
 

REGULAR CITY COUNCIL MEETING 

Tuesday, November 12, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address 
before addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the October 28, 2024, regular meeting. 

b. El Mazatlan Authentic Mexican Restaurant Class C retail alcohol license renewal effective 
November 15, 2024, through November 14, 2025. 

c. Wee Willy's Checkered Flag Class C retail alcohol license renewal that includes outdoor 
service effective October 1, 2024, through September 30, 2025. 

d. Allerton Brewing Company Class C retail alcohol license renewal that includes outdoor 
service effective October 17, 2024, through October 16, 2025. 

All items listed under the Consent Agenda will be enacted by one motion. There will be 
no separate discussion of these items unless a request is made prior to the time the 
Council Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Bank Reconciliation – Information Only 

8. Revenues and Expenses to date – Information Only 

RESOLUTIONS 

9. Resolution to approve a Homeowner/Agency Repair Program Project according to the 
Independence TIF LMI Set-Aside Administrative Plan – Project 3.1 
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10. Resolution to Assess Property Owner(s) for Chapter 52 Mowing of Properties - Failure to 
Comply 

11. Tax Increment Financing Indebtedness Certification 

OTHER BUSINESS 

12. LEAD Buchanan Academy 2025 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

13. PD Monthly Reports 

14. FD Monthly Reports 

15. Building Department Monthly Reports 

16. ILPT Reports 

17. Council Members 
 

18. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, October 

28, 2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Hanna, 

Prusator, O’Loughlin, and Jensen in attendance. Council Member Huston via phone. Council Member Moore was 

excused. 

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Jensen, second by Council Member O’Loughlin to approve the agenda as presented for 

the regular meeting held October 28, 2024. Ayes: All. Absent: Moore. 

 

CONSENT AGENDA 

 

Motion by Council Member O’Loughlin, second by Council Member Weber to accept and approve the consent 

agenda that approves the following: 1) The minutes of the October 14, 2024, Regular Meeting. 2) The Sanity 

Room Class C retail alcohol license renewal that includes outdoor service effective November 16, 2024, through 

November 15, 2025. 3) Tobacco application permit for King Tobacco at 209 1st St E effective October 28, 2024, 

through June 30, 2025. Ayes: All. Absent: Moore. 

 

FINANCIALS 

 

Motion by Council Member Prusator, second by Council Member Jensen to approve the following bills for payment. 

Ayes: All. Absent: Moore. 

ACCESS SYSTEMS LEASING EQUIP CONTRACT-ALL  $    1,634.00  

ACE HARDWARE SUPPLIES-PR,F,ST,W  $    1,646.03  

ACEK9 CANINE PURCH-PD  $       168.00  

ADP PAYROLL CHECKS  $ 109,256.60  

ALLEN OCCUPATIONAL HEALTH SERVICES-F,PD,ST  $       361.00  

AMAZON CAPITAL SERVICES SUPPLIES-CH,L,PD  $       563.94  

ARMOR EQUIPMENT SUPPLIES-W  $    3,358.71  

AVFUEL CORPORATION EQUIP RENTAL-A  $        20.00  

BAKER & TAYLOR ENTERTAINM BOOKS-L  $       205.62  

BEAM INSURANCE ADMIN LLC VSP-BEAM PRETAX  $       424.23  

BLACKSTONE PUBLISHING SUPPLIES-L  $       103.48  

BOLTON & MENK, INC. SERVICES-A  $    7,288.90  

BRINDLEE MOUNTAIN FIRE EQUIP-F  $  13,750.00  

BRODART CO SUPPLIES-L  $       930.71  

BRUENING ROCK PRODUCTS IN ROCK-CH,PR,W  $    3,321.75  

BUCHANAN COUNTY HEALTH CE AMB. SVC-CH  $  11,271.00  

BUCHANAN COUNTY RECORDER FEES-CH  $        30.50  

BURCO SALES MAINT-PR  $       480.90  

CARD SERVICES-LIBRARY MISC EXP-L  $       202.99  

CARD SERVICES-VISA MISC EXP-PR,F,W,CH  $    5,588.54  

CITY LAUNDERING CO INC BLDG MAINT-PD  $        77.07  

CIVICPLUS ANNUAL FEE-CH  $    4,188.00  

CLINTON, CHAR HOST-PR  $       300.00  

CORE & MAIN LP SUPPLIES-W  $       197.11  

CY & CHARLEY'S FIRESTONE SERVICES-ST  $        31.00  

DELTA DENTAL OF IOWA DENTAL INSURANCE ER SHARE  $    4,126.08  

DEMCO SUPPLIES-L  $       100.40  

DETCO SUPPLIES-W  $    1,001.68  

DREYER PAINTING EQUIP MAINT-PR  $  43,378.00  

EAST-CENTRAL IOWA R.E.C. UTILITY-A,PR,ST,W,CH  $    2,364.69  

ELITE LAND IMPROVEMENT SERVICES-W  $    2,093.44  
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EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $    1,656.44  

EPIC CLEAN, LLC BLDG MAINT-L  $    1,400.00  

FELD FIRE EQUIP-F  $    5,911.30  

FOLEY, TRAVIS REIMBURSE-W  $    1,101.59  

FUTURE LINE LLC VEH REPAIR-A  $       650.55  

GALLS INC UNIFORM-PD  $       363.95  

HAWKEYE ALARM SIGNAL COMP SERVICES-PR  $       585.00  

HAWKINS, INC. CHEMICALS-W  $    2,624.48  

HAYZLETT TOWING & RECOVY TOWING-PD  $       196.00  

HOLIDAY INN LODGING-CH  $       237.44  

HY-VEE ACCOUNTS RECEIVABE SUPPLIES-PR  $       284.25  

IA DEPT OF TRANSPORTATION SUPPLIES-PD  $       141.60  

INDEPENDENCE LIGHT & POWE UTILITIES-ALL  $  30,054.91  

INDEPENDENCE ROTARY CLUB DUES-CH  $       148.00  

IPERS EE SHARE  $  34,143.86  

J & R SUPPLY INC SUPPLIES-W  $    1,418.00  

JOHN DEERE FINANCIAL SUPPLIES-PR,PD,W,ST,A  $       966.76  

KIECK'S CAREER APPAREL UNIFORM-PD  $        59.40  

KRIVACHECK JANITORIAL SUP SUPPLIES-W  $        45.98  

LEGALSHIELD IND IDENTITY-303741  $       125.70  

LYNCH DALLAS, PC SERVICES-CH  $    3,992.26  

MANATT'S INC CEMENT-CH,W  $    8,441.63  

MAVERICK POWERSPORTS VEH REPAIR-PR  $    2,158.50  

METLIFE EE SHARE 52  $    1,456.93  

MICROBAC LABORATORIES INC LAB ANALYSIS-W  $       644.25  

MIDAMERICAN ENERGY COMPAN UTILITY-CH,L,PD,PR,ST,W  $    1,426.63  

MIDWEST SAFETY COUNSELORS EQUIP-W  $       265.00  

MQ LLC REFUND-CH  $        18.75  

NAPA AUTO PARTS REIMBURSE-CH  $    6,824.84  

NE IOWA IMPACT REFUND-PR  $       499.00  

NISSEN, THOMAS PROGRAMS-L  $       375.00  

NORTH CENTRAL LABORATORIE LAB ANALYSIS-W  $        25.54  

OFFICE TOWNE INC SUPPLIES-PD,PR,W  $        92.24  

P & N CORPORATION FUEL PROFITS-A  $       416.48  

PENWORTHY COMPANY, THE BOOKS-L  $       169.18  

PURCHASE POWER POSTAGE-ALL  $       270.99  

PUSH-PEDAL-PULL INC EQUIP MAINT-PR  $       307.00  

RJS WELDING LLC SERVICES-W  $       500.00  

RYDELL AUTO GROUP VEH MAINT-PD  $       364.44  

S & K COLLECTIBLES SHIPPING-W  $        14.89  

SIGNS & MORE SUPPLIES-PD  $       508.57  

SIMMERING-CORY IA CODIFI WEB DUES-CH  $       450.00  

STATE FARM BENEFITS-CH,ST,W  $        32.72  

STATE STREET BANK & TRUST EE SHARE  $    5,521.19  

STOREY KENWORTHY - MATT P SUPPLIES-L  $       170.40  

STRAND ASSOCIATES SERVICES-W  $  66,350.00  

TASC FLEX MED  $    1,276.71  

TOP GRADE EXCAVATING INC. SERVICES-W  $    4,896.13  

TRUE VALUE HARDWARE SUPPLIES-L  $        12.99  

UTILITY SERVICE CO., INC. SERVICES-W  $    7,700.00  

VERIZON WIRELESS PHONE-PD  $        29.70  

VISU-SEWER INC SERVICES-W  $  12,273.15  

WALMART COMMUNITY SUPPLIES-ST,PR  $       348.48  

WBC MECHANICAL INC EQUIP-W  $    3,398.85  

WELLMARK BCBS BCBS ER SHARE  $  41,809.26  

WINTHROP BUILDING SUPPLY SUPPLIES-PR  $        60.94  
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ZERO9 SOLUTIONS UNIFORM-PD  $        59.45  

 

CLAIMS TOTAL $473,741.67; General Fund $152,933.68; Library $17,832.74; Streets Dept-Road Use 

$17,699.15; Employee Benefits $59,985.18; Economic Development $6,824.84; Cap Project-Airport $7,288.90; 

Cap Outlay Savings/LOST $49,677.87; Water Fund $37,767.11; Sewer Utility Fund $122,075.76; Self Insurance 

$1,576.44; Self Insurance-Enterprise $80.00. 

