REGULAR CITY COUNCIL MEETING

»
. » .
N . Monday, February 23, 2026 at 5:30 PM
| d —Zos] IOWA
N ePen ence Council Chambers - 331 First Street East
Celebrate our spirit! AGENDA

RULES OF PROCEDURE

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook.
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor
shall be responsible for enforcing this rule.

MEETING OPENING
1. Pledge of Allegiance
2. Roll Call
3. Approve the Agenda

The agenda may be amended to remove items during this time, but no items may be added to
the agenda.

4. Public Comment

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and
no personal attacks against Council Members or City Staff will be allowed. The Council is
unable to respond or take any action at this time. Please state your name and address
before addressing the Council for the official record.
5. Triumphant Church Donation Presentation to the Independence Police Department
CONSENT AGENDA
6. Accept and Approve Consent Agenda
a. The minutes of the February 9th, 2026, regular meeting.
b. The minutes of the February 10th, 2026, special meeting.
c. Allerton Brewing Company LLC Class C retail alcohol ownership update amendment.

d. River's Edge Sport & Fitness Special Class C retail alcohol license application with a
tentative effective date of February 10, 2026.

All items listed under the Consent Agenda will be enacted by one motion. There will be
no separate discussion of these items unless a request is made prior to the time the
Council Votes on the motion.

FINANCIALS
7. Approve the Claims
8. Revenues and Expenses to date — Information Only
9. Transfers — Information Only
RESOLUTIONS
10. Resolution to update the Employee Handbook
OTHER BUSINESS




11. Maintenance agreement with the lowa Department of Transportation
12. 2025 Strategic Plan Final Approval
13. Adoption of the 10-Year Capital Improvement Plan (FY 2027-2037)

REPORTS

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting,
you can ask for it here but there can not be further discussion on the item as it could lead to an open
meeting law violation.

14. Council Members

15. Staff/Other

- City Manager
- Mayor
- Other Department Heads / Staff

ADJOURNMENT
This agenda is subject to change.
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TO: City Council
FROM: Matthew R. Schmitz, MPA - City Manager
DATE OF MEETING: February 23, 2026
ITEM TITLE: Triumphant Church Donation Presentation to the Independence Police
Department
BACKGROUND:

Pastor Lance Fricke of Triumphant Church contacted the City to share that the Independence Police
Department was selected as one of four recipients of the church’s annual Christmas Offering. This
generous gift follows a similar presentation made to the Fire Department during the previous year.

DISCUSSION:

Triumphant Church intends to donate $1,500 to the Police Department. We have scheduled this
presentation for the beginning of the meeting to ensure the church is properly recognized for its
contribution to our community. This item supports our strategic goal of strengthening community
partnerships and supporting high-quality City services .

RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision from
that session of promoting and encouraging community involvement and engagement. This item
helps achieve that vision by showcasing the strong relationship between our local faith-based
organizations and our public safety departments.

FINANCIAL CONSIDERATION:

N/A

RECOMMENDATION:

Staff recommends that the City Council accept the donation from Triumphant Church.
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The Independence City Council met in regular session in the council chambers at 5:30 p.m., on Monday, February
9, 2026.

OPENING/ROLL CALL

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Moore,
Prusator, Mayner, O’Loughlin, and Appleby in attendance. Council Member Hanna attended via phone.

This meeting was available for public attendance. The meeting was also broadcast on the local access channel,
YouTube, and Facebook.

APPROVE THE AGENDA

Motion by Council Member O’Loughlin, second by Council Member Weber to approve the agenda as presented for
the regular meeting held February 9, 2026. Ayes: All.

PUBLIC COMMENT

Donald Kolar, 718 5 Street NE, shared he received the City’s letter in response to the petition he submitted against
the 2026 Street Rehabilitation Project.

CONSENT AGENDA

Motion by Council Member Weber, second by Council Member Mayner to accept and approve the consent
agenda that approves the following: a) The minutes of the January 26, 2026, Regular Meeting. b) The minutes of
the February 2, 2026, work session/special meeting. ¢) Gedney Bakery & Coffechouse Class C retail alcohol
license renewal with outdoor service with a tentative effective date of February 15, 2026. d) Kwik Star #717 Class
B retail alcohol license renewal with a tentative effective date of April 1, 2026. Ayes: All.

FINANCIALS

Motion by Council Member Moore, second by Council Member Mayner to approve the following bills for payment.
Ayes: All.

ADP PAYROLL SVCS $108,609.53
AIR SERVICES INC BLDG MAINT-CH $725.00
ALEX SATTIZAHN VOLUNTEER-F $70.06
AMAZON CAPITAL SERVICES SUPPLIES-B,CH,PD,F $1,143.75
ANDREW ROMAN VOLUNTEER-F $864.12
ANGELA KILER PHONE ALLOW $50.00
ANTHONY SCHULER VOLUNTEER-F $58.39
ASSURITY LIFE INSURANCE CO ASSUR CRIT ILL $586.64
AVIVE SOLUTIONS, INC EQUIP-F $997.52
BANNER FIRE EQUIPMENT VEH REPAIR-F $528.30
BLAKE HAYWARD MISC EXP-F $257.35
BLEICHNER, BRAD PHONE ALLOW $100.00
BRAD ESCH PHONE ALLOW $50.00
BRENT RECK PHONE ALLOW $50.00
BRIAN LAU PHONE ALLOW $50.00
BRODY TILL VOLUNTEER-F $105.10
BUCHANAN COUNTY FIREMAN'S ASSO DUES-F $30.00
CARD SERVICES-VISA MISC EXP-CH,W $4,687.05
CHRISTIAN BLAD VOLUNTEER-F §747.35
CHRISTENSEN, GABE SAFE-T REFUND-CH $1.76
CLERK OF DISTRICT COURT FEES-PD $95.00
COLE'S ACE HARDWARE SUPPLIES-F,W,ST,A,PR $1,142.00
CRAWFORD ENGINEERING & SURVEYI  SERVICES-PR,ST $4,500.00
CY & CHARLEY'S FIRESTONE INC VEH MAINT-W $62.93
DELL MARKETING, LP DUES-ALL $20,527.51
DON'S TRUCK SALES INC VEH REPAIR-F $285.66
DREW REICKS VOLUNTEER-F $280.25

ELECTRIC PUMP INC EQUIP-W $1,291.59
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EMPLOYEE BENEFIT SYSTEMS
ESCHEN'S CLOTHING

EUROFINS ENVIRONMENT TESTING
FELD FIRE

FLETCHER-REINHARDT CO
FRONTLINE WARNING SYSTEMS
FUTURE LINE LLC

GENERAL TRAFFIC CONTROLS
GORDY FENNER

HAGER, LANDEN

IA INSURANCE COMMISSIONER

IA PRISON INDUSTRIES

IA SOCIETY OF FIRE SERVICE INS
IMFOA

INDEPENDENCE LIGHT & POWER
INDEPENDENCE NAPA
INDEPENDENCE PLUMBING, HEATING
JACOB KURT

JACOBS, MORGAN

JACOB WOLF

JANET BULS

JASON DECKER

JENNIFER SIMMONS

J.F. AHERN

JOHN BUTLER

JORDON WULFEKUHLE

KLUESNER SANITATION, LLC

KQ SPORTS

KRIVACHECK JANITORIAL SUPPLY
LIFE TIME FENCE COMPANY

LYNN PEAVY COMPANY
MATTHEW SCHMITZ
MCCURDY-SAVAGO, COOPER
MICROBAC LABORATORIES, INC
MIKE ZIMMERLY

MSA PROFESSIONAL SERVICES INC
NATHAN BEENBLOSSOM

NEJDL, MICHELLE

NUTRI-JECT SYSTEMS, INC.
OELWEIN PUBLISHING COMPANY
OFFICE TOWNE INC.

PEPSI-COLA GEN. BOT. INC

PITNEY BOWES GLOBAL FINANCIAL
PRINT EXPRESS

RAY O'HERRON CO.

RITLAND KUIPER LANDSCAPE ARCHI
ROBERT BEATTY

RYAN EXTERMINATING INC.

SIGNS & MORE LLC

S&K COLLECTIBLES

SOUKUP, BRETT

SPAHN & ROSE LUMBER COMPANY
STATE STREET BANK & TRUST CO
SUPERB CLEANING SERVICES
TANNER ERICKSON-DALE

TASC

TAYLOR SIMMONS

TIMOTHY MAIN

MONDAY, FEBRUARY 9, 2026

SAFE-T FUND
UNIFORM-W

LAB ANALYSIS-W
VEH REPAIR-F
EQUIP-PR
SERVICES-F

VEH REPAIR-A,ST
EQUIP REPAIR-ST
VOLUNTEER-F
VOLUNTEER-F
DUES-CH
SUPPLIES-CH
TRAINING-F
DUES-CH

EQUIP REPAIR-CH
SUPPLIES-F,W,ST,A,PR
REPAIR-W
VOLUNTEER-F
VOLUNTEER-F
VOLUNTEER-F
INSTRUCTOR-PR
VOLUNTEER-F
VOLUNTEER-F
SERVICES-PR
PHONE ALLOW
VOLUNTEER-F
GARBAGE-G
TOURNEY FEES-PR
SAFETY EQUIP-W
EQUIP-PR
SUPPLIES-PD
PHONE ALLOW
VOLUNTEER-F
LAB ANALYSIS-W
VOLUNTEER-F
SERVICES-W
VOLUNTEER-F
PHONE ALLOW
SERVICES-W
PUBLICAT-CH,PR
SUPPLIES-CH,PR,W
SUPPLIES-PR
EQUIP LEASE-PR
BROCHURES-PR
UNIFORM-PD
SERVICES-ST
PHONE ALLOW
BLDG MAINT-PR,CH
SIGNAGE-PR
SHIPPING-W
PHONE ALLOW
SUPPLIES-ST,F
RETIRE BENEFIT
BLDG MAINT-PR
VOLUNTEER-F
FLEX/DEP CARE
VOLUNTEER-F
INSTRUCTOR-PR

14

$9,971.26
$179.85
$1,963.94
$4,879.57
$222.91
$1,400.00
$1,350.59
$2,142.00
$186.84
$105.10
$101.59
$29.00
$140.00
$100.00
$2,394.44
$1,169.74
$347.95
$81.74
$256.90
$35.03
$407.25
$233.55
$315.29
$1,443.36
$50.00
$105.10
$47,469.16
$10,520.00
$88.00
$2,369.80
$126.85
$100.00
$175.16
$353.75
$58.39
$6,750.00
$326.96
$50.00
$704.44
$742.06
$745.87
$419.70
$177.90
$2,165.00
$81.94
$4,543.28
$50.00
$162.72
$1,385.57
$281.26
$50.00
$2,062.99
$8,752.03
$2,407.50
$198.51
$1,497.28
$291.83
$555.00
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T-MOBILE PHONE-B,F,CH,PR,PD,W $1,042.44
TONY DELGADO-CONNOR VOLUNTEER-F $338.64
TRAVIS FOLEY MISC EXP-CH,W $61.97
TRENTON CABELL PHONE ALLOW $50.00
TY FANGMAN VOLUNTEER-F $326.96
ULINE EQUIP-ST $516.27
VERIZON WIRELESS PHONE-PD,F $45.50
VOLTMER, INC. RUNWAY REPAIR-A $962.38
WAHLERT SOFTBALL TOURNEY FEE-PR $275.00
WES HOOKEM VOLUNTEER-F $338.64
WEX BANK FUEL-A,F,PD,PR,W $3,411.23
WINTER WONDERLAND, INC VEH REPAIR-ST $1,684.16

CLAIMS TOTAL $282,226.00; General Fund $174,731.52; Library $10,612.82; Streets Dept-Road Use
$20,225.58; Employee Benefits $7,062.97; Cap Project-Street Improvements $1,962.49; Cap Project-Visioning
$2,580.00; Cap Outlay Savings/LOST $8,556.97; Cap Project-1%* St W Recon $4,543.28; Water Fund $18,031.88;
Sewer Utility Fund $23,947.23; Self Insurance $9,890.36; Self Insurance-Enterprise $80.90.

REVENUES MONTH TO DATE TOTAL $188,060.97; General Fund $11,129.04; Library $47,284.33; Water
Fund $40,407.38; Sewer Utility $73,437.87; Storm Water $5,831.09; Self Insurance $9,890.36; Self Insurance-
Enterprise $80.90.

The January 2026 bank reconciliation and the revenues and expenses by department to date were available for
council review and discussion.

HEARINGS & ORDINANCES

Council Member Prusator with a motion to set March 23, 2026, at 4:45 pm as a public hearing on the proposed
property tax levy for Fiscal Year 2027, second by Council Member Moore. The roll being called the following
Council Members voted: Ayes: Hanna, Moore, Prusator, Mayner, O’Loughlin, Appleby, and Weber.

2026 STREET REHABILITATION PROJECT

Mayor Bleichner stated, pursuant to the agenda, he will now convene a public hearing on the proposed plans,
specifications, form of contract, and estimate of cost for the 2026 Street Rehabilitation Project. City Clerk/Treasurer
Lampe stated no comments were received. Mayor Bleichner closed the public hearing and stated City Clerk Lampe
will note all comments in the record.

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution to finally
approve and confirm the plans, specifications, form of contract, and estimate of cost for the 2026 Street
Rehabilitation Project, second by Council Member Prusator. Council Member Appleby wanted to discuss if Council
should continue the project based upon the public outcry against the project. Mayor Bleichner said this is a
procedural step to approve the plans, specifications, and contract for the project. Council Member Appleby stated
that if the contract isn’t approved, then the project isn’t going forward, and the City is not pledging to fund it. The
roll being called the following Council Members voted: Ayes: Moore, Prusator, Mayner, O’Loughlin, Weber, and
Hanna. Nays: Appleby.

Resolution adopted and upon approval by Mayor assigned No. 2026-11 in the Official Book of Resolutions.
Mayor Bleichner stated bids were received on February 4, 2026, until 11:00 a.m., on that same day and time, such
bids were opened and read and now is the time for the bids to be considered. Crawford Engineering prepared the

plans and reviewed the bids received to make sure they are within the project’s scope. The bids ranged from
$677,326.90 to $783,949.50.

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution awarding the
contract for the 2026 Street Rehabilitation Project to Tschiggfrie Excavating Company of Dubuque, IA, in the
amount of $677,326.90, second by Council Member Mayner. The roll being called the following Council Members
voted: Ayes: Prusator, Mayner, O’Loughlin, Weber, Hanna, and Moore. Nays: Appleby.

Resolution adopted and upon approval by Mayor assigned No. 2026-12 in the Official Book of Resolutions.
RESOLUTIONS

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution to endorse
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the 1 Street West — Rebuilding a Major Corridor Project for grant funding, second by Council Member Appleby.
Council Member Mayner stated he had concerns about the space concerns along First Street West for the proposed
sidewalks/trails being proposed. City Manager Schmitz stated the plans are just conceptual at this point. More formal
plans will be drafted upon receipt of the grant. Council Member Appleby wanted clarification on the other aspects
this project would include. City Manager Schmitz stated it is a full reconstruction of the street and that includes
infrastructure being updated. Council Member Moore asked if specific plans are not needed at this point, and the
City decides to change something in the project, could some of the grant funds be taken away? City Manager
Schmitz replied he cannot answer that question at this time. Council Member Appleby asked if other improvements
could be done on the west side for bicycles? City Manager Schmitz stated that would be a different project for a
future date. Discussion was held on the grant and its scoring requirements and where Council could read more about
the grant. The roll being called the following Council Members voted: Ayes: Mayner, O’Loughlin, Appleby, Weber,
Hanna, Moore, and Prusator.

Resolution adopted and upon approval by Mayor assigned No. 2026-13 in the Official Book of Resolutions.
OTHER BUSINESS

Council Member O’Loughlin with a motion to approve Amendment #1 to the agreement with Ritland + Kuiper
Landscape Architects for the 1® Street West Corridor Improvements project, and to authorize the City Manager to
sign the agreement, second by Council Member Moore. The roll being called the following Council Members voted:
Ayes: O’Loughlin, Appleby, Weber, Hanna, Moore, Prusator, and Mayner.

Council Member Mayner with a motion to approve SRE Equipment Task Order No. 11 with Bolton & Menk for
engineering services and acceptance of the associated cost analysis, finding the proposed fees to be fair and
reasonable, second by Council Member Weber. This project is being funded with an FAA grant, and as part of the
grant, an engineer must be used even when buying equipment. Airport Director Soukup explained more of the grant
requirements necessary and the cost analysis process for snow removal equipment. Council Member Appleby asked
if a company could be hired to do snow removal at the airport instead of the City purchasing new equipment? City
Manager Schmitz and Airport Director Soukup explained that proceeding with the FAA grant is more cost effective
for the City as opposed to trying to hire a contractor for snow removal services. The roll being called the following
Council Members voted: Ayes: Appleby, Weber, Hanna, Moore, Prusator, Mayner, and O’Loughlin.

Council Member Appleby with a motion to record and broadcast City Council Work Sessions via video. The motion
died for lack of a second.

REPORTS

The following comments were heard from Council and Staff: PD Monthly Report — Council Member O’Loughlin
asked if the department was getting more medical assists than previously? Police Chief Lau answered that it depends
on the type of call and if the officer feels he/she can be of assistance. FD Monthly Reports — Fire Chief Hayward
stated the formatting is different because of a nationwide change within the reporting system. He is open to changing
how the information is presented if Council would want to see something different. Building Department Monthly
Reports — Council Member Mayner asked if the right-of-way issued to City Hall was a test? City Manager Schmitz
replied he received an email from Building Inspector Chesmore that it was a test. Prusator — He has received phone
calls asking about the plans for 1* Street West. He has said that more about the project will be released as the project
moves forward. Appleby — She has reached out to Heartland Acres and the Independence Chamber regarding their
funding requests. She is waiting to hear back from them. She also reached out to Library Director Blaker about the
different funding the Independence Library uses and talked about potential places within their FY2027 budget to
reduce. City Manager — Reminded Council of the special meeting to be held tomorrow at 5:30 pm to approve a final
plat. He stated that there are over 2,500 addresses within Independence, but only 98 letters were sent out about the
right-of-way encroachments. 15 residents have filled out the required paperwork, and there are others in the works.
There have been some residents unhappy with this, but most have been understanding of the process. The City
received a $500,000 Wastewater and Drinking Water Treatment Financial Assistance Program grant to be used
towards the Wastewater Treatment Plant Project. He was notified this morning that President Trump signed the
infrastructure bill that would also provide $2 million to be used for the same project. Mayor — A resident approached
the City with complaints about mailboxes. The City reached out to the City Attorney’s office on how to proceed
with the complaint. The two options presented were to require those mailboxes to be taken down or for the resident
to sign an indemnification agreement. He spoke about recent meetings he attended with Buchanan County Economic
Development, the Buchanan County Assessor, AMR, and the lowa Mayors Association. Moore — Thanked the City
Manager for looking at other potential funding sources for projects the City is wanting to go forward with.

ADJOURNMENT
Motion by Council Member Moore, second by Council Member Mayner to adjourn. Ayes: All.

Whereupon Mayor Bleichner declared the meeting adjourned at 6:35 p.m.
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Brad Bleichner, Mayor of the City of Independence, lowa
ATTEST:

Susi Lampe, CMC, [aCMC, 1aCFO,
Assistant City Manager/City Clerk/Treasurer of the City of Independence, lowa
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The Independence City Council met in special session in the council chambers at 5:30 p.m., on Tuesday, February
10, 2026.

OPENING/ROLL CALL

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Hanna, Moore,
Prusator, Mayner, and O’Loughlin in attendance. Council Member Hanna attended via phone. Council Member
Appleby was excused.

This meeting was available for public attendance. The meeting was also broadcast on the local access channel,
YouTube, and Facebook.

APPROVE THE AGENDA

Motion by Council Member Mayner, second by Council Member Moore to approve the agenda as presented for the
special meeting held February 10, 2026. Ayes: All. Absent: Appleby.

PUBLIC COMMENT

Porcia Grover, 807 Spruce Drive SW, spoke to Council last April or May with her concerns about the water
collection in her neighborhood. She contemplated purchasing flood insurance last year and has since purchased a
policy. She wanted to know who is responsible if her house floods, Steve Gee or Crawford Engineering.

Tom Ciesielski, 166 Goldfinch Court, shared his concerns about water runoff that currently happens when there are
heavy rain events. He asked that Council consider doing a study of the whole area in the SW.

RESOLUTIONS

Council Member O’Loughlin with a motion to accept the final plat of the Pines Third Addition and to authorize the
Mayor to sign the attached resolution, second by Council Member Prusator. City Manager Schmitz showed the area
being discussed on the television screens in Council Chambers. He gave an overview of the history of the storm
water pipes that were found while the area was being prepared for construction. Mayor Bleichner mentioned that
Planning & Zoning had approved the final plat with some items still needing to be completed on January 6, 2026.
Those items included streetlights being installed and the storm water swale behind lots seven to nine. The swale
cannot be completed until the houses are built. Further discussion was held about how the detention basin is
supposed to work based upon the original engineered plans, but there is not enough data to ensure the basin will be
compliant with City Code with the thirty-inch pipe going into the detention basin. Group discussion was held about
conducting a study for the Pines Third Addition and then doing a study in the future of the surrounding areas.
Council Member O’Loughlin with an amended motion to accept the final plat of The Pines Third Addition and to
authorize the Mayor to sign the attached resolution with the additional revisions made this afternoon, second by
Council Member Prusator. The roll being called the following Council Members voted: Ayes: Hanna, Moore,
Prusator, Mayner, O’Loughlin, and Weber. Absent: Appleby.

Resolution adopted and upon approval by Mayor assigned No. 2026-14 in the Official Book of Resolutions.
ADJOURNMENT

Motion by Council Member Mayner, second by Council Member Moore to adjourn. Ayes: All. Absent: Appleby.

11




SPECIAL MEETING TUESDAY, FEBRUARY 10, 2026

Whereupon Mayor Bleichner declared the meeting adjourned at 6:18 p.m.

Brad Bleichner, Mayor of the City of Independence, lowa
ATTEST:

Susi Lampe, CMC, [aCMC, 1aCFO,
Assistant City Manager/City Clerk/Treasurer of the City of Independence, lowa

Item #6.
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2/12/26, 8:15 AM

-~ N License
GOVC0£E£1Z|0W5l Administration

< CITY OF INDEPENDENCE

Local Authority Review

CITY OF INDEPENDENCE
1908377808

Owners

Business Information

Customer Type
BUS

Business Sub-Type
Limited Liability Company

Legal Business Name
ALLERTON BREWING COMPANY LLC

Old Ownership Information

Owner Type Owner
/" Owner CANNY, AARON
/2’ Owner SHANNON, RYAN
/2 Owner SCHEER, AMY

2 Owner SCHEER, CODY

https://govconnect.iowa.gov/TAP/Licensing/ /#12

License Administration

1)

Single Line Address

110 1ST STREET EAST It
110 1ST STREET EAST I
110 1ST STREET EAST It

110 1ST STREET EAST It

Iltem #6.

Ownership Percentage

25.00

25.00

25.00

25.00

14

13



2/12/26, 8:15 AM License Administration

ltem #6.

Updated Ownership Information

Owner Type Owner Single Line Address Ownership Percentage
2 Owner CANNY, AARON 110 1ST STREET EAST It 25.00
/" Owner SHANNON, RYAN 110 1ST STREET EAST It 25.00
/2’ Owner SCHEER, AMY 110 1ST STREET EAST IT 25.00
/" Owner SCHEER, CODY 110 1ST STREET EAST It 25.00
Impacted Active Licenses
Jurisdiction Code  Permit Type License Number Address
City of Independen Class "C" Retail Alcc LCO050456 110 1ST ST E INDEPENDEI

Criminal History

Has anyone listed on the Ownership page been charged or convicted of a felony offense in lowa or any
other state of the United States?

No

Has anyone listed on the Ownership page been convicted of any violation of any state, county, city,
federal or foreign law? For traffic violations, only include those that are drug or alcohol related.

No

Local Authority Information

Local Authority Reviewing Local Authority Signature Date
City of Independence v
Approved/Denied Local Authority Email

15

https://govconnect.iowa.gov/TAP/Licensing/ /#12 2/3



2/12/26, 8:15 AM License Administration

. . Item #6.
Required v Required e
. . * .

Local Authority Attestation Name Local Authority Contact Phone Number

Required Required
Comments

v
Cancel Save Draft < Previous Next >

Your online session will timeout after 30 minutes of inactivity. All unsaved information will be lost.

Resources

Frequently Asked Questions
Contact Us
Subscribe to Updates

Other Links

State of lowa Directory
Website Policies

16
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https://revenue.iowa.gov/taxes/frequently-asked-questions
https://revenue.iowa.gov/locations/iowa-department-revenue
https://public.govdelivery.com/accounts/IACIO/subscriber/new
https://directory.iowa.gov/
https://www.iowa.gov/policies
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SPECIAL CLASS "C" RETAIL ALCOHOL LICENSE APPLICATION

Item #6.

Business Information

Name of Legal Entity: CITY OF INDEPENDENCE
FEIN: XX-XXX4793

Business Type: CITY

This business is not registered with the Secretary of State.

Premises Information

Premises DBA: RIVER'SEDGE SPORT & FITNESS

Premises Address: 209 2ND AVE SW INDEPENDENCE IA 50644-2608

Premises Type: Sports Complex

Number of Floors: 1

Control of Premises: Own

Is }[/our E))remises equipped with at least one adequate, conveniently located indoor or outdoor toilet facility for use by
patrons

Yes

Does your premises conform to all local and state health, fire and building laws and regulations?
Yes

Is your establishment equipped with tables and seats to accommodate a minimum of 257
Yes

License Information
Effective Date: 10-Feb-2026

Length of License Requested: 12MONTH

18




Endorsements
Local Authority: City of Independence

Dramshop Company: IOWA COMMUNITIES ASSURANCE POOL

Ownership Information

Iltem #6.

Type Name ID Type ID DOB Phone Address Percentage
Individual LAMPE, SUSI SSN xR _**_5871 3311STSTE 0.00
R INDEPENDE
NCE IA
50644-2814
Individual KRESS, SSN FrExx_2811 700 7TH AVE 0.00
LINDA NE
INDEPENDE
NCE IA
50644-2045
Individual BEATTY, SSN w6190 F 2020 3 ELMS 0.00
BOB PARK ROAD
INDEPENDE
NCE IA
50644

Criminal History Details

Has anyone listed on the Ownership page been charged or convicted of a felony offense in lowa or any other state of

the United States?
No

Has anyone listed on the Ownership page been convicted of any violation of any state, county, city, federal or foreign
law? For traffic violations, only include those that are drug or alcohol related.

No

Criminal Violations

Contact Information

Contact Name: BOB BEATTY

Phone Number: 3192155832

Email Address: bobiprd@independenceia.org

Address: 1305 5TH AVE NE INDEPENDENCE |A 50644-1037

Attestation Information

Attestation Name: BOB BEATTY
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Attestation Date: 10-Feb-2026

Iltem #6.
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Item #7.

... &
Id,%}fé IOWA CITY COUNCIL MEMORANDUM
noepencence

Celebrate our spirit!

TO: City Council

FROM: Susi Lampe, CMC, 1aCMC, 1aCFO — Assistant City Manager/City
Clerk/Treasurer

DATE OF MEETING: February 23, 2026

ITEM TITLE: Approve the Claims

BACKGROUND:

Presentation of claims for payment for the prior period as shown attached.

DISCUSSION:

This is an opportunity for the Council to ask any questions about any claims presented for payment.
The listing of the claims is attached for review.

RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision
from that session of efficient and effective planning and prioritizing of all available resources.
This item helps achieve that vision by ensuring that the City’s bills are paid in a timely manner.

FINANCIAL CONSIDERATION:

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been
approved by previous Council Actions.

RECOMMENDATION:
Staff recommend a motion to approve the claims for payment.
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Page: 1 Independence City Smm——1 P
Purchase Order Listing By Vendor Name Item #7.
AM
Ranges Item Status Purchase Types Misc
Range: First to Last Open: N Bid:Y P.O. Type: All
Rcvd Batch Id Range: First to Last Void: N State: Y Format: Condensed
Received Date Range: 02/11/26 to 02/24/26 Paid: Y Other: Y Include Non-Budgeted: Y
Held: N Exempt: Y Prior Year Only: N
Aprv: N Vendors: All
Revd: Y
Vendor # Name
P.O. # PO Date Description Status Amount Void Amount  Contract PO Type
ACCES005 ACCESS SYSTEMS LEASING
26-03086 02/09/26 EQUIP CONTRACT-ALL Open $1,921.68 $0.00
ADP00005 ADP
26-03024 02/06/26 PAYROLL SVCS Open $327.75 $0.00
26-03231 02/18/26 FED/FICA/STATE Open $27,452.41 $0.00
26-03232 02/18/26 PAYROLL CHECKS Open $79,163.27 $0.00
26-03234 02/13/26 PAYROLL SVCS Open $1,444.10 $0.00
Vendor Total: $108,387.53
ADVANO005 ADVANCE AUTO PARTS
26-02995 01/12/26 SUPPLIES-W,B,A Open $15.64 $0.00
26-02996 01/14/26 SUPPLIES-W,B,A Open $36.93 $0.00
26-02997 01/29/26 SUPPLIES-W,B,A Open $47.98 $0.00
Vendor Total: $100.55
AIRSE005 AIR SERVICES INC
26-03026 01/28/26 SERVICES-W Open $540.88 $0.00
ALEXS005 ALEX SATTIZAHN
26-03023 02/12/26 REIMBURSE-F Open $800.00 $0.00
AMAZO005 AMAZON CAPITAL SERVICES
26-03113 01/20/26 SUPPLIES-L Open $23.17 $0.00
26-03114 02/02/26 SUPPLIES-L Open $108.54 $0.00
26-03115 02/06/26 SUPPLIES-L Open $70.47 $0.00
26-03116 02/08/26 SUPPLIES-L Open $16.50 $0.00
26-03117 02/09/26 SUPPLIES-L Open $9.74 $0.00
26-03118 02/09/26 SUPPLIES-L Open $64.90 $0.00
26-03119 02/10/26 SUPPLIES-L Open $12.34 $0.00
26-03120 01/13/26 SUPPLIES-L Open $17.91 $0.00
26-03121 01/14/26 SUPPLIES-L Open $16.49 $0.00
26-03122 01/15/26 SUPPLIES-L Open $18.95 $0.00
26-03123 01/17/26 SUPPLIES-L Open $35.20 $0.00
26-03124 01/25/26 SUPPLIES-L Open $98.09 $0.00
26-03125 01/25/26 SUPPLIES-L Open 0.33- $0.00
26-03126 02/06/26 SUPPLIES-L Open $24.49 $0.00
26-03127 01/17/26 SUPPLIES-L Open $268.39 $0.00
26-03128 02/07/26 SUPPLIES-L Open $27.44 $0.00
26-03129 02/07/26 SUPPLIES-L Open $15.99 $0.00
26-03130 01/20/26 SUPPLIES-L Open $77.94 $0.00
Vendor Total: $906.22
22
AMERI055 AMERICAN COLOR IMAGING
26-03110 01/21/26 PRINTING-L Open $43.20 $0.00



Page: 2

Vendor #
P.O. #

AMERI055

26-03111
26-03112

BEAMI005
26-03233

BLACKO040
26-03216

BLACKO015
26-03131

BRODAO005
26-03132

26-03133
26-03134
26-03135
26-03136
26-03137
26-03138
26-03139
26-03140
26-03141
26-03142
26-03143
26-03144
26-03145
26-03146
26-03147
26-03148
26-03149
26-03150
26-03151
26-03152
26-03153
26-03154

BUCHAQ05
26-02998

BUCHAO040
26-03000

26-03083

BUCHAO020
26-02999

PO Date

01/22/26
01/22/26

02/18/26

02/18/26

01/16/26

01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26
01/31/26

02/06/26

02/05/26

02/08/26

02/09/26

Independence City
Purchase Order Listing By Vendor Name

Name
Description Status Amount
AMERICAN COLOR IMAGING Account Continued
PRINTING-L Open $60.11
PRINTING-L Open $318.00
Vendor Total: $421.31
BEAM INSURANCE ADMIN LLC
VSP-BEAM BENEFIT Open $545.25
BLACK HAWK CO HEALTH DEPT
LICENSE-PR Open $300.00
BLACKSTONE PUBLISHING
SUPPLIES-L Open $193.45
BRODART CO
SUPPLIES-L Open $19.26
BOOKS-L Open $12.00
BOOKS-L Open $6.21
BOOKS-L Open $36.92
BOOKS-L Open $15.52
BOOKS-L Open $5.36
BOOKS-L Open $6.66
BOOKS-L Open $17.14
BOOKS-L Open $17.14
BOOKS-L Open $24.27
BOOKS-L Open $71.23
BOOKS-L Open $16.32
BOOKS-L Open $32.48
BOOKS-L Open $5.36
BOOKS-L Open $42.19
BOOKS-L Open $36.13
BOOKS-L Open $12.41
BOOKS-L Open $344.85
BOOKS-L Open $71.89
BOOKS-L Open $11.86
BOOKS-L Open $63.48
BOOKS-L Open $12.17
BOOKS-L Open $11.01
Vendor Total: $891.86
BUCHANAN COUNTY AUDITOR
MAPS-ST Open $15.84

BUCHANAN COUNTY HEALTH CENTER

SERVICES-STW Open $121.06
AMB SVC-AMB Open $11,726.35
Vendor Total: $11,847.41

BUCHANAN COUNTY LANDFILL COMMI
DUES-G Open $6,064.00

Void Amount

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

Contract

02/20/2026

Item #7.

