
 

REGULAR CITY COUNCIL MEETING 

Monday, April 28, 2025 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Plaque Presentation 

5. Proclamation 

6. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address 
before addressing the Council for the official record. 

CONSENT AGENDA 

7. Accept and Approve Consent Agenda 

a. The minutes of the April 14, 2025, special meeting. 

b. The minutes of the April 14, 2025, regular meeting. 

c. Independence Area Chamber of Commerce special event application for the 164th Annual 
4th of July Parade to be held on Friday, July 4, 2025. 

d. Independence Area Chamber of Commerce special event application for Meet Me on Main 
to be held on Friday, August 15, 2025. 

e. Independence Area Chamber of Commerce special event application for Jingle on Main to 
be held on Friday, December 5, 2025. 

f. Las Dos Marias Mexican Restaurant Class C retail alcohol license renewal with a tentative 
effective date of May 5, 2025, through May 4, 2026. 

All items listed under the Consent Agenda will be enacted by one motion. There will be 
no separate discussion of these items unless a request is made prior to the time the 
Council Votes on the motion. 

FINANCIALS 

8. Approve the Claims 
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9. Revenues and Expenses to date – Information Only 

10. Transfers – Information Only 

HEARINGS / ORDINANCES 

11. Chapter 69 Parking Regulation Amendments - 1st Reading 

12. Set a public hearing for Fiscal Year 2025 Budget Amendment #2 

2025 PINES HOUSING URBAN RENEWAL AREA 

13. Public Hearing on the Establishment of the 2025 Pines Housing Urban Renewal Area 

14. A Resolution to Declare Necessity and Establish an Urban Renewal Area, Pursuant to Section 
403.4 of the Code of Iowa and to Approve Urban Renewal Plan and Projects for the 2025 
Pines Housing Urban Renewal Area 

15. An Ordinance Providing for the Division of Taxes Levied on Taxable Property in the 2025 
Pines Housing Urban Renewal Area, Pursuant to Section 403.19 of the Code of Iowa 

16. Resolution Setting a Date of Meeting at which it is Proposed to Approve a Development 
Agreement with Steve Gee Construction, Inc., Including Annual Appropriation Tax Increment 
Payments 

INDEE STORAGE URBAN RENEWAL AREA 

17. Resolution Deleting Property from the Independence Urban Renewal Area 

18. An Ordinance Deleting Property from the Tax Increment Financing District for the 
Independence Urban Renewal Area of the City of Independence, Iowa, Pursuant to Section 
403.19 of the Code of Iowa 

INDEPENDENCE AIRPORT RUNWAY & TAXIWAY LIGHTING PROJECT 

19. Change Order #1 for the Independence Airport Runway & Taxiway Lighting Project 

20. Resolution to accept the work covering the Independence Airport Runway & Taxiway Lighting 
Project 

INDEPENDENCE PREMIUM FOODS STORM WATER PROJECT 

21. Independence Premium Foods Development Agreement 

22. Change Order #1 for the Independence Premium Foods Storm Water Project 

RESOLUTIONS 

23. Funding Agreement with Heartland Acres Agribition Center 

24. Resolution to approve a preliminary plat for the Pines Third Addition to the City of 
Independence 

25. Preliminary Plat - Berdine See Division within 2 miles 

26. Final Plat - Berdine See Division within 2 miles 

OTHER BUSINESS 

27. Independence Single Hauler Agreement – Kluesner 

28. Independence Light & Power 2024 Write-Offs 

29. 2025-2026 Supplement Agreement with Iowa DOT 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
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you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

30. Council Members 
 

31. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Plaque Presentation 

 

BACKGROUND: 

Tom Huston served the City of Independence as Councilman for Ward 5 and passed away on February 
14, 2025. In appreciation of his service, a plaque has been ordered and will be presented to his wife, 
Andrea Huston. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by showing 
appreciation for the service of a former Council Member. 

FINANCIAL CONSIDERATION: 

N/A 

RECOMMENDATION: 

N/A 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Proclamation 

 

BACKGROUND: 

One proclamation has been requested to be read at this meeting: 

1. 56th Annual Professional Municipal Clerks Week (May 4 – 10, 2025). 

The Mayor will read the proclamation. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by supporting 
organizations in the community and declaring a certain week for a certain topic which is important to the 
community. 

FINANCIAL CONSIDERATION: 

N/A 

RECOMMENDATION: 

N/A 

5

Item #5.



Proclamation 
56th ANNUAL PROFESSIONAL MUNICIPAL CLERKS WEEK 

May 4 - 10, 2025 
 

Whereas, The Office of the Professional Municipal Clerk, a time honored and vital 

part of local government exists throughout the world, and 

Whereas, The Office of the Professional Municipal Clerk is the oldest among public 

servants, and 

Whereas, The Office of the Professional Municipal Clerk provides the professional 

link between the citizens, the local governing bodies and agencies of government at 

other levels, and 

Whereas, Professional Municipal Clerks have pledged to be ever mindful of their 

neutrality and impartiality, rendering equal service to all. 

Whereas, The Professional Municipal Clerk serves as the information center on 

functions of local government and community. 

Whereas, Professional Municipal Clerks continually strive to improve the 

administration of the affairs of the Office of the Professional Municipal Clerk 

through participation in education programs, seminars, workshops and the annual 

meetings of their state, provincial, county and international professional 

organizations. 

Whereas, It is most appropriate that we recognize the accomplishments of the Office 

of the Professional Municipal Clerk. 

Now, Therefore, I, Brad Bleichner, Mayor of Independence, do 

recognize the week of May 4 through 10, 2025, as Professional Municipal Clerks 

Week, and further extend appreciation to our Professional Municipal Clerk’s Office 

and to all Professional Municipal Clerks for the vital services they perform and 

their exemplary dedication to the communities they represent. 

 
Dated this 28th day of April 2025 
 
Mayor: ________________________________________      
Attest: ____________________________ 
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CITY COUNCIL CONSENT 

ITEM A 
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SPECIAL MEETING         MONDAY, APRIL 14, 2025     26 

  

 

The Independence City Council met in special session in the council chambers at 4:45 p.m., on Monday, April 14, 

2025.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Hanna, Moore, 

Mayner, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Hanna, second by Council Member O’Loughlin to approve the agenda as presented for 

the special meeting held April 14, 2025. Ayes: All.  

 

BUDGET HEARING 

 

Mayor Bleichner stated, pursuant to the agenda, he will now convene a public hearing on the proposed budget for 

Fiscal Year 2026. Melissa Appleby, 502 9th Ave NE, spoke of the research she did comparing departments budgets 

and comparing budgets for certain departments with other cities. Aaron and Sue Doan, 115 17th Ave NW, shared 

their concerns about inflation and raising property taxes.  Mayor Bleichner closed the public hearing and stated City 

Clerk Lampe will note all comments in the record.  

 

ADJOURNMENT 

 

Motion by Council Member Jensen, second by Council Member O’Loughlin to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:05 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL CONSENT 

ITEM B 
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The Independence City Council met in regular session in the council chambers at 5:10 p.m., on Monday, April 14, 

2025. This meeting started later due to the public input from the 4:45 pm special meeting and included a five-minute 

break to ensure staff could start a new video stream. 

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Hanna, Moore, 

Mayner, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Jensen, second by Council Member Moore to approve the agenda as amended for the 

regular meeting held April 14, 2025. Ayes: All. The plaque presentation will be moved to the April 28, 2025, 

meeting. 

 

Mayor Bleichner read a proclamation that declared April 2025 as Child Abuse Prevention Month. He also read a 

proclamation that declared April 2025 as Fair Housing Month. 

 

CONSENT AGENDA 

 

Motion by Council Member Jensen, second by Council Member Mayner to accept and approve the consent 

agenda that approves the following: 1) The minutes of the March 24, 2025, Special Meeting. 2) The minutes of 

the March 24, 2025, Regular Meeting. 3) Kwik Star #717 Class B Retail Alcohol License amendment for 

premises updates with a tentative effective date of April 1, 2025, through March 31, 2026. 4) Independence Park 

& Recreation Class C Retail Alcohol License renewal with a tentative effective date of May 17, 2025, through 

May 16, 2026. 5) The Trendy Tulip Special Class B Retail Native Wine License renewal with a tentative effective 

date of April 15, 2025, through April 14, 2026. 6) Celebrate Indee Special Event Application for the time period 

of Wednesday, July 2, 2025, through Saturday, July 5, 2025. 7) Celebrate Indee Special Class C Retail Alcohol 

License application with a tentative effective date of July 2, 2025, through July 6, 2025. Ayes: All.  

 

FINANCIALS 

 

Motion by Council Member Moore, second by Council Member O’Loughlin to approve the following bills for 

payment. Ayes: All. 

 

ACE HARDWARE SUPPLIES-F,ST,W,PR,A  $    1,247.29 

ADP PAYROLL  $ 108,807.76 

ALLEN OCCUPATIONAL HEALTH SERVICES-A,F,ST,W,PD  $       573.00 

AMAZON CAPITAL SERVICES SUPPLIES-W,F,PD  $       415.21 

ANALYTICAL SERVICES INC CHEMICALS-W  $    1,482.56 

BEATTY, ROBERT PHONE ALLOW  $        50.00 

BLEICHNER, BRAD PHONE ALLOW  $       100.00 

BODENSTEINER IMPLEMENT SUPPLIES-A  $       363.52 

BROWN-LANE INSURANCE INSURE-A  $    6,588.00 

BRUENING ROCK PRODUCTS IN ROAD ROCK-ST,W  $    3,852.10 

BUCHANAN COUNTY RECORDER BOAT REGISTER-F  $        41.65 

BUTLER, JOHN R PHONE ALLOW  $        50.00 

CABELL, TRENTON PHONE ALLOW  $        50.00 

CARD SERVICES-VISA MISC EXP-CH,PD,PR  $    2,145.31 

CITY LAUNDERING CO INC BLDG MAINT-PD  $        89.40 

CONSOLIDATED ENERGY CO FUEL-ALL  $    5,980.67 

CY & CHARLEY'S FIRESTONE SERVICES-PD,PR,W  $       194.17 

DAKOTA SUPPLY GROUP SUPPLIES-ST  $        52.00 

DAVE SCHMITT CONSTRUCTION SERVICES-ST  $  30,000.00 

DECKER SPORTING GOODS SUPPLIES-PR  $    5,374.00 

DELL MARKETING, LP DUES-ALL  $    1,769.04 

DON'S TRUCK SALES INC VEH MAINT-F  $       246.00 

ELITE LAND IMPROVEMENT SERVICES-W  $    6,820.00 

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $  10,855.85 
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ESCH, BRAD PHONE ALLOW  $        50.00 

FELD FIRE EQUIP-F  $       680.42 

FOLEY, TRAVIS PHONE ALLOW  $        50.00 

GALLS INC UNIFORM-PD  $       289.11 

GCS ELECTRICAL SERVICES SERVICES-F  $       112.50 

HAUSERS WATER SYSTEMS INC SUPPLIES-ST  $        22.90 

HAWKEYE FIRE & SAFETY COM SERVICES-ST,W  $       870.25 

HAWKINS, INC. CHEMICALS-W  $        40.00 

HAYWARD, BLAKE PHONE ALLOW  $        50.00 

HOLIDAY INN TRAINING-CH  $       237.44 

HOTSY CLEANING SYSTEMS SUPPLIES-ST  $       412.50 

IA POLICE CHIEFS ASSOC. TRAINING-PD  $       175.00 

ICMA DUES-CH  $       681.41 

INRCOG SERVICES-CH  $       565.00 

IPERS IPERS  $  33,412.62 

J & R SUPPLY INC SUPPLIES-W,ST  $    3,414.00 

JOHN DEERE FINANCIAL SUPPLIES-W,PR,ST,A  $       544.99 

KIECK'S CAREER APPAREL UNIFORM-PD  $    1,475.00 

KILER, ANGELA PHONE ALLOW  $        50.00 

KQ SPORTS TOURNEY FEES-PR  $    1,400.00 

LAU, BRIAN PHONE ALLOW  $        50.00 

LEGALSHIELD LEGAL/ID BENEFIT  $       161.61 

LINOH20 SERVICES-W  $       299.00 

LYNCH DALLAS, PC LEGAL EXP-CH  $    1,330.00 

MCDONALD, CONNIE UNIFORM-PD  $        30.00 

METERING & TECHNOLOGY SOL SUPPLIES-W  $    5,674.88 

MICROBAC LABORATORIES INC LAB ANALYSIS-W  $       162.00 

MIDAMERICAN ENERGY COMPAN UTILITY-PR  $       822.33 

MID-AMERICAN RESEARCH CHE SUPPLIES-ST  $       438.36 

MOUNT VERNON SOFTBALL TOURNEY FEES-PR  $       375.00 

MULTIFORCE SYSTEMS CORP. FUEL MODEM-CH  $       806.00 

MYERS POLARIS VEH REPAIR-F  $    1,369.92 

NAPA AUTO PARTS SUPPLIES-PR,F,ST,A,W  $       855.26 

NEJDL, MICHELLE REIMBURSE-CH  $       433.46 

NORTH CENTRAL LABORATORIE LAB ANALYSIS-W  $       133.03 

OELWEIN PUBLISHING COMPAN PUBLICAT-CH  $       990.61 

OFFICE TOWNE INC SUPPLIES-PR,PD  $       205.04 

OLD DOMINION BRUSH CO SUPPLIES-A  $    1,202.79 

P & N CORPORATION FUEL PROFITS-A  $       311.57 

PRECISION PLUMBING, HEATI SERVICES-PR  $       152.91 

PURCHASE POWER POSTAGE-PR  $       214.99 

RECK, BRENT PHONE ALLOW  $        50.00 

RITLAND+KUIPER LANDSCAPE SERVICES-ST  $    1,030.65 

RYAN EXTERMINATING INC PEST CONTROL-PR,CH  $       228.46 

S & K COLLECTIBLES SHIPPING-W  $        46.96 

SCHMITZ, MATTHEW PHONE ALLOW  $       100.00 

SIGNS & MORE MISC EXP-A,B  $       452.01 

SITE ONE SUPPLIES-PR  $       330.00 

SOUKUP, BRETT PHONE ALLOW  $        50.00 

SPAHN & ROSE LUMBER COMPA SUPPLIES-PR,ST  $    1,383.20 

STANARD & ASSOCIATES INC SUPPLIES-PD  $       161.00 

STAR EQUIPMENT, LTD EQUIP RENTAL-ST  $       427.50 

STATE HYGIENIC LABORATORY LAB ANALYSIS-W  $       560.00 

STATE STREET BANK & TRUST MISSIONSQUARE ICMA RC BENEFIT  $    6,045.33 

SUPERB CLEANING SERVICES BLDG MAINT-PR  $    2,495.00 

T MOBILE PHONE-PD,F,CH,B,PR,W  $       876.56 
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TASC FLEX MEDICAL  $    1,369.73 

TBT SPORTS TOURNEY FEES-PR  $    3,300.00 

TRUE VALUE HARDWARE SUPPLIES-PR  $        68.51 

US CELLULAR PHONE-W  $        46.40 

USA BLUE BOOK SUPPLIES-W  $        60.60 

VERIZON WIRELESS PHONE-F,PD  $        48.49 

WALMART COMMUNITY SUPPLIES-W,PR  $        82.56 

WASTE MANAGEMENT GARBAGE-ALL  $  49,208.37 

WELLMARK BCBS INSURE-CH  $       253.80 

ZORO TOOLS, INC SUPPLIES-W  $        21.18 

 

CLAIMS TOTAL $316,395.74; General Fund $171,678.48; Library $11,614.90; Streets Dept-Road Use 

$21,859.47; Employee Benefits $24,901.10; Cap Outlay Savings/LOST $590.61; Cap Project Highway 150 

$30,000.00; Cap Project 1st St W Recon $1,030.65; Water Fund $21,602.44; Sewer Utility Fund $22,262.24; Self 

Insurance $10,681.10; Self Insurance-Enterprise $174.75. 

 

REVENUES MONTH TO DATE TOTAL $244,612.81; General Fund $102,717.07; Employee Benefits 

$8,700.86; Water Fund $42,239.08; Sewer Utility $73,700.83; Storm Water $6,731.75; Self Insurance $10,384.43; 

Self Insurance-Enterprise $138,79. 

 

The March 2025 bank reconciliation and the revenues and expenses by department to date were available for council 

review and discussion. 

 

HEARINGS & ORDINANCES 

 

Council Member Jensen with a motion to approve the second reading of an ordinance that amends provisions 

pertaining to Chapter 170 – Zoning Regulations, second by Council Member O’Loughlin. The roll being called the 

following Council Members voted: Ayes: Hanna, Moore, Mayner, Prusator, O’Loughlin, Jensen, and Weber. 

Council Member Moore with a motion to suspend the statutory rule requiring an ordinance to be considered and 

voted on for passage at two council meetings prior to the meeting at which it is to be finally passed, second by 

Council Member Mayner. The roll being called the following Council Members voted: Ayes: Moore, Mayner, 

Prusator, O’Loughlin, Jensen, and Weber. Nays: Hanna. Council Member Moore with a motion to have this 

ordinance which amends provisions pertaining to Chapter 170 – Zoning Regulations be placed on its final passage 

for adoption pursuant to Iowa Code Section 380.3, second by Council Member Jensen. The roll being called the 

following Council Members voted: Ayes: Mayner, Prusator, O’Loughlin, Jensen, Weber, Hanna, and Moore. 

 

Ordinance adopted and upon approval by Mayor assigned No. 2025-602 in the Official Book of Ordinances. 

 

RESOLUTIONS 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the Fiscal Year 2026 budget, CIP, and transfers, second by Council Member Jensen. The roll being called the 

following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Hanna, Moore, and Mayner. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-22 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the resolution appointing Nathan 

Hansen to the Planning and Zoning Commission, second by Council Member Weber. The roll being called the 

following Council Members voted: Ayes: O’Loughlin, Jensen, Weber, Hanna, Moore, Mayner, and Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-23 in the Official Book of Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the resolution that authorizes the 

bid process and sets a public hearing date of May 12, 2025, at 5:00 pm for the proposed sale of property, second by 

Council Member Jensen. City Manager Schmitz stated the property is located at 812 10th St NE. Council Member 

Moore asked how this notice would be advertised? City Clerk Lampe stated there will be two notices sent to the 

Bulletin Journal and will be advertised on the City’s website. Council Member Weber asked who is the contact if 

someone has questions? City Manager Schmitz replied that questions can be directed to Building Official Chesmore 

and sealed bids need to be given to City Clerk Lampe. Council Member Hanna asked what the starting bid was for 

the property? City Manager Schmitz said the minimum bid is $13,000.00. Council Member Moore asked if that 

minimum bid covers all the expenses incurred so far? City Manager Schmitz stated it will. The roll being called the 

following Council Members voted: Ayes: Jensen, Weber, Hanna, Moore, Mayner, Prusator, and O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-24 in the Official Book of Resolutions. 
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Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Operation Threshold Inc. and for the City Manager and City Clerk to sign the funding 

agreement, second by Council Member Weber. The funds will be used for processing applications to provide 

programs for low-wage and at-risk individuals living in Independence and providing eight units of safe, affordable 

housing within Independence. The City has agreed to pledge $2,000.00 from funds in the Fiscal Year 2026 budget. 

The roll being called the following Council Members voted: Ayes: Weber, Hanna, Moore, Mayner, Prusator, 

O’Loughlin, and Jensen. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-25 in the Official Book of Resolutions. 

 

Council Member Weber with a motion to approve and authorize the Mayor to sign the resolution that approves the 

funding agreement with Buchanan County Tourism and for the City Manager and City Clerk to sign the funding 

agreement, second by Council Member Jensen. The funds will be used for marketing the City of Independence as 

outlined in the marketing strategy for Buchanan County Tourism Bureau using print materials, social media 

campaigns, advertisements, and branded promotional items. The City has agreed to pledge $2,000.00 from funds in 

the Fiscal Year 2026 budget. The roll being called the following Council Members voted: Ayes: Hanna, Moore, 

Mayner, Prusator, O’Loughlin, Jensen, and Weber. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-26 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with the Buchanan County Senior Center and for the City Manager and City Clerk to sign 

the funding agreement, second by Council Member Jensen. The funds will be used for the continued operations and 

maintenance of the center. The City has agreed to pledge $1,000.00 from funds in the Fiscal Year 2026 budget. The 

roll being called the following Council Members voted: Ayes: Moore, Mayner, Prusator, O’Loughlin, Jensen, 

Weber, and Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-27 in the Official Book of Resolutions. 

 

Council Member Prusator with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with the Independence Celebrations Committee and for the City Manager and City Clerk to 

sign the funding agreement, second by Council Member O’Loughlin. The funds will be used to assist in funding the 

fireworks display on July 4th. The City has agreed to pledge $12,000.00 from funds in the Fiscal Year 2026 budget. 

The roll being called the following Council Members voted: Ayes: Mayner, Prusator, O’Loughlin, Jensen, Weber, 

Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-28 in the Official Book of Resolutions. 

 

Council Member Weber with a motion to approve and authorize the Mayor to sign the resolution that approves the 

funding agreement with the Independence Area Chamber of Commerce and for the City Manager and City Clerk to 

sign the funding agreement, second by Council Member Hanna. The funds will be used to assist in funding the event 

insurance and dramshop insurance for the three community events hosted by the Independence Area Chamber of 

Commerce. The City has agreed to pledge $5,000.00 from funds in the Fiscal Year 2026 budget. The roll being 

called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Hanna, Moore, and 

Mayner. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-29 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution that approves the 

funding agreement with the Independence Area Chamber of Commerce and the Independence Celebration 

Committee and for the City Manager and City Clerk to sign the funding agreement, second by Council Member 

Prusator. The funds will be used to expand the Fourth of July activities and to potentially have one event each 

quarter of calendar year 2026 to celebrate the nation’s history for the 250th birthday of the United States. The City 

has agreed to pledge $30,000.00 from funds in the Fiscal Year 2026 budget. The roll being called the following 

Council Members voted: Ayes: O’Loughlin, Jensen, Weber, Hanna, Moore, Mayner, and Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-30 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution that approves 

the funding agreement with Northeast Iowa RC&D and for the City Manager and City Clerk to sign the funding 

agreement, second by Council Member Weber. The funds will be used for grant identification, proposal 

development and coordination of projects that achieve the Watershed Management Authority’s goals and strategies. 