 

REVENUES MONTH TO DATE TOTAL $3,175,643.18; General Fund $1,081,272.43; Library $37,667.63; 

Streets Dept-Road Use $67,925.14; Employee Benefits $594,007.32; Tax Increment Financing $480,061.60; Debt 

Service $558,383.99; Debt-Special Assessment $80,597.57; Cap Outlay Savings/LOST $6,281.79; Water Fund 

$49,249.96; Water Revenue Bond $7,832.08; Sewer Utility $140,959.61; Sewer SRF Sinking Fund $7,996.66; 

Sewer Sinking Revenue Bond $42,422.66; Storm Water $7,570.75; Self Insurance $13,261.68; Self Insurance-

Enterprise $152.31. 

 

The October 2024 budgeted monthly transfers and the revenues and expenses by department to date were available 

for council review and discussion. 

 

HEARINGS & ORDINANCES 

 

Council Member O’Loughlin with a motion to approve the first reading of an ordinance amending provisions 

pertaining to Code Section 69.08-No Parking Zones, second by Council Member Prusator. Mayor Bleichner 

explained this is the area on the south side of 2nd Street NE west of 2nd Avenue NE that was in place for when the 

Food Pantry was at its old location on 2nd Avenue NE. The roll being called the following Council Members voted: 

Ayes: Huston, Hanna, Prusator, O’Loughlin, Jensen, and Weber. Absent: Moore. Council Member Prusator with a 

motion that the statutory rule requiring an ordinance to be considered and voted on for passage at two Council 

meetings prior to the meeting at which it is to be finally passed be suspended, second by Council Member 

O’Loughlin. The roll being called the following Council Members voted: Ayes: Hanna, Prusator, O’Loughlin, 

Jensen, Weber, and Huston. Absent: Moore. Council Member Jensen with a motion to have this ordinance that 

amends provisions pertaining to Code Section 69.08-No Parking Zones be placed on its final passage for adoption 

pursuant to Iowa Code Section 380.3, second by Council Member Prusator. The roll being called the following 

Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Huston, and Hanna. Absent: Moore. 

 

Ordinance adopted and upon approval by Mayor assigned No. 2024-598 in the Official Book of Ordinances. 

 

RESOLUTIONS 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign a resolution to include 

improvements at Flag Park for the Bob Hill Memorial to the allocation list for the use of American Recovery Plan 

Act Funds, second by Council Member Weber. Council Member O’Loughlin stated he is in favor of this but would 

like to limit the amount of funds to be used not to exceed $10,000. Assistant City Manager/City Clerk/Treasurer 

Lampe replied the resolution just allocates funds but does not require a dollar amount to be specified. There is less 

than $10,000 remaining of ARPA monies to be spent before the December 31, 2026 deadline. The roll being called 

the following Council Members voted: Ayes: O’Loughlin, Jensen, Weber, Huston, Hanna, and Prusator. Absent: 

Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-72 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution accepting 

and approving the final plat of the MBH Addition within two miles of the city limits of the City of Independence, 

Buchanan County, Iowa, second by Council Member Jensen. The roll being called the following Council Members 

voted: Ayes: Jensen, Weber, Huston, Hanna, Prusator, and O’Loughlin. Absent: Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-73 in the Official Book of Resolutions. 

 

Council Member Prusator with a motion to approve and authorize the Mayor to sign a resolution approving a 

moratorium on the enforcement of certain signed regulations, second by Council Member O’Loughlin. Mayor 

Bleichner stated signs were being used in the downtown area that were not allowed per the zoning ordinance. This 

moratorium would stop the enforcement of those regulations while the sign ordinance is being reviewed for the 

period of 120 days or until a new amended ordinance is approved whichever occurs first. The roll being called the 

following Council Members voted: Ayes: Weber, Huston, Hanna, Prusator, O’Loughlin, and Jensen. Absent: 

Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-74 in the Official Book of Resolutions. 

 

OTHER BUSINESS 
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Council Member Jensen with a motion to authorize the City Manager to sign the attached acceptance of service, 

waiver of hearing, and consent to petition regarding the Mary Lou Cook estate, second by Council Member Weber. 

Mayor Bleichner reported that Ms. Cook wanted to leave the Library Foundation funds from her estate, however it 

was incorrectly worded as Independence Public Library. The acceptance of service form will allow Roberts and 

Eddy to properly distribute the funds as was intended. The roll being called the following Council Members voted: 

Ayes: Huston, Hanna, Prusator, O’Loughlin, Jensen, and Weber. Absent: Moore. 

 

Council Member O’Loughlin with a motion to approve the Commercial Restoration Rehab Grant application with 

B & D Services in the amount of $3,994.34, second by Council Member Hanna. The roll being called the following 

Council Members voted: Ayes: Hanna, Prusator, O’Loughlin, Jensen, Weber, and Huston. Absent: Moore. 

 

Utility Director Foley provided Council an update about recent water and sewer system projects happening in 

Independence. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Hanna – Asked a question about a claim for 

approximately $43,000 for painting. O’Loughlin – Vote early. Mayor – The Rotary lunch last week invited Airport 

Director Soukup to speak about projects and grants. Last Wednesday, he attended the quarterly AMR meeting, and 

the AMR Regional Director was present to go over the financials and the service calls. The service calls do not 

distinguish calls within the city limits and rural calls. Also discussed at that meeting were the calls that other entities 

had to respond to as AMR couldn’t. He spoke on the meetings he has attended with Audrey Hill on having a 

memorial for Bob. Last Friday was the opening of the ADA pier at Triangle Pond. He volunteered to be a greeter 

at the Library’s Boo Bash that was held at the Falcon Civic Center last Friday night. City Manager – The painting 

claim for approximately $43,000 was for the pool to be redone. This Wednesday, there is a PDI Legislative meeting 

at the Library starting at 10:00 am for those interested in attending. The Independence School District has reached 

out to the City about entering into a SRO agreement. He has been working on a draft agreement and once this gets 

closer to a general agreement of all parties, the agreement will be brought to Council for review. The School is 

going through their facility planning process and he attended a recent meeting. Building Inspector Chesmore is 

continuing to work on flood plain properties and has sent out a mailer. There is no update about the replacement 

engine at this time. 

 

ADJOURNMENT 

 

Motion by Council Member Hanna, second by Council Member Jensen to adjourn. Ayes: All. Absent: Moore. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:49 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

EL MAZATLAN AUTHENTIC
MEXICAN RESTAURANT LLC

NAME OF BUSINESS(DBA)

El Mazatlan Authentic Mexican
Restaurant

BUSINESS

(608) 214-6819

ADDRESS OF PREMISES

1640 1st Street West

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

284 Carver Street

CITY

Winslow

STATE

Illinois

ZIP

61089

Contact Person

NAME

SILAS ESTUDILLO-GRAMAJO

PHONE

(608) 214-6819

EMAIL

silasestudillo@gmail.com

License Information

LICENSE NUMBER

LC0050591

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Nov 15, 2024

TENTATIVE EXPIRATION DATE

Nov 14, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License

PRIVILEGES
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Page 2 of 2

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Silas Estudillo-Gramajo Winslow Illinois 61089 Owner 100.00 No

Insurance Company Information

INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE

Nov 15, 2024

POLICY EXPIRATION DATE

Nov 15, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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Applicant

NAME OF LEGAL ENTITY

Wee Willy's Checkered Flag LLC

NAME OF BUSINESS(DBA)

Checkered Flag

BUSINESS

(319) 334-4554

ADDRESS OF PREMISES

103 9th Ave SW

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

1767 Otterville Blvd

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Gerald Pates

PHONE

(319) 427-1101

EMAIL

fuzzy6302@rocketmail.com

License Information

LICENSE NUMBER

LC0046642

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Oct 1, 2024

TENTATIVE EXPIRATION DATE

Sep 30, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License
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PRIVILEGES

Outdoor Service

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Gerald Pates Independence Iowa 50644 Owner 100.00 Yes

Insurance Company Information

INSURANCE COMPANY

Founders Insurance Company

POLICY EFFECTIVE DATE

Oct 1, 2024

POLICY EXPIRATION DATE

Oct 1, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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Applicant

NAME OF LEGAL ENTITY

ALLERTON BREWING
COMPANY, LLC

NAME OF BUSINESS(DBA)

Allerton Brewing Company

BUSINESS

(319) 334-8250

ADDRESS OF PREMISES

110 1st Street East

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

110 1st Street East

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Cody Scheer

PHONE

(319) 327-0113

EMAIL

scheer@allertonbeer.com

License Information

LICENSE NUMBER

LC0050456

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Oct 17, 2024

TENTATIVE EXPIRATION DATE

Oct 16, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License
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PRIVILEGES

Outdoor Service

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Amy Scheer Independence Iowa 50644 Owner 25.00 Yes

Aaron Canny Independence Iowa 50644 Owner 25.00 Yes

Ryan Shannon Independence Iowa 50644 Owner 25.00 Yes

Cody Scheer Independence Iowa 50644 Owner 25.00 Yes

Insurance Company Information

INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE

Oct 17, 2024

POLICY EXPIRATION DATE

Oct 16, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE
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BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Fri Nov  8, 2024  1:49 PM CLAIMS REPORT Page     1
                                              Vendor Checks: 10/30/2024-11/13/2024 Payroll Checks: 10/30/2024-11/13/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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                                              Vendor Checks: 10/30/2024-11/13/2024 Payroll Checks: 10/30/2024-11/13/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Nov  8, 2024  1:49 PM CLAIMS REPORT Page     3
                                              Vendor Checks: 10/30/2024-11/13/2024 Payroll Checks: 10/30/2024-11/13/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Nov  8, 2024  1:49 PM CLAIMS REPORT Page     4
                                              CLAIMS FUND SUMMARY Payroll Checks: 10/30/2024-11/13/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
18

Item #6.