AM

PO Type
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Page: 3

Vendor #
P.O. #

CARDS005
26-03106

26-03107
26-03108

CARDSO010
26-03217

26-03218
26-03219
26-03220
26-03221
26-03222

CENGAO005
26-03155

26-03156
26-03157
26-03158

CENTEO010
26-03159

26-03160

CITYL005
26-03001

26-03072

COLESO005
26-03161

26-03162

COMPA005
26-03002

CONSO010
26-03003

CYCHAO005
26-03005

DEMCO005
26-03163

26-03164

PO Date

02/03/26
02/03/26
02/03/26

02/03/26
02/03/26
02/03/26
02/03/26
02/03/26
02/03/26

01/12/26
01/20/26
01/26/26
02/05/26

01/03/26
01/03/26

02/03/26
02/17/26

01/15/26
12/02/25

01/20/26

01/13/26

02/06/26

01/16/26
01/16/26

Independence City

Purchase Order Listing By Vendor Name

Name
Description

CARD SERVICES-LIBRARY
MISC EXP-L

MISC EXP-L
MISC EXP-L

CARD SERVICES-VISA
MISC EXP-PR,PD,F,CH

MISC EXP-PR,PD,F,CH
MISC EXP-PR,PD,F,CH
MISC EXP-PR,PD,F,CH
MISC EXP-PR,PD,F,CH
MISC EXP-PR,PD,F,CH

CENGAGE LEARNING
BOOKS-L

BOOKS-L
BOOKS-L
BOOKS-L

CENTER POINT LARGE PRINT
BOOKS-L

BOOKS-L

CITY LAUNDERING CO. INC
BLDG MAINT-PD

BLDG MAINT-PD

COLE'S ACE HARDWARE
SUPPLIES-L

SUPPLIES-L

COMPASS MINERALS AMERICA
SNOW REMOVAL-ST

CONSOLIDATED ENERGY CO
FUEL-A,STW

CY & CHARLEY'S FIRESTONE INC
VEH REPAIR-PD

DEMCO
SUPPLIES-L

SUPPLIES-L

Status

Open
Open
Open

Vendor Total:

Open
Open
Open
Open
Open
Open

Vendor Total:

Open
Open
Open
Open
Vendor Total:

Open
Open

Vendor Total:

Open
Open

Vendor Total:

Open
Open
Vendor Total:

Open

Open

Open

Open
Open

Vendor Total:

Amount

$63.06
$32.00
$134.31

$229.37

$237.27
$451.07
$12,843.93
$7,340.67
$35.00
$2,405.94

$23,313.88

$91.77
$23.79
$26.35
$100.27

$242.18

$28.67
$60.14

$88.81

$92.81
$92.81

$185.62

$19.99
$4.81

$24.80

$5,020.08

$2,920.41

$65.92

$154.44
$51.01

$205.45

Void Amount

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

Contract

02/20/2026

ltem #7. AM

PO Type
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Page: 4

Vendor #
P.O. #

DEMCO005

DINGEO005
26-03004

DONSTO005
26-03006

EASTCO005
26-03075

26-03076

EDMUNO05
26-03007

EMPLOO015
26-03052

GOVERO005
26-03008

HENDEOQO05
26-03071

HILLTO05
26-03009

HUPPEOO5
26-03025

26-03030

HYMANOO05
26-03165

IAPRI005
26-03010

INDEPO05
26-03020

26-03032
26-03033
26-03035
26-03037
26-03038
26-03039
26-03040
26-03041
26-03042
26-03043

PO Date

02/04/26

11/19/25

02/10/26
02/10/26

01/23/26

02/17/26

01/29/26

01/16/26

02/02/26

01/30/26
01/30/26

02/06/26

01/13/26

02/12/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26

Independence City

Purchase Order Listing By Vendor Name

Name
Description

DEMCO

DINGES FIRE COMPANY
EQUIP-F

DON'S TRUCK SALES INC
VEH REPAIR-ST

EAST-CENTRAL IOWAR.E.C.
UTILITIES-A,PR,ST,CH,W

UTILITIES-A,PR,ST,CH,W

EDMUNDS GOVTECH
FEES-CH

EMPLOYEE BENEFIT SYSTEMS
SAFETFUNDO02172026

GOVERNMENT FORMS & SUPPLIES

SUPPLIES-PR

HENDERSON PRODUCTS, INC.
VEH REPAIR-ST

HILLTOP MOTORS INC
VEH REPAIR-PD

HUPP ELECTRIC MOTORS INC
EQUIP-W

EQUIP-W

HYMAN SERVICES
SNOW REMOVAL-L

IA PRISON INDUSTRIES
SIGNS-ST

INDEPENDENCE LIGHT & POWER

UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL

Status

Account Continued

Open

Open

Open
Open

Vendor Total:

Open

Open

Open

Open

Open

Open
Open
Vendor Total:

Open

Open

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

Amount

$667.92

$5,778.61

$2,300.51
$652.13

$2,952.64

$5,187.50

$4,094.85

$142.00

$1,661.66

$80.00

$1,365.00
$630.00

$1,995.00

$150.00

$284.90

$2,435.00
$36.85
$15.95
$217.24
$306.56
$1,567.73
$48.38
$221.35
$194.57
$878.85
$41.69

Void Amount

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Contract

02/20/2026

Item #7.

AM

PO Type
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Page: 5

Vendor #
P.O. #

INDEPO05

26-03044
26-03045
26-03046
26-03047
26-03048
26-03049
26-03050
26-03051
26-03053
26-03054
26-03055
26-03056
26-03057
26-03058
26-03059
26-03060
26-03061
26-03062
26-03063
26-03064
26-03065
26-03066
26-03067
26-03068
26-03069
26-03070
26-03088
26-03109

INDEP040
26-03228

26-03229
26-03235
26-03236
26-03237

INGRAO005
26-03166

26-03167
26-03168
26-03169
26-03171
26-03172
26-03173
26-03174
26-03175
26-03176

PO Date

02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26
02/07/26

12/03/25
12/04/25
01/27/26
01/28/26
01/28/26

12/08/25
12/08/25
12/08/25
12/08/25
12/10/25
12/15/25
12/22/25
12/22/25
12/24/25
12/26/25

Name
Description

INDEPENDENCE LIGHT & POWER

UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL
UTILITIES-ALL

INDEPENDENCE NAPA

SUPPLIES-PR,F
SUPPLIES-PR,F

SUPPLIES-F,W,STA,PR
SUPPLIES-F,W,STA,PR
SUPPLIES-F,W,STA,PR

INGRAM LIBRARY SERVICES

BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L

Independence City
Purchase Order Listing By Vendor Name

Status

Amount

Account Continued

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Open
Vendor Total:

Open
Open
Open
Open
Open

Vendor Total:

Open
Open
Open
Open
Open
Open
Open
Open
Open
Open

$41.05
$37.65
$37.12
$1,213.48
$85.34
$37.65
$246.97
$2,220.08
$265.53
$1,322.74
$79.98
$1,274.56
$69.30
$40.21
$1,714.23
$8,488.60
$40.94
$36.38
$58.04
$787.85
$2,158.33
$492.62
$2,910.42
$422.55
$117.55
$72.00
$55.17
$2,135.50

$32,426.01

$89.99
$89.99
$26.26
$22.65
$100.08

$328.97

$22.80
$17.40
$10.79
$34.79
$17.40
$28.80
$38.99
$17.40
$248.86
$11.99

Void Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Contract

02/20/2026

Item #7.

AM

PO Type
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Page: 6

Vendor #
P.O. #

INGRAO005

26-03177
26-03178
26-03179
26-03180
26-03181
26-03182
26-03183
26-03184
26-03185
26-03186
26-03187
26-03188
26-03189
26-03190
26-03191
26-03192
26-03193
26-03194
26-03195
26-03196
26-03197
26-03198
26-03199
26-03200

IOWADO005
26-03034

26-03036

IOWAP025

26-03201

JRSUP005
26-03027

JROBEOQ05
26-03011

JUNIO005
26-03203

KRIVA005
26-03012

LIBRAQOOS
26-03204

LYNCHO005

PO Date

12/26/25
12/29/25
12/29/25
12/29/25
12/30/25
12/31/25
12/31/25
01/05/26
01/05/26
01/05/26
01/05/26
01/09/26
01/12/26
01/14/26
01/15/26
01/16/26
01/16/26
01/16/26
01/20/26
01/20/26
01/21/26
01/21/26
01/22/26
01/29/26

02/17/26
02/17/26

02/02/26

01/30/26

01/25/26

01/16/26

02/04/26

02/04/26

Independence City

Purchase Order Listing By Vendor Name

Name
Description

INGRAM LIBRARY SERVICES

BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L
BOOKS-L

IOWA DEPARTMENT OF REVENUE

SALES TAX-PR,W
SALESTAX-PR,W

IOWA PSYCHIC BUREAU

PROGRAM-L

J & R SUPPLY INC
SUPPLIES-W

J. ROBERT HOPSON INC.
SERVICES-CH

JUNIOR LIBRARY GUILD
BOOKS-L

KRIVACHECK JANITORIAL SUPPLY

SUPPLIES-ST

LIBRARY IDEAS LLC
BOOKS-L

LYNCH DALLAS, PC

Status Amount
Account Continued
Open $11.39
Open $18.00
Open $37.79
Open $17.99
Open $10.79
Open $17.99
Open $34.80
Open $52.19
Open $18.00
Open $18.00
Open $21.00
Open $17.40
Open $19.79
Open $17.39
Open $18.00
Open $19.58
Open $18.60
Open $11.39
Open $10.40
Open $36.58
Open $19.79
Open $34.79
Open $10.40
Open $18.00
Vendor Total: $959.27
Open $2,968.78
Open $8,739.36
Vendor Total: $11,708.14
Open $350.00
Open $910.00
Open $550.00
Open $16.06
Open $243.97
Open $404.42

Void Amount

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Contract

02/20/2026

Item #7.

AM

PO Type
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Vendor #
P.O. #

LYNCHO005

26-03079
26-03080
26-03081
26-03082

MARTIO10
26-03090

MCGRAO010
26-03091

MIDAMO05
26-03073

26-03074
26-03205
26-03215

MIDWEO75
26-03206

MIKECO005
26-03207

NORTHO060
26-03089

OFFIC010
26-03096

26-03214

OVERDO005
26-03208

PINEG005
26-03092

PRECI010
26-03098

26-03099
26-03213

PURCHO005
26-03085

PUSHP005
26-03093

26-03094

PO Date

02/12/26
02/12/26
02/12/26
02/12/26

02/01/26

02/01/26

02/12/26
02/12/26
02/12/26
02/12/26

02/05/26

01/10/26

02/09/26

02/11/26
07/01/25

02/06/26

10/21/25

02/04/26
02/18/26
01/30/26

02/15/26

01/14/26
01/14/26

Independence City

Purchase Order Listing By Vendor Name

Name
Description Status

LYNCH DALLAS, PC Account Continued

LEGAL SVC-CH Open
LEGAL SVC-CH Open
LEGAL SVC-CH Open
LEGAL SVC-CH Open

Vendor Total:

MARTIN GARDNER ARCHITECTURE
SERVICES-F Open

MCGRATH CONSULTING GROUP, INC
COMP STUDY-ALL Open

MIDAMERICAN ENERGY COMPANY

UTILITIES-W,ST,L Open
UTILITIES-W,ST,L Open
UTILITIES-W,ST,L Open
UTILITIES-ST,W,L,PR Open

Vendor Total:

MIDWEST JANITORIAL SERVICE

BLDG MAINT-L Open
MIKE COX
PROGRAM-L Open

NORTH AMERICAN RESCUE
EQUIP-F Open

OFFICE TOWNE INC.
SUPPLIES-ST Open

SUPPLIES-PR Open
Vendor Total:

OVERDRIVE INC.
SOFTWARE-L Open

PINE GROVE SHOES & MORE
UNIFORM-ST Open

PRECISION PLUMBING, HEATING,

SERVICES-ST Open
SERVICES-ST Open
SERVICES-PR Open

Vendor Total:

PURCHASE POWER
POSTAGE-ALL Open

PUSH-PEDAL-PULL INC
EQUIP-PR Open

EQUIP-PR Open

Amount

$1,900.00
$380.00
$733.00
$1,062.10

$4,075.10

$1,500.00

$4,000.00

$3,125.92
$1,749.40

$84.94
$1,599.56

$6,559.82

$1,635.00

$250.00

$11,785.78

$31.98
$177.46

$209.44

$4,000.00

$17.75

$3,705.86
$4,113.19
$2,855.00

$10,674.05

$264.99

$5,238.00
$4,538.00

Void Amount

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00

$0.00

$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00

$0.00

$0.00
$0.00

Contract

02/20/2026

Item #7.

AM

PO Type
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Vendor #
P.O. #

PUSHP005
26-03095

RACOMO005
26-03014

RANGEO005
26-03209

ROTORO005
26-03028
26-03029

RYANEOQO05
26-03013

RYDEL005
26-03015

26-03016

SKCOL005
26-03031

SPAHNO005
26-03097

26-03223
26-03224
26-03225
26-03226

STATE025
26-03087

STATE020
26-03170

26-03202

STOREO005
26-03210

TASCO0005
26-03077

26-03078
26-03230

TBTSP005

PO Date

01/14/26

01/26/26

02/11/26

01/23/26
01/27/26

01/21/26

02/04/26
02/05/26

02/06/26

01/30/26
01/22/26
01/22/26
01/22/26
01/26/26

02/11/26

02/20/26
02/20/26

01/19/26

02/15/26
02/15/26
02/20/26

Independence City

Purchase Order Listing By Vendor Name

Name
Description

PUSH-PEDAL-PULL INC
EQUIP-PR

RACOM CORPORATION
SUPPLIES-F

RANGER REED
SNOW REMOVAL-L

ROTO-ROOTER
SERVICES-W
SERVICES-W

RYAN EXTERMINATING INC.
BLDG MAINT-PR

RYDELL AUTO GROUP
VEH REPAIR-PD

VEH REPAIR-PD

S&K COLLECTIBLES
SHIPPING-W

SPAHN & ROSE LUMBER COMPANY
SUPPLIES-PR

SUPPLIES-PR
SUPPLIES-PR
SUPPLIES-PR
SUPPLIES-PR

STATE FARM
BENEFITS-CH,W,ST

STATE STREET BANK & TRUST CO
MISSIONSQ100370401A

MISSIONSQ02202026457B305533

STOREY KENWORTHY - MATT PARROT

SUPPLIES-L

TASC
HR FEES-CH

HR FEES-CH
PAYROLLCHECKFLEXMED02202026

TBT SPORTS

Status Amount Void Amount
Account Continued

Open $1,000.00 $0.00
Vendor Total: $10,776.00

Open $195.00 $0.00
Open $150.00 $0.00
Open $742.50 $0.00
Open $420.00 $0.00
Vendor Total: $1,162.50

Open $74.88 $0.00
Open $144.45 $0.00
Open $1,612.03 $0.00
Vendor Total: $1,756.48

Open $24.60 $0.00
Open $1,028.40 $0.00
Open $645.33 $0.00
Open $205.94 $0.00
Open 35.58- $0.00
Open $59.64 $0.00
Vendor Total: $1,903.73

Open $32.72 $0.00
Open $1,012.91 $0.00
Open $7,039.12 $0.00
Vendor Total: $8,052.03

Open $131.71 $0.00
Open $378.00 $0.00
Open $287.82 $0.00
Open $1,497.28 $0.00
Vendor Total: $2,163.10

Contract

02/20/2026

ltem #7. AM

PO Type
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Purchase Order Listing By Vendor Name
ltem #7. AM
Vendor # Name
P.O. # PO Date Description Status Amount Void Amount  Contract PO Type
TBTSP005 TBT SPORTS Account Continued
26-03022 02/10/26 TOURNEY FEES-PR Open $24,625.00 $0.00
TERRYO010 TERRY-DURIN CO
26-03017 01/05/26 EQUIP MAINT-ST Open $2,349.00 $0.00
THREEO005 THREE OAKS GREENHOUSE
26-03084 02/04/26 FLOWERS-PR Open $770.00 $0.00
ULINEO0O5S ULINE
26-03021 02/11/26 EQUIP-ST Open $337.92 $0.00
USCELO005 US CELLULAR
26-03018 01/26/26 UTILITY-W Open $46.40 $0.00
26-03211 01/10/26 PHONE-L Open $733.53 $0.00
Vendor Total: $779.93
VERNSO005 VERN'S TRUE VALUE
26-03100 08/30/25 SUPPLIES-PR,F,A Open $11.49 $0.00
26-03101 10/23/25 SUPPLIES-PR,F,A Open $84.97 $0.00
26-03102 01/19/26 SUPPLIES-PR,F,A Open $44.47 $0.00
26-03103 01/20/26 SUPPLIES-PR,F,A Open $10.99 $0.00
26-03104 01/20/26 SUPPLIES-PR,F,A Open $53.97 $0.00
26-03105 01/28/26 SUPPLIES-PR,F,A Open $14.37 $0.00
26-03212 01/15/26 SUPPLIES-L Open $29.96 $0.00
26-03227 01/29/26 SUPPLIES-PR Open $11.99 $0.00
Vendor Total: $262.21
WELLMO005 WELLMARK BCBS
26-03019 02/09/26 INSURE-CH Open $271.80 $0.00
Total Purchase Orders: 243 Total P.O. Line Iltems: 0 Total List Amount: $336,914.96 Total Void Amount: $0.00
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Independence City

Purchase Order Listing By Vendor Name

02/20/2026

Item #7.

AM

Totals by Year-Fund

Fund Description Fund Expend Total Revenue Total G/L Total Total
GENERAL FUND 6-001 $108,395.63 $0.00 $60,927.60 $169,323.23
LIBRARY 6-003 $13,678.81 $0.00 $10,774.32 $24,453.13
HOTEL-MOTEL TAX 6-005 $770.00 $0.00 $0.00 $770.00
STREETS DEPT - ROAI 6-110 $29,454.63 $0.00 $12,252.63 $41,707.26
EMPLOYEE BENEFITS 6-112 $7,233.12 $0.00 $0.00 $7,233.12
CAP OUTLAY SAVINGS 6-323 $29,572.82 $0.00 $0.00 $29,572.82
WATER FUND 6-600 $15,414.66 $0.00 $7,593.29 $23,007.95
SEWER UTILITY FUND 6-610 $23,276.37 $0.00 $13,476.23 $36,752.60
SELF INSURANCE 6-820 $4,027.51 $0.00 $0.00 $4,027.51
SELF INSURANCE - EN 6-821 $67.34 $0.00 $0.00 $67.34
Total Of All Funds: $231,890.89 $0.00 $105,024.07 $336,914.96
Totals by Fund

Fund Description Fund Expend Total Revenue Total G/L Total Total
GENERAL FUND 001 $108,395.63 $0.00 $60,927.60 $169,323.23
LIBRARY 003 $13,678.81 $0.00 $10,774.32 $24,453.13
HOTEL-MOTEL TAX 005 $770.00 $0.00 $0.00 $770.00
STREETS DEPT - ROAI 110 $29,454.63 $0.00 $12,252.63 $41,707.26
EMPLOYEE BENEFITS 112 $7,233.12 $0.00 $0.00 $7,233.12
CAP OUTLAY SAVINGS 323 $29,572.82 $0.00 $0.00 $29,572.82
WATER FUND 600 $15,414.66 $0.00 $7,593.29 $23,007.95
SEWER UTILITY FUND 610 $23,276.37 $0.00 $13,476.23 $36,752.60
SELF INSURANCE 820 $4,027.51 $0.00 $0.00 $4,027.51
SELF INSURANCE - EN 821 $67.34 $0.00 $0.00 $67.34
Total Of All Funds: $231,890.89 $0.00 $105,024.07 $336,914.96

31




Page: 11

Independence City
Breakdown of Expenditure Account Current/Prior Received/Prior Open

02/20/2026

Item #7.

AM

Fund Description Fund Current Prior Rcvd Prior Open Paid Prior Fund Total
GENERAL FUND 6-001 $108,395.63 $0.00 $0.00 $0.00 $108,395.63
LIBRARY 6-003 $13,678.81 $0.00 $0.00 $0.00 $13,678.81
HOTEL-MOTEL TAX 6-005 $770.00 $0.00 $0.00 $0.00 $770.00
STREETS DEPT - ROAI 6-110 $29,454.63 $0.00 $0.00 $0.00 $29,454.63
EMPLOYEE BENEFITS 6-112 $7,233.12 $0.00 $0.00 $0.00 $7,233.12
CAP OUTLAY SAVINGS 6-323 $29,572.82 $0.00 $0.00 $0.00 $29,572.82
WATER FUND 6-600 $15,414.66 $0.00 $0.00 $0.00 $15,414.66
SEWER UTILITY FUND 6-610 $23,276.37 $0.00 $0.00 $0.00 $23,276.37
SELF INSURANCE 6-820 $4,027.51 $0.00 $0.00 $0.00 $4,027.51
SELF INSURANCE - EN 6-821 $67.34 $0.00 $0.00 $0.00 $67.34
Total Of All Funds: $231,890.89 $0.00 $0.00 $0.00 $231,890.89
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Celebrate our spirit!

TO: City Council

FROM: Susi Lampe, CMC, 1aCMC, 1aCFO — Assistant City Manager/City
Clerk/Treasurer

DATE OF MEETING: February 23, 2026

ITEM TITLE: Revenues and Expenses to date — Information Only

BACKGROUND:

Attached is documentation showing the Revenues and Expenses to date — for Council Information
only.

DISCUSSION:
This is for information only; no discussion is necessary.

RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision
from that session of promoting and encouraging community involvement and engagement. This
item helps achieve that vision by being transparent and sharing the City’s financials.

FINANCIAL CONSIDERATION:
N/A

RECOMMENDATION:
This item is for informational purposes only, no motion is needed or recommended.
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Celebrate ouwr spirit!
2026 REVENUE REPORT

007 - GENERAL FUND
001-280-4310 - HANGAR RENT
001-280-4311 - FARM LEASE
001-280-4312 - FIXED BASED OPERATOR...
001-280-4710 - REIMBURSEMENTS
001-280-4750 - MERCHANDISE SALES

018 - AIRPORT REPLACEMENT FUND
018-280-4300 - INTEREST

323 - CAP OUTLAY SAVINGS/LOST
323-280-4400 - FEDERAL GRANTS

TOTAL REVENUE

2026 EXPENSE REPORT

0017 - GENERAL FUND
001-280-6010 - SALARIES - FULL-TIME
001-280-6020 - SALARIES - PART-TIME
001-280-6040 - WAGES - OVERTIME
001-280-6143 - ICMA RC- CITY SHARE
001-280-6181 - UNIFORM ALLOWANCE
001-280-6184 - CELL PHONE ...
001-280-6230 - TRAINING
001-280-6240 - ...
001-280-6310 - BUILDING MAINT & REPAIR
001-280-6320 - GROUNDS/RUNWAY ...

Budget
Estimate
$195,549.00

$28,280.00

$18,998.00
$12,300.00
$971.00
$135,000.00
$0.00

$0.00
$451,250.00
$451,250.00
$646,799.00

Budget
Estimate
$341,028.00

$64,728.00

$10,720.00
$2,000.00
$1,000.00
$300.00
$600.00
$2,100.00
$400.00
$5,000.00
$10,000.00

City of Independence

Budget Report

Airport as of 2/19/2026

MTD
Balance
$1,652.84
$250.00
$0.00
$0.00
$0.00
$1,402.84
$0.00
$0.00
$0.00
$0.00
$1,652.84

MTD
Balance
$9,162.26
$4,958.40
$786.25
$11.62
$76.94
$0.00
$50.00
$0.00
$0.00
$0.00
$962.38

Percent of Fiscal YTD 66.7 %

YTD Balance

$120,348.40
$20,350.20
$9,499.20
$3,078.00
$1,176.14
$86,244.86
$14.24
$14.24
$0.00

$0.00
$120,362.64

YTD Balance

$145,084.89
$42,098.45
$7,394.52
$1,235.72
$653.77
$43.96
$400.00
$1,821.04
$0.00
$970.11
$8,430.32

%
Recvd
61.5%
72.0%
50.0%
25.0%

121.1%
63.9%

0.0%

0.0%

0.0%

0.0%
18.6%

%
Expd
42.5%
65.0%
69.0%
61.8%
65.4%
14.7%
66.7%
86.7%

0.0%
19.4%
84.3%

Item #8.

Balance

$75,200.60
$7,929.80
$9,498.80
$9,222.00
($205.14)
$48,755.14
$14.24
$14.24
$451,250.00
$451,250.00
$526,436.36

Unexpended

$195,943.11
$22,629.55
$3,325.48
$764.28
$346.23
$256.04
$200.00
$278.96
$400.00
$4,029.89
$1,569.68

Page1/3
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City of Independence
Budget Report

Airport as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence

Celebrate our spirit!

Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001-280-6331 - VEHICLE OPERATIONS $7,000.00 $728.00 $5,310.48  75.9% $1,689.52
001-280-6332 - VEHICLE REPAIRS $7,000.00 $47.98 $7,432.53 106... ($432.53)
001-280-6371 - ELECTRIC/GAS UTILITIES $21,000.00 $1,182.69 $8,988.05  42.8% $12,011.95
001-280-6372 - GARBAGE/RECYCLING $3,750.00 $0.00 $318.70 8.5% $3,431.30
001-280-6373 - COMMUNICATIONS ... $2,250.00 $221.35 $1,502.24  66.8% $747.76
001-280-6399 - OTHER ... $2,500.00 $0.00 $0.00 0.0% $2,500.00
001-280-6407 - ENGINEERING $5,000.00 $0.00 $0.00 0.0% $5,000.00
001-280-6408 - PROPERTY & CASUALTY ... $54,930.00 $0.00 $2,008.00 3.7% $52,922.00
001-280-6409 - JANITORIAL $1,500.00 $14.37 $277.39 18.5% $1,222.61
001-280-6412 - MEDICAL EXPENSE - ... $50.00 $0.00 $0.00 0.0% $50.00
001-280-6413 - PAYMENTS TO OTHER ... $600.00 $0.00 $130.00 21.7% $470.00
001-280-6498 - REFUNDS $0.00 $0.00 $1,400.00 1,40... $1,400.00
001-280-6499 - OTHER CONTRACTUAL ... $12,500.00 $0.00 $11,157.32  89.3% $1,342.68
001-280-6503 - MERCHANDISE FOR RE-... $120,000.00 $0.00 $39,296.27  32.7% $80,703.73
001-280-6506 - OFFICE SUPPLIES $2,500.00 $0.00 $1,837.35  73.5% $662.65
001-280-6507 - OPERATING SUPPLIES $3,000.00 $122.28 $2,378.67  79.3% $621.33
001-280-6510 - SPECIAL & SAFETY ... $600.00 $0.00 $0.00 0.0% $600.00
112 - EMPLOYEE BENEFITS $36,128.00 $4,389.26 $22,314.94  61.8% $13,813.06
112-280-6110 - FICA - CITY/AIRPORT $5,925.00 $427.82 $3,782.88  63.8% $2,142.12
112-280-6130 - IPERS - CITY/AIRPORT $7,312.00 $519.09 $4,760.39  65.1% $2,551.61
112-280-6131 - WORKERS COMP/AIRPORT $1,289.00 $0.00 $8.76 0.7% $1,280.24
112-280-6150 - GROUP ... $17,602.00 $0.00 $9,722.01  55.2% $7,879.99
112-280-6154 - EMPLOYEE SELF-FUNDI... $4,000.00 $3,442.35 $4,040.90 101... ($40.90)
323 - CAP OUTLAY SAVINGS/LOST $475,000.00 $0.00 $0.00 0.0% $475,000.00
323-280-6727 - AIRPORT-CAP ... $475,000.00 $0.00 $0.00 0.0% $475,000.00
TOTAL EXPENSE $852,156.00  $13,551.52 $167,399.83  19.6% $684,756.17
Page2/3
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City of Independence

--b, ,:; Y Budget Report
Inde en ence Airport as of 2/19/2026
Celebrate our spirit! Percent of Fiscal YTD 66.7 %
Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance
001 - GENERAL FUND ($145,479.00) ($7,509.42) ($24,736.49) 49.5% ($120,742.51)
018 - AIRPORT REPLACEMENT FUND $0.00 $0.00 $14.24 ($14.24)
112 - EMPLOYEE BENEFITS ($36,128.00) ($4,389.26) ($22,314.94) 61.8% ($13,813.06)
323 - CAP OUTLAY SAVINGS/LOST ($23,750.00) $0.00 $0.00 0.0% ($23,750.00)
TOTAL (REV LESS EXP) ($205,357.00) ($11,898.68) ($47,037.19) 19.2% ($158,319.81)

Page3/ 3
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Item #8.

City of Independence

'l *‘
N3 e Budget Report
— _
Inde enoence Animal Control as of 2/19/2026
Lt on' Spirin Percent of Fiscal YTD 66.7 %

2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
001 - GENERAL FUND $553.00 $0.00 $711.00 128.6% ($158.00)
001-190-4530 - PENALTIES $553.00 $0.00 $711.00 128.6% ($158.00)
TOTAL REVENUE $553.00 $0.00 $711.00 128.6% ($158.00)
2026 EXPENSE REPORT
Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
0017 - GENERAL FUND $500.00 $0.00 $1,470.00 294... ($970.00)
001-190-6499 - ANIMAL CONTROL $400.00 $0.00 $1,395.00 348... ($995.00)
001-190-6504 - MINOR EQUIPMENT $50.00 $0.00 $0.00 0.0% $50.00
001-190-6507 - OPERATING SUPPLIES $50.00 $0.00 $75.00 150... ($25.00)
TOTAL EXPENSE $500.00 $0.00 $1,470.00 294... ($970.00)
Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance
001 - GENERAL FUND $53.00 $0.00 ($759.00)  207.1% $812.00
TOTAL (REV LESS EXP) $53.00 $0.00 ($759.00) 207.1% $812.00

Page 1/ 1
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2026 REVENUE REPORT

007 - GENERAL FUND
001-170-4120 - BUILDING PERMITS
001-170-4128 - PLUMBING & MECHANIC...
001-170-4132 - MOVING PERMIT
001-170-4167 - HOME OCCUPATION ...
001-170-4500 - PLANNING & ZONING ...
001-170-4550 - BOARD OF ADJUSTMEN...
001-170-4710 - REIMBURSEMENTS COD...
323 - CAP OUTLAY SAVINGS/LOST
323-170-4300 - INTEREST
323-170-4820 - PROCEEDS FROM ...
TOTAL REVENUE

2026 EXPENSE REPORT

007 - GENERAL FUND
001-170-6010 - SALARIES - FULL-TIME
001-170-6020 - SALARIES - PART-TIME
001-170-6040 - WAGES - OVERTIME
001-170-6143 - ICMA RC - CITY SHARE
001-170-6181 - ALLOWANCES - UNIFORM
001-170-6210 - DUES & MEMBERSHIPS
001-170-6220 - EDUCATIONAL MATERIAL
001-170-6230 - TRAINING IN HOUSE
001-170-6240 - ...

City of Independence
Budget Report

Item #8.

Building Department as of 2/19/2026

Percent of Fiscal YTD 66.7 %

Budget MTD YTD Balance %

Estimate Balance Rcvd
$53,119.00 $404.00 $22,829.04  43.0%
$45,000.00 $124.00 $16,770.00  37.3%
$6,000.00 $280.00 $3,964.00  66.1%
$100.00 $0.00 $0.00 0.0%
$400.00 $0.00 $0.00 0.0%
$750.00 $0.00 $1,140.00 152.0%
$100.00 $0.00 $0.00 0.0%
$769.00 $0.00 $955.04  124.2%
$65,000.00 $0.00 $65,282.68 100.4%
$0.00 $0.00 $282.68 0.0%
$65,000.00 $0.00 $65,000.00  100.0%
$118,119.00 $404.00 $88,111.72  74.6%

Budget MTD YTD Balance %

Estimate Balance Expd
$110,981.00 $6,418.90 $63,310.45  57.0%
$70,737.00 $5,416.00 $46,036.00  65.1%
$1,124.00 $0.00 $0.00 0.0%
$3,571.00 $0.00 $1,332.85  37.3%
$1,000.00 $0.00 $0.00 0.0%
$300.00 $0.00 $0.00 0.0%
$1,850.00 $849.58 $1,729.58  93.5%
$150.00 $0.00 $0.00 0.0%
$350.00 $0.00 $21.04 6.0%
$1,000.00 $0.00 $0.00 0.0%

Balance

$30,289.96
$28,230.00
$2,036.00
$100.00
$400.00
($390.00)
$100.00
($186.04)
($282.68)
$282.68
$0.00
$30,007.28

Unexpended

$47,670.55
$24,701.00
$1,124.00
$2,238.15
$1,000.00
$300.00
$120.42
$150.00
$328.96
$1,000.00

Page 1/ 2
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001-170-6331 - VEHICLE OPERATIONS
001-170-6373 - COMMUNICATIONS ...

001-170-6408 - PROPERTY & CASUALTY ...

001-170-6412 - MEDICAL EXPENSE - ...

001-170-6499 - OTHER CONTRACTUAL ...

001-170-6504 - OFFICE EQUIPMENT
001-170-6506 - OFFICE SUPPLIES
001-170-6507 - OPERATING SUPPLIES
001-170-6508 - POSTAGE
001-170-6510 - SPECIAL & SAFETY ...
112 - EMPLOYEE BENEFITS
112-170-6110 - FICA - CITY/BLDG
112-170-6130 - IPERS - CITY/BUILDING
112-170-6131 - WORK COMP/BUILDING
112-170-6150 - GROUP INSURANCE ...

112-170-6154 - EMPLOYEE SELF-FUND I...

323 - CAP OUTLAY SAVINGS/LOST
323-170-6710 - CAP OUTLAY - VEHICLES
323-170-6725 - BLDG-CIP CAP OFFICE ...

TOTAL EXPENSE

001 - GENERAL FUND

112 - EMPLOYEE BENEFITS

323 - CAP OUTLAY SAVINGS/LOST
TOTAL (REV LESS EXP)

City of Independence

Budget Report

Item #8.

Building Department as of 2/19/2026

Budget
Estimate

$1,500.00
$800.00
$5,524.00
$75.00
$20,000.00
$500.00
$500.00
$500.00
$750.00
$750.00
$40,089.00
$5,771.00
$7,121.00
$653.00
$16,879.00
$9,665.00
$69,500.00
$1,500.00
$68,000.00
$220,570.00

Net Budget

($57,862.00)
($40,089.00)
($4,500.00)
($102,451.00)

MTD
Balance
$36.93
$56.40
$0.00
$0.00
$0.00
$0.00
$59.99
$0.00
$0.00
$0.00
$1,260.05
$389.78
$511.28
$0.00
$0.00
$358.99
$0.00
$0.00
$0.00
$7,678.95

Net MTD
Balance

($6,014.90)
($1,260.05)

$0.00
($7,274.95)

Percent of Fiscal YTD 66.7 %

YTD Balance

$254.84
$451.16
$0.00
$0.00
$13,387.00
$0.00
$97.98
$0.00
$0.00
$0.00
$18,835.46
$3,503.28
$4,454.29
$65.35
$9,311.12
$1,501.42
$0.00
$0.00
$0.00
$82,145.91

Net YTD
Balance

($40,481.41)
($18,835.46)
$65,282.68
$5,965.81

%
Expd
17.0%
56.4%

0.0%

0.0%
66.9%

0.0%
19.6%

0.0%

0.0%

0.0%
47.0%
60.7%
62.6%
10.0%
55.2%
15.5%

0.0%

0.0%

0.0%
37.2%

Net %

52.5%
47.0%
48.5%
50.3%

Unexpended

$1,245.16
$348.84
$5,524.00
$75.00
$6,613.00
$500.00
$402.02
$500.00
$750.00
$750.00
$21,253.54
$2,267.72
$2,666.71
$587.65
$7,567.88
$8,163.58
$69,500.00
$1,500.00
$68,000.00
$138,424.09

Net Balance

($17,380.59)
($21,253.54)
($69,782.68)
($108,416.81)
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Celebrate ouwr spirit!
2026 REVENUE REPORT

007 - GENERAL FUND
001-620-4715 - REFUNDS/REBATES
001-699-4715 - REFUNDS/REBATES
323 - CAP OUTLAY SAVINGS/LOST
323-650-4300 - INTEREST
323-650-4820 - PROCEEDS FROM ...
TOTAL REVENUE

2026 EXPENSE REPORT

007 - GENERAL FUND
001-610-6010 - SALARIES - FULL-TIME

001-610-6020 - SALARY - MAYOR PART-...
001-610-6050 - SALARIES - COUNCIL FE...

001-610-6143 - ICMA RC - CITY SHARE
001-610-6181 - UNIFORM ALLOWANCE
001-610-6184 - CELL PHONE ...
001-610-6210 - DUES & MEMBERSHIPS
001-610-6240 - ...

001-610-6488 - MAYOR'S DISCRETIONAR...

001-610-6489 - COUNCILS ...

001-610-6491 - OTHER COUNCIL ITEMS

001-610-6506 - OFFICE SUPPLIES
001-620-6010 - SALARIES - FULL-TIME
001-620-6040 - WAGES - OVERTIME

City of Independence

Budget Report

Item #8.

