group that also 

purchases flags. Last Friday, the State of Iowa approved the SRF planning and designing loan for the Wastewater 

Treatment Plant project. 

 

ADJOURNMENT 

 

Motion by Council Member Moore, second by Council Member O’Loughlin to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:47 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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Applicant

NAME OF LEGAL ENTITY

The Crowbar, LLC

NAME OF BUSINESS(DBA)

The Crowbar

BUSINESS

(319) 464-6496

ADDRESS OF PREMISES

205 2nd Street NE

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

205 2nd Street NE

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Dawn Schafer

PHONE

(319) 440-0243

EMAIL

schafers@earthlink.net

License Information

LICENSE NUMBER

LC0045389

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

May 15, 2024

TENTATIVE EXPIRATION DATE

May 14, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License
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PRIVILEGES

Outdoor Service

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Troy Schafer Independence Iowa 50644 Manager 50.00 Yes

Russell Kress Rowley Iowa 52329--974 Manager 50.00 Yes

Insurance Company Information

INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE

May 15, 2024

POLICY EXPIRATION DATE

May 14, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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Applicant

NAME OF LEGAL ENTITY

ALLERTON BREWING
COMPANY, LLC

NAME OF BUSINESS(DBA)

Allerton Brewing Company

BUSINESS

(319) 327-6993

ADDRESS OF PREMISES

110 1st Street East

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

110 1st Street East

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Lucas S Gray

PHONE

(319) 327-6993

EMAIL

lucas@allertonbeer.com

License Information

LICENSE NUMBER

LC0050456

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Oct 17, 2023

TENTATIVE EXPIRATION DATE

Oct 16, 2024

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License
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PRIVILEGES

Outdoor Service

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Amy Scheer Independence Iowa 50644 Owner 25.00 Yes

Cody Scheer Independence Iowa 50644 Owner 25.00 Yes

Ryan Shannon Independence Iowa 50644 Owner 25.00 Yes

Aaron Canny Independence Iowa 50644 Owner 25.00 Yes

Insurance Company Information

INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE POLICY EXPIRATION DATE

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE
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Page 3 of 3

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

City of Independence

NAME OF BUSINESS(DBA)

Independence Park & Recreation

BUSINESS

(319) 215-5832

ADDRESS OF PREMISES

2020 3 Elms Park Road

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Iowa

ZIP

50644

MAILING ADDRESS

1305 5th Avenue Northeast

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Bob Beatty

PHONE

(319) 215-5832

EMAIL

bobiprd@independenceia.org

License Information

LICENSE NUMBER LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

May 11, 2024

TENTATIVE EXPIRATION DATE

May 10, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License

PRIVILEGES
15
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Page 2 of 2

Status of Business

BUSINESS TYPE

Municipality

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Robert Beatty Independence Iowa 50644 Director 0.00 Yes

Insurance Company Information

INSURANCE COMPANY

Iowa Communities Assurance
Pool

POLICY EFFECTIVE DATE

May 11, 2024

POLICY EXPIRATION DATE

May 10, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Thu Apr 18, 2024  8:13 PM CLAIMS REPORT Page     1
                                              Vendor Checks:  4/10/2024- 4/23/2024 Payroll Checks:  4/10/2024- 4/23/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Thu Apr 18, 2024  8:13 PM CLAIMS REPORT Page     2
                                              Vendor Checks:  4/10/2024- 4/23/2024 Payroll Checks:  4/10/2024- 4/23/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Thu Apr 18, 2024  8:13 PM CLAIMS REPORT Page     3
                                              CLAIMS FUND SUMMARY Payroll Checks:  4/10/2024- 4/23/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Wed Apr 17, 2024  9:10 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Wed Apr 17, 2024  9:11 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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Building 

Budget 
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Wed Apr 17, 2024  9:11 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Wed Apr 17, 2024  9:11 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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City Administration 

Budget 
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
33

Item #8.



 

 

Fire Department 

Budget 
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Garbage 

Budget 
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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Library 

Budget 
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Park & Recreation 

Budget 
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                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     4
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     5
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     6
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     7
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     8
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     9
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Police Department 

Budget 
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                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Wed Apr 17, 2024  9:12 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Storm Water 

Budget 
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STORMWAT              
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Street Department 

Budget 
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Wed Apr 17, 2024  9:13 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Wastewater/Sewer 

Collections 

Budget 
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GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Setting a Public Hearing Date for Fiscal Year 2024 Budget Amendment 
#2 

 

BACKGROUND: 

This is the first step in completing an amendment to the Fiscal Year 2024 (FY2024) Budget. This hearing 
requires a public notice, which must be published in a newspaper of general circulation within the city not 
less than 10 days (5/3/2024) and not more than 20 days (4/23/2024) prior to the date of the public hearing 
(5/13/2024). 