 

 

CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: Bank Reconciliation – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Bank Reconciliation – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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www.independenceia.org 

331 First Street East | Independence, Iowa 50644-2814 | Ph: (319) 334-2780 | Fax: (319) 334-2037 

 

MONTHLY REPORTS 

SUMMARY OF EXPLAINATION 

Bank Reconciliation 

• This is a summary of the city’s checking, savings, and investment account balances in the financial software. 

• The information is received from the Bank Statements, Investment Statements, and Bank Reconciliation Registers. 

• The Bank Reconciliation process is the balancing month end creating Bank Reconciliation Registers. 

• The Bank Reconciliation Report final page on the City’s Cash, Investments, and Petty Cash total should equal the 
Bank Cash Report. 

 

Treasurer’s Report 

• This report is a financial software generated report that identifies the balance in each of the city’s funds.   

• This report reflects the funds beginning balance (Calendar Last Month End Balance), plus revenues received 
(Received), less expenses disbursed (Disbursed), plus or minus Change in Liability, and the fund’s Ending Balance. 

• The report Ending Balance across from the Report Total row should equal the Bank Cash Report Total of All Banks 
row, Monthly Cash Balance column and the Reconciliation Report Cash, Investments, and Petty Cash total. 

 

Budget Report by Function 

• This is a financial software generated report that reflects the nine Programs or Functions (Public Safety, Public 
Works, Health & Social Services, Culture & Recreation, Community & Economic Development, General Government, 
Debt Service, Capital Projects, and Enterprise Funds) as identified by the State of Iowa. 

• This is an extremely important report to pay attention to because; a budget will have to be amended only if the 

budgeted expenditures for a --- PROGRAM --- or   FUNCTION will exceed the amount originally budgeted 
for that specific program as a total. 

• An amendment may not be necessary if only the budgeted expenditures for an individual capital project will be 
exceeded. The budget for the PROGRAM or FUNCTION is the controlling factor in determining if a budget 
amendment is needed. 

• We will want to pay attention to the YTD Balance column of this particular report.  The State of Iowa also says that 
you must prepare a budget amendment prior to exceeding the Program or Function if it is estimated or anticipated 
that you’ll exceed that Program or Function. 

 

Budget Report XP by Fund 

• This is a financial software generated report which reflects the funds budgeted expense amount, Month to Date 
Balance, YTD Balance, Percent Expended and Unexpended. 

  

Revenue Report 

• This is a financial software generated report which reflects the funds budgeted revenues, Month to Date Balance, 
YTD Balance, Percent Received and Uncollected.   
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Thu Nov  7, 2024  4:00 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     3
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
46

Item #8.



 

 

Building 

Budget 
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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City Administration 

Budget 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     3
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     4
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fire Department 

Budget 
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     3
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Garbage 

Budget 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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Library 

Budget 
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Park & Recreation 

Budget 
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
66

Item #8.



Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     3
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     4
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     5
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     6
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     7
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     8
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     9
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Police Department 

Budget 
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Storm Water 

Budget 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STORMWAT              
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Street Department 

Budget 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     3
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Wastewater/Sewer 

Collections 

Budget 
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Thu Nov  7, 2024  4:01 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     3
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Water 

Budget 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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Thu Nov  7, 2024  4:02 PM BUDGET REPORT Page     2
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: Resolution to approve a Homeowner/Agency Repair Program Project 
according to the Independence TIF LMI Set-Aside Administrative Plan – 
Project 3.1 

 

BACKGROUND: 

At the September 9, 2024, Regular Council Meeting, the Council had originally awarded this project to 
Side Project Handyman in the amount of $1,412.40. After that meeting and prior to October 28, 2024, 
Side Project Handyman said they were unable to do the project. Building Inspector Chesmore reached 
out to the contractor (Sunset Valley Construction LLC) with the next lowest quote amount. 

DISCUSSION: 

The planned repairs under this project, occurring at 812 8th Ave. SW, would be Access / Ramp 
Improvements to be performed by Sunset Valley Construction LLC in an amount not to exceed $1,983.00. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by assisting 
Low-and-Moderate-Income families with home repair projects that may otherwise be unattainable. 

FINANCIAL CONSIDERATION: 

Staff has budged $170,000 from the TIF Set-Aside funds for repair projects during the FY2025 Budget 
cycle. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign a Resolution to repeal 
and replace Resolution 2024-65 to approve a Homeowner/Agency Repair Program Project according to 
the Independence TIF LMI Set-Aside Administrative Plan. 
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 RESOLUTION NO. 2024- 

 

A RESOLUTION TO REPLACE AND REPEAL RESOLTUION 2024-65 AUTHORIZING THE 

MAYOR TO SIGN, AND THE CITY CLERK TO ATTEST TO, A HOMEOWNER/AGENCY 

REPAIR PROGRAM PROJECT APPROVED ACCORDING TO THE INDEPENDENCE TAX 

INCREMENT FINANCING (TIF) LOW-AND-MODERATE INCOME (LMI) SET-ASIDE 

ADMINISTRATIVE PLAN. 

 

WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be 

purposed for expenditures and projects that benefit Low-and-Moderate Income families, as required under 

Chapter 403 of the Iowa Code (2017); and 

 

WHEREAS, A local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to 

provide grants, credits or other direct assistance to low-and-moderate income families living within or 

outside the urban renewal area, but within the area of operation of the municipality; and 

 

WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual 

homeowners for the purpose of improving and maintaining the affordable housing stock within the 

community; and 

 

WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside 

Administrative Plan to manage the program outlined in the Plan and govern distribution of said 

accumulated funds; and 

 

WHEREAS, the City of Independence finds that the project(s) identified below adhere to the City’s TIF 

Low-and-Moderate Income Set-Aside Administrative Plan and the Iowa Code, as amended; and 

 

WHEREAS, the Council originally approved this project on September 9, 2024, with Side Project 

Handyman, but it was determined the contractor was unable to do the project on October 28, 2024, 

causing the next lowest contract to be contacted; and 

 

WHEREAS, the following funds are proposed for a particular Homeowner Repair Program Project in the 

following amount; and 

 

Project Description: 812 8th Avenue SW, Access/Ramp Improvements 

Project Award: $1,983.00 

Vendor: Sunset Valley Construction LLC 

 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby 

approved the above identified project(s) under the authority of the Independence TIF LMI Set-Aside 

Administrative Plan and Iowa Code. 

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 12th day of November 2024. 

 

Record of Voting: 

 

Ayes:    

 

Nays:  

  

Absent:  

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor Pro Tem on this 12th day of 

November 2024. 

   

Michael O’Loughlin, Mayor Pro Tem of the City of Independence, 

Iowa  

ATTEST: 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
CONTRACT 

 
Address of Project # 3.1:  812 8th Avenue SW, Independence 

Amount of Contract:  $1,983.00 

 

NOTICE TO PROCEED 

The Contractor shall not proceed with or begin any work on this project until such time as a Notice to 
Proceed form has been signed by all parties. 
 
WORK SPECIFICATION  
The only work to be completed is what is outlined in the attached bid specification.  Any additional work 
that is completed will be the sole responsibility of the Contractor and the Homeowner and will not be 
reimbursed by the City. 
 
PAYMENT 
The Contractor agrees that payment for work shall not be due until all the work is completed and the 
“Final Acceptance and Completion Form” has been signed by all parties to this contract.  The City may 
need three additional weeks upon receipt of the form to process the check.  
 
PERMITS & LICENSING   
The Contractor shall obtain and pay for all permits and licenses necessary for the execution of the work to 
be performed and meet all State and local licensing requirements. 
 
CLEAN PREMISES AND COOPERATION  
The Contractor shall keep the premises clean and orderly during the course of the work and remove all 
debris at the completion of the work.  Materials and equipment that are removed and replaced as part of 
the work shall belong to the Contractor, unless other arrangements are made at the time this Contract is 
signed.  In addition, since the premises will be occupied during the course of the project, the Homeowner 
will cooperate with the Contractor by ensuring that the Contractor has adequate access to the work area.  
 
MODIFICATIONS AND SUB-CONTRACTORS 
The Contractor shall not assign or modify this Contract.  If a Sub-Contractor is going to be utilized, the Sub-
Contractor must also be a signing party to this Contract and it shall be the sole responsibility of the Primary 
Contractor to ensure that the Sub Contractor is paid.  Change Orders to this Contract will not be allowed. 
 
MANUFACTURER & SUPPLIER GUARANTEES 
There is no guarantee on the work that is completed.  Upon the signing of the “Final Acceptance and 
Completion Form” the work shall be considered to be accepted and completed “as is”.  The Contractor 
shall furnish the Homeowner all manufacturers' and suppliers' written guarantees and warranties covering 
materials and equipment furnished under this Contract. 
 
SAFETY & UTILITIES 
By executing this Contract, the Contractor is stating that he has or shall identify any hazards or special 
conditions that might arise during the course of the work. Water and electricity will be connected to the 
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premises during the course of the project and the Homeowner shall permit the Contractor to use those 
services, within reason and without charge, to facilitate the performance of the work. 
 
INSPECTIONS 
The City reserves the right to inspect the work at any time during the course of the project, including 
entering the property.  Generally, the only scheduled inspection will be at the end of the project to ensure 
that the work has been completed in accordance with the bid specification and to generate a signed “Final 
Acceptance and Completion Form”. 
 
DAMAGE CLAIMS 
The Contractor will defend, indemnify and hold harmless the Homeowner and the City and its officers, 
commissioners and employees from liability and claims for damages because of bodily injury, death, 
property damage, sickness, disease or loss and expense arising from any of the Contractor’s actions under 
this Contract.  This includes any claims for unpaid work, labor or materials. 
 
DISPUTES 
A dispute arising between the Homeowner, Agency, and the Contractor will be brought to the attention of the City 
and the City shall gather the facts concerning the situation and make a written decision. 
 