City Administration as of 2/19/2026

Budget

Estimate
$1,000.00
$0.00
$1,000.00
$248,285.00
$0.00
$248,285.00
$249,285.00

Budget
Estimate
$652,010.00

$34,971.00

$8,000.00
$14,350.00
$1,500.00
$650.00
$1,500.00
$5,000.00
$12,000.00
$500.00
$500.00
$500.00
$500.00
$45,739.00
$489.00

MTD

Balance
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

MTD
Balance
$55,360.50
$2,683.40
$615.38
$0.00
$116.16
$0.00
$125.00
$627.25
$3,338.60
$0.00
$23.00
$0.00
$0.00
$3,514.22
$433.94

Percent of Fiscal YTD 66.7 %

YTD Balance

$1,375.00
$125.00
$1,250.00
$249,232.94
$947.59
$248,285.35
$250,607.94

YTD Balance

$366,651.07
$22,771.40
$5,230.73
$6,650.00
$972.06
$249.94
$900.00
$3,101.77
$11,468.04
$0.00
$104.92
$0.00
$1,155.28
$29,996.59
$1,186.84

%
Recvd
137.5%

0.0%
125.0%
100.4%

0.0%
100.0%
100.5%

%
Expd
56.2%
65.1%
65.4%
46.3%
64.8%
38.5%
60.0%
62.0%
95.6%

0.0%
21.0%

0.0%

231...
65.6%
242...

Balance

($375.00)
$125.00
($250.00)
($947.94)
$947.59
($0.35)
($1,322.94)

Unexpended

$285,358.93
$12,199.60
$2,769.27
$7,700.00
$527.94
$400.06
$600.00
$1,898.23
$531.96
$500.00
$395.08
$500.00
($655.28)
$15,742.41
($697.84)
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City of Independence
Budget Report

City Administration as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence

Celebrate our spirit!

Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001-620-6143 - ICMA RC - CITY SHARE $500.00 $25.01 $387.58  77.5% $112.42
001-620-6181 - UNIFORM ALLOWANCE $900.00 $0.00 $29.00 3.2% $871.00
001-620-6184 - CELL PHONE ... $300.00 $12.50 $100.00  33.3% $200.00
001-620-6210 - DUES & MEMBERSHIPS $11,250.00 $100.00 $3,868.81  34.4% $7,381.19
001-620-6220 - EDUCATIONAL MATERIAL $100.00 $0.00 $0.00 0.0% $100.00
001-620-6230 - TRAINING IN HOUSE $1,500.00 $0.00 $2,097.08 139... ($597.08)
001-620-6240 - ... $9,000.00 $0.00 $2,302.52  25.6% $6,697.48
001-630-6413 - ELECTION EXPENSE $6,000.00 $0.00 $4,006.58  66.8% $1,993.42
001-640-6401 - AUDIT FEES $35,000.00 $0.00 $27,800.00  79.4% $7,200.00
001-640-6405 - RECORDING FEES $100.00 $0.00 $24.00  24.0% $76.00
001-640-6411 - LEGAL EXPENSE $90,000.00 $4,075.10 $54,399.60  60.4% $35,600.40
001-640-6413 - PAYMENTS TO OTHER ... $750.00 $651.59 $651.59  86.9% $98.41
001-640-6414 - PRINTING & PUBLISHING $9,500.00 $699.57 $5,968.65  62.8% $3,531.35
001-640-6419 - FINANCIAL SERVICES $600.00 $0.00 $0.00 0.0% $600.00
001-640-6490 - PROFESSIONAL SERVICE... $0.00 $0.00 $375.00 375... $375.00
001-640-6499 - CODE BOOK CODIFICATION $5,000.00 $0.00 $3,466.00  69.3% $1,534.00
001-650-6199 - HR AGREEMENTS/FEES $4,250.00 $665.82 $2,630.35  61.9% $1,619.65
001-650-6310 - BUILDING MAINT & REPAIR $8,000.00 $806.36 $2,103.23  26.3% $5,896.77
001-650-6320 - GROUNDS MAINT & ... $250.00 $0.00 $0.00 0.0% $250.00
001-650-6331 - VEHICLE OPERATIONS $350.00 $0.00 $179.08  51.2% $170.92
001-650-6332 - VEHICLE REPAIRS $200.00 $0.00 $0.00 0.0% $200.00
001-650-6350 - OPERATIONAL ... $350.00 $0.00 $0.00 0.0% $350.00
001-650-6371 - ELECTRIC/GAS UTILITIES $24,000.00 $1,677.77 $12,815.88  53.4% $11,184.12
001-650-6373 - COMMUNICATIONS ... $3,500.00 $289.18 $2,098.35  60.0% $1,401.65
001-650-6399 - OTHER ... $2,000.00 $0.00 $0.00 0.0% $2,000.00
001-650-6401 - BANK FEES $100.00 $0.00 $12.00  12.0% $88.00
001-650-6408 - PROPERTY & CASUALTY ... $18,710.00 $0.00 $0.00 0.0% $18,710.00
001-650-6409 - JANITORIAL $2,000.00 $237.49 $652.35  32.6% $1,347.65
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Item #8.

City of Independence
Budget Report

City Administration as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence

Celebrate our spirit!

Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001-650-6490 - STAFFING CONTRACT $500.00 $0.00 $4,000.00 800... ($3,500.00)
001-650-6498 - REFUNDS $0.00 $13.73 $76.30 76.3% $76.30
001-650-6499 - OTHER CONTRACTUAL ... $59,535.00 $2,921.68 $18,705.68 31.4% $40,829.32
001-650-6506 - OFFICE SUPPLIES $3,750.00 $40.41 $2,945.22 78.5% $804.78
001-650-6507 - OPERATING SUPPLIES $4,000.00 $0.00 $4,184.73 104... ($184.73)
001-650-6508 - POSTAGE & SHIPPING $4,000.00 $304.14 $4,176.00 104... ($176.00)
001-650-6510 - SPECIAL & SAFETY ... $75.00 $0.00 $0.00 0.0% $75.00
001-650-6727 - CAPITAL EQUIPMENT $5,000.00 $0.00 $5,109.75 102... ($109.75)
001-660-6406 - DAMAGES / TORT CLAIMS $5,000.00 $0.00 $0.00 0.0% $5,000.00
001-660-6408 - PROPERTY & CASUALTY ... $11,756.00 $0.00 $0.00 0.0% $11,756.00
001-699-6210 - DUES $20,700.00 $20,527.51 $21,956.95 106... ($1,256.95)
001-699-6401 - AUDITING/ACCOUNTING $76,000.00 $5,187.50 $32,687.50 43.0% $43,312.50
001-699-6419 - IT SERVICES $35,035.00 $2,572.81 $22,531.19 64.3% $12,503.81
001-699-6490 - OTHER PROFESSIONAL ... $45,250.00 $327.75 $25,704.37 56.8% $19,545.63
001-699-6507 - OPERATING SUPPLIES $21,000.00 $2,747.63 $14,818.16 70.6% $6,181.84
112 - EMPLOYEE BENEFITS $81,903.00 $2,128.44 $39,136.78 47.8% $42,766.22
112-610-6110 - FICA - CITY/ADMIN $4,386.00 $244.43 $2,468.02 56.3% $1,917.98
112-610-6130 - IPERS - CITY/ADMIN $388.00 $0.00 $438.96 113... ($50.96)
112-610-6131 - WORK COMP/ADMIN $677.00 $0.00 -$356.83  -52.7% $1,033.83
112-610-6142 - PENSION - CITY MANAGER $3,302.00 $246.24 $2,093.04 63.4% $1,208.96
112-610-6150 - GROUP INSURANCE ... $4,547.00 $8.18 $2,535.17 55.8% $2,011.83
112-610-6154 - EMPLOYEE SELF-FUND I... $16,405.00 $400.56 $13,546.18 82.6% $2,858.82
112-620-6110 - FICA - CITY/CLERK $3,537.00 $290.78 $2,295.91 64.9% $1,241.09
112-620-6130 - IPERS - CITY/CLERK $4,364.00 $354.07 $3,954.93 90.6% $409.07
112-620-6131 - WORK COMP/CLERK $427.00 $0.00 $164.49 38.5% $262.51
112-620-6150 - GROUP INSURANCE ... $10,914.00 $0.00 $7,722.14 70.8% $3,191.86
112-620-6154 - EMPLOYEE SELF-FUND I... $25,610.00 $312.38 $2,190.37 8.6% $23,419.63
112-622-6150 - GROUP INSURANCE ... $3,046.00 $271.80 $2,084.40 68.4% $961.60
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Indépendence

Celebrate our spirit!

112-622-6154 - EMPLOYEE SELF-FUND I...

112-640-6420 - ACA FEES
323 - CAP OUTLAY SAVINGS/LOST
323-650-6401 - AUDITING/ACCOUNTING
323-650-6727 - CITY HALL-CAP ...
323-650-6750 - CAP OUTLAY - BUILDINGS
TOTAL EXPENSE

001 - GENERAL FUND

112 - EMPLOYEE BENEFITS

323 - CAP OUTLAY SAVINGS/LOST
TOTAL (REV LESS EXP)

City of Independence

Budget Report

Item #8.

City Administration as of 2/19/2026

Budget

Estimate
$4,000.00
$300.00
$211,000.00
$0.00
$2,000.00
$209,000.00
$944,913.00

Net Budget

($651,010.00)
($81,903.00)
$37,285.00
($695,628.00)

MTD
Balance
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$57,488.94

Net MTD
Balance

($55,360.50)
($2,128.44)
$0.00
($57,488.94)

Percent of Fiscal YTD 66.7 %

YTD Balance

$0.00

$0.00
$45,421.20
$20.00
$0.00
$45,401.20
$451,209.05

Net YTD
Balance

($365,276.07)
($39,136.78)
$203,811.74

($200,601.11)

%
Expd
0.0%
0.0%
21.5%
20.0%
0.0%
21.7%
47.8%

Net %

56.4%
47.8%
64.2%
58.8%

Unexpended

$4,000.00
$300.00
$165,578.80
$20.00
$2,000.00
$163,598.80
$493,703.95

Net Balance

($285,733.93)

($42,766.22)
($166,526.74)
($495,026.89)
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2026 REVENUE REPORT

007 - GENERAL FUND
001-150-4475 - WASHINGTON/SUMNER...
001-150-4500 - FIRE SERVICE FEES
001-150-4705 - DONATIONS
001-150-4710 - REIMBURSEMENTS
001-150-4715 - REFUNDS

0174 - FIRE DEPT REPLACEMENT FUN
014-150-4300 - INTEREST

323 - CAP OUTLAY SAVINGS/LOST
323-150-4300 - INTEREST
323-150-4440 - STATE GRANTS
323-150-4480 - LOCAL GRANTS
323-150-4710 - REIMBURSEMENTS
323-150-4820 - PROCEEDS FROM ...

TOTAL REVENUE

2026 EXPENSE REPORT

007 - GENERAL FUND
001-150-6010 - SALARIES - FULL-TIME
001-150-6020 - SALARIES - PART-TIME
001-150-6040 - WAGES - OVERTIME
001-150-6050 - VOLUNTEER FIREMEN
001-150-6143 - ICMA RC - CITY SHARE
001-150-6181 - ALLOWANCES - UNIFORM

City of Independence

Budget Report

Item #8.

Fire Department as of 2/19/2026

Budget

Estimate
$78,992.00
$75,000.00
$1,000.00
$0.00
$1,492.00
$1,500.00
$0.00
$0.00
$167,860.00
$0.00
$7,860.00
$50,000.00
$0.00
$110,000.00
$246,852.00

Budget
Estimate
$484,732.00
$219,946.00

$61,950.00

$3,000.00
$22,030.00
$3,000.00
$1,500.00

MTD

Balance
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

MTD

Balance
$33,367.89
$16,051.03
$2,176.05
$0.00
($0.02)
$476.94
$0.00

Percent of Fiscal YTD 66.7 %

YTD Balance

$48,237.05
$45,740.05
$150.00
$500.00
$1,847.00
$0.00
$12.38
$12.38
$185,053.63
$478.66
$7,860.25
$62,500.00
$4,214.72
$110,000.00
$233,303.06

YTD Balance

$273,726.46
$138,529.78
$29,230.57
$2,518.45
$16,523.02
$2,053.77
$598.70

%
Recvd
61.1%
61.0%
15.0%

0.0%

123.8%

0.0%

0.0%

0.0%

110.2%
0.0%
100.0%
125.0%
0.0%
100.0%
94.5%

%
Expd
56.5%
63.0%
47.2%
83.9%
75.0%
68.5%
39.9%

Balance

$30,754.95
$29,259.95
$850.00
$500.00
($355.00)
$1,500.00
$12.38
$12.38
($17,193.63)
$478.66
($0.25)
($12,500.00)
$4,214.72
$0.00
$13,548.94

Unexpended

$211,005.54
$81,416.22
$32,719.43
$481.55
$5,506.98
$946.23
$901.30
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City of Independence
Budget Report

Fire Department as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence

Celebrate our spirit!

Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001-150-6184 - CELL PHONE ... $1,200.00 $100.00 $800.00  66.7% $400.00
001-150-6210 - DUES & MEMBERSHIPS $1,000.00 $30.00 $245.00  24.5% $755.00
001-150-6220 - EDUCATIONAL MATERIAL $1,000.00 $0.00 $99.00 9.9% $901.00
001-150-6230 - TRAINING IN HOUSE $750.00 $0.00 $137.23  18.3% $612.77
001-150-6240 - ... $7,000.00 $3,553.29 $4,698.87  67.1% $2,301.13
001-150-6310 - BUILDING MAINT & REPAIR $15,000.00 $62.96 $6,766.87  45.1% $8,233.13
001-150-6320 - GROUNDS MAINT & ... $1,000.00 $53.97 $267.91  26.8% $732.09
001-150-6331 - VEHICLE OPERATIONS $25,000.00 $1,374.35 $14,040.53  56.2% $10,959.47
001-150-6332 - VEHICLE REPAIRS $11,492.00 $5,770.43 $17,987.48 156... ($6,495.48)
001-150-6350 - EQUIPMENT REPAIR/SIREN $4,000.00 $1,400.00 $1,400.00  35.0% $2,600.00
001-150-6371 - ELECTRIC/GAS UTILITIES $4,500.00 $338.31 $2,673.51  59.4% $1,826.49
001-150-6373 - COMMUNICATIONS ... $6,000.00 $285.58 $2,212.64  36.9% $3,787.36
001-150-6399 - OTHER ... $6,500.00 $195.00 $3,804.40  58.5% $2,695.60
001-150-6408 - PROPERTY & CASUALTY ... $64,764.00 $0.00 $0.00 0.0% $64,764.00
001-150-6412 - MEDICAL/WELLNESS ... $6,000.00 $0.00 $6,711.06 111... ($711.06)
001-150-6424 - PROFES SERVICES/GRA... $10,000.00 $1,500.00 $18,322.99 183... ($8,322.99)
001-150-6504 - SPECIAL & SAFETY ... $2,000.00 $0.00 $233.94  11.7% $1,766.06
001-150-6506 - OFFICE SUPPLIES $350.00 $0.00 $187.13  53.5% $162.87
001-150-6507 - OPERATING SUPPLIES $5,000.00 $0.00 $3,683.61  73.7% $1,316.39
001-150-6510 - SAFETY SUPPLIES $750.00 $0.00 $0.00 0.0% $750.00
112 - EMPLOYEE BENEFITS $197,515.00 $3,791.71 $61,051.62  30.9% $136,463.38
112-150-6110 - FICA - CITY/FIRE $21,797.00 $1,328.51 $12,511.67  57.4% $9,285.33
112-150-6130 - IPERS - CITY/FIRE $26,524.00 $1,934.82 $15,688.14  59.1% $10,835.86
112-150-6131 - WORK COMP/FIRE $73,091.00 $0.00 $3,163.76 4.3% $69,927.24
112-150-6150 - GROUP INSURANCE ... $51,420.00 $0.00 $23,333.97  45.4% $28,086.03
112-150-6154 - EMPLOYEE SELF-FUND I... $24,683.00 $528.38 $6,354.08  25.7% $18,328.92
323 - CAP OUTLAY SAVINGS/LOST $274,500.00  $13,658.20 $121,941.05  44.4% $152,558.95
323-150-6505 - FIRE-CIP CAP OTHER ... $195,000.00  $13,451.22 $117,674.14  60.3% $77,325.86
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City of Independence
Budget Report

Fire Department as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence
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Budget MTD YTD Balance % Unexpended
Estimate Balance Expd

323-150-6710 - FIRE-CIP CAP VEHICLES $30,000.00 $0.00 $0.00 0.0% $30,000.00
323-150-6725 - FIRE-CIP CAP OFFICE ... $4,500.00 $206.98 $4,266.91 94.8% $233.09
323-150-6727 - FIRE-CIP CAP ... $45,000.00 $0.00 $0.00 0.0% $45,000.00
TOTAL EXPENSE $956,747.00  $50,817.80 $456,719.13  47.7% $500,027.87

Net Budget Net MTD Net YTD Net % Net Balance

Balance Balance
001 - GENERAL FUND ($405,740.00)  ($33,367.89)  ($225,489.41) 57.1% ($180,250.59)
014 - FIRE DEPT REPLACEMENT FUN $0.00 $0.00 $12.38 ($12.38)
112 - EMPLOYEE BENEFITS ($197,515.00) ($3,791.71) ($61,051.62) 30.9% ($136,463.38)
323 - CAP OUTLAY SAVINGS/LOST ($106,640.00)  ($13,658.20) $63,112.58 69.4% ($169,752.58)
TOTAL (REV LESS EXP) ($709,895.00)  ($50,817.80)  ($223,416.07) 57.3% ($486,478.93)
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Garbage as of 2/19/2026
Percent of Fiscal YTD 66.7 %
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2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
001 - GENERAL FUND $701,620.00 $12,749.68 $385,206.04 54.9% $316,413.96
001-290-4190 - GARBAGE COLLECTION ... $120.00 $0.00 $0.00 0.0% $120.00
001-290-4500 - GARBAGE COLLECTION ... $600,000.00 $10,727.74 $324,657.40 54.1% $275,342.60
001-290-4550 - ENVIRONMENTAL IMPAC... $100,000.00 $1,961.94 $59,948.64 59.9% $40,051.36
001-290-4745 - CITY-WIDE CLEANUP REV $1,500.00 $60.00 $600.00 40.0% $900.00
TOTAL REVENUE $701,620.00 $12,749.68 $385,206.04 54.9% $316,413.96
2026 EXPENSE REPORT
Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001 - GENERAL FUND $690,064.00 $53,569.54 $495,599.07 71.8% $194,464.93
001-290-6413 - BUCH CO LANDFILL ... $6,064.00 $6,064.00 $6,064.00 100... $0.00
001-290-6497 - GARBAGE CONTRACT $594,000.00 $47,505.54 $425,621.32 71.7% $168,378.68
001-290-6499 - CONTRACTUAL SERVICES $90,000.00 $0.00 $63,913.75 71.0% $26,086.25
TOTAL EXPENSE $690,064.00 $53,569.54 $495,599.07 71.8% $194,464.93
Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance
001 - GENERAL FUND $11,556.00 ($40,819.86) ($110,393.03) 63.3% $121,949.03
TOTAL (REV LESS EXP) $11,556.00 ($40,819.86) ($110,393.03) 63.3% $121,949.03
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Library as of 2/19/2026
Percent of Fiscal YTD 66.7 %
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2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
003 - LIBRARY $59,475.00 $47,284.33 $56,437.30 94.9% $3,037.70
003-410-4440 - DIRECT STATE AID (ENRI... $5,000.00 $0.00 $6,087.86  121.8% ($1,087.86)
003-410-4465 - COUNTY CONTRIBUTION $42,500.00 $43,768.97 $43,768.97 103.0% ($1,268.97)
003-410-4470 - 28E FUNDS - OTHER ... $6,600.00 $3,167.12 $3,167.12 48.0% $3,432.88
003-410-4500 - CHARGES/FEES FOR ... $3,500.00 $294.25 $2,610.65 74.6% $889.35
003-410-4705 - DONATIONS $200.00 $0.00 $25.00  12.5% $175.00
003-410-4755 - CONCESSIONS-... $75.00 $0.00 $0.00 0.0% $75.00
003-410-4765 - LIBRARY FINES & BOOK ... $1,600.00 $53.99 $777.70 48.6% $822.30
TOTAL REVENUE $59,475.00 $47,284.33 $56,437.30 94.9% $3,037.70
2026 EXPENSE REPORT
Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
003 - LIBRARY $474,789.00 $36,748.56 $274,426.28 57.8% $200,362.72
003-410-6010 - SALARIES - FULL-TIME $198,705.00 $15,273.62 $129,717.67 65.3% $68,987.33
003-410-6020 - SALARIES - PART-TIME $105,971.00 $7,867.63 $65,342.21 61.7% $40,628.79
003-410-6040 - WAGES - OVERTIME $750.00 $0.00 $38.17 5.1% $711.83
003-410-6143 - ICMA RC - CITY SHARE $3,000.00 $357.00 $1,693.50 56.5% $1,306.50
003-410-6210 - DUES & MEMBERSHIPS $3,400.00 $70.00 $2,110.77 62.1% $1,289.23
003-410-6230 - TRAINING IN HOUSE $300.00 $0.00 $299.95 100... $0.05
003-410-6240 - ... $1,400.00 $0.00 $738.98 52.8% $661.02
003-410-6310 - CONTRACT REPAIR/MAL... $5,000.00 $0.00 $322.38 6.4% $4,677.62
003-410-6320 - GROUNDS OPERATION, ... $700.00 $300.00 $718.00 102... ($18.00)
003-410-6371 - ELECTRIC/GAS UTILITIES $21,064.00 $1,972.49 $12,505.14 59.4% $8,558.86
003-410-6373 - COMMUNICATIONS ... $3,400.00 $247.95 $1,757.50 51.7% $1,642.50
003-410-6399 - OTHER ... $3,500.00 $0.00 $461.82 13.2% $3,038.18
Page1/3
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003-410-6408 - PROPERTY & CASUALTY ...

003-410-6409 - JANITORIAL

003-410-6414 - PRINTING & PUBLISHING

003-410-6419 - COMPUTER EXPENSE

003-410-6490 - PROFESSIONAL SERVICES
003-410-6502 - LIBRARY BOOKS, FILMS, ...

003-410-6504 - OFFICE EQUIPMENT
003-410-6506 - OFFICE SUPPLIES
003-410-6507 - OPERATING SUPPLIES
003-410-6508 - POSTAGE & SHIPPING
003-410-6510 - SAFETY SUPPLIES
003-410-6530 - PROGRAMMING
003-410-6531 - VIDEO RECORDINGS
003-410-6532 - AUDIO RECORDINGS
003-410-6536 - EBOOKS
003-410-6537 - AUDIOBOOKS
003-410-6538 - VIDEO STREAMING

112 - EMPLOYEE BENEFITS

112-410-6110 - FICA - CITY/LIBRARY
112-410-6130 - IPERS - CITY/LIBRARY
112-410-6131 - WORK COMP/LIBRARY
112-410-6150 - GROUP INSURANCE ...

112-410-6154 - EMPLOYEE SELF-FUND I...
323 - CAPOUTLAY SAVINGS/LOST

323-410-6727 - LIBRARY-CAP ...

TOTAL EXPENSE

Budget
Estimate

$28,749.00
$21,000.00
$1,000.00
$7,500.00
$75.00
$34,000.00
$250.00
$4,000.00
$2,700.00
$500.00
$75.00
$8,000.00
$2,750.00
$2,500.00
$5,500.00
$7,000.00
$2,000.00
$99,282.00
$23,366.00
$28,833.00
$458.00
$34,625.00
$12,000.00
$6,000.00
$6,000.00
$580,071.00

City of Independence

Item #8.

Budget Report

MTD
Balance
$0.00
$1,635.00
$0.00
$0.00
$0.00
$2,996.81
$0.00
$446.97
$93.82
$12.05
$0.00
$891.13
$390.64
$193.45
$0.00
$4,000.00
$0.00
$6,407.23
$1,701.65
$2,084.96
$0.00
$0.00
$2,620.62
$733.53
$733.53
$43,889.32

Library as of 2/19/2026

Percent of Fiscal YTD 66.7 %

YTD Balance % Unexpended
Expd
$0.00 0.0% $28,749.00
$12,544.00  59.7% $8,456.00
$356.63  35.7% $643.37
$8,520.19 113... ($1,020.19)
$0.00 0.0% $75.00
$19,683.41  57.9% $14,316.59
$291.00 116... ($41.00)
$2,522.41  63.1% $1,477.59
$1,702.06  63.0% $997.94
$334.00 66.8% $166.00
$0.00 0.0% $75.00
$3,533.92  44.2% $4,466.08
$1,672.97  60.8% $1,077.03
$1,804.24  72.2% $695.76
$1,755.36  31.9% $3,744.64
$4,000.00  57.1% $3,000.00
$0.00 0.0% $2,000.00
$81,895.54  82.5% $17,386.46
$14,382.48  61.6% $8,983.52
$18,501.01  64.2% $10,331.99
-$67.99  -14.8% $525.99
$28,454.42  82.2% $6,170.58
$20,625.62 171... ($8,625.62)
$733.53  12.2% $5,266.47
$733.53  12.2% $5,266.47
$357,055.35  61.6% $223,015.65
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003 - LIBRARY

112 - EMPLOYEE BENEFITS

323 - CAP OUTLAY SAVINGS/LOST
TOTAL (REV LESS EXP)

Item #8.

City of Independence
Budget Report

Library as of 2/19/2026
Percent of Fiscal YTD 66.7 %

Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance

($415,314.00) $10,535.77 ($217,988.98) 61.9% ($197,325.02)

($99,282.00) ($6,407.23) ($81,895.54) 82.5% ($17,386.46)

($6,000.00) ($733.53) ($733.53) 12.2% ($5,266.47)

($520,596.00) $3,395.01 ($300,618.05) 64.7% ($219,977.95)
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Item #8.

City of Independence
Budget Report

Parks & Recreation as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence
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2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
001 - GENERAL FUND $629,587.00 $7,243.64 $356,182.87  56.6% $273,404.13
001-430-4310 - RENTS & LEASES $200.00 $0.00 $0.00 0.0% $200.00
001-430-4705 - DONATIONS $64,620.00 $0.00 $61,463.95  95.1% $3,156.05
001-430-4710 - REIMBURSEMENTS $700.00 $0.00 $170.00  24.3% $530.00
001-430-4755 - CONCESSIONS - PARKS $50.00 $0.00 $0.00 0.0% $50.00
001-431-4705 - PRIVATE SOURCE CONTRIB $1,150.00 $0.00 $0.00 0.0% $1,150.00
001-432-4180 - ANIMAL LICENSES $3,500.00 $115.22 $523.88  15.0% $2,976.12
001-432-4480 - LOCAL GRANTS $1,000.00 $0.00 $0.00 0.0% $1,000.00
001-432-4706 - DONATIONS $50.00 $0.00 $37.00  74.0% $13.00
001-440-4705 - DONATIONS $750.00 $0.00 $0.00 0.0% $750.00
001-441-4310 - BATTING CAGE RENTAL $4,000.00 $19.33 $1,205.20  30.1% $2,794.80
001-441-4311 - ROOM RENTAL $4,500.00 $98.37 $2,306.54  51.3% $2,193.46
001-441-4312 - GOLF RENTAL $100.00 $0.00 $104.00 104.0% ($4.00)
001-441-4500 - FEES - DAILY ADMISSIONS $3,000.00 $111.01 $511.89  17.1% $2,488.11
001-441-4501 - FEES - MEMBERSHIP ... $45,000.00 $3,488.62 $41,642.75  92.5% $3,357.25
001-441-4503 - FEES - FITNESS CLASSES $3,000.00 $0.00 $438.00  14.6% $2,562.00
001-441-4550 - FEES - TAE KWON DO $4,500.00 $196.74 $2,714.68  60.3% $1,785.32
001-441-4551 - FEES - CLINICS $1,750.00 $30.34 $138.69 7.9% $1,611.31
001-441-4552 - FEES - LEAGUE $50,000.00 $0.00 $9,303.92  18.6% $40,696.08
001-441-4554 - FEES - GAMES $400.00 $0.00 $30.00 7.5% $370.00
001-441-4705 - DONATIONS/OTHER $100.00 $686.55 $711.55 711.6% ($611.55)
001-441-4755 - CONCESSIONS - RIVER'S... $3,000.00 $0.00 $190.00 6.3% $2,810.00
001-442-4502 - FEES - FOOTBALL $12,000.00 $0.00 $13,276.44  110.6% ($1,276.44)
001-442-4503 - FEES - AEROBICS/ADULT... $2,000.00 $0.00 $1,705.00  85.3% $295.00
001-442-4504 - FEES - INDOOR ... $850.00 $30.34 $130.56  15.4% $719.44
001-442-4552 - FEES - LITTLE LEAGUE $28,000.00 $0.00 $450.34 1.6% $27,549.66
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Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
001-442-4553 - FEES - MILLENNIUM ... $200.00 $0.00 $0.00 0.0% $200.00
001-442-4555 - FEES - MARTIAL ARTS $200.00 $0.00 $0.00 0.0% $200.00
001-442-4556 - FEES - SOCCER $1,500.00 $0.00 $586.36  39.1% $913.64
001-442-4557 - FEES - BASKETBALL $3,100.00 $120.09 $387.15  12.5% $2,712.85
001-442-4559 - FEES - TENNIS LESSONS $100.00 $0.00 $0.00 0.0% $100.00
001-442-4705 - DONATIONS/OTHER $150.00 $0.00 $0.00 0.0% $150.00
001-443-4310 - RAQUET COURT RENTAL $0.00 $0.00 $10.00 0.0% $10.00
001-443-4311 - ROOM RENTAL $5,750.00 $603.57 $3,971.79  69.1% $1,778.21
001-443-4500 - FEES - DAILY ADMISSIONS $10,500.00 $154.77 $5,522.86  52.6% $4,977.14
001-443-4501 - FEES - MEMBERSHIP ... $40,000.00 $1,587.57 $25,422.43  63.6% $14,577.57
001-443-4705 - DONATIONS/OTHER $250.00 $0.00 $35.00  14.0% $215.00
001-443-4755 - CONCESSIONS - FALCO... $3,500.00 $1.12 $926.41 26.5% $2,573.59
001-444-4310 - POOL RENTAL $4,149.00 $0.00 $4,149.15  100.0% ($0.15)
001-444-4500 - FEES - DAILY POOL ... $35,000.00 $0.00 $23,154.81 66.2% $11,845.19
001-444-4501 - FEES - POOL SEASON ... $35,000.00 $0.00 $3,534.59  10.1% $31,465.41
001-444-4507 - FEES - WATER AEROBICS $150.00 $0.00 $0.00 0.0% $150.00
001-444-4508 - FEES - TEAMS & LESSONS $12,500.00 $0.00 $6,633.59 53.1% $5,866.41
001-444-4705 - DONATIONS/OTHER $500.00 $0.00 $0.00 0.0% $500.00
001-444-4711 - REIMBURSEMENT $426.00 $0.00 $426.17  100.0% ($0.17)
001-444-4760 - CONCESSIONS - POOL $32,000.00 $0.00 $19,618.57  61.3% $12,381.43
001-445-4310 - CAMPSITE RENTALS $75,000.00 $0.00 $48,159.00  64.2% $26,841.00
001-445-4755 - CONCESSIONS - RV PARK $100.00 $0.00 $0.00 0.0% $100.00
001-446-4310 - FACILITY RENT $2,000.00 $0.00 $400.00  20.0% $1,600.00
001-446-4509 - FEES - TOURNAMENTS $37,500.00 $0.00 $6,843.00  18.2% $30,657.00
001-446-4552 - LEAGUE FEES $15,692.00 $0.00 $15,692.90  100.0% ($0.90)
001-446-4700 - PUBLIC SOURCE CONTRIB $2,500.00 $0.00 $0.00 0.0% $2,500.00
001-446-4705 - DONATIONS $100.00 $0.00 $0.00 0.0% $100.00
001-446-4755 - CONCESSIONS - BALL ... $75,000.00 $0.00 $48,716.00  65.0% $26,284.00
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001-450-4705 - PRIVATE SOURCE CONTRIB
043 - PARKS REPLACEMENT FUND
043-446-4300 - INTEREST
304 - PARKS & REC PROJECTS
304-446-4705 - DONATIONS-COMPLEX ...
323 - CAP OUTLAY SAVINGS/LOST
323-430-4300 - INTEREST
323-430-4820 - PROCEEDS FROM ...
323-441-4810 - SALE OF PERSONAL ...
323-446-4705 - PRIVATE DONATIONS
TOTAL REVENUE

2026 EXPENSE REPORT

0017 - GENERAL FUND
001-430-6010 - SALARIES - FULL-TIME
001-430-6020 - SALARIES - PART-TIME
001-430-6030 - HOURLY WAGES - ...
001-430-6040 - WAGES - OVERTIME
001-430-6143 - ICMA RC - CITY SHARE
001-430-6184 - CELL PHONE ...
001-430-6310 - BUILDING MAINT & REPAIR
001-430-6320 - GROUNDS ...
001-430-6331 - VEHICLE OPERATIONS
001-430-6332 - VEHICLE REPAIRS
001-430-6371 - ELECTRIC/GAS UTILITIES
001-430-6373 - COMMUNICATIONS ...

City of Independence

Budget Report

Item #8.