DISCUSSION: 

This step must be taken to move forward with the amendment for the FY2024 Budget. Any questions 
related to this item must be asked during the public hearing. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce and Engaging and Catalyzing Community. This item 
helps achieve that vision by providing staff with adequate budget authority to complete their duties 
throughout the year, as well as providing budget authority for authorized projects and new programs (if 
any) throughout the year. Scheduling a public hearing such as this allows for proper notification to 
residents so that they may attend to voice concerns. 

FINANCIAL CONSIDERATION: 

There will be publication costs related to the hearing being published in the required time frame. This is 
already budgeted in the City Administrative budget. Of note, this modification will not impact the mill levy 
set by the City for the FY2024 Budget, as that cannot be modified after it is set. This only allows for 
additional spending authority to be provided to Staff so that Staff can meet the needs of the City. 

RECOMMENDATION: 

Staff recommends a motion to set May 13, 2024, at 5:00 pm as a Public Hearing on the Fiscal Year 2024 
Budget Amendment #2. 

 

94

Item #10.



REVENUES & OTHER FINANCING SOURCES
Total Budget
as Certified

or Last Amended

Current
Amendment

Total Budget After
Current Amendment

Taxes Levied on Property 1 3,898,674 0 3,898,674

Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0

Net Current Property Tax 3 3,898,674 0 3,898,674

Delinquent Property Tax Revenue 4 0 0 0

TIF Revenues 5 915,748 0 915,748

Other City Taxes 6 1,094,196 37,159 1,131,355

Licenses & Permits 7 82,326 17,500 99,826

Use of Money & Property 8 1,753,198 39,034 1,792,232

Intergovernmental 9 3,248,102 1,132,756 4,380,858

Charges for Service 10 2,992,293 116,569 3,108,862

Special Assessments 11 26,000 59,500 85,500

Miscellaneous 12 462,469 365,856 828,325

Other Financing Sources 13 3,006,750 50 3,006,800

Transfers In 14 3,326,190 2,085 3,328,275

Total Revenues & Other Sources 15 20,805,946 1,770,509 22,576,455

EXPENDITURES & OTHER FINANCING USES

Public Safety 16 2,875,552 4,485 2,880,037

Public Works 17 1,815,401 31,248 1,846,649

Health and Social Services 18 1,000 0 1,000

Culture and Recreation 19 1,855,260 173,301 2,028,561

Community and Economic Development 20 692,258 878,146 1,570,404

General Government 21 704,206 -8,429 695,777

Debt Service 22 1,869,261 3,954 1,873,215

Capital Projects 23 4,383,375 348,421 4,731,796

Total Government Activities Expenditures 24 14,196,313 1,431,126 15,627,439

Business Type/Enterprise 25 5,515,991 22,465 5,538,456

Total Gov Activities & Business Expenditures 26 19,712,304 1,453,591 21,165,895

Transfers Out 27 3,326,190 2,085 3,328,275

Total Expenditures/Transfers Out 28 23,038,494 1,455,676 24,494,170

Excess Revenues & Other Sources Over
(Under) Expenditures/Transfers Out 29 -2,232,548 314,833 -1,917,715

Beginning Fund Balance July 1, 2023 30 11,826,263 0 11,826,263

Ending Fund Balance June 30, 2024 31 9,593,715 314,833 9,908,548

Explanation of Changes: Received additional grant monies, insurance claim reimbursements, and other unanticipated revenues.

NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET
City of INDEPENDENCE

Fiscal Year July 1, 2023 - June 30, 2024

The City of INDEPENDENCE will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2024

Meeting Date/Time: 5/13/2024 05:00 PM Contact: Susi Lampe Phone: (319) 334-2780

Meeting Location: City Hall, 331 1st Street E, Independence, IA 50644

There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of: additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated, will be available at the hearing. Budget amendments are subject to protest. If protest petition requirements are met, the State Appeal Board will
hold a local hearing. For more information, consult https://dom.iowa.gov/local-gov-appeals.

04/17/2024 05:09 PM Page 1 of 1
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Brad Bleichner - Mayor 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Motion to Reconsider previously approved Resolution No. 2024-22 and 
consider replacement with Resolution No. 2024-22A 

 

BACKGROUND: 

At the April 8, 2024, Regular City Council Meeting, Resolution No. 2024-22 was considered and approved 
to provide a 3% increase to the City Manager’s salary. 