AWARD STIPULATIONS 
 
The award made shall be in the form of a five-year forgivable loan, which will be repaid to the City by 
the homeowner should the buyer choose to sell or surrender ownership of the housing unit in question.  
Repayment to the City prior to the five-year loan period being completed shall be repaid in the following 
schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
This loan will be secured by the City in a means that is acceptable to the City and their attorney, 
including but not limited to property liens, promissory notes, and/or second mortgages. 
 
CONTRACT TERMINATION 
If the Contractor defaults or neglects to carry out the work in accordance with this Contract, or fails to 
perform any provision of this Contract, the City may, after seven (7) days written notice to the Contractor 
and without prejudice to any other remedy it may have, make good such deficiencies by reassigning the 
work to a different Contractor and deduct the cost thereof from the payment due to the original 
Contractor. 
 
In addition, the City reserves the right to terminate this Contract for reasonable cause.  Reasonable cause 
shall be generally defined as any action that demonstrates an unwillingness on the part of the Contractor 
or the homeowner to carry out the provisions of this Contract in a timely and professional manner with a 
minimum of inconvenience to the other party.  
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The City shall be the interpreter of the conditions of termination of this Contract and the sole judge of its 
performance.  
 
        
Contractor Signature 
_____    
Date 
 
        
Homeowner/Agency Signature 
     
Date 
 
        
City Signature 
     
Date 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: Resolution to Assess Property Owner(s) for Chapter 52 Mowing of 
Properties - Failure to Comply 

 

BACKGROUND: 

I received an email stating that City Employees mowed a property in October 2024. I sent an invoice to 
the property tax address along with copies of the City Code showing the fee schedule. The invoice was 
not paid within the 30 days. 

DISCUSSION: 

This resolution will be sent to the Buchanan County Treasurer’s office so that these amounts can be 
added to the property taxes. Once the County receives payment, they will pay the City the following 
month. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce, Engaging and Catalyzing Community, and Developing 
and Reviving Independence. This item helps achieve that vision by supporting staff to make 
Independence an attractive place to live. 

FINANCIAL CONSIDERATION: 

There is no cost to provide this information to the Buchanan County Treasurer. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign the resolution to assess 
property owner(s) for Chapter 52, Mowing of Properties – Failure to Comply. 
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RESOLUTION NO. 2024- 

 

A RESOLUTION ASSESSING NUISANCE FEES TO THE IDENTIFIED 

PROPERTY OWNER(S) AND CERTIFYING THE ASSESSMENT(S) TO THE 

BUCHANAN COUNTY TREASURER; WITHIN THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Tuesday, November 12, 

2024, and by majority vote approved and authorized the City Clerk/Treasurer to prepare and assess the 

property owner(s) as outlined below; and 

 

WHEREAS, in accordance with Independence Code of Ordinances, Chapter 52 Mowing of Properties, 

Section 52.07 Failure to Comply, the City has complied with the guidelines in this Section requesting specific 

property(ies) be addressed; and   

 

WHEREAS, the City has taken the required action under this chapter and is pursuing collection against the 

property(ies) in the same manner as the property tax; and 

 

WHEREAS, the City has billed the property owner for all violations with the certified mail being returned to 

the City or the invoice was not paid within the required thirty days; and  

 

WHEREAS, once the City Council has approved and adopted this Resolution, the City Clerk is authorized to 

certify said assessment(s) to the Buchanan County Treasurer.      

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Tuesday, November 12, 2024, at 5:00 p.m. in City 

Hall and by majority vote approved a Resolution authorizing the City Clerk/Treasurer to prepare and assess 

the fees to property owner(s) as identified below and to certify such assessment(s) to the Buchanan County 

Treasurer; within the City of Independence, Buchanan County, Iowa. 

 

OWNER ADDRESS PARCEL NUMBER AMOUNT 

Taylor, Heather 416 9th Ave SE 10.03.327.001 $250.00 

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 12th day of November 2024. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2024- declared passed and adopted by the Mayor Pro Tem on this 12th day of November 

2024. 

 

 

                                                       

Michael O’Loughlin, Mayor Pro Tem of the City of 

Independence, Iowa  
ATTEST: 
 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: Tax Increment Financing Indebtedness Certification 

 

BACKGROUND: 

This is an annual report that is submitted to the County Auditor requesting Tax Increment Finance dollars 
for the next fiscal year. It lists all the obligations the City has entered into and that will be paid with Tax 
Increment Finance dollars. 

DISCUSSION: 

Because this is an annual report and the Council is aware of the items listed on it via other actions taken 
by the Council in the past, there is no discussion request from Staff. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by using 
Tax Increment Financing dollars to assist developers and businesses with redeveloping existing facilities 
as well as developing new ones. 

FINANCIAL CONSIDERATION: 

Monies will be received into the Tax Increment Finance Fund (125) and paid out or transferred 
accordingly as payments are made during Fiscal Year 2026. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign the resolution that 
approves the Fiscal Year 2026 Tax Increment Financing Indebtedness Certification. 
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RESOLUTION NO. 2024- 

 

A RESOLUTION AUTHORIZING THE INDEBTEDNESS CERTIFICATION 

REQUEST FOR AVAILABLE TAX INCREMENT FINANCING REVENUE FOR 

FISCAL YEAR 2025/2026. 

WHEREAS, the City of Independence, Iowa (the “City”), has established the Independence Urban 

Renewal Area (the “Urban Renewal Area”) and has established the Independence Urban Renewal Area 

Tax Increment Revenue Fund (the “Tax Increment Fund”) in connection therewith; and 

WHEREAS, the City has undertaken various urban renewal projects (the “Projects”) within the Urban 

Renewal Area and has elected to utilize Tax Increment Revenue for paying for said Projects; and 

WHEREAS, the City Council met on Tuesday, November 12, 2024, at 5:00 p.m. in City Hall, Council 

Chambers and by majority vote approved the Indebtedness Certification request for available Tax 

Increment Revenue as annual appropriations in the total amount of $1,030,966.00 for Fiscal Year 

2025/2026; and 

WHEREAS, the City Council authorizes the City Clerk/Treasurer to certify the Tax Increment Financing 

Certification to the County Auditor by December 1, 2024. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY OF INDEPENDENCE, BUCHANAN 

COUNTY, IOWA, that the Council met on Tuesday, November 12, 2024, at 5:00 p.m. at City Hall and 

by majority vote adopted a Resolution approving the Tax Increment Financing Indebtedness Certification 

request for available Tax Increment Financing Revenue for Fiscal Year 2025/2026; within the City of 

Independence, Buchanan County, Iowa 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 12th day of November 2024. 

 

 Record of Voting: 

 

 Ayes:    

 

 Nays: 

 

 Absent:  

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor Pro Tem on this 12th day of 

November 2024. 

 

 

   

Michael O’Loughlin, Mayor Pro Tem of the City of 

Independence, Iowa  

 

 

ATTEST: 

 

 

  

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: November 12, 2024 

ITEM TITLE: LEAD Buchanan Academy 2025 

 

BACKGROUND: 

Nikki Barth from the Chamber of Commerce will be present to talk about the LEAD Buchanan Academy 
2025 Community Leadership Program and share the application with the Council and the Public. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by supporting 
the Chamber of Commerce and Buchanan County Economic Development Corporation through their 
efforts to get the word out about this program. 

FINANCIAL CONSIDERATION: 

N/A 

RECOMMENDATION: 

Staff has no recommendation, as this is an information only item. 
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2025

Unlock Your Leadership Potential

Mission: To inspire and prepare future leaders across Buchanan County

Vision: To develop the skills of individuals in our communities through the
areas of civic engagement, quality of life, workforce, and housing.

Become a Community Leader
As a participant, you will be equipped not only with leadership skills but also
with a profound understanding of various services, opportunities, and
stakeholders in Buchanan County. This includes working on real-world
projects that have a direct impact on our community, creating a better future
for all of us.

Why Choose the LEAD Buchanan Program?
LEAD Buchanan offers a unique opportunity to connect with various
organizations in the county.

Participants will gain:
● Comprehensive leadership skills focused on Servant Leadership
● Exclusive insights and experiences
● Networking with peers and leaders in the county
● Engagement with clubs, groups, and organizations
● Exceptional presenters in the field of leadership 106
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Schedule:
The 3rd Tuesday each month from 12-4pm

Date/Theme Training Topic Location

January 21, 2025
Community History

COLORS Assessments
Principles of Servant
Leadership

Wolfey’s Wapsi Outback,
Quasqueton

February 18, 2025
Education

Leading to Honor Others and
Show Authenticity

CoWork591,
Jesup

March 18, 2025
Agriculture

Leading to Inspire and
Empower Others

Heartland Acres,
Independence

April 15, 2025
County Tourism

Leading with Integrity and
Ethics

Fontana Park,
Hazleton

May 20, 2025
Volunteerism

Managing and Resolving
Conflict

Welsh Building,
Fairbank

June 17, 2025
Public Service

Leading to Listen and
Understand

EMS Building,
Independence

July - NO CLASS *Volunteer activities

August 19, 2025
Healthcare

Effective Communication and
Public Speaking

Buchanan Co. Health
Center, Independence

September 4, 2025 *6-8PM - GRADUATION Steeple Studio

Program Fee: $250
Tuition includes materials, assessments, meals, refreshments, and other expenses
associated with the program

Invoices will be issued upon acceptance into LEAD Buchanan.

Essay (500 words or less)
Please include your essay as a separate document and email it, along with this

application, to director@growbuchanan.com

• Summarize your educational and professional background.

• Describe any civic, business, or professional activities you are currently involved
with.