Parks & Recreation as of 2/19/2026

Budget

Estimate
$2,500.00
$0.00
$0.00
$61,610.00
$61,610.00
$133,315.00
$0.00
$132,500.00
$815.00
$0.00
$824,512.00

Budget

Estimate
$1,349,327.00
$124,749.00
$30,000.00
$16,500.00
$3,352.00
$2,000.00
$600.00
$2,000.00
$69,620.00
$8,500.00
$12,500.00
$8,800.00
$600.00

MTD
Balance
$0.00
$0.00
$0.00
$0.00
$0.00
$1,000.00
$0.00
$0.00
$0.00
$1,000.00
$8,243.64

MTD
Balance
$104,461.31

$9,118.76
$0.00
$0.00
$659.61
$424.41
$50.00
$84.97
$30.08
$268.83
$8.49
$732.38
$29.72

Percent of Fiscal YTD 66.7 %

YTD Balance

$4,938.70
$719.87
$719.87
$65,610.00
$65,610.00
$134,640.68
$325.62
$132,500.00
$815.06
$1,000.00
$557,153.42

YTD Balance

$834,556.57
$79,412.80
$22,546.65
$13,601.89
$3,895.84
$1,199.18
$400.00
$3,511.36
$64,806.69
$7,653.91
$4,031.43
$5,739.07
$237.72

%
Revd
197.5%

0.0%
0.0%
106.5%
106.5%
101.0%
0.0%
100.0%
100.0%
0.0%
67.6%

%

Expd
61.8%
63.7%
75.2%
82.4%

116...
60.0%
66.7%

175...
93.1%
90.0%
32.3%
65.2%
39.6%

Balance

($2,438.70)
$719.87
$719.87

($4,000.00)

($4,000.00)

($1,325.68)
$325.62

$0.00
($0.06)
$1,000.00
$267,358.58

Unexpended

$514,770.43
$45,336.20
$7,453.35
$2,898.11
($543.84)
$800.82
$200.00
($1,511.36)
$4,813.31
$846.09
$8,468.57
$3,060.93
$362.28
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Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001-430-6408 - PROPERTY & CASUALTY ... $96,663.00 $0.00 $0.00 0.0% $96,663.00
001-430-6499 - CONTRACTUAL SERVICES $7,500.00 $0.00 $6,118.75  81.6% $1,381.25
001-430-6504 - MINOR EQUIPMENT ... $5,000.00 $320.99 $4,925.97  98.5% $74.03
001-430-6507 - OPERATING SUPPLIES $2,250.00 $11.49 $2,389.34 106... ($139.34)
001-430-6510 - SPECIAL & SAFETY ... $550.00 $0.00 $748.69 136... ($198.69)
001-431-6020 - SALARIES - PART-TIME $4,000.00 $0.00 $0.00 0.0% $4,000.00
001-431-6030 - HOURLY WAGES - ... $0.00 $0.00 $6,400.78  6,40... $6,400.78
001-431-6040 - WAGES - OVERTIME $0.00 $0.00 $98.81  98.8% $98.81
001-431-6310 - BUILDING REPAIR/MAINT $250.00 $0.00 $0.00 0.0% $250.00
001-431-6320 - PARK GROUNDS ... $1,500.00 $0.00 $511.15  34.1% $988.85
001-431-6331 - VEHICLE OPERATIONS $750.00 $0.00 $1,480.26 197... ($730.26)
001-431-6504 - MINOR EQUIPMENT $300.00 $0.00 $0.00 0.0% $300.00
001-431-6507 - OPERATING SUPPLIES $100.00 $0.00 $38.28  38.3% $61.72
001-432-6320 - GROUNDS MAINT & ... $2,000.00 $0.00 $21.00 1.1% $1,979.00
001-432-6507 - OPERATING SUPPLIES $250.00 $142.00 $430.80 172... ($180.80)
001-440-6010 - SALARIES - FULL-TIME $256,551.00  $16,449.60 $139,840.06  54.5% $116,710.94
001-440-6020 - SALARIES - PART-TIME $22,000.00 $0.00 $6,266.25  28.5% $15,733.75
001-440-6040 - WAGES - OVERTIME $5,000.00 $0.00 $1,841.64  36.8% $3,158.36
001-440-6143 - ICMA RC - CITY SHARE $4,000.00 $1,280.40 $2,860.80  71.5% $1,139.20
001-440-6184 - CELL PHONE ... $2,400.00 $150.00 $1,200.00  50.0% $1,200.00
001-440-6210 - DUES & MEMBERSHIPS $250.00 $145.00 $895.00 358... ($645.00)
001-440-6220 - EDUCATIONAL MATERIAL $100.00 $0.00 $0.00 0.0% $100.00
001-440-6230 - TRAINING IN HOUSE $250.00 $390.00 $498.11 199... ($248.11)
001-440-6240 - ... $250.00 $0.00 $0.00 0.0% $250.00
001-440-6331 - VEHICLE OPERATIONS $6,500.00 $45.28 $1,027.57  15.8% $5,472.43
001-440-6402 - ADVERTISING $275.00 $0.00 $0.00 0.0% $275.00
001-440-6412 - MEDICAL/WELLNESS ... $250.00 $0.00 $0.00 0.0% $250.00
001-440-6414 - PRINTING & PUBLISHING $2,500.00 $2,165.00 $2,442.00  97.7% $58.00
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001-440-6418 - SALES TAX $13,500.00 $2,968.78 $10,126.09  75.0% $3,373.91
001-440-6499 - CONTRACTUAL SERVICES $50.00 $0.00 $0.00 0.0% $50.00
001-440-6506 - OFFICE SUPPLIES $500.00 $119.10 $604.13 120... ($104.13)
001-440-6508 - POSTAGE & SHIPPING $1,400.00 $0.00 $1,086.18  77.6% $313.82
001-441-6020 - SALARIES - PART-TIME $13,462.00 $1,128.31 $17,298.69 128... ($3,836.69)
001-441-6030 - HOURLY WAGES - ... $1,250.00 $0.00 $776.64  62.1% $473.36
001-441-6040 - WAGES - OVERTIME $0.00 $0.00 $216.76 216... $216.76
001-441-6310 - BUILDING MAINT & REPAIR $3,500.00 $2,985.16 $7,865.67 224... ($4,365.67)
001-441-6320 - GROUNDS MAINT & ... $400.00 $0.00 -$89.96  -22.5% $489.96
001-441-6350 - OPERATIONAL ... $1,500.00 $0.00 $0.00 0.0% $1,500.00
001-441-6371 - ELECTRIC/GAS UTILITIES $15,750.00 $1,118.03 $8,886.71  56.4% $6,863.29
001-441-6373 - COMMUNICATIONS ... $1,250.00 $95.45 $668.15  53.5% $581.85
001-441-6402 - ADVERTISING $250.00 $0.00 $0.00 0.0% $250.00
001-441-6409 - JANITORIAL $2,500.00 $157.50 $1,435.00  57.4% $1,065.00
001-441-6494 - CONTRACT-TAE KWON ... $3,000.00 $555.00 $3,119.45 104... ($119.45)
001-441-6495 - CONTRACT-CAMP/CLINI... $1,250.00 $0.00 $840.00  67.2% $410.00
001-441-6496 - CONTRACT-ADULT ... $1,500.00 $0.00 $0.00 0.0% $1,500.00
001-441-6498 - REFUNDS $50.00 $0.00 $0.00 0.0% $50.00
001-441-6503 - CONCESSIONS SUPPLIES $2,250.00 $0.00 $0.00 0.0% $2,250.00
001-441-6504 - MINOR EQUIPMENT $1,750.00 $0.00 $2,794.97 159... ($1,044.97)
001-441-6507 - OPERATING SUPPLIES $40,000.00  $46,096.01 $46,811.01 117... ($6,811.01)
001-442-6493 - CONTRACT-LITTLE ... $15,000.00 $0.00 $0.00 0.0% $15,000.00
001-442-6496 - CONTRACT-ADULT ... $2,000.00 $407.25 $1,772.25  88.6% $227.75
001-442-6505 - RECREATIONAL ... $7,500.00 $0.00 $2,085.30  27.8% $5,414.70
001-442-6507 - OPERATING SUPPLIES - ... $35,000.00 $0.00 $19,802.87  56.6% $15,197.13
001-442-6512 - OPERATING SUPPLIES - ... $2,300.00 $0.00 $0.00 0.0% $2,300.00
001-442-6514 - OPERATING SUPPLIES - ... $7,500.00 $0.00 $7,087.34  94.5% $412.66
001-442-6515 - OPERATING SUPPLIES - ... $400.00 $0.00 $199.80  50.0% $200.20
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001-442-6516 - OPERATING SUPPLIES - ... $100.00 $0.00 $0.00 0.0% $100.00
001-442-6598 - REFUNDS $350.00 $0.00 $708.50 202... ($358.50)
001-442-6599 - AWARDS & TROPHIES $3,000.00 $0.00 $1,982.00  66.1% $1,018.00
001-443-6020 - SALARIES - PART-TIME $27,500.00 $4,840.10 $29,511.91 107... ($2,011.91)
001-443-6030 - HOURLY WAGES - ... $935.00 $0.00 $346.38  37.0% $588.62
001-443-6040 - WAGES - OVERTIME $0.00 $0.00 $135.94 135... $135.94
001-443-6310 - BUILDING MAINT & REPAIR $6,500.00 $1,138.85 $4,871.80  75.0% $1,628.20
001-443-6320 - GROUNDS MAINT & ... $700.00 $0.00 $262.86  37.6% $437.14
001-443-6350 - OPERATIONAL ... $4,250.00 $0.00 $4,687.84 110... ($437.84)
001-443-6371 - ELECTRIC/GAS UTILITIES $25,500.00 $3,608.44 $17,235.25  67.6% $8,264.75
001-443-6373 - COMMUNICATIONS ... $2,000.00 $149.45 $1,063.28  53.2% $936.72
001-443-6409 - JANITORIAL $28,500.00 $2,250.00 $18,000.00  63.2% $10,500.00
001-443-6499 - CONTRACTUAL SERVICES $3,250.00 $177.90 $320.40 9.9% $2,929.60
001-443-6503 - CONCESSIONS SUPPLIES $2,200.00 $577.28 $596.32  27.1% $1,603.68
001-443-6506 - OFFICE SUPPLIES $1,000.00 $0.00 $321.27  32.1% $678.73
001-443-6507 - OPERATING SUPPLIES $2,000.00 $1,729.56 $3,019.17 151... ($1,019.17)
001-443-6510 - SAFETY SUPPLIES $500.00 $0.00 $0.00 0.0% $500.00
001-443-6598 - REFUNDS $250.00 $0.00 $175.00  70.0% $75.00
001-444-6030 - HOURLY WAGES - ... $85,000.00 $0.00 $55,186.43  64.9% $29,813.57
001-444-6210 - SWIM TEAM MEMBERSH... $0.00 $0.00 $599.00 599... $599.00
001-444-6310 - BUILDING MAINT & REPAIR $7,650.00 $0.00 $1,347.91 17.6% $6,302.09
001-444-6320 - GROUNDS MAINT & ... $2,500.00 $0.00 $1,621.97  64.9% $878.03
001-444-6371 - ELECTRIC/GAS UTILITIES $23,000.00 $306.56 $20,434.15  88.8% $2,565.85
001-444-6372 - GARBAGE/RECYCLING $3,750.00 $0.00 $462.18  12.3% $3,287.82
001-444-6373 - COMMUNICATIONS ... $100.00 $0.00 $37.80  37.8% $62.20
001-444-6413 - PAYMENTS TO OTHER ... $600.00 $0.00 $463.50  77.3% $136.50
001-444-6499 - CONTRACT-COACHES & ... $4,250.00 $0.00 $3,600.00  84.7% $650.00
001-444-6501 - CHEMICALS $17,500.00 $0.00 $16,434.54  93.9% $1,065.46
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001-444-6503 - CONCESSIONS SUPPLIES $30,000.00 $0.00 $17,337.75  57.8% $12,662.25
001-444-6507 - OPERATING SUPPLIES $4,500.00 $80.87 $4,901.70 108... ($401.70)
001-444-6598 - REFUNDS $200.00 $0.00 $190.00  95.0% $10.00
001-444-6599 - AWARDS & TROPHIES $750.00 $0.00 $0.00 0.0% $750.00
001-445-6310 - BUILDING MAINT & REPAIR $2,000.00 $0.00 $1,043.28  52.2% $956.72
001-445-6320 - GROUNDS MAINT & ... $1,950.00 $0.00 $636.19  32.6% $1,313.81
001-445-6371 - ELECTRIC/GAS UTILTIES $27,500.00 $422.55 $13,288.38  48.3% $14,211.62
001-445-6372 - GARBAGE/RECYCLING $7,000.00 $0.00 $611.02 8.7% $6,388.98
001-445-6373 - COMMUNICATIONS ... $550.00 $29.72 $837.42 152... ($287.42)
001-445-6499 - CONTRACT-RV HOST $3,000.00 $0.00 $2,100.00  70.0% $900.00
001-445-6503 - CONCESSIONS SUPPLIES $50.00 $0.00 $0.00 0.0% $50.00
001-445-6506 - OFFICE SUPPLIES $300.00 $0.00 $666.28 222... ($366.28)
001-445-6598 - REFUNDS $200.00 $0.00 $0.00 0.0% $200.00
001-446-6020 - SALARIES - PART-TIME $17,500.00 $0.00 $4,946.82  28.3% $12,553.18
001-446-6030 - HOURLY WAGES - ... $13,500.00 $0.00 $5,910.33  43.8% $7,589.67
001-446-6040 - WAGES - OVERTIME $1,000.00 $0.00 $430.50  43.1% $569.50
001-446-6310 - BUILDING MAINT & REPAIR $3,000.00 $0.00 $2,397.60  79.9% $602.40
001-446-6320 - GROUNDS MAINT & ... $7,500.00 $0.00 $4,884.73  65.1% $2,615.27
001-446-6331 - VEHICLE OPERATIONS $950.00 $0.00 $8.98 0.9% $941.02
001-446-6371 - ELECTRIC/GAS UTILITIES $4,000.00 $312.68 $3,064.77  76.6% $935.23
001-446-6372 - GARBAGE/RECYCLING $3,500.00 $0.00 $416.86  11.9% $3,083.14
001-446-6499 - CONTRACT-TOURNAME... $25,000.00 $0.00 $30,080.00 120... ($5,080.00)
001-446-6503 - MERCHANDISE FOR ... $47,500.00 $399.75 $25,186.03  53.0% $22,313.97
001-446-6504 - MINOR EQUIPMENT $2,000.00 $0.00 $7.99 0.4% $1,992.01
001-446-6507 - OPERATING SUPPLIES $3,800.00 $300.00 $2,755.95  72.5% $1,044.05
001-446-6511 - ADULT SOFTBALL $500.00 $0.00 $500.00 100... $0.00
001-446-6598 - REFUNDS $200.00 $0.00 $1,915.00 957... ($1,715.00)
001-450-6030 - HOURLY WAGES - ... $6,970.00 $0.00 $5,049.14  72.4% $1,920.86
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001-450-6310 - BUILDING MAINT & REPAIR $250.00 $0.00 $0.00 0.0% $250.00
001-450-6320 - GROUNDS MAINT & ... $1,250.00 $0.00 $1,102.04  88.2% $147.96
001-450-6331 - VEHICLE OPERATIONS $1,000.00 $0.00 $403.56  40.4% $596.44
001-450-6371 - ELECTRIC/GAS UTILITIES $200.00 $0.00 $0.00 0.0% $200.00
001-450-6499 - OTHER CONTRACTUAL ... $1,750.00 $0.00 $0.00 0.0% $1,750.00
001-450-6504 - MINOR EQUIPMENT $100.00 $0.00 $0.00 0.0% $100.00
001-450-6507 - OPERATING SUPPLIES $1,500.00 $0.00 $0.00 0.0% $1,500.00
112 - EMPLOYEE BENEFITS $240,637.00 $5,593.68 $109,172.48  45.4% $131,464.52
112-430-6110 - FICA - CITY CONTRIBUTION $13,357.00 $718.07 $8,951.84  67.0% $4,405.16
112-430-6130 - IPERS - CITY/PAKRS $16,483.00 $885.86 $10,697.29  64.9% $5,785.71
112-430-6131 - WORK COMP/PARKS $6,768.00 $0.00 $1,615.58  23.9% $5,152.42
112-430-6150 - GROUP INSURANCE ... $35,269.00 $0.00 $18,943.43  53.7% $16,325.57
112-430-6154 - EMPLOYEE SELF-FUND I... $15,738.00 $144.87 $1,72533 11.0% $14,012.67
112-431-6110 - FICA - FORESTRY $306.00 $0.00 $497.21 162... ($191.21)
112-431-6130 - IPERS - CITY/FORESTRY $378.00 $0.00 $112.85  29.9% $265.15
112-440-6110 - FICA - CITY/REC $21,692.00 $1,208.07 $10,912.51  50.3% $10,779.49
112-440-6130 - IPERS - CITY/REC $26,768.00 $1,552.84 $14,067.55  52.6% $12,700.45
112-440-6131 - WORK COMP/REC $175.00 $0.00 $43.31  24.7% $131.69
112-440-6150 - GROUP INSURANCE ... $60,739.00 $0.00 $23,727.68  39.1% $37,011.32
112-440-6154 - EMPLOYEE SELF-FUND I... $20,282.00 $328.58 $5,017.80  24.7% $15,264.20
112-441-6110 - FICA - CITY/RIV EDGE $1,126.00 $86.32 $1,399.36 124... ($273.36)
112-441-6130 - IPERS - CITY/RIV EDGE $1,389.00 $66.21 $1,164.53  83.8% $224.47
112-443-6110 - FICA - CITY/FCC $2,176.00 $370.27 $2,294.60 105... ($118.60)
112-443-6130 - IPERS - CITY/FCC $2,685.00 $232.59 $1,544.27  57.5% $1,140.73
112-444-6110 - FICA - CITY/POOL $6,503.00 $0.00 $4,221.75  64.9% $2,281.25
112-444-6130 - IPERS - CITY/POOL $0.00 $0.00 $5.66 5.7% $5.66
112-444-6131 - WORK COMP/POOL $2,142.00 $0.00 $633.43  29.6% $1,508.57
112-446-6110 - FICA - CITY/COMPLEX $2,448.00 $0.00 $863.43  35.3% $1,584.57
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112-446-6130 - IPERS - CITY/COMPLEX $3,021.00 $0.00 $334.36 11.1% $2,686.64
112-450-6110 - FICA - CITY/CEMETERY $534.00 $0.00 $386.27  72.3% $147.73
112-450-6130 - IPERS - CITY/CEMETERY $658.00 $0.00 $12.44 1.9% $645.56
304 - PARKS & REC PROJECTS $41,000.00 $0.00 $42,098.61 102... ($1,098.61)
304-446-6499 - CONTRACTUAL-COMPLE... $41,000.00 $0.00 $42,098.61 102... ($1,098.61)
323 - CAP OUTLAY SAVINGS/LOST $246,974.00  $17,390.68 $163,256.04  66.1% $83,717.96
323-430-6727 - PARKS-CAP ... $157,500.00 $2,369.80 $108,308.33  68.8% $49,191.67
323-441-6727 - RIVERS EDGE-CAP ... $4,374.00 $0.00 $7,534.95 172... ($3,160.95)
323-443-6727 - FCC-CAP ... $47,100.00  $14,744.71 $24,636.59  52.3% $22,463.41
323-446-6727 - COMPLEX-CAP ... $38,000.00 $276.17 $22,776.17  59.9% $15,223.83
TOTAL EXPENSE $1,877,938.00 $127,445.67 $1,149,083.70  61.2% $728,854.30
Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance
001 - GENERAL FUND ($719,740.00)  ($97,217.67)  ($478,373.70) 60.2% ($241,366.30)
043 - PARKS REPLACEMENT FUND $0.00 $0.00 $719.87 ($719.87)
112 - EMPLOYEE BENEFITS ($240,637.00) ($5,593.68)  ($109,172.48) 45.4% ($131,464.52)
304 - PARKS & REC PROJECTS $20,610.00 $0.00 $23,511.39  105.0% ($2,901.39)
323 - CAP OUTLAY SAVINGS/LOST ($113,659.00)  ($16,390.68) ($28,615.36) 78.3% ($85,043.64)
TOTAL (REV LESS EXP) ($1,053,426.00) ($119,202.03)  ($591,930.28) 63.1% ($461,495.72)
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2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
001 - GENERAL FUND $64,753.00 $0.00 $9,455.31 14.6% $55,297.69
001-110-4190 - MISC LICENSES & PERMITS $800.00 $0.00 $550.00  68.8% $250.00
001-110-4300 - INTEREST $0.00 $0.00 $160.80 0.0% $160.80
001-110-4465 - SCHOOL CROSSING ... $52,002.00 $0.00 $0.00 0.0% $52,002.00
001-110-4550 - ACCIDENT REPORTS - ... $500.00 $0.00 $360.00  72.0% $140.00
001-110-4551 - POLICE SERVICE FEES $100.00 $0.00 $20.00 20.0% $80.00
001-110-4700 - PUBLIC SOURCE CONTRIB $2,000.00 $0.00 $1,950.00  97.5% $50.00
001-110-4705 - DONATIONS K9 ONLY $2,000.00 $0.00 $2,000.00  100.0% $0.00
001-110-4711 - REIMBURSEMENT $318.00 $0.00 $680.40 214.0% ($362.40)
001-110-4715 - REFUNDS $2,033.00 $0.00 $2,033.29  100.0% ($0.29)
001-110-4770 - COURT FINES $4,000.00 $0.00 $853.32  21.3% $3,146.68
001-110-4775 - PARKING VIOLATION FEES $1,000.00 $0.00 $847.50  84.8% $152.50
323 - CAP OUTLAY SAVINGS/LOST $223,700.00 $0.00 $223,896.29 100.1% ($196.29)
323-110-4300 - INTEREST $0.00 $0.00 $196.29 0.0% $196.29
323-110-4820 - PROCEEDS FROM ... $223,700.00 $0.00 $223,700.00  100.0% $0.00
TOTAL REVENUE $288,453.00 $0.00 $233,351.60  80.9% $55,101.40
2026 EXPENSE REPORT
Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001 - GENERAL FUND $1,375,533.00  $73,026.70 $920,523.87  66.9% $455,009.13
001-110-6010 - SALARIES - FULL-TIME $882,696.00  $64,175.00 $554,838.01  62.9% $327,857.99
001-110-6020 - SALARIES - PART-TIME $5,500.00 $0.00 $2,450.47  44.6% $3,049.53
001-110-6040 - WAGES - OVERTIME $34,000.00 $817.78 $30,254.46  89.0% $3,745.54
001-110-6042 - WAGES - OVERTIME SP ... $6,000.00 $0.00 $470.38 7.8% $5,529.62
001-110-6050 - WAGES - RESERVE ... $4.00 $0.00 $2.00  50.0% $2.00
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Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001-110-6143 - ICMA RC - CITY SHARE $12,000.00 $1,167.84 $7,011.74  58.4% $4,988.26
001-110-6181 - ALLOWANCES - UNIFORM $9,000.00 $81.94 $3,701.69  41.1% $5,298.31
001-110-6184 - CELL PHONE ... $600.00 $50.00 $400.00  66.7% $200.00
001-110-6210 - DUES & MEMBERSHIPS $2,200.00 $75.00 $795.00  36.1% $1,405.00
001-110-6230 - TRAINING IN HOUSE $8,200.00 $0.00 $6,609.68  80.6% $1,590.32
001-110-6240 - ... $9,500.00 $237.27 $4,112.55  43.3% $5,387.45
001-110-6299 - OTHER STAFF ... $20,000.00 $0.00 $3,175.50  15.9% $16,824.50
001-110-6310 - BUILDING MAINT & REPAIR $2,000.00 $0.00 $1,803.03  90.2% $196.97
001-110-6320 - GROUNDS MAINT & ... $1,000.00 $0.00 $162.65  16.3% $837.35
001-110-6331 - VEHICLE OPERATIONS $28,000.00 $1,898.50 $14,489.78  51.7% $13,510.22
001-110-6332 - VEHICLE REPAIRS $12,000.00 $2,168.83 $15,193.31 126... ($3,193.31)
001-110-6350 - OPERATIONAL ... $1,000.00 $0.00 $692.00  69.2% $308.00
001-110-6371 - ELECTRIC/GAS UTILITIES $11,000.00 $605.09 $7,309.42  66.4% $3,690.58
001-110-6373 - COMMUNICATIONS ... $12,750.00 $1,048.84 $7,553.51  59.2% $5,196.49
001-110-6399 - OTHER ... $1,000.00 $0.00 $293.55  29.4% $706.45
001-110-6402 - ADVERTISING/CRIME ... $1,000.00 $0.00 $950.40  95.0% $49.60
001-110-6408 - PROPERTY & CASUALTY ... $54,934.00 $0.00 $0.00 0.0% $54,934.00
001-110-6409 - JANITORIAL $4,650.00 $295.26 $1,008.86  41.1% $2,741.14
001-110-6412 - MEDICAL/WELLNESS ... $1,000.00 $0.00 $229.00  22.9% $771.00
001-110-6413 - ... $206,750.00 $0.00 $206,453.00  99.9% $297.00
001-110-6506 - OFFICE SUPPLIES $3,000.00 $0.00 $248.54 8.3% $2,751.46
001-110-6507 - OPERATING SUPPLIES $45,499.00 $405.35 $38,000.82  83.5% $7,498.18
001-110-6510 - SAFETY SUPPLIES $250.00 $0.00 $1,365.27 546... ($1,115.27)
001-110-6516 - POLICE CANINE ... $0.00 $0.00 $10,049.25 10,0... $10,049.25
112 - EMPLOYEE BENEFITS $488,923.00  $16,380.92 $247,658.01  50.7% $241,264.99
112-110-6110 - FICA - CITY/POLICE $76,742.00 $4,800.00 $43,575.11  56.8% $33,166.89
112-110-6130 - IPERS - CITY/POLICE $95,216.00 $6,146.19 $53,025.30  55.7% $42,190.70
112-110-6131 - WORK COMP/POLICE $14,995.00 $0.00 -$459.22 -3.1% $15,454.22
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112-110-6150 - GROUP INSURANCE ... $190,787.00 $0.00 $97,585.98  51.1% $93,201.02
112-110-6154 - EMPLOYEE SELF-FUND I... $111,183.00 $5,434.73 $53,930.84  48.5% $57,252.16
323 - CAP OUTLAY SAVINGS/LOST $252,700.00 $0.00 $226,399.55  89.6% $26,300.45
323-110-6710 - POLICE-CAP ... $52,000.00 $0.00 $48,754.50  93.8% $3,245.50
323-110-6725 - POLICE-CAP ... $5,000.00 $0.00 $1,723.88  34.5% $3,276.12
323-110-6727 - POLICE-CAP ... $195,700.00 $0.00 $175,921.17  89.9% $19,778.83
TOTAL EXPENSE $2,117,156.00  $89,407.62  $1,394,581.43  65.9% $722,574.57

Net Budget Net MTD Net YTD Net % Net Balance

Balance Balance

001 - GENERAL FUND ($1,310,780.00)  ($73,026.70)  ($911,068.56) 64.6% ($399,711.44)
112 - EMPLOYEE BENEFITS ($488,923.00)  ($16,380.92)  ($247,658.01) 50.7% ($241,264.99)
323 - CAP OUTLAY SAVINGS/LOST ($29,000.00) $0.00 ($2,503.26) 94.5% ($26,496.74)
TOTAL (REV LESS EXP) ($1,828,703.00)  ($89,407.62) ($1,161,229.... 67.7% ($667,473.17)

Page3/ 3

71




Item #8.

N

ANVZ.: 1owa REVENUES AND EXPENSES TO

Ind Pendence DATE — INFORMATION ONLY
Celebrate our spirit!

Storm Water
Budget

72




Item #8.

City of Independence
Budget Report

Storm Water as of 2/19/2026
Percent of Fiscal YTD 66.7 %
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2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
740 - STORM WATER DEPT $160,000.00 $7,132.29 $106,230.02  66.4% $53,769.98
740-865-4550 - STORM WATER CHARGES $160,000.00 $7,132.29 $106,230.02  66.4% $53,769.98
TOTAL REVENUE $160,000.00 $7,132.29 $106,230.02  66.4% $53,769.98
2026 EXPENSE REPORT
Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
740 - STORM WATER DEPT $353,318.00 $0.00 $228,106.73  64.6% $125,211.27
740-865-6010 - SALARIES - FULL-TIME $14,040.00 $0.00 $1,937.06  13.8% $12,102.94
740-865-6040 - WAGES - OVERTIME $1,685.00 $0.00 $42.15 2.5% $1,642.85
740-865-6110 - FICA-CITY/STORM WATER $1,203.00 $0.00 $145.86  12.1% $1,057.14
740-865-6130 - IPERS-CITY/STORM WATER $1,485.00 $0.00 $186.83  12.6% $1,298.17
740-865-6131 - WORKERS COMP/STOR... $381.00 $0.00 $0.00 0.0% $381.00
740-865-6143 - ICMA RC - CITY SHARE $0.00 $0.00 $26.50  26.5% $26.50
740-865-6150 - GROUP ... $24.00 $0.00 $516.00 2,15... ($492.00)
740-865-6240 - ... $1,500.00 $0.00 $0.00 0.0% $1,500.00
740-865-6320 - GROUNDS MAINT & ... $50,000.00 $0.00 $13,606.72  27.2% $36,393.28
740-865-6407 - ENGINEERING $10,000.00 $0.00 $0.00 0.0% $10,000.00
740-865-6413 - PAYMENTS - OTHER ... $4,000.00 $0.00 $4,000.00 100... $0.00
740-865-6499 - OTHER CONTRACTUAL ... $60,000.00 $0.00 $0.00 0.0% $60,000.00
740-865-6790 - NEW INSFRASTRUCTURE $209,000.00 $0.00 $207,645.61  99.4% $1,354.39
TOTAL EXPENSE $353,318.00 $0.00 $228,106.73  64.6% $125,211.27
Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance
740 - STORM WATER DEPT ($193,318.00) $7,132.29  ($121,876.71) 65.1% ($71,441.29)
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TOTAL (REV LESS EXP)

Item #8.

City of Independence
Budget Report

Storm Water as of 2/19/2026
Percent of Fiscal YTD 66.7 %

Net Budget Net MTD Net YTD Net % Net Balance
Balance Balance
($193,318.00) $7,132.29 ($121,876.71) 65.1% ($71,441.29)
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City of Independence
Budget Report

Street Department as of 2/19/2026
Percent of Fiscal YTD 66.7 %
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2026 REVENUE REPORT

Budget MTD YTD Balance % Balance
Estimate Balance Rcvd
001 - GENERAL FUND $8,793.00 $2,214.22 $2,807.14  31.9% $5,985.86
001-210-4428 - IDOT HWY 150 MAINT ... $8,321.00 $0.00 $0.00 0.0% $8,321.00
001-210-4710 - REIMBURSEMENTS $72.00 $72.22 $207.44  288.1% ($135.44)
001-210-4720 - INSURANCE ... $0.00 $2,142.00 $2,142.00 0.0% $2,142.00
001-210-4745 - SALE OF SALVAGE $400.00 $0.00 $457.70  114.4% ($57.70)
012 - STREET REPLACEMENT FUND $0.00 $0.00 $2.15 0.0% $2.15
012-210-4300 - INTEREST $0.00 $0.00 $2.15 0.0% $2.15
110 - STREETS DEPT - ROAD USE T $848,960.00  $55,076.70 $560,993.84  66.1% $287,966.16
110-210-4430 - ROAD USE TAXES $848,960.00  $55,076.70 $560,993.84  66.1% $287,966.16
323 - CAP OUTLAY SAVINGS/LOST $177,500.00 $0.00 $163,385.93  92.0% $14,114.07
323-210-4300 - INTEREST $0.00 $0.00 $485.93 0.0% $485.93
323-210-4820 - PROCEEDS FROM ... $177,500.00 $0.00 $162,900.00  91.8% $14,600.00
325 - CAP PROJ-1ST ST W RECON $425,000.00 $0.00 $426,849.10  100.4% ($1,849.10)
325-210-4300 - INTEREST $0.00 $0.00 $1,849.10 0.0% $1,849.10
325-210-4820 - PROCEEDS ST-1ST ST W... $425,000.00 $0.00 $425,000.00  100.0% $0.00
TOTAL REVENUE $1,460,253.00  $57,290.92  $1,154,038.16  79.0% $306,214.84
2026 EXPENSE REPORT
Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
001 - GENERAL FUND $54,591.00 $2,142.00 $2,142.00 3.9% $52,449.00
001-210-6350 - OPERATIONAL EQUIP ... $0.00 $2,142.00 $2,142.00 2,14... $2,142.00
001-210-6408 - PROPERTY/CASUALTY INS $44,591.00 $0.00 $0.00 0.0% $44,591.00
001-210-6499 - OTHER CONTRACTUAL ... $10,000.00 $0.00 $0.00 0.0% $10,000.00
110 - STREETS DEPT - ROAD USE T $802,939.00  $64,370.31 $399,530.99  49.8% $403,408.01
110-210-6010 - SALARIES - FULL TIME $351,607.00  $24,415.63 $187,214.14  53.2% $164,392.86
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Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
110-210-6030 - HOURLY WAGES - ... $3,259.00 $0.00 $910.00  27.9% $2,349.00
110-210-6040 - WAGES - OVERTIME $7,826.00 $406.76 $1,647.62  21.1% $6,178.38
110-210-6143 - ICMA RC - CITY SHARE $6,000.00 $439.25 $2,701.26  45.0% $3,298.74
110-210-6181 - ALLOWANCES - UNIFORM $3,500.00 $17.75 $1,801.10  51.5% $1,698.90
110-210-6184 - CELL PHONE ... $900.00 $68.75 $550.00  61.1% $350.00
110-210-6210 - DUES & MEMBERSHIPS $300.00 $0.00 $0.00 0.0% $300.00
110-210-6220 - EDUCATIONAL MATERIAL $100.00 $15.84 $15.84  15.8% $84.16
110-210-6230 - TRAINING IN HOUSE $1,000.00 $0.00 $21.04 2.1% $978.96
110-210-6240 - ... $1,500.00 $0.00 $595.00  39.7% $905.00
110-210-6310 - BUILDING MAINT & REPAIR $10,000.00 $4,580.39 $8,959.71  89.6% $1,040.29
110-210-6320 - GROUNDS MAINT & ... $5,000.00 $0.00 $5,317.56 106... ($317.56)
110-210-6331 - VEHICLE OPERATIONS $25,000.00 $262.75 $13,966.10  55.9% $11,033.90
110-210-6332 - VEHICLE REPAIRS $20,000.00 $61.11 $6,488.52  32.4% $13,511.48
110-210-6371 - ELECTRIC/GAS UTILITIES $45,000.00 $4,127.25 $28,612.11  63.6% $16,387.89
110-210-6373 - COMMUNICATIONS ... $1,560.00 $117.55 $813.00  52.1% $747.00
110-210-6399 - OTHER ... $5,000.00 $28.77 $1,447.60  29.0% $3,552.40
110-210-6412 - MEDICAL/WELLNESS ... $500.00 $97.04 $277.08  55.4% $222.92
110-210-6415 - RENTAL & LEASES ON ... $2,500.00 $0.00 $1,530.37  61.2% $969.63
110-210-6417 - STREET MAINT/DUST ... $7,500.00 $0.00 $742.17 9.9% $6,757.83
110-210-6419 - TECHNOLOGY SERVICES $938.00 $0.00 $937.50  99.9% $0.50
110-210-6499 - CONTRACTUAL SERVICES $18,750.00 $1,053.57 $3,765.36  20.1% $14,984.64
110-210-6504 - MINOR EQUIPMENT $12,500.00 $0.00 $5,291.67  42.3% $7,208.33
110-210-6506 - OFFICE SUPPLIES $2,500.00 $31.98 $101.15 4.0% $2,398.85
110-210-6507 - OPERATING SUPPLIES $12,000.00 $574.92 $5,353.03  44.6% $6,646.97
110-210-6510 - SPECIAL & SAFETY ... $2,500.00 $955.67 $1,578.56  63.1% $921.44
110-210-6511 - IRON-STEEL-OTHER ... $3,000.00 $0.00 $90.48 3.0% $2,909.52
110-210-6761 - STREETS - ... $110,000.00 $0.00 $14,312.10  13.0% $95,687.90
110-230-6350 - OPERATIONAL ... $5,000.00 $4,743.44 $11,647.44 232... ($6,647.44)
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Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
110-230-6371 - ELECTRIC/GAS UTILITIES $33,275.00 $2,098.37 $15,808.31  47.5% $17,466.69
110-230-6499 - CONTRACT REPAIR-... $2,500.00 $0.00 $51.44 2.1% $2,448.56
110-240-6499 - CONTRACT REPAIR-... $4,000.00 $0.00 $410.51  10.3% $3,589.49
110-240-6509 - POSTS & SIGNS $12,500.00 $284.90 $4,554.42  36.4% $7,945.58
110-250-6010 - SALARIES - FULL-TIME $0.00 $2,749.39 $11,576.37  11,5... $11,576.37
110-250-6040 - WAGES - OVERTIME $8,424.00 $514.96 $6,277.46  74.5% $2,146.54
110-250-6143 - ICMA RC - CITY SHARE $0.00 $69.26 $202.41 202... $202.41
110-250-6331 - VEHICLE OPERATIONS $12,000.00 $4,096.93 $9,575.09  79.8% $2,424.91
110-250-6332 - VEHICLE REPAIRS $20,000.00 $7,538.00 $18,146.87  90.7% $1,853.13
110-250-6510 - SNOW AND ICE CONTRO... $35,000.00 $5,020.08 $17,336.46  49.5% $17,663.54
110-270-6010 - SALARIES - FULL-TIME $0.00 $0.00 $6,133.60  6,13... $6,133.60
110-270-6143 - ICMA RC - CITY SHARE $0.00 $0.00 $108.02 108... $108.02
110-270-6331 - VEHICLE OPERATIONS $5,000.00 $0.00 $344.00 6.9% $4,656.00
110-270-6332 - VEHICLE REPAIRS $5,000.00 $0.00 $2,318.52  46.4% $2,681.48
112 - EMPLOYEE BENEFITS $179,062.00 $5,065.30 $78,049.76  43.6% $101,012.24
112-210-6110 - FICA - CITY/STREETS $27,746.00 $1,836.17 $14,039.53  50.6% $13,706.47
112-210-6130 - IPERS - CITY/STREETS $32,588.00 $2,211.21 $16,184.86  49.7% $16,403.14
112-210-6131 - WORK COMP/STREETS $10,738.00 $0.00 $309.20 2.9% $10,428.80
112-210-6142 - PENSION - CITY MANAGER $1,651.00 $123.12 $1,046.52  63.4% $604.48
112-210-6150 - GROUP INSURANCE ... $84,552.00 $4.09 $36,248.03  42.9% $48,303.97
112-210-6154 - EMPLOYEE SELF-FUND I... $20,000.00 $346.41 $2,919.10  14.6% $17,080.90
112-250-6110 - FICA - CITY/SNOW $645.00 $240.79 $1,318.89 204... ($673.89)
112-250-6130 - IPERS - CITY/SNOW $796.00 $303.51 $1,377.26 173... ($581.26)
112-250-6131 - WORK COMP/SNOW $346.00 $0.00 $20.64 6.0% $325.36
112-250-6150 - GROUP INSURANCE ... $0.00 $0.00 $2,728.09 2,72... $2,728.09
112-270-6110 - FICA - CITY/ST CLEAN $0.00 $0.00 $464.06 464... $464.06
112-270-6130 - IPERS - CITY/ST CLEAN $0.00 $0.00 $586.67 586... $586.67
112-270-6150 - GROUP INSURANCE/ST ... $0.00 $0.00 $806.91 806... $806.91
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323 - CAP OUTLAY SAVINGS/LOST
323-210-6710 - STREET-CIP CAP ...
323-210-6727 - STREET-CIP CAP ...
323-210-6799 - OTHER CAPITAL OUTLAY

325 - CAP PROJ-1ST ST W RECON

325-210-6407 - ENGINEER ST-1ST STW ...