The City has agreed to pledge $4,000.00 from funds in the Fiscal Year 2026 budget. The roll being called the 

following Council Members voted: Ayes: Jensen, Weber, Hanna, Moore, Mayner, Prusator, and O’Loughlin. 
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Resolution adopted and upon approval by Mayor assigned No. 2025-31 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to accept and approve the final plat of survey for a boundary line adjustment 

for Lori Cleveland, second by Council Member Prusator. The roll being called the following Council Members 

voted: Ayes: Weber, Hanna, Moore, Mayner, Prusator, O’Loughlin, and Jensen. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-32 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to accept and approve the preliminary plat of survey for a boundary 

retracement for Indee Storage and to authorize the Mayor to sign the resolution, second by Council Member Mayner. 

City Manager Schmitz said the property is located at the Northeast corner of the intersection at Bland Boulevard 

and 20th Street/Iowa Avenue. Council Member Hanna asked if this had been through Planning and Zoning? City 

Manager Schmitz stated Planning and Zoning reviewed it on April 1st. The roll being called the following Council 

Members voted: Ayes: Hanna, Moore, Mayner, Prusator, O’Loughlin, Jensen, and Weber. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-33 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to accept and approve the final plat of survey for a boundary retracement for 

Indee Storage and to authorize the Mayor to sign the resolution, second by Council Member Mayner. The roll being 

called the following Council Members voted: Ayes: Moore, Maynor, Prusator, O’Loughlin, Jensen, Weber, and 

Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-34 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Jensen with a motion to authorize the City Manager to sign the proposal from Levi Architecture 

for the Theatre/Civic Center, second by Council Member Prusator. Mayor Bleichner stated an entity came to the 

City with an interest in purchasing the Falcon Civic Center. The City then contacted Levi Architecture to see if the 

Starlight Cinema would be able to be remodeled to become a Civic Center. Council Member Hanna asked what 

would happen to the Dog Park if this move happened. City Manager Schmitz said the Dog Park and Skate Park 

would to remain where they are currently located. The City would work through that in the purchase agreement that 

the City would retain ownership until the Council decides what to do. Council Member Moore asked if the City 

only reached out to the one firm for this proposal and why not others? City Manager Schmitz said Levi Architecture 

was the only one contacted due to the good working relationship. The roll being called the following Council 

Members voted: Ayes: Mayner, Prusator, O’Loughlin, Jensen, and Weber. Nays: Hanna and Moore. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Hanna – She has heard positive comments about 

Assistant Fire Chief Butler and Shakespeare being out in the public. Moore – Heard positive comments from a 

company working in Independence about working with Building Official Chesmore. Mayner – Mentioned that 

Assistant Fire Chief Butler and Shakespeare were certified last week or the week before in the Crisis Canine 

Program. O’Loughlin – Reminded everyone that if you have an indytel email address you need to get that changed 

before May 1st as they will no longer support that. City Manager – Representative Hinson’s office reached out this 

morning asking for either updated letters of support for projects submitted in 2025 and were resubmitted for 2026 

or a council resolution of support for the project. There is not enough time to make a resolution of support and so 

he will be working on obtaining updated letters of support. With the current legislation session, it appears that the 

State is going to preempt fireworks and will make it so no City or County can withhold the ability for residents to 

discharge fireworks on July 3rd, July 4th, and December 31st. Mayor – This Friday is April 18th and he recited the 

introduction of a poem that describes Paul Revere’s ride. 

 

ADJOURNMENT 

 

Motion by Council Member Jensen, second by Council Member Mayner to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:42 p.m. 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL CONSENT 

ITEM D 
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Should be 2nd Ave SW instead of 2nd Ave SE per discussion with PD and Nikki
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3/10/2025

3/10/2025

Sent to departments on 3/11/2025

Approved 3/11/2025

Approved 3/11/2025

Approved 3/12/2025

In process of getting

Approved 4/17/2025
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CITY COUNCIL CONSENT 

ITEM E 
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7:00 pm per NB
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Should be 2nd Ave SW instead of 2nd Ave SE per discussion with PD and Nikki
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Pencil
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3/10/2025

3/10/2025

Sent to departments on 3/11/2025

Approved 3/11/2025

Approved 3/11/2025

Approved 3/12/2025

In process of getting

Approved 4/17/2025
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CITY COUNCIL CONSENT 

ITEM F 
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Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

LAS DOS MARIAS MEXICAN
RESTAURANT INC

NAME OF BUSINESS(DBA)

Las Dos Marias Mexican
Restaurant

BUSINESS

(319) 332-1626

ADDRESS OF PREMISES

220 1st Street East

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

220 1st Street East

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Maria Soto

PHONE

(319) 334-8732

EMAIL

msoto234523@gmail.com

License Information

LICENSE NUMBER

LC0048221

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

May 5, 2025

TENTATIVE EXPIRATION DATE

May 4, 2026

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License

PRIVILEGES
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Page 2 of 2

Status of Business

BUSINESS TYPE

Corporation

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Maria Soto Independence Iowa 50644 Owner 100.00 Yes

Insurance Company Information

INSURANCE COMPANY

Farm Bureau Financial Services

POLICY EFFECTIVE DATE

May 5, 2025

POLICY EXPIRATION DATE

May 5, 2026

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommend a motion to approve the claims for payment. 
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Fri Apr 25, 2025 12:36 PM CLAIMS REPORT Page     1
                                              Vendor Checks:  4/16/2025- 4/29/2025 Payroll Checks:  4/16/2025- 4/29/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Apr 25, 2025 12:36 PM CLAIMS REPORT Page     2
                                              Vendor Checks:  4/16/2025- 4/29/2025 Payroll Checks:  4/16/2025- 4/29/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Apr 25, 2025 12:36 PM CLAIMS REPORT Page     3
                                              CLAIMS FUND SUMMARY Payroll Checks:  4/16/2025- 4/29/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Airport 

Budget 
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Fri Apr 25, 2025 12:14 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
52

Item #9.



Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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REVENUES AND EXPENSES TO 

DATE – INFORMATION ONLY 

 

 
 
 
 
 
 

Animal Control 
Budget 
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Building 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

City Administration 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     4
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Fire Department 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
66

Item #9.



Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Garbage 

Budget 
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
70

Item #9.
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DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Library 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Park & Recreation 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     4
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     5
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     6
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     7
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     8
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     9
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Police Department 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Storm Water 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STORMWAT              
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Street Department 

Budget 
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     3
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Fri Apr 25, 2025 12:16 PM BUDGET REPORT Page     4
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Utilities Department 

Budget 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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Fri Apr 25, 2025 12:15 PM BUDGET REPORT Page     2
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA – City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Chapter 69 Parking Regulation Amendments - 1st Reading 

 

BACKGROUND: 

This had been discussed at the February 3, 2025, City Council Work Session, the March 17, 2025, City 
Council Work Session, and again at the April 7, 2025, City Council Work Session. A first reading was 
held on February 24, 2025, during the Regular City Council Meeting, and then on March 10, 2025, during 
the Regular City Council Meeting, the Council made a motion to table the second reading of the proposed 
amendments as further discussion needed to be held. At the March 17, 2025, work session, the Council 
held a discussion on making changes to certain City-owned parking lots to allow overnight parking and 
adding language about not being able to continuously park in those same lots. During the April 7, 2025, 
City Council Work Session, additional discussion occurred about many of the provisions of this 
Ordinance.  By making revisions, the City must start the process over with readings. 

DISCUSSION: 

The two major modifications outlined in the attached Ordinance are limiting downtown parking to two 
hours and removing the November 15th – April 1st limitation for parking between 2:00 a.m. and 6:00 a.m. 

Additionally, language was added to allow for the installation of signage designating certain spaces as 
downtown housing parking, allowing those spaces to have vehicles parked longer than the limits outlined 
and overnight as long as a valid permit is on the vehicle, which would be provided via an application at 
the Police Department. 

All parking lots were also labeled with a number so that signage could be installed clearly identifying each 
parking lot to the Public. 

Parking lots have been grouped together in the Code in sections 69.15 through 69.26 and 69.27 – Snow 
and Ice Removal from Parking Lots was added.  

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by limiting how 
long cars can be parked downtown so that the parking is available for visitors to the businesses as well 
as clearly identifying the parking lots to which these regulations apply. 

FINANCIAL CONSIDERATION: 

Once the new supplement has been mailed to City Hall, fees will need to be paid to Simmering-Cory 
Iowa Codification. Additional publication costs will also be incurred. 
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RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance amending provisions pertaining 
to Chapter 69 – Parking Regulations. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. 

 

Staff recommends a motion to have this ordinance, which amends provisions pertaining to Chapter 69 
– Parking Regulations, placed on its final passage for adoption pursuant to Iowa Code Section 380.3 
and to authorize the Mayor to sign the Ordinance. The changes will be effective upon the ordinance 
summary being published in the newspaper. 
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ORDINANCE NO.  2025- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 
INDEPENDENCE, IOWA, BY AMENDING PROVISIONS TO CHAPTER 69 
PARKING REGULATIONS. 
 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. SECTION MODIFIED. Section 69.08, Subsection 8, is repealed and the 
following adopted in lieu thereof: 

8. Third Street NE, on the south side, from Eighth Avenue NE to Eighteenth Avenue 
NE. 
Section 2. SECTION MODIFIED.  Section 69.09 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.09 ALL NIGHT PARKING PROHIBITED.   

1. All Night Parking Prohibited.  No person, except physicians or other persons on emergency 
calls, shall park a vehicle on any of the following named streets between the hours of 2:00 a.m. and 
6:00 a.m. of any day.  

(Code of Iowa, Sec. 321.236[1]) 

A. First Street East, on both sides, from Fourth Avenue NE to First Street bridge. 
B. Second Street NE, on both sides, from Second Avenue NE to Fifth Avenue. 
C. Fourth Avenue NE, on both sides, from First Street to Second Street. 
D. Fourth Avenue SE, on both sides, from First Street to Second Street. 
E. Second Avenue NE, on both sides, from First Street to Third Street. 
F. Third Avenue NE, on both sides, from First Street to Second Street. 
 

Section 3. SECTION MODIFIED.  Section 69.11 of the code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.11    TWO-HOUR PARKING ZONES.  No person shall stop, stand, or park a vehicle for a continuous 
period of time in excess of two hours in any of the following designated two-hour parking zones between 
the hours of 8:00 am to 5:00 pm: 

1. First Street East, on both sides, from Fourth Avenue NE to First Street bridge. 
2. Second Street NE, on both sides, from Second Avenue NE to Fifth Avenue. 
3. Fourth Avenue NE, on both sides, from First Street to Second Street. 
4. Fourth Avenue SE, on both sides, from First Street to Second Street. 
5. Second Avenue NE, on both sides, from First Street to Third Street. 
6. Third Avenue NE, on both sides, from First Street to Second Street. 

 
Section 4. SECTION MODIFIED.  Section 69.15 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.15    NORTH CITY PARKING LOT. (LOT 1) It is unlawful to park any vehicle in this parking lot in 
violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Angle Parking.  All vehicles in the parking lot shall be parked at an angle as indicated by 
markings or signs. 
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Section 5. SECTION MODIFIED.  Section 69.16 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.16    SOUTH CITY PARKING LOT. (LOT 2) It is unlawful to park any vehicle in this parking lot in 
violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Angle Parking.  All vehicles in the parking lot shall be parked at an angle as indicated by 
markings or signs. 

 
Section 6. SECTION MODIFIED.  Section 69.17 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.17    EAST CITY PARKING LOT. (LOT 3) It is unlawful to park any vehicle in this parking lot in 
violation of the following regulations:  

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 
 

Section 7. SECTION MODIFIED.  Section 69.18 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.18    CITY HALL BLOCK PARKING LOTS. (LOTS 4 AND 5) It is unlawful to park any vehicle in 
these parking lots in violation of the following regulations:  

1. Prohibited Parking.  No vehicle weighing more than four tons, other than fire apparatus, 
shall be parked in the parking lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 

4. Vehicles owned by or used by City employees or volunteer firefighters shall be allowed to 
park at any time only if said persons are performing City business. 

 
Section 8. SECTION MODIFIED.  Section 69.19 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.19 BRIMMER PARK CITY PARKING LOT. (LOT 6) It is unlawful to park any vehicle in this 
parking lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 
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3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 
 

Section 9. SECTION MODIFIED.  Section 69.20 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.20 CENTRAL CITY PARKING LOT. (LOT 7)  It is unlawful to park any vehicle in this parking 
lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 

 
Section 10. SECTION MODIFIED.  Section 69.21 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.21 NORTHEAST CITY PARKING LOT. (LOT 8) It is unlawful to park any vehicle in this parking 
lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 

 
Section 11. SECTION MODIFIED.  Section 69.22 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.22    SOUTHEAST CITY PARKING LOT. (LOT 9) It is unlawful to park any vehicle in this parking 
lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours, except those parked in assigned parking spaces where signage is 
present for downtown housing purposes and a valid permit issued by the Police Department is 
present on the vehicle. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 
 

Section 12. SECTION MODIFIED.  Section 69.23 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.23 FALCON CIVIC CENTER PARKING LOT (LOT 10).  It is unlawful to park any vehicle in 
this parking lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 

 
Section 13. SECTION MODIFIED.  Section 69.24 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 
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69.24 RIVERS EDGE PARKING LOT (LOT 11).  It is unlawful to park any vehicle in this parking 
lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 

 
Section 14. SECTION MODIFIED.  Section 69.25 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.25 BOAT DOCK PARKING LOT (LOT 12).  It is unlawful to park any vehicle in this parking lot 
in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the parking 
lot. 

2. Forty-Eight Hour Limit. No vehicle shall be parked in the parking lot for a continuous 
period of more than 48 hours. 

3. Parking.  All vehicles in the parking lot shall be parked as indicated by markings or signs. 

4. River Access. No vehicle shall park at river access points where loading and unloading of 
watercraft is designated. 

 
Section 15. SECTION MODIFIED.  Section 69.26 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.26 LIBRARY PARKING LOT (LOT 13).  It is unlawful to park any vehicle in this parking lot in 
violation of the following regulations: 

1. Restricted Parking.  Parking in the Library Parking Lot shall be restricted to patrons of the 
Independence Public Library. 

2. Four-Hour Limit.  No vehicle shall be parked in the parking lot for a continuous period of 
time for more than four hours.  

 
The Library Parking Lot consists of the parking lots directly adjacent to the Independence Public Library 
on the north and west sides of the building. 
 

Section 16. SECTION MODIFIED.  Section 69.27 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.27 SNOW AND ICE REMOVAL FROM PARKING LOTS.   

1. At any time the City Manager or their designee finds it necessary for any city-controlled 
parking lots to be cleaned or to have snow or ice removed, the City Manager or their designee shall 
display signs at the entrances at least twelve hours before the said parking lots are to be cleaned or 
to have snow and ice removed. 

2. It shall be unlawful for any person to leave any motor vehicle, trailer, or other movable 
property in city parking lots after signs have been posted prohibiting parking. 

 

Section 17. SECTION MODIFIED.  Section 69.28 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.28 SNOW EMERGENCY.  No person shall park, abandon, or leave unattended any vehicle on any 
public street, alley, or City-owned or leased off-street parking area during any snow emergency proclaimed 
by the Mayor unless the snow has been removed or plowed from said street, alley, or parking area and the 
snow has ceased to fall.  A snow emergency parking ban shall continue from its proclamation throughout 
the duration of the snow or ice storm and the 48-hour period after cessation of such storm except as above 
provided upon streets which have been fully opened.  Such a ban shall be of uniform application and the 
Police Chief is directed to publicize the requirements widely, using all available news media, in early 
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November each year.  Where predictions or occurrences indicate the need, the Mayor or City Manager shall 
proclaim a snow emergency and the Police Chief shall inform the news media to publicize the proclamation 
and the parking rules thereunder.  Such emergency may be extended or shortened when conditions warrant. 
 

Section 18. SECTION MODIFIED.  Section 69.29 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.29 RECREATION VEHICLES.  It is unlawful to park a boat trailer, car/utility trailer, or unoccupied 
motor home, travel or camping trailer on any public street, alley, or place for a period in excess of 24 hours.  
Should circumstances necessitate a boat trailer, car/utility trailer, or unoccupied motor home, travel or 
camping trailer to continue to be parked on any public street at the end of the maximum period of 24 hours, 
the unit must be moved no less than 300 feet from its current location.  Under no circumstances shall any 
motor home, travel or camping trailer be inhabited while on any public street or alley.  
 

Section 19. SECTION MODIFIED.  Section 69.30 of the Code of Ordinances of the City of 
Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.30 CONTROLLED ACCESS FACILITIES.  Parking restrictions on controlled access facilities are 
as specified in Chapter 140 of this Code of Ordinances. 
 

Section 20. NEW SECTION.  The Code of Ordinances of the City of Independence, Iowa is 
amended by adding a new Section 69.31, which is hereby adopted to read as follows: 

69.31 EMERGENCY PARKING/LOADING ZONES – MAY BE DESIGNATED.  The Council 
may, from time to time, designate by ordinance the location of emergency parking or loading zones within 
any given street.  In such emergency parking or loading zones, parking is limited to 10 minutes. 

1. From the intersection of First Street E and Fourth Avenue NE on the east side, going north 
to the first driveway to the east. 

(Section 69.30 – Ord. 2022-560 – Sep. 22 Supp.) 

 
Section 21. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed. 

Section 22. SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance 
shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 
as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

Section 23. WHEN EFFECTIVE.  This ordinance shall be in effect beginning July 1, 2025, 
following its final passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this ____ day of 
___________ 2025. 
 
 

        
      Brad Bleichner, Mayor of the City of Independence, IA 
ATTEST:  
 
      
Susi Lampe, IaCMC, IaCFO,  
Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
 
First Reading: ________ 
Second Reading: ________ 
Third Reading: ________ 
 
I certify that the foregoing was published as Ordinance No. 2025-____ on the _________ day of 
_______________ 2025.  
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Susi Lampe, IaCMC, IaCFO,  
Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Set a public hearing for Fiscal Year 2025 Budget Amendment #2 

 

BACKGROUND: 
This is for grants, insurance claims, and other unexpected revenues received in Fiscal Year 2025, 
and projects and unexpected expenses that have occurred already in Fiscal Year 2025. The timeline 
is as follows: 

 April 28th – Set the Public Hearing for May 12th.  

 May 12th – Hold the Public Hearing.  

 May 26th – Approve budget amendment #2. 

The hearing and approval cannot be held at the same meeting. 

Publication requirements are no less than 10 days (5/2/2025) and no more than 20 days (4/22/2025) 
before the hearing date (5/12/2025). I have requested the notice be published in the Bulletin Journal 
on 4/30/2025. I have also sent the notice to them on 4/23/2025 to meet their required submission 
deadline. 

 
DISCUSSION: 

N/A 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by 
supporting staff to follow the State of Iowa code following budget requirements, as well as allowing for 
modifications of the budget to facilitate changes in work throughout the year. 

 
FINANCIAL CONSIDERATION: 

This will not impact the mill levy set by the City, as that cannot be modified after it is set. This only 
allows for additional spending authority to be provided to Staff so that Staff can meet the needs of the 
City. 

 
RECOMMENDATION: 

Staff recommends a motion to set a public hearing date of May 12, 2025, at 5:00 pm for the Fiscal 
Year 2025 Budget Amendment #2. 
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REVENUES & OTHER FINANCING SOURCES
Total Budget
as Certified

or Last Amended

Current
Amendment

Total Budget After
Current Amendment

Taxes Levied on Property 1 4,733,593 413 4,734,006

Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0

Net Current Property Tax 3 4,733,593 413 4,734,006

Delinquent Property Tax Revenue 4 0 0 0

TIF Revenues 5 1,299,580 0 1,299,580

Other City Taxes 6 1,152,459 31,931 1,184,390

Licenses & Permits 7 89,020 11,112 100,132

Use of Money & Property 8 1,897,465 83,790 1,981,255

Intergovernmental 9 1,940,510 109,885 2,050,395

Charges for Service 10 3,128,878 147,020 3,275,898

Special Assessments 11 120,280 27,960 148,240

Miscellaneous 12 2,627,876 155,147 2,783,023

Other Financing Sources 13 0 0 0

Transfers In 14 3,253,900 210,000 3,463,900

Total Revenues & Other Sources 15 20,243,561 777,258 21,020,819

EXPENDITURES & OTHER FINANCING USES

Public Safety 16 2,695,893 76,989 2,772,882

Public Works 17 1,927,990 150 1,928,140

Health and Social Services 18 3,000 0 3,000

Culture and Recreation 19 1,963,488 143,063 2,106,551

Community and Economic Development 20 951,387 40,000 991,387

General Government 21 792,318 64,500 856,818

Debt Service 22 1,728,158 0 1,728,158

Capital Projects 23 1,798,456 260,406 2,058,862

Total Government Activities Expenditures 24 11,860,690 585,108 12,445,798

Business Type/Enterprise 25 4,789,301 255,000 5,044,301

Total Gov Activities & Business Expenditures 26 16,649,991 840,108 17,490,099

Transfers Out 27 3,253,900 210,000 3,463,900

Total Expenditures/Transfers Out 28 19,903,891 1,050,108 20,953,999

Excess Revenues & Other Sources Over
(Under) Expenditures/Transfers Out 29 339,670 -272,850 66,820

Beginning Fund Balance July 1, 2024 30 16,181,076 0 16,181,076

Ending Fund Balance June 30, 2025 31 16,520,746 -272,850 16,247,896

Explanation of Changes: Received unanticipated grant, insurance, and other revenue monies to offset expenses.

NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET
City of INDEPENDENCE

Fiscal Year July 1, 2024 - June 30, 2025

The City of INDEPENDENCE will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2025

Meeting Date/Time: 5/12/2025 05:00 PM Contact: Susi Lampe Phone: (319) 334-2780

Meeting Location: City Hall, 331 1st Street E, Independence, IA 50644

There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of: additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated, will be available at the hearing. Budget amendments are subject to protest. If protest petition requirements are met, the State Appeal Board will
hold a local hearing. For more information, consult https://dom.iowa.gov/local-gov-appeals.

04/23/2025 03:32 PM Page 1 of 1
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Public Hearing on the Establishment of the 2025 Pines Housing Urban 
Renewal Area 

 

BACKGROUND: 

This public hearing allows the public to come and speak on behalf of or against the establishment of the 
2025 Pines Housing Urban Renewal Area. 

DISCUSSION: 

No discussion is necessary as this item is for the Public to present comments and concerns about the 
establishment of the 2025 Pines Housing Urban Renewal Area. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by engaging 
the community to provide an opportunity for them to provide feedback on the proposed budget. 

FINANCIAL CONSIDERATION: 

There is no financial consideration in holding the public hearing for the establishment of the 2025 Pines 
Housing Urban Renewal Area. 