• What do you hope to gain from LEAD Buchanan?
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2025 Application
Full Name: ______________________________________________________

Job/Position Title: _________________________________________________

Business/Organization: _____________________________________________

Business Address: _________________________________________________

Phone: _____________________ Email:______________________________

Years in Buchanan County: ______________ Years with Organization:_________

Dietary Restrictions: _____________________________________________

Applicant Agreement
I agree to attend at least five of the seven sessions, participate in the class

projects, and volunteer at a local event.

Signature:_______________________________________ Date:____________

*If you are employed, please forward the application to your supervisor for an

electronic signature, or to print and sign. This program will require your company’s

support to attend sessions during the workday.

Employer Approval (if employed)
I have reviewed and approve this application to LEAD Buchanan and agree to the

time and financial commitment required to participate in this program.

Signature of Supervisor:____________________________ Date: ___________

Name (Please Print):____________________________________________

All applications and essays should be submitted to

director@growbuchanan.com no later than Monday, December 9, 2024.

Thank you for your application. Accepted participants will be notified by

Thursday, December 19th.
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Police Department 
Monthly Report 
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Description Total

Suspicious Person 9

Suspicious Vehicle 6

Stalled Vehicle 6

Accident-Unknown 3

10-50 Fatality 0

Property Damage Accident 7

Personal Injury Accident 4

Hit & Run Accident 8

Pursuit 0

911 Hangup Call 3

Alarm 16

Anhydrous Ammonia Call 0

Anhyrdous Ammonia theft/Attempt 0

Animal Call 1

Arson Suspected 0

Assault 3

Assist Other Agency 4

Attempted Suicide 0

Any Call Involving ATV's 0

Backup Assistance 0

Bad Checks 0

Bar Check 0

Animal Bite Call 1

Boat 10-50 0

Bomb Threat 0

Bribery 0

Bullying 0

Burglary 2

Burglary in Progress 0

Controlled Burn 0

Criminal History Run 0

Code Enforcement Ordinance 0

Child Issues 2

Child Abuse or Neglect 1

Civil Papers Served 0

Civil Matter 7

Carbon Monoxide Call 0

Mental or Substance Abuse Commital 0

Contract Time 0

Curfew Violation 0

Cyber Bullying 1

Test Call for Training 0

Independence Police Department
October 2024 Monthly Report
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Description Total

Independence Police Department
October 2024 Monthly Report

Body Found 0

Death Unattended 1

Death Notice Delivery 0

Debris on Roadway 1

Disorderly Conduct 19

Dogs Barking/Running Loose 8

Domestic Disturbance 8

Drug Recognition Expert 0

Driving Complaint 11

Test Drone Flight 0

Drug Releated Death 0

Possession of Drug Equipment 0

Drug Possession 0

Sale of Drugs 0

Illegal Dumping/Littering 0

Drive Under Suspension/Revocation 0

Elderly Abuse 0

Escaped Prisoner 0

Explosion 0

Indecent Exposure 0

General Fire Call 3

Possession of Firearms 0

Illegal Fire 0

Fireworks Complaint 1

Forgery 0

Found Person 0

Found Property 0

Fraud/Counterfeit 1

Funeral Escort 9

Gambling 0
Gas Odor or Pipeline Leak 0

Grain Bin Entrapment 0

Harassment 5

Hate Crime 0

Hazardous Material 0

Homicide 0

Hunting Complaint 0

Ice/Water Rescue 0

For Information Only 0

Junk Vehicle Removal 0

K-9 0

Keys Locked in Vehicle 0
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Description Total

Independence Police Department
October 2024 Monthly Report

Kidnapping 0

Larceny/Theft 0

Lift Assist/Fallen Not Injured 0

Liquor Law Violation 0

Littering 0

Lost Property 0

Medical Abdominal Pain 0

Medical-Automatic Crash Notification 0

Medical-Allergies 0

Mediscal Assault/Sexual/Stungun 0

Medical-Back Pain 0

Medical-Animal Bite 0

Medical-Breathing Problmes 0

Medical-Burns/Explosion 0

Medical-Carbon Monoxide 0

Medical-Cardiac/Respitory Arrest 0

Medical-Chest Discomfort 0

Medical-Choking 0

Medical-Convulsion/Seizures 0

Medical-Diabetic Problems 0

Medical-Drowning/Near Drowning 0

Medical-Electrocution/Lightning 0

Medical-Eye Problems/Injuries 0

Medical-Falls 0

Medical-Headache 0

Medical-Heart Problems A.I.C.D. 0

Medical-Heat/Cold Exposure 0

Medical-Hemmorrahage/Laceration 0

All Medical 10

Medical-Inaccessible Incident/Entrapment 0

Medical-Interfacility Evaluation 0

Medical-Overdose/Poisoning 0

Medical-Pandemic/Epidemic/Outbreak 0

Medical-Pregnancy/Childbirth/Misscarriage 0

Medical-Psychiatric/Abnormal Behavior 0

Medical-Sick Person 0

Medical-Stab/Gunshot/Penetrating 0

Medical-Stroke 0

Medical-Traffic Incidents 0

Medical-Transfer/Interfacility 0

Medical-Traumatic Injuries 0

Medical-Unconscious/Fainting 0
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Description Total

Independence Police Department
October 2024 Monthly Report

Medical-Unknown Problem 0

Mental Case/Commital 1

Meth Dump 0

Meth Items Purchased 0

Found Meth Lab/Remnants 0

Missing/Lost Person 0

Missing/Lost Property 0

Money Escort 2

Moving Violation 0

Motor Vehicle Theft 0

Used for Running NIC Numbers 0

Noise/Disturbing the Peace 5

Obscene Call 0

Gas or Suspicious Odor 0

Open Door 0

All Others Not Listed 9

Operating While Intoxicated 0

Parking Violation 5

Phone Log 0

Property Damage  0

Prostitution 0

Prowler 0

Public Intoxication 0

Possession Under the Legal Age 2

Rape 0

River Rescue 0

Water Over the Road/Blocked Road 0

Road Problems 0

Robbery 0

Runaway 1

Sexual Offense 2

Active Shooter 0

Shoplifting 1

Selling Door to door 0

Failure to Register as a Sex Offender 0

Stabbing 0

Suicidal Person 5

Suicide 0

Terrorism 0

Test Call  0

Theft 7

Threats 2
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Description Total

Independence Police Department
October 2024 Monthly Report

Possession of Tobacco Usage 1

Towed Vehicle 0

Traffic Control 0

Drone Training 0

Transport 0

Trees Wires Down 0

Trespassing 0

Truancy (Skipping School) 0

Traffic Stop 61

Unidentified Flying Object 0

Unattendend Death 0

Homeless Person 2

Vandalism 3

Vin Check 0

Violation No Contact Order 3

Warrant Served/Issue 6

General Water Emergency 0

Weapons 0

Weather Related Calls 0

Welfare Check 13

Extra Patrol 0

Total 292

Parking Tickets

Prkng Tickets Written 0

Prkng Tickets Paid 0

Fee Amount Received $0.00

Total $0.00

Other Fees

Accident Reports 9

Fee Amount Received $90.00

Restitution (wrnt./trns.) 107

Fee Amount Received $4,234.00

Incident Reports/Videos 0

Fee Amount Received $0.00
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Description Total

Independence Police Department
October 2024 Monthly Report

Donations 0

Fee Amount Received $0.00

Impound Fees 2

Fee Amount Received $158.00

Golf Cart Registration 3

Fee Amount Received $75.00

Other Fees Received 0

Fee Amount Received $0.00

Total $4,557.00

October Traffic Camera Citations

Issued by Mobile Unit

11-15 MPH Over 0

16-20 MPH Over 0

21-25 MPH Over 0

26 MPH & Over 0

Total 0

Issued on 3rd Ave. SE

11-15 MPH Over 0

16-20 MPH Over 0

21-25 MPH Over 0

26 MPH & Over 0

Total 0

Issued on 1st St. W

Citations Issued 7:30-8:30 AM

6 MPH Over 0

7 MPH Over 0

8-10 MPH Over 0

11-15 MPH Over 0

16-20 MPH Over 0

21 MPH & Over 0

Total 0
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Description Total

Independence Police Department
October 2024 Monthly Report

Issued on 1st St. W

Citations Issued 3:00-4:00 PM

6 MPH Over 0

7 MPH Over 0

8-10 MPH Over 0

11-15 MPH Over 0

16-20 MPH Over 0

21 MPH & Over 0

Total 0

Issued on 1st St. W

All Other Times Except School Times

11-15 MPH Over 0

16-20 MPH Over 0

21-25 MPH Over 0

26 MPH & Over 0

Total 0

Total of All Traffic Camera Citations 0
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Fire Department 
Monthly Report 
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Basic Incident Date Time:

Agency Name:

Total Fires:

Basic Incident Type Code And Description (FD1.21) Total Fires

111 - Building fire 2

141 - Forest, woods or wildland fire 1

142 - Brush or brush-and-grass mixture fire 3

143 - Grass fire 1

162 - Outside equipment fire 1

171 - Cultivated grain or crop fire 1

311 - Medical assist, assist EMS crew 2

322 - Motor vehicle accident with injuries 1

324 - Motor vehicle accident with no injuries. 1

424 - Carbon monoxide incident 1

561 - Unauthorized burning 2

651 - Smoke scare, odor of smoke 1

715 - Local alarm system, malicious false alarm 1

745 - Alarm system activation, no fire - unintentional 3

746 - Carbon monoxide detector activation, no CO 1

 Total:  22

Report Filters

is equal to 'Last Month'

is in 'Independence Fire Department'

Aggregate Function Criteria

Is Greater Than 0

Printed On: 11/04/2024 01:17:39 PM1 of 1
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Building Code Department 
Monthly Report 
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All Permits issued previous month - County
File Date Permit