DISCUSSION: 

Upon additional consideration, I am requesting that the City Council reconsider this previously approved 
resolution. A proposed Resolution No. 2024-22A is included for review and consideration should the 
reconsideration of the initial Resolution be approved. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by ensuring that the 
raise is in line with the rest of the Staff but still provides some level of increase based on the performance 
of the City Manager. 

FINANCIAL CONSIDERATION: 

The City Manager’s salary is budgeted from multiple departments within the City, and also comes from 
multiple revenue sources within the FY2025 Budget. 

RECOMMENDATION: 

I, as Mayor, recommend a motion to reconsider the previously approved Resolution No. 2024-22 be 
considered. Should that motion succeed, I recommend a motion to approve and authorize the Mayor to 
sign the attached Resolution No. 2024-22A, approving a salary increase of 4% effective July 1, 2024, 
for the City Manager. 
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RESOLUTION NO. 2024-22A 
 

APPROVING SALARY INCREASE FOR THE CITY MANAGER TO 
BE EFFECTIVE JULY 1, 2024; WITHIN THE CITY OF 
INDEPENDENCE, BUCHANAN COUNTY, IOWA. 
 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, April 8, 2024 
and by majority vote authorized and approved a 3% increase in salary for the City Manager to be effective 
July 1, 2024 – Resolution No. 2024-22; and 
 
WHEREAS, on this date, prior to the consideration of this Resolution, the City Council approved a Motion to 
Reconsider previously approved Resolution No. 2024-22, so as to give renewed consideration to the 
appropriate pay increase for the City Manager; and 
 
WHEREAS, after further discussion, the City Council finds that the salary of the City Manager should be 
increased by 4% effective July 1, 2024, said increase taking into account both cost of living and quality of job 
performance; and 
 
WHEREAS, the Council finds that a 4% increase, not including or considering longevity pay will result in 
the following City Manager's bi-weekly Salary: 
 

EMPLOYEE SALARY EFFECTIVE JULY 1, 2024 
City Manager $5,040.01 Bi-Weekly 
 
WHEREAS, the Council finds that the City Clerk/Treasurer or designee, should be authorized to implement 
the salary increase approved herein. 

 
BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
BUCHANAN COUNTY, IOWA, that the annual pay for the City Manager shall be increased by the rate of 
4% effective July 1, 2024, and the City Clerk, or designee, shall be hereby directed to implement the salary 
increase approved herein. 

 
RESOLUTION NO. 2024-22A was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 22nd day of April 2024. 
 

Record of Voting: 
 
Ayes:  
 
Nays:   
 
Absent:     

 
RESOLUTION NO. 2024-22A declared passed and adopted by the Mayor on this 22nd day of April 2024. 
 

 
                                                       

 Brad Bleichner, Mayor of the City of Independence, Iowa 
ATTEST: 
 
                                                                           
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer, City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Resolution to Accept the Work Covering the Airport Taxiway & Apron 
Expansion Project 

 

BACKGROUND: 

Bolton & Menk, Inc., Engineers for this project, has found that the Airport Taxiway & Apron Expansion 
Project is in substantial compliance with the plans and specifications and contract amendments governing 
the construction of this work and therefore is recommending that the work be accepted by the City and 
that the retainage be released for the project after the required 30 days. 

DISCUSSION: 

The resolution accepting the work is attached for review. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by enhancing 
the already existing southern apron at the airport and improving the taxiway. 

FINANCIAL CONSIDERATION: 

The final cost for the Airport Taxiway & Apron Expansion Project is $329,100.95 as shown in the 
resolution. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the resolution that accepts the 
work covering the Airport Taxiway & Apron Expansion Project and to authorize the City Manager to sign 
the Certificate of Substantial Completion. 
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RESOLUTION NO. 2024- 

 

A RESOLUTION ACCEPTING WORK COVERING THE AIRPORT 

TAXIWAY & APRON EXPANSION PROJECT; WITHIN THE CITY 

OF INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the Project Engineers for the Airport Taxiway & Apron Expansion Project (the 

“Project”) in the City of Independence, Iowa (the “City”), have duly filed a certificate in accordance 

with Section 384.58 of the Code of Iowa showing that they have inspected the completed work for 

the Project and that the same has been performed in compliance with the terms of the contract and 

showing the total cost thereof; 

NOW, THEREFORE, It Is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. It is hereby found and determined that the work of constructing the Project has 

been duly and fully completed by the contractor in accordance with the terms of the contract, and the 

same is hereby accepted and approved. 

Section 2. It is hereby found and determined that the total cost of said Project is in the 

total amount of $329,100.95. 