325-210-6411 - LEGALST-1STST W ...

325-210-6414 - PUBLISH ST-1STST W ...
325-210-6490 - OTHER PROF SVC-1STS...
325-210-6499 - CONTRACTOR ST-1STS...

TOTAL EXPENSE

001 - GENERAL FUND

012 - STREET REPLACEMENT FUND
110 - STREETS DEPT - ROAD USET
112 - EMPLOYEE BENEFITS

323 - CAP OUTLAY SAVINGS/LOST
325 - CAP PROJ-1ST ST W RECON
TOTAL (REV LESS EXP)

City of Independence

Budget Report

Item #8.

Street Department as of 2/19/2026

Budget
Estimate
$207,500.00

$70,000.00

$30,000.00
$107,500.00
$400,000.00
$80,000.00
$8,000.00
$1,000.00
$0.00
$311,000.00
$1,644,092.00

Net Budget

($45,798.00)
$0.00
$46,021.00
($179,062.00)
($30,000.00)
$25,000.00
($183,839.00)

MTD
Balance
$5,318.98

$0.00
$0.00
$5,318.98
$4,543.28
$0.00
$0.00
$0.00
$4,543.28
$0.00
$81,439.87

Net MTD
Balance

$72.22
$0.00
($9,293.61)
($5,065.30)
($5,318.98)
($4,543.28)
($24,148.95)

Percent of Fiscal YTD 66.7 %

YTD Balance

$224,342.06
$73,136.27
$30,000.00
$121,205.79
$5,485.28
$0.00

$0.00

$0.00
$5,485.28
$0.00
$709,550.09

Net YTD
Balance

$665.14
$2.15
$161,462.85
($78,049.76)
($60,956.13)
$421,363.82
$444,488.07

%

Expd
108...
104...
100...
112...
1.4%
0.0%
0.0%
0.0%

5,48...
0.0%
43.2%

Net %

7.8%

58.1%
43.6%
100.7%
52.4%
60.0%

Unexpended

($16,842.06)
($3,136.27)
$0.00
($13,705.79)
$394,514.72
$80,000.00
$8,000.00
$1,000.00
$5,485.28
$311,000.00
$934,541.91

Net Balance

($46,463.14)
($2.15)
($115,441.85)
($101,012.24)
$30,956.13
($396,363.82)
($628,327.07)
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2026 REVENUE REPORT

600 - WATER FUND

600-810-4300 - INTEREST

600-810-4500 - METERED WATER SALES
600-810-4510 - BULK WATER SALES
600-810-4540 - TAPS (NEW ...
600-810-4700 - MISCELLANEOUS INCOME
602 - WATER CONSTRUCTION
602-810-4300 - INTEREST

604 - WATER RELACEMENT FUND
604-810-4300 - INTEREST

610 - SEWER UTILITY FUND

610-815-4310 - SEWER RENTAL
610-815-4311 - WWTP FARM LEASE
610-815-4500 - SEWER - WAPSIE VALLE...

610-815-4501 - SEWER - MENTAL HEALT...

610-815-4502 - SEWER - INDEP FOODS ...
610-815-4503 - SEWER - BUCH CTY ...
610-815-4504 - SEWER - GEATER ...
610-815-4505 - SEWER - PRIES ALUMIN...
610-815-4710 - REIMBURSEMENTS

615 - WWTP FUTURE PLANT FUND
615-815-4300 - INTEREST

619 - SEWER REPLACEMENT FUND
619-815-4300 - INTEREST

620 - WWTP REPLACEMENT FUND
620-815-4300 - INTEREST

City of Independence

Budget Report

Item #8.

Utilities Department as of 2/19/2026

Budget
Estimate

$1,204,000.00
$0.00
$1,200,000.00
$500.00
$2,000.00
$1,500.00
$0.00
$0.00
$0.00
$0.00
$2,442,245.00
$1,550,000.00
$6,210.00
$700,000.00
$20,000.00
$75,000.00
$500.00
$600.00
$500.00
$89,435.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

MTD
Balance
$48,185.14
$0.00
$47,897.14
$0.00
$0.00
$288.00
$0.00
$0.00
$0.00
$0.00
$91,866.96
$87,724.04
$0.00
$0.00
$2,677.64
$0.00
$1,465.28
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00

Percent of Fiscal YTD 66.7 %

YTD Balance

$807,476.33
$18,947.27
$786,729.12
$784.40
$0.00
$1,015.54
$34,360.52
$34,360.52
$937.20
$937.20
$1,730,913.65
$1,214,827.10
$3,105.00
$330,859.21
$9,653.13
$81,118.93
$1,465.28
$310.00
$140.00
$89,435.00
$12,998.03
$12,998.03
$536.52
$536.52
$7,067.41
$7,067.41

%
Recvd
67.1%

0.0%
65.6%

156.9%

0.0%
67.7%

0.0%

0.0%

0.0%

0.0%
70.9%
78.4%
50.0%
47.3%
48.3%

108.2%
293.1%
51.7%
28.0%
100.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

Balance

$396,523.67
$18,947.27
$413,270.88
($284.40)
$2,000.00
$484.46
$34,360.52
$34,360.52
$937.20
$937.20
$711,331.35
$335,172.90
$3,105.00
$369,140.79
$10,346.87
($6,118.93)
($965.28)
$290.00
$360.00
$0.00
$12,998.03
$12,998.03
$536.52
$536.52
$7,067.41
$7,067.41
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TOTAL REVENUE

2026 EXPENSE REPORT

600 - WATER FUND

600-810-6010 - SALARIES - FULL-TIME
600-810-6020 - SALARIES - PART-TIME
600-810-6040 - WAGES - OVERTIME
600-810-6110 - FICA - CITY/WATER
600-810-6130 - IPERS - CITY/WATER
600-810-6131 - WORK COMP/WATER
600-810-6142 - PENSION - CITY MANAGER
600-810-6143 - ICMA RC - CITY SHARE
600-810-6150 - GROUP INSURANCE ...
600-810-6154 - EMPLOYEE SELF-FUND I...
600-810-6181 - UNIFORM ALLOWANCE
600-810-6184 - ALLOWANCES - CELL ...
600-810-6210 - DUES & MEMBERSHIPS
600-810-6220 - EDUCATIONAL MATERIAL
600-810-6230 - TRAINING IN HOUSE
600-810-6240 - ...

600-810-6310 - BUILDING MAINT & REPAIR
600-810-6320 - GROUNDS MAINT & ...
600-810-6331 - VEHICLE OPERATIONS
600-810-6332 - VEHICLE REPAIRS
600-810-6350 - OPERATIONAL EQUIP ...
600-810-6371 - ELECTRIC/GAS UTILITIES

City of Independence
Budget Report

Item #8.

Utilities Department as of 2/19/2026

Percent of Fiscal YTD 66.7 %

Budget MTD YTD Balance %

Estimate Balance Rcvd

$3,646,245.00  $140,052... $2,594,289.66  71.1%
Budget MTD YTD Balance %

Estimate Balance Expd
$1,892,119.00  $43,843.12 $1,228,406.85 64.9%
$206,256.00  $15,647.65 $154,161.86  74.7%
$3,413.00 $0.00 $0.00 0.0%
$8,807.00 $1,225.94 $6,590.34  74.8%
$16,714.00 $1,244.45 $11,862.73  71.0%
$17,323.00 $1,312.15 $12,958.91  74.8%
$2,000.00 $0.00 $194.76 9.7%
$3,302.00 $246.24 $2,093.04  63.4%
$2,667.00 $563.65 $2,745.41 102...
$38,383.00 $8.18 $27,590.34  71.9%
$4,000.00 $8.99 $150.27 3.8%
$1,500.00 $59.95 $851.87  56.8%
$800.00 $54.17 $433.36 54.2%
$3,000.00 $0.00 $1,438.80  48.0%
$500.00 $0.00 $0.00 0.0%
$1,000.00 $0.00 $7.01 0.7%
$2,500.00 $0.00 $146.67 5.9%
$4,000.00 $255.98 $705.43  17.6%
$1,000.00 $0.00 $140.68  14.1%
$5,000.00 $209.75 $1,949.85  39.0%
$3,000.00 ($54.00) $5,304.60 176...
$50,000.00 $1,291.59 $50,769.12 101...
$55,000.00 $5,827.58 $37,876.34  68.9%

Balance

$1,051,955.34

Unexpended

$663,712.15
$52,094.14
$3,413.00
$2,216.66
$4,851.27
$4,364.09
$1,805.24
$1,208.96
($78.41)
$10,792.66
$3,849.73
$648.13
$366.64
$1,561.20
$500.00
$992.99
$2,353.33
$3,294.57
$859.32
$3,050.15
($2,304.60)
($769.12)
$17,123.66
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City of Independence
Budget Report

Utilities Department as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence

Celebrate our spirit!

Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
600-810-6373 - COMMUNICATIONS ... $324.00 $25.91 $533.14 164... ($209.14)
600-810-6407 - ENGINEERING $75,000.00 $6,750.00 $47,250.00 63.0% $27,750.00
600-810-6408 - PROPERTY & CASUALTY ... $20,815.00 $0.00 $0.00 0.0% $20,815.00
600-810-6409 - JANITORIAL $1,000.00 $0.00 $0.00 0.0% $1,000.00
600-810-6412 - MEDICAL/WELLNESS ... $150.00 $24.02 $92.04 61.4% $57.96
600-810-6418 - SALES TAX $80,000.00 $6,113.43 $48,915.59 61.1% $31,084.41
600-810-6419 - TECHNOLOGY SERVICES $2,673.00 $0.00 $2,672.40 100... $0.60
600-810-6490 - BILLING & METER READ ... $50,000.00 $0.00 $37,183.01 74.4% $12,816.99
600-810-6499 - CONTRACTUAL REPAIRS $183,750.00 $1,000.00 $68,271.46 37.2% $115,478.54
600-810-6501 - LAB ANALYSIS & ... $20,000.00 $353.75 $12,884.44 64.4% $7,115.56
600-810-6504 - MINOR EQUIPMENT $5,000.00 $0.00 $1,385.79 27.7% $3,614.21
600-810-6505 - METERS $5,000.00 $0.00 $248.01 5.0% $4,751.99
600-810-6506 - OFFICE SUPPLIES $500.00 $0.00 $49.77 10.0% $450.23
600-810-6507 - OPERATING SUPPLIES $40,000.00 $1,648.20 $16,303.50 40.8% $23,696.50
600-810-6508 - POSTAGE & SHIPPING $1,000.00 $25.54 $155.86 15.6% $844.14
600-810-6510 - SPECIAL & SAFETY ... $500.00 $0.00 $150.00 30.0% $350.00
600-810-6710 - CAPITAL VEHICLES $15,000.00 $0.00 $31,892.50 212... ($16,892.50)
600-810-6727 - CAPITAL EQUIPMENT $395,000.00 $0.00 $298,815.50 75.6% $96,184.50
600-810-6790 - NEW INFRASTRUCTURE $566,242.00 $0.00 $343,632.45 60.7% $222,609.55
6170 - SEWER UTILITY FUND $1,942,560.00 $65,391.22  $1,038,995.35 53.5% $903,564.65
610-815-6010 - SALARIES - FULL-TIME $203,917.00 $12,570.24 $121,635.48 59.6% $82,281.52
610-815-6020 - SALARIES - PART-TIME $3,415.00 $0.00 $0.00 0.0% $3,415.00
610-815-6040 - WAGES - OVERTIME $8,248.00 $258.24 $1,888.34 22.9% $6,359.66
610-815-6110 - FICA - CITY/WW $16,492.00 $964.06 $9,305.13 56.4% $7,186.87
610-815-6130 - IPERS - CITY/WW $18,701.00 $1,086.52 $10,090.83 54.0% $8,610.17
610-815-6131 - WORK COMP/WW $4,563.00 $0.00 -$1,464.24  -32.1% $6,027.24
610-815-6142 - PENSION - CITY MANAGER $1,651.00 $123.12 $1,046.52 63.4% $604.48
610-815-6143 - ICMA RC - CITY SHARE $3,667.00 $446.95 $2,329.28 63.5% $1,337.72
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City of Independence
Budget Report

Utilities Department as of 2/19/2026
Percent of Fiscal YTD 66.7 %

-.hb' ""“ IOWA
Indépendence

Celebrate our spirit!

Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
610-815-6150 - GROUP INSURANCE ... $39,207.00 $4.09 $8,409.36  21.4% $30,797.64
610-815-6181 - ALLOWANCES - UNIFORM $1,250.00 $59.95 $528.28  42.3% $721.72
610-815-6184 - ALLOWANCES - CELL ... $500.00 $35.42 $283.33  56.7% $216.67
610-815-6210 - DUES & MEMBERSHIPS $4,000.00 $400.00 $2,099.54  52.5% $1,900.46
610-815-6220 - EDUCATIONAL MATERIAL $500.00 $0.00 $0.00 0.0% $500.00
610-815-6230 - TRAINING IN HOUSE $500.00 $0.00 $7.01 1.4% $492.99
610-815-6240 - ... $5,000.00 $0.00 $2,375.02  47.5% $2,624.98
610-815-6310 - BUILDING MAINT & REPAIR $4,000.00 $796.86 $931.09  23.3% $3,068.91
610-815-6320 - GROUNDS MAINT & ... $2,000.00 $0.00 $579.36 29.0% $1,420.64
610-815-6331 - VEHICLE OPERATIONS $3,500.00 $217.24 $1,386.47  39.6% $2,113.53
610-815-6332 - VEHICLE REPAIRS $1,000.00 $0.00 $0.00 0.0% $1,000.00
610-815-6350 - OPERATIONAL ... $60,000.00 $6,105.03 $75,857.12 126... ($15,857.12)
610-815-6371 - ELECTRIC/GAS UTILITIES $130,000.00  $11,696.62 $79,077.85  60.8% $50,922.15
610-815-6372 - GARBAGE/RECYCLING $2,000.00 $0.00 $444.07  22.2% $1,555.93
610-815-6373 - COMMUNICATIONS ... $2,224.00 $186.42 $1,250.87  56.2% $973.13
610-815-6408 - PROPERTY & CASUALTY ... $136,641.00 $0.00 $0.00 0.0% $136,641.00
610-815-6409 - JANITORIAL $1,000.00 $0.00 $102.90  10.3% $897.10
610-815-6412 - MEDICAL/WELLNESS ... $200.00 $0.00 $0.00 0.0% $200.00
610-815-6418 - PROPERTY & SALES TAX $30,000.00 $2,625.93 $21,609.94  72.0% $8,390.06
610-815-6419 - TECHNOLOGY SERVICES $1,735.00 $0.00 $1,734.90 100... $0.10
610-815-6441 - METER READERS $45,000.00 $0.00 $37,183.00  82.6% $7,817.00
610-815-6490 - PROFESSIONAL SERVICES $100,000.00 $704.44 $1,404.44 1.4% $98,595.56
610-815-6499 - CONTRACTUAL SERVICES $59,375.00 $500.00 $18,589.50  31.3% $40,785.50
610-815-6501 - LAB ANALYSIS & ... $100,000.00 $1,963.94 $35,064.73  35.1% $64,935.27
610-815-6504 - MINOR EQUIPMENT $5,000.00 $0.00 $0.00 0.0% $5,000.00
610-815-6506 - OFFICE SUPPLIES $1,000.00 $0.00 $374.95  37.5% $625.05
610-815-6507 - OPERATING SUPPLIES $25,000.00 $333.74 $2,591.58  10.4% $22,408.42
610-815-6508 - POSTAGE $1,000.00 $299.75 $673.49  67.3% $326.51
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Utilities Department as of 2/19/2026
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Budget MTD YTD Balance % Unexpended
Estimate Balance Expd
610-815-6510 - SPECIAL & SAFETY ... $4,000.00 $44.00 $1,917.71 47.9% $2,082.29
610-815-6727 - CAPITAL EQUIPMENT $30,000.00 $0.00 $0.00 0.0% $30,000.00
610-815-6790 - SLIP LINING SEWER LINE $100,000.00 $0.00 $0.00 0.0% $100,000.00
610-816-6010 - SALARIES - FULL-TIME $186,413.00  $15,840.72 $136,181.56  73.1% $50,231.44
610-816-6020 - SALARIES - PART-TIME $3,413.00 $0.00 $0.00 0.0% $3,413.00
610-816-6040 - WAGES - OVERTIME $6,807.00 $516.38 $4,498.12  66.1% $2,308.88
610-816-6110 - FICA - CITY/ $15,043.00 $1,204.03 $10,416.58  69.2% $4,626.42
610-816-6130 - IPERS - CITY/ $15,261.00 $1,267.65 $10,646.17  69.8% $4,614.83
610-816-6142 - PENSION - CITY MANAGER $3,302.00 $246.24 $2,093.04  63.4% $1,208.96
610-816-6143 - ICMA RC - CITY SHARE $3,667.00 $529.91 $2,901.09  79.1% $765.91
610-816-6150 - GROUP INSURANCE ... $39,119.00 $8.18 $23,851.00  61.0% $15,268.00
610-816-6154 - EMPLOYEE SELF-FUND I... $20,000.00 $139.25 $2,008.83  10.0% $17,991.17
610-816-6181 - ALLOWANCES - UNIFORM $1,250.00 $59.95 $528.28  42.3% $721.72
610-816-6184 - ALLOWANCES - CELL ... $801.00 $54.16 $43331  54.1% $367.69
610-816-6220 - EDUCATIONAL MATERIAL $500.00 $0.00 $0.00 0.0% $500.00
610-816-6230 - TRAINING IN HOUSE $500.00 $0.00 $7.01 1.4% $492.99
610-816-6240 - ... $1,000.00 $0.00 $146.66  14.7% $853.34
610-816-6310 - BUILDING MAINT & REPAIR $2,000.00 $255.99 $280.97  14.0% $1,719.03
610-816-6320 - GROUNDS MAINT & ... $500.00 $0.00 $117.90  23.6% $382.10
610-816-6331 - VEHICLE OPERATIONS $5,500.00 $338.12 $2,758.78  50.2% $2,741.22
610-816-6332 - VEHICLE REPAIRS $1,000.00 $0.00 $2,093.49 209... ($1,093.49)
610-816-6350 - OPERATIONAL ... $60,000.00 $0.00 $15,334.38  25.6% $44,665.62
610-816-6371 - ELECTRIC/GAS UTILITIES $45,000.00 $1,698.28 $24,642.33  54.8% $20,357.67
610-816-6373 - COMMUNICATIONS ... $724.00 $57.82 $593.46  82.0% $130.54
610-816-6407 - CONSULTING & ... $1,500.00 $0.00 $0.00 0.0% $1,500.00
610-816-6409 - JANITORIAL $1,000.00 $0.00 $0.00 0.0% $1,000.00
610-816-6412 - MEDICAL/WELLNESS ... $250.00 $0.00 $68.02  27.2% $181.98
610-816-6419 - TECHNOLOGY SERVICES $3,849.00 $0.00 $3,848.40 100... $0.60
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610-816-6499 - CONTRACTUAL SERVICES
610-816-6504 - MINOR EQUIPMENT
610-816-6506 - OFFICE SUPPLIES
610-816-6507 - OPERATING SUPPLIES
610-816-6510 - SPECIAL & SAFETY ...
610-816-6727 - CAPITAL EQUIPMENT
610-816-6790 - NEW INFRANSTRUCTURE
TOTAL EXPENSE

600 - WATER FUND

602 - WATER CONSTRUCTION

604 - WATER RELACEMENT FUND
610 - SEWER UTILITY FUND

615 - WWTP FUTURE PLANT FUND
619 - SEWER REPLACEMENT FUND
620 - WWTP REPLACEMENT FUND
TOTAL (REV LESS EXP)

City of Independence

Budget Report

Item #8.

Utilities Department as of 2/19/2026

Budget
Estimate
$104,375.00

$2,000.00
$500.00
$15,000.00
$1,000.00
$90,000.00
$155,000.00
$3,834,679.00

Net Budget

($688,119.00)
$0.00
$0.00

$499,685.00
$0.00
$0.00
$0.00
($188,434.00)

MTD
Balance
$1,242.50

$0.00

$0.00
$465.48
$44.00
$0.00

$0.00
$109,234.34

Net MTD
Balance

$4,342.02
$0.00
$0.00
$26,475.74
$0.00
$0.00
$0.00
$30,817.76

Percent of Fiscal YTD 66.7 %

YTD Balance

$105,652.19
$2,272.70
$56.76
$3,216.49
$3,552.18
$90,331.93
$151,155.87
$2,267,402.20

Net YTD
Balance

($420,930.52)
$34,360.52
$937.20
$691,918.30
$12,998.03
$536.52
$7,067.41
$326,887.46

%
Expd
101...
113...
11.4%
21.4%
355...
100...
97.5%
59.1%

Net %

65.8%

63.2%

65.0%

Unexpended

($1,277.19)
($272.70)
$443.24
$11,783.51
($2,552.18)
($331.93)
$3,844.13
$1,567,276.80

Net Balance

($267,188.48)
($34,360.52)
($937.20)
($192,233.30)
($12,998.03)
($536.52)
($7,067.41)
($515,321.46)
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TO: City Council

FROM: Susi Lampe, CMC, laCMC, 1aCFO - Assistant City Manager/City
Clerk/Treasurer

DATE OF MEETING: February 23, 2026

ITEM TITLE: Transfers — Information Only

BACKGROUND:

Attached is documentation showing the Transfers — for Council Information only.

DISCUSSION:
This is for information only; no discussion is necessary.

RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision
from that session of promoting and encouraging community involvement and engagement. This
item helps achieve that vision by being transparent and sharing the City’s financials.

FINANCIAL CONSIDERATION:
N/A

RECOMMENDATION:
This item is for informational purposes only, no motion is needed or recommended.
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February 17, 2026
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Independence City
G/L Entry Verification Listing

Page

Item #9.

Batch Id: MONTHTXR Batch Type: Recurring

Account No. Type
Account Description Debit

Credit  Description

Date

Journal Num  Tracking Id Seq

001-910-6910
TRANSFER OUT - GENERAL FUND
G/L: 001-999-9998 EXPENSE CONTROL

Expenditure
32,109.50

001-000-1110
CASH GENERAL FUND

General Ledger

003-910-4830
TRANSFER IN - LIBRARY
G/L: 003-999-9996 REVENUE CONTROL

Revenue

003-000-1110
CASH LIBRARY

General Ledger
32,109.50

005-910-6910
TRANSFER OUT - HOTEL/MOTEL TAX
G/L: 005-999-9998 EXPENSE CONTROL

Expenditure
2,500.00

005-000-1110
CASH HOTEL-MOTEL TAX

General Ledger

003-910-4830
TRANSFER IN - LIBRARY
G/L: 003-999-9996 REVENUE CONTROL

Revenue

003-000-1110
CASH LIBRARY

General Ledger
2,500.00

600-910-6910
TRANSFER OUT - WATER
G/L: 600-999-9998 EXPENSE CONTROL

Expenditure
1,137.92

600-000-1110
CASH WATER

General Ledger

605-910-4830
TRANSFER IN

Revenue

TRANSFER OUT-GEN FUND

32,109.50 GEN FUND CASH

32,109.50 TRANSFER IN-LIBRARY

LIBRARY CASH

TRANSFER OUT-H-M

2,500.00 H-M CASH

2,500.00 TRANSFER IN-LIBRARY

LIBRARY CASH

TRANSFER OUT-WATER

7,737.92 WATER CASH

7,737.92 WATER REV BOND

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

10

11
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Page No

o]

Item #9.

Account No. Type
Account Description Debit

Credit  Description

Date

Journal Num  Tracking Id  Seq

G/L: 605-999-9996 REVENUE CONTROL

605-000-1110
CASH 2021 WATER REV BOND

General Ledger
7,731.92

610-910-6910
TRANSFER OUT - SEWER
G/L: 610-999-9998 EXPENSE CONTROL

Expenditure
7,928.42

610-000-1110
CASH SEWER

General Ledger

611-910-4830
TRANSFER IN - SRF SINKING
G/L: 611-999-9996 REVENUE CONTROL

Revenue

611-000-1110
CHECKING - SRF SINKING FUND

General Ledger
7,928.42

610-910-6910
TRANSFER OUT - SEWER
G/L: 610-999-9998 EXPENSE CONTROL

Expenditure
20,825.00

610-000-1110
CASH SEWER

General Ledger

200-910-4830
TRANSFER IN - DEBT SERVICE
G/L: 200-999-9996 REVENUE CONTROL

Revenue

200-000-1110
CASH DEBT SERVICE

General Ledger
20,825.00

740-910-6910
TRANSFER OUT
G/L: 740-999-9998 EXPENSE CONTROL

Expenditure
4,166.67

740-000-1110
CASH STORM WATER

General Ledger

WATER REV BOND CASH

TRANSFER OUT-SEWER

7,928.42 SEWER CASH

7,928.42 TRANSFER IN-SRF SINKING

SRF SINKING CASH

TRANSFER OUT-SEWER

20,825.00 SEWER CASH

20,825.00 TRANSFER IN-DEBT SVC

DEBT SVC CASH

TRANSFER OUT-STORM WATER

4,166.67 STORM WATER CASH

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

02/17/26

12

13

14

15

16

17

18

19

20

21

22
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09:44 Am G/L Entry Verification Listing

Account No. Type

Account Description Debit Credit  Description Date Journal Num  Tracking Id  Seq
200-910-4830 Revenue

TRANSFER IN - DEBT SERVICE 4,166.67 TRANSFER IN-DEBT SVC 02/17/26 23
G/L: 200-999-9996 REVENUE CONTROL

200-000-1110 General Ledger

CASH DEBT SERVICE 4,166.67 DEBT SVC CASH 02/17/26 24

Entries: 24 Debits: 150,535.02  Credits: 150, 535.02

There are NO errors in this Tisting.
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Library
Jul-25  32,109.50
Aug-25  32,109.50
Sep-25  32,109.50
Oct-25  32,109.50
Nov-25  32,109.50
Dec-25  32,109.50
Jan-26  32,109.50
Feb-26  32,109.50
Mar-26  32,109.50
Apr-26  32,109.50
May-26 ~ 32,109.50
Jun-26  32,109.50
385,314.00
385,314.00

7/
001 to 003

DONE

TO DO

Library
Jul-25  2,500.00
Aug-25  2,500.00
Sep-25  2,500.00
Oct-25  2,500.00
Nov-25  2,500.00
Dec-25  2,500.00
Jan-26  2,500.00
Feb-26  2,500.00
Mar-26  2,500.00
Apr-26  2,500.00
May-26  2,500.00
Jun-26  2,500.00
30,000.00
30,000.00

v
005 to 003

Water Rev
Jul-25 /5737:92
Aug-25 i75137:92.
Sep-25 773792
Oct-25 75737.92.
Nov-25 7,737.92
Dec-25 75137:92
Jan-26 743792
Feb-26 7,737.92
Mar-26 7,737.91
Apr-26 7,737.91
May-26 7,737.91
Jun-26 7,737.91
92,855.00
92,855.00

v
600 to 605

MONTHLY TRANSFERS

2019 REV Bond SRF 2025 REV Bond SRF
Jul-25  7,928.42 Jul-25  141,623.00
Aug-25  7,928.42 Aug-25  141,623.00
Sep-25  7,928.42 Sep-25  141,623.00
Oct-25  7,928.42 Oct-25  141,623.00
Nov-25  7,928.42 Nov-25  141,623.00
Dec25 7,928.42 Dec-25  141,623.00
Jan-26  7,928.42 Jan-26  141,623.00
Feb-26  7,928.42 Feb-26  141,623.00
Mar-26  7,928.41 Mar-26  141,623.00
Apr-26  7,928.41 Apr-26  141,623.00
May-26  7,928.41 | May-26  141,623.00
Jun-26  7,928.41 Jun-26  141,623.00
95,141.00 1,699,476.00
95,141.00 1,699,476.00

S
610 to 611 610 to 611

THIS WAS FOR PLANNING
FOR THE BUDGET. WAIT
TO DO THIS MONTHLY
TRANSFER UNTIL GET
ACTUAL SCHEDULE

2021 GO Sewer

Jul-25 20,825.00
Aug-25 20,825.00
Sep-25  20,825.00
Oct-25 20,825.00
Nov-25 20,825.00
Dec-25 20,825.00

Jan-26 20,825.00
Feb-26 20,825.00
Mar-26 20,825.00
Apr-26  20,825.00
May-26 20,825.00
Jun-26 20,825.00
249,900.00
249,900.00

v v
610 to 200

2023 GO

Jul-25  4,166.67
Aug-25  4,166.67
Sep-25  4,166.67
Oct-25 4,166.67
Nov-25  4,166.67
Dec-25 4,166.67
Jan-26  4,166.67
Feb-26  4,166.67
Mar-26  4,166.66
Apr-26  4,166.66
May-26  4,166.66
Jun-26  4,166.66
50,000.00
50,000.00

a2

740 to 200

Item #9.

THIS FOR ALL TRANSFERS

216,890.51
216,890.51
216,890.51
216,890.51
216,890.51
216,890.51
216,890.51
216,890.51
216,890.48
216,890.48
216,890.48
216,890.48

2

N NN NNNNNDNNDDNDDN

433,781.02
433,781.02
433,781.02
433,781.02
433,781.02
433,781.02
433,781.02
433,781.02
433,780.96
433,780.96
433,780.96
433,780.96

THIS EXCLUDES 2025 SRF

75,267.51
7526751
75,267.51
75,267.51
75,267.51
75,267.51
75,267.51
75,267.51
75,267.48
75,267.48
75,267.48
75,267.48

NN NNNMNNNNNNDND

150,535.02
150,535.02
150,535.02
150,535.02
150,535.02
150,535.02
150,535.02
150,535.02 v~
150,534.96
150,534.96
150,534.96
150,534.96
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Item #9.

Batch Id: PROP TAX Batch Type: Recurring

Account No. Type
Account Description Debit

Credit

Description

Date

Journal Num  Tracking Id  Seq

001-950-4000 Revenue
PROPERTY TAXES-GENERAL
G/L: 001-999-9996 REVENUE CONTROL

001-950-4013 Revenue
LIABILITY, PROPERTY INSURANCE
G/L: 001-999-9996 REVENUE CONTROL

001-950-4080 Revenue
MOBILE HOME TAXES
G/L: 001-999-9996 REVENUE CONTROL

001-000-1110 General Ledger
CASH GENERAL FUND 9,275.06

112-950-4000 Revenue
PROPERTY TAXES-EMPLOYEE BENEFI
G/L: 112-999-9996 REVENUE CONTROL

112-950-4080 Revenue
MOBILE HOME TAXES
G/L: 112-999-9996 REVENUE CONTROL

112-000-1110 General Ledger
CASH EMPLOYEE BENEFITS 4,847.02

200-950-4000 Revenue
DEBT SERVICE-TIF TAXES PRPTY
G/L: 200-999-9996 REVENUE CONTROL

200-950-4080 Revenue
MOBILE HOME TAXES
G/L: 200-999-9996 REVENUE CONTROL

200-000-1110 General Ledger
CASH DEBT SERVICE 5,104.08

7,823.20

1,445.47

6.39

4,843.07

3.95

5,100.26

3.82

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

02/13/26

02/13/26

02/13/26

02/13/26

02/13/26

02/13/26

02/13/26

02/13/26

02/13/26

02/13/26

10

13

14

16

19
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Account No. Type
Account Description Debit

Credit  Description

Date

Journal Num  Tracking Id  Seq

125-520-4050
TAXES ON TIF-URBAN RENEWAL ARE
G/L: 125-999-9996 REVENUE CONTROL

Revenue

125-000-1110
CASH TAX INCREMENT FINANCING

General Ledger
2,870.94

210-950-4600 Revenue

STREET ASSESSMENTS

G/L: 210-999-9996 REVENUE CONTROL

210-000-1110
CASH DEBT SPECIAL ASSESSMENT

General Ledger
762.80

2,870.94 2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

762.80 2/2026 BUCH CO TAX APPORT

2/2026 BUCH CO TAX APPORT

02/13/26

02/13/26

02/13/26

02/13/26

22

23

24

25

Entries: 14 Debits: 22,859.90  Credits: 22,859.90

There are NO errors in this Tisting.
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Disbursement Statem™

Buchanan County, 1A 1/1/2026 - 1/31rz0z6
i #/ 210 5th Ave. NE
#Y. 4/ PO Box 319

. Independence, IA 50644

INDEPENDENCE CITY Disbursement Date: 1/31/2026
SUSI LAMPE, CITY CLERK Post Date: 2/13/2026
3311STSTE

INDEPENDENCE IA 50644

Fund Levy Rate Year Collection Type Total
INDEPENDENCE CITY
GENERAL 8.174740 2024 Current Mobile Home $6.39 -
8.174740 2024 Current Real Estate $10,682.64 -
8.174740 2023 Delinquent Real Estate ($2,859.44)-
GENERAL Total: $7,829.59 «~
DEBT SERVICE 4.888770 2024 Current Mobile Home $3.82 ~
4.888770 2024 Current Real Estate $6,810.30-
4.888770 2023 Delinquent Real Estate ($1,710.04) ~
DEBT SERVICE Total: $5,104.08~
OTHER EMPLOYEE BENEFITS 3.129280 2024 Current Mobile Home $2.44"°
3.129280 2024 Current Real Estate $4,089.30 -
3.129280 2023 Delinquent Real Estate ($1,094.59) "
OTHER EMPLOYEE BENEFITS Total: $2,997.15 7~
EMPLOYEES BENEFITS 1.931420 2024 Current Mobile Home $1.51°
1.931420 2024 Current Real Estate $2,523.95.
1.931420 2023 Delinquent Real Estate ($675.59) '
EMPLOYEES BENEFITS Total: $1,849.87 7
INSURANCE 1.509190 2024 Current Mobile Home $1.18 -
1.509190 2024 Current Real Estate $1,972.19 +
1.509190 2023 Delinguent Real Estate ($527.90) -
INSURANCE Total: $1,44547
Total For INDEPENDENCE CITY 19.633400 $19,226.16
INDEPENDENCE CITY Year To Date Total: $2,837,357.80
INDEPENDENCE CITY TIF
INDEPENDENCE TIF 1.000000 2024 Current Real Estate $2,870.94 ~
Total For INDEPENDENCE CITY TIF 1.000000 $2,870.94

INDEPENDENCE CITY TIF Year To Date Total: $563,545.10

INDEPENDENCE SPECIALS
2/2/2026 3:01 PM Page 1 of 2
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Disbursement Staten iem«o.