Number
Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

July 12,
2024

24-0283 100330900
1

500 6TH
AVE SE, IN
DEPENDEN
CE 50644

MIDWEST 
DEVELOPM
ENT CO

%
SKOGMAN
COMPANIE
S

Residential Plumbing $0.00 $23,645 October 1,
2024

July 30,
2024

24-0289 100527700
6

1401 1ST
ST W, INDE
PENDENCE
50644

MOSER,
CHAD W &
CANDY J

205 2ND
ST SE, IND
EPENDENC
E, IA.
50644

Commercia
l

Remodel/A
ddition

$100.00 $12,000 October 7,
2024

September
9, 2024

24-0309 063428001
6

900 6TH
AVE NE, IN
DEPENDEN
CE 50644

OPERATIO
N
THRESHOL
D

300 W 3RD
ST, INDEPE
NDENCE,
IA. 50644

Residential Mechanical
(HVAC)

$0.00 $3,337 October
28, 2024

September
10, 2024

24-0308 100437901
5

1017 7TH
AVE SW

WEBB,
ALEXANDE
R W

1017 7TH
AVE SW, IN
DEPENDEN
CE, IA.
50644

Residential Plumbing $30.00 $1,403 October
28, 2024

September
12, 2024

24-0307 100438000
5

614 BLAND
BLVD SW, I
NDEPENDE
NCE 50644

BERGERSO
N, THOMAS
R & LINDA
J

614 BLAND
BLVD SW, I
NDEPENDE
NCE, IA.
50644

Residential Plumbing $28.00 $1,373 October
28, 2024

September
23, 2024

24-0284 100330500
1

500 4TH
AVE SE, IN
DEPENDEN
CE 50644

HACK,
RAYMOND
H &
KATHIE L

500 4TH
AVE SE, IN
DEPENDEN
CE, IA.
50644

Residential Window Re
placement

$76.00 $7,236 October 3,
2024

September
23, 2024

24-0293 100427700
8

117 1ST ST
E, INDEPEN
DENCE
50644

ZINGG
REAL
ESTATE
LLC

117 1ST ST
E, INDEPEN
DENCE, IA.
50644

Commercia
l

Beer/Liquo
r

$0.00 $0 October
14, 2024

September
23, 2024

24-0287 063345200
3

1640 1ST
ST W, INDE
PENDENCE
50644

PACHECO,
JOSE
MANUEL &
AGUSTIN

105 HWY
151, PLATT
EVILLE, WI.
53818

Commercia
l

Beer/Liquo
r

$0.00 $0 October 4,
2024

September
25, 2024

24-0313 100425600
3

214 5TH
AVE SW, IN
DEPENDEN
CE 50644

KAUFMAN,
KEVIN L &
SONIA V

214 5TH
AVE SW, IN
DEPENDEN
CE, IA.
50644

Residential Water
Heater

$24.00 $1,200 October
28, 2024

September
26, 2024

24-0306 063545200
8

1616 1ST
ST E, INDE
PENDENCE
50644

PEOPLES
MEMORIAL
HOSPITAL
OF
BUCHANA
N COUNTY

1600 1ST
ST E, INDE
PENDENCE
, IA. 50644

Commercia
l

Plumbing $24.00 $1,170 October
28, 2024

© Community Development Online Portal Page 1 of 4 November 4, 2024 01:00PM
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File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

September
27, 2024

24-0288 100417900
8

211 9TH
AVE SW, IN
DEPENDEN
CE 50644

PLANTED
PROPERTIE
S 2 LLC

%
ANDREW J
HUDSON, I
NDEPENDE
NCE, IA.
50644

Residential Excavation $0.00 $0 October 7,
2024

October 1,
2024

24-0286 063335101
2

1900 1ST
ST W, INDE
PENDENCE
50644

WAT
PROPERTIE
S LLC

1009 TANG
LEWOOD
DR, MANC
HESTER,
IA. 52057

Commercia
l

Sign $76.00 $7,515 October 1,
2024

October 3,
2024

24-0285 063443500
8

700 6TH
ST NE, IND
EPENDENC
E 50644

ESCH,
BRADLEY
M

700 6TH
ST NE, IND
EPENDENC
E, IA.
50644

Residential Roofing $154.00 $20,721 October 4,
2024

October 7,
2024

24-0290 100315600
7

506 3RD
ST SE, IND
EPENDENC
E 50644

BEATTY,
SHANE M &
MOLLY J

1771 GOLF
COURSE
BLVD #6, I
NDEPENDE
NCE, IA.
50644

Residential Roofing $64.00 $5,760 October 7,
2024

October 9,
2024

24-0294 100417801
0

601 1ST ST
W, INDEPE
NDENCE
50644

BEYOND
THE
MIRROR
LLC

401 14TH
AVE SE, IN
DEPENDEN
CE, IA.
50644

Commercia
l

Plumbing $46.00 $3,000 October
15, 2024

October 9,
2024

24-0291 100434000
9

812 8TH
AVE SW, IN
DEPENDEN
CE 50644

BUMGARN
ER, KAYE A

812 8TH
AVE SW, IN
DEPENDEN
CE, IA.
50644

Residential Building $30.00 $1,412 October 9,
2024

October
11, 2024

24-0292 100922700
6

1948
LOVERS
LANE
BLVD, IND
EPENDENC
E 50644

STREIF,
THOMAS A
& SHERRY
L

1948
LOVERS
LANE
BLVD, IND
EPENDENC
E, IA.
50644

Residential Roofing $100.00 $11,750 October
11, 2024

October
14, 2024

24-0299 063441600
1

518 4TH
AVE NE, IN
DEPENDEN
CE 50644

SCHULTES,
CAROLE
ANN

1000
PRAIRIE DR
NE, CEDAR
RAPIDS, IA.
52402

Residential Decking $90.00 $9,458 October
23, 2024

October
14, 2024

24-0312 100315400
6

713-B 1ST
ST E, INDE
PENDENCE
50644

ASPEN
RENTALS
LLC

1208 1ST
ST W,
SUITE 3, IN
DEPENDEN
CE, IA.
50644

Residential Water
Heater

$24.00 $1,150 October
28, 2024

© Community Development Online Portal Page 2 of 4 November 4, 2024 01:00PM
121

Item #15.



File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

October
15, 2024

24-0305 100434000
8

805 7TH
AVE SW, IN
DEPENDEN
CE 50644

SMITH,
COLLEEN K

805 7TH
AVE SW, IN
DEPENDEN
CE, IA.
50644

Residential Mechanical
(HVAC)

$70.00 $6,950 October
25, 2024

October
15, 2024

24-0297 063510101
1

1100 12TH
ST NE, IND
EPENDENC
E 50644

WASTE MA
NAGEMENT
OF IOWA
INC

, CHICAGO,
IL.
60690-145
0

Commercia
l

Roofing $160.00 $22,000 October
18, 2024

October
15, 2024

24-0296 100440500
8

615 5TH
AVE SW, IN
DEPENDEN
CE 50644

WYGANT,
KELLY L &C
HRISTOPH
ER; B

615 5TH
AVE SW, IN
DEPENDEN
CE, IA.
50644

Residential Remodel/A
ddition

$58.00 $5,000 October
18, 2024

October
16, 2024

24-0311 063448200
9

710 3RD
ST NE, IND
EPENDENC
E 50644

BUNDY,
ROBERT T

708
TUSCANY
CT NE,
CEDAR
RAPIDS, IA.
52402

Residential Water
Heater

$24.00 $1,200 October
28, 2024

October
21, 2024

24-0304 063448200
6

311 8TH
AVE NE, IN
DEPENDEN
CE 50644

BASCOM,
PAMELA

311 8TH
AVE NE, IN
DEPENDEN
CE, IA.
50644

Residential Driveway $52.00 $3,500 October
25, 2024

October
22, 2024

24-0298 063446300
8

331 2ND
ST NE, IND
EPENDENC
E 50644

FARMERS
STATE
SAVINGS
BANK

, INDEPEN
DENCE, IA.
50644-022
9

Commercia
l

Concrete
work

$58.00 $4,250 October
22, 2024

October
23, 2024

24-0310 063422700
7

700 13TH
ST NE, IND
EPENDENC
E 50644

CALVARY E
VANGELIST
IC CENTER

700 13TH
ST NE, IND
EPENDENC
E, IA.
50644

Commercia
l

Mechanical
(HVAC)

$58.00 $5,000 October
28, 2024

October
23, 2024

24-0303 100337700
4

808 9TH
AVE SE, IN
DEPENDEN
CE 50644

PIERCE,
SANDRA L

808 9TH
AVE SE, IN
DEPENDEN
CE, IA.
50644

Residential Building
Moving

$100.00 $0 October
25, 2024

October
23, 2024

24-0301 063436000
1

115 6TH
AVE NW, I
NDEPENDE
NCE 50644

FIRST PRES
BYTERIAN
UNITED
CHURCH

115 6TH
AVE NW, I
NDEPENDE
NCE, IA.
50644

Commercia
l

Sign $172.00 $24,000 October
25, 2024

October
24, 2024

24-0302 063446302
2

330-A
MAIN ST
W, INDEPE
NDENCE
50644
(Bldg #242
70-0001
Suite #242
70-0003)

STAN DEVE
LOPMENT
LLC

330 1ST ST
E, INDEPEN
DENCE, IA.
50644

Commercia
l

Building $30.00 $1,500 October
25, 2024
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File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