RECOMMENDATION: 

Staff recommends that the Mayor hold a public hearing by stating “Pursuant to the agenda, I will now 
convene a public hearing for the establishment of the 2025 Pines Housing Urban Renewal Area.” After 
comments are heard, the Mayor must state “I will now close the public hearing and the City Clerk shall 
note all comments in the record.” 
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801 Grand Avenue | Suite 4100 | Des Moines, IA | 50309-2790 | T 515.283.1000 | dorsey.com 
4908-3031-5832\2 

April 24, 2025 

VIA EMAIL 

Matthew Schmitz 

City Manager /City Hall 

Independence, Iowa 

Re: 2025 Pines Housing Urban Renewal Area 

Our File No. 419440-111 

Dear Matthew: 

Attached please find two sets of proceedings for use by the City Council on April 28, 

2025. 

The first set of proceedings covers the City Council’s action in holding a public hearing 

on the designation of the urban renewal area and adopting a resolution to approve the urban 

renewal plan for that Area.   

The second set of proceedings covers the adoption of the tax increment ordinance for the 

urban renewal area.   

Once the ordinance has been finally adopted, it must be published, and a copy must be 

filed with the County Auditor of Buchanan County.  Please print extra copies of the ordinance 

for publishing and filing.  Certificates are included in the proceedings to attest to each of those 

acts. 

We will appreciate receiving executed copies of these proceedings as soon as they are 

available.  Please contact John Danos or me if you have any questions. 

Kind regards, 

Amy Bjork 

 

Attachments 

 

cc: Susi Lampe 
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Independence/419440-111/Hold Hrg & App UR Area New/TIF Ord 3 Cons 

 -2- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4908-3031-5832\2 

HEARING ON DESIGNATION OF 2025 

PINES HOUSING URBAN RENEWAL 

AREA AND URBAN RENEWAL PLAN 

419440-111 

Independence, Iowa 

April 28, 2025 

The City Council of the City of Independence, Iowa, met on April 28, 2025, at 5:00 p.m., 

at the City Hall, Independence, Iowa, for the purpose of conducting a public hearing on the 

designation of an urban renewal area and on a proposed urban renewal plan and projects.  The 

Mayor presided and the roll being called the following members of the Council were present and 

absent: 

Present:    

Absent:   . 

The City Council investigated and found that notice of the intention of the City Council 

to conduct a public hearing on the designation of the 2025 Pines Housing Urban Renewal Area 

and on an urban renewal plan and projects for such Area had been published according to law 

and as directed by the Council and that this is the time and place at which the Council shall 

receive oral or written objections from any resident or property owner of the City.  All written 

objections, statements, and evidence heretofore filed were reported to the City Council, and all 

oral objections, statements, and all other exhibits presented were considered. 

The following named persons presented oral objections, statements, or evidence as 

summarized below; filed written objections or statements, copies of which are attached hereto; or 

presented other exhibits, copies of which are attached hereto: 

(Here list all persons presenting written or oral statements or evidence and summarize 

each presentation.) 
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There being no further objections, comments, or evidence offered, the Mayor announced 

the hearing closed. 

Council Member ______________________ moved the adoption of a resolution entitled 

“A Resolution to Declare Necessity and Establish an Urban Renewal Area, Pursuant to Section 

403.4 of the Code of Iowa and Approve Urban Renewal Plan and Projects for the 2025 Pines 

Housing Urban Renewal Area,” seconded by Council Member ______________________.  

After due consideration, the Mayor put the question on the motion and the roll being called, the 

following named members of the Council voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared the resolution duly adopted and signed approval thereto. 
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RESOLUTION NO. 2025-______ 

A Resolution to Declare Necessity and Establish an Urban Renewal Area, 

Pursuant to Section 403.4 of the Code of Iowa and to Approve Urban Renewal 

Plan and Projects for the 2025 Pines Housing Urban Renewal Area 

WHEREAS, as a preliminary step to exercising the authority conferred upon Iowa cities 

by Chapter 403 of the Code of Iowa, the “Urban Renewal Law,” a municipality must adopt a 

resolution finding that one or more slums, blighted or economic development areas exist in the 

municipality and that the development of such area or areas is necessary in the interest of the 

public health, safety or welfare of the residents of the municipality; a 

WHEREAS, it has been proposed by the City Council of the City of Independence, Iowa, 

(the “City”) that the 2025 Independence Housing Urban Renewal Area (the “Urban Renewal 

Area”) be established on the property (the “Property”) described on Exhibit A to this Resolution; 

and 

WHEREAS, the proposal demonstrates that sufficient need exists to warrant finding the 

Urban Renewal Area to be an economic development area; and 

WHEREAS, a proposed urban renewal plan (the “Plan”) has been prepared for the 

governance of projects and initiatives to be undertaken in the Urban Renewal Area and which 

authorizes a certain initial urban renewal project to be undertaken in the Urban Renewal Area 

consisting of providing tax increment financing support to Steve Gee Construction, Inc. (the 

“Developer”) in connection with the construction by the Developer of public infrastructure 

necessary for the development of a residential subdivision; and 

WHEREAS, notice of a public hearing by the City Council on the question of 

establishing the Property as an urban renewal area and on the Plan and project for the Urban 

Renewal Area was heretofore given in strict compliance with the provisions of Chapter 403 of 

the Code of Iowa, and the City Council has conducted said hearing on April 28, 2025; and 

WHEREAS, the Plan was submitted to and commented on by the Planning and Zoning 

Commission of the City; and 

WHEREAS, copies of the Plan, notice of public hearing and notice of a consultation 

meeting with respect to the urban renewal plan were mailed to Buchanan County and the 

Independence Community School District; the consultation meeting was held on April 4, 2025; 

and responses to any comments or recommendations received following the consultation meeting 

were made as required by law; and 

NOW, THEREFORE, It Is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. An economic development area as defined in Chapter 403 of the Code of 

Iowa is found to exist on the Property. 

145

Item #13.



Independence/419440-111/Hold Hrg & App UR Area New/TIF Ord 3 Cons 

 -5- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4908-3031-5832\2 

Section 2. The Property is hereby declared to be an urban renewal area, in 

conformance with the requirements of Chapter 403 of the Code of Iowa and is hereby designated 

the 2025 Pines Housing Urban Renewal Area. 

Section 3. The development of the Property is necessary in the interest of the public 

health, safety or welfare of the residents of the City. 

Section 4. It is hereby determined by this City Council as follows: 

A. The Plan conforms to the general plan of the municipality as a whole; 

B. Proposed development in the Urban Renewal Area is necessary and appropriate to 

facilitate the proper growth and development of the City in accordance with sound 

planning standards and local community objectives; and 

C. It is not anticipated that families will be displaced as a result of the City’s 

undertakings under the Plan.  Should such issues arise with future projects, then 

the City will ensure that a feasible method exists to carry out any relocations 

without undue hardship to the displaced and into safe, decent, affordable and 

sanitary housing. 

Section 5. The Plan for the Urban Renewal Area is made a part hereof and is hereby 

in all respects approved in the form presented to this City Council, and the proposed project 

described in the Plan is hereby in all respects approved. 

Section 6. All resolutions or parts thereof in conflict herewith are hereby repealed, to 

the extent of such conflict. 

Passed and approved April 28, 2025. 

  

Mayor 

Attest: 

  

City Clerk 
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EXHIBIT A 

LEGAL DESCRIPTION 

2025 PINES HOUSING URBAN RENEWAL AREA 

Beginning at the SE corner of Lot 5, Hummingbird Court at the Pines, 

Second Addition to the City of Independence, Buchanan County, Iowa; 

thence along the East line of said Hummingbird Court at the Pines, Second 

Addition, N00°43’24”W, 45.49 feet; thence continuing along said East 

line N00°25’10”W, 269.98 feet to the SW corner of Lot 6, Goldfinch 

Court at the Pines, First Addition; thence along the southerly line of said 

Goldfinch Court at the Pines, First Addition, N61°11’21”E, 736.70 feet; 

thence N65°25’41”E, 88.35 feet to the SW corner of Lot 4, Cardinal Court 

at the Pines; thence along the southerly boundary of Cardinal Court at the 

Pines N81°16’41”E, 193.75 feet; thence N89°50’03”E, 263.16 feet to the 

west right-of-way line of 6th Avenue Southwest; thence along said west 

right-of-way line S00°09’57”E, 277.74 feet to the Northeast corner of 

Tract A of the Pines First Addition; thence along the northerly line of said 

Pines First Addition S89°50’08’W, 251.57 feet; thence S61°22’57”W, 

936.33 feet to the NE corner of Lot 1 of the Pines Second Addition; thence 

S75°25’08”W, 41.49 feet; thence N89°59’47”W, 65.11 feet to the point of 

beginning. Described land contains 9.12 acres and is subject to easements 

and restrictions of record. 
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• • • • • 

Upon motion and vote, the meeting adjourned. 

  

Mayor 

Attest: 

  

City Clerk 
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STATE OF IOWA 

BUCHANAN COUNTY SS: 

CITY OF INDEPENDENCE 

I, the undersigned, do hereby certify that I am the duly appointed, qualified and acting 

City Clerk of the City of Independence, Iowa, and that as such I have in my possession or have 

access to the complete corporate records of the City and of its officers; and that I have carefully 

compared the transcript hereto attached with the aforesaid records and that the attached is a true, 

correct and complete copy of the corporate records relating to the action taken by the City 

Council preliminary to and in connection with designating an urban renewal area and approving 

the urban renewal plan and projects for the 2025 Pines Housing Urban Renewal Area in the City. 

WITNESS MY HAND this ___ day of ______________________, 2025. 

  

City Clerk 

(Please attach to this certificate a copy of the minutes or a resolution of the 

Planning and Zoning Commission showing the action taken by that 

Commission with respect to the urban renewal plan.) 
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MINUTES PROVIDING FOR FIRST 

CONSIDERATION OF AN ORDINANCE 

ESTABLISHING A TAX INCREMENT 

FINANCING DISTRICT FOR THE 2025 

PINES HOUSING URBAN RENEWAL 

AREA 

419440-111 

Independence, Iowa 

April 28, 2025 

The City Council of Independence, Iowa, met on April 28, 2025, at 5:00 p.m., at the City 

Hall, in Independence, Iowa. 

The Mayor presided and the roll was called showing the members present and absent, as 

follows: 

Present:    

Absent:   . 

Council Member ______________________ introduced an ordinance entitled 

“Ordinance No. 2025-________.  An Ordinance providing for the division of taxes levied on 

taxable property in the 2025 Pines Housing Urban Renewal Area, pursuant to Section 403.19 of 

the Code of Iowa.” 

It was moved by Council Member ______________________ and seconded by Council 

Member ______________________ that the ordinance be adopted.  The Mayor put the question 

on the motion and the roll being called, the following named Council Members voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance 

had been given its initial consideration. 

150

Item #13.



Independence/419440-111/Hold Hrg & App UR Area New/TIF Ord 3 Cons 

 -2- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4908-3031-5832\2 

 

• • • • 

There being no further business to come before the meeting, it was upon motion 

adjourned. 

  

Mayor 

Attest: 

  

City Clerk 
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MINUTES PROVIDING FOR SECOND 

CONSIDERATION OF AN ORDINANCE 

ESTABLISHING A TAX INCREMENT 

FINANCING DISTRICT FOR THE 2025 

PINES HOUSING URBAN RENEWAL 

AREA 

 

419440-111 

Independence, Iowa 

_________________, 2025 

 

The City Council of the City of Independence, Iowa, met on _____________, 2025 at 

5:00 p.m., at the City Hall, in Independence, Iowa. 

The Mayor presided and the roll was called showing members present and absent, as 

follows: 

Present:    

Absent:   . 

The Mayor announced that on April 28, 2025 the Council had given its initial 

consideration and had adopted an ordinance entitled “Ordinance No. 2025-________.  An 

Ordinance providing for the division of taxes levied on taxable property in the 2025 Pines 

Housing Urban Renewal Area, pursuant to Section 403.19 of the Code of Iowa.”  

It was moved by Council Member _______________________ and seconded by Council 

Member _______________________ that the aforementioned ordinance be given its second 

consideration and that it be adopted.  The Mayor put the question on the motion and the roll 

being called, the following named Council Members voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance 

had been given its second consideration. 
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• • • • 

There being no further business to come before the meeting, it was upon motion 

adjourned. 

  

Mayor 

Attest: 

  

City Clerk 

. 
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MINUTES PROVIDING FOR FINAL 

CONSIDERATION AND ADOPTION OF 

AN ORDINANCE ESTABLISHING A 

TAX INCREMENT FINANCING 

DISTRICT FOR THE 2025 PINES 

HOUSING URBAN RENEWAL AREA 

419440-111 

Independence, Iowa 

_________________, 2025 

The City Council of the City of Independence, Iowa, met on ____________, 2025 at 5:00 

p.m., at the City Hall, in Independence, Iowa. 

The Mayor presided and the roll was called showing members present and absent, as 

follows: 

Present:    

Absent:   . 

The Mayor announced that, on April 28, 2025, and on ____________, 2025, the Council 

had given initial and second consideration and had adopted an ordinance entitled “Ordinance 

No. 2025-________.  An Ordinance providing for the division of taxes levied on taxable 

property in the 2025 Pines Housing Urban Renewal Area, pursuant to Section 403.19 of the 

Code of Iowa.” 

It was moved by Council Member _______________________ and seconded by Council 

Member _______________________ that the aforementioned ordinance be given its final 

consideration and that it be adopted.  The Mayor put the question on the motion and the roll 

being called, the following named Council Members voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared the motion duly carried and declared that said ordinance 

had been given its final consideration and has been adopted. 
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ORDINANCE NO. 2025-_______ 

An Ordinance Providing for the Division of Taxes Levied on Taxable Property in 

the 2025 Pines Housing Urban Renewal Area, Pursuant to Section 403.19 of the 

Code of Iowa 

BE IT ENACTED by the members of the City Council of the City of Independence, 

Iowa: 

Section 1. Purpose.  The purpose of this ordinance is to provide for the division of 

taxes levied on the taxable property in the 2025 Pines Housing Urban Renewal Area, each year 

by and for the benefit of the state, city, county, school districts or other taxing districts after the 

effective date of this ordinance in order to create a special fund to pay the principal of and 

interest on loans, moneys advanced to or indebtedness, including bonds proposed to be issued by 

the City to finance projects in such area. 

Section 2. Definitions.  For use within this ordinance the following terms shall have 

the following meanings: 

“City” shall mean the City of Independence, Iowa. 

“County” shall mean Buchanan County, Iowa. 

“Urban Renewal Area” shall mean the taxable real property situated in 2025 Pines 

Housing Urban Renewal Area, the boundaries of which are set out below, such property having 

been identified in the Urban Renewal Plan approved by the City Council by resolution adopted 

on April 28, 2025: 

Beginning at the SE corner of Lot 5, Hummingbird Court at the Pines, Second 

Addition to the City of Independence, Buchanan County, Iowa; thence along the 

East line of said Hummingbird Court at the Pines, Second Addition, 

N00°43’24”W, 45.49 feet; thence continuing along said East line N00°25’10”W, 

269.98 feet to the SW corner of Lot 6, Goldfinch Court at the Pines, First 

Addition; thence along the southerly line of said Goldfinch Court at the Pines, 

First Addition, N61°11’21”E, 736.70 feet; thence N65°25’41”E, 88.35 feet to the 

SW corner of Lot 4, Cardinal Court at the Pines; thence along the southerly 

boundary of Cardinal Court at the Pines N81°16’41”E, 193.75 feet; thence 

N89°50’03”E, 263.16 feet to the west right-of-way line of 6th Avenue Southwest; 

thence along said west right-of-way line S00°09’57”E, 277.74 feet to the 

Northeast corner of Tract A of the Pines First Addition; thence along the northerly 

line of said Pines First Addition S89°50’08’W, 251.57 feet; thence S61°22’57”W, 

936.33 feet to the NE corner of Lot 1 of the Pines Second Addition; thence 

S75°25’08”W, 41.49 feet; thence N89°59’47”W, 65.11 feet to the point of 

beginning. Described land contains 9.12 acres and is subject to easements and 

restrictions of record. 
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Section 3. Provisions for Division of Taxes Levied on Taxable Property in the Urban 

Renewal Area.  After the effective date of this ordinance, the taxes levied on the taxable property 

in the Urban Renewal Area each year by and for the benefit of the State of Iowa, the City, the 

County and any school district or other taxing district in which the Urban Renewal Area is 

located, shall be divided as follows: 

(a) that portion of the taxes which would be produced by the rate at which the tax is 

levied each year by or for each of the taxing districts upon the total sum of the assessed value of 

the taxable property in the Urban Renewal Area, as shown on the assessment roll as of January 1 

of the calendar year preceding the first calendar year in which the City certifies to the County 

Auditor the amount of loans, advances, indebtedness, or bonds payable from the special fund 

referred to in paragraph (b) below, shall be allocated to and when collected be paid into the fund 

for the respective taxing district as taxes by or for said taxing district into which all other 

property taxes are paid.  For the purpose of allocating taxes levied by or for any taxing district 

which did not include the territory in the Urban Renewal Area on the effective date of this 

ordinance, but to which the territory has been annexed or otherwise included after the effective 

date, the assessment roll applicable to property in the annexed territory as of January 1 of the 

calendar year preceding the effective date of the ordinance which amends the plan for the Urban 

Renewal Area to include the annexed area, shall be used in determining the assessed valuation of 

the taxable property in the annexed area. 

(b) that portion of the taxes each year in excess of such amounts shall be allocated to 

and when collected be paid into a special fund of the City to pay the principal of and interest on 

loans, moneys advanced to or indebtedness, whether funded, refunded, assumed or otherwise, 

including bonds issued under the authority of Section 403.9(1), of the Code of Iowa, incurred by 

the City to finance or refinance, in whole or in part, projects in the Urban Renewal Area, and to 

provide assistance for low and moderate-income family housing as provided in Section 403.22, 

except that taxes for the regular and voter-approved physical plant and equipment levy of a 

school district imposed pursuant to Section 298.2 of the Code of Iowa, taxes for the instructional 

support levy program of a school district imposed pursuant to Section 257.19 of the Code of 

Iowa, and taxes for the payment of bonds and interest of each taxing district shall be collected 

against all taxable property within the taxing district without limitation by the provisions of this 

ordinance.  Unless and until the total assessed valuation of the taxable property in the Urban 

Renewal Area exceeds the total assessed value of the taxable property in such area as shown by 

the assessment roll referred to in subsection (a) of this section, all of the taxes levied and 

collected upon the taxable property in the Urban Renewal Area shall be paid into the funds for 

the respective taxing districts as taxes by or for said taxing districts in the same manner as all 

other property taxes.  When such loans, advances, indebtedness, and bonds, if any, and interest 

thereon, have been paid, all money thereafter received from taxes upon the taxable property in 

the Urban Renewal Area shall be paid into the funds for the respective taxing districts in the 

same manner as taxes on all other property. 

(c) the portion of taxes mentioned in subsection (b) of this section and the special 

fund into which that portion shall be paid may be irrevocably pledged by the City for the 

payment of the principal and interest on loans, advances, bonds issued under the authority of 

Section 403.9(1) of the Code of Iowa, or indebtedness incurred by the City to finance or 

refinance in whole or in part projects in the Urban Renewal Area. 
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(d) as used in this section, the word “taxes” includes, but is not limited to, all levies 

on an ad valorem basis upon land or real property. 

Section 4. Repealer.  All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed. 

Section 5. Saving Clause.  If any section, provision, or part of this ordinance shall be 

adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the 

ordinance as a whole or any section, provision or part thereof not adjudged invalid or 

unconstitutional. 

Section 6. Effective Date.  This ordinance shall be effective after its final passage, 

approval and publication as provided by law. 

Passed and approved by the City Council of the City of Independence, Iowa, on 

________________________, 2025. 

  

Mayor 

Attest: 

  

City Clerk 

 

First consideration:  April 28, 2025 

Second consideration:  ____________, 2025 

Final consideration: ____________, 2025 
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• • • • • 

There being no further business to come before the meeting, it was upon motion 

adjourned. 

  

Mayor 

Attest: 

  

City Clerk 
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STATE OF IOWA 

BUCHANAN COUNTY   SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, Iowa, do hereby certify that 

the attached is a true, correct and complete copy of all the records of the City Council of the City 

relating to the adoption of an ordinance entitled “Ordinance No. 2025-_______.  An Ordinance 

providing for the division of taxes levied on taxable property in the 2025 Pines Housing Urban 

Renewal Area, pursuant to Section 403.19 of the Code of Iowa.” 

WITNESS MY HAND this ___ day of ______________________, 2025. 

  

City Clerk 
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STATE OF IOWA 

      SS: 

BUCHANAN COUNTY  

I, the undersigned, County Auditor of Buchanan County, in the State of Iowa, do hereby 

certify that on the ____ day of _____________________, 2025, a copy of an ordinance of the 

City was filed in my office, shown to have been adopted by the City Council and approved by 

the Mayor thereof on __________________, 2025, entitled: “Ordinance No. 2025-________.  

An Ordinance providing for the division of taxes levied on taxable property in the 2025 Pines 

Housing Urban Renewal Area, pursuant to Section 403.19 of the Code of Iowa,” and that I have 

duly placed a copy of the ordinance on file in my records. 

WITNESS MY HAND this _____ day of ______________________, 2025. 

  

County Auditor 
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STATE OF IOWA 

BUCHANAN COUNTY SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, Iowa, do hereby certify that I 

caused to be published “Ordinance No. 2025-_______.  An Ordinance providing for the division 

of taxes levied on taxable property in the 2025 Pines Housing Urban Renewal Area, pursuant to 

Section 403.19 of the Code of Iowa,” of which the printed slip attached to the publisher’s 

original affidavit hereto attached is a true and complete copy, on the date and in the newspaper 

specified in such affidavit, and that such newspaper has a general circulation in the City. 

WITNESS MY HAND this _____ day of ______________________, 2025. 

  

City Clerk 

(Attach hereto publisher’s affidavit of publication with clipping of ordinance 

as published.) 

(PLEASE NOTE:  Do not sign and date this certificate until you have 

checked a copy of the published ordinance and have verified that it was 

published on the date indicated in the publisher’s affidavit.) 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: A Resolution to Declare Necessity and Establish an Urban Renewal Area, 
Pursuant to Section 403.4 of the Code of Iowa and to Approve Urban 
Renewal Plan and Projects for the 2025 Pines Housing Urban Renewal 
Area 

 

BACKGROUND: 

Steve Gee has requested and submitted an application for Tax Increment Financing (TIF) for the 
residential project he is doing between Juniper Dr. and Spruce Dr., west of 6th Ave. SW. 

DISCUSSION: 

This is another step in working through the process for the TIF district. This establishes a new area to 
restart the collection period of TIF monies eligible to the City related to the residential project. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by working 
through the process to assist with a housing development for residents of the City. 

FINANCIAL CONSIDERATION: 

Costs related to this work will be allocated back to the TIF project. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution to declare necessity 
and establish an urban renewal area, pursuant to Section 403.4 of the Code of Iowa, and to approve the 
urban renewal plan and projects for the 2025 Pines Housing Urban Renewal Area. 
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RESOLUTION NO. 2025- 

 

A Resolution to Declare Necessity and Establish an Urban Renewal 

Area, Pursuant to Section 403.4 of the Code of Iowa and to Approve 

Urban Renewal Plan and Projects for the 2025 Pines Housing Urban 

Renewal Area 

WHEREAS, as a preliminary step to exercising the authority conferred upon Iowa 

cities by Chapter 403 of the Code of Iowa, the “Urban Renewal Law,” a municipality must 

adopt a resolution finding that one or more slums, blighted or economic development areas 

exist in the municipality and that the development of such area or areas is necessary in the 

interest of the public health, safety or welfare of the residents of the municipality; a 

WHEREAS, it has been proposed by the City Council of the City of Independence, 

Iowa, (the “City”) that the 2025 Independence Housing Urban Renewal Area (the “Urban 

Renewal Area”) be established on the property (the “Property”) described on Exhibit A to 

this Resolution; and 

WHEREAS, the proposal demonstrates that sufficient need exists to warrant finding 

the Urban Renewal Area to be an economic development area; and 

WHEREAS, a proposed urban renewal plan (the “Plan”) has been prepared for the 

governance of projects and initiatives to be undertaken in the Urban Renewal Area and 

which authorizes a certain initial urban renewal project to be undertaken in the Urban 

Renewal Area consisting of providing tax increment financing support to Steve Gee 

Construction, Inc. (the “Developer”) in connection with the construction by the Developer of 

public infrastructure necessary for the development of a residential subdivision; and 

WHEREAS, notice of a public hearing by the City Council on the question of 

establishing the Property as an urban renewal area and on the Plan and project for the Urban 

Renewal Area was heretofore given in strict compliance with the provisions of Chapter 403 

of the Code of Iowa, and the City Council has conducted said hearing on April 28, 2025; and 

WHEREAS, the Plan was submitted to and commented on by the Planning and 

Zoning Commission of the City; and 

WHEREAS, copies of the Plan, notice of public hearing and notice of a consultation 

meeting with respect to the urban renewal plan were mailed to Buchanan County and the 

Independence Community School District; the consultation meeting was held on April 4, 

2025; and responses to any comments or recommendations received following the 

consultation meeting were made as required by law; and 

NOW, THEREFORE, It Is Resolved by the City Council of the City of 

Independence, Iowa, as follows: 

Section 1. An economic development area as defined in Chapter 403 of the Code 

of Iowa is found to exist on the Property. 

Section 2. The Property is hereby declared to be an urban renewal area, in 

conformance with the requirements of Chapter 403 of the Code of Iowa and is hereby 

designated the 2025 Pines Housing Urban Renewal Area. 

Section 3. The development of the Property is necessary in the interest of the 

public health, safety or welfare of the residents of the City. 

Section 4. It is hereby determined by this City Council as follows: 

A. The Plan conforms to the general plan of the municipality as a whole; 
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B. Proposed development in the Urban Renewal Area is necessary and 

appropriate to facilitate the proper growth and development of the City in 

accordance with sound planning standards and local community objectives; 

and 

C. It is not anticipated that families will be displaced as a result of the City’s 

undertakings under the Plan.  Should such issues arise with future projects, 

then the City will ensure that a feasible method exists to carry out any 

relocations without undue hardship to the displaced and into safe, decent, 

affordable and sanitary housing. 

Section 5. The Plan for the Urban Renewal Area is made a part hereof and is 

hereby in all respects approved in the form presented to this City Council, and the proposed 

project described in the Plan is hereby in all respects approved. 

Section 6. All resolutions or parts thereof in conflict herewith are hereby 

repealed, to the extent of such conflict. 

 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 28th day of April 2025. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

Resolution No. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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EXHIBIT A 

LEGAL DESCRIPTION 

2025 PINES HOUSING URBAN RENEWAL AREA 

Beginning at the SE corner of Lot 5, Hummingbird Court at the 

Pines, Second Addition to the City of Independence, Buchanan 

County, Iowa; thence along the East line of said Hummingbird Court 

at the Pines, Second Addition, N00°43’24”W, 45.49 feet; thence 

continuing along said East line N00°25’10”W, 269.98 feet to the SW 

corner of Lot 6, Goldfinch Court at the Pines, First Addition; thence 

along the southerly line of said Goldfinch Court at the Pines, First 

Addition, N61°11’21”E, 736.70 feet; thence N65°25’41”E, 88.35 feet 

to the SW corner of Lot 4, Cardinal Court at the Pines; thence along 

the southerly boundary of Cardinal Court at the Pines N81°16’41”E, 

193.75 feet; thence N89°50’03”E, 263.16 feet to the west right-of-

way line of 6th Avenue Southwest; thence along said west right-of-

way line S00°09’57”E, 277.74 feet to the Northeast corner of Tract A 

of the Pines First Addition; thence along the northerly line of said 

Pines First Addition S89°50’08’W, 251.57 feet; thence 

S61°22’57”W, 936.33 feet to the NE corner of Lot 1 of the Pines 

Second Addition; thence S75°25’08”W, 41.49 feet; thence 

N89°59’47”W, 65.11 feet to the point of beginning. Described land 

contains 9.12 acres and is subject to easements and restrictions of 

record. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: An Ordinance Providing for the Division of Taxes Levied on Taxable 
Property in the 2025 Pines Housing Urban Renewal Area, Pursuant to 
Section 403.19 of the Code of Iowa 

 

BACKGROUND: 

Steve Gee has requested and submitted an application for Tax Increment Financing (TIF) for the 
residential project he is doing between Juniper Dr. and Spruce Dr., west of 6th Ave. SW. 

DISCUSSION: 

This is another step in working through the process for the TIF district. This establishes a new area to 
restart the collection period of TIF monies eligible to the City related to the residential project. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by working 
through the process to assist with a housing development for residents of the City. 

FINANCIAL CONSIDERATION: 

Costs related to this work will be allocated back to the TIF project. 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance providing for the division of 
taxes levied on taxable property in the 2025 Pines Housing Urban Renewal Area, pursuant to Section 
403.19 of the Code of Iowa. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. 

 

Staff recommends a motion to have this ordinance, which provides for the division of taxes levied on 
taxable property in the 2025 Pines Housing Urban Renewal Area, pursuant to Section 403.19 of the 
Coe of Iowa, be placed on its final passage for adoption pursuant to Iowa Code Section 380.3 and to 
authorize the Mayor to sign the Ordinance. The changes will be effective upon the ordinance summary 
being published in the newspaper. 
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ORDINANCE NO.  2025- 
 

An Ordinance Providing for the Division of Taxes Levied on Taxable 

Property in the 2025 Pines Housing Urban Renewal Area, Pursuant to 

Section 403.19 of the Code of Iowa 

BE IT ENACTED by the members of the City Council of the City of 

Independence, Iowa: 

Section 1. Purpose.  The purpose of this ordinance is to provide for the 

division of taxes levied on the taxable property in the 2025 Pines Housing Urban 

Renewal Area, each year by and for the benefit of the state, city, county, school districts 

or other taxing districts after the effective date of this ordinance in order to create a 

special fund to pay the principal of and interest on loans, moneys advanced to or 

indebtedness, including bonds proposed to be issued by the City to finance projects in 

such area. 

Section 2. Definitions.  For use within this ordinance the following terms 

shall have the following meanings: 

“City” shall mean the City of Independence, Iowa. 

“County” shall mean Buchanan County, Iowa. 

“Urban Renewal Area” shall mean the taxable real property situated in 2025 Pines 

Housing Urban Renewal Area, the boundaries of which are set out below, such property 

having been identified in the Urban Renewal Plan approved by the City Council by 

resolution adopted on April 28, 2025: 

Beginning at the SE corner of Lot 5, Hummingbird Court at the Pines, 

Second Addition to the City of Independence, Buchanan County, Iowa; 

thence along the East line of said Hummingbird Court at the Pines, Second 

Addition, N00°43’24”W, 45.49 feet; thence continuing along said East 

line N00°25’10”W, 269.98 feet to the SW corner of Lot 6, Goldfinch 

Court at the Pines, First Addition; thence along the southerly line of said 

Goldfinch Court at the Pines, First Addition, N61°11’21”E, 736.70 feet; 

thence N65°25’41”E, 88.35 feet to the SW corner of Lot 4, Cardinal Court 

at the Pines; thence along the southerly boundary of Cardinal Court at the 

Pines N81°16’41”E, 193.75 feet; thence N89°50’03”E, 263.16 feet to the 

west right-of-way line of 6th Avenue Southwest; thence along said west 

right-of-way line S00°09’57”E, 277.74 feet to the Northeast corner of 

Tract A of the Pines First Addition; thence along the northerly line of said 

Pines First Addition S89°50’08’W, 251.57 feet; thence S61°22’57”W, 

936.33 feet to the NE corner of Lot 1 of the Pines Second Addition; thence 

S75°25’08”W, 41.49 feet; thence N89°59’47”W, 65.11 feet to the point of 

beginning. Described land contains 9.12 acres and is subject to easements 

and restrictions of record. 

 

Section 3. Provisions for Division of Taxes Levied on Taxable Property in the 

Urban Renewal Area.  After the effective date of this ordinance, the taxes levied on the 

taxable property in the Urban Renewal Area each year by and for the benefit of the State 

of Iowa, the City, the County and any school district or other taxing district in which the 

Urban Renewal Area is located, shall be divided as follows: 

(a) that portion of the taxes which would be produced by the rate at which the 

tax is levied each year by or for each of the taxing districts upon the total sum of the 

assessed value of the taxable property in the Urban Renewal Area, as shown on the 
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assessment roll as of January 1 of the calendar year preceding the first calendar year in 

which the City certifies to the County Auditor the amount of loans, advances, 

indebtedness, or bonds payable from the special fund referred to in paragraph (b) below, 

shall be allocated to and when collected be paid into the fund for the respective taxing 

district as taxes by or for said taxing district into which all other property taxes are paid.  

For the purpose of allocating taxes levied by or for any taxing district which did not 

include the territory in the Urban Renewal Area on the effective date of this ordinance, 

but to which the territory has been annexed or otherwise included after the effective date, 

the assessment roll applicable to property in the annexed territory as of January 1 of the 

calendar year preceding the effective date of the ordinance which amends the plan for the 

Urban Renewal Area to include the annexed area, shall be used in determining the 

assessed valuation of the taxable property in the annexed area. 

(b) that portion of the taxes each year in excess of such amounts shall be 

allocated to and when collected be paid into a special fund of the City to pay the principal 

of and interest on loans, moneys advanced to or indebtedness, whether funded, refunded, 

assumed or otherwise, including bonds issued under the authority of Section 403.9(1), of 

the Code of Iowa, incurred by the City to finance or refinance, in whole or in part, 

projects in the Urban Renewal Area, and to provide assistance for low and moderate-

income family housing as provided in Section 403.22, except that taxes for the regular 

and voter-approved physical plant and equipment levy of a school district imposed 

pursuant to Section 298.2 of the Code of Iowa, taxes for the instructional support levy 

program of a school district imposed pursuant to Section 257.19 of the Code of Iowa, and 

taxes for the payment of bonds and interest of each taxing district shall be collected 

against all taxable property within the taxing district without limitation by the provisions 

of this ordinance.  Unless and until the total assessed valuation of the taxable property in 

the Urban Renewal Area exceeds the total assessed value of the taxable property in such 

area as shown by the assessment roll referred to in subsection (a) of this section, all of the 

taxes levied and collected upon the taxable property in the Urban Renewal Area shall be 

paid into the funds for the respective taxing districts as taxes by or for said taxing districts 

in the same manner as all other property taxes.  When such loans, advances, 

indebtedness, and bonds, if any, and interest thereon, have been paid, all money thereafter 

received from taxes upon the taxable property in the Urban Renewal Area shall be paid 

into the funds for the respective taxing districts in the same manner as taxes on all other 

property. 

(c) the portion of taxes mentioned in subsection (b) of this section and the 

special fund into which that portion shall be paid may be irrevocably pledged by the City 

for the payment of the principal and interest on loans, advances, bonds issued under the 

authority of Section 403.9(1) of the Code of Iowa, or indebtedness incurred by the City to 

finance or refinance in whole or in part projects in the Urban Renewal Area. 

(d) as used in this section, the word “taxes” includes, but is not limited to, all 

levies on an ad valorem basis upon land or real property. 

Section 4. Repealer.  All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed. 

Section 5. Saving Clause.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 

validity of the ordinance as a whole or any section, provision or part thereof not adjudged 

invalid or unconstitutional. 

Section 6. Effective Date.  This ordinance shall be effective after its final 

passage, approval and publication as provided by law. 

PASSED AND APPROVED by the City Council of Independence, Iowa, on this _______ day 

of _____________ 2025. 

168

Item #15.



 

 

 

 

        

     Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  

 

First Reading: _________ 

Second Reading: _________ 

Third Reading: _________ 

 

I certify that the foregoing was published as Ordinance No. 2025-______ on the __________day 

of _______________ 2025.  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Resolution Setting a Date of Meeting at which it is Proposed to Approve a 
Development Agreement with Steve Gee Construction, Inc., Including 
Annual Appropriation Tax Increment Payments 

 

BACKGROUND: 

Steve Gee has requested and submitted an application for Tax Increment Financing (TIF) for the 
residential project he is doing between Juniper Dr. and Spruce Dr., west of 6th Ave. SW.  

The attached resolution only sets the public hearing, but it also references the Development Agreement 
and shows a not-to-exceed amount of $760,000, which is the maximum that the Developer could be 
eligible for. Additionally, it includes an Economic Development Forgivable Loan in an amount not to 
exceed $530,000. This aligns with past TIF agreements done for residential development. 

DISCUSSION: 

This is another step in working through the process for the TIF district. This item sets the public hearing 
for the proposal to approve the development agreement with Steve Gee Construction, Inc. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by working 
through the process to assist with a housing development for residents of the City. 

FINANCIAL CONSIDERATION: 

Costs related to this work will be allocated back to the TIF project. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution that sets a public 
hearing on May 27, 2025, at 5:00 pm for the proposal to approve a development agreement with Steve 
Gee Construction, Inc., including annual appropriation tax increment payments. 
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RESOLUTION NO. 2025- 

 

Resolution Setting a Date of Meeting at which it is Proposed to Approve 

a Development Agreement with Steve Gee Construction, Inc., Including 

Annual Appropriation Tax Increment Payments 

WHEREAS, the City of Independence, Iowa (the “City”), pursuant to and in strict 

compliance with all laws applicable to the City, and in particular the provisions of 

Chapter 403 of the Code of Iowa, has adopted an Urban Renewal Plan for the 2025 Pines 

Housing Urban Renewal Area (the “Urban Renewal Area”); and 

WHEREAS, this City Council has adopted an ordinance providing for the division 

of taxes levied on taxable property in the Urban Renewal Area pursuant to Section 403.19 of 

the Code of Iowa and establishing the fund referred to in Subsection 2 of Section 403.19 of 

the Code of Iowa, which fund and the portion of taxes referred to in that subsection may be 

irrevocably pledged by the City for the payment of the principal of and interest on 

indebtedness incurred under the authority of Section 403.9 of the Code of Iowa to finance or 

refinance in whole or in part projects in the Urban Renewal Area; and 

WHEREAS, the City proposes to enter into a certain development agreement (the 

“Development Agreement”) with Steve Gee Construction, Inc. (the “Developer”) in 

connection with the construction by the Developer of public infrastructure necessary for the 

development of a residential subdivision in the Urban Renewal Area; and  

WHEREAS, under the Development Agreement the City would provide financial 

incentives to the Developer in the form of (i) annual appropriation incremental property tax 

payments in an amount not to exceed $760,000 under the authority of Section 403.9(1) of the 

Code of Iowa; and (ii) an economic development forgivable loan in an amount not to exceed 

$530,000; and 

WHEREAS, it is necessary to set a date for a public hearing on the Development 

Agreement, pursuant to Section 403.9 of the Code of Iowa; 

NOW THEREFORE, IT IS RESOLVED by the City Council of the City of 

Independence, Iowa, as follows: 

Section 1. This City Council shall meet on May 27, 2025, at 5:00 p.m., at the 

City Hall, in Independence, Iowa, at which time and place proceedings will be instituted and 

action taken to approve the Development Agreement. 

Section 2. The City Clerk is hereby directed to give notice of the proposed 

action, the time when and place where said meeting will be held, by publication at least once 

not less than four days and not more than twenty days before the date of said meeting in a 

legal newspaper of general circulation in the City.  Said notice shall be in substantially the 

following form: 
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NOTICE OF MEETING FOR APPROVAL OF DEVELOPMENT AGREEMENT 

WITH STEVE GEE CONSTRUCTION, INC. AND AUTHORIZATION OF ANNUAL 

APPROPRIATION TAX INCREMENT PAYMENTS 

The City Council of the City of Independence, Iowa, will meet at the City Hall, on 

May 27, 2025, at 5:00 p.m., at which time and place proceedings will be instituted and action 

taken to approve a Development Agreement between the City and Steve Gee Construction, 

Inc. (the “Developer”), in connection with the construction by the Developer of public 

infrastructure necessary for the development of a residential subdivision in the 2025 Pines 

Housing Urban Renewal Area, which Agreement provides for certain financial incentives in 

the form of (i) incremental property tax payments (the “Payments”) to the Developer in a 

total amount not exceeding $900,000 as authorized by Section 403.9 of the Code of Iowa; 

and (ii) an economic development forgivable loan in an amount not to exceed $530,000. 

The commitment of the City to make the Payments to the Developer under the 

Development Agreement will not be a general obligation of the City, but such Payments will 

be payable solely and only from incremental property tax revenues generated within the 2025 

Pines Housing Urban Renewal Area. Some or all of the Payments under the Development 

Agreement may be made subject to annual appropriation by the City Council. 

At the meeting, the City Council will receive oral or written objections from any 

resident or property owner of the City. Thereafter, the Council may, at the meeting or at an 

adjournment thereof, take additional action to approve the Development Agreement or may 

abandon the proposal. 

This notice is given by order of the City Council of Independence, Iowa, in 

accordance with Section 403.9 of the Code of Iowa. 

Susi Lampe 

City Clerk 

 Section 3. All resolutions or parts of resolutions in conflict herewith are 

hereby repealed. 

Section 4. This resolution shall be in full force and effect immediately upon its 

adoption and approval, as provided by law. 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 28th day of April 2025. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

Resolution No. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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801 Grand Avenue | Suite 4100 | Des Moines, IA | 50309-2790 | T 515.283.1000 | dorsey.com 
4932-2028-2936\2 

April 24, 2025 

Via Email 

Matthew Schmitz 

City Manager /City Hall 

Independence, Iowa  

Re: Development Agreement (Steve Gee Construction, Inc.) 

Our File No. 419440-111 

Dear Matthew: 

Attached please find proceedings to enable the City Council to act on April 28, 2025 to set 

May 27, 2025 as the date for a public hearing on the proposed Development Agreement with Steve 

Gee Construction, Inc., including the proposal for tax increment payments. 

The notice of public hearing on the Agreement must be published once, not less than 

four (4) and not more than twenty (20) days prior to the City Council meeting at which the hearing 

will be held.  The last date on which the notice can effectively be published is May 23, 2025.  

Please print an extra copy of the notice for delivery to the newspaper.  Please insert the time and 

place of the hearing in both the resolution and the notice and email a copy of the published notice 

to wingfield.nathaniel@dorsey.com. 

We will prepare and forward to you in time for the May 27, 2025 meeting the necessary 

proceedings to approve the Agreement. We would appreciate receiving one fully executed copy of 

these proceedings as soon as they are available. 

Please contact John Danos or me if you have questions. 

Kind regards, 

Amy Bjork 

 

Attachments 

 

cc: Susi Lampe 
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 -2- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4932-2028-2936\2 

SET DATE FOR HEARING ON 

DEVELOPMENT AGREEMENT AND 

TAX INCREMENT PAYMENTS 

(STEVE GEE CONSTRUCTION, INC.) 

419440-111  

Independence, Iowa 

April 28, 2025 

A meeting of the City Council of the City of Independence, Iowa, was held at 5:00 p.m., 

on April 28, 2025, at the City Hall, in the City, pursuant to the rules of the Council. 

The Mayor presided and the roll was called, showing members present and absent as 

follows: 

Present:    

Absent:   . 

Council Member _______________________ introduced the resolution next hereinafter 

set out and moved its adoption, seconded by Council Member _______________________; and 

after due consideration thereof by the City Council, the Mayor put the question upon the adoption 

of said resolution, and the roll being called, the following named Council Members voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared said resolution duly adopted, as follows: 
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4932-2028-2936\2 

RESOLUTION NO. 2025-_______ 

Resolution Setting a Date of Meeting at which it is Proposed to Approve a 

Development Agreement with Steve Gee Construction, Inc., Including Annual 

Appropriation Tax Increment Payments 

WHEREAS, the City of Independence, Iowa (the “City”), pursuant to and in strict 

compliance with all laws applicable to the City, and in particular the provisions of Chapter 403 of 

the Code of Iowa, has adopted an Urban Renewal Plan for the 2025 Pines Housing Urban Renewal 

Area (the “Urban Renewal Area”); and 

WHEREAS, this City Council has adopted an ordinance providing for the division of taxes 

levied on taxable property in the Urban Renewal Area pursuant to Section 403.19 of the Code of 

Iowa and establishing the fund referred to in Subsection 2 of Section 403.19 of the Code of Iowa, 

which fund and the portion of taxes referred to in that subsection may be irrevocably pledged by 

the City for the payment of the principal of and interest on indebtedness incurred under the 

authority of Section 403.9 of the Code of Iowa to finance or refinance in whole or in part projects 

in the Urban Renewal Area; and 

WHEREAS, the City proposes to enter into a certain development agreement (the 

“Development Agreement”) with Steve Gee Construction, Inc. (the “Developer”) in connection 

with the construction by the Developer of public infrastructure necessary for the development of 

a residential subdivision in the Urban Renewal Area; and  

WHEREAS, under the Development Agreement the City would provide financial 

incentives to the Developer in the form of (i) annual appropriation incremental property tax 

payments in an amount not to exceed $760,000 under the authority of Section 403.9(1) of the Code 

of Iowa; and (ii) an economic development forgivable loan in an amount not to exceed $530,000; 

and 

WHEREAS, it is necessary to set a date for a public hearing on the Development 

Agreement, pursuant to Section 403.9 of the Code of Iowa; 

NOW THEREFORE, IT IS RESOLVED by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. This City Council shall meet on May 27, 2025, at 5:00 p.m., at the City Hall, 

in Independence, Iowa, at which time and place proceedings will be instituted and action taken to 

approve the Development Agreement. 

Section 2. The City Clerk is hereby directed to give notice of the proposed action, the 

time when and place where said meeting will be held, by publication at least once not less than 

four days and not more than twenty days before the date of said meeting in a legal newspaper of 

general circulation in the City.  Said notice shall be in substantially the following form: 
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4932-2028-2936\2 

NOTICE OF MEETING FOR APPROVAL OF DEVELOPMENT AGREEMENT WITH 

STEVE GEE CONSTRUCTION, INC. AND AUTHORIZATION OF ANNUAL 

APPROPRIATION TAX INCREMENT PAYMENTS 

The City Council of the City of Independence, Iowa, will meet at the City Hall, on May 

27, 2025, at 5:00 p.m., at which time and place proceedings will be instituted and action taken to 

approve a Development Agreement between the City and Steve Gee Construction, Inc. (the 

“Developer”), in connection with the construction by the Developer of public infrastructure 

necessary for the development of a residential subdivision in the 2025 Pines Housing Urban 

Renewal Area, which Agreement provides for certain financial incentives in the form of (i) 

incremental property tax payments (the “Payments”) to the Developer in a total amount not 

exceeding $900,000 as authorized by Section 403.9 of the Code of Iowa; and (ii) an economic 

development forgivable loan in an amount not to exceed $530,000. 

The commitment of the City to make the Payments to the Developer under the 

Development Agreement will not be a general obligation of the City, but such Payments will be 

payable solely and only from incremental property tax revenues generated within the 2025 Pines 

Housing Urban Renewal Area. Some or all of the Payments under the Development Agreement 

may be made subject to annual appropriation by the City Council. 

At the meeting, the City Council will receive oral or written objections from any resident 

or property owner of the City. Thereafter, the Council may, at the meeting or at an adjournment 

thereof, take additional action to approve the Development Agreement or may abandon the 

proposal. 

This notice is given by order of the City Council of Independence, Iowa, in accordance 

with Section 403.9 of the Code of Iowa. 

Susi Lampe 

City Clerk 
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

4932-2028-2936\2 

Section 3. All resolutions or parts of resolutions in conflict herewith are hereby 

repealed. 

Section 4. This resolution shall be in full force and effect immediately upon its 

adoption and approval, as provided by law. 

Passed and approved April 28, 2025. 

  

Mayor 

Attest: 

  

City Clerk 

• • • • 

On motion and vote the meeting adjourned. 

  

Mayor 

Attest: 

  

City Clerk 
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4932-2028-2936\2 

STATE OF IOWA 

BUCHANAN COUNTY  SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, Iowa hereby certify that the 

foregoing is a true and correct copy of the minutes of the Council of the City relating to the 

adoption of a resolution to fix a date of meeting at which it is proposed to take action to approve a 

Development Agreement. 

I do further certify that the notice of hearing, to which the printed slip attached to the 

publisher’s original affidavit hereto attached is a true and complete copy, was published on the 

date and in the newspaper specified in such affidavit, which newspaper has a general circulation 

in the City. 

WITNESS MY HAND this ____ day of ________________, 2025. 

  

City Clerk 

(Attach here the publisher’s original affidavit with clipping of the notice as 

published.) 

(PLEASE NOTE:  Do not sign and date this certificate until you have checked 

a copy of the published notice and have verified that it was published on the 

date indicated in the publisher’s affidavit.) 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Resolution Deleting Property from the Independence Urban Renewal 
Area 

 

BACKGROUND: 

Jeff and Jill Steigleman have requested and submitted an application for Tax Increment Financing (TIF) 
for a commercial project they are doing at the Northeast corner of the intersection of 20th Avenue SW 
and Bland Boulevard. 

DISCUSSION: 

This is the first step in working through the process for the TIF district. Because this area was already in 
an Urban Renewal Area, it must be removed and then placed in a new Urban Renewal Area. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by working 
through the process to assist with providing for more storage rentals and another retail shop for residents 
of the City. 

FINANCIAL CONSIDERATION: 

Costs related to this work will be allocated back to the TIF project. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution deleting property 
from the Independence Urban Renewal Area. 
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RESOLUTION NO. 2025- 

 

Resolution Deleting Property from the Independence Urban Renewal Area 

 

WHEREAS, the City of Independence, Iowa (the “City”), has previously established the 

Independence Urban Renewal Area (the “Urban Renewal Area”) and adopted an urban renewal plan (the 

“Plan”) for the governance of projects and initiatives to be undertaken therein; and 

WHEREAS, the City Council now desires to decrease the size of the Urban Renewal Area by 

deleting certain property (the “Property”) from the Urban Renewal Area, as set out on Exhibit A hereto;  

and 

NOW, THEREFORE, Be It Resolved by the City Council of Independence, Iowa, as follows: 

Section 1. The Property as described on Exhibit A hereto is hereby deleted from the Urban 

Renewal Area. 

Section 2. All resolutions or parts of resolutions in conflict herewith are hereby repealed, to 

the extent of such conflict. 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 28th day of April 2025. 

 

Record of Voting:   

 

Ayes:  

 

Nays:  

 

Absent:    

 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025.   

 

 

 

    

  Brad Bleichner, Mayor of the City of Independence, IA 

 

 

ATTEST: 

 

 

   

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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EXHIBIT A 

Legal Description of 

Property Deleted from the 

Independence Urban Renewal Area 

April 28, 2025 

 

Lot 3 and Lot 4 Greenview Commercial Addition, City of Independence, 

Buchanan, Iowa. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: An Ordinance Deleting Property from the Tax Increment Financing 
District for the Independence Urban Renewal Area of the City of 
Independence, Iowa, Pursuant to Section 403.19 of the Code of Iowa 

 

BACKGROUND: 

Jeff and Jill Steigleman have requested and submitted an application for Tax Increment Financing (TIF) 
for a commercial project they are doing at the Northeast corner of the intersection of 20th Avenue SW 
and Bland Boulevard. 

DISCUSSION: 

This is the second step in working through the process for the TIF district. Because this area was already 
in a TIF district, it must be removed and then placed in a new district to restart the timing for the TIF 
process. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by working 
through the process to assist with providing for more storage rentals and another retail shop for residents 
of the City. 

FINANCIAL CONSIDERATION: 

Costs related to this work will be allocated back to the TIF project. 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance deleting property from the Tax 
Increment Financing District for the Independence Urban Renewal Area of the City of Independence, 
Iowa, Pursuant to Section 403.19 of the Code of Iowa. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. 

 

Staff recommends a motion to have this ordinance, which deletes property from the Tax Increment 
Financing District for the Independence Urban Renewal Area of the City of Independence, Iowa, 
Pursuant to Section 403.19 of the Code of Iowa, be placed on its final passage for adoption pursuant to 
Iowa Code Section 380.3 and to authorize the Mayor to sign the Ordinance. The changes will be 
effective upon the ordinance summary being published in the newspaper. 
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ORDINANCE NO.  2025- 
 

An Ordinance Deleting Property from the Tax Increment Financing 

District for the Independence Urban Renewal Area of the City of 

Independence, Iowa, Pursuant to Section 403.19 of the Code of Iowa 

WHEREAS, the City Council of the City of Independence, Iowa (the “City”) 

previously enacted certain ordinances providing for the division of taxes levied on 

taxable property in the Independence Urban Renewal Area pursuant to Section 403.19 of 

the Code of Iowa; and 

WHEREAS, pursuant to said ordinances, a portion of the Independence Urban 

Renewal Area in the City of Independence was designated a “tax increment district”; and 

WHEREAS, the City Council now desires to decrease the size of the “tax 

increment district” by deleting certain property; 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. Purpose.  The purpose of this ordinance is to delete certain 

property from the tax increment financing district for the Independence Urban Renewal 

Area. 

Section 2. Definitions.  For use within this ordinance the following terms 

shall have the following meanings: 

“Deleted Property” shall mean certain real property situated in the City of 

Independence, Buchanan County, State of Iowa more particularly described as follows: 

Lot 3 and Lot 4 Greenview Commercial Addition, City of Independence, 

Buchanan, Iowa. 

 

Section 3. The Deleted Property is hereby removed from the tax increment 

financing district for the Independence Urban Renewal Area.  No division of property tax 

revenues as provided under Section 403.19 of the Code of Iowa shall be done with 

respect to the Deleted Property without further action by the City Council. 

 

Section 4. Repealer.  All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed. 

Section 5. Saving Clause.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 

validity of the ordinance as a whole or any section, provision or part thereof not adjudged 

invalid or unconstitutional. 
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Section 6. Effective Date.  This ordinance shall be effective after its final 

passage, approval and publication as provided by law. 

PASSED AND APPROVED by the City Council of Independence, Iowa, on this __________ 

day of ____________ 2025. 

 

 

        

     Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  

 

First Reading: __________ 

Second Reading: __________ 

Third Reading: __________ 

 

I certify that the foregoing was published as Ordinance No. 2025-_______ on the __________day 

of _______________ 2025.  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  
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801 Grand Avenue | Suite 4100 | Des Moines, IA | 50309-2790 | T 515.283.1000 | F 515.283.1060 | dorsey.com 

 

 

April 24, 2025 

Via Email  

Matthew Schmitz 

City Manager/City Hall 

Independence, IA 

 

Re: Independence Urban Renewal Area Property Deletion 

Our File No. 419440-112 

Dear Matthew: 

Attached please find proceedings for the April 28th City Council meeting in connection 

with the deletion of property from the Independence Urban Renewal Area.   

The first set of proceedings covers the adoption of a resolution deleting property from the 

Independence Urban Renewal Area. 

The second set of proceedings covers the adoption of an ordinance deleting property from 

the TIF District for the Independence Urban Renewal Area.  We have prepared the proceedings on 

the presumption that the City Council will waive the statutory requirement that an ordinance be 

considered at two meetings prior to the meeting at which it is finally adopted.  This waiver 

requires the affirmative vote of not less than six of the seven City Council members.  If the 

Council does not choose to follow this procedure, we will provide substitute proceedings covering 

the separate considerations of the ordinance.  This ordinance may be adopted immediately after 

the amended urban renewal plan has been approved by resolution. 

Once the ordinance has been finally adopted, it must be published, and a copy must be filed 

with the County Auditor of Buchanan County.  Please print extra copies of the ordinance for 

publication and filing. Certificates are included in the proceedings to attest to each of those acts. 

We will appreciate receiving executed copies of these proceedings as soon as they are 

available.  Please call John Danos or me if you have any questions. 

Kind regards, 

 

 

       Amy Bjork 

Attachments 

cc: Susi Lampe 
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DELETING PROPERTY FROM URBAN 

RENEWAL AREA 

419440-112 

Independence, Iowa 

April 28, 2025 

The City Council of the City of Independence, Iowa, met on April 28, 2025, at 5:00 p.m. 

at the City Hall, in Independence, Iowa, for the purpose of deleting property from the Independence 

Urban Renewal Area.   

The Mayor presided and the roll being called, the following members of the Council were 

present and absent: 

Present:    

Absent:   . 

Council Member _______________________ moved the adoption of the following 

resolution entitled “Resolution Deleting Property from the Independence Urban Renewal Area,” 

and the motion was seconded by Council Member ________________.  Following due 

consideration, the Mayor put the question on the motion and the roll being called, the following 

named Council Members voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared the resolution duly adopted, as follows: 
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RESOLUTION NO. 2025-_____ 

Resolution Deleting Property from the Independence Urban Renewal Area 

WHEREAS, the City of Independence, Iowa (the “City”), has previously established the 

Independence Urban Renewal Area (the “Urban Renewal Area”) and adopted an urban renewal 

plan (the “Plan”) for the governance of projects and initiatives to be undertaken therein; and 

WHEREAS, the City Council now desires to decrease the size of the Urban Renewal Area 

by deleting certain property (the “Property”) from the Urban Renewal Area, as set out on Exhibit A 

hereto;  and 

NOW, THEREFORE, Be It Resolved by the City Council of Independence, Iowa, as 

follows: 

Section 1. The Property as described on Exhibit A hereto is hereby deleted from the 

Urban Renewal Area. 

Section 2. All resolutions or parts of resolutions in conflict herewith are hereby 

repealed, to the extent of such conflict. 

Passed and approved April 28, 2025. 

  

Mayor 

Attest: 

  

City Clerk 
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EXHIBIT A 

Legal Description of 

Property Deleted from the 

Independence Urban Renewal Area 

April 28, 2025 

Lot 3 and Lot 4 Greenview Commercial Addition, City of Independence, 

Buchanan, Iowa. 
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MINUTES PROVIDING FOR PASSAGE 

OF AN ORDINANCE DELETING 

PROPERTY FROM A TAX INCREMENT 

FINANCING DISTRICT FOR THE 

INDEPENDENCE URBAN RENEWAL 

AREA 

419440-112 

Independence, Iowa 

April 28, 2025 

The City Council of the City of Independence, Iowa, met on April 28, 2025, at 5:00 p.m. 

at the City Hall, in Independence, Iowa. 

   

The Mayor presided and the roll was called showing members present and absent, as 

follows: 

Present:    

Absent:   . 

Council Member _____________________ introduced an ordinance entitled “Ordinance 

No. 2025-________.  An Ordinance Deleting Property From the Tax Increment Financing District 

for the Independence Urban Renewal Area of the City of Independence, Iowa, Pursuant to 

Section 403.19 of the Code of Iowa.” 

It was moved by Council Member ______________________ and seconded by Council 

Member _______________________ that the ordinance be given its first consideration and that it 

be adopted.  The Mayor put the question on the motion and the roll being called, the following 

named Council Members voted: 

Ayes:    

Nays:   . 

Whereupon, the Mayor declared the motion duly carried and declared that the ordinance 

had been given its initial consideration. 
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It was moved by Council Member _______________________ and seconded by Council 

Member _______________________ that the statutory rule requiring an ordinance to be 

considered and voted on for passage at two Council meetings prior to the meeting at which it is to 

be finally passed be suspended.  The Mayor put the question on the motion and the roll being 

called, the following named Council Members voted: 

Ayes:      

Nays:   . 

Whereupon, the Mayor declared the motion duly carried. 

It was moved by Council Member _______________________ and seconded by Council 

Member _______________________ that the ordinance entitled “Ordinance No. 2025-________.  

An Ordinance Deleting Property from the Tax Increment Financing District for the Independence 

Urban Renewal Area of the City of Independence, Iowa, Pursuant to Section 403.19 of the Code 

of Iowa,” now be put upon its final consideration and adoption.  The Mayor put the question on 

the final consideration and adoption of the ordinance and the roll being called, the following named 

Council Members voted: 

Ayes:      

Nays:    . 

Whereupon, the Mayor declared the motion duly carried and the ordinance duly adopted, 

as follows: 
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ORDINANCE NO. 2025-_______ 

An Ordinance Deleting Property from the Tax Increment Financing District for the 

Independence Urban Renewal Area of the City of Independence, Iowa, Pursuant to 

Section 403.19 of the Code of Iowa 

WHEREAS, the City Council of the City of Independence, Iowa (the “City”) previously 

enacted certain ordinances providing for the division of taxes levied on taxable property in the 

Independence Urban Renewal Area pursuant to Section 403.19 of the Code of Iowa; and 

WHEREAS, pursuant to said ordinances, a portion of the Independence Urban Renewal 

Area in the City of Independence was designated a “tax increment district”; and 

WHEREAS, the City Council now desires to decrease the size of the “tax increment 

district” by deleting certain property; 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. Purpose.  The purpose of this ordinance is to delete certain property from 

the tax increment financing district for the Independence Urban Renewal Area. 

Section 2. Definitions.  For use within this ordinance the following terms shall have 

the following meanings: 

“Deleted Property” shall mean certain real property situated in the City of Independence, 

Buchanan County, State of Iowa more particularly described as follows: 

Lot 3 and Lot 4 Greenview Commercial Addition, City of Independence, 

Buchanan, Iowa. 

 

Section 3. The Deleted Property is hereby removed from the tax increment financing 

district for the Independence Urban Renewal Area.  No division of property tax revenues as 

provided under Section 403.19 of the Code of Iowa shall be done with respect to the Deleted 

Property without further action by the City Council. 

 

Section 4. Repealer.  All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed. 

Section 5. Saving Clause.  If any section, provision, or part of this ordinance shall be 

adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 
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Section 6. Effective Date.  This ordinance shall be effective after its final passage, 

approval and publication as provided by law. 

Passed and approved by the City Council of the City of Independence, Iowa, on April 28, 

2025. 

  

Mayor 

Attest: 

  

City Clerk 

• • • • • 

There being no further business to come before the meeting, it was upon motion adjourned. 

  

Mayor 

Attest: 

  

City Clerk 
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STATE OF IOWA 

BUCHANAN COUNTY   SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, Iowa do hereby certify that the 

attached is a true, correct and complete copy of all the records of the Council of the City relating 

to the adoption of an ordinance entitled “Ordinance No. 2025-__________.  An Ordinance 

Deleting Property from the Tax Increment Financing District for the Independence Urban Renewal 

Area of the City of Independence, Iowa, Pursuant to Section 403.19 of the Code of Iowa.” 

WITNESS MY HAND this _____ day of ______________________, 2025. 

  

City Clerk 
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STATE OF IOWA 

     SS: 

BUCHANAN COUNTY 

I, the undersigned, County Auditor of Buchanan County, in the State of Iowa, do hereby 

certify that on the ______ day of ______________________, 2025, the City Clerk of the City of 

Independence, Iowa, filed in my office a copy of an ordinance of the City shown to have been 

adopted by the Council and approved by the Mayor thereof on April 28, 2025, entitled:  “Ordinance 

No. 2025-_______.  An Ordinance Deleting Property from the Tax Increment Financing District 

for the Independence Urban Renewal Area of the City of Independence, Iowa, Pursuant to Section 

403.19 of the Code of Iowa,” and that I have duly placed a copy of the ordinance on file in my 

records. 

WITNESS MY HAND this ______ day of ______________________, 2025. 

  

County Auditor 
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STATE OF IOWA 

BUCHANAN COUNTY  SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, do hereby certify that I caused 

to be published “Ordinance No. 2025-_______.  An Ordinance Deleting Property from the Tax 

Increment Financing District for the Independence Urban Renewal Area of the City of 

Independence, Iowa, Pursuant to Section 403.19 of the Code of Iowa,” of which the printed slip 

attached to the publisher’s original affidavit hereto attached is a true and complete copy, on the 

date and in the newspaper specified in such affidavit, and that such newspaper has a general 

circulation in said City. 

WITNESS MY HAND this _____ day of ______________________, 2025. 

  

City Clerk 

(Attach hereto publisher’s affidavit of publication with clipping of ordinance 

as published.) 

(PLEASE NOTE:  Do not sign and date this certificate until you have checked 

a copy of the published ordinance and have verified that it was published on 

the date indicated in the publisher’s affidavit.) 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Change Order #1 for the Independence Airport Runway & Taxiway 
Lighting Project 

 

BACKGROUND: 

Change Order #1 for the Independence Airport Runway and Taxiway Edge Lighting Project has been 
submitted by Bolton & Menk, Inc. This change order reconciles the quantities from “as-bid” to “as-built.” 

DISCUSSION: 

Bolton & Menk, Inc. reviewed the item and recommended that it be approved. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps to achieve that vision by 
continuing to ensure that equipment at the Airport is functional and modern. 

FINANCIAL CONSIDERATION: 

This will result in an overall contract increase of $3,746.70. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the City Manager to sign Change Order #1 for the 
Independence Airport Runway and Taxiway Edge Lighting Project with an increase of $3,746.70 to the 
contract amount. 
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1

Previous Bid / 

C. O. Quantity Unit Unit Price

Previous Bid / 

Chg. Order Cost

Final 

Quantity Final Cost

Quantity 

Change Cost Change

BASE BID  

1 . 1 LS $ 40,130.00    $ 40,130.00             1.00 $ 40,130.00             0.00 $ -                                 

2 . 1 LS $ 12,000.00    $ 12,000.00             1.00 $ 12,000.00             0.00 $ -                                 

3 . 1 LS $ 5,900.00      $ 5,900.00                1.00 $ 5,900.00                0.00 $ -                                 

4 . 10250 LF $ 1.50              $ 15,375.00             10,759.00 $ 16,138.50             509.00 $ 763.50                           

5 . 26700 LF $ 1.00              $ 26,700.00             26,064.00 $ 26,064.00             (636.00) $ (636.00)                         

6 . 10250 LF $ 1.40              $ 14,350.00             11,120.00 $ 15,568.00             870.00 $ 1,218.00                       

7 . 10250 LF $ 2.76              $ 28,290.00             11,120.00 $ 30,691.20             870.00 $ 2,401.20                       

8 . 45 EA $ 480.00          $ 21,600.00             45.00 $ 21,600.00             0.00 $ -                                 

9 . 10 EA $ 1,064.00      $ 10,640.00             10.00 $ 10,640.00             0.00 $ -                                 

10 . 16 EA $ 520.00          $ 8,320.00                16.00 $ 8,320.00                0.00 $ -                                 

11 . 108 EA $ 373.00          $ 40,284.00             108.00 $ 40,284.00             0.00 $ -                                 

12 . 54 EA $ 1,043.00      $ 56,322.00             54.00 $ 56,322.00             0.00 $ -                                 

13 . 2 EA $ 4,152.00      $ 8,304.00                2.00 $ 8,304.00                0.00 $ -                                 

14 . 2 EA $ 4,803.00      $ 9,606.00                2.00 $ 9,606.00                0.00 $ -                                 

15 . 1 LS $ 5,868.00      $ 5,868.00                1.00 $ 5,868.00                0.00 $ -                                 

16 . 1 LS $ 29,200.00    $ 29,200.00             1.00 $ 29,200.00             0.00 $ -                                 

TOTAL - BASE BID $ 332,889.00        $ 336,635.70        $ 3,746.70                  

BID ALTERNATE "A"

A1 . 240 LF $ 1.75              $ 420.00                   240.00 $ 420.00                   0.00 $ -                                 

A2 . 480 LF $ 1.80              $ 864.00                   480.00 $ 864.00                   0.00 $ -                                 

A3 . 240 LF $ 4.50              $ 1,080.00                240.00 $ 1,080.00                0.00 $ -                                 

A4 . 240 LF $ 4.20              $ 1,008.00                240.00 $ 1,008.00                0.00 $ -                                 

A5 . 3 EA $ 4,792.00      $ 14,376.00             3.00 $ 14,376.00             0.00 $ -                                 

TOTAL - BID ALTERNATE "A" $ 17,748.00          $ 17,748.00          $ -                            
-                          -                          

DescriptionItem No.

 SPARE PARTS

L-858 (L) GUIDANCE SIGN, SIZE 1, STYLE 2, DOUBLE FACE

L-858 (L) GUIDANCE SIGN, SIZE 1, STYLE 2, SINGLE FACE

TRENCHING

L-861 SE (L) MIRL, 24 TALL, BASE MOUNTED RUNWAY THRESHOLD LIGHT ON EXISTING BASE

L-861 (L) MIRL, 24 TALL, BASE MOUNTED RUNWAY EDGE LIGHT ON NEW BASE

TRAFFIC CONTROL

CONSTRUCTION SURVEY

NON-ENCASED 2" PVC/HDPE CONDUIT

NO. 6  AWG, SOLID, BARE COPPER COUNTERPOISE WIRE, INSTALLED IN TRENCH OR ABOVE THE 

DUCT BANK OR CONDUIT, INCLUDING CONNECTIONS/TERMINATIONS 

NO. 8 AWG 5 KV, L-824, TYPE C CABLE, INSTALLED IN TRENCH, DUCT BANK OR CONDUIT 

MOBILIZATION

L-861 (L) MIRL, 24 TALL, BASE MOUNTED RUNWAY EDGE LIGHT ON EXISTING BASE

Reconciliation of Final Quantities

Independence Municipal Airport - Install Runway and Taxiway Edge Lighting

Change Order No. 

FAA AIP: 3-19-0045-023-2023

IDOT Project No. N/A

ENGINEER'S PROJECT NO.: 0T5.128789.000

L-861 T (L) MITL, 24 TALL, BASE MOUNTED TAXIWAY EDGE LIGHT ON NEW BASE

L-861 T (L) MITL, 24 TALL, BASE MOUNTED TAXIWAY EDGE LIGHT ON EXISTING BASE

NO. 8 AWG 5 KV, L-824, TYPE C CABLE, INSTALLED IN TRENCH, DUCT BANK OR CONDUIT 

NO. 6  AWG, SOLID, BARE COPPER COUNTERPOISE WIRE, INSTALLED IN TRENCH OR ABOVE THE 

DUCT BANK OR CONDUIT, INCLUDING CONNECTIONS/TERMINATIONS 

DEMOLITION AND REMOVAL OF EXISTING EDGE LIGHTING SYSTEM

TRENCHING

L-858 (L) GUIDANCE SIGN, SIZE 1, STYLE 2, DOUBLE FACE

NON-ENCASED 2" PVC/HDPE CONDUIT
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1

Previous Bid / 

C. O. Quantity Unit Unit Price

Previous Bid / 

Chg. Order Cost

Final 

Quantity Final Cost

Quantity 

Change Cost ChangeDescriptionItem No.

Reconciliation of Final Quantities

Independence Municipal Airport - Install Runway and Taxiway Edge Lighting

Change Order No. 

FAA AIP: 3-19-0045-023-2023

IDOT Project No. N/A

ENGINEER'S PROJECT NO.: 0T5.128789.000

BID ALTERNATE "B"

B1 . 300 LF $ 1.50              $ 450.00                   300.00 $ 450.00                   0.00 $ -                                 

B2 . 600 LF $ 8.35              $ 5,010.00                600.00 $ 5,010.00                0.00 $ -                                 

B3 . 300 LF $ 1.79              $ 537.00                   300.00 $ 537.00                   0.00 $ -                                 

B4 . 300 LF $ 3.72              $ 1,116.00                300.00 $ 1,116.00                0.00 $ -                                 

B5 . 2 EA $ 804.00          $ 1,608.00                2.00 $ 1,608.00                0.00 $ -                                 

B6 . 2 EA $ 9,965.00      $ 19,930.00             2.00 $ 19,930.00             0.00 $ -                                 

B7 . 2 EA $ 19,528.00    $ 39,056.00             2.00 $ 39,056.00             0.00 $ -                                 

B8 . 1 LS $ 400.00          $ 400.00                   1.00 $ 400.00                   0.00 $ -                                 

B9 . 1 LS $ 4,800.00      $ 4,800.00                1.00 $ 4,800.00                0.00 $ -                                 

TOTAL - BID ALTERNATE "B" $ 72,907.00          $ 72,907.00          $ -                            

CHANGE ORDER NO. 1 (FINAL)

CO1-1 . N/A $ 3,746.70                  

TOTAL - CHANGE ORDER NO. 1 (FINAL) $ -                     $ -                     $ 3,746.70                  

Reconciled Cost Total for Base Bid, Awarded Bid Alternates, and Approved Change Orders $ 423,544.00     $ 427,290.70     $ 3,746.70               

N/A

DEMOLITION AND REMOVAL OF EXISTING PAPI SYSTEMS

Note: (1)  Parentheses indicate negative change in quantity and cost.

Reconciliation of Final Quantities

Costs Associated with this Item shown in lower right as sum of "Cost Change" column, so not duplicated in columns on this line marked "N/A"

Total of "Cost Change" column

L-849V (L), STYLE C, REIL SYSTEM, INSTALLED ON EXISTING FOUNDATIONS

L-881V (L), STYLE A, CLASS 2, PAPI SYSTEM

REMOVAL OF REILS OFF EXISTING FOUNDATIONS

TRENCHING

NO. 4 AWG 600V, L-824, TYPE C CABLE, INSTALLED IN TRENCH, DUCT BANK OR CONDUIT 

NO. 4 AWG, 600V EQUIPMENT GROUND L-824, TYPE C CABLE, INSTALLED IN DUCT BANK 

NON-ENCASED 2" PVC/HDPE CONDUIT

L-867 ELECTRICAL HANDHOLE, SIZE D, 24" DEEP

128789-Change Order 1 - Final (Quanity Reconciliation).xlsxCO #1 Reconciliation Page 3 of 3 199
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Resolution to accept the work covering the Independence Airport Runway 
& Taxiway Lighting Project 

 

BACKGROUND: 

This is a standard step in any City project process. The work has been substantially completed, and all 
pay requests have been processed. The only remaining item to pay for is the retainage owed to the 
contractor. Upon approval of the resolution, this will start the thirty-day clock of when the retainage can 
be released per Iowa Code Chapter 573. The retainage invoice will be submitted for Council approval 
at the June 9, 2025, meeting. 

DISCUSSION: 

Since this is a procedural step, no discussion is necessary. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps to achieve that vision by 
continuing to ensure that equipment at the Airport is functional and modern. 

FINANCIAL CONSIDERATION: 

This is part of the budgeted project cost. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the resolution that accepts the 
work covering the Independence Airport Runway and Taxiway Lighting Project. 
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Independence Municipal Airport PROJECT COMPLETION 

  Install Runway and Taxiway Edge Lighting – 0T5.128789.000       

ENGINEER’S STATEMENT OF PROJECT COMPLETION 

To:  City of Independence, Iowa  Date:  4/18/2025  

  Independence Municipal Airport  Project:  Install Runway and Taxiway Edge Lighting 

  331 1st Street East    Independence Municipal Airport (IIB) 

  Independence, IA 50644    BMI Project Number:  0T5.128789.000    

    

         

The project was considered substantially complete as of October 24, 2024.  A formal final inspection of 

the above-referenced project was completed on December 11, 2024.  The Project Manager and Airport 

Manager inspected the project. Thereafter, a punch list was developed and forwarded to attendees and 

the Contractor.  All items on the punch list have now been completed.   

Therefore, Bolton & Menk recommends the City of Independence formally accept the project as 

Complete.  A final change order reconciling quantities and establishing the exact final construction cost 

has been completed. The final construction cost is Four Hundred Twenty-Seven Thousand Two Hundred 

Ninety and 70/100 dollars ($427,290.70), which is slightly above the original contract value of Four 

Hundred Twenty-Three Thousand Five Hundred Forty-Four and 00/100 dollars ($423,544.00).   

Following acceptance of Project Completion, after the required 30-day waiting period has passed, we 

recommend final acceptance of the project and release of retainage on the project.  At that time, the 

project warranty period will also begin.   

       Bolton & Menk, Inc. 

       BY:       4/18/2025  

        Carl L. Byers, P.E. Date 

 

         TITLE:   Aviation Project Manager    

 

 

ACCEPTANCE OF PROJECT COMPLETION  

The City of Independence, Iowa formally accepts the project noted above as COMPLETE as of April 28, 

2025, this the                 day of                                                , 2025. 

 

 

         BY:          

 

        TITLE:          
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RESOLUTION NO. 2025- 

 

A RESOLUTION ACCEPTING WORK COVERING THE INSTALL 

RUNWAY AND TAXIWAY EDGE LIGHTING AIRPORT 

PROJECT; WITHIN THE CITY OF INDEPENDENCE, BUCHANAN 

COUNTY, IOWA. 

 

WHEREAS, the Project Engineers for the Install Runway and Taxiway Edge Lighting 

Airport Project (the “Project”) in the City of Independence, Iowa (the “City”), have duly filed a 

certificate in accordance with Section 384.58 of the Code of Iowa showing that they have inspected 

the completed work for the Project and that the same has been performed in compliance with the 

terms of the contract and showing the total cost thereof; 

NOW, THEREFORE, It Is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. It is hereby found and determined that the work of constructing the Project has 

been duly and fully completed by the contractor in accordance with the terms of the contract, and the 

same is hereby accepted and approved. 

Section 2. It is hereby found and determined that the total cost of said Project is in the 

total amount of $427,290.70. 

Section 3. Except for the amount being retained by the City pursuant to Chapter 573 of 

the Code of Iowa, which shall be paid to the contractor not less than 30 days after the acceptance of 

the work, the amount due the contractor is hereby ordered paid from available funds from which 

payment for the work may be made. 

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby repealed, 

to the extent of such conflict. 

Section 5. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 28th day of April. 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:   

 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 

 

 

 

    ______________________________________                        

     Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer, City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Independence Premium Foods Development Agreement 

 

BACKGROUND: 

This item was discussed at the April 2, 2025, City Council Work Session. 

During that meeting, Staff advised the Council that the overall project cost had increased from 
$489,376.85 to $542,706.75, an increase of $53,329.90. 

As a reminder, the City is only responsible for the first $300,000 of the overall project cost as the required 
match for the High-Quality Jobs Act Grant that Independence Premium Foods (IPF) received. 

DISCUSSION: 

IPF initially requested a four-year repayment period for its portion of the work. Upon discussion with the 
Council, it was asked that the repayment window be shortened, that an interest rate be added, and 
whether or not a “claw-back” provision could be added for the entire project amount, not just the portion 
that IPF is responsible for. 

Upon discussion with IPF, they have agreed to a three-year repayment cycle (payments each quarter), 
a 4% interest rate on the funds. However, they were not willing to agree to the idea of being responsible 
for the City’s portion as well. The contract has been updated as such and is attached for consideration. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure and Developing and Reviving Independence. 
This item helps achieve that vision by enhancing infrastructure in this area to support not only IPF but 
also the surrounding neighborhood, and by helping to protect an employer’s business from stormwater 
infiltration that could jeopardize their operations. 

FINANCIAL CONSIDERATION: 

Funds for the City’s portion of this work were included in a prior bond issuance, and funds for the 
additional amount that IPF would pay back are within the existing Stormwater Management Utility fund 
balance. 

RECOMMENDATION: 

Staff recommends a motion to approve the Independence Premium Foods Development Agreement and 
to authorize the City Manager to sign the agreement. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Change Order #1 for the Independence Premium Foods Storm Water 
Project 

 

BACKGROUND: 

Change Order #1 for the Independence Premium Foods Storm Water Project has been submitted from 
Crawford Engineering. This change order is a result from the project start date being pushed back and 
material price increases. 

DISCUSSION: 

Crawford Engineering reviewed the item and recommended that it be approved. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by supporting 
the development of Stormwater Infrastructure that will benefit the neighborhood around Independence 
Premium Foods as well as IPF itself. 

FINANCIAL CONSIDERATION: 

This will result in an overall contract increase of $53,329.90 and a new completion date of August 1, 
2025. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the City Manager to sign Change Order #1 for the 
Independence Premium Foods Storm Water Project with an increase of $53,329.90 to the contract 
amount. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Funding Agreement with Heartland Acres Agribition Center 

 

BACKGROUND: 

Third-party requests were discussed at the January 20, 2025, Council Work Session. At this meeting, the 
Council discussed the amount requested and what the City would budget as a Fiscal Year 2026 
expenditure. The agreement in the agenda packet shows the amount requested and the consensus 
amount the Council discussed during the Council Work Session. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by supporting 
local organizations that request funding. 

FINANCIAL CONSIDERATION: 

The council agreed to fund $10,000.00 in Hotel/Motel monies for this request, and that is included in the 
proposed FY2026 Budget. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution that approves the 
funding agreement with Heartland Acres Agribition Center, and for the City Manager and City Clerk to 
sign the funding agreement. 
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RESOLUTION NO. 2025- 

 

RESOLUTION APPROVING THE FUNDING AGREEMENT WITH 

HEARTLAND ACRES AGRIBITION CENTER 

 

WHEREAS, the City Council of the City of Independence, Iowa, received a funding request from 

Heartland Acres Agribition Center and 

WHEREAS, the funds being requested are needed to expand educational programs, enhance the 

event center facilities, and preserve and showcase historical artifacts and documents; and 

WHEREAS, the Heartland Acres Agribition Center stands as a beacon for promoting understanding 

and appreciation for the rich agricultural history; and 

WHEREAS, the City must determine that certain expenditures are considered “for the public good” 

so public funds can be used on them; and 

WHEREAS, the City Council of Independence, Iowa, has agreed to pledge $10,000.00 from funds in 

the Fiscal Year 2026 budget. 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the City Council met on Monday, April 28, 2025, at 5:00 p.m. in City 

Hall and by majority vote adopted a Resolution that approves the funding agreement with Heartland Acres 

Agribition Center. 

 

Resolution No. 2025- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 28th day of April 2025. 

 

Record of Voting: 

 

Ayes:    

 

Nays:  

  

Absent:   

 

Resolution No. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 

 

 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Matt Chesmore – Building Official 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Resolution to approve a preliminary plat for the Pines Third Addition to 
the City of Independence 

 

BACKGROUND: 

Gee Construction is planning to develop a tract of land he owns between Spruce Dr SW and Juniper Dr 
SW in The Pines 3rd Addition. The new street will be named Bluebird Court and connect both 
Hummingbird CT and Juniper via Cedar Drive, with a direct connection to 6th Ave SE. When complete, 
there will be access to The Pines Addition from three points along 6th Avenue SE, which not only 
increases convenience for both vehicle and pedestrian traffic but will also increase emergency services 
accessibility for the entire addition.   

DISCUSSION: 

On April 14, 2025, the City Council approved re-zoning this area from an agricultural district to an R-2 
zoning district, which restricts construction to one—and two-family dwellings only. Once the Preliminary 
Plat of Survey has been approved, the contractor, Gee Construction, will begin construction of the public 
improvements, including the Bluebird CT roadway, public utilities, and grading to accommodate 
stormwater detention.  

On April 23, 2025, the Independence Planning and Zoning Commission recommended that the City 
Council authorize the mayor to sign a resolution approving the Preliminary Plat of Survey for the At the 
Pines Third Addition, provided the plat is amended with the recommendations of a third-party reviewing 
firm and construction adheres to those recommendations.  

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence.  

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this matter other than the staff’s time in preparing the 
resolution. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign a resolution approving the 
Preliminary Plat of Survey at the Pines Third Addition under conditions that the recommendations made 
by the third-party review, Fehr/Grahm, or any approved alternates are made to the plat of survey and 
construction adheres to the plat as amended. 
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RESOLUTION NO. 2025- 

 

RESOLUTION APPROVING A PRELIMINARY PLAT 

FOR THE PINES THIRD ADDITION TO THE CITY OF 

INDEPENDENCE 

 

WHEREAS, Steve Gee has filed a preliminary plat of Pines Third Addition to the City of 

Independence, Buchanan County, Iowa and the Council has considered the same; and  

 

WHEREAS, said preliminary plat has been approved by the Planning & Zoning Commission of the 

City of Independence, Iowa on April 23, 2025; and 

 

WHEREAS, it appears to the Council that said Steve Gee has in all respects complied with City 

Ordinances and the laws of the State of Iowa; and 

 

NOW THEREFORE, BE IT RESOLVED by the City of Independence, Buchanan County, Iowa, 

that the preliminary plat on file designated as Pines Third Addition to the City of Independence, 

Buchanan County, Iowa, which includes the following described real estate to-wit: 

 

Beginning at the SE corner of Lot 5, Hummingbird Court at the Pines, Second Addition to the 

City of Independence, Buchanan County, Iowa; thence along the East line of said Hummingbird 

Court at the Pines, Second Addition, N00°43’24”W, 45.49 feet; thence continuing along said East 

line N00°25’10”W, 269.98 feet to the SW corner of Lot 6, Goldfinch Court at the Pines, First 

Addition; thence along the southerly line of said Goldfinch Court at the Pines, First Addition, 

N61°11’21”E, 736.70 feet; thence N65°25’41”E, 88.35 feet to the SW corner of Lot 4, Cardinal 

Court at the Pines; thence along the southerly boundary of Cardinal Court at the Pines 

N81°16’41”E, 193.75 feet; thence N89°50’03”E, 263.16 feet to the west right-of-way line of 6th 

Avenue Southwest; thence along said west right-of-way line S00°09’57”E, 277.74 feet to the 

Northeast corner of Tract A of the Pines First Addition; thence along the northerly line of said 

Pines First Addition S89°50’08’W, 251.57 feet; thence S61°22’57”W, 936.33 feet to the NE 

corner of Lot 1 of the Pines Second Addition; thence S75°25’08”W, 41.49 feet; thence 

N89°59’47”W, 65.11 feet to the point of beginning. Described land contains 9.12 acres and is 

subject to easements and restructions of record. 
 

is hereby tentatively approved effective for a period of one year at the end of which time final 

approval must have been obtained by the City Council of Independence, Iowa.  Any plat not 

receiving final approval within this period of time shall be void, and the sub-divider shall be required 

to resubmit a new plat for tentative approval subject to all new zoning restrictions and subdivision 

regulations; and 

 

BE IT FURTHER RESOLVED, that the City Clerk is directed to affix her signature to five (5) 

copies of the preliminary plat with the notation of the date the preliminary plat received the Council’s 

tentative approval.  One (1) copy to be returned to the Planning & Zoning Commission and three (3) 

copies shall be returned to the sub-divider. 

 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 28th day of April 2025. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

Resolution No. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 
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ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Matt Chesmore, Building Official 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Preliminary Plat - Berdine See Division within 2 miles 

 

BACKGROUND: 

At the request of the former Berdine See’s immediate family, attorneys for the estate have submitted a 
Plat of Survey, marked as Preliminary in Exhibit A, that removes one parcel and divides the remaining 
parcel into two parts, essentially splitting Ms. See’s land into two equal individual parcels.  

It is important to note that this property is not within the City Limits but does fall within the two-mile zone 
surrounding the City and is therefore subject to review by the Planning & Zoning Commission and the 
City Council.  

The See estate engaged Crawford Engineering to conduct survey work and is the firm of record 
regarding this matter.  

On April 23, 2025, the Planning and Zoning Commission made the recommendation City Council 
authorize the mayor to sign a resolution approving the Preliminary Plat of Survey as submitted. 

DISCUSSION: 

Exhibit A, Plat of Survey, displays one lot to be subdivided into two individual parcels, I and J, 
respectively. For clarity, Exhibit B, the current parcel map shows that there are three parcels that will 
essentially combine into one and then divide into two equal parcels. 

Buchanan County Zoning has been made aware of the request and is awaiting City Council approval 
prior to placing the request on the County Supervisors’ agenda. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by allowing 
surrounding areas that lie within the 2-mile border to be developed. 

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this matter other than the staff’s time in reviewing the 
Plat of Survey. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution accepting and 
approving the Berdine See Division, Plat of Survey as the Preliminary Plat of Survey for the Division of 
land within two miles of the city limits of the City of Independence, Iowa. 
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RESOLUTION NO. 2025- 
 

RESOLUTION ACCEPTING AND APPROVING THE 
PRELIMINARY PLAT OF SURVEY FOR THE BERDINE SEE 
DIVISION; WITHIN 2 MILES OF THE CITY LIMITS OF THE 
CITY OF INDEPENDENCE, BUCHANAN COUNTY, IOWA 
 

WHEREAS, the Preliminary Plat of Survey for the Berdine See Division, Buchanan County, Iowa, has been 
submitted to the City Council of the City of Independence, Buchanan County, Iowa, and to the Planning and 
Zoning Commission for the acceptance and approval of said Plat; and 
 
WHEREAS, the Planning and Zoning Commission met on April 23, 2025, and reviewed and motioned to 
recommend approval of the Preliminary Plat of Survey for the Berdine See Division to the City Council; and 
 
WHEREAS, the City Council met in regular session on Monday, April 28, 2025, and by majority vote 
adopted a Resolution accepting and approving the Preliminary Plat of Survey for the Berdine See Division, 
Buchanan County, Iowa. 
 
BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
IOWA, that the Council met on Monday, April 28, 2025, at 5:00 p.m. in City Hall and by majority vote 
adopted a Resolution accepting and approving the Preliminary Plat Survey for the Berdine See Division; 
within 2 miles of the City Limits of the City of Independence, Buchanan County, Iowa. 
 
RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 28th day of April 2025. 

 
Record of Voting: 
 
Ayes:     
  
Nays:  
 
Absent:  
 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 
 
 
 
 
 
                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 
 
 

 
 

                                                                           
Susi Lampe, IaCMC, IaCFO,  
Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CRAWFORD ENGINEERING & SURVEYING, INC., INDEPENDENCE, IOWA (319)334-7077

DATE PROJECT No.           FLD.BK.No. PAGE

118 3rd Ave NE Independence, Iowa  50644      ph: (319) 334-7077

IOWA
11572

I HEREBY CERTIFY THAT THIS LAND SURVEYING DOCUMENT WAS PREPARED AND
RELATED SURVEY WORK WAS PERFORMED BY ME OR UNDER MY DIRECT PERSONAL
SUPERVISION AND THAT I AM A DULY LICENSED PROFESSIONAL  LAND SURVEYOR
UNDER THE LAWS OF THE STATE OF IOWA.
LICENSE RENEWAL DATE: ______________    LICENSE NO._____________

Parcel  I  Area
5.03 acres

Parcel  J  Area
5.03 acres

public road right-of-way
Including 0.41 acres of

(R) DISTANCE AS RECORDED

(set 1/2" rebar w/ ypc #11572)

LEGEND
USPLS CORNER Found

PROPERTY CORNER

PROPERTY CORNER (Fd 1/2" rebar w/ ypc #8812)

SECTION LINE
1/4-1/4 SECTION LINE

PARCEL  BOUNDARY

PUBLIC ROAD RIGHT-OF-WAY

EXISTING FENCE

PROPERTY CORNER (Fd T-bar)

0

Scale: 1" = 200'

100 200

X
X

X
X

X
X

Point of Beginning Parcel  J
SW Corner, Sec 36-89-9

Fd 1" Bronze Plug #19211
(Doc. #2013RO3751)

S 1/4 Corner, Sec 36-89-9
Fd 1" Bronze Plug #19211
(Doc. #2013RO3751)

Point of Beginning Parcel  I

NW Corner, SW1/4, SW1/4
Sec 36-89-9, Fd T-bar

Plat of Survey of Parcel I and Parcel J in the Southwest 1
4 of the Southwest 1

4 of Section 36, Township 89 North, Range 9 West of the 5th Principal Meridian, Buchanan County, Iowa.

Parcel I Legal Description:   Commencing at the Southwest Corner of Section 36; thence N00°30'57"W, 553.04 feet along the west line of the Southwest 1
4 of the Southwest 1

4 of
Section 36 to the Point of Beginning of Parcel I; thence N89°23'18"E, 396.00 feet; thence N00°30'57"W, 552.81 feet; thence S89°25'17"W, 396.00 feet to the west line of the
Southwest 14 of the Southwest 14 of Section 36; thence S00°30'57"E, 553.04 feet along said west line to the Point of Beginning of Parcel I.

Parcel J Legal Description:   Beginning at the Southwest Corner of Section 36; thence N00°30'57"W, 553.04 feet along the west line of the Southwest 1
4 of the Southwest 14 of Section

36; thence N89°23'18"E, 396.00 feet; thence S00°30'57"E, 552.81 feet to the south line of the Southwest 1
4 of the Southwest 14 of Section 36; thence S89°21'18"W, 396.00 feet to

the Point of Beginning.  Parcel J is subject to an easement 25 feet in width, parallel to and lying westerly of, the east line of Parcel J.  Easement is for ingress and egress to Parcel I.

Lawrence G. Crawford  PE & PLS

Lawrence G. Crawford  PE & PLS

12-31-26 11572

25218

Buchanan

SW1/4, SW1/4, Section 36, T89N, R09W

Berdine H. See

Randy See

(cut X in pcc paving)PROPERTY CORNER
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Matt Chesmore, Building Official 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Final Plat - Berdine See Division within 2 miles 

 

BACKGROUND: 

At the request of the former Berdine See’s immediate family, attorneys for the estate have submitted a 
Plat of Survey, marked as Preliminary in Exhibit A, that removes one parcel and divides the remaining 
parcel into two parts, essentially splitting Ms. See’s land into two equal individual parcels.  

It is important to note that this property is not within the City Limits but does fall within the two-mile zone 
surrounding the City and is therefore subject to review by the Planning & Zoning Commission and the 
City Council.  

The See estate engaged Crawford Engineering to conduct survey work and is the firm of record 
regarding this matter.  

On April 23, 2025, the Planning and Zoning Commission made the recommendation City Council 
authorize the mayor to sign a resolution approving the Preliminary Plat of Survey as submitted. 

DISCUSSION: 

Exhibit A, Plat of Survey, displays one lot to be subdivided into two individual parcels, I and J, 
respectively. For clarity, Exhibit B, the current parcel map shows that there are three parcels that will 
essentially combine into one and then divide into two equal parcels. 

Buchanan County Zoning has been made aware of the request and is awaiting City Council approval 
prior to placing the request on the County Supervisors’ agenda. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by allowing 
surrounding areas that lie within the 2-mile border to be developed. 

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this matter other than the staff’s time in reviewing the 
Plat of Survey. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution accepting and 
approving the Berdine See Division, Plat of Survey as the Final Plat of Survey for the Division of land 
within two miles of the city limits of the City of Independence, Iowa. 
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RESOLUTION NO. 2025- 
 

RESOLUTION ACCEPTING AND APPROVING THE FINAL PLAT 
OF SURVEY FOR THE BERDINE SEE DIVISION; WITHIN 2 
MILES OF THE CITY LIMITS OF THE CITY OF 
INDEPENDENCE, BUCHANAN COUNTY, IOWA 
 

WHEREAS, the Final Plat of Survey for the Berdine See Division, Buchanan County, Iowa, has been 
submitted to the City Council of the City of Independence, Buchanan County, Iowa, and to the Planning and 
Zoning Commission for the acceptance and approval of said Plat; and 
 
WHEREAS, the Planning and Zoning Commission met on April 23, 2025, and reviewed and motioned to 
recommend approval of the Final Plat of Survey for the Berdine See Division to the City Council; and 
 
WHEREAS, the City Council met in regular session on Monday, April 28, 2025, and by majority vote 
adopted a Resolution accepting and approving the Final Plat of Survey for the Berdine See Division, 
Buchanan County, Iowa. 
 
BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
IOWA, that the Council met on Monday, April 28, 2025, at 5:00 p.m. in City Hall and by majority vote 
adopted a Resolution accepting and approving the Final Plat of Survey for the Berdine See Division; within 2 
miles of the City Limits of the City of Independence, Buchanan County, Iowa. 
 
RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 28th day of April 2025. 

 
Record of Voting: 
 
Ayes:  
  
Nays:  
 
Absent:  
 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor on this 28th day of April 2025. 
 
 
 
 
 
                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 
 
 

 
 

                                                                           
Susi Lampe, IaCMC, IaCFO,  
Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Independence Single Hauler Agreement – Kluesner 

 

BACKGROUND: 

RFPs for a Single Hauler Agreement for Solid Waste were discussed during the March 17, 2025, City 
Council Work Session Meeting. During that meeting, the Council gave general guidance on negotiating 
a contract with Kluesner for future consideration. During the April 7, 2025, City Council Work Session, 
discussion occurred about the disposal location for solid waste. General guidance was that the Council 
would like to have the solid waste taken to the Black Hawk County Landfill. 

DISCUSSION: 

Negotiations are complete, and the City Attorney has completed his review and comment portion of this 
process. The final draft contract is attached for the Council’s consideration and review. 

As discussed during the Work Sessions leading up to this, this contract includes the following points: 

 Solid Waste will be taken to the Black Hawk County Landfill. 

 As shown in the original RFP for Kluesner, there are no senior rates, as offering one would require 
increasing other rates in the contract. 

 This is a three-year contract with a three-year renewal. After that renewal, it would renew each 
year until terminated by either party. 

 Provides for weekly pickup of both Solid Waste and Recycling. 

 Provides for bulk pickup at a cost of $30 for each tag – which will be purchasable at City Hall. 

 Provides for the City-Wide Clean-Up Event. 

 Provides for Recycling Centers should the current center be closed. 

 Provides for the annual retrieval and disposal in the Tree Dump of Christmas Trees. 

Rates for the initial contract period are as follows: 

July 1, 2025 through June 30, 2026 $17.92 

July 1, 2026 through June 30, 2027 $18.28 

July 1, 2027 through June 30, 2028 $18.83 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by providing for 
Solid Waste and Recycling Service at the most economical rate available to the City of Independence. 
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FINANCIAL CONSIDERATION: 

The cost of this contract is pass-through, as ILPT charges customers these fees on their monthly bills, 
remits them to the City, and the City pays them to the Contractor. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the City Manager to sign the contract with Kluesner 
Sanitation, LLC for the Independence Single Hauler Agreement. 
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INDEPENDENCE SINGLE HAULER AGREEMENT 

This Agreement, made and entered into this 28th day of April, 2025, by and between the 
City of Independence, Iowa, a Municipal Corporation, (hereinafter referred to as the City), 
and Kluesner Sanitation, LLC (hereinafter referred to as Kluesner or Contractor), City and 
Kluesner jointly referred to at times as “Parties”. 

WITNESS 

WHEREAS, the City, on behalf of its residents, desires to provide proper management of 
solid waste generated by City residential customers, including household waste, 
recyclable solid waste, and residential bulk solid waste; and 

WHEREAS the City of Independence desires to provide proper management of solid waste 
generated by its own facilities; and 

WHEREAS, the City anticipates that an agreement with Kluesner regarding the same will be 
of substantial benefit to the City in that it will allow the City to meet solid waste 
management requirements in accordance with Chapter 455B of the Iowa Code; and 

WHEREAS, Kluesner desires to provide the City with solid waste management services;  

NOW, THEREFORE, in furtherance  of the above and foregoing recitals and the following 
mutual agreements and covenants, it is understood and agreed by and between the Parties 
as follows: 
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Article 1. Term of Agreement 

1. This Agreement shall commence July 1, 2025, and shall remain in full force and 
effect through June 30, 2028. 

2. This Agreement shall renew for one subsequent three (3) year term automatically 
unless either Party terminates the Agreement as provided herein or other terms are 
agreed upon by the parties at least six (6) months prior to the scheduled 
termination. If the Agreement is renewed for a second three (3) year term, it shall 
automatically renew for one-year terms thereafter under the same terms and 
conditions, unless terminated by either Party as provided herein, or unless other 
terms are negotiated by the Parties. 

3. This contract shall terminate at the end of the initial term (June 30, 2028) or any 
renewal term if either City or Contractor provides written notice of its intent to 
terminate the contract at least six (6) months prior to the scheduled contract 
termination date.  

Article 2. Definitions 

The following terms, whenever used in this Agreement, shall have the meaning set forth in 
this Article unless otherwise limited or expanded elsewhere in this Agreement. 

1. Appliances means refrigerators, freezers, kitchen ranges, air conditioning units, 
dehumidifiers, water heaters, furnaces, thermostats, clothes washers, clothes 
dryers, dishwashers, microwave ovens, and PCB-containing ballasts and 
capacitors. 

2. Approved Solid Waste and Recycling Waste Collection Site means at the site where 
the residential customer must set out Solid Waste and Recycling Solid Waste for 
collection, and where the Contractor collects the Solid Waste and Recycling Solid 
Waste. An approved Solid Waste and Recycling Waste Collection Site meets the 
following criteria: 

a. Totes must be set out for collection at ground level within the City right-of-
way, behind the curb, so as to be easily accessible by Contractor, no sooner 
than 18 hours prior to collection. Totes must be removed from the collection 
site within 12 hours after the collection event. 

3. Assigned Territory means the City limits of the City of Independence. Except as 
explicitly provided herein, assigned territory does not include commercial or 
industrial waste or collection from multi-family Dwelling Units larger than four (4) 
units, both of which shall be open to all licensed haulers, regardless of location. The 
assigned territory will be expanded to include annexed property. 
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4. Bulk Residential Solid Waste means non-putrescible solid waste that is either too 
large or too heavy to be contained inside a tote, or which cannot be safely or 
conveniently loaded into solid waste collection vehicles. Bulk solid waste includes 
appliances and furniture, but does not include yard waste. 

5. City means the City of Independence, Iowa. 
6. Commercial and Industrial Solid Waste means 
7. Construction Debris means solid waste generated by construction activities, 

including lumber and other processed materials. Construction debris is not 
Recyclable Solid Waste or Yard Waste. 

8. Demolition Debris means solid waste generated by demolition activities, including 
lumber and other processed materials, and is not recyclable solid waste or yard 
waste. 

9. Dumpster means a large, movable container used for storing refuse, garbage, 
construction materials, or debris. It is designed to be lifted and transported by a 
specifically equipped vehicle for emptying or hauling away. 

10. Dwelling Unit means a room or group of rooms that are arranged, designed, or used 
as living quarters for the occupancy of one family or individual. 

11. Hazardous Waste means solid waste or a combination of solid wastes that, 
because of its quantity, concentration, or physical, chemical, or infectious 
characteristics, poses a substantial present or potential hazard to human health or 
the environment when improperly treated, stored, transported, or disposed of, or 
otherwise managed. 

12. Household Waste means Solid Waste generated by Dwelling Units. 
13. Landfill means the Black Hawk County Landfill in Waterloo, Iowa 
14. Municipal Facilities includes all locations set forth within Exhibit A to this Agreement 
15. Municipal Waste means Commercial and Industrial Solid Waste and Recyclable 

Solid Waste collected from Municipal Facilities 
16. Non-Residential Bulk Solid Waste means Bulk Solid Waste that includes or contains 

the following materials:  
a. Solid Waste generated outside the Assigned Territory 
b. Solid Waste generated by other than Residential Customers 
c. Solid Waste generated by businesses, schools, or commercial entities 
d. Solid Waste generated by agricultural activities on farms and properties used 

for agricultural purposes 
e. Solid Waste containing regulated asbestos containing materials (RACM) as 

defined by  40 CFR Part 61  
f. Appliances, tires, lead-acid batteries 
g. Liquid waste or Solid Waste containing free liquids 
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h. Soils contaminated with petroleum products 
i. Solid Waste containing Construction Debris or Demolition Debris 
j. Solid Waste containing materials that are prohibited from the Landfill 

17. Recyclable Solid Waste means household waste, which, until such time that the 
waste is recycled, reused, or processed in a manner that the waste is reintroduced 
into the economic stream as raw or usable materials, or, until such time that the 
waste is delivered to a facility approved by the State of Iowa for receiving such 
waste, is considered Solid Waste. For the purpose of this Agreement, Recyclable 
Solid Waste includes, but is not limited to: tin cans, plastics (#1-#5 and #7, and 
plastic milk jugs), aluminum foil, newsprint (newspaper, magazines, phone books, 
junk mail, news print with glossy inserts, office paper, computer paper, chipboard 
(i.e. cereal boxes)), and corrugated cardboard, but does not include Construction 
Debris, Demolition Debris, plastic grocery bags, Yard Waste, or Glass. 

18. Recycling Tote means a durable, rigid-wall plastic container designated for 
Recyclable Solid Waste. 

19. Residential Customer means any person or persons residing within the corporate 
limits of the City within a Dwelling Unit used as a single-family residence or a multi-
family Dwelling Unit of four Dwelling Units or less. 

20. Solid Waste means putrescible and non-putrescible waste and other discarded 
material, including solid, liquid, semi-solid, or contained gaseous materials, 
resulting from industrial, commercial, mining, agricultural, institutional, and 
residential activities. Solid waste does not include Hazardous Waste as defined by 
the Iowa State Code 455B.411. 

21. Specifications means the documents listed in Articles 4, 5, and 6 of this Agreement. 
22. Tote means a durable, rigid-wall plastic container with a hinged lid, and with wheels 

designed to provide adequate support to roll when fully loaded with household 
waste. 

23. Yard Waste means grass, garden waste, leaves, brush, and similar natural items. 

Article 3. Scope of Work 

1. The scope of work under this Agreement shall include the work described in the 
Specifications, as primarily described within the terms and provisions located 
within Articles 4, 5, and 6 of this Agreement, and shall include all supervision, 
materials, equipment, labor, and all other items necessary to complete such work in 
accordance with this Agreement. 

2. During the term of this Agreement, and as defined and detailed in the 
Specifications, the Contractor shall provide to the City, services related to 
collection, transportation, and disposal of Household Waste collected from 
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Residential Customers within the Assigned Territory and Municipal Facilities. 
Household and municipal waste shall be transferred to the Landfill for disposal. 

3. During the term of this Agreement, and as defined and detailed in the 
Specifications, the Contractor shall provide to the City, services related to 
collection, transportation, and delivery of Recyclable Solid Waste collected from 
Residential Customers within the Assigned Territory and Municipal Facilities. 
Recyclable Solid Waste shall be transported to a facility approved by the State of 
Iowa for receiving Recyclable Solid Waste located within fifty miles of the City of 
Independence.  

4. During the term of the Agreement, and as defined and detailed in the Specifications, 
the Contractor shall provide to the City, services related to collection, 
transportation, and disposal of Solid Waste collected from City of Independence 
solid waste receptacles, including from Dumpsters and Totes. 

5. During the term of this Agreement, the Contractor shall provide to the City services 
related to recordkeeping and reporting as requested by the City, including but not 
limited to reporting landfill and recycling tonnages quarterly.  

6. The Contractor shall provide all services in this Agreement to  Residential 
Customers in the Assigned Territory at the contract price. 

7. In the event of a tornado, flood, ice storm, disabling snow event, or other disaster, 
the City may grant the Contractor a temporary variance in the Contractor’s regular 
schedules and routes at the option of, and according to, conditions set by the City 
Manager or his/her designee. 

8. The City shall be responsible for invoicing Residential Customers for Solid Waste 
and Recyclable Solid Waste collection under this Agreement. 

Article 4. Collection Services Provided 

1. General Requirements 
A. The Contractor shall load and transport Solid Waste and Recyclable Solid 

Waste in such a manner as to be as inoffensive to the public as practically 
possible, and shall exert all reasonable precautions to prevent spilling or 
scattering of Solid Waste in transit or while loading. In the event that Solid 
Waste is spilled or scattered, the Contractor shall immediately collect the 
Solid Waste and clean up the area. 

B. Totes, including Solid Waste and/or Recycling Waste Totes, may be filled with 
waste so long as said waste is not stacked on the lid of the Tote and/or 
around the Tote. If waste, in bags, is in the Tote, but protruding above the top 
of the Tote, it will be collected, so long as the bagged waste is capable of 
being loaded into Contractor’s waste collection vehicle without having to 
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manually remove the protruding bag for deposit into the waste collection 
vehicle.  

C. The Contractor shall not knowingly collect any Hazardous Waste. 
2. Public Education Program 

The Contractor shall provide a website for the City of Independence, same being an 
extension of Contractor’s website. The Website shall provide all information related 
to the terms of this Single Hauler Agreement necessary for the public to understand 
the services provided, schedules, other relevant information, and contact 
information for Contractor. The website shall also include the following: 

A. Annual collection schedule calendar. 
B. Detailed explanation of what is or is not considered a Recyclable Solid Waste 

subject to collection under this Agreement. 
C. Detailed explanation of what is or is not considered Solid Waste subject to 

collection under this Agreement. 
Contractor shall produce one page print copies of the above and foregoing 
information to be made available to the public at Independence City Hall, and shall 
restock said supplies at the request of the City. 

3. Recyclable Solid Waste 
A. The Contractor shall collect Recyclable Solid Waste from Residential 

Customers within the Assigned Territory at the frequency listed for 
Recyclable Solid Waste collection in Article 5.1 of this Agreement. 
Recyclable Solid Waste shall be collected from each Residential Customer 
on the same day of the week as Household Waste collection. 

B. The Contractor shall not incinerate or landfill Recyclable Solid Waste without 
prior written approval of the City Council. 

C. Recycling Waste will be collected from the Solid Waste and Recycling Waste 
Collection Site. 

D. Recycling Totes containing Solid Waste other than Recyclable Solid Waste 
may be deemed by the Contractor as unacceptable and may not be 
collected. In such case, the Residential Customer is responsible to retrieve 
and remove the recycling Tote from the Approved Solid Waste and Recycling 
Solid Waste Collection Site. 

E. The Contractor shall be solely responsible for the inventory, storage, 
maintenance, and repair of all Totes, which shall at all times remain the 
property of Contractor. 

F. The Contractor shall have upon each Tote the Contractor Name and contact 
phone number. 
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4. Municipal Waste Collection 
A. The Contractor shall collect Municipal Waste from each City facility at the 

locations and at the frequencies listed in Appendix A. 
B. The Contractor shall provide Dumpsters as identified in Appendix A. The 

Contractor shall maintain all Dumpsters in good repair and appearance, 
replacing or repairing as needed.  

5. Bulk Residential Solid Waste 
A. The Contractor shall provide services for collection, transport, and disposal 

of Bulk Residential  Solid Waste.  
B. Bulk Residential Solid Waste will include those items described and as set 

forth within Appendix B. 
C. Bulk Residential  Solid Waste shall be set out for collection by no later than 

6:00 a.m. on the Residential Customer’s bulk item collection day (which may 
differ from their regular Solid Waste / Recyclable Solid Waste collection day. 

D. Bulk items will require a tag which may be purchased by the Residential 
Customer from the City for $30. This tag fee, while collected by the City, will 
be a pass through fee, being paid in full to Contractor on a monthly basis. Any 
increase in this fee must be approved by way of amendment to this 
Agreement. 

E. Bulk Residential Solid Waste must be set out for collection in a manner that 
does not require mechanical means (i.e., shoveling, sweeping, gathering, 
binding, bundling, etc.), or that requires any other task in addition to picking 
up and moving the Bulk item into the collection vehicle. 

6. City Wide Clean-Up Event 
A. Contractor will provide labor and equipment one Saturday per year for 4 

hours at a location provided by the city to accept bulk items listed in 
Appendix C. 

B. City will be invoiced for items collected at $120/ton, but will not be invoiced 
for any other costs and expenses of Contractor.  

7. Recycling Centers 
A. In the event the Independence Transfer Station Recycling Center is no longer 

available, Contractor will provide a minimum of two 10-yard recycling 
containers to be placed at a minimum of two locations in the City.  

- Location 1: Old Pool Site – 609 5th St. SE 
- Location 2: River’s Edge – 209 2nd Ave SW 

B. Recycling Containers provided hereunder will be at no additional cost to the 
City. 
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8. Christmas Trees 
A. Contractor will provide collection of Christmas trees at the curbside from all 

Residential Customers at a date and timeframe specified by the city. 
Collected Christmas trees  will be disposed of at the City Tree Dump or 
another location designated by the City. The City will not be assessed any fee 
or cost related to the collection of Christmas trees as provided herein. 

Article 5. Solid Waste Collection Operation 

1. Frequency of Collection 
Solid waste shall be collected at the frequencies listed below, from Approved Solid 
Waste Collection Sites: 

A. Residential Solid Waste  – one time per week 
B. Recyclable Solid Waste – one time per week 

2. Days of Collection 
Residential Customer day of collection shall not be changed during the term of this 
Agreement absent written agreement of the City, under such terms and conditions 
as the City may approve. 

3. Manner of Collection 
A. Each residential customer shall be issued a 96, 64, or 45 gallon equivalent 

Tote. For 96 and 64 gallon Totes, residents will receive the same size Tote they 
had with the prior City contractor. For 32 gallon Totes from the prior City 
contractor, residents will receive a 45 gallon Tote. The City will provide a 
list/spreadsheet to Contractor with this information. 

B. All Residential Solid and Recycling Waste must be set out for collection in 
Totes. 

C. A Residential Customer may request an additional Tote(s) for Residential 
Solid or Recycling Waste under the following circumstances: 

i. The Residential Customer agrees to be invoiced an additional monthly 
fee for the additional Tote, in an identical amount to the fee for the 
initially provided Tote. 

ii. The Residential Customer pays the service fee for the additional Tote, 
as set forth in this Agreement. 

D. Contractor shall be permitted to assess a service fee to the Residential 
Customer to change the previously issued Tote size or to provide an 
additional Tote for waste or recycling. The service fee shall be $30 to 
exchange one Tote for another size and $100 to replace a damaged or lost 
tote. 
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4. Hours of Operation 
Collection services for Residential Solid Waste and Recyclable Solid Waste shall 
not start before 6:00 a.m. nor continue after 5:00 p.m. Monday through Friday, nor 
on Saturday or Sunday absent exceptions to these timeframes as may be granted by 
the City Manager, or the Mayor in the absence of the City Manager, upon acceptable 
explanation and evidenced need.  

5. Holiday Collection of Residential and Recyclable Solid Waste 
A. All Collection dates that fall on a holiday, recognized under the terms of this 

Agreement, shall be moved to the following day, or another day if requested 
and approved by the City Manager, or the Mayor in the absence of the City 
Manager.  

B. Contractor shall notify the City of any changes to the Municipal Waste 
Collection schedule caused by holidays, recognized herein.  

C. For the purpose of this Agreement, the following days are considered 
holidays: 

i. New Year’s Day 
ii. Memorial Day 

iii. Independence Day 
iv. Labor Day 
v. Thanksgiving 

vi. Christmas 
6. Availability of Contractor 

A. The Contractor shall maintain availability for accepting, responding to, and 
documenting complaints or other calls from Residential Customers. The 
Contractor shall be continuously available during the hours of 8:00 a.m. to 
5:00 p.m. Monday through Thursday and 8:00 a.m. to 3:00 p.m. Friday, except 
on holidays, recognized herein.  

B. The Contractor shall at all times maintain and publish a phone number for 
the purposes of customer assistance.  

C. The Contractor shall designate a service manager to provide a single point of 
contact with the City’s designated representative. The service manager, or 
designee in the absence or unavailability of the service manager, shall be 
available to ensure a response to emergencies on a 24/7 basis. 

7. Complaints 
A. All Residential Customers reporting a complaint regarding Contractor to the 

City will be directed to call the Contractor before the City will consider any 
involvement or intervention. 
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B. All complaints made directly to the Contractor shall be given prompt and 
courteous attention. In the case of alleged missed collections, the 
Contractor shall investigate and, if such allegations are verified, the 
Contractor shall arrange for the prompt collection of the Residential or 
Recycling Solid Waste from the complainant within 24 hours of the 
complaint. An extension of the 24-hour period may occur if the incident 
occurs around a holiday or weekend, and said extension shall be negotiated 
between the Residential Customer and Company without City involvement if 
at all possible. 

C. Contractor shall, upon receipt of any complaint, make every effort to resolve 
the complaint with the Residential Customer or other person/entity 
submitting the complaint. The Contractor shall work cooperatively with the 
complainant and the City, if applicable, to resolve complaints. The 
Contractor shall make a record of each complaint received. When 
approaching complaints, Contractor agrees to look at each complaint as if 
“the customer is always right” when making decisions, which does not mean 
that the customer is always right, just that the goal of complaint resolution 
will be resolution, with any doubt decided in favor of the customer. 

D. If the Contractor is able to substantiate, using documentation such as 
written records or date and time stamped photos, that the Residential 
Customer did not have their Tote out at the Collection Site and the time the 
Contractor’s collection vehicle arrived at the Collection Site to collect the 
Residential Solid or Recycling Waste, the Contractor may inform the 
Residential Customer of this fact and provide the Residential Customer the 
option to pay a “Return Service Fee” to cover the cost of Contractor returning 
to the Residential Customer property to collect the Solid Waste. Contractor 
shall also inform the Residential Customer that they may also hold the Solid 
Waste until the next scheduled collection as an option. 

8. Independent Contractor 
Contractor understands and agrees that Contractor and Contractor’s employees, 
agents, servants, or other personnel are not City of Independence employees. 
Contractor shall be solely responsible for payment of salaries, wages, payroll taxes, 
unemployment benefits, or any other form of compensation or benefit to Contractor 
or any of the Contractor’s employees, agents, servants, or any other personnel 
performing the services or work or supplying equipment or materials specified 
herein. Further, it is expressly understood and agreed that neither Contractor nor 
Contractor’s employees, agents, servants, or other personnel shall be entitled to 
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any City of Independence payroll, insurance, unemployment, worker’s 
compensation, retirement, or any other benefits whatsoever. 

Article 6. Operations Procedures 

1. The Contractor’s employees shall handle all Totes and Dumpsters with reasonable 
care to avoid damage and shall exert all reasonable precautions to prevent spilling 
or scattering of Solid Waste or Recycling. Upon emptying Totes, Dumpsters, or any 
other similar containers, bags, etc., the Contractor shall immediately clean up and 
dispose of any spilled or scattered Solid Waste or Recycling, regardless whether the 
spilled Solid Waste is on public or private property. 

2. The Contractor shall be liable for replacement of all Solid Waste and Recycling Solid 
Waste Totes or Dumpsters damaged by reason of misuse or mishandling by the 
Contractor and/or at no fault of the Customer. 

3. Collection Equipment 
The Contractor shall provide an adequate number of vehicles for regular collection 
services and sufficient back-up vehicles to provide uninterrupted service including 
seasonal variations and maintenance downtime. The Contractor shall maintain all 
collection equipment in good repair and appearance at all times and free of 
excessive noise, odor, leakage of fluids, or emissions. The Contractor’s logo, 
telephone number, and individual vehicle identification number shall be clearly 
visible. All vehicles shall be operated and maintained properly and kept in sanitary 
condition at all times.  

4. Personnel and Safety 
The Contractor shall employ personnel of sufficient numbers and qualifications to 
carry out the Contractor’s obligations under this agreement. Such Personnel shall 
have the ability and authority to make operating decisions during normal working 
hours. The Contractor shall have key maintenance and operational personnel on 
call at all other times. 
The Contractor agrees that it will take all reasonable precautions to prevent 
damage, injury, or loss by reason of or related to its operations in the City of 
Independence, and Contractor will establish and maintain safety equipment and 
procedures for protection of employees and all other person consistent with 
industry standards, applicable laws, or regulations and normal operating practices.  

5. Inspection 
The City, or its authorized agent, may inspect the work performed and equipment of 
Contractor for compliance with this Agreement at any time, upon reasonable notice 
to Company. 
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6. Point of Contact 
The point of contact for the City is the City Manager or his/her designee. 

Article 7. Compliance with Laws 

1. In performing any actions or services under this Agreement, the Contractor shall 
comply with any and all federal and state statutes, rules, regulations, and any and 
all City ordinances and regulations pertaining to or regulating such services or 
actions, including those now in effect or hereafter adopted. 

2. Amendments to existing regulatory laws, ordinances, rules, and regulations or the 
enactment of new laws, ordinances, rules, and regulations shall not serve as 
justification for the Contractor to terminate its obligations herein, unless same 
make the completion of this Agreement impossible. 

Article 8. Insurance 

1. The contractor will provide proof of insurance in the following minimum amounts: 

Commercial general liability insurance in the amount of: 

$1,000,000. General Aggregate Limit (other than Products-Completed Operations) 

$1,000,000. Products-Completed Operations Aggregate Limit 

$500,000. Personal & Advertising Injury Limit 

$500,000. Each Occurrence Limit 

$50,000. Fire Damage Limit 

$5,000. Medical Expense Limit 

Commercial auto coverage insurance in the amounts of: 

$1,000,000. Liability/Combined Single Limit (Bodily Injury & Property Damage) 

$2,000,000. Umbrella policy 

Proof of workers compensation policy 

$5,000. Auto Medical Payments (per scheduled units) 

$300,000. Uninsured & Underinsured Motorists  

Workers’ Compensation insurance in the amounts of: 

Bodily Injury by Accident - $100,000 each accident 
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Bodily Injury by Disease - $500,000 policy limit 

Bodily Injury by Disease - $100,000 each employee 

INSURANCE CERTIFICATES. Each policy noted above shall be issued by an insurance 
company authorized to write such insurance in the State of Iowa and shall be 
reasonably acceptable to the City. Proof of Insurance shall be provided to the City at 
commencement of this Agreement. Company will take steps to ensure that City is 
notified of any notice of cancellation of any of the above insurances required to be 
maintained by Company. 

Article 9. Licenses and Permits 

1. The Contractor shall obtain all required licenses and permits to legally perform the 
obligations of this Agreement. 

Article 10. Transferability of Agreement 

1. Other than by operation of law, no assignment of this Agreement or any right 
accruing under this Agreement shall be made, in whole or in part, by the Contractor 
without the express written consent of the City. 

Article 11. Exclusive Agreement 

1. The Contractor shall have the sole and exclusive license and privilege to provide 
collection, transportation, and disposal or delivery services as provided in this 
Agreement 

Article 12. Method of Payment 

1. The City will provide Contractor a residential customer count monthly. Contractor 
will invoice the City monthly based upon the residential customer count provided by 
the City. The “count” will be determined as of the first day of each month and will 
not variate, up or down, during the course of the month regardless of a change in the 
count during the course of the month. Should the Contractor identify a discrepancy 
between the count provided by the City and any count calculated by Contractor 
based upon actual collection, Contractor may request an adjustment with the City 
supported by applicable data. The City will evaluate Contractor’s request and adjust 
the Count, invoicing, and payment as appropriate, all to be reflected on the next 
month’s invoice/payment. Contractor shall submit its invoice by the 10th day of each 
month for the current month and City will pay the invoice as appropriate by the end 
of each month.  
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2. The City shall receive payment directly from residential customers utilizing these 
services. The Contractor may work with customers on other trash related pickups 
outside of the single hauler program, but the Contractor will be responsible for 
invoicing and payment collection of said additional services. 

Article 13. Indemnification 

Except for the negligence of the City of Independence, Contractor shall indemnify, defend 
and hold the City, its’ elected officials, officers, directors and employees (collectively, the 
“indemnified parties”) harmless from and against any and all claims, demands, liabilities, 
suits, actions, judgments, losses, costs, and expenses (including, without limitation, 
attorneys’ fees) arising or resulting from, or suffered, sustained, or incurred as a result of  
any accident or other occurrence causing or inflicting injury or damage to any person or 
property, happening or done in connection with the collection of Solid Waste, or other 
services provided by Contractor consistent with this Agreement. 

City acknowledges that Contractor is not responsible for damage or wear and tear to City 
streets and/or other City pavement on which Contractor travels to collect Solid Waste, with 
the exception of damage caused by the negligent, reckless, or intentional behavior of 
Contractor, its agents, contractors, or employees. 

Article 14. Breach 

City and Contractor agree to the following provisions regarding the termination of this 
Agreement between the City and Contractor related to the alleged breach of this 
agreement. The parties agree that if Contractor fails to abide by any term of this Agreement, 
the City will give verbal notice to Contractor of the concern or alleged breach in an attempt 
to informally resolve the issue. If the issue persists, the City agrees to provide no more than 
three written notices to Contractor, with the goal of resolving the concern and/or breach. 
Upon the receipt of any such written notice, Contractor may request an opportunity to meet 
with the City Manager to discuss the concern, and upon Contractor request, may also be 
heard by the City Council. After a minimum of three written, unresolved, concerns and/or 
complaints of breach from City to Contractor, City may terminate this Agreement.  

Article 15. Entire Agreement 

This Agreement constitutes the entire understanding and intent of the Parties.  This 
Agreement supersedes all prior negotiations, discussions, representations, and 
agreements by the Parties. Any modifications of this agreement must be made with the 
same formality as the original (including approval by the City Council), in writing, and signed 
and endorsed by both parties. 
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Article 16. Governing Law / Jurisdiction 

1. This Agreement shall be subject to and enforced in accordance with the laws of the 
State of Iowa, with jurisdiction in the Iowa District Court, in and for Buchanan 
County. 

Article 17. Fees 

The following fees are agreed upon by both parties: 

Per residential customer:  

July 1, 2025 through June 30, 2026 $17.92 
July 1, 2026 through June 30, 2027 $18.28 
July 1, 2027 through June 30, 2028 $18.83 
After July 1, 2028 Negotiable 

 

Article 18 Signatures 

CITY OF INDEPENDENCE, IOWA, AN IOWA  MUNICIPAL CORPORATION 

 

By: _______________________________________________________________ 
 Matthew Schmitz, City Manager   Date 
 

 

KLUESNER SANITATION, LLC 

By: _______________________________________________________________ 
 Craig Kluesner, President    Date 
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APPENDIX A 

Municipal Waste Collection Locations and Frequency of Collection 

 LOCATION 

- City Hall 
- Fire Station 
- Street Department 
- Veterans Park 
- Library 
- Airport 
- Falcon Civic Center 
- River’s Edge 
- Aquatic Center 
- Parks Department 
- RV Park 
- Independence Baseball/Softball Complex 
- Orchard Park 
- Police Department 
- Riverwalk/Teacher’s Park 
- Wastewater Treatment Plant 

All locations listed above shall be dumped weekly at a minimum. If dumpsters need to be 
emptied before their normal pickup, the City will notify, and the Contractor will empty as 
soon as practical for their operations. 

Sizes for each of the above locations shall be identified by either the City Manager or 
his/her designee or the Department Head in charge of the location. If the initially selected 
size needs to be modified, the City shall notify the Contractor, and they shall amicably 
agree before changes are made.  
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APPENDIX B 

Bulk Residential Solid Waste 

- Appliances, such as refrigerators, washing machines, dryers, dishwashers, stoves, 
and microwaves 

- Electronics, such as televisions and monitors 
- Furniture, such as couches, chairs, tables, and dressers 
- Mattresses and box springs 
- Large toys 
- Other similar items fitting the definition of Residential Bulk Waste 
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APPENDIX C 

City Wide Clean Up (Eligible Items) 

- Dressers 
- Mattresses 
- Clothes 
- Toys 
- Box Springs 
- Couches 
- Household trash 
- Dishes 
- Chairs 
- Glasses 
- Tables 
- Other similar items 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: Independence Light & Power 2024 Write-Offs 

 

BACKGROUND: 

 

The ILPT liabilities were approved at the ILP/ITU Board meetings on March 27, 2025. Independence 
Light & Power has made reasonable attempts to collect payments from residents but has not been 
successful. Therefore, it deems it necessary to proceed with its processes for writing these accounts 
and amounts off. 

 
DISCUSSION: 

 

N/A 
 

RESULTS: 

 

N/A 

 
FINANCIAL CONSIDERATION: 

 
With the approval of these write-offs, the City will not collect $3,709.22 of revenue for services 
provided under the attached numbers for Water, Sewer, Garbage, and EIF. 

 
RECOMMENDATION: 

 

Staff recommends a motion to approve the write-offs for 2024 submitted by Independence Light 
& Power. 
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WRITE OFFS 2024 (from 2019)
NS ACCT # ELECT WATER SEWER GRBG STORMWA EIF CA IN TEL TOTAL

101600-08 144.15 42.72 65.62 32.34 3.22 288.05$            
101660-08 7.00 7.00$                
10751340-08 164.80 68.70 131.32 22.09 3.22 390.13$            
10852980-07 142.14 54.91 96.29 32.34 3.22 75.35 404.25$            
10955100-08 8.63 22.27 35.10 66.00$              
11161360-07 119.58 27.45 41.65 15.04 1.61 205.33$            
11262720-08 107.21 25.64 35.93 16.17 1.61 186.56$            
11263080-08 47.64 1.61 15.00 64.25$              
11403630-08 43.85 1.61 45.46$              
11403640-08 2.46 2.46$                
203160-08 104.58 250.40 354.98$            
203400-08 46.10 46.10$              
205860-08 1104.13 404.26 656.32 209.74 20.93 2,395.38$         
306200-08 236.91 52.68 98.84 32.34 3.22 423.99$            
4015-07 178.20 25.68 41.27 11.05 1.61 257.81$            
407790-08 790.91 137.29 253.23 80.38 8.05 15.00 215.45 1,500.31$         
413250-08 114.08 20.43 30.25 164.76$            
4643-08 9.26 9.26$                
4760-07 184.32 72.46 128.56 16.17 1.61 5.00 380.95 789.07$            
4851-08       71.23 34.95 106.18$            
513880-08 34.68 19.08 34.07 87.83$              
516070-06 65.17 16.17 1.61 82.95$              
616460-08 124.19 31.34 46.77 16.17 3.22 221.69$            
616470-08 86.95 86.95$              
617530-08 376.63 53.75 94.98 32.34 3.22 182.33 169.90 42.70 955.85$            
70011670-08 410.71 63.37 474.08$            
810150-08 81.26 1.61 5.00 205.45 16.40 309.72$            
Deceased 126.28 42.65 72.37 10.75 1.72 80.04 31.95 365.76$            
Deceased 26.20 3.57 149.91 81.73 261.41$            
Deceased 57.22 71.94 6.62 135.78$            
TOTALS 4,223.42$           1,101.31$       1,919.79$      615.03$         -$                  73.09$             688.44$      1,930.80$       137.47$          10,689.35$   

ILP LIABILITY 4,223.42$                CITY LIABILITY WATER 1,101.31$          ITU LIABILITY CABLE 688.44$            
  SEWER 1,919.79$           INTERNET 1,930.80$         

 GARBAGE 615.03$               TELEPHONE 137.47$            
STORMWA -$                    

 EIF 73.09$                 
TOTAL ILP 4,223.42$         3,709.22$    2,756.71$   
TOTAL WRITE OFFS 10,689.35$   

2024 2023 2022
TOTAL ITU 2,756.71$        25.79% TOTAL ITU 5,816.55$        19.56% TOTAL ITU 5,929.18$       43.36%
TOTAL CITY 3,709.22$        34.70% TOTAL CITY 11,354.29$      38.18% TOTAL CITY 2,518.91$       18.42%
TOTAL ILP 4,223.42$        39.51% TOTAL ILP 12,569.50$      42.26% TOTAL ILP 5,225.54$       38.22%
All Total 10,689.35$   All Total 29,740.34$   All Total $13,673.63
 Income Offset Rec'd: 7,954.46$      Income Offset Rec'd: 12,620.86$     Income Offset Rec'd: 14,746.58$    

2021 2020 2019
TOTAL ITU 4,454.66$        24.66% TOTAL ITU 4,654.50$        30.26% TOTAL ITU 695.45$          6.25%
TOTAL CITY 4,631.12$        25.63% TOTAL CITY 3,378.46$        21.97% TOTAL CITY 3,632.03$       32.66%
TOTAL ILP 8,980.30$        49.71% TOTAL ILP 7,347.81$        47.77% TOTAL ILP 6,792.68$       61.08%
All Total $18,066.08 All Total $15,380.77 All Total $11,120.16
 Income Offset Rec'd: 14,530.22$   Income Offset Rec'd: 15,461.50$     Income Offset Rec'd: 13,898.26$    

YEARLY COMPARISON

TOTAL CITY TOTAL ITU
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: April 28, 2025 

ITEM TITLE: 2025-2026 Supplement Agreement with Iowa DOT 

 

BACKGROUND: 

This agreement concerns the primary road extension of IA 150 from 8th Street SE to 16th Street NE, a 
distance of 3.46 lane miles, during the period of July 1, 2025, through June 30, 2026.  There have been 
no significant changes to this agreement since last year. A map highlighting the area(s) identified in the 
agreement is also attached.  

DISCUSSION: 

The revenue generated for this agreement covers the City maintaining the road during the Fiscal Year. 
This has already been accounted for in the FY2026 Budget. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by maintaining 
a highly trafficked road in Independence and receiving funding to do so from the State rather than local 
taxpayers. 

FINANCIAL CONSIDERATION: 

The City will receive $8,321.30 from the Iowa DOT for this supplemental agreement. This is the same 
amount received in the past four fiscal years. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the City Manager to sign the 2025-2026 
Supplemental Agreement with the Iowa Department of Transportation. 
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Form 810035wd 
4-01 
 
 

SUPPLEMENTAL AGREEMENT 
For Maintenance of Primary Roads in Municipalities 

 
This Supplemental Agreement made and entered into by and between the Municipality of  City of Independence , 
 Buchanan    County, Iowa, hereinafter referred to as the Municipality, and the Iowa Department of 
Transportation, Ames, Iowa, hereinafter referred to as the Department. 
 
AGREEMENT: 
 
I.  This Agreement supplements the Agreement for Maintenance and Repair of Primary Roads in Municipalities entered 

into by the parties on  May 13  ,  2021 , and in effect from July 1,  2021  , to June 30,  2026 . 

II. The Municipality agrees to perform and accept all responsibility for those maintenance activities listed in Sections 
I.B.1, I.B.3, I.B.4 and I.C.1 of the basic Agreement, with respect to the primary roads within the corporate limits of the 
Municipality specifically described in this section. 

 
 In consideration thereof, the Department agrees to pay the Municipality at the rate of  $2,405.00  / lane mile for 

acceptable work at the end of the fiscal year ending on June 30th: 
 
 Route From To Lane Miles Total Cost 
 IA 150 8th St SE 16th St NE 3.46 $8,321.30 
                               
                               
                               
                               
  
 Pavement maintenance does not include full depth patching and bituminous resurfacing.  I.C.1 does not include traffic 

services and painting and structural repair to bridges. 
 
III. The Municipality further agrees to perform additional maintenance for the Department on primary roads as specifically 

described below:   
 
Any special maintenance will be covered by a supplemental contract. 

 
 In consideration thereof, the Department agrees to pay the Municipality the following amounts after the work has been 

completed:   
 
N/A 

 
IV. This Supplemental Agreement may be terminated at any time by either party upon 30 days written notice. 

V. This Supplemental Agreement shall be in effect from July 1,  2025  to June 30,  2026  unless re-negotiated or 
terminated. 

 
 
IN WITNESS WHEREOF, the parties hereto have set their hands, for the purposes herein expressed on the dates 
indicated below. 
 
City of Independence 

MUNICIPALITY  IOWA DEPARTMENT OF TRANSPORTATION 

By        BY       
  District Engineer 
Date        Date       
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