
 

CITY COUNCIL WORK SESSION 

Monday, February 05, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Workshops are not Public Hearings. No member of the public or interested party has the right to make 
a presentation or address the Council on an item under consideration in a workshop or a study session. 

During the City Council Work Session, the Council will primarily discuss and debate items intended to 
be formally considered at a future City Council Meeting. However, the Council may at any noticed 
meeting, including a City Council Work Session meeting, take action on any item shown on the posted 
agenda as a potential action item. The City Council Work Session meeting is a regular meeting of the 
Independence City Council. 

MEETING OPENING 

Call the Meeting to Order 

PRESENTATIONS 

1. Independence Premium Foods Status Update 

2. Waste Management Services Discussion 

DEPARTMENT UPDATES 

3. Department Report – Airport 

4. Department Report - Streets 

NEW BUSINESS 

5. An Ordinance Amending the Code of Ordinances of the City of Independence, Iowa, by 
Amending Provisions Pertaining to Public Health and Safety – Discharging Weapons 

6. School Resource Officer 

7. St. Patrick’s Day Procession 

8. 2nd Street SW Bridge – Drain Extensions 

9. Integrated Roadside Vegetation Management Plan 

10. FY2025 Budget & Proposed Property Tax Levy Update 

11. Council Topics 

12. Mayor Topics 

13. City Manager Topics 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: Independence Premium Foods Status Update 

 

DISCUSSION: 

Jereb Pape, Plant Manager for Independence Premium Foods will be present to give the Council an 
update on the status of their startup operations, staffing, etc. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Item #1.



 

CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: Waste Management Services Discussion 

 

DISCUSSION: 

During the August 14th, 2023 City Council meeting, there was a discussion about Waste Management 
and its performance under their contract with the City. After that meeting, there was some additional 
internal discussion and it was asked that the Waste Management item be discussed again at the January 
Work Session. Unfortunately, Waste Management Staff was unable to be present at the Jan. 2nd Work 
Session and asked to move this to the February Work Session. Staff has invited Waste Management to 
attend the meeting to answer questions and concerns about their performance under the contract. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Item #2.
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Item #2.
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Item #2.
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Item #2.



 

CITY COUNCIL 

WORK SESSION 

DEPARTMENT REPORT 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Brett Soukup, Airport Director 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: Department Report – Airport 

 

 Fuel Sales Update 

o 100LL –192 gal. 

o Jet A –202 gal. 

 

 Grounds: 

o We have had a lot of snow to move along with lots of wind. Multiple days were spent blowing 

everything back away from the lights and getting all the piles blown down flat. Darwin has been 

a big help with moving snow.  

o PPIMIC came out to do their yearly inspection. There were no concerns or violations this year.     

 Equipment:   

o Changed the oil in the 2500 ram truck and did a basic lookover of everything.  

o I did some seal repairs on the blower trying to fix some of the hydraulic leaks. There are a lot of 

moving parts. The tractor had a check engine light come on, which had something to do with the 

hydraulic bypass valve. The most logical thing I could come up with was to change the hydraulic 

filters to start with. This seems to have fixed the problem thus far. 

o I have purchased all the filters for the big tractor and the lawnmower for the routine services 

that will take place when things slow down a little.         

 Miscellaneous:  

o There have been a fair number of problems with the downstairs furnace. I had Precision 

Plumbing and Heating come out a couple of times to look at it. They are not sure what the 

problem is other than the fresh air may have been plugged due to the cold weather. There were 

two days it got down to 45 degrees in the main lobby area. The upstairs furnace was able to 

keep everything upstairs somewhat warm.  

o We have been working on the budget and the CIP for FY2025.  

o I have been working on fuel safety and ramp safety training for Avfuel that must be done yearly 

and the yearly training for the city that is required for us to do.    

o I have been working with Matt and Doug to get the final draft of the rules and regulations done 

so the board can give their final approval.                   
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Item #3.



 

CITY COUNCIL 

WORK SESSION 

DEPARTMENT REPORT 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Brad Esch, Streets Department Director 

DATE OF MEETING: February, 2024 

ITEM TITLE: Department Report - Streets 

 

Tree trimming in the NW with light and power. Weather permitting, moving to the SE next. 

Fabricated fence roller for local events. In the process of building a trailer to transport and 
store barricades and cones. 

Rebuilding broken and damaged barricades. 

Applied for a barricade and roadside signage grant but was awarded to towns of 4000 in 
population and less this year. 

Assisted in water main breaks. Helped Park and Rec. with projects. 

Repainted inside of shop Wash Bay area. 

All things associated with winter weather, road conditions, snow removal, maintenance, and 
repairs. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: An Ordinance Amending the Code of Ordinances of the City of 
Independence, Iowa, by Amending Provisions Pertaining to Public Health 
and Safety – Discharging Weapons 

 

DISCUSSION: 

This item was discussed at the November 6, 2023, City Council Work Session at the request of a Council 
Member, as well as the January 2, 2024, City Council Work Session. The discussion was regarding the 
time frame an individual or individuals should have permission to hunt within City limits and to clarify the 
approved individual(s) that have permission. This was on the November 27, 2023, agenda for the first 
reading, but was tabled to be discussed at this meeting. During the discussion at the January 2, 2024 
meeting, it was requested that this be tabled until the February Work Session for further discussion. 

The attached Ordinance was prepared by City Staff in an attempt to address the requests of the majority 
of Council Members as discussed at the Work Session, however, Staff understands and is ready to make 
additional modifications as discussed during this Work Session so that the Ordinance can be brought 
forward for final consideration and approval at an upcoming City Council meeting.  

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Item #5.



ORDINANCE NO.  2024- 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY 

OF INDEPENDENCE, IOWA, BY AMENDING PROVISIONS PERTAINING TO 

PUBLIC HEALTH AND SAFETY – DISCHARGING WEAPONS. 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

 Section 1. SUBSECTION MODIFIED. Subsection 41.11(3) of the Code of 

Ordinances of the City of Independence, Iowa, is repealed and the following adopted in lieu 

thereof: 

3. No person shall hunt within the City limits except by written authorization 

of the Council. Any authorization for hunting enacted by the Council must 

be requested and renewed annually prior to any hunting occurring within 

City limits. 

 

Section 2.  NEW SUBSECTION. The Code of Ordinances of the City of 

Independence, Iowa, is amended by adding a new Subsection 41.11(4), which is hereby adopted 

to read as follows: 

4. In the event a hunting party is seeking permission, each member of the party must 

submit a written request and be approved by the City Council prior to any hunting 

occurring within City limits. 

Section 3.  SEVERABILITY CLAUSE.  If any section, provision, or part of this 

ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 

validity of the ordinance as a whole or any section, provision or part thereof not adjudged invalid 

or unconstitutional. 

Section 4. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its 

final passage, approval and publication as provided by law. 

 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this _______ day 

of ____________ 202___. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
 

First Reading: January 8, 2024 

Second Reading: ______________ 

Third Reading: ______________ 

I certify that the foregoing was published as Ordinance No. 2024- on the ________ day of 

________________ 202__.  

 

      

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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Item #5.



 

CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: School Resource Officer 

 

DISCUSSION: 

On Thursday, Jan. 25th, the Mayor, Police Chief, and I met with the School Superintendent and the 
President of the School Board for Independence CSD to discuss a potential School Resource Officer 
(SRO). 

During that meeting, we discussed the logistics of having an SRO on City Staff but officed within the 
district’s facilities. We also discussed the costs associated with the position, and what possible options 
were for how to split the costs between the School and the City. Attached is a spreadsheet that shows a 
65/35 split, however that number is subject to change depending on what the school ultimately decides 
relating to how they would like to split the costs. 