File Date Permit
Number

Parcel
Number

Location Owner
Name

Owner
Address

Permit
Type

Permit
Use

Fee
Amount

Project
Value

Permit
Date

October
24, 2024

24-0300 063446200
9

200 1ST ST
E, INDEPEN
DENCE
50644

SPARRGRO
VE ENTERP
RISES LLC

21515
310TH ST, 
PARKERSB
URG, IA.
50665

Commercia
l

Remodel/A
ddition

$0.00 $0 October
24, 2024

October
28, 2024

24-0314 063440900
2

117 7TH
ST NE, IND
EPENDENC
E 50644

OHL,
STEVEN J &
MARY J

516 14TH
AVE NE, IN
DEPENDEN
CE, IA.
50644

Residential Driveway $20.00 $400 October
29, 2024

October
29, 2024

24-0315 063427901
6

901 6TH
AVE NE, IN
DEPENDEN
CE 50644

N & K
RENTALS
LLC

2037 14TH
ST NE, IND
EPENDENC
E, IA.
50644

Commercia
l

Demolition $0.00 $0 October
30, 2024

32
Permits

       $1,668.00 $185,929.
70
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Complaints previous month
Complaint Location Owner Name Complaint Subtype Complaint Status
209 3RD ST NE, INDEPENDENCE
50644

UNITED STATE DEPARTMENT OF
AGRICULTURE-RURAL
DEVELOPMENT

Dangerous or Substandard
Building

Pending

204 3RD ST NE, INDEPENDENCE
50644

CRAWFORD, THOMAS Dangerous or Substandard
Building

Pending

416 9TH AVE SE, INDEPENDENCE
50644

TAYLOR, HEATHER L Dangerous or Substandard
Building

Pending

813 9TH ST NE, INDEPENDENCE
50644

VENZ, THERESA Dangerous or Substandard
Building

Pending

  Subtotal For Dangerous or
Substandard Building (4
Records)

 

714 5TH ST NW, INDEPENDENCE
50644

HOCKEN, ROBERT J Junked Motor Vehicle Violation Assigned

  Subtotal For Junked Motor
Vehicle Violation (1 Records)

 

  T O T A L - 5 Records  
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Text Box
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mchesmore
Text Box
Possible municipal infraction

mchesmore
Highlight
Complaints 



All Violations this last month
Parcel Number Violation Type Inspector Violation Status Violation Date
0635301001 Code Enforcement Matt Chesmore Violation Notice Sent October 4, 2024
1004257007 Administrative Matt Chesmore Open October 21, 2024
2 Violations     
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INDEPENDENCE LIGHT & POWER 

MINUTES OF REGULAR BOARD MEETING 

October 24, 2024 

 

Call to Order: The regular monthly meeting of the Board of Trustees of Independence Light & Power was called to order at 9:00 

a.m. on October 24, 2024, in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Amber Hunt, Mike Lenius and Jerry Stelter.  Absent; Michelle Burke. Also, present were 

Kevin Sidles, Ryan Decker, Sara Wilson and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the September 25, 2024, regular meeting, Bills #45382-45444; electronic payments 

#8804869-4904; and direct deposit advice #9906527–6548; Month end and operations reports were approved with a motion by 

Stelter, second by Lenius. 

 

Business Conducted: 1) No public request or comment. 2) Sidles requested to amend the agenda to include discussion on CD 

investment options. 3) Motion by Lenius to amend agenda to add discussion on CD investment options to New Business; second 

by Stelter. 4) Wilson reported the paperless billing promotion is going well with the number of paperless billing accounts 

doubling since the start of promotion; ILPT was at the Independence Farmer’s Market on Saturday, September 28, 2024 with 

bucket rides, Plinko and door prizes. 5) Sidles reported line crews worked with City to cut 20 trees in Oakwood Cemetery; 

Created a looped feed for O’Brien Ct. and replaced primary cable behind 10th, 11th and 12th Avenue NW; An outage occurred on 

October 16, 2024 on the SW side affecting five customers for 30 minutes due to a vehicle accident. 6) Old Business – None. 7) 

New Business –discussion on investment options for the maturing CD’s. 8) Proposed 2025 Budget discussion. 9) The 2025 

Budget Public Hearing is set for Thursday November 21, 2024 at 9 a.m., with next regular Board meeting to follow. 10) An 

upcoming meeting has been set for Thursday, December 19, 2024, at 9:00 a.m. 11) Hunt moved to go into closed session at 9:57 

a.m. to discuss personnel, Iowa Code 21.5(i), second by Lenius. 12) ILP back into regular session at 10:09 a.m. 13) Moved for 

adjournment at 10:11 a.m. with a motion by Lenius. 

 

 

 

 

 

________________________________ ________________________________ 

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer 

 

 

 

______________________________ 

 Date Approved 
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 List of Bills for 
 Independence Light Power
 Board Meeting October 24, 2024

Receipts for the month of SEPTEMBER

A/R Customer 858,494.41                      

Utility Deposits 4,154.00                          

Misc 15,825.29                        

Subsidiary 8,750.00                          

LEEF Program 4,258.09                          
Vendor Amount
CITY OF INDEPENDENCE pilot 13,000.00                               
COLE'S ACE HARDWARE supl/proj 349.10                                    
CY & CHARLEY'S FIRESTONE INC. veh 1,425.24                                 
DUNLAP MOTORS, INC veh 56.66                                       
EDM INTERNATIONAL INC distphstrkr 290.00                                    
FAREWAY STORES, INC supl 272.42                                    
DAVID GISSEL eebnft 182.50                                    
LIFE TIME FENCE CO INC proj 31,155.00                               
NAPA AUTO PARTS veh 297.70                                    
OELWEIN PUBLISHING CO mktg 372.50                                    
PACIFIC LIFE prded 1,770.00                                 
PETTY CASH misc 9.09                                         
S & K COLLECTIBLES shpg 43.34                                       
SPAHN AND ROSE ohd 30.37                                       
VERN'S TRUE VALUE supl 75.90                                       
MARY BUTLER rfnd 95.88                                       
ARTURO GARCIA rfnd 15.85                                       
MARY GLOVIK rfnd 59.89                                       
KYLE HOLT rfnd 10.76                                       
MICHELE JACOBSEN rfnd 10.24                                       
DIANE/KATHY MESCALL/MORGAN rfnd 52.11                                       
MURPHY TOWER SERVICE LLC proj 5,530.00                                 
PDCM INSURANCE sftytrng 300.00                                    
ADAM/AMY SHAFFER/REILLY rfnd 71.01                                       
SNC INVESTMENTS LLC rfnd 66.31                                       
JODI UTHOFF rfnd 106.64                                    
JAN VONLEHMDEN rfnd 8.12                                         
AFLAC prded 96.53                                       
AMERICAN TEST CENTER, INC veh 2,354.00                                 
ERIC BAILY cellreimb 54.00                                       
TERESA BRIGGS eebnft 111.54                                    
BRUENING ROCK PRODUCTS, INC proj/ohd 1,006.14                                 
BUCH. CO. HEALTH CENTER eescrn 73.02                                       
RYAN CHRISTIANSON cellreimb 54.00                                       
COLONIAL INSURANCE prded 816.56                                    
CONSOLIDATED ENERGY fuel 335.65                                    
DAVID GISSEL cellreimb 54.00                                       
INDEPENDENCE LIGHT & POWER util 1,106.35                                 
INDEPENDENCE TELECOMMUNICATION lbr 3,507.76                                 
JOHN DEERE FINANCIAL proj/maint 249.62                                    
MANATT'S INC. proj 9,163.97                                 
OELWEIN PUBLISHING CO publ 153.40                                    
CRAIG PRICE cellreimb 54.00                                       
PROFESSIONAL COMPUTER SOLUTIONS LLC maint 258.50                                    
MICHAEL SCHMITZ cellreimb 54.00                                       
KEVIN SIDLES cellreimb 67.50                                       
STAR EQUIPMENT, LTD proj 238.84                                    
SUPERIOR WELDING SUPPLY CO maint 241.60                                    
TRISTAR BENEFIT ADMIN admin 80.00                                       
TIM TUDOR cellreimb 54.00                                       
VISA CARD SERVICES admin 213.14                                    
SARA WILSON cellreimb 27.00                                       
YOUNG PLUMBING & HEATING CO supl 31.13                                       
BANKIOWA  fundxfr 45,000.00                               
MANATT'S INC. proj 3,161.01                                 
KEVIN SIDLES reimb 238.52                                    
SIGNS & MORE mktg 58.87                                       
SPAHN AND ROSE proj/commbnft 3,247.16                                 
SARA WILSON eebnft 113.25                                    
PACIFIC LIFE prded 1,180.00                                 
INDEP LIGHT & POWER leef 4,258.09                                 
BANKIOWA achxfer 176,974.50                             
INDEPENDENCE LIGHT & POWER commbnft/mktg 1,985.00                                 
TRISTAR BENEFIT ADMIN ins 206.95                                    
TREASURER, STATE OF IOWA swt 3,980.88                                 
IPERS ipers 16,448.67                               
PAYMENT SERVICE NETWORK, INC custsv 3,009.95                                 
PAYMENT SERVICE NETWORK, INC custsv 80.48                                       
MIDAMERICAN ENERGY util 39.60                                       
MIDAMERICAN ENERGY util 45.55                                       
KONICA MINOLTA BUSINESS SOLUTIONS maint 65.34                                       
AMAZON CAPITAL SERVICES supl/proj 5,203.58                                 
WASTE MANAGEMENT svcs 222.47                                    
INFOSEND, INC custsv 2,852.42                                 
STUART C. IRBY CO sfty 121.97                                    
BAKER TILLY US LLP audit 2,761.00                                 
IOWA ONE CALL emails 58.50                                       
STOREY KENWORTH | MATT PARROTT supl 11.07                                       
TAS COMMUNICATIONS e911 183.19                                    
WELLMARK BCBS ins 1,014.80                                 
TRISTAR BENEFIT ADMIN ins 3,003.22                                 
FICA/FWT EFT--ACH fwt 8,215.55                                 
SALES TAX --ACH tax 14,291.41                               
STANDARD INSURANCE CO ins 164.27                                    
VISION SERVICE PLAN ins 328.52                                    
WELLMARK BCBS ins 14,712.18                               
TRISTAR BENEFIT ADMIN ins 591.73                                    
STUART C. IRBY CO sfty 107.85                                    
PITNEY BOWES maint 627.33                                    
IOWA ONE CALL emails 41.85                                       
STOREY KENWORTH | MATT PARROTT supl 187.90                                    
TAS COMMUNICATIONS e911 212.13                                    
TERRY DURIN COMPANY inv 13,599.57                               
WAGEWORKS flex 480.80                                    
WPPI ENERGY pwr 682,185.81                             
TRISTAR BENEFIT ADMIN ins 1,170.28                                 
FICA/FWT EFT--ACH fwt 8,476.53                                 
TREASURER, STATE OF IOWA swt 2,630.35                                 
IPERS ipers 11,033.85                               
PAYROLL lbr 46,884.07                               