Buchanan County, IA +1/1/2026 - 1/31/2026
210 5th Ave. NE

PO Box 319
Independence, IA 50644

Fund Levy Rate Year Collection Type Total
INDEP PAVING 1.000000 2024 Special $762.80
Total For INDEPENDENCE SPECIALS 1.000000 $762.80

INDEPENDENCE SPECIALS Year To Date Total: $70,553.27

Total Disbursement $22,859.90
Deposit Information
Account (Last 4) Account Type Amount
3991 Checking ' $22,859.90
Total: $22,859.90

e

2/2/2026 3:01 PM Page 2 of 2
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Special Assessments Paid

Buchanan County, IA Tax Year 2024
Tax District
Project Amortized
Parcel Number Owner Certificate Paid Date Principal Amount  Interest Interest  Penalty Total Payment

INDSP - INDEPENDENCE SPEC ASSESS 30 Sk Dok
20200309 INDSP STREET ASSESSMENT 3RD ST NW #2 - 20200309 INDSP STREET ASSESSMENT 3RD STNW #2 LU eheh)

0634380003 BAUER, CANDEE & MATT 1/5/2026 372.00 27.00 89.00 0.00 488.00 L i
514 3RD ST NW
Total For 20200309 INDSP STREET ASSESSMENT 3RD ST NW #2 - 20200309 INDSP 372.00 27.00 89.00 0.00 488.00

STREET ASSESSMENT 3RD ST NW #2

20200309 INDSP STREET ASSESSMENT BLAND BLVD SW - 20200309 INDSP STREET ASSESSMENT BLAND BLVD SW L0 ° 3¢ Q" }mb

97

|
|
1004382011 GRIGG, ALEXA N & JAYSON T 1/6/2026 ' 208.80 16.00 50.00 0.00 274.80
1029 7TH AVE SW
Total For 20200309 INDSP STREET ASSESSMENT BLAND BLVD SW - 20200309 INDSP 208.80 16.00 50.00 0.00 274.80
STREET ASSESSMENT BLAND BLVD SW
Totals for INDSP - INDEPENDENCE SPEC ASSESS 580.80 43.00 139.00 0.00 762.80
2/2/2026 2:41:55 PM Page 1 of 1



INDEPENDENCE PROPERTY TAX DISBURSEMENT

County Disbursement Date

GENERAL

Bus. Prop Tax Credit/Tier 1 Credit
Current Gas Elect

Current Grain

Homestead/Military

current & delinquent mobile home
Current & Delinquent Real Estate
Rollback Replacement

Current Utility

001-950-4463
001-950-4060
001-950-4000
001-950-4000
001-950-4080
001-950-4000
001-950-4464
001-950-4060

OTHER EMPLOYEE & EMPLOYEE BENEFITS

Bus. Prop Tax Credit/Tier 1 Credit
Current Gas Elect

Current Grain

Homestead/Military

current & delinquent mobile home
Current & Delinquent Real Estate
Rollback Replacement

Current Utility

DEBT SERVICE

Bus. Prop Tax Credit/Tier 1 Credit
Current Gas Elect

Current Grain

Homestead/Military

current & delinquent mobile home
Current & Delinquent Real Estate
Rollback Replacement

Current Utility

INSURANCE

Bus. Prop Tax Credit/Tier 1 Credit
Current Gas Elect

Current Grain

Homestead/Military

current & delinquent mobile home
Current & Delinquent Real Estate
Rollback Replacement

Current Utility

112-950-4463

112-950-4060
112-950-4000
112-950-4000
112-950-4080
112-950-4000
112-950-4464
112-950-4060

200-950-4463
200-950-4060
200-950-4000
200-950-4000
200-950-4080
200-950-4000
200-950-4464
200-950-4060

001-950-4013
001-950-4013
001-950-4013
001-950-4013
001-950-4013
001-950-4013
001-950-4013
001-950-4013

Enter this column only

1/31/2026

0.00
0.00
0.00
0.00
6:39
7,823.20
0.00
0.00

0.00
0.00
0.00
0.00
5:95
4,843.07
0.00
0.00

0.00
0.00
0.00
0.00
3.82
5,100.26
0.00
0.00

0.00
0.00
0.00
0.00
1.18
1,444.29
0.00
0.00

7,829.59

4,847.02

5,104.08

1,445.47

Item #9.
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EMERGENCY

AGLAND

TIF

Bus. Prop Tax Credit/Tier 1 Credit
Current Taxes

Homestead/Military

DEBT - TIF

Bus. Prop Tax Credit/Tier 1 Credit
Current Taxes

Homestead/Military

SPECIAL ASSESS
INDEP PAVING
INDEP SIDEWALKS

001-950-4003

125-520-4463
125-520-4050
125-520-4050

200-950-4463
200-950-4000
200-950-4000

210-950-4600
210-950-4601

0.00
2,870.94
0.00

0.00

0.00

p R YOREE 2,870.94

0.00
0.00
0.00

762.80
0.00

762.80

TOTAL: 22,859.90

0.00

762.80

Item #9.
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5 BANK TRANSACTION ENTRY CODES:

Item #9.

IR GENERAL PROPERTY TAXES

001-950-4000 PROP TX 7,823.20 C
001-950-4008 CIVIC CENTER 0.00 C
001-950-4013 INSURANCE 1,445.47 C
- 001-950-4060 UTIL/EXCISE 0.00 C
X 001-950-4080 MOBILE HOME 639 C
X 001-950-4463 Bus. Prop Tax Credit/Tier 1 0.00 C
§ 001-950-4464 GEN COMM/IN 0.00 C
001-000-1110 CASH-GENERAL 9.275,06: .D
5 112-950-4000 EMPLOYEE BEN 4,843.07 C
5 112-950-4060 UTIL/EXCISE 0.00 C
& 112-950-4080 EMP MOB HOME 3.95 C
5 112-950-4463 Bus. Prop Tax Credit/Tier 1 0.00 C
£ 112-950-4464 EMP COMM/IN 0.00 C
R 112-000-1110 CASH-GENERAL 4,847.02 D
T 200-950-4000 DEBT SERVICE 5,100.26 C
7 200-950-4060 UTIL/EXCISE 0.00 C
200-950-4080 DEBT MOB HME 3.82 C
200-950-4463 Bus. Prop Tax Credit/Tier 1 0.00 C
200-950-4464 DEBT COMM/IN 000 C
200-000-1110 CASH-GENERAL 5,104.08 D
19,226.16
119-950-4000 EMERGENCY 0.00 C
P 119-950-4060 UTIL/EXCISE 0.00 C
T R 119-950-4080 EM MOB HOME 0.00 C
A O R 119-950-4463 Bus. Prop Tax Credit/Tier 1 0.00 C
X P T 119-950-4464 EM COMM/IN 0.00 C
2 E Y 119-000-1110 CASH-GENERAL 0.00 D
19,226.16
AG LAND PROPERTY TAX (TAX AGLAND)
001-950-4003 AG LAND 0.00 C
001-000-1110 CASH-GENERAL 0.00 D
TIF PROPERTY TAX (TIF TAXES)
125-520-4463 Bus. Prop Tax Credit/Tier 1 0.00
125-520-4050 TIF TAXES 2,870.94 C
125-000-1110 CASH-GENERAL 2,870.94 D
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DEBT SERVICE PROPERTY TAX - TIF :
125-520-4051 DEBT SERVICE 0.00 C

125-000-1110 CASH-GENERAL 0.00 D
SPECIAL ASSESSMENTS PROPERTY TAX (TAX STR ASSESS)
210-950-4600 SPEC ASSES/PAVING 762.80 C
210-950-4601 SPEC ASSES/SIDEWALKS 0.00 C
210-000-1110 CASH-GENERAL 762680, D
TOTAL: 22,859.90
PROOF: 0.00

Effective FY2025, Emergency Levy (119) and Civic Center Levy (001 > 323) were combined
into the General Levy '
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. .. &
:\_)C/é IOWA CITY COUNCIL MEMORANDUM
|nde enoence

Celebrate our spirit!

TO: City Council
FROM: Susi Lampe, CMC, [aCMC, 1aCFO - Assistant City Manager/City
Clerk/Treasurer
DATE OF MEETING: February 23, 2026
ITEM TITLE: Resolution to update the Employee Handbook
BACKGROUND:

The City was notified on February 9™, 2026, that our employee handbook needed to address the HIPAA
Medical Privacy Policy: Basic Requirements. The City of Independence is required to have this policy as
we function as a “covered entity” and must protect protected health information.

DISCUSSION:

HR and Administrative Staff have identified areas of the Handbook that need to be updated. They are
shown in the attached Employee Handbook in red.

Of note, the following sections have been revised or modified:

1. Use of Paid Leave related to the Family and Medical Leave Act
a. Clarified the type of leave and the order to be used.
2. Creation of section HIPAA Medical Privacy Policy: Basic Requirements.
a. This will be in the handbook as section 5.4, with the former 5.4 and 5.5 sections becoming
5.5 and 5.6, respectively.

RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision from
that session of supporting high-quality City services. This item helps achieve that vision by supporting
City Staff with polices that benefit both them and the City.

FINANCIAL CONSIDERATION:
N/A
RECOMMENDATION:

Staff recommends a motion to approve and authorize the Mayor to sign the Resolution outlining changes
to the Employee Handbook.
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RESOLUTION NO. 2026-

A RESOLUTION ACCEPTING AND APPROVING REVISIONS
TO THE EMPLOYEE PERSONNEL POLICY HANDBOOK;
WITHIN THE CITY OF INDEPENDENCE, BUCHANAN
COUNTY, IOWA.

WHEREAS, the Council met on Monday, February 23, 2026, and reviewed and approved revisions to the
Employee Personnel Policy Handbook for the City of Independence, Buchanan County, lowa, as noted:

1. Section 4.4 Family and Medical Leave of Absence Policy — Clarified the type of leaves and the
order they can be used in.

2. Section 5.4 HIPPA Medical Privacy Policy: Basic Requirements — This is a new section that
outlines the policies and procedures used to protect the privacy and confidentiality of protected
health information (PHI) whenever it is used by company representatives.

3. Section 5.5 Voluntary Payroll Deductions — renumbered from 5.4

4. Section 5.6 Social Media Policy — renumbered from 5.5

WHEREAS, the Council has authorized the City Clerk to proceed with updating the policy with these
revised provisions and distributing them to employees, and obtaining acknowledgement of receipt of the
revisions to place in personnel files.

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE,
BUCHANAN COUNTY, IOWA, that the Council met on Monday, February 23, 2026, at 5:30 p.m. in
City Hall and by majority vote approved a Resolution accepting and approving revisions to the Employee
Personnel Policy Handbook; within the City of Independence, Buchanan County, lowa.

RESOLUTION NO. 2026- was passed and approved by a majority vote of the City Council of
Independence, Iowa, on the 23" day of February 2026.

Record of Voting:
Ayes:

Nays:

Absent:

RESOLUTION NO. 2026- declared passed and adopted by the Mayor on this 23™ day of February 2026.

Brad Bleichner, Mayor of the City of Independence, lowa

ATTEST:

Susi Lampe, CMC, [aCMC, IaCFO,
Assistant City Manager/City Clerk/Treasurer of the City of Independence, 1A
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Notice of Disclaimer: At-Will Employment

Your employment with the City is on an “at-will” basis. This means your employment may be
terminated, voluntarily or involuntarily, at any time, with or without notice or cause. Nothing in
the employee handbook or any other City document should be understood as creating
guaranteed or continued employment, a right to termination only “for cause,” or of any other
guarantee of continued benefits or employment. Only the hiring authority, the City Manager,
has the authority to make promises or negotiate with regard to guaranteed or continued
employment, and any such promises are only effective if placed in writing and signed by the hiring
authority.
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1.2

2.1

Item #10.

Welcome Statement, Applicability Statement, Disclaimer, and Employment
Acknowledgment

Welcome to the City of Independence, lowa. This handbook was written to describe and
outline some of the City’s policies, procedures, employment benefits, and other matters
concerning your employment with the City. Some of the policies and benefits described
in this handbook, such as the group health insurance plan, are covered in greater detail
in official policy documents from the insurance carrier. You should refer to those
documents for more information.

All City employees are covered by the policies in this Employee Handbook even if they do
not qualify for benefits. For employees covered under a collective bargaining agreement,
if this Employee Handbook conflicts with any provisions of the collective bargaining
agreement, the collective bargaining agreement shall supersede the Employee
Handbook.

General Employee Conduct

Public Relations

It is the responsibility of each employee when dealing with members of the public to act
in a courteous, responsive, and prompt manner.

General Appearance

Employees are expected to maintain personal appearance and a level of personal hygiene
and grooming that is considerate of other employees and projects an image which
inspires the confidence of citizens and others with whom the employee must associate in
the course of work. Employees are expected to begin each work day with a clean body
and clean clothing. If a uniform is supplied by the City, the employee is required to wear
the uniform.

Hiring and Orientation Policies

Equal Employment Opportunity/Non-Discrimination

The City is dedicated to equal employment and advancement opportunities. Itisthe City’s
policy to hire and promote individuals on the basis of their qualifications, interest and
aptitude, and without unlawful regard to race, religion, creed, color, sex, gender, gender
identity, sexual orientation, pregnancy, age, national origin, disability, genetic
information, or any other characteristic protected by local, state or federal law. This policy
applies to all terms, conditions, and privileges of employment, including but not limited
to recruiting, hiring, training, transfers, promotions and benefits.
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The City will not tolerate discrimination by or against any employee on the basis of race,
religion, creed, color, sex, gender, gender identity, sexual orientation, pregnancy, age,
national origin, disability, genetic information, or any other characteristic protected by
law. Employees of the City shall be free to join or refrain from joining any employee union
or association. The City will not tolerate retaliation against any employee who, in good
faith, reports discrimination or in good faith participates in an investigation regarding
discrimination.

If an employee believes that he or she is subject to discrimination or retaliation, the
employee should use the complaint procedure outlined in the City’s policy in this Section

below.

Policy Against Workplace Harassment/Sexual Harassment

Harassment, retaliation, coercion, interference, or intimidation of any employee because
of that employee’s race, religion, creed, color, sex, gender, gender identity, sexual
orientation, pregnancy, age, national origin, disability, genetic information, or any other
characteristic protected by local, state, or federal law (“harassing conduct”), is illegal and
is strictly forbidden. Harassing conduct in the workplace includes, but is not limited
to: epithets, slurs, or negative stereotyping; threatening, intimidating or hostile acts or
words; and written or printed material that denigrates or shows hostility toward an
individual or group made or posted in the workplace or in the course of employment for
the City. Such harassing conduct is a prohibited form of discrimination under state and
federal employment laws and is also considered misconduct subject to disciplinary action.
The City will not tolerate harassment against any employee. The City will not tolerate
retaliation against any employee who, in good faith, reports discrimination or in good
faith participates in an investigation regarding discrimination.

If an employee believes that he or she is subject to harassment or retaliation, the
employee should use the complaint procedure outlined in the City’s policy in this Section,
below.

This policy also includes sexual harassment, a form of harassment. Sexual harassment is
illegal discrimination on the basis of sex. It can consist of unwelcome sexual advances,
requests for sexual favors, or other physical or verbal conduct of a sexual or harassing
nature by supervisors, managers, co-workers, or others in the workplace. Sexual
harassment exists when:

1. Submission to such conduct is made either explicitly or implicitly a term or
condition of the employee’s employment;

2. Submission to or rejection of the conduct is used as the basis for decisions
affecting the employee’s employment; or

3. The conduct has the purpose or effect of creating an intimidating, hostile, or
offensive working environment.
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Sexual harassment may consist of a variety of behaviors, including, but not limited to the
following examples:

1. Verbal conduct such as sexual innuendo, suggestive comments, jokes of a sexual
nature, sexual propositions, or threats;

2. Nonverbal or visual materials such as derogatory posters, photography, graffiti,
cartoons, drawings, or gestures;

3. Physical conduct such as unwelcome touching, hugging, kissing, coerced sexual
contact, or assault;

4. Threats or demands to submit to sexual requests in order to keep the employee’s
job or receive some job-related benefit; or

5. Retaliation for reporting or threatening to report harassment.

The City is committed to maintaining a workplace that is free of any such harassment,
sexual or otherwise, and will not tolerate discrimination against employees, customers or
guests. Harassment is prohibited under local, state and federal employment laws and is
also considered misconduct subject to disciplinary action, up to and including
termination. Immediate action will be taken to resolve complaints about discrimination
and harassment. See the complaint procedure in this Section below.

Retaliation

Employees who make good faith claims of discrimination or harassment shall not be
subjected to retaliation. Witnesses who, in good faith, participate in any investigation
regarding discrimination or harassment, shall not be subjected to retaliation. Retaliation
is punishing an employee by demoting them, terminating them, or changing their work
conditions in a material way. The City shall not tolerate retaliation. Claims of retaliation
should be brought to the attention of the employee’s department head and/or the City
Manager pursuant to the Complaint procedures below. If an employee reports retaliation
to his or her supervisor, the supervisor shall immediately notify the City Manager.

Investigation of a complaint normally will include interviewing the parties involved and any
named or apparent witnesses. All employees are expected to cooperate with an
investigation. All employees shall be protected from coercion, intimidation, retaliation,
interference, or discrimination for filing a complaint under this policy, participating in an
investigation, or filing a complaint with a state or federal agency.

Any employee determined after investigation to have retaliated against another employee
will be subject to appropriate disciplinary procedures depending upon the severity of the

behavior, up to and including termination.

Complaint Procedure for Claims of Discrimination, Harassment, and Retaliation

Any employee who feels he or she is being subjected to unlawful discrimination,
harassment and/or retaliation should immediately contact one of the persons listed
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below with whom the employee feels the most comfortable. Complaints may be made
orally or in writing to:

1. Employee’s Supervisor
2. City Manager
3. Mayor

The employee should be prepared to provide the following information:

Employee’s name, department and position title.

Name of the person or persons committing the unlawful conduct.

Date(s) and approximate time(s) of the unlawful conduct.

The specific nature of the unlawful conduct, how long it has gone on, and any
employment action (demotion, failure to promote, termination, refusal to hire,
transfer, etc.) taken against the employee as a result of the harassment, or any
other threats made against him/her as a result of the harassment.

5. Witnesses to the unlawful conduct, if any.

6. Whether the employee has previously reported such unlawful conduct and, if so,
when and to whom.

PwnNpE

After receiving a complaint about unlawful discrimination, harassment and/or retaliation,
the person receiving the complaint shall document the complaint in writing. The
employee shall sign the written complaint attesting to the accuracy and truthfulness of
the incident. All information disclosed in the complaint procedure will be held and will
be disclosed only on a need-to-know basis in order to investigate and resolve the matter.

Investigation of Claims of Discrimination

It is the City Manager’s responsibility to coordinate the investigation of unlawful
discrimination, harassment and/or retaliation complaints. If the City Manager is the
subject of the complaint, the Mayor shall coordinate the investigation. The following
procedures shall apply to the investigation of such complaints:

1. The person to whom the complaint is made shall immediately present it in writing
to the City Manager;

2. The City Manager shall name an impartial investigator who shall promptly begin
the investigation;

3. The investigator shall meet with the complainant and the respondent, as well as
any witnesses who may assist in the investigation;

4. The investigator shall notify the respondent of the allegations against them unless
immediate notification would jeopardize the investigation or result in a safety
concern;

5. The respondent shall be given appropriate opportunity to refute the allegation
and present information and/or witnesses on their behalf.
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6. The investigator shall make and keep a written record of the investigation,

10.

11.

including notes of verbal responses made to the investigator by all persons
interviewed about the unlawful conduct;

Based upon the investigative report, the City Manager shall determine whether
the respondent’s conduct constituted unlawful discrimination, harassment and/or
retaliation. In making that determination, the City Manager shall look at the
record as a whole and the totality of circumstances, including the nature of the
conduct in question, the context in which the conduct, if any, occurred. The City
Manager shall use the preponderance of the evidence standard in determining
whether the complaint about the unlawful conduct is substantiated or not
substantiated;

If the City Manager determines the complaint is substantiated, he or she shall
determine the appropriate disciplinary measures depending upon the nature and
severity of the behavior, up to and including termination of employment. The City
Manager shall take appropriate measures intended to not only discipline the
offender, but which are reasonably calculated to prevent further discrimination,
harassment or retaliation in the future.

This determination shall include whether a supervisory relationship exists and any
other factors the City Manager believes relate to fair and efficient administration
of the City, including the effect of the offense on employee morale, public
perception of the offense, and the light in which it casts the City. Upon the
conclusion of the investigation, the City Manager shall notify the complainant and
respondent of the determination (substantiated or not substantiated.) If any
disciplinary measures are implemented, they are confidential personnel matters
which shall not be disclosed to any employees. The City Manager shall notify the
complainant and respondent that retaliation will not be tolerated and that if the
complainant experiences retaliatory conduct, he or she should report it to the City
Manager or their supervisor.

Upon the conclusion of the investigation, the City Manager shall notify the
witnesses that the matter has concluded, and that if they experience retaliatory
conduct to promptly report it to the City Manager or their supervisor.

If the City Manager determines after reviewing the investigation report that the
complainant did not make the complaint in good faith or otherwise falsified the
complaint, the City Manager shall determine the appropriate disciplinary
measures depending upon the nature and severity of the behavior, up to and
including termination of employment.

Disability Accommodation

If an applicant or employee has or believes he or she has a disability as defined by the
Americans with Disabilities Act as Amended (ADAAA), and the disability requires a
reasonable accommodation for the applicant or employee to perform his or her essential
job functions, the applicant or employee should notify the City with that information. In
compliance with the ADAAA, the City will engage in the interactive process with qualified
applicants or employees with disabilities to determine if a reasonable accommodation
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exists that will allow the applicant/employee to perform his or her essential job functions.
The City encourages applicants or employees to raise any issues implicating the ADAAA
with his or her immediate Supervisor or the City Manager. All information regarding
employees’ disabilities and/or medical information shall be kept in a separate confidential
medical file for the employee.

Orientation Period

The orientation period shall be regarded as an integral part of the examination process to
observe the employee’s work and to secure the most effective adjustment of the new
employee to his or her position.

The initial orientation period shall extend for 180 days.

An employee must obtain an overall evaluation rating of satisfactory or better at the
completion of the orientation period in order to obtain regular employment status.

Proof of Employability

To comply with the Immigration Reform and Control Act of 1986, the City requires all
employees to present documented proof of identity and eligibility to work in the United
States. As a condition of employment, each new employee must properly complete, sign,
and date the first section of the Immigration and Naturalization Service Form I-9. Before
commencing work, newly re-hired employees must also complete the form if the
employee has not previously filed an -9 with the City, or if their previous I-9 is more than
three years old or is no longer valid. At the time the form is completed, employees must
show the original copies of two forms of legal identification such as driver’s license, Social
Security card, Birth Certificate, or an Immigration and Naturalization “green” card.

Physical Examinations

The City may require an applicant to submit to a job-related physical examination by a
physician designated by the employer and at the employer’s expense, or the prospective
employee’s physician at the prospective employee’s expense if the employee requests to
see his or her own physician. The physical examination shall occur after the applicant has
been offered a position, but before the applicant starts work if the physical examination
is required of all entering employees in the classification. The results of the examination
will be kept in a confidential separate medical file.

Additionally, the City may require that an employee be examined by a qualified and
licensed physician or other appropriate medical professional selected by the City if there
is any question concerning an employee's fitness for duty or fitness to return to duty
following a layoff or leave of absence. Following the examination, the employee shall
provide a written statement from the physician indicating that the employee is capable
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of performing the essential functions of the employee’s job with or without reasonable
accommodations or is capable of performing the essential functions of another job, which
is open/available and for which the employee is qualified, with or without reasonable
accommodations.

Employment of Relatives

Itis the City’s policy to hire the best-qualified person available for each position. Relatives
of current employees are eligible for employment with the City subject to limitations of
state law governing the employment of relatives of public officials and employees and the
terms of this policy. To avoid the appearance of favoritism and difficulties in
administering discipline, the City will not hire, appoint, transfer, promote, or otherwise
place an individual in a position that involves the direct supervision of or by a family
member. For purposes of this policy, “family member” includes the individual’s spouse,
child, step-child, foster child, mother, father, sister, brother, father-in-law, mother-in-law,
sister-in-law, brother-in-law, step-mother, step-father, foster parent, step-sister, step-
brother, grandparent, grandchild, great-grandchild, niece, nephew, aunt, uncle, great
aunt, or great uncle.

If a supervisory relationship between family members is created by the marriage of two
employees, the two employees will be given the option of deciding who will transfer, if
possible, or who will terminate employment. If the decision cannot be made by the two
employees in a timely manner, length of service in the department will be the deciding
factor and the least senior employee will be transferred if possible. Otherwise, the
employment of the least senior employee will be terminated.

This policy applies to all City departments and all categories of employment, including
full-time, part-time, and temporary classifications.

VACANT
Employee Access to Personnel Files

Personnel files are property of the City. The City Clerk, or his or her designee, shall
maintain personnel files in a secure location on each employee. These files contain job-
related information including performance appraisals, disciplinary records, and some
beneficiary designations. Any information contained in the files will be released only as
required by law, if the employee makes a written request for the City to release the
information, or to a Councilmember, City Manager, or Department Head in accordance
with this policy. The City will release information relating to dates of employment, job
description, salary, and such other information as may be required pursuant to lowa Code
Chapter 22. The City will release any information relating to the results of federally
required drug tests in accordance with the applicable law.
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To assure that City records are current, employees should notify their department head
whenever there are any changes in the employee’s home address, telephone number,
marital status, emergency contact, beneficiary designations, and number of dependents.
As stated in Section 91B.1 of the lowa Code, an employee shall have access to and shall
be permitted to obtain a copy of the employee’s personnel file maintained by the City,
including but not limited to performance evaluations, disciplinary records, and other
information concerning employer-employee relations.

However, an employee’s access to a personnel file is subject to all of the following:

1. The City Manager and employee shall agree on the time the employee may have
access to the employee’s personnel file and a representative of the City may be
present.

2. An employee shall not have access to employment references written for the
employee.

3. The City may charge a reasonable fee for each page of a copy made for an
employee of an item in the employee’s personnel file. For purposes of this
subsection, “reasonable fee” means an amount equivalent to an amount charged
per page for copies made by a commercial copying business.

In the event the City Manager is unavailable to respond to a request for access to
personnel files and such absence is reasonably anticipated to exist for 48 hours or more
the City Clerk shall, consistent with the terms of this policy, have authority to take action
in the place of the City Manager. In the event the City Clerk shall take action in the place
of the City Manager pursuant to the terms of this policy, the City Clerk shall take the
following additional actions:

1. The City Clerk shall file with the Mayor and City Council written notice of the date
and time that action has been taken in the place of the City Manager. Such notice
shall state the circumstance of the absence of the City Manager.

2. The City Clerk shall prepare a summary report to the City Manager indicating who
requested access to the personnel files and what files were provided to the
request.

Department Heads may obtain information from the personnel files only on employees
within their respective departments. The City Council may request personnel records be
provided for review by the entire Council without the consent of the employee when it is
a business necessity and for legitimate employment-related reasons. Care shall be taken
to protect the privacy rights of all persons mentioned in the records at any meeting,
whether closed or public. Any Councilmember or Department Head seeking to review a
confidential personnel record of a City employee shall provide reasonable prior written
notice of the request to the City Manager. Upon providing such notice to the City
Manager, the Councilmember or Department Head shall be permitted, during normal
business hours, to review the confidential personnel records of the City employee listed
on the written request. The City Manager may be present during the review of personnel
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records and shall inventory the file prior to any authorized review of the file. Confidential
personnel records or any portion of confidential personnel records shall not be removed
from City Hall. Copies of confidential personnel records shall not be made by anyone,
except for an employee obtaining information from his or her own file, or except for use
by the City in a matter involving the employee. A record of the time and date of the
authorized review of the confidential personnel file shall be maintained by the City
Manager.

References

The City will release only non-confidential public information as defined by lowa Code
Section 22.7. The City will release any information relating to the results of federally
required drug tests in accordance with the applicable law.

Job Posting

Whenever a position becomes available, a notice of such opening will be posted at each
Department’s Employee Bulletin Board for at least ten (10) days before the deadline for
submitting applications for the position. Notice shall also be posted externally. The
notice will contain the position title, a brief job description, and minimum hiring
specifications.

Application forms are available from City Hall and shall be submitted to the appropriate
individual outlined in the job posting. Applicants, including current employees, shall be
considered on the basis of ability, performance, experience, training, aptitude, length of
service, veteran status, and other job-related qualifications.
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Termination of Employment

An employee shall provide written notice to the City Manager or Mayor at least two (2)
weeks before the effective date of an employee’s resignation/retirement. Employees
giving notice of a resignation/retirement may be granted vacation leave during his or her
final two (2) weeks of employment at the discretion of the Department Head/City
Manager/Library Board. An employee who fails to give two weeks’ notice of
retirement/resignation shall not be permitted to use his or her vacation leave during the
final two-week period. An employee who utilizes sick leave during his or her final two (2)
weeks of employment shall be required to provide satisfactory proof of iliness, which may
include a physician’s statement or other evidence.

Employment records will reflect the last day worked as the date of termination regardless
of the amount of notice approved. The employee will receive pay through the last day
worked. Employees shall report to City Hall during the final two weeks for exit processing,
benefit plan continuation, or other related items. City property issued to an employee
must be returned at the time the employee terminates employment.

If an employee resigns or is otherwise terminated after completing one year of service
and has given his or her two (2) week notice, he or she will be paid for unused, earned
vacation.

Employer paid health, dental, and life insurance coverage shall terminate the last day of
the month worked. When applicable, the option to continue health insurance coverage
under C.0.B.R.A. shall be offered.

Performance Reviews

All full-time employees and permanent part-time employees shall receive, at least once
per year, a performance review which will objectively assess their performance and
accomplishments relative to the job description. Performance reviews for each employee
shall be completed by the Department Head. Annual reviews may occur either by the
employee’s anniversary date or in January. The timing of the reviews is at the discretion
of the Department Head.

Standardized forms will be used to record all formal performance reviews. These records
will be used to help determine potential salary increases and other personnel actions.

All employees must be given the opportunity to review and make copies of performance
reviews. Employees are encouraged to include written comments on the review, if
appropriate. Employees who disagree with reviews are encouraged to discuss areas of
disagreement with their Department Head. Employees must sign and date their performance
review after all comments have been noted.
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Performance reviews become a permanent part of the employee's personnel file.
Performance reviews shall be confidential and may only be released to a third party with
the prior, written approval of the employee.

Inclement Weather

In the event of inclement weather, employees who choose not to report to work shall be
required to provide notice to their immediate supervisor prior to the start of their
scheduled shift and shall be required to use vacation, compensatory, or casual leave for
work missed. If the employee has no vacation, compensatory, or casual leave available,
the time off shall be taken as unpaid leave.

Definition of Employee Status
“Full-time employee” means an employee hired to work the City’s normal full-time forty

(40) hour work week on a regular basis. Such employees may be exempt or nonexempt
under the Fair Labor Standards Act (FLSA) as described below.

“Permanent Part-time employee” means an employee hired to work fewer than thirty
(30) hours per week on a regular basis. Such employees may be exempt or nonexempt
under the Fair Labor Standards Act (FLSA) as defined below. Part-time employees are not
eligible for any benefits described in this handbook, unless otherwise indicated in this
handbook or required by law.!

“Seasonal Part-time employee” means an employee hired to work fewer than thirty (30)
hours per week on a temporary basis who continues to work for the City at the completion
of a specific assignment on a part-time basis. Such employees may be exempt or
nonexempt under the Fair Labor Standards Act (FLSA) as defined below. Part-time
employees are not eligible for any benefits described in this handbook, unless otherwise
indicated in this handbook or required by law.?

“Temporary or seasonal employee” means an employee engaged to work full-time or
part-time on the City payroll with the understanding that his or her employment will be
terminated no later than upon completion of a specific assignment. Temporary or
seasonal employees are not eligible for any benefits described in this handbook, unless
otherwise indicated in this handbook or required by law.

1 The City does not employ any employees who are regularly scheduled to work between 31 and 39 hours in a week,
however, the City reserves the right to assign any employee to work those hours on occasion when operational
needs require.
2 The City does not employ any employees who are regularly scheduled to work between 31 and 39 hours in a week,
however, the City reserves the right to assign any employee to work those hours on occasion when operational
needs require.
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“Exempt_employee” means an employee who is not eligible to receive overtime in
accordance with the Fair Labor Standards Act (FLSA) for work performed beyond forty
(40) hours in a work week.

“Nonexempt employee” means an employee who is required to be paid at the rate of
time and one-half (1.5) his or her regular rate for all hours worked beyond forty (40) hours
in a work week in accordance with the FLSA.

12
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Hours of Work
Work Hours

Full-time nonexempt employees normally work forty (40) hours per week. Full-time
nonexempt employees normally receive an unpaid meal period during the middle of the
workday.

When a Public Works employee works four (4) hours beyond the normal workday, the
employee shall be entitled to a one-half (1/2) hour lunch break, which shall be taken
during the additional four (4) hours work, and which one-half (1/2) hour shall be paid by
the City at the employee’s overtime rate, however, the employee shall bear the cost of
his or her meal.

Daily and weekly work schedules are set by Department Heads and should generally
follow the employee’s job description. The employees daily and weekly work schedules
may be changed at the discretion of the City to meet varying conditions and workload.
Changes in work schedules will be announced as far in advance as possible.

Recording Work Hours

Employees must accurately record his or her hours worked for each pay period on a form
or platform provided by the City. This form must be given to the appropriate Department
Head or Supervisor who will submit it to City Hall at the end of each pay period. If an
employee fails to record or submit his or her time, the employee shall be subject to
discipline up to and including termination.

Payday

The work week for payroll purposes shall begin at 12:00 A.M. (midnight) on Sunday and
end at 11:59 P.M. on the following Saturday or when the shift for that Saturday ends if
after 11:59 p.m.

Employees are normally paid by the beginning of business hours every other Friday. If a
regular payday falls on a holiday, employees will be paid on the first business day prior to
the holiday.

All required deductions, including those for state and federal taxes and all authorized

voluntary deductions, including health insurance contributions, will be automatically
withheld from an employee’s paycheck.