Section 3. Except for the amount being retained by the City pursuant to Chapter 573 of 

the Code of Iowa, which shall be paid to the contractor not less than 30 days after the acceptance of 

the work, the amount due the contractor is hereby ordered paid from available funds from which 

payment for the work may be made. 

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby repealed, 

to the extent of such conflict. 

Section 5. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 22nd day of April 2024. 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:   

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 22nd day of April 2024. 

 

 

    ______________________________________                        

     Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer, City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Resolution to fix a date for a public hearing on a proposal to enter into a 
Sewer Revenue Loan and Disbursement Agreement and to borrow 
money thereunder in a principal amount not to exceed $2,178,000 

 

BACKGROUND: 

During conversations with our Financial Advisor – Speer Financial, Inc., we discovered that we could 
apply for and possibly receive a loan for the Planning & Design portion of the Wastewater Treatment 
Plant project through the Iowa State Revolving Fund (SRF).  

DISCUSSION: 

This loan is a 0% interest loan during Planning & Design and then will transition over to being part of the 
main SRF construction funding loan when the project moves to Construction. The SRF has approved our 
application. To move forward with the debt issuance, the attached resolution needs to be approved by 
the City Council setting a public hearing. After that public hearing is held, then the City will need to pass 
a resolution authorizing the execution of the agreement. Bond Counsel (Dorsey & Whitney LLP) has been 
engaged to assist with this process as we move forward. This item only sets the public hearing for May 
13th, 2024 @ 5:00 PM. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by providing 
needed funding for the planning & design portion of this essential project. 

FINANCIAL CONSIDERATION: 

There will be publication costs related to the hearing being published in the required time frame. This is 
already budgeted in the Wastewater Department budget. 

RECOMMENDATION: 

Staff recommends a motion to set May 13, 2024, at 5:00 pm as a Public Hearing on the proposal to enter 
into a Sewer Revenue Loan and Disbursement Agreement and to borrow money thereunder in a principal 
amount not to exceed $2,178,000. 
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RESOLUTION NO. 2024- 

 

Resolution to fix a date for a public hearing on proposal to enter into a Sewer 

Revenue Loan and Disbursement Agreement and to borrow money thereunder 

in a principal amount not to exceed $2,178,000 

 

WHEREAS, the City of Independence (the “City”), in Buchanan County, State of Iowa, did 

heretofore establish a Municipal Sanitary Sewer System (the “Utility”) in and for the City which has 

continuously supplied sanitary sewer service in and to the City and its inhabitants since its 

establishment; and 

WHEREAS, the management and control of the Utility are vested in the City Council (the 

“Council”), and no board of trustees exists for this purpose; and 

WHEREAS, pursuant to a prior resolution of the Council, the City has previously issued its 

$1,565,000 Sewer Revenue Bond, SRF Series 2018A, dated December 21, 2018 (the “Series 2018A 

Bond”), a portion of which remains outstanding; and  

WHEREAS, pursuant to a prior resolution of the Council, the City has previously issued its 

$1,388,000 Sewer Revenue Refunding Bond, Series 2021A, dated June 2, 2021 (the “Series 2021A 

Bond”), a portion of which remains outstanding; and  

WHEREAS, pursuant to the resolutions (the “Outstanding Bond Resolutions”) authorizing 

the issuance of the Series 2018A Bond and the Series 2021A Bond (together, the “Outstanding 

Bonds”), the City reserved the right to issue additional obligations payable from the net revenues of 

the Utility and ranking on a parity with the Outstanding Bonds under the terms and conditions set 

forth in the Outstanding Bond Resolutions; and 

WHEREAS, the City now proposes to enter into a Sewer Revenue Loan and Disbursement 

Agreement (the “Agreement”) and to borrow money thereunder in a principal amount not to exceed 

$2,178,000, pursuant to the provisions of Section 384.24A of the Code of Iowa, for the purpose of 

paying the cost, to that extent, of planning, designing, and constructing improvements and extensions 

to the Utility (the “Project”), and it is necessary to fix a date of meeting of the City Council at which 

it is proposed to take action to enter into the Agreement and to give notice thereof as required by 

such law; 

NOW, THEREFORE, Be It Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. This City Council shall meet on May 13, 2024, at the City Hall Council 

Chambers, in Independence, IA, at 5:00 p.m., at which time and place a hearing will be held and 

proceedings will be instituted and action taken to enter into the Agreement. 

Section 2. The City Clerk is hereby directed to give notice of the proposed action on the 

Agreement setting forth the amount and purpose thereof, the time when and place where the said 

meeting will be held, by publication at least once, not less than four (4) and not more than twenty 

(20) days before the meeting, in a legal newspaper which has a general circulation in the City.  The 

notice shall be in substantially the following form: 
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NOTICE OF PROPOSED ACTION TO INSTITUTE 

PROCEEDINGS TO ENTER INTO A LOAN AND DISBURSEMENT AGREEMENT           

IN A PRINCIPAL AMOUNT NOT TO EXCEED $2,178,000 

(SEWER REVENUE) 

The City Council of the City of Independence, Iowa, will meet on May 13, 2024 at the City 

Hall Council Chambers, in Independence, IA, at 5:00 p.m., for the purpose of instituting proceedings 

and taking action to enter into a loan and disbursement agreement (the “Agreement”) and to borrow 

money thereunder in a principal amount not to exceed $2,178,000, for the purpose of paying the 

cost, to that extent, of planning, designing, and constructing improvements and extensions to the 

Municipal Sanitary Sewer System (the “Utility”) of the City. 

The Agreement will not constitute a general obligation of the City, nor will it be payable in 

any manner by taxation, but, together with the City’s outstanding Sewer Revenue Bond, SRF Series 

2018A, dated December 21, 2018; Sewer Revenue Refunding Bond, Series 2021A, dated June 2, 

2021; and any additional obligations of the City as may be hereafter issued and outstanding from 

time to time ranking on a parity therewith, will be payable solely and only from the Net Revenues of 

the Utility. 

 

At the aforementioned time and place, oral or written objections may be filed or made to the 

proposal to enter into the Agreement.  After receiving objections, the City may determine to enter 

into the Agreement, in which case, the decision will be final unless appealed to the District Court 

within fifteen (15) days thereafter. 

By order of the City Council of the City of Independence, Iowa. 

Susi Lampe 

City Clerk 

 

Section 3. Pursuant to Section 1.150-2 of the Income Tax Regulations (the 

“Regulations”) of the Internal Revenue Service, the City declares (a) that it intends to undertake the 

Project which is reasonably estimated to cost approximately $2,178,000, (b) that other than (i) 

expenditures to be paid or reimbursed from sources other than the issuance of bonds, notes or other 

obligations (the “Bonds”), or (ii) expenditures made not earlier than 60 days prior to the date of this 

Resolution or a previous intent resolution of the City, or (iii) expenditures amounting to the lesser of 

$100,000 or 5% of the proceeds of the Bonds, or (iv) expenditures constituting preliminary 

expenditures as defined in Section 1.150-2(f)(2) of the Regulations, no expenditures for the Project 

have heretofore been made by the City and no expenditures will be made by the City until after the 

date of this Resolution or a prior intent resolution of the City, and (c) that the City reasonably 

expects to reimburse the expenditures made for costs of the City out of the proceeds of the Bonds. 

This declaration is a declaration of official intent adopted pursuant to Section 1.150-2 of the 

Regulations. 

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby repealed 

to the extent of such conflict. 

Section 5. This resolution shall be in full force and effect immediately upon adoption and 

approval, as provided by law. 
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RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 22nd day of April 2024. 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:   

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 22nd day of April 2024. 

 

 

    ______________________________________                        

     Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer, City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Resolution to enter into a contract with INRCOG to perform income 
verifications 

 

BACKGROUND: 

In April of 2022, the City entered into a contract to perform income verifications for the City’s Tax 
Increment Financing (TIF) Low-and-Moderate Income (LMI) Repair Program Administrative Plan. This 
income verification process, as a matter of best practice, is best handled by an outside 3rd party agency 
such as INRCOG. 

DISCUSSION: 

The last contract we entered into was for a term of six months. Rather than continuing to do six-month 
contracts such as this, Staff feels a three-year contract would be more appropriate so that when 
applications come in, they can be processed promptly, etc. The attached contract for review includes a 
three-year term but is on an as-needed basis. Services would only be utilized when an application is 
made to the City, and therefore funds would only be expended as needed to service applications 
received. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by supporting 
a program to reinvigorate homes within the City that otherwise would likely not be repaired or supported. 

FINANCIAL CONSIDERATION: 

The funds to support the $350 fee for INRCOG for each application would come from the City’s LMI TIF 
funds already set aside for this purpose. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the resolution that authorizes the 
City Manager to sign a Contract for Services with the Iowa Northland Regional Council of Governments 
for completion of an income verification process for the City of Independence. 
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RESOLUTION NUMBER 2024- 

 

A RESOLUTION OF THE CITY COUNCIL OF INDEPENDENCE, IOWA, 

AUTHORIZING THE CITY MANAGER TO SIGN A CONTRACT FOR 

SERVICES WITH THE IOWA NORTHLAND REGIONAL COUNCIL OF 

GOVERNMENTS (INRCOG) FOR COMPLETION OF AN INCOME 

VERIFICATION PROCESS FOR THE CITY OF INDEPENDENCE 

 

WHEREAS, the Independence City Council has developed and adopted a Housing Repair Program 

Administrative Plan (hereinafter referred to as the Administrative Plan) for use of the housing dollars that were 

set aside from TIF revenues, and  

 

WHEREAS, the City requires that applicant household income and assets be reviewed, verified, and 

households ranked and deemed eligible for said program, and 

 

WHEREAS, INRCOG has the personnel and experience to assist the City in the completion of the income 

verification process; 

 

NOW THEREFORE BE IT RESOLVED that the Independence City Council, Independence, Iowa 

authorizes the City Manager to sign a Contract for Services with the Iowa Northland Regional Council of 

Governments for completion of an income verification process related to said Administrative Plan for the City 

of Independence.  

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 22nd day of April 2024. 

 

Record of Voting: 

 

Ayes:    

 

Nays: 

 

Absent:  

 

Resolution No. 2024- declared passed and adopted by the Mayor on this 22nd day of April 2024. 

 

 

 

 

     __________________________________________                                                  

     Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCMFO, City Clerk/Treasurer of the City of Independence, Iowa 
 

 
 

 

105

Item #14.



106

Item #14.



107

Item #14.



 

 

CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Brett Soukup – Airport Manager 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Change Order #3 for the Airport Taxiway & Apron Expansion Project 

 

BACKGROUND: 

This project included the expansion of the southern apron and realigning the taxiway connector to meet 
FAA guidelines.  

DISCUSSION: 

This is the final change order for the project and reduces the overall contract price by $16,719.80. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by meeting 
requirements put forth by the FAA and also increasing the apron area available for users of the airport. 

FINANCIAL CONSIDERATION: 

This is a reduction in cost, so the unallocated funds that were planned to be used for this will be 
unexpended and will remain in the Project Fund. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #3 for the Airport Taxiway & Apron Expansion 
Project with a decrease to the contract in the amount of $16,719.80 and to authorize the City Manager to 
sign the Change Order. 
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CHANGE ORDER

OWNER:

ENGINEER:

25

002 N/A to No.

0 days

25

Net

0 days

25

By: By: By:

Contractor (Authorized Signature)

Date:

(16,719.80)$                                                      

329,100.95$                                                     

Date: Date:

Engineer (Authorized Signature) Owner (Authorized Signature)

RECOMMENDED: APPROVED: ACCEPTED:

Contract Times with all approved Change Orders

003No.

Independence Municipal Airport - Taxiway and Apron Expansion

November 13, 2023

City of Independence

November 13, 2023 EFFECTIVE DATE:DATE OF ISSUANCE:

PROJECT:

331,850.75$                                                     

Original Contract Times

Substantial Completion:

Ready for final payment:

Reason for Change Order:

Final payment is based on actual work completed and minor adjustments of quantities occur during construction. This change

order adjusts the contract value to match that of the actual work constructed by adjusting original estimated "as-bid"

quantities to actual "as-built" quantities.

days

0T5.125309

Wicks Construction, Inc.

ENGINEER'S PROEJCT NO.:

CONTRACTOR:

You are directed to make the following changes in the Contract Documents.

Description:

Net changes from C. O.'s No.

345,820.75$                                                     
days

Contract Price Prior to this Change Order

days

of this Change OrderIncrease/Decease

13,970.00$                                                       

001 N/A

Substantial Completion:

Bolton & Menk, Inc

Attachments (List of Documents Supporting Change):

1 - Change Order #3 Supporting Document

CHANGES IN CONTRACT PRICE:

Original Contract Price

CHANGES IN CONTRACT TIMES:

Net Changes from C.O. No. to No.

Net Increase of this Change Order

days

days

Reconciliation of Quantities from "As-Bid" to "As-Built" - See Attached Speadsheet/Summary

Ready for final payment: days

Contract Times Prior to this Change Order

Substantial Completion:

Ready for final payment:

Contract Price with all approved Change Orders

10/30/2023

11-2-23

Carl L. Byers, P.E.

11/2/2023
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Previous Bid / 

C. O. Quantity Unit Unit Price

Previous Bid / 

Chg. Order 

Cost

Final 

Quantity Final Cost

Quantity 

Change Cost Change

BASE BID  

1 . 850 CY $ 18.71         $ 15,903.50           850 $ 15,903.50           0.00 $ -                       

2 . 2795 SY $ 2.00           $ 5,590.00              2,795 $ 5,590.00              0.00 $ -                       

3 . 2795 SY $ 7.54           $ 21,074.30           2,795 $ 21,074.30           0.00 $ -                       

4 . 31 LF $ 38.95         $ 1,207.45              30 $ 1,168.50              (1.00) $ (38.95)                 

5 . 800 LF $ 17.15         $ 13,720.00           786 $ 13,479.90           (14.00) $ (240.10)               

6 . 10 EA $ 980.00       $ 9,800.00              10 $ 9,800.00              0.00 $ -                       

7 . 1 EA $ 750.00       $ 750.00                 1 $ 750.00                 0.00 $ -                       

8 . 2 EA $ 1,975.00   $ 3,950.00              2 $ 3,950.00              0.00 $ -                       

9 . 3 EA $ 400.00       $ 1,200.00              0 $ -                        (3.00) $ (1,200.00)            

10 . 1 EA $ 750.00       $ 750.00                 1 $ 750.00                 0.00 $ -                       

11 . 2620 SY $ 54.00         $ 141,480.00         2,620 $ 141,480.00         0.00 $ -                       

12 . 1100 SY $ 6.45           $ 7,095.00              1,100 $ 7,095.00              0.00 $ -                       

13 . 2795 SY $ 4.00           $ 11,180.00           2,795 $ 11,180.00           0.00 $ -                       

14 . 11 EA $ 1,330.00   $ 14,630.00           11 $ 14,630.00           0.00 $ -                       

15 . 390 LF $ 2.00           $ 780.00                 390 $ 780.00                 0.00 $ -                       

16 . 390 LF $ 3.00           $ 1,170.00              390 $ 1,170.00              0.00 $ -                       

17 . 390 LF $ 4.00           $ 1,560.00              390 $ 1,560.00              0.00 $ -                       

18 . 390 LF $ 7.00           $ 2,730.00              340 $ 2,380.00              (50.00) $ (350.00)               

19 . 0.8 AC $ 6,500.00   $ 5,200.00              0.8 $ 5,200.00              0.00 $ -                       

20 . 1 LS $ 2,000.00   $ 2,000.00              1 $ 2,000.00              0.00 $ -                       

21 . 1 LS $ 2,000.00   $ 2,000.00              1 $ 2,000.00              0.00 $ -                       

22 . 480 LF $ 3.50           $ 1,680.00              400 $ 1,400.00              (80.00) $ (280.00)               

23 . 1 LS $ 6,550.00   $ 6,550.00              1 $ 6,550.00              0.00 $ -                       

24 . 1 LS $ 25,000.00 $ 25,000.00           1 $ 25,000.00           0.00 $ -                       

TRENCHING

SALVAGE AND RE-INSTALL EXISTING LIGHT

ENGINEERING FABRIC 

REMOVE INTAKE 

HANDHOLE ADJUSTMENT, MINOR

EXCAVATION, CLASS 13

CONVENTIONAL SEEDING, SEEDING, FERTILIZING, AND 

MULCHING 

PAVEMENT REMOVAL

PAVEMENT, PCC, 6" 

MOBILIZATION 

CONSTRUCTION SURVEY

SUBDRAIN OUTLET, 4" 

SWPPP MANAGEMENT 

SWPPP PREPARATION

NON-ENCASED ELECTRICAL CONDUIT, 2" PVC/HDPE, IN 

NO. 6 AWG, SOLID, BARE COUNTERPOISE WIRE, INSTALLED IN 

TRENCH, INCLUDING GROUND RODS AND GROUND 

CONNECTORS

INTAKE, SW-512

SILT FENCE OR SILT FENCE DITCH CHECK

Change Order No. Three (3) - Final

C.O. Item 3-1 - Reconciliation of Final Quantities

Independence Municipal Airport, Independence, Iowa

Item No. Description

SUBBASE, MODIFIED, 6"

SUBDRAIN, PERFORATED, 4"

STORM SEWER, 8" PVC

SUBGRADE PREPARATION

SUBDRAIN CLEANOUT, PVC, 4"

NO.8 AWG 5KV, L-824, TYPE C CABLE, INSTALLED IN TRENCH, 

DUCT BANK, OR CONDUIT

Change Order No.3 (Reconcile Final Quantities).xlsxCost Summary Page 2 of 3
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Previous Bid / 

C. O. Quantity Unit Unit Price

Previous Bid / 

Chg. Order 

Cost

Final 

Quantity Final Cost

Quantity 

Change Cost Change

25 . 1045 SF $ 4.25           $ 4,441.25              1,210 $ 5,142.50              165.00 $ 701.25                

26 . 1125 SF $ 4.25           $ 4,781.25              983 $ 4,177.75              (142.00) $ (603.50)               

27 . 1810 SF $ 4.00           $ 7,240.00              1,595 $ 6,380.00              (215.00) $ (860.00)               

A1 . 6 EA $ 1,475.00   $ 8,850.00              0 $ -                        (6.00) $ (8,850.00)            

A2 . 86 SF $ 4.00           $ 344.00                 0 $ -                        (86.00) $ (344.00)               

B1 . 6 EA $ 1,475.00   $ 8,850.00              6 $ 8,850.00              0.00 $ -                       

B2 . 86 SF $ 4.00           $ 344.00                 43 $ 172.00                 (43.00) $ (172.00)               

TOTAL - CONTRACT $ 331,850.75     $ 319,613.45     $ (12,237.30)      

CHANGE ORDERS NO. 1 AND NO. 2

CO1-1 . 6 EA $ 933.33       $ 5,600.00              6 $ 5,600.00              0.00 $ -                       

CO1-2 CONCRETE ENCASED ELECTRICAL DUCT BANK 80 LF $ 40.00         $ 3,200.00              80 $ 3,200.00              0.00 $ -                       

CO2-1 940 LF $ 5.50           $ 5,170.00              125 $ 687.50                 (815.00) $ (4,482.50)            

TOTAL - CHANGE ORDERS NO. 1 AND NO. 2 $ 13,970.00       $ 9,487.50          $ (4,482.50)        

TOTAL - BASE BID AND CHANGE ORDERS NO. 1 AND NO. 2 (PRIOR TO THIS FINAL CHANGE ORDER) $ 345,820.75     $ 329,100.95     $ (16,719.80)      

CHANGE ORDER NO. 3 (FINAL)

CO 3-1 . N/A $ (16,719.80)      

TOTAL - CHANGE ORDER NO. 1 (FINAL) $ -                    $ -                    $ (16,719.80)      

Reconciled Cost Total for Base Bid and Approved Change Orders $ 345,820.75    $ 329,100.95    $ (16,719.80)    

N/A

Description

PAVEMENT MARKING REMOVAL

PAVEMENT MARKING, SOLID YELLOW, WITH BEADS

INSTALL AND REMOVE STRAW WATTLES

PAVEMENT MARKING, BLACK OUTLINE, NO BEADS

PAVEMENT MARKING, SOLID YELLOW, WITH BEADS

INSTALLATION OF TIE DOWN 

PAVEMENT MARKING, SOLID YELLOW, WITH BEADS

INSTALLATION OF TIE DOWN 

REMOVAL AND REPLACEMENT OF THICK CONCRETE FOR TIE DOWNS

Item No.

Note: (1)  Parentheses indicate negative change in quantity and cost.

Reconciliation of Final Quantities

Costs Associated with this Item shown in lower right as sum of "Cost Change" column, so not duplicated in columns on this line marked "N/A"

Total of "Cost Change" column

Change Order No. Three (3) - Final

C.O. Item 3-1 - Reconciliation of Final Quantities (Cont'd.)

Independence Municipal Airport, Independence, Iowa

Change Order No.3 (Reconcile Final Quantities).xlsxCost Summary Page 3 of 3
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Bob Beatty – Parks & Recreation Director 

DATE OF MEETING: April 22, 2024 

ITEM TITLE: Change Order #1 for the Baseball/Softball Complex Field Turf Project 

 

BACKGROUND: 

The plans for the Baseball/Softball Complex Field Turf Project included seeding on some areas of the 
field that Staff has concerns won’t take fast enough to prepare for the playing season. 

DISCUSSION: 

The first tournament scheduled at the complex is May 12th. There is a major concern that the area 
between the outfield and the infield (turfed area) will not be ready in time for this date. In discussing 
options to facilitate the tournament on May 12th, Staff feels a Change Order to swap out the seeded areas 
with sod to protect the turf from dirt and debris being brought onto it and to allow for the opening date 
required makes the most sense. Modifying the contract to allow for this work is prudent because we still 
have donations that have not been fulfilled that we believe we will be able to obtain. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by allowing 
the fields to be ready earlier and continuing to invest in the infrastructure needed to increase the number 
of tournaments the City can host. 

FINANCIAL CONSIDERATION: 

The additional funds needed to perform this work may draw the Project Fund negative – depending on 
final project costs, but future donations that are received will offset that negative balance for the project. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #1 for the Baseball/Softball Complex Field Turf 
Project with an increase to the contract in the amount of $26,000.00 and to authorize the City Manager 
to sign the Change Order. 
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