The current plan would be to reallocate an existing position from the Police Department as an SRO, 
thereby reducing overall costs for the City rather than adding an additional officer position. For reference, 
any officer placed in the schools as a School Resource Officer would be required to have training and 
certification for that specific situation. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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CURRENT OFFICER BECOMES SRO

Total Costs 65% 35%
GENERAL FUND 001 School Portion City Portion
   Wages 70,463.54   45,801.30       24,662.24       
   457 match 1,000.00      650.00             350.00             
Totals 71,463.54   46,451.30       25,012.24       
*City will receipt
into 001-110-4465

EMPLOYEE BENEFITS 112
112-110-6150 School Portion City Portion
   Health 14,456.26   9,396.57          5,059.69          
   Dental 1,853.21      1,204.59          648.62             
   Life & AD&D 324.00         210.60             113.40             
   LTD 119.79         77.86               41.93               

112-110-6154
   Self-funding 4,000.00      2,600.00          1,400.00          

112-110-6110
  SS 4,368.74      2,839.68          1,529.06          
   Medicare 1,021.72      664.12             357.60             

112-110-6130
   IPERS 6,560.16      4,264.10          2,296.05          

112-110-6131
   Work Comp 2,395.76      1,557.24          838.52             
Totals 35,099.63   22,814.76       12,284.87       
*City will receipt
into 112-950-4710

Total Employee Cost 106,563.17 
Total School Cost 69,266.06       
Total City Cost 37,297.11       
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Item #6.



 

CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: St. Patrick’s Day Procession 

 

DISCUSSION: 

Councilman O’Loughlin has requested to discuss with the Council a plan to have a procession for St. 
Patrick’s Day. Staff have discussed this, and the Police Chief has agreed to provide a police escort, as 
we do for High School events during the year, assuming that officers are available during the procession. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: 2nd Street SW Bridge – Drain Extensions 

 

DISCUSSION: 

During the inspection of the 2nd Street SW Bridge, the Inspector found two deficiencies that need to be 
addressed: 

1. Repair the sidewalk approach on the East side of the bridge. 
2. Place drain extensions on the bridge. 

The City has a 2023 2nd Street SW Bridge and 8th Avenue SW Pedestrian Bridge Rehabilitation project 
under contract, and because of this, I reached out to Crawford Engineering to ask them to reach out to 
the contractor to inquire what it would cost to add the drain extensions mentioned on the report to the 
contract. Jasper Construction Services provided information about the costs, which would total $23,520. 

Funding for this additional cost could come from the Street Department Budget but would require a 
Budget Amendment to authorize the expenditure. A copy of the costs included in the total listed above is 
attached for information and discussion. 

The Inspection Report for the Bridge that was completed in December is also attached for information. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Inspection Date: 

Carrying:Location:

Inspection Type:

District:

Bridge ID:

Bridge Condition Report

NBI (FHWA) Number:

Inspection Group:

Approved By:

2ND ST SOUTH-WEST 006220

2ND ST SWT88N-R9W-S04-N90.9-E87.3

Routine

Davis,Alex

Buchanan County

12/29/2023

0

Office of Bridges and Structures
Bridge Maintenance and Inspection Unit
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SI&A - UPDATED 1

BRIDGE DATA FORM 3

DECK 4

SUPERSTRUCTURE 5

SUBSTRUCTURE 7

CHANNEL PROTECTION 8

LOAD RATING - ALL 9

LOAD RATING EVALUATION 11

PICTURES 12

TABLE OF CONTENTS

PAGE NUMBER
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IOWA STRUCTURE INVENTORY AND APPRAISAL SHEET

Bridge Name:

2ND ST SOUTH-
WEST

Bridge ID:

IDENTIFICATION

City

(A,B,C,D,E)

3 County Code

8 Structure No.

5 Inventory Route

2 State District No.

6 Features Intersected

7 Facility Carried

9 Location

STRUCTURE TYPE AND MATERIAL

98 Border Bridge Code 99 Border Bridge No.

45 No of Spans Main Unit

46 No of Appr Spans

107 Deck Type

108 Wearing Surface/ Protective System

AGE AND SERVICE

27 Year Built 106 Year Reconstructed 42 Type of Service

28 Lanes

29 Est Ave Daily Traffic19 Bypass Detour Length

INDEPENDENCE

1 5

010

6220

0 G

WAPSIPINICON RIVER

2ND ST SW

T88N-R9W-S04-N90.9-E87.3

Near 0 3

Near 0

1

1968

On

0 5

2834

2

1

1

0

% Responsible

Far 0

42B Type Under Bridge

100 STRAHNET Highway Under

Speed LimitMi.

00000 2 0

5

0 0

25

INSPECTIONS

30 Year of Average Daily Traffic

37 Historical Significance

104 Highway System of the Inv. Rte.

109 Average Daily Truck Traffic

2022

5

0

0

001 C) Deck ProtectionB) Type of MembraneA) Type of Wearing Surface

90 Inspection Date

91 Insp Frequency

Next Routine Inspection Type

Next Inspection Datemonths

92 CRITICAL FEATURE INSPECTION

Y/N FREQ 93 CFI Date

A Fracture Critical Detail

B Underwater Inspection

C Other Special Inspection

Inspection Agency

Inspection Group/Consultant

N

N

N

0

0

0

12/29/2023

24

Buchanan County

2

44 Approach Span Type Far 0

FairCondition Rating:

Bridge Condition Index (BCI): 69.7

43 Main Structure Type A 43 Main Structure Type B 024

Routine

Undefined
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GEOMETRIC DATA

48 Longest SpanDeck Area 49 Structure Length

50 Curb or Sidewalk

51 Br Rdwy Width C-C

34 Skew 52 Deck Width O-O

32 Appr Rdwy Width (W/Shoulders)

33 Bridge Median

47 Inv Rt Total Horiz Clear

53 Min Vert Clear Over Br Rdwy

35 Structure Flared

10 Inv Rt Min Vert Clear 10ft Lane

NAVIGATION DATA

54 Min Vert UnderClear

55 Min Lat UnderClear RT 56 Min Lat UnderClear LT

38 Navigation Control

111 Pier or Abut. Prot.

39 Nav Vert Clearance

FRA No. (If RR Bridge)

40 Navigation Horiz Clear

989057.4 253

0

28.2

RT

35.80

39

0 0

99

28

99

RT

0

00 00

N

N

0

00

000

16 Latitude 17 Longitude

26 Functional Classification of Inventory Route

'112 NBIS '

'

'

LT

'

'

'

"

99

03 LT

99

'

'

'

"

"

0

00 00

'

' '

"

"

"

' 00 "

' 00 "

Y

"

6

42.46764302 -91.89440661

16

CONDITION 

58 Deck 60 Sub59 Super 61 Channel 62 Culv

63 Method Used Operating Rating

LOAD RATING AND POSTING

31 Design Load 64 Operating Rating

APPRAISAL

70 Bridge Posting

69 Underclear, Vert and Horiz67 Struc. Eval

68 Deck Geo 71 Waterway Adq

72 App Rdwy Align

36 Traffic Safety Features

CLASSIFICATION

113 Scour Crit Bridges

101 Parallel Str Dsgn

102 Direction of Traffic

21 Maintain Rsp Original Design No.

Mile Post

8

5

4

N

36A Bridge Railings 36B Transitions 36C Appr Guardrail

8

36D Appr Guardrail Ends

N

2

04 0 

66 Inventory Rating

65 Method Used Inventory Rating41 Open, Posted Or Closed

1 N0 N

103 Temp Str Dsgn

22Owner

20 Toll

A

04

3

5 5 7 7 N

4

8

1.36 1.05

8

5

8

'

'
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SIGNING

APPROACH

REMARKS

NONE

NONE

NONE

NONE

28. Lanes On:

01968

2834

15

04 - City or Municipal Highway 
Agency

INDEPENDENCE

010 - Buchanan

T88N-R9W-S04-N90.9-E87.3

12/29/2023

3

6220

-91.89440661

42.46764302

106. Yr. Reconst.:27. Year Built:

29 ADT:

Yrs.

22. Owner:

City:

3. County:

Long.:

45 No. Spans Main Unit

90. Inspection Date:

Bridge ID:

Lat.: A41 Open, Posted Or Closed

Est. Remaining Life:

9. Location:

8. FHWA No.

43. Main Structure Type (A):

Bridge Name:

VisibilityLegibility

GoodGood

Type

Object Markers

One Lane

Narrow

Posted Loads

REMARKSCONDITION RATING

SPALLING AT DECK ENDS. 

ITEM 72 APPROACH ROADWAY ALIGNMENT 8

5

5

N

6Embankment

3. Approach - Guardrail

2. Relief Joints

1. Approach Slab

Actual TonsRecommended TonsType

LOAD POSTING TABLE

2

Emergency Vehicle

Truck - Full- trailer

Truck - Semi-trailer

Straight Truck or 
Gross Weight Limit

Inspection Agency: Buchanan County

Bridge Data Tab New
2ND ST SOUTH-WEST

NONEAdvanced Posting

Implement of 
Husbandry

RoutineReport Type

Alex Davis

8 - Stable - Excellent Condition

Inspector Name:

Scour Critical

4 - Steel Continuous

02 - Stringer/Multi-beam or Girder

43. Main Structure Type (B):

Farm to Market:

REMARKS
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General Comments

DECK ITEM

5ITEM 58 DECK CONDITION 
RATING

REMARKS
CONDITION 
RATING

(Remark required for NBI rating of 5 or less)

11. Expansion Joints and Devices

10. Joint leakage

9. Utility Connections

8. Drains

7. Paint

6. Railings

5. Sidewalks

4. Median

3. Curbs

2. Deck - Structural Condition

1. Wearing Surface

DECK SPALLS SCATTERED THROUGHOUT. SPALLING CONCRETE 
WITH EXPOSED REINFORCING ON CURBS AND EDGES OF DECK. 
CORRODING CHAIN LINK FENCE RAIL. ISOLATED TRANSVERSE 
CRACKING WITH EFFLORESCENCE ON UNDERSIDE OF SLAB. 

EXPANSION JOINTS DAMAGED ON BOTH APPROACH SLABS, WORST 
AT WEST APPROACH. VOIDS AT EAST JOINT. 

LEAKAGE AT BOTH ABUTMENTS. 

CROSSING OVER WEST ABUTMENT. 

NO DRAIN EXTENSIONS. DRAINS CORRODED WITH NUMEROUS 
PERFORATIONS. RECOMMEND DRAIN EXTENSIONS. 

ANCHOR BOLTS LOOSE/NUTS MISSING AT E POST ON SOUTH FENCE. 
SCATTERED DINGS AND DENTS TO STEEL RAILINGS. CORRODED 
RAIL POST BASES, TOTAL SECTION LOSS OF BOTTOM RAIL AT (5) 
LOCATIONS. 

EAST SIDEWALK SETTLED. 6" GAPS BETWEEN SIDEWALK AND 
BRIDGE FILLED WITH ASPHALT AT BOTH APPROACHES, CAUSING 
TRIPPING HAZARDS. 

SPALLING CONCRETE WITH EXPOSED REINFORCING ON CURBS. 

SCATTERED SPALLING CONCRETE WITH EXPOSED REINFORCING ON 
EDGES OF DECK. CRACK DEVELOPING ON OUTSIDE EDGE OF DECK 
AT COLD JOINT WHERE CURB MEETS SLAB. SEVERAL AREAS OF 
TRANSVERSE CRACKING ON SURFACE OF SLAB. ISOLATED 
TRANSVERSE CRACKING WITH EFFLORESCENCE ON UNDERSIDE OF 
SLAB. 

NUMEROUS DECK SPALLS SCATTERED THROUGHOUT. SOME FILLED 
WITH A.C. DETRIMENTAL TO CONCRETE DECK.

N

4

5

5

4

N

5

4

5

5

5

Deck 

T88N-R9W-S04-N90.9-E87.3

6220

Bridge ID: NBI 9. Location:

NBI 8. FHWA No.

2ND ST SOUTH-WEST
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General Comments

N

5

N

Bracing

Portals

Lateral Support ( )

Superstructure Tab

4. Floor Beams

5. Trusses - General

Lateral Support ( )

3. Girders/Beams

1. Bearing Devices

REMARKS
CONDITION 

RATING

Lateral Support ( )

2. Stringers

SUPERSTRUCTURE

ITEM 59 SUPERSTRUCTURE 
CONDITION RATING

(Remark required for NBI rating of 5 or less)

15. Vibration Under Load

14. Alignment of Members

13. Deflection Under Load

12. Collision Damage

11. Concrete Cracking

10. Timber Decay

9. Rust

8. Welds - Cracks

7. Rivets or Bolts

6. Paint

N

N

N

N

5 CORROSION OF BEARING PLATES AT ABUTMENTS. ROAD DEBRIS 
AROUND ABUTMENT BEARING DEVICES.

DIAPHRAGMS AT 1/4 POINTS IN EXTERIOR SPANS, 1/5 POINTS IN 
CENTER SPAN. CORROSION WITH DELAMINATIONS IN WEST 
ABUTMENT DIAPHRAGMS.

N

5 ISOLATED CORROSION WITH INITIAL SIGNS OF SECTION LOSS OF 
WEBS AND BOTTOM FLANGE AT ABUTMENTS AND DRAIN LOCATIONS.

5 PAINT STARTING TO FAIL THROUGHOUT.

6

6

5 ISOLATED SURFACE CORROSION AND INITIAL SIGNS OF SECTION 
LOSS IN BEAMS. DELAMINATIONS IN WEST ABUTMENT DIAPHRAGMS.

N

N

8

7

8

7

5 PAINT FAILING ON BEAMS AND DIAPHRAGMS. ISOLATED SURFACE 
CORROSION AND INITIAL SIGNS OF SECTION LOSS AT ABUTMENTS 
AND DRAIN LOCATIONS ON BEAMS. DELAMINATIONS IN WEST 
ABUTMENT BEAM DIAPHRAGMS. CORROSION OF ABUTMENT BEAM 

T88N-R9W-S04-N90.9-E87.36220

Bridge ID:

NBI 9. Location:NBI 8. FHWA No.

2ND ST SOUTH-WEST
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BEARINGS. RECOMMEND REPAINTING SUPERSTRUCTURE AND 
CLEANING BEARINGS. 
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Condition 
Rating

General Comments

7

8. Collision Damage

7. Paint

6. Debris on Seats

5. Timber Decay

4. Steel Corrosion

3. Concrete Cracking

Settlement

Scour

Piles

Columns

Caps2. Piers or Bents -

Footings

Settlement

Scour/Erosion

Piles

Footing

Backwall

Wings

Caps1. Abutments -

RemarksSubstructure

Item 60 Substructure 
Condition Rating

(Remark required for NBI rating of 5 or less)

8

N

ROAD DEBRIS AROUND ABUTMENT BEARINGS.5

N

7

6

8

TOP OF STREAMBED <1 FT. BELOW TOP OF FOOTINGS. 

6

6

5

6 CONCRETE

NOT EXPOSED.

N

NOT EXPOSED.

TOP OF FOOTINGS VISIBLE. 6

6

7

7

6

MINOR CRACKING THROUGHOUT.

Substructure Tab

T88N-R9W-S04-N90.9-E87.3

6220 Bridge ID:

NBI 9. Location:

NBI 8. FHWA No. 2ND ST SOUTH-WEST
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Level A

Level C

Level B

General Comments

Level BLevel A

square miles1050Drainage Area

Scour Critical Bridge

Scour Plan of Action (POA) Implemented for Bridges with Item 113 coded 0, 1, 2, or 3 (Upload POA):

Bridge with Unknown Foundation

Unknown Foundation Analysis (Upload Analysis PDF):

Unknown Foundation Risk Level:

Plan of Action (POA) Implemented for Unknown Foundation determined to be Moderate or High Risk (Upload POA):

7

7

EMBANKMENT PROTECTED WITH REVETMENT. POURED CONCRETE SLOPE 
PROTECTION AT EAST ABUTMENT WITH EXPOSED ENGINEERING FABRIC. 

6

N

N

WATERWAY FLOWS STRAIGHT THROUGH ALL EAST 1/4 OF WEST SPAN, 
CENTER SPAN, AND WEST 1/4 OF EAST SPAN.

7

7

7

EROSION AT EAST EMBANKMENT WITH EXPOSED ENGINEERING FABRIC.6

Condition 
Rating

Channel Protection Tab

STREAMBED <1' BELOW PIER FOOTINGS. 6

Item 61 Channel / Channel 
Protection Condition Rating

(Remark required for NBI rating of 5 or less)

9. Adequacy of Opening

8. Riprap

7. Spur Dikes and Jetties

6. Fender System

5. Channel Change

4. Vegetation

3. Drift

2. Embankment Erosion

Channel and Channel Protection

Scour Analysis (Upload Analysis PDF):

8Item 113 Scour Critical Bridges

1. Channel Scour

Remarks

T88N-R9W-S04-N90.9-E87.3

6220 Bridge ID:

NBI 9. Location:

NBI 8. FHWA No.

Underwater Inspection Type 

2ND ST SOUTH-WEST

Underwater Inspection Type Comment
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Calculations attached

90K

3S2

136K A 136K B

3S2

156K

Design Load (Item 31):

Structural Inventory and Appraisal:

No. Spans Main Unit (Item 45):

Bridge Str. Type (Item 43):

Year Reconstructed (Item 106):BRIDGE ID:

Lanes: Multi-Lane

Year Built (Item 27):

Date:Report By:FHWA # (Item 8):

critical locationInventory Rating is controlled by:

critical locationOperating Rating is controlled by:

Comment: 1/2" INTEGRAL WEARING SURFACE DEDUCTED FROM COMPOSITE SECTION CAPACITY.
ADDITIONAL THICKENED 5' WALKWAY DEAD LOAD WAS ASSUMED TO BE CARRIED BY THE 
WALKWAY BEAM.

INT. BEAM AT PIER

INT. BEAM AT PIER

FLEXURE

FLEXURE

4 - H 20

12/01/2020COURTNEY WAND

Recommended PostingLoad Rating Table

Culvert (Item 62):Substructure (Item 60):Superstructure (Item 59):Deck (Item 58):

Truck - Full-
Trailer

Truck - Semi-
Trailer

Straight Truck

Load Type

NRNRNR

NR

Str Length (Item 49): Width C-C (Item 51):

Permit Vehicle Adequacy:

Multi Lane TrafficOne Lane Traffic

Tons

3

TonsType

3S3A

5-2

4

72.5

53.2

TonsType

3

TonsType

3S3A

3-3

4

TonsType

Load Rating Bridge Report Tab

No Posting 
Required

5

2ND ST SOUTH-WEST

Bridge Posting (Item 70): Posting Status (Item 41): A

SU5SU4SU5SU4

SU7SU6SU7SU6

Posting Sign

__________________________________________________________________________

_________________________________________________________________________

___________________________________________________________________________

EV3EV2EV3EV2Emergency 
Vehicle

IOHIOHImplement of 
Husbandry

___________________________________________________________________________

___________________________________________________________________________

Emergency Vehicle

Implement of Husbandry

100K Crane Axle Group

4S3 4S3 92.23S3B3S3B

5-23-3 71.2

56

52 54

55

97.7

Iowa Load Rating Vehicles 

006220

NR

1968 0

3

402

28.2253

Rating Method (Item 63):Operating Rating (Item 64): 1.36

Rating Method (Item 65):Inventory Rating (Item 66): 1.05

8

4 - Steel Continuous 02 - Stringer/Multi-beam or Girder

8

Design Standard 
(If applicable):

Restriction Description:
(If applicable)

Total Spans:

All Systems Permit

5 7 N5
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https://siims.iowadot.gov/Iowa%20rating%20vehicles.pdf


23610 2021

12/01/2020

COURTNEY WAND

RATING ASSUMES SUPERSTRUCTURE CONTROLS CAPACITY. RATING MUST BE RE-EVALUATED UPON SIGNS OF 
DISTRESS OF ANY STRUCTURAL BRIDGE COMPONENT.

Comments

BRIDGE ID:

Date:Report By:FHWA # (Item 8): 12/01/2020COURTNEY WAND

2ND ST SOUTH-WEST

006220
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LOAD RATING EVALUATION FORM

Bridge ID

FHWA No:

Name:

Location: 

The purpose of this evaluation form is to determine if the condition and configuration of the structure is still consistent with the load 
rating calculations that were completed during a previous bridge inspection. If the answer to all of these evaluation items is "No" then 
recalculation is not required. IF the answer to any of these evaluation items is "Yes", a Professional Engineer, licensed in the State of 
Iowa, must evaluate if re-calculation of the load ratings for this structure is required. Answer "No" or "Yes" to the following.

Was the bridge re-rated as part of this inspection?

The bridge is new.

2. The bridge has undergone a major rehabilitation that affects the controlling structural element.
This may include the deck, superstructure, or substructure elements.

Main Span Materials & Design (Item 43): 

Date:County / City:

ADT:

If "no", check the following criteria. If "yes", no additional information is needed.

1.

If any of the following criteria are “Yes”, the bridge shall be load rated:

Load Rating Evaluation Comments:

4.

Item 58, Deck; Item 59, Superstructure; Item 60, Substructure; or
Item 62, Culvert; code decreased to 3 or less.

5. 

Moderate to significant changes to the superstructure dead load occurred.
This may include the addition of an overlay or changes of 2 or more inches of overburden
such as earth or rock since the previous rating.

6.

Lateral support of the beams changed.

Five feet or more of scour/erosion occurred at the foundations due to flooding events or
progressive down cutting.

If “yes”, the bridge shall be evaluated for structural capacity of the foundations.

If any of the following criteria are “Yes”, the bridge shall be considered for re-load rating:

1. Item 58, Deck; Item 59, Superstructure; Item 60, Substructure; or Item 62, Culvert; coding
decreased to 4.

2. New information found during the most recent field inspection affects load capacity.

3. Additional investigation, testing, or analysis was done and found issues that may affect load
capacity.

4. Item 63 and 65, Rating Method, is coded 5.

Does the bridge need to be re-rated?
If yes, re-rate the bridge and update the Bridge Load Rating Report

Alex Davis

6220402

Buchanan County / 
Independence

2834T88N-R9W-S04-N90.9-E87.3

No

No

No

No

No

No

No

No

No

No

No

12/29/2023

2ND ST SOUTH-WEST

No

3.
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Road view looking West

Photo Taken: 12/29/2023Photo Number: 1

Side view looking South

Photo Taken: 12/29/2023Photo Number: 2

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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Underside of bridge looking East

Photo Taken: 12/29/2023Photo Number: 3

Spalls in deck surface throughout

Photo Taken: 12/29/2023Photo Number: 4

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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Transverse cracking of deck surface scattered throughout

Photo Taken: 12/29/2023Photo Number: 5

Scattered concrete spalls with exposed reinforcing on South outside edge of deck

Photo Taken: 12/29/2023Photo Number: 6

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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Crack developing in edge of slab where curb meets deck (typical of both sides)

Photo Taken: 12/29/2023Photo Number: 7

Scattered traverse cracking with efflorescence on underside of deck

Photo Taken: 12/29/2023Photo Number: 8

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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Cracking and spalling of curbs with exposed reinforcing scattered throughout

Photo Taken: 12/29/2023Photo Number: 9

Settlement of East sidewalk approach causing tripping hazard

Photo Taken: 12/29/2023Photo Number: 10

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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West expansion joint cover at North curb damaged

Photo Taken: 12/29/2023Photo Number: 11

Bottom rail completely corroded through in chain link fence rail (typical in several locations)

Photo Taken: 12/29/2023Photo Number: 12

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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Minor damage to steel railing scattered throughout

Photo Taken: 12/29/2023Photo Number: 13

Heavy corrosion of bearing devices at abutments

Photo Taken: 12/29/2023Photo Number: 14

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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Heavy buildup of road debris around abutment beam bearings (typical of both sides)

Photo Taken: 12/29/2023Photo Number: 15

Steel corrosion with delaminations on West abutment diaphragms

Photo Taken: 12/29/2023Photo Number: 16

NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures
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NBI Number:

Facility Carried:

Bridge ID:

Feature(s) Intersected:

6220

2ND ST SW

2ND ST SOUTH-WEST

WAPSIPINICON RIVER

Pictures

Erosion along base of East abutment with exposed engineering fabric

Photo Taken: 12/29/2023Photo Number: 17
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: Integrated Roadside Vegetation Management Plan 

 

DISCUSSION: 

During our conversations about Community Visioning, the facilitator from Trees Forever, Nick McGrath, 
mentioned that we should consider adopting an Integrated Roadside Vegetation Management Plan so 
that we could be eligible for the Living Roadways Trust Fund and REAP grant dollars. Because we’re 
below 10,000 residents, a formal plan isn’t required, just the attached plan. I would like to discuss this 
with the Council and answer any questions before placing this on the agenda for Feb. 12th for formal 
approval. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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City Of Independence 
Integrated Roadside Vegetation Management Plan  

for Cities Under 10,000 Population 
FEBRUARY 12, 2024 

IOWA CODE 
 
Section 314.21 1. c. of the Iowa Code states: “a city or county shall not be eligible to receive moneys from 
the living roadway trust fund unless the city or county has an Integrated Roadside Vegetation Management 
plan in place consistent with the objectives in section 314.22.” 
 
Section 314.22 of the Iowa Code, Integrated Roadside Vegetation Management states: 
“It is declared to be in the general public welfare of Iowa and a highway purpose for the vegetation of 
Iowa’s roadsides to be preserved, planted, and maintained to be safe, visually interesting, ecologically 
integrated, and useful for many purposes.” 
 
DEFINITION 
 
Integrated Roadside Vegetation Management (IRVM) a long-term approach to vegetation management that: 
 
1. Systematically evaluates each area to be managed. 
2. Determines which plant communities best fit the area. 
3. Develops procedures that will encourage, enhance or re-establish native plant communities. 
4. Provides self-sustaining, diversified, visually interesting vegetation. 
5. Establishes safety and an improved environment as priorities. 
6. Utilizes the most beneficial methods to prevent or correct undesirable situations caused by disturbance 

or less than optimum vegetative ground cover. 
7. Enforces Chapter 317, Code of Iowa Noxious Weed Law. 
 
INTRODUCTION  
 
Transportation corridors move people and goods safely and efficiently from one location to another in 
vehicles, on bicycles and walking. The purposes of roadside vegetation are to hold soil in place without 
creating hazards, improve scenic beauty for users, and provide habitat for pollinators and other wildlife. 
 
The city’s vegetation management goals must meet certain safety and functional requirements before 
aesthetic, recreational, or economic considerations can be addressed. These are to maintain a clear zone 
recovery area, meet minimal sight distance requirements, and provide for erosion control. Also required by 
Iowa law is the control of noxious weeds.  
 
The goals of this Integrated Roadside Vegetation Management Program are to: 
 
1. Preserve and provide safe, functional, and environmentally improved corridors of travel throughout the 

city. 
2. Promote desirable, self-sustaining plant communities in roadsides, drainage areas, and other public 

lands in the city over the long term. 
3. Utilize those plant communities that are native to Iowa through preservation and re-establishment 

whenever practical. 
4. Implement a brush control program within the roadside rights-of-way. 
5. Make more efficient and effective use of pesticides as a control method of undesirable species. 
6. Enhance the scenic qualities of the roadsides and entranceways and their value as roadside habitat.  
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PROCEDURES FOR INTEGRATED ROADSIDE VEGETATION MANAGEMENT 
 
1. Inventory sites to be managed, listing areas of desirable vegetation and those needing improvement. 
2. Determine the appropriate management methods needed. 
3. Determine the best time to implement management procedures and see that they are accomplished at 

that time. Temporary procedures may be needed to preserve an area before permanent methods can be 
utilized.  

 
INTEGRATED ROADSIDE VEGETATION MANAGEMENT METHODS 
 
Integrated vegetation management includes the use of cultural, mechanical, biological and chemical 
practices. Each location must be evaluated to determine the best method to be used. One or more of the 
following will be used: 
 
1. Cultural Methods 
 
      Cultural controls can be achieved through the introduction and management of desirable plants to 

control noxious weeds and other undesirable plants. The city will use diverse native grass and forb 
seed mixes or plant plugs as well as trees in their plantings. These diverse native plantings will be 
maintained and protected. 

 
 Prescribed fire is recognized as a valuable tool in brush and invasive plant control and can be used to 

enhance and maintain native plant communities. The city recognizes the potential hazards relating to 
prescribed fire. Therefore, roadsides will be burned only under the safest atmospheric conditions by 
burn crew personnel trained and certified in the use of prescribed fire. 

 
2.  Mechanical Methods. 
 
      This involves anything from tractor mowers for managing shoulders, weed control and planting 

maintenance to pruning shears, chainsaws, and boom mowers for controlling brush and maintaining 
guardrails and the clear zone. 

 
3. Biological Methods 
 
      This involves the use of animals, insects, bacteria or viruses to control plant growth. Natural enemies of 

noxious weeds could be used in the ROW if necessary. Further research will be needed on other 
possible biological controls before the city will recommend them. 

 
4.  Pesticide Methods 
 
      Selection of pesticides to be used shall be based on their label constraints and residual effects on the 

environment. They will be monitored to document their effectiveness and impacts upon target and non-
target species. 

 
      Pesticides can be valuable tools for controlling undesirable vegetation. Applicators will be certified by 

the State of Iowa as public applicators in the appropriate categories.  

45

Item #9.



2019-08 Page 3 of 3 

EDUCATION AND INFORMATION  

In accordance with this IRVM plan, the city will: 

1. Develop a public awareness campaign to gain support for integrated roadside management through
media, established organizations, seminars and brochures.

2. Obtain educational and informational material on IRVM to be presented in seminars and distributed to
adjacent landowners, the public, consultants, and contractors.

3. Provide guidelines and directives for staff, contractors and others who seed, plant and maintain
roadsides.

4. Encourage the use of seed, plants and trees native to Iowa.

This is a flexible plan that requires common sense interpretations with changes made as necessary to fit the 
ever-changing complex circumstances realized in integrated roadside vegetation management. This plan 
will require an update within five years of certification. 

City Certification: 

2/12/2024 
Mayor Date 

2/12/2024 
City Manager Date 

46

Item #9.



 

CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: February 5, 2024 

ITEM TITLE: FY2025 Budget & Proposed Property Tax Levy Update 

 

DISCUSSION: 

First, I want to commend the City’s Department Heads for their amazing job of working with me to trim 
the Budget for FY2025 back to an amount that we can support. We started this process with a budget for 
FY2025 that had everything the Department Heads and I felt we should do or needed to do for the City 
to continue our growth and trajectory. The initial budget had an impact on the General Fund of a deficit 
of $1.6 million. After many meetings, discussions, and work between the Department Heads, the City 
Clerk/Treasurer, and I, we have trimmed the budget down to now have a deficit of $391,230. While this 
still isn’t where we would like to be, as it continues to draw on reserves, we believe it's as sound a budget 
as we can prepare without significant changes in staffing levels. 

Part of the reduction was achieved by reducing from budgeting 5% raises to 3%. If the Council approves 
this level of funding for raises, I do not believe that there is enough there to do merit-based raises, so 
that effectively means that everyone who receives a satisfactory or higher rating would receive the 3% 
increase. Union negotiations are still underway for the Police Department. For reference, each 
percentage point of raise for City Personnel (changing from 3% to 4% for example) has a cost to the City 
of $23,232.07 this year. 

As you can see in the table below, the General Fund (GF) End of Year (EOY) balance continues to 
decrease. We have done a good job of slowing down the reduction, but for FY2026 we will need to 
continue to work to slow the reduction, and possibly start depositing back into the General Fund to correct 
this course. 

 FY2023 FY2024 FY2025 

GF Balance (EOY) $2,013,993 $971,807 $574,601 

Noteworthy items that have changed or been modified in the budget: 

 Previously we had planned to use funding from Automated Traffic Enforcement Cameras (ATEC) 
to pay for the debt service for the Police Department remodel that we recently did. The funds for 
that loan have now been moved to the Debt Service and are planned to be levied, to help shore 
up the General Fund by leaving the ATEC funds in the General Fund to help pay for Police 
Department operational costs. 

 Additional Local Option Sales Tax (LOST) funds are being transferred to the General Fund to 
help cover expenses rather than being transferred to the Capital Improvement Plan (CIP). The 
LOST funding that is in the CIP is for Police and Fire to cover some of their CIP items. In the 
past, we have used LOST funding to reduce needed debt levy, but that has been reduced as well 
to help keep funds in the General Fund as much as possible. This results in the Debt Levy being 
increased. 
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Attached you will find several documents: 

 Department Budgets – You will see paging through them that we have changed revenue line 
items to align with our prior years’ examples more closely, and we have reduced expense line 
items as much as possible while attempting to strike a balance to be able to continue serving 
citizens as efficiently and effectively as possible. 

 General Fund, Library Fund, and Transfer Information – This sheet shows a breakdown of 
the impact on the General Fund from each department. It also shows information for the Library 
as well as planned Transfers out of the General Fund to other funds. 

 Proposed Property Tax Levy – With the changes made by the State Legislature related to the 
Consolidated General Fund Levy (Combining General Levy, Civic Center Levy, and the 
Emergency Levy and limiting that growth) and the Residential Rollback, we have had to raise the 
levy from the previous year as follows: 

Levy Name FY2024 FY2025 Difference 

CGFL 8.505 8.33823 -0.16677 

FICA & IPERS 1.97737 1.99227 0.0149 

Other Employee 
Benefits 

3.05414 3.67795 0.62381 

Liability Ins. 0.63714 0.91287 0.27573 

Debt Service 3.08531 4.61944 1.53413 

Total Levy 17.25896 19.54076 2.2818 

It is important to note that even with the increase in the levy rate, due to the reduction in 
the Residential Rollback, residents will still see a decrease in taxes of 3.92%. For example, 
taxes on a $100,000 property will reduce from $943 to $906. 

 Residential Rollback – The document attached shows the Residential Rollback from FY2019 
through the current FY2025 Budget cycle. Of note, the rollback has decreased from 54.6501 last 
year to 46.3428 this year. This has resulted in tax savings for our citizens, but a severe reduction 
in tax revenue for the City. 

Overall, Staff will continue to work to reduce the outlay of funds and be as frugal and prudent as possible 
with the City’s funds. Department Heads and I have had conversations about ensuring that we are not 
spending funds on new items, if possible, but we still must maintain what we have. Throughout the 
remainder of FY2024, we will continue to practice frugality and attempt to end the year in a more positive 
situation than has been budgeted, thereby reducing the reduction shown in the General Fund. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Thu Feb  1, 2024  2:27 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: AIRPORT               
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73

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
74

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
75

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
76

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
77

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page     8
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
78

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page     9
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
79

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page    10
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
80

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page    11
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
81

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page    12
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
82

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page    13
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
83

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page    14
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
84

Item #10.



Thu Feb  1, 2024  2:31 PM BUDGET WORKSHEET Page    15
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
85

Item #10.



 

 

Fire Department 

Budget 

86

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
87

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
88

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
89

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
90

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
91

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
92

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
93

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     8
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
94

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page     9
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
95

Item #10.



Thu Feb  1, 2024  2:24 PM BUDGET WORKSHEET Page    10
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
96

Item #10.



 

 

Garbage 

Budget 

97

Item #10.



Thu Feb  1, 2024  2:28 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: GARBAGE               
98

Item #10.



Thu Feb  1, 2024  2:28 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: GARBAGE               
99

Item #10.



 

 

Library 

Budget 

100

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
101

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
102

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
103

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
104

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
105

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
106

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
107

Item #10.



Thu Feb  1, 2024  2:32 PM BUDGET WORKSHEET Page     8
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
108

Item #10.



 

 

Park & Recreation 

Budget 

109

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
110

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
111

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
112

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
113

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
114

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
115

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
116

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     8
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
117

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page     9
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
118

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    10
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
119

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    11
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
120

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    12
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
121

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    13
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
122

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    14
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
123

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    15
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
124

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    16
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
125

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    17
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
126

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    18
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
127

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    19
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
128

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    20
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
129

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    21
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
130

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    22
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
131

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    23
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
132

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    24
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
133

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    25
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
134

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    26
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
135

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    27
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
136

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    28
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
137

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    29
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
138

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    30
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
139

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    31
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
140

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    32
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
141

Item #10.



Thu Feb  1, 2024  2:30 PM BUDGET WORKSHEET Page    33
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
142

Item #10.



 

 

Police Department 

Budget 

143

Item #10.



Thu Feb  1, 2024  2:18 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
144

Item #10.



Thu Feb  1, 2024  2:18 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
145

Item #10.



Thu Feb  1, 2024  2:18 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
146

Item #10.



Thu Feb  1, 2024  2:20 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
147

Item #10.



Thu Feb  1, 2024  2:20 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
148

Item #10.



Thu Feb  1, 2024  2:20 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
149

Item #10.



Thu Feb  1, 2024  2:21 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
150

Item #10.



Thu Feb  1, 2024  2:21 PM BUDGET WORKSHEET Page     8
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
151

Item #10.



Thu Feb  1, 2024  2:21 PM BUDGET WORKSHEET Page     9
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
152

Item #10.



Thu Feb  1, 2024  2:21 PM BUDGET WORKSHEET Page    10
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
153

Item #10.



Thu Feb  1, 2024  2:21 PM BUDGET WORKSHEET Page    11
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
154

Item #10.



 

 

Storm Water 

Budget 

155

Item #10.



Thu Feb  1, 2024  2:35 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STORMWAT              
156

Item #10.



Thu Feb  1, 2024  2:35 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STORMWAT              
157

Item #10.



Thu Feb  1, 2024  2:35 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STORMWAT              
158

Item #10.



 

 

Street Department 

Budget 

159

Item #10.



Thu Feb  1, 2024  2:27 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
160

Item #10.



Thu Feb  1, 2024  2:27 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
161

Item #10.



Thu Feb  1, 2024  2:27 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
162

Item #10.



Thu Feb  1, 2024  2:27 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  2/2024, FISCAL  8/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
163

Item #10.
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Revenue Expenses Revenues Expenses
Police 167,850.00$       1,310,588.00$   (1,142,738.00)$  Library 410 58,525.00$            439,941.00$          (381,416.00)$   
ARPA -$                     -$                     -$                     Transfer in/out 910 381,416.00$          381,416.00$    
Fire 76,250.00$         423,952.00$       (347,702.00)$     439,941.00$          439,941.00$          -$                  
Ambulance -$                     150,000.00$       (150,000.00)$     
Building 43,420.00$         103,453.00$       (60,033.00)$       
Animal 1,000.00$           1,000.00$           -$                     
Streets 8,721.00$           34,151.00$         (25,430.00)$       
Airport 189,578.00$       296,795.00$       (107,217.00)$     
Garbage 636,370.00$       667,466.00$       (31,096.00)$       
Community Health -$                     1,000.00$           (1,000.00)$          
Other Health/Social Services -$                     2,000.00$           (2,000.00)$          
Parks 430 5,950.00$           279,002.00$       (273,052.00)$     
Forestry 431 1,150.00$           5,400.00$           (4,250.00)$          
Dog Park 432 5,500.00$           3,000.00$           2,500.00$           
Recreation 440 600.00$              255,951.00$       (255,351.00)$     
Rivers Edge 441 94,550.00$         49,500.00$         45,050.00$         
Outdoor Rec 442 49,500.00$         105,400.00$       (55,900.00)$       Transfers out of General Fund (001) to other funds
FCC 443 44,500.00$         107,750.00$       (63,250.00)$       323 fund 8,500.00$        
Pool 444 99,650.00$         184,400.00$       (84,750.00)$       323 fund 200,000.00$    
RV Park 445 60,100.00$         42,550.00$         17,550.00$         160 fund 10,325.00$      
Complex 446 80,100.00$         138,450.00$       (58,350.00)$       003 fund 381,416.00$    
Cemetery -$                     7,200.00$           (7,200.00)$          323 fund 36,242.00$      
City Admin 610 -$                     75,546.00$         (75,546.00)$       636,483.00$    
City Admin 620 -$                     186,474.00$       (186,474.00)$     
City Admin 630 -$                     6,000.00$           (6,000.00)$          Transfers in to General Fund (001) from other funds
City Admin 640 -$                     137,375.00$       (137,375.00)$     121 fund 694,000.00$    
City Admin 650 -$                     116,329.00$       (116,329.00)$     125 fund 16,786.00$      
City Admin 660 -$                     16,598.00$         (16,598.00)$       125 fund 50,000.00$      
City Admin 699 -$                     105,000.00$       (105,000.00)$     760,786.00$    
Transfer in/out 910 760,786.00$       636,483.00$       124,303.00$       
Gen Revenue 950 2,732,008.00$   -$                     2,732,008.00$   

5,057,583.00$   5,448,813.00$   (391,230.00)$     

General Fund 001 Library Fund 003

Complex CIP
Franchise Fees

Restoration Grant shortage
Library

PD rent savings FY23

Local Option Sales Tax
TIF - admin fees repaid

TIF - catalyst grant repaid
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CITY NAME:
INDEPENDENCE

NOTICE OF PUBLIC HEARING - CITY OF INDEPENDENCE - PROPOSED PROPERTY TAX LEVY
Fiscal Year July 1, 2024 - June 30, 2025 CITY #: 10-076

The City Council will conduct a public hearing on the proposed Fiscal Year City property tax levy as follows:
Meeting Date:        Meeting Time:        Meeting Location:   

At the public hearing any resident or taxpayer may present objections to, or arguments in favor of the proposed tax levy. After the hearing of the proposed tax
levy, the City Council will publish notice and hold a hearing on the proposed city budget.

City Website (if available)
www.independenceia.org   City Telephone Number

Iowa Department of Management Current Year   Certified  
Property Tax  2023 - 2024

Budget Year  Effective Property 
Tax   2024 - 2025

Budget Year  Proposed   Property
Tax   2024 - 2025

Taxable Valuations for Non-Debt Service 220,415,652 233,660,863 233,660,863
Consolidated General Fund 1,874,635 1,874,635 1,948,318
Operation & Maintenance of Public Transit 0 0 0
Aviation Authority 0 0 0
Liability, Property & Self Insurance 140,436 140,436 213,302
Support of Local Emergency Mgmt. Comm. 0 0 0
Unified Law Enforcement 0 0 0
Police & Fire Retirement 0 0 0
FICA & IPERS (If at General Fund Limit) 435,843 435,843 465,516
Other Employee Benefits 673,180 673,180 859,393
Capital Projects (Capital Improv. Reserve) 0 0 0
Taxable Value for Debt Service 249,417,642 269,001,584 269,001,584
Debt Service 769,531 769,531 1,242,637
CITY REGULAR TOTAL PROPERTY TAX 3,893,625 3,893,625 4,729,166
CITY REGULAR TAX RATE 17.25896 16.23090 19.54076
Taxable Value for City Ag Land 1,680,598 1,806,117 1,806,117
Ag Land 5,049 5,049 5,425
CITY AG LAND TAX RATE 3.00375 2.79550 3.00375
Tax Rate Comparison-Current VS. Proposed
Residential property with an   Actual/Assessed Value of
$100,000

Current Year   Certified  
2023/2024

Budget Year   Proposed  
2024/2025 Percent   Change

City Regular Resident 943 906 -3.92
Commercial property with an   Actual/Assessed Value of
$100,000

Current Year   Certified  
2023/2024

Budget Year   Proposed  
2024/2025 Percent   Change

City Regular Commercial 943 906 -3.92
Note: Actual/Assessed Valuation is multiplied by a Rollback Percentage to get to the Taxable Valuation to calculate Property Taxes. Residential and Commercial properties
have the same Rollback Percentage at $100,000 Actual/Assessed Valuation.
Reasons for tax increase if proposed exceeds the current:
explanationOfSignificantIncreasesInTheBudget
30% increase is anticipated in insurance costs for property/liability. FICA/IPERS and Other Employee Benefits increase due to salary increases and rising benefit costs.
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FY25 TAX LEVY: 19.54076 DRAFT FY24 TAX LEVY: 17.25896 FY23 TAX LEVY: 16.97055 FY22 TAX LEVY: 17.26023 FY21 TAX LEVY: 16.60123 FY20 TAX LEVY: 15.99999 FY19 TAX LEVY: 15.99996
   ROLLBACK: 46.3428    ROLLBACK: 54.6501    ROLLBACK: 54.1302    ROLLBACK: 56.4094    ROLLBACK: 55.0743    ROLLBACK: 56.918    ROLLBACK: 55.6209

$75,000  House rolled back to $34,757 $75,000  House rolled back to $40,988 $75,000  House rolled back to $40,598 $75,000  House rolled back to $42,307 $75,000  House rolled back to $41,306 $75,000  House rolled back to $42,689 $75,000  House rolled back to $41,716

290 Combined General Levy 332 General Levy 329 General Levy 343 General Levy 335 General Levy 346 General Levy 338 General Levy
Civic Center 6 Civic Center 5 Civic Center 6 Civic Center 6 Civic Center 6 Civic Center 6 Civic Center

32 City Insurance 26 City Insurance 24 City Insurance 26 City Insurance 21 City Insurance 21 City Insurance 20 City Insurance
Emergency 11 Emergency 11 Emergency 11 Emergency 11 Emergency 12 Emergency 11 Emergency

197 Employee Benefits 206 Employee Benefits 179 Employee Benefits 195 Employee Benefits 193 Employee Benefits 211 Employee Benefits 165 Employee Benefits
161 Debt Service 126 Debt Service 141 Debt Service 150 Debt Service 120 Debt Service 87 Debt Service 127 Debt Service

$679 $707 $689 $730 $686 $683 $667

$100,000  House rolled back to $46,343 $100,000  House rolled back to $54,650 $100,000  House rolled back to $54,130 $100,000  House rolled back to $56,409 $100,000  House rolled back to $55,074 $100,000  House rolled back to $56,918 $100,000  House rolled back to $55,621

386 Combined General Levy 443 General Levy 438 General Levy 457 General Levy 446 General Levy 461 General Levy 451 General Levy
Civic Center 7 Civic Center 7 Civic Center 8 Civic Center 7 Civic Center 8 Civic Center 8 Civic Center

42 City Insurance 35 City Insurance 31 City Insurance 34 City Insurance 28 City Insurance 28 City Insurance 27 City Insurance
Emergency 15 Emergency 15 Emergency 15 Emergency 15 Emergency 15 Emergency 15 Emergency

263 Employee Benefits 275 Employee Benefits 238 Employee Benefits 259 Employee Benefits 258 Employee Benefits 282 Employee Benefits 220 Employee Benefits
214 Debt Service 169 Debt Service 188 Debt Service 764 Debt Service 160 Debt Service 116 Debt Service 170 Debt Service

$906 $943 $919 $1,538 $914 $911 $890

$150,000  House rolled back to $69,514 $150,000  House rolled back to $81,975 $150,000  House rolled back to $81,195 $150,000  House rolled back to $84,614 $150,000  House rolled back to $82,611 $150,000  House rolled back to $85,377 $150,000  House rolled back to $83,431

580 Combined General Levy 664 General Levy 658 General Levy 685 General Levy 669 General Levy 692 General Levy 676 General Levy
0 Civic Center 11 Civic Center 11 Civic Center 11 Civic Center 11 Civic Center 12 Civic Center 11 Civic Center

63 City Insurance 52 City Insurance 47 City Insurance 51 City Insurance 42 City Insurance 43 City Insurance 41 City Insurance
Emergency 22 Emergency 22 Emergency 23 Emergency 22 Emergency 23 Emergency 23 Emergency

394 Employee Benefits 412 Employee Benefits 358 Employee Benefits 389 Employee Benefits 386 Employee Benefits 423 Employee Benefits 330 Employee Benefits
321 Debt Service 253 Debt Service 283 Debt Service 300 Debt Service 240 Debt Service 175 Debt Service 254 Debt Service

$1,358 $1,415 $1,378 $1,460 $1,371 $1,366 $1,335

$200,000  House rolled back to $92,686 $200,000  House rolled back to $109,300 $200,000  House rolled back to $108,260 $200,000  House rolled back to $112,819 $200,000  House rolled back to $110,149 $200,000  House rolled back to $113,836 $200,000  House rolled back to $111,242

773 Combined General Levy 885 General Levy 877 General Levy 914 General Levy 892 General Levy 922 General Levy 901 General Levy
Civic Center 15 Civic Center 15 Civic Center 15 Civic Center 15 Civic Center 15 Civic Center 15 Civic Center

85 City Insurance 70 City Insurance 63 City Insurance 68 City Insurance 56 City Insurance 57 City Insurance 55 City Insurance
Emergency 30 Emergency 29 Emergency 30 Emergency 30 Emergency 31 Emergency 30 Emergency

526 Employee Benefits 550 Employee Benefits 477 Employee Benefits 519 Employee Benefits 515 Employee Benefits 564 Employee Benefits 440 Employee Benefits
428 Debt Service 337 Debt Service 377 Debt Service 400 Debt Service 321 Debt Service 233 Debt Service 339 Debt Service

$1,811 $1,886 $1,837 $1,947 $1,829 $1,821 $1,780

$250,000  House rolled back to $115,857 $250,000  House rolled back to $136,625 $250,000  House rolled back to $135,326 $250,000  House rolled back to $141,024 $250,000  House rolled back to $137,686 $250,000  House rolled back to $142,295 $250,000  House rolled back to $139,052

966 Combined General Levy 1107 General Levy 1096 General Levy 1142 General Levy 1115 General Levy 1153 General Levy 1126 General Levy
Civic Center 18 Civic Center 18 Civic Center 19 Civic Center 19 Civic Center 19 Civic Center 19 Civic Center

106 City Insurance 87 City Insurance 79 City Insurance 85 City Insurance 70 City Insurance 71 City Insurance 68 City Insurance
Emergency 37 Emergency 37 Emergency 38 Emergency 37 Emergency 38 Emergency 38 Emergency

657 Employee Benefits 687 Employee Benefits 596 Employee Benefits 649 Employee Benefits 644 Employee Benefits 704 Employee Benefits 550 Employee Benefits
535 Debt Service 422 Debt Service 471 Debt Service 501 Debt Service 401 Debt Service 291 Debt Service 424 Debt Service

$2,264 $2,358 $2,297 $2,434 $2,286 $2,277 $2,225

FY22 TAX LEVY: 17.26023 FY21 TAX LEVY: 16.60123 FY20 TAX LEVY: 15.99999 FY19 TAX LEVY: 15.99996
   ROLLBACK: 67.5    ROLLBACK: 71.25    ROLLBACK: 75    ROLLBACK: 78.75

$250,000 $168,750 $250,000 $178,125 $250,000 $187,500 $250,000 l Property  $196,875

1367 General Levy 1443 General Levy 1519 General Levy 1595 General Levy
23 Civic Center 24 Civic Center 25 Civic Center 27 Civic Center

102 City Insurance 91 City Insurance 94 City Insurance 96 City Insurance
46 Emergency 48 Emergency 51 Emergency 53 Emergency

776 Employee Benefits 833 Employee Benefits 928 Employee Benefits 779 Employee Benefits
599 Debt Service 519 Debt Service 383 Debt Service 600 Debt Service

$2,913 $2,957 $3,000 $3,150

CITY INSURANCE / EMPLOYEE BENEFITS / DEBT SERVICE - CHECK FORMULAS WHEN COPYING AND MAKING NEW YEAR COMPARISONS

CITY OF INDEPENDENCE
RESIDENTIAL ROLLBACK

Commercial Property  
rolled back to

Commercial Property  
rolled back to

Commercial Property  
rolled back to

MULTI-RESIDENTIAL ROLLBACK - went away starting fy2023
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