Overtime/Compensatory Time and Out-of-Shift Work Time
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All nonexempt employees (See Definition of Employee Status), will receive compensation
for approved overtime worked at the rate of time and one-half (1.5) for each hour worked
over forty (40) hours in the work week. The fire department will receive compensation
for approved overtime worked at the rate of time and one-half (1.5) for each hour worked
over one hundred six (106) hours in a two-week period. The employee will need to note
on his or her time sheet if he or she wants overtime pay or compensatory time.

Paid leaves, holidays, or any other paid non-work time shall not be counted as work time
for purposes of determining overtime.

All overtime must be approved by the appropriate Department Head/Supervisor and/or
the City Manager, except in emergency situations. If an employee works overtime in a
non-emergency situation without authorization, he or she may be disciplined up to and
including termination.

Call OQut

Full-time nonexempt employees, excluding employees of the fire department, who return
to work outside of his or her scheduled shift shall be paid a minimum of two hours at the
rate of time and one-half (1.5), except on Sundays in which it shall be double (2) time.
The employee will need to note on his or her timesheet if he or she wants overtime pay
or compensatory time. However, if an employee is on site and asked to begin work up to
one half hour early, the two-hour minimum shall not apply. A weekend begins for all
employees outside of the regularly scheduled hours. While work outside of an
employee’s scheduled shift is not overtime until the employee meets the overtime hours
threshold outlined above, the employee will be entitled to take compensatory time for
any work outside of the employee’s scheduled shift at the same rate he or she is entitled
to receive as pay for said work. Once the employee has met the overtime hours threshold
outlined above, the regular overtime rules apply.

Compensatory time may be accumulated to a maximum of forty (40) hours for full-time
nonexempt employees. Compensatory time for full-time fire department employees may
accumulated to a maximum of forty-eight (48) hours. Hours worked in excess of these
maximum will be paid.

An employee shall be permitted to use compensatory time at his or her discretion as such
use does not unduly disrupt the operations of the City as long as the increments chosen

meets with departmental approval.

Payment for accrued compensatory time upon termination of employment shall be
calculated at the final regular rate of pay received by the employee.

Longevity Pay

14

122




4.1

Full-time employees shall be paid longevity on the basis of the following chart after
completion of 4 years of service. This longevity pay is in addition to the employee’s
regular wages and will be effective and paid commencing with the first pay period
following entitlement based upon the full-time employee’s individual anniversary date of
full-time employment. Longevity rates shall be applied as follows and will be paid bi-
weekly. (Monthly amount multiplied by twelve. That amount is then divided by the

number of pay periods for the year. This amount is what will be paid bi-weekly.)

On Date of Anniversary

4 Years

8 Years

12 Years
16 Years
20 Years
24 Years
28 Years
32 Years

Holidays

Holidays Observed

The City, with the exception of library employees, will observe the following holiday

schedule:

New Year’s Day
Presidents’ Day
Good Friday
Memorial Day
Fourth of July
Labor Day

8 Hours
8 Hours
8 Hours
8 Hours
8 Hours
8 Hours

Monthly Amount
$25.00
$40.00
$55.00
$70.00
$85.00

$100.00
$115.00
$130.00

Veterans’ Day

Thanksgiving Day

Friday after Thanksgiving Day
Christmas Eve Day

Christmas Day

One-half day, December 31

Library — Library employees will observe the following holiday schedule:

New Year’s Day
Presidents’ Day
Good Friday
Memorial Day
Fourth of July
Labor Day

8 Hours
8 Hours
8 Hours
8 Hours
8 Hours
8 Hours

Veterans’ Day
Thanksgiving Day
Christmas Eve Day
Christmas Day

One-half day, December 31

Full-time library staff will receive 1 days (8 hours) of floating holiday.

Pay for Holidays Not Worked

8 Hours
8 Hours
8 Hours
8 Hours
8 Hours
4 Hours

8 Hours
8 Hours
8 Hours
8 Hours
4 Hours

Item #10.

Full-time employees who do not work on a holiday listed above will receive “holiday pay”
computed at one time his or her hourly wage rate. “Holiday pay” is the amount a full-
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time employee would have received for working on the holiday, not an amount in
addition to regular pay.

Pay for Holidays Worked

Depending on the services provided by an employee’s department, he or she may be
required to work on a holiday. Full-time employees who work on a holiday, except for
the floating holiday, will receive double (2) time the employee’s hourly wage rate for
hours worked on the holiday and holiday pay.

Part-time employees who work on a holiday will receive straight time for the hours
worked and no holiday pay.

Holidays falling on a Saturday or Sunday

Holidays falling on a Saturday will be observed on the preceding Friday. Holidays falling
on a Sunday will be observed on the following Monday. However, employees whose
normal schedule includes weekends will observe the actual holiday.

Eligibility for Holiday Pay

To be eligible for holiday pay, he or she must work his or her regularly scheduled hours or
be on approved paid leave (including FMLA leave running concurrent with another paid
leave), the workday preceding and the workday following the holiday.

Excused Absence Before or After Holiday

If an employee is absent due to jury service on the day before or after a holiday, you must
present proof of jury service satisfactory to the City in order to be eligible for holiday pay.

Holidays During Paid Leave

If a holiday falls during your vacation or any period of approved paid leave, it will be
counted as a holiday and will not be deducted from his or her accumulated vacation or
other accumulated paid leave.

Holidays During Unpaid Leave

Employees on an unpaid leave of absence at the time a holiday occurs will not be paid for
the holiday.

Fire Department

Full-time nonexempt firefighters will receive four (4) floating holidays (4 x 24=96 Hours)
as they are required to work on the following listed holidays:
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New Year’s Day Veterans’ Day

Presidents’ Day Thanksgiving Day

Good Friday Friday after Thanksgiving
Memorial Day Christmas Eve Day

Fourth of July Christmas Day

Labor Day One-half day, December 31
Easter Sunday

He or she will be paid double time for hours worked if he or she works the actual holiday
listed. It will be his or her choice if he or she is paid out or if he or she will bank half of his
or her time worked (example: work 16 hours — paid for 16 hours and 16 hours is put in
compensatory time or 16 hours double time the hourly rate). The employee will need to
mark this on his or her timesheet.

All Holidays and floating holidays, for all departments are given by calendar year and must
be used in a calendar year.

4.2 Vacation

The City of Independence values our staff and their well-being. To that end, we require that every
employee takes a minimum of one week of vacation per year (40 hours) to prevent burnout. This
time away does not need to be consecutive.

Accrual Rates

Vacation leave shall be earned and accrued from the most recent day of employment per the
charts below. All requests for vacation leave are subject to supervisor approval. Employees will
accrue vacation leave during their first six (6) months of employment; however, they are not
permitted to use any during this time. Subsequently, if the employee terminates his or her
employment with the City before the completion of the first six (6) months of employment, he
or she will not be paid for any accrued vacation leave.

Full-time employees (Non-Union) shall accrue annual leave in the following manner:

Per Pay Period

Per Year
(26 Pay Periods Per Year)
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Years of Service Hours Days Hours Days

1st — 4th Year (Group 1)* 3.08 0.385 80.08 10.01
5th — 9th Year (Group 2) 4.00 0.500 104.00 13.000
10th — 14th Year (Group 3) 4.62 0.5775 120.12 15.015
15th — 19th Year (Group 4) 5.54 0.6925 144.04 18.005
20th — 24th Year (Group 5) 6.16 0.77 160.16 20.02

25th Year & Beyond (Group 6) 7.70 0.9625 200.20 25.025

* Denotes that during the first 6 months of employment, vacation will be accrued, but none may
be used by the employee.

Full-time firefighter employees (Non-Union) shall accrue annual leave in the following manner:

Per Pay Period
(26 Pay Periods Per Year) Per Year
Years of Service Hours Days Hours Days
1st — 4th Year (Group 1)* 4.62 0.19250 120.12 5.00500
5th — 9th Year (Group 2) 5.54 0.23083 144.04 6.00166
10th — 14th Year (Group 3) 6.47 0.26958 168.22 7.00917
15th — 19th Year (Group 4) 7.39 0.30792 192.14 8.00583
20th — 24th Year (Group 5) 9.24 0.38500 240.24 10.01000
25th Year & Beyond (Group 6) 11.08 0.46167 288.08 12.00333

* Denotes that during the first 6 months of employment, vacation will be accrued, but none may
be used by the employee.

Union Employees shall accrue vacation according to their collective bargaining agreement.
For purposes of this policy, “length of continuous service” shall mean an employee’s length of
continuous service with the City of Independence since the employee’s most recent full-time

date of hire.

Scheduling Vacation

Vacations may be taken as weekly periods or as individual days, as long as the increments chosen
meet with the supervisor’s approval. Vacation requests for five (5) days or more must be
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communicated to the Department Head and/or City Manager at least forty-eight (48) hours
before the start of the vacation period. Vacation requests for less than five (5) days must be
communicated to the Department Head and/or City Manager as soon as possible. Vacation
preferences are subject to staffing requirements as determined by the City. All vacation requests
may be denied by the Department Head and/or City Manager based on workload demands or
other work-related reasons.

Carryover

Carryover from the prior calendar year shall be limited to the maximum accrual amount that the
employee is eligible for each year — based on the groups identified in the accrual charts above,
minus the required vacation use outlined at the beginning of Section 4.2. For example, a Full-
Time employee currently in Group 3 would be eligible to carry over 80.12 hours. A Full-Time
Firefighter currently in Group 3 would be eligible to carry over 128.22 hours. If extenuating
circumstances exist, the City Manager may allow for more carryover, but the employee must
make an effort to utilize any excess vacation carried over during the first three months of the
following year.

Vacation Pay Upon Termination

If employment with the City is terminated, either voluntarily or involuntarily, for any reason
during the first six months of employment, no vacation is due upon termination. If employment
is terminated for any reason after the first six months of service, the employee will be paid for
any unused earned vacation at their current pay rate.

Accrual of Vacation During Unpaid Leaves

Vacation will not accrue during unpaid leaves of absence of thirty (30) calendar days or longer.
4.3 Casual Days
Eligibility
Full-time employees who have completed their Orientation Period (180 days) and are
actively employed are eligible for two (2) paid casual days (16 hours) per anniversary year.
Full-time nonexempt firefighters will receive two (2) paid casual days (48 hours) per

anniversary year.

Scheduling Casual Days

Requests for casual days are subject to staffing requirements as determined by the City
as long as the increments chosen meets with departmental approval. All casual day
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requests may be denied by the immediate Department Head/Supervisor and/or City
Manager based upon workload demands or other work-related reasons.

Carryover
All casual days must be taken during the employee’s anniversary year. There is no
carryover of unused casual days from one year to the next. If you do not use your casual

days for the year, they are forfeited and unpaid.

Pay Upon Termination

If employment with the City is terminated for any reason, either voluntary or involuntary,
after the Orientation Period, the employee shall not be compensated for any accrued,
unused casual days.

Family and Medical Leave of Absence Policy

It is the City’s policy to provide unpaid family and medical leave in accordance with the
federal Family and Medical Leave Act (FMLA). This policy provides general information
about which employers are covered by the FMLA, when employees are eligible and
entitled to take FMLA leave, and what rules apply when employees take FMLA leave.
Whether a particular situation is covered by the FMLA depends on whether the law’s
requirements have been met, not on whether an employee actually requests FMLA
leave. The City will designate leave as FMLA leave if the employee is eligible for FMLA
leave and if the law’s other requirements are satisfied, even if the employee has not
requested FMLA leave. If it is found that any provision of this policy conflicts with state
or federal law, including federal FMLA law, the law shall supersede this policy.

General Provisions

For purposes of this policy:

e “Child” means son or daughter under 18 years of age, or a child 18 years of age or
older who is incapable of self-care because of a mental or physical disability. An
employee’s child is one for whom the employee has actual daily responsibility for
care and includes a biological, adopted, foster or step-child.

e “Parent” does not include parents-in-law.

e “Serious health condition” means an illness, injury, impairment or physical or
mental condition that involves:

1. an overnight stay in a hospital, hospice, or residential medical care facility;

2. a period of incapacity that requires absence from work for more than three
consecutive calendar days AND involves either two or more treatments by a
healthcare provider, or at least one treatment by a healthcare provider plus a
regimen of continuing treatment;
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w

any period of incapacity due to pregnancy or for prenatal care;

4. a chronic serious health condition that results in periods of incapacity and
sometimes requires treatment;

5. permanent or long-term conditions which require medical supervision; or

6. multiple treatments and recovery therefrom.

“Spouse” means a husband or wife in a marriage or in a common law marriage.
Spouse does not include an unmarried domestic partner.

The “12-month period” during which the leave entitlement occurs is designated as
the 12-month period measured forward from the first date of the leave.

Married employees:

If an employee and his or her spouse are both employed by the City, and are both eligible
for family and medical leave, the employee and his or her spouse will be limited to a
combined total of twelve weeks of family and medical leave a year taken for any one or
all of the following reasons: birth of a child or to care for the child after birth; placement
of a child with the employee for adoption or foster care, or to care for the child after
placement; or to care for the employee’s parent with a serious health condition. This
limitation does not apply in cases of leave to care for the serious health condition of an
employee’s spouse or child, or because of an employee’s own serious health condition.

Qualifying Uses for FMLA:

Eligible employees may use FMLA for one or more of the following reasons:

Birth of a child, to care for a newborn child, and/or placement of a child with the
employee for adoption or foster care.

To care for an immediate family member (spouse, child, or parent) with a serious
health condition.

To care for their own serious health condition (such a condition makes the
employee unable to perform essential job functions).

Qualifying Exigency Leave: Eligible employees may take up to 12 weeks of FMLA
leave to handle exigencies related to a family member's active duty military service
or call to active duty, which means leave to deal with child care, financial or legal
arrangements due to deployment, leave to address issues arising from the death
of his or her covered service member, or leave to spend time with a covered service
member who is on short-term temporary rest and recuperation leave during
deployment, among other things; and

Covered Service Member Family Leave: Eligible employees may take up to 26
weeks of FMLA leave to care for a spouse, son, daughter, parent or next of kin who
has a serious injury or illness incurred in the line of active duty in the United States
Armed Forces.

Eligibility Requirements:
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To be eligible for family and medical leave, you must have (1) worked for the City for at
least twelve (12) months, (2) worked for at least 1,250 hours during the twelve (12) months
immediately preceding the start of the leave; and (3) worked at a location where the City
has at least fifty (50) employees within seventy-five (75) miles. Only eligible employees
are entitled to take FMLA leave.

How and When Leave May Be Taken:

Family and medical leave is taken either in consecutive workweeks; intermittently in
separate blocks of time; or by reducing the number of days you work per week, or hours
per day.

Duration of FMLA: Eligible employees may receive up to twelve (12) weeks of FMLA within
a rolling twelve-month period, measuring backward from the date leave is requested.
Spouses working for the City are entitled to a combined twelve weeks in a twelve-month
period, unless the leave is for a serious health condition of either spouse. FMLA for the
birth or placement of a child for adoption or foster care must be concluded within twelve
months of the birth or placement of the child.

Intermittent/Reduced Schedule Leave: Intermittent or reduced schedule leave may be
taken when medically necessary to care for your spouse, child, or parent with a serious
health condition, or because of your own serious health condition. Intermittent or
reduced schedule leave may be taken in as small as one-quarter hour increments. You
must provide the City with medical certification of the need for intermittent or reduced
schedule leave and must attempt to schedule your intermittent or reduced schedule leave
so as not to disrupt City operations. You may be transferred temporarily to an alternative
position or schedule, with equivalent pay and benefits to the employee’s current position,
which better accommodates the intermittent leave or reduced schedule.

Notice Requirements:

If an employee’s leave is foreseeable, the employee must notify the City Clerk Staff at least
thirty (30) days in advance in writing using the proper form to request family medical leave.
If circumstances require that the leave begin in less than 30 days, you must notify the City
Clerk Staff as soon as is practicable.

Any leave for a serious health condition, whether for the employee or for the employee’s
child, spouse, parent, or covered service member, will require medical certification.
Medical certification forms are available from the City Clerk Staff. Certification will include
the date of onset, the probable duration, type of treatment, and other appropriate
medical facts concerning the condition. If you are seeking leave for your own health
condition, the certification must also state that you are unable to perform the functions
of your position. For leave to care for a family member, the certification must state that
you are needed to care for the family member, and an estimate of the amount of time
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you will be needing. Other certification requirements apply in the case of intermittent or
reduced schedule leave. The City may request a second or third opinion of a medical
certification at the City’s expense. Periodic re-certification at the company’s expense may
also be required. Medical certifications, if requested, must be provided within fifteen (15)
calendar days of the request, unless special permission is received from the City Clerk
Staff.

Employees will be required to periodically check in with the City Manager or his or her
designee during their leave to keep the City apprised of their status and intent to return
to work.

Confidentiality regarding an employee’s request for FMLA will be maintained except for
return-to-work information or required information to ensure safety. FMLA files are
considered medical records and will be kept separate from the personnel file.
Certification will include the date of onset, the probable duration, type of treatment and
other appropriate medical facts concerning the condition. If an employee is seeking leave
for his or her own health condition, the certification must also state that the employee is
unable to perform the essential functions of his or her position. For leave to care for a
family member, the certification must state that the employee is needed to care for the
family member, and an estimate of the amount of leave time the employee will need.
Other certification requirements apply in the case of intermittent or reduced schedule
leave.

The City reserves the right to require an employee to provide recertification for the need
for leave, depending on the amount of leave required.

Fitness for duty medical certification may also be required when an employee is returning
to work after leave for his or her own serious health condition.

The City reserves the right to require a copy of the covered service member’s active duty
orders or other documentation issued by the military which indicates the service member
is on active duty or called to active duty status and the dates of the covered service
member’s active duty service. This information need only be provided to the City once.

Use of Paid Leave (as amended Eebruary11-2019 February 23, 2026):

The City requires employees to use paid leave concurrently with their family and medical
leave as follows: An employee must use any accrued but unused sick leave, vacation, and
persenal casual days for as much of the portion of the twelve-week FMLA leave as
employee’s accrued paid leave allows. The type of leave (sick, vacation, casual) may be
used in any order. When an employee has used all required paid leave, the balance of the
FMLA leave will be without pay.

An employee may request to use his or her balance of compensatory time for a FMLA
reason. If the City permits the compensatory time to be used, the absence which is paid
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from the employee’s accrued compensatory time account will not be counted against the
employee’s FMLA entitlement

Rights and Benefits during Leave:

Longevity, sick leave and vacation will accrue only during periods of paid leave. The City
Manager may make an exception in writing to this section for a leave not exceeding ten
workdays.

All benefits which an employee had accrued before taking leave will be retained after
returning from an approved FMLA leave, if not depleted during the leave. While an
employee is on family or medical leave, paid or unpaid, the City will maintain your group
health insurance coverage at the same level and under the same conditions that coverage
would have been provided had you continued working. You will be required to continue
to pay your contribution to the premium on the same schedule as payments are made
under COBRA. It is the employee’s responsibility to make arrangements with the City to
ensure that the employee’s portion of the health insurance premium is paid. Loss of
insurance coverage may occur if the employee is more than thirty days late with payment
of the premium. If the City pays any of the employee’s share of the premium while the
employee is on leave the employee shall be required to reimburse the City. The City shall
be authorized to withhold the amount of the insurance premium owed to the City from
the employee’s paycheck pursuant to lowa Code Chapter 91A.

If an employee does not return from FMLA, the City reserves the right, in its discretion, to
recover the employer portion of premiums it has paid to maintain the employee’s health
coverage.

Return from FMLA: Employees using FMLA for their own serious health condition will be
required to provide medical certification of release to full duty before they will be
permitted to return to work. If the employee can perform the essential functions of his or
her job, the employee will be restored to his or her former position, if that position is
vacant, or one with equivalent pay, benefits and conditions of employment, provided the
employee has complied with the requirements of this policy. If an employee’s healthcare
provider states that the employee may return to work, but that he or she has certain
restrictions which limit the employee’s ability to perform certain essential job functions,
then such work restrictions shall be analyzed with respect to the essential functions in
order to determine whether or not a reasonable accommodation is possible.

Exhaustion of FMLA: If an employee fails to return to work after exhaustion of his or her
12 weeks of FMLA, that staff person’s employment may be terminated. If any employee
informs the City that he or she does not intend to return after FMLA that will be
considered that employee’s resignation.

Other Provisions: Salaried executive, administrative, and professional employees of
covered employers, who meet the Fair Labor Standards Act (FLSA) criteria for exemption
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from minimum wage and overtime under the FLSA regulations, do not lose their FLSA-
exempt status by using any unpaid FMLA leave. This special exemption to the “salary
basis” requirements for FLSA’s exemption extends only to an eligible employee’s use of
FMLA leave.

Dishonesty: Any deliberate misrepresentation resulting in the misuse of FMLA leave will
subject employees to disciplinary action, up to and including termination.

Enforcement: It is unlawful for any employer to interfere with, restrain, or deny the
exercise of or the attempt to exercise any right provided by the FMLA. It is also unlawful
for an employer to discharge or discriminate against any individual for opposing any
practice, or because of involvement in any proceeding, related to FMLA.

The Wage and Hour Division is responsible for administering and enforcing the FMLA for
most employees. Most federal and certain congressional employees are also covered by
the law but are subject to the jurisdiction of the U.S. Office of Personnel Management or
Congress. If you believe that your rights under the FMLA have been violated, you may file
a complaint with the Wage and Hour Division or file a private lawsuit against your
employer in court.

For additional information, visit the Federal Wage and Hour Division Website:
http://www.wagehour.dol.gov and/or call the toll-free information and helpline, available
8 a.m.to 5 p.m. in your time zone, 1-866-4-USWAGE (1-866-487-9243).

This publication is for general information and is not to be considered in the same light as
official statements of position contained in the regulations.

Military Leave (USERRA)

The City will grant leaves of absence for military service to full-time and part-time regular
employees with applicable state and federal laws. A Full-time or part-time regular
employee who is a member of the uniformed services, when ordered by proper authority
to serve in the uniformed services, shall be granted leave for the period of service. This
leave shall be without loss of pay for the first thirty (30) calendar days of the leave. You
are entitled to thirty (30) calendar days of paid leave for military service per calendar year.
Any amount of military leave taken during any part of an employee’s scheduled workday,
regardless of the number of hours taken, shall count as one day toward the thirty (30)
calendar days without loss of pay. Absences required for military service that exceed
thirty (30) calendar days shall be granted in accordance with the City’s policies on
vacation, compensatory time, or unpaid leave, and with applicable state and federal law.

Your eligibility for re-employment with the City after you complete military service will be

determined in accordance with applicable state and federal law. Conditions for
reemployment are briefly explained as follows:
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1. You, or an appropriate officer of the uniformed service in which you serve, must
give advance written or verbal notice of your service to your immediate supervisor,
unless military necessity prevents you from giving notice or it is otherwise
impossible or unreasonable;

2. The cumulative length of the absence and all previous absences from your

employment with the City for reason of military service must not exceed five (5)

years, except in certain instances as required by law;

Your discharge from military service must be honorable; and

4. When you return from military service, you must report to work or submit a timely
application for re-employment according to the following schedule:

w

For service of less than 31 days you must report to work by the beginning of your first
regularly scheduled work day that would fall eight hours after you return home, however
you shall be permitted travel time and an eight-hour rest period. For service of 31 to 180
days you must apply for reemployment within 14 days after completing service. For
service of 181 days or more you must apply for reemployment no later than 90 days after
completing service.

Employees on leave for military service and any of their dependents entitled to coverage
under the City’s health insurance plan are entitled to coverage as follows:

1. An employee that leaves employment for less than 31 days is entitled to continued
health insurance coverage and will not be required to pay more than what an active
employee would pay for coverage.

2. An employee that leaves employment for more than 30 days is allowed to elect to
receive continued coverage under the City’s health insurance plan for up to 24
months following separation from employment or until the employee’s
reemployment rights expire, whichever event occurs first. The City may require
the employee to pay up to 102% of the premium under this circumstance.

Bereavement Leave
Paid Leave

Full-time employees will be granted a leave with pay in the event of a death in the family.
IPERS eligible employees will be granted a leave with pay in the event of a death in the
family that reflects their scheduled work hours when on leave. The following guidelines

apply:

e Up to five (5) working days (40 hours) in the event of the death of the employee’s
or spouses’, spouse, father, mother, step-parent, child, step-child, brother, sister,
grandchild, or grandparent.

e Up to one (1) working day (8 hours) in the event of the death of the employee’s
or spouses’ step-sister, step-brother, foster child, foster parent, niece, nephew,

26

134




4.7

Item #10.

aunt or uncle or for any funeral in which the employee is serving as pallbearer (not
honorary).

Fire Department

Full-time nonexempt employees will be granted a leave with pay in the event of a death
in the family according to the following guidelines:

e Up totwo (2) working days (48 hours) in the event of the death of the employee’s
or spouses’, spouse, father, mother, step-parent, child, step-child, brother, sister,
grandchild, or grandparent.

e Uptoone (1) working day (24 hours) in the event of the death of the employee’s,
step-sister, step-brother, foster child, foster parent, niece, nephew, aunt, or uncle
or for any funeral in which the employee is serving as pallbearer (not honorary).

Part-time employees will be granted a leave with pay in the event of a death in the family
that reflects their scheduled work hours when on leave.

If a death in an employee’s family occurs, the employee is asked to notify his or her
Department Head/Supervisor and/or the City Manager as to the expected length of his or
her absence. Funeral leave is not compensable when the employee is on approved leave
of absence including but not limited to sick leave, vacation, compensatory time, or layoff.

Unpaid Leave

Any employee may request an unpaid leave to attend the funeral of a relative or friend,
subject to the approval of the Department Head/Supervisor and/or City Manager.

Jury and Witness Duty

All employees required to report for jury duty during his or her regularly scheduled work
hours shall receive a paid leave of absence for the time spent on jury duty.

Employees subpoenaed to appear as a witness in a civil or criminal proceeding in which
that employee is not directly involved as a plaintiff or defendant shall be granted a leave
without pay. Employees who must appear as a witness in a civil or criminal proceeding in
which he or she is directly involved as a plaintiff or defendant may be eligible for an unpaid
leave of absence under Section 4.9 of this handbook. Employees involved in legal action
adverse to the City shall not receive witness duty pay.

Hours spent by any employee in any job-related legal proceeding at the direction of the
City shall be considered to be work time. Prior approval to attend the job-related legal
proceeding must be received from the City Manager or Mayor. If a disagreement arises
between the employee and the City Manager or Mayor, the decision of the City Manager
is final.
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All employees summoned to jury duty will submit a copy of the summons to his or her
Supervisor within two working days after receiving the summons. All employees on jury
duty are expected to promptly return to work when released from service, either
temporarily or permanently, if more than two (2) hours of his or her regularly scheduled
work shift remains.

When leave for jury duty is paid leave, the City will continue an employee’s regular salary,
but he or she must submit certification of the number of hours spent in jury service and
assign any compensation he or she receives in connection with such duty, less any
reimbursement for travel or meal expenses, to the City.

Voting Leave

The City encourages all employees to fulfill his or her civic responsibilities and to vote in
all official public elections. Generally, an employee’s working hours are such that he or
she will have ample time to cast his or her vote before or after working hours. However,
if he or she does not have three consecutive nonworking hours between the opening and
closing of polls in which to vote, he or she may submit a written request to his or her
Department Head/Supervisor and/or City Manager as soon as possible before the election
for paid time off of up to three hours to vote. An employee’s supervisor will designate
and notify him/her of the time he or she will be allowed to vote.

Unpaid Leaves of Absence

Unpaid leaves of absence may be granted in certain circumstances. If an employee has
exhausted all vacation, sick, casual days and compensatory time, he or she may request
an unpaid leave of absence. Approval of unpaid leave is at the discretion of the City
except for bereavement leave. Generally, the City shall not allow an unpaid leave to be
longer than 90 days as such a leave would cause the City an undue hardship, however,
the City will review any requests for unpaid leave as a reasonable accommodation under
the Americans with Disabilities Act as Amended on a case-by-case basis.

During an unpaid leave granted under this section, an employee does not receive
compensation and does not accrue seniority or vacation (see Section 4.2). The City does
not make contributions to retirement programs for the duration of the leave.

If an employee participates in the City’s group health insurance program, the City will
continue to pay its portion for the first week of unpaid leave in a calendar year. For unpaid
leaves in excess of one week (5 working days) in a calendar year, if he or she is eligible to
participate in the City’s group health insurance program, he or she may continue to
participate during an unpaid leave under this section by paying the full cost of the
premium by the 25% of the month for the following month’s coverage. Failure to pay the
premium in a timely manner will result in termination of coverage.
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An employee’s coverage for the Life Insurance & Accidental Death & Dismemberment and
Long-Term Disability will continue until the end of the following month in which the leave
of absence began.

If an employee plans to return to work following an unpaid leave taken under this section,
he or she must notify his or her Department Head/Supervisor and/or the City Manager
before the end of his or her leave. The City will attempt to restore him/her to the position
he or she held at the start of the leave, or in a comparable position, if possible. If no such
position is available, his or her employment will be terminated.

Sick Leave Benefit
Eligibility

All eligible full-time employees may accrue paid sick leave for periods of temporary
absences due to illnesses or injuries. Eligible full-time employees may use sick leave
benefits for an absence due to the following:

the employee’s own illness or injury,

the illness or injury of a dependent family member,

the illness or injury of a parent,

theillness or injury of a family member that resides in the employee’s household.

Use of Sick Leave Benefits

Sick leave increments chosen will need to meet with departmental approval. Sick leave
is in no way to be construed as additional vacation time. Sick leave shall not be granted
unless the Department Head/Supervisor, City Manager, or the Mayor has been notified.
Failure to provide such notification will result in the employee being considered absent
without leave. Leave without pay will not be granted for illness or injury if the employee
has any sick leave credit. Provided accrued sick leave benefits have been exhausted,
earned vacation time, casual days, and earned compensation time may be used for sick
leave absence.

When Coverage Begins

Sick leave benefits for an eligible full-time employee are effective on the first day of the
month following the date of hire.

When Coverage Ends

Sick leave benefits are intended solely to provide protection in the event of illness or
injury and may not be used for any other absence. Unused sick leave benefits will not be
paid to employees while he or she is employed or upon either voluntary or involuntary
termination of employment.
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Accrual

Eligible full-time employees will accrue sick leave benefits at the rate of twelve (12) days
(96 hours) per year (1 day for every full month of service) for the first year of service.
Eligible full-time employees will accrue sick leave benefits at the rate of twenty-four (24)
days (192 hours) per year (2 days for every full month of service) for each year of service
thereafter. Full-time firefighters will accrue sick leave benefits at the rate of twelve (12)
days (288 hours) per year (1 day for every full month of service) for the first year of
service. Eligible full-time firefighters will accrue sick leave benefits at the rate of twenty-
four (24) days (576 hours) per year (2 days for every full month of service) for each year
of service thereafter. Part-time employees shall not be eligible for sick leave benefits.
Sick leave shall not accrue while an employee is utilizing one (1) of the following leaves
for more than thirty (30) consecutive calendar days: an unpaid leave of absence, a work -
related leave for which the employee is being compensated by the City’s worker’s
compensation insurance company or for any unpaid disciplinary suspension.

Pay for Sick Leave

In the event of sickness or injury, the employee will receive straight time pay for each
work day that he or she is sick to the extent of his or her earned sick leave credit, but no
more sick benefit per week than employee’s normal work week.

Unused Sick Leave

Unused sick leave benefits will be allowed to accumulate until the employee has accrued
a total of one hundred fifty (150) days (1200 hours) worth of sick leave benefits. If the
employee benefit reaches this maximum, further accrual of sick leave benefits will be
suspended until the employee has reduced the balance below the limit.

Return to Work from Sick Leave

In order for an employee who has been on sick leave for three (3) consecutive days to
return to work, a doctor’s certificate may, upon the Department Head/Supervisor’s
and/or City Managers request, be required.

Termination of Employment

Employees whose employment is terminated with the City, either voluntarily or
involuntarily, shall forfeit all accrued and unused sick leave hours.

All City employees upon reaching retirement age and in good standing, will be reimbursed
ten percent (10%) of his or her unused accumulated sick leave at the employee’s current
straight time rate upon retirement.

Pregnancy Workers Fairness Act
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Pregnancy Accommodations: The City will provide reasonable accommodations to a
qgualified employee’s known limitations related to pregnancy, childbirth, or related medical
conditions, unless the accommodation will cause the employer an undue hardship. Employees
seeking an accommodation shall notify their supervisor of the known condition the employee
seeks an accommodation for. The employee shall then meet with their supervisor to engage in
an interactive process regarding possible reasonable accommodations. All accommodations
shall be determined through the interactive process. Employees shall not be required to take
leave, paid or unpaid, if another reasonable accommodation exists. Temporary assignments
and/or light duty may be provided if available. Temporary assignments and/or light duty
assignments may be assigned outside of the employee’s regular department and may result in
change of schedule and work hours, but will not exceed employee’s regularly scheduled hours
within a pay period. A pregnant employee shall not be involuntarily transferred to a temporary
modified-duty assignment. The City will not discriminate against any qualified employee or job
applicant with respect to any terms, privileges or conditions of employment because of that
pregnancy, childbirth, or related medical condition.

Pregnancy/Maternity/Paternity Leaves: As required by the lowa Civil Rights Act, an employee
who is disabled because of the employee’s pregnancy, childbirth, or related medical conditions
will be granted an unpaid leave of absence during the period of the disability up to a maximum
of eight weeks. There is no minimum service requirement to use this leave. If there is a
reasonable accommodation available other than leave that allows the employee to perform the
employee’s essential job functions, the City shall not require the employee to take leave.

An employee who wishes to use this leave must provide timely notice of the period of leave
requested. Leave must be approved by the City in order for it to qualify as pregnancy

leave. The City shall require medical certification verifying that the employee’s disability results
from pregnancy and that the employee is not able to reasonably perform the duties of
employment.

An employee on an approved pregnancy or childbirth leave of absence may use accumulated
sick leave, persenal casual leave, vacation leave, holiday leave during the leave. Employees
may elect to use compensatory time if they wish to do so. If short term disability benefits are
available to the employee, the employee may supplement such leave with vacation or persenal
casual time. After accumulated sick and vacation leave has been used, the balance of the
employee’s absence shall be without pay. If an employee’s leave is unpaid the employee shall
make arrangements with the City to pay the employee’s portion of the employee’s insurance
premiums.
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Employees seeking time off for a serious health condition related to pregnancy and/or birth and
bonding following the birth, placement or adoption of a child should refer to the City’s FMLA
policy. If an employee’s use of pregnancy leave also qualifies for the Family and Medical Leave,
as described above, the leave will be counted against the employee’s entitlement for both
purposes.

5.1

Group Health and Dental Insurance Benefits

Eligibility of Full-Time Employees

All eligible full-time employees may participate in the City’s group health and/or dental
insurance programs. The eligible employee electing to participate will be required to
make a contribution to the cost of the health and/or dental insurance program(s). Eligible
dependents of full-time employees may also participate in the City’s group health and/or
dental insurance program(s). Employees who desire to cover his or her dependent(s)
under the plan(s) will be required to pay a portion of the cost for the dependent
premium(s).

Employee Single Contribution shall be 10% of the discounted group health insurance
premium rate, increase not to exceed $10.00 monthly per year.

Employee family contribution shall be 10% of the total discounted group health insurance
premium rate, increase not to exceed $20.00 monthly per year and total payment not to

be less than $140.00 per month.

Employee’s contribution to be deducted from wage payment preceding the premium due
date.