1,157,580.90                   
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INDEPENDENCE TELECOM UTILITY 

MINUTES OF REGULAR BOARD MEETING 

October 24, 2024 

 
Call to Order: A regular meeting of the Board of Trustees of Independence Telecommunications Utility was called to order at 

10:13 a.m. on October 24, 2024, in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting 

via audio/video or in person were Trustees, Amber Hunt, Mike Lenius and Jerry Stelter.  Absent; Michelle Burke. Also, present 

were Kevin Sidles, Ryan Decker, Sara Wilson and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the September 25, 2024, regular meeting, Bills #21413-21456; electronic payments 

#8805724-5785 and direct deposit advice #9903541–3556; Month end and operations reports were approved with a motion by 

Hunt, second by Lenius.                                                     

 

Business Conducted: 1) No public request or comment. 2) Wilson reported the paperless billing promotion is going well with the 

number of paperless billing accounts doubling since the start of promotion; ILPT was at the Independence Farmer’s Market on 

Saturday, September 28, 2024 with bucket rides, Plinko and door prizes. 4) Decker reported Internet updates: a) C4 Utilization 

average; b) Calix Utilization remains steady. Construction updates: a) Contractors currently near Northview Dr./Kentucky 

Ave/Hwy 150 South and beginning work on Double L Drive; b) ILPT crews splicing and pulling fiber on West side of town. 

Outage updates: None.  Phone updates: No changes; Cable TV updates: Network options under review for channels 47 & 48; 

Internet updates: No changes. 4) Old Business – None. 5) New Business – proposed 2025 Budget discussion. 6) The 2025 

Budget Public Hearing is set for Thursday November 21, 2024 at 9 a.m., with next regular Board meeting to follow. 7) An 

upcoming meeting has been set for Thursday, December 19, 2024, at 9:00 a.m. 8) Moved for adjournment at 10:37 a.m. with a 

motion by Lenius.  

 

 

 

 

 

                                                         ________________________________  

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer  

 

 

 

______________________________   

Date Approved 
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 List of Bills for 
 Independence Telecommunications
 Board Meeting October 24, 2024

Receipts for the month of SEPTEMBER

Cable: 127,188.75             

Internet: 183,636.22             

Telephone: 31,867.62               

Access Revenue 358.96                    

Prepaid Receipts 2,922.36                 

Misc 6,422.05                 

Md Transport 3,670.83                 

Vendor Amount
ASSOCIATE PARTNERS maint 295.00                          
COLE'S ACE HARDWARE wrkequip/proj 299.42                          
CORNERSTONE GROUP mktg 125.00                          
FAREWAY wrkequip 11.46                            
NAPA AUTO PARTS veh 138.09                          
OELWEIN PUBLISHING COMPANY mktg 372.50                          
PACIFIC LIFE prded 1,200.00                       
PETTY CASH misc 9.09                              
RYDELL OF INDEPENDENCE veh 136.01                          
MURPHY TOWER SERVICE LLC proj 46,003.25                     
PDCM INSURANCE sftytrng 250.00                          
AFLAC prded 125.64                          
AMERICAN TEST CENTER veh 941.60                          
TYLER  BALL cellreimb 96.00                            
TERESA BRIGGS eebnft 111.53                          
BUCHANAN COUNTY AUDITOR e911 1,666.58                       
COLONIAL LIFE prded 152.87                          
CONSOLIDATED ENERGY fuel 1,450.08                       
RYAN DECKER cellreimb 96.00                            
DIAMOND ENTERPRISES LLC proj 3,000.00                       
EAST CENTRAL IA RURAL ELEC. COOP util 51.75                            
FINLEY ENGINEERING CO consult 633.20                          
INDEPENDENCE LIGHT & POWER lbr/rnt/loan 26,705.46                     
SETH MODDERMAN cellreimb 96.00                            
OELWEIN PUBLISHING COMPANY publ 167.56                          
PRINT EXPRESS mktg 141.54                          
PROFESSIONAL COMPUTER SOLUTIONS LLC maint 258.50                          
JOEL REED cellreimb 96.00                            
RYDELL OF INDEPENDENCE veh 382.73                          
SHOWTIME NETWORKS INC pgrm 163.20                          
KEVIN SIDLES cellreimb 67.50                            
NOAH STUDEBAKER cellreimb 96.00                            
JUDD TAYLOR cellreimb 96.00                            
TRISTAR BENEFIT ADMIN admin 48.00                            
VISA CARD SERVICES trng/trvl 541.63                          
SARA  WILSON cellreimb 27.00                            
ALLIANT ENERGY util 126.48                          
BANKIOWA  fundxfr 39,886.00                     
CRC TRENCHING CO proj 10,183.70                     
SIGNS & MORE LLC mktg 58.87                            
SPAHN & ROSE LUMBER CO veh/wrkequip 75.18                            
SARA  WILSON eebnft 113.24                          
PACIFIC LIFE prded 800.00                          
INDEPENDENCE LIGHT & POWER mktg 1,485.00                       
TRISTAR BENEFIT ADMIN ins 40.00                            
TREASURER, STATE OF IOWA swt 2,741.12                       
IPERS ipers 10,941.44                     
SOUTH FRONT NETWORKS LLC trnsprtsvc 107.00                          
MIDAMERICAN ENERGY COMPANY util 25.42                            
MIDAMERICAN ENERGY COMPANY util 47.35                            
WASTE MANAGEMENT OF INDEPENDENCE svc 222.46                          
AUREON NETWORK SERVICES svc 8,887.10                       
BILLING@TURNKEY@ISP.COM custsv 135.00                          
AMAZON CAPITAL SERVICES INC supl/veh/inv 4,599.52                       
ANPI, LLC svc 338.62                          
BAKER TILLY VIRCHOW KRAUSE. LLP audit 2,761.00                       
CALIX INC agrmt 3,395.11                       
CONSORTIA CONSULTING consult 1,125.00                       
HURRICANE ELECTRIC INTERNET SERVICES  trnsprtsvc 2,756.00                       
IOWA ONE CALL emails 58.50                            
MID AMERICA COMPUTER CORP svc 3,411.62                       
MERIT NETWORK INC maint 595.00                          
NEONOVA NETWORK SERVICES email/secrit svc 1,288.84                       
POWER & TEL wrkequip 2,896.49                       
STOREY KENWORTHY | MATT PARROTT supl 22.22                            
ZCORUM maint 1,452.00                       
NATIONAL CABLE TV COOP wrkequip 500.82                          
NBC SPORTS CHICAGO prgm 4,899.96                       
INTERSTATE TRS FUND assess 626.14                          
BILLING@TURNKEY@ISP.COM custsv 90.00                            
NATIONAL CABLE TELEVISION COOP pgrm 98,453.11                     
TRISTAR BENEFIT ADMIN ins 55.00                            
SALES TAX--ACH tax 8,094.86                       
UNITED STATES TREASURY fet 227.32                          
FICA/FWT EFT-ACH fwt 5,292.97                       
STANDARD INSURANCE CO ins 127.76                          
VISION SERVICE PLAN ins 196.11                          
BILLING@TURNKEY@ISP.COM custsv 114.98                          
WELLMARK BCBS ins 7,969.98                       
TRISTAR BENEFIT ADMIN ins 20.00                            
VERIZON WIRELESS cell 296.22                          
AMAZON CAPITAL SERVICES INC wrkequip 345.01                          
ALLEN MEDIA BROADCASTING prgm 8,064.00                       
BANDWIDTH, INC e911 1,999.44                       
BIG 10 NETWORK pgrm 2,837.37                       
EVOLUTION DIGITAL, LLC pgrm 81.55                            
LUMEN aka CENTURY LINK acccess 65.31                            
CENTURY LINK access 530.67                          
CENTURY LINK access 0.69                              
METASWITCH NETWORKS agrmt 1,500.00                       
MLB NETWORK pgrm 753.84                          
NORTH AMERICAN NUMBERING PLAN admin 34.42                            
NEXSTAR BROADCASTING GROUP pgrm 484.02                          
POP MEDIA NETWORKS pgrm 271.68                          
POWER & TEL proj 4,677.39                       
ROVI GUIDES, INC pgrm 882.31                          
SINCLAIR TV GROUP, INC pgrm 1,724.80                       
WINDSTREAM COMMUNICATIONS access 161.76                          
READLYN TELEPHONE COMPANY svc 99.86                            
BILLING@TURNKEY@ISP.COM custsv 90.00                            
IOWA ONE CALL emails 41.85                            
STOREY KENWORTHY | MATT PARROTT supl 58.81                            
TERRY DURIN COMPANY proj 561.75                          
FICA/FWT EFT-ACH fwt 5,551.54                       
TREASURER, STATE OF IOWA swt 1,805.44                       
IPERS ipers 7,293.49                       
PAYROLL lbr 32,101.96                     

385,611.66             
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