When Coverage Begins

Coverage for eligible employees and his or her dependents is effective on the first day of
the month following the employee’s date of hire. The insurance program(s), coverage
and eligibility will be subject to all terms and conditions of the contracts with the
insurance carriers selected by the City. Details of the plans are explained in the City group
health and dental insurance plan booklets.

When Coverage Ends

Insurance coverage terminates the last day of the month of the last day worked. Please
review the policy set forth in this handbook regarding continuing health insurance
benefits after termination of employment.
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Life Insurance & Accidental Death & Dismemberment

The City shall maintain a group term life insurance policy in the face amount of twenty-
five thousand dollars ($25,000) for all full-time employees. Beneficiary for such policy
shall be as named by the employee.

Long-Term Disability

The City shall maintain a Long-Term Disability Income Protection Insurance policy for all
full-time employees.

Continuation of Medical Coverage

Continuation Coverage Under lowa Code, Chapter 509A

Employees who retire from City employment before age 65 are eligible to continue in the
City’s health insurance plan up to age 65. Coverage must be continuous meaning the
employee must elect the same coverage at retirement and the retired employee must
pay the full cost of the premium. For purposes of this section, a retired employee is one
who has applied for and is receiving a retirement allowance.

Continuation Coverage Under lowa Code, Chapter 509B

If an employee resigns or his or her employment is otherwise terminated, or if he or she
is on a permanent or temporary layoff or approved leave of absence, and consequently
the employee or his or her dependents are no longer eligible to participate in the group
health insurance plans offered by the City, the employee and his or her eligible
dependents may have the right to continue to participate for up to eighteen (18) months
at the employee’s (or his or her dependents’) expense.

If the employee or his or her eligible dependents elect to continue in the group health
insurance plan, he or she will be charged the applicable premium. Failure to make timely
payments may result in termination of coverage.

City Hall will contact the employee concerning these options at the time of termination,
layoff, or an approved leave of absence occurs. City Hall will contact the employee’s
gualified beneficiaries in the event of an employee’s death. However, in the event that
an employee becomes divorced or an employee’s marriage is annulled, the employee
and/or his or her dependents are responsible for contacting City Hall to discuss
continuation of rights.

Worker’s Compensation

To provide for payment of your medical expenses and partial salary continuation in the
event of a work-related injury or illness, you are covered by workers’ compensation
insurance. The amount and duration of benefits payable depend on the nature of your
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injury orillness. If you are injured on the job, you must notify your Department Head and
the Safety Director immediately. Within twenty-four (24) hours of the injury, you, your
Department Head, and/or the Safety Director must report the injury to the City Clerk so
that injury reports required by state law can be completed. Failure to report such an
injury shall result in discipline up to and including termination. An employee injured at
work may be requested to consult with a physician approved by the City.

An employee shall return to work when the physician states he or she is able to do so.
Prior to being allowed to return to work, the employee shall provide a written statement
from a physician indicating that the employee is released to return to work and is capable
of performing all the duties of his or her position.

During work related injury leave as validated, the City shall pay the employee’s group and
life insurance premiums provided by the employer and sick leave shall continue to accrue
for a maximum of six months or when declared by competent medical authority,
approved by the City Manager, to be unable to work or permanently disabled. Upon such
a declaration, the employee shall be entitled to be paid for accrued sick leave and vacation
leave.

At the employee’s written request, the City may supplement lowa Workmen’s
Compensation payments. The goal of this policy is to allow employees receiving
workmen’s compensation to be paid a supplemental amount to bring their total
compensation as close as reasonably possible to the regular time take home pay they
would have earned on the job. All supplemental payments will be charged against the
employees’ accumulated sick or vacation leave, first using the employee’s sick leave and
then the employee’s vacation leave. This supplemental payment will be made once, after
the employee returns to work in order to reduce the extra bookwork associated with this
process. In a situation where the employee will be off of work for an extended period of
time, the City Manager may allow exceptions to the one-time supplemental payment

policy.

Light Duty Policy

Definitions:

e Light duty: limited and/or modified duty assignments which excuse an employee
from performing some or all of the essential job functions in their position or in
another position with or without a reasonable accommodation for a temporary
period of time in order to permit the employee to continue working and earning
pay during their period of recovery/recuperation from a mental or physical
impairment (including pregnancy and/or child birth related conditions). Light duty
shall not continue indefinitely. Light duty shall not be provided for permanent
impairments which impact the employee’s ability to perform some or all of the
essential functions of his or her job with or without a reasonable accommodation.
Instead, when an impairment becomes permanent, the City and the employee
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shall discuss, through the interactive process, whether the employee’s permanent
impairment is a disability as defined by the lowa Civil Rights Act or the Americans
with Disabilities Act as amended and whether reasonable accommodations that
do not present an undue burden can be implemented.

e Temporary disability: a mental or physical impairment or impairments (including
pregnancy and/or child birth related conditions) which results in temporary
physical limitations/restrictions certified by the employee’s health care provider
which temporarily impact the employee’s ability to perform the essential
functions of his or her position as set forth in the job description.

e Temporary: Lasting for a limited period of time. An interim measure, which is not
permanent. However, this term will be defined on a case by case basis depending
upon the availability of light duty, the anticipated length of time needed for the
light duty, and the creation of any undue burden on the City’s operations and its
employees.

Policy:

The City is committed to encouraging employees to return to work when their health care
provider certifies that they are physically and mentally able to perform some or all of the
essential job functions of their position or in another position. This permits the employee
to continue working and earning pay; accruing benefits; avoiding loss of sick leave; and
avoiding expiration of any applicable leaves of absence.

Accordingly, if an employee with a temporary disability as defined above requests light
duty and if light duty is available within the employee’s limitations and restrictions
certified by his or her health care provider, the City shall offer temporary light duty to the
employee. The City shall provide the light duty offer using the City’s form found in
Attachment A.

Light duty shall extend only for the temporary period the light duty is available and the
temporary period during which the employee’s health care provider certifies the need.
Light duty is not applicable to permanent impairments (see definitions). Employees shall
remain in regular communication with the City regarding their status and need for light
duty. Employees shall provide all health care provider status updates or changes to the
City in writing.

All temporary light duty requests shall be made in writing, using the form in Attachment
A and attaching the requesting employee’s health care provider’s written certification of
the need for temporary light duty with an express and detailed explanation of the
limitations/restrictions on employee’s mental or physical abilities, and in relation to
employee’s essential job functions and the time period for the light duty if known.
Employees shall deliver the light duty request to their supervisor with a copy to the City
Manager. The City shall provide the written offer of light duty to employee and his or her
supervisor.
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If an employee believes that an offer of light duty does not comply with the employee’s
job restrictions, the employee shall notify the City using the Attachment A. The Employer
shall then evaluate the employee’s concerns and either (1) modify the offer of light duty;
(2) revoke the offer of light duty; or (3) communicate to the employee that the offer
stands unchanged because it complies with the employee’s work restrictions. If an
employee fails to report to work when the employee has been ordered to return to a light
duty position that complies with the employee’s work restrictions, the employee shall be
disciplined up to and including termination.

All materials related to requests for light duty, health care providers’ written
communications and the offer of light duty shall be kept in the employee’s confidential
medical file.

HIPAA Medical Privacy Policy: Basic Requirements

Objective

The City of Independence has adopted a policy that protects the privacy and
confidentiality of protected health information (PHI) whenever it is used by company
representatives. The private and confidential use of such information will be the
responsibility of all individuals with job duties requiring access to PHI in the course of
their jobs.

Protected Health Information Defined

PHI refers to individually identifiable health information received by the company’s group
health plans or received by a health care provider, health plan or health care
clearinghouse that relates to the past or present health of an individual or to payment of
health care claims. PHI information includes medical conditions, health status, claims
experience, medical histories, physical examinations, genetic information and evidence
of disability.

The HIPAA Compliance Officer

The company has designated the corporate benefits plan director as the HIPAA
compliance officer (HCO), and any questions or issues regarding PHI should be
presented to the HCO for resolution. The HCO is also charged with the responsibility for:

e Issuing procedural guidelines for access for PHI.
e Developing a matrix for personnel who will need access to PHI.

e Developing guidelines for describing how and when PHI will be maintained, used,
transferred or transmitted.

Annual Activities Necessitating Use of PHI

Annually or more frequently as necessary, The City of Independence performs
enrollment, changes in enrollment and payroll deductions; provides assistance in claims
problem resolution and explanation of benefits issues; and assists in coordination of
benefits with other providers. Some or all of these activities may require the use or
transmission of PHI. Thus, all information related to these processes will be maintained
in confidence, and employees will not disclose PHI from these processes for
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employment-related actions, except as provided by administrative procedures approved
by the HCO. General rules follow:

e Disclosures that do not qualify as PHI-protected disclosures include:
o Disclosure of PHI to the individual to whom the PHI belongs.
o Requests by providers for treatment or payment.

o Disclosures requested to be made to authorized parties by the
individual PHI holder.

o Disclosures to government agencies for reporting or enforcement
purposes.

o Disclosures to workers’ compensation providers and those authorized
by the workers’ compensation providers.

e Information regarding whether an individual is covered by a plan for claims
processing purposes may be disclosed.

o Information external to the health plan is not considered PHI if the information
is being furnished for claims processing purposes involving workers’
compensation or short- or long-term disability and medical information
received to verify Americans with Disabilities Act (ADA) or Family and
Medical Leave Act (FMLA) status.

Records Retention

Personnel records and disclosures of PHI will be maintained for a period of six years as
required by federal law, unless a state law requires a longer retention period. Records
that have been maintained for the maximum interval will be destroyed in a manner to
ensure that such data are not compromised in the future in accordance with the
company record destruction policy.

Voluntary Payroll Deductions

Employees interested in setting up a payroll deduction shall inform City Hall in writing.
The employee must give his or her signed authorization pursuant to lowa Code Chapter
91A prior to any authorizations being allowed.

Eligible employees interested in participating in the additional 457 (b) retirement plan will
receive a City match of up to one thousand dollars (51,000) each calendar year.

Social Media Policy

The City of Independence understands that social media can be a fun and rewarding way
to share an employee’s life and opinions with family, friends, and co-workers around the
world. However, use of social media also presents certain risks and carries with it certain
responsibilities. To assist in making responsible decisions about an employee’s use of
social media, the City has established these guidelines for appropriate use of social media.
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This policy applies to ALL employees who work for the City of Independence.
Definitions:

e Posting: any writing, image, video, download, audio file, and hyperlink to other
websites, or media which is downloaded, referenced, inserted, or placed upon any
social media site.

e Social media or site: includes, but is not limited to, electronic communication
through which users create online communities to share information, ideas,
personal messages, photographs, videos, and other content. Examples of the
types of social networking sites covered by this policy include, but are not limited
to: blogs, Linkedln, Facebook, Google+, Twitter, YouTube, Instagram, Pinterest,
Snapchat, YikYak, photo and video sharing sites, micro-blogging, podcasts, wikis,
news sites, as well as viewable comments posted on Internet sites. This policy is
not meant to address only certain forms of social media, but rather social media
in general as advances in technology will occur and new tools will emerge that are
also expected to be used in accordance with this policy.

Guidelines

All City employees are expected to use City computers, tablets, mobile phones, computer
applications and programs, internet resources and network communications in a
responsible, professional, ethical, and lawful manner always. This includes use of all social
media utilizing these devices. Employees should be aware that all content, including
social media, on these devices is not private and the employer could access any
information saved to, accessed by, created on, transmitted on, downloaded to,
exchanged over, or discussed on these devices, including social media, at any time.
Consequently, employees have no reasonable expectation of privacy when engaging in
these activities and employees should use common sense in all communications,
particularly on a website or social networking site accessible to anyone.

In addition, employees are expected to follow all other City policies with regard to their
use of social media. Any employee who violates this policy may be subject to disciplinary
action up to and including termination.

The same principles and guidelines found in City policies and these basic beliefs apply to
an employee’s activities online. Ultimately, an employee is solely responsible for what he
or she posts online. The employee may be personally responsible for any litigation that
may arise should he or she make unlawful defamatory, slanderous, or libelous
statements.

Know and Follow the Rules

Carefully read this handbook in its entirety and ensure an employee’s postings are
consistent with these polices. Postings that include unlawful discriminatory remarks,
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harassment (as defined by our discrimination/harassment/retaliation policies), and
threats of violence or other unlawful conduct will not be tolerated and may subject an
employee to disciplinary action up to and including termination.

City-Sponsored Sites:

e The City’s social media are limited public forums. The sites are not an editorial
page or blog for visitors and they are subject to the commenting restrictions listed
below in this policy. The City does not intend by its social media sites to create or
allow the creation of an unlimited public forum for the public to post comments
of any kind.
e The establishment and use by any City department of City social media sites are
subject to approval by the City Manager. At the time such site is approved, the
City Manager must determine who will be responsible for developing this site
including establishing an administrative profile, designating who will have
authority for speaking on behalf of the City, and who will keep the site up to date,
including answering questions in a timely manner.
e City social media accounts will only become affiliated with (i.e., “like,” “follow,”
etc.) another social media page if it is related to official City business, services, and
events. The City Manager shall have the final determination if another social
media page is related to official City business, services, and events.
e Wherever possible, City social media sites should link back to the official City
website for forms, documents, online services, and other information necessary
to conduct business with the City.
o The City Manager or his or her designee will monitor the City’s social media
accounts to ensure that the social media cites further the City’s policies,
interests, and goals.
o Comments containing any of the following inappropriate forms of content will
not be allowed on the City’s social media sites and are subject to removal by
the City:
= Comments unrelated to the original topic;
= Comments that are obscene, vulgar, or profane;
= Content that promotes, fosters or perpetuates discrimination of any
protected class under local, state, or federal law;

= Defamatory or personal attacks;

= Threats to any person or organization;

=  Comments in support of, or in opposition to, any political campaigns or
ballot measures;

=  Solicitation of commerce, including but not limited to advertising of any
business or product for sale;

= Conduct in violation of any federal, state or local law;

=  Encouragement of illegal activity;

= |nformation that may tend to compromise the safety or security of the
public or public systems; or

= Content that violates a legal ownership interest, such as a copyright.
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= Comments that are threatening in nature will be forwarded as appropriate
to law enforcement.

o The City reserves the right to restrict or remove any content that is deemed in
violation of City policy, including this policy, or applicable law. Any content
removed based on these guidelines must be retained by the City Manager or
his or her designee for a minimum of 90 days, including the time, date, and
identity of the poster, when available.

o Comments posted by the public on the City’s social media site express the
opinions of the commentators or posters. Such comments do not necessarily
reflect the opinions or policies of the City, and the publication of such
comments does not imply endorsement or agreement by the City.

o The City is not responsible for and has no control over the accuracy, subject
matter, content, information or graphics when viewing links attached to its
social media sites. The City also does not endorse any organizations
sponsoring linked websites or the views or products they offer.

o The City is not liable for the content of postings by individuals employed by
the City or third parties not affiliated with the City on any City social media
sites.

o The City reserves the right to deny access to its social media site for any
individual who violates the City’s policies or the law at any time and without
prior notice. The City reserves the right to restrict or remove any content that
is deemed in violation of this policy or any applicable local, state or federal
law.

o The City’s website at http://www.independenceia.gov will remain the City’s
primary and predominant Internet presence.

o Employees representing the City via social media accounts must conduct
themselves at all times as representatives of the City and must identify
themselves as representatives of the City when doing so. Employees that fail
to identify themselves and/or conduct themselves in an appropriate manner
shall be subject to discipline up to and including dismissal.

Employees’ Personal Use of Social Media:

Employees should limit their use of social media during working hours or on
equipment provide by the City unless such use is work-related or authorized by a
supervisor. Employees shall not use City-provided e-mail addresses to register on
social networks, blogs or other websites for personal use. Employees should note
that this provision is not meant to prohibit employees from engaging in concerted
protected activity where prohibited by law.

Employees may not, unless expressly authorized in writing, make statements on
behalf of the City on the employee’s social media accounts. If an employee wishes
to make a work-related statement on his or her social media, the employee should
consider including a disclaimer indicating that the opinions are the employee’s
personal opinions not the opinion of the City.

Employees shall not use City-provided email accounts to sign up for or access
social media unless expressly authorized to do so by the employee’s supervisor.
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e Employees shall have no expectation of privacy if they access their social media
using City e-mail, City networks, City servers, City devices, and/or any other City
resources when accessing social media.

e Employees shall not post, transmit, or otherwise disseminate any information to
which they have access as a result of their employment with the City unless
expressly authorized. In addition, employees are expected to respect the privacy
of their co-workers and citizens and must take steps to protect the privacy and
confidentiality of others.

e Employees are not to use the City’s intellectual property such as trademarks,
logos, letterhead, etc. when posting on social media or in any other actions, unless
expressly authorized in writing. This includes posting pictures of yourself or others
wearing City uniforms or other apparel bearing the City’s name or logo.

e Employees are not allowed to use photographs or other depictions related to City
business, including as discussed in the paragraph above, unless expressly
authorized in writing. This includes, but is not limited to posting, transmitting,
and/or disseminating any photographs or videos of City training, activities, or
work-related assignments.

e Employees shall not post material that is abusive, obscene, libelous, threatening,
profane or otherwise inappropriate about the City, its employees, or citizens.

e Employees shall not post material that may be construed to be discriminatory,
harassing, or retaliatory under local, state, or federal law about the City, its
employees, or citizens.

e Nothing in this policy is intended to infringe upon any employee’s legitimate First
Amendment rights and employees are free to express themselves as private
citizens on social media sites. The intent of this policy is to prevent employees
from engaging in unlawful speech, improperly impairing the working relationships
of this City, impeding the performance of City duties and/or negatively affecting
the public perception of the City. As public employees, employees are cautioned
that speech made pursuant to an employee’s official duties is not protected
speech under the First Amendment and may form the basis for discipline.

Honesty and Accuracy

An employee should understand that honesty and accuracy are important when posting
information or news, especially such information or news concerning the City, and that it
is good practice to correct a mistake quickly, an employee may want to be open about
any previous posts he or she has altered. Remember that the Internet archives almost
everything; therefore, even deleted postings often can be searched.

Respect of Transparency

Respect copyright, trademark, and similar laws and use such protected information in
compliance with applicable legal standards.
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Media Contacts

All media inquiries for official City responses should be directed to the City Manager.
Employees should not speak to the media for official responses on the City’s behalf
without contacting the City Manager.

Open Records

The City’s social media sites may be considered public records under lowa Public Records
laws. If requested, the City may be compelled to disclose public records to third party
requestors. The City in its sole discretion shall determine whether postings on its social
media websites are public records and whether exemptions from disclosure apply.

For More Information

If an employee has questions or needs further guidance, please contact the City Manager.

Nothing in this policy is designed to interfere with, restrain, or prevent employee
communications regarding wages, hours, or other terms and conditions of employment,
or to restrain employees in exercising any other right protected by law. Employees have
the right to engage in or refrain from such activities.

Employees who violate this policy shall be subject to discipline up to and including
termination.

Work Rules and Discipline

In order to maintain safe, efficient, and harmonious operations, and to continue to
provide the highest standard of public service, the City has adopted the following rules.
Each rule reflects a common understanding of what behavior is acceptable in the
workplace.

These rules can be modified by the City as changing conditions warrant. The City may
take whatever disciplinary action it deems appropriate in response to an offense, even if
it is not included in the following list. An employee must understand that any offense,
whether or not it is included in these work rules, may result in disciplinary action, up to
and including discharge, without prior warning.

The City expects an employee’s complete cooperation in observing these rules which have
been designed for the City’s common protection and benefit.

Work Rules

While it is not possible to list all the offenses for which an employee will be disciplined,
the following are examples of inappropriate, unacceptable conduct:
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Unsatisfactory work performance (i.e., inefficiency, misuse of company time,
incompetence, negligence)

Dishonesty and/or lying, including falsifying employment or other job-related
records.

Violating the City’s policy against workplace harassment, discrimination, or
retaliation of any kind.

Establishing an unacceptable pattern of tardiness or absenteeism.

Engaging in excessive, unnecessary, or unauthorized use of City property or
supplies, particularly for personal use.

Consuming, having unauthorized possession of, or being under the influence of
intoxicants, narcotics, controlled substances, or other non-medically prescribed
drugs during the work day, including lunch or break periods, on or off City premises.
Illegally manufacturing, possessing, using, selling, distributing, or transporting
drugs.

Bringing or using alcoholic beverages on City property or using alcoholic beverages
while engaged in City business off of City premises.

Fighting or using obscene, abusive, or threatening language.

Stealing, willfully destroying or unauthorized use or alteration of property of co-
workers, customers, clients, or the City.

Disregarding smoking, safety, or security regulations.

Being non-cooperative with assigned employees, co-workers, supervisors, or
managers.

Failing to follow City job instruction or to perform work requested by a supervisor
or manager.

Violating a City safety rule or practice or creating or contributing to unsafe,
unhealthy, or unsanitary conditions.

Failing to maintain confidentiality of City, employee, client, patient, or customer
information.

Having unauthorized weapons, knives, explosives, or firearms on City premises or
while on City business.

Violation of any employee requirements in the Employee Handbook.

Unauthorized copying of City records.

Refusal to work without good reason when called in for emergency situations.
Sleeping, or giving the impression of sleeping during work hours.

Fighting, physically assaulting an individual, or disorderly, subversive, immoral, or
indecent conduct.

Failing to notify an employee’s supervisor in advance of an absence from work,
including arriving late or leaving early.

Making untruthful or malicious statements about fellow employees.

Threatening, coercing, or intimidating fellow employees or others.

Working on personal projects or carrying on secondary employment, including
sales, on company time.

Modifying another employee’s timecard without authorization from the
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appropriate supervisor or asking another employee to modify your timecard.

e Gambling on City property.

e Soliciting monetary contributions or distributing non-work materials without proper
permission of the City Manager.

e Discourteous treatment of any kind to members of the public.

e Failure to report an occupational injury.

e Failure to keep necessary certifications and credentials.

e Failure to maintain necessary licenses and insurability, either from accidents both
on and/or off the job.

All violations of the above stated work rules, or other City policies, rules, procedures or
expectations, must be reported to the employee’s Department Head/Supervisor or to the
City Manager.

Discipline

If the employee’s performance, work habits, attitude, or demeanor becomes
unsatisfactory in the judgment of the City, based on violations of either the rules listed
above, or other City policies, rules, procedures, or expectations, an employee will be
subject to disciplinary action, up to and including termination. Certain offenses can be
corrected using progressive discipline. Situations that the City believes will respond to
corrective discipline will normally be handled as follows:

1. Counseling: The employee’s Department Head/Supervisor will normally give the
employee a verbal warning.

2. Written Warning: If the unsatisfactory conduct continues, the employee’s
Department Head/Supervisor will normally issue a written warning. The written
warning will state the reasons for the warning and the consequences of continued
action. The employee shall acknowledge receiving the written warning by his or her
signature on the written warning. A copy shall be given to the employee and a copy
shall be placed in the employee’s personnel file.

3. Suspension: If sufficient improvement has not been made or if the conduct
continues, the employee may be suspended without pay. The suspension shall be
documented and state the reasons for the suspension and the consequences of
continued action. The employee shall acknowledge receiving documentation of the
suspension by his or her signature on the documentation. A copy of the
documentation shall be given to the employee and a copy shall be placed in the
employee’s personnel file.

4. Termination: If the conduct continues, the City may terminate the employment
of the employee.

The City reserves the right to use whatever discipline it decides is appropriate in any

situation, up to and including discharge, without regard to the progressive discipline
guidelines explained above.

44

152




6.2

Item #10.

If the City takes disciplinary action against an employee that may result in information
considered as part of resignation in lieu of termination, discharge, or demotion being
placed in the employee’s personnel file, the employee shall be notified in writing that the
information placed in the employee’s personnel file as a result of the disciplinary action
may become a public record.

Substance Abuse Policy

Purpose

The City is committed to ensuring that its employees work in a safe, drug-free
environment. It is well recognized that individuals who use illicit drugs or use alcohol are
more likely to have workplace accidents and perform their work in an inefficient and
substandard manner.

To effectuate this commitment, the City has determined that it must take the necessary
steps to ensure that City employees are free from the influence of drugs and/or alcohol
while performing their duties. The City has developed the following Drug and Alcohol
Testing Policy which covers all City employees not otherwise affected by state or federal
drug testing laws. This policy is applicable to all applicants for city positions and all city
employees at any time they are actually performing, preparing to perform, or
immediately available to perform any paid function as designated by the City.

All employees in positions requiring Commercial Drivers Licenses are subject to the
federal and state laws requiring drug and alcohol testing, and where those laws conflict
with this policy, those laws shall supersede such provisions of this policy. The Federal
Transit Administration has adopted drug and alcohol testing procedures covering safety-
sensitive employees engaged in mass transit and those laws also supersede the provisions
of this policy. For purpose of DOT/FMCSA testing, the City Manager or his or her designee
will serve as the City’s designated representative (DER).

Definitions:

e Safety Sensitive Employee: A safety sensitive employee is an employee working
in a position wherein an accident or an error could cause the loss of human life,
serious bodily injury, or significant property or environmental damage, including
a position with duties that include immediate supervision of a person in a job that
meet the requirements of this paragraph. However, the City reserves the right to
add or remove positions from its list of safety sensitive positions at any time. This
includes part-time safety sensitive employees.

e Reasonable Suspicion Drug and Alcohol Test: Drug or alcohol tests based upon
evidence that an employee is using or has used alcohol or other drugs in violation
of this written policy. Evidence in support of such a violation is drawn from specific
objectives, articulable facts, and reasonable inferences drawn from those facts in
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light of training and experience. For the purposes of this paragraph, facts and

inferences may be based upon, but are not limited to, any of the following:

1. Observations while at work, such as direct observation of alcohol or drug use
or abuse, or physical symptoms or manifestations of being impaired due to
alcohol or drug use as described in the educational materials provided to
employees.

2. Abnormal conduct or erratic behavior while at work or a significant
deterioration in work performance.

3. Acredible source’s report of alcohol use or the use of drugs. The City Manager
will have the final determination of who is a credible source.

4. Evidence that an individual has tampered with any drug or alcohol test during
the individual’s employment with the City.

5. Evidence that an employee has caused an accident while at work which
resulted in an injury to a person or an accident that resulted in damage to
property, including equipment, in an amount reasonably estimated at the time
of the accident to exceed One Thousand Dollars ($1,000.00).

6. Evidence that an employee has manufactured, sold, distributed/solicited,
possessed, used or transferred drugs while on the employer’s premises, or
while operating the employer’s vehicle, machinery, or equipment.

7. The employee’s statement or admissions of drug use while he or she is a City
employee.

e Positive Test: An employee tests positive for drugs if any trace of an illegal
substance is detected following a drug test. An employee tests positive for alcohol
if he or she has a blood alcohol concentration equal to 0.04 or greater.

e lllegal Drugs/Substances: Any substance that is illegal by law has not been legally
obtained, or which cannot be legally obtained. This includes prescription
medication for which the employee does not have a prescription and/or is not
taken according to the prescription.

e City Official: Elected officers of the City including the Mayor and City Council
members.

Policy Statement/Procedures

1. Prohibited Activity:

A. No employee shall illegally use, sell, transfer, purchase, or possess drugs,
alcohol, controlled substances, or drug paraphernalia, or any combination
thereof while in a City facility, vehicle, vessel, or aircraft or while performing
City business, including business conducted in the employee’s own home.

B. No employee shall report for work while under the influence of illegal drugs or
alcohol. Furthermore, no employee shall report to work within four (4) hours
of consuming alcohol even if the employee does not believe he or she is under
the influence of alcohol during that time.

No employee shall use illegal drugs or consume alcohol while at work.
D. No employee shall use prescription drugs unless: (1) a doctor has prescribed
the medication to the employee; and (2) the doctor has advised the employee

0
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that the drug will not adversely affect the employee’s ability to perform the
essential duties of his or her job without endangering the public’s, co-workers’,
or the employee’s safety.

i. Any employee using properly prescribed drugs that may impair the
employee or affect the employee’s job performance shall notify his or
her immediate supervisor about the use of the drug. A drug may impair
an employee or affect an employee’s job performance if it may cause the
employee dizziness or drowsiness or the employee or the employee’s
doctor believe the drug will impair the employee or affect the
employee’s job performance in some way.

ii. If an employee is using a prescription drug and his or her doctor has
advised him or her that the drug may adversely affect the employee’s
ability to perform the essential duties of his or her job, the employee
shall advise his or her supervisor of the adverse effects and the
prescribed period of use.

iii. Supervisors shall document this information through the use of an
internal memorandum and maintain this memorandum in the medical
file of the employee maintained by City Clerk. See subsection 7 for
information regarding the storage of drug test results and other medical
information.

iv. Any employee using properly prescribed prescription drugs must carry
the medication in its original container and the container must be
labeled with the employee’s name, employee’s doctor, dosage, and the
name of the drug prescribed.

Any employee who unintentionally ingests or is made to ingest a controlled
substance shall immediately report the incident to his or her supervisor so that
appropriate medical steps may be taken to ensure the employee’s health and
safety.

2. Notification:
A. The City will notify applicants of this drug and alcohol testing policy at the time

B.

of his or her first interview.

The City will provide all employees with drug and alcohol education, including
the effects of drugs and alcohol, signs and symptoms of drug and alcohol use,
assistance available for those abusing drugs and alcohol, drugs and alcohol to
be tested, and drug and alcohol testing requirements.

All drug testing results and other confidential information will be kept
confidential.

Each employee and applicant will sign a form acknowledging receipt of these
materials.

3. Prospective Employee Drug Testing:
A. All prospective, safety sensitive employees who have been extended a

conditional offer of employment with the City shall be informed that a
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condition of employment includes passing a drug test as part of the pre-
employment process. The City shall bear the cost of the pre-employment test.

B. If a prospective, safety-sensitive employee refuses to take a pre-employment
drug test when scheduled or tests positive for a substance, that employee is
ineligible for City employment for one (1) calendar year from the date of the
drug test.

C. If an employee is transferred to a safety-sensitive position, drug and alcohol
testing under this policy is a condition of the transfer.

D. For part-time prospective employees, if the prospective employee is covered
under another Law Enforcement Agency’s drug test policy, the prospective
employee may bring proof that he or she is covered under the other policy and
the City Manager may waive the requirement that the prospective employee
be drug tested.

4. Employee Drug Testing:
A. Random Testing
i. Because of the safety-sensitive nature of their employment, employees
with safety-sensitive job duties may be required to take a drug test as a
condition of continued employment in order to ascertain prohibited drug
use, as provided below:

1. The City may conduct random drug and alcohol testing on safety
sensitive employees who are not covered by another drug/alcohol
testing policy mandated by the state or federal government
without individualized suspicion.

2. The selection of employees to be tested from the pool of

employees subject to testing shall be done based on a
computerized randomly generated selection process administered
by a third-party, in which each member of the employee pool has
an equal chance of selection.
All random drug testing will be uniform and unannounced.

4. The City Manager will determine the frequency and timing of the

random drug testing.

5. For part-time employees covered under another Law Enforcement

Agency’s drug testing policy, those employees may bring proof that

they are covered under the other policy to the City Manager who

may then waive the requirement that the employee be drug tested.

The City Manager shall keep a copy of the policy in the employee’s

personnel file and if at any time the employee is no longer subject

to drug testing, he or she shall notify the City Manager
immediately.
B. Post-Accident Testing
i. After an accident, testing shall be conducted on employees whose
performance could have contributed to the accident if (1) it is required
by state or federal law; or (2) reasonable suspicion exists.
C. Reasonable Suspicion Testing

w
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i. When any supervisor, manager, or City Official has reasonable suspicion
that a City employee is under the influence of drugs or alcohol while on
duty, or otherwise violating the terms of this policy, that supervisor,
manager, of official shall require reasonable suspicion testing. The
reasons for such reasonable suspicion shall be documented.

ii. If reasonable suspicion testing is required, the employee will not be
permitted to drive to or from the testing or while at work until the test
is returned, and then, only if the test produces negative results. The City
will provide transportation to/from the testing at the City’s expense if
necessary.

5. Drug Testing Procedures:

A.

Drug and alcohol testing shall require the employee to present a reliable form
of photo identification to the person collecting the sample.

Buchanan County Health Center in Independence will serve as the City’s local
collection facility, if they are not available Allen Occupation Health Services
will be the alternate.

The City will designate the type of testing to be performed on the sample
collected.

Drug and alcohol testing shall normally occur during or immediately before
working hours begin or immediately after working hours. The time required
for such testing shall be considered work time for the purpose of
compensation and benefits.

A specimen testing positive will undergo an additional test to confirm the
initial result.

The drug screening tests selected shall be capable of identifying every major
drug likely to be abused including, but not limited to, marijuana, cocaine,
phencyclidine (PCP), opiates, codeine/morphine, amphetamines, AM (heroin),
hydrocodone/hydromorphone, and oxycodone/oxymorphone.

Personnel utilized for testing will be certified as qualified to collect urine
samples or adequately trained in the collection process.

Any employee who breaches the confidentiality of testing information shall be
subject to discipline.

The City shall pay all testing costs for pre-employment, reasonable suspicion,
regularly scheduled, or follow-up drug or alcohol testing ordered by the City.
In conducting drug or alcohol testing pursuant to this policy, the laboratory,
the Medical Review Officer, and the City shall ensure, to the extent feasible,
that the testing records maintained by the City show only such information
required to confirm or rule out the presence of prohibited alcohol or drugs in
the body.

An employee who refuses to submit to a controlled substance test will be
immediately removed from safety-sensitive functions and shall be subject to
disciplinary action up to and including termination.

6. Post-Testing Procedures:
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A. Employees having negative drug test results shall receive a memorandum
stating that no illegal drugs were found. The employee may request a copy of
the memorandum be placed in the employee’s medical file.

B. An employee who has a positive drug or alcohol test, either from random
testing or reasonable suspicion testing, shall be subject to disciplinary action
up to and including discharge.

C. An employee with positive drug testing results shall be immediately removed
from all safety sensitive functions and, depending on the nature of the
employee’s job, may not be permitted to return to work until the actions
described below are taken. Employees who undergo substance abuse
treatment and counseling under this policy and who continue to work must
meet all established standards of conduct and job performance.

D. If the employee is permitted to return to work, the employee may be required
to submit to evaluation by a Substance Abuse Professional and undergo
treatment recommended by the Substance Abuse Professional prior to
returning to work. If the employee successfully completes the treatment, no
further disciplinary action will be taken against the employee. If the employee
refuses to submit to the evaluation or fails to successfully complete treatment,
the employee will be subject to further discipline up to and including
discharge.

E. If the Substance Abuse Professional determines that the employee has a drug
or alcohol related problem the employee will be required to do follow-up
testing upon the employee’s return to work. All follow-up testing will be
unannounced and without prior notice to the employee and will be at the
employee’s expense.

F. Anemployee required to take time off in order to participate in a rehabilitation
program will be permitted to use sick leave, vacation time, accumulated
compensatory time, and/or unpaid leave.

7. Drug Test Results:

A. All records pertaining to required drug tests shall remain confidential and shall
not be provided to other employees or agencies, with the exception of the City
Manager and City Clerk, without the written permission of the person whose
records are sought. The City Manager and City Clerk shall have access to the
records for purposes of employment decisions. Computerized record keeping
shall comply with this provision of the policy.

B. Drug test results and records shall be stored and securely retained for an
indefinite period in an employee medical file maintained by the City Clerk.

8. Responsibility:
A. It shall be the responsibility of the City Manager to enforce this policy.
Employees are expected to report any suspicious behavior or suspected drug
abuse of an employee.
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B. It is the responsibility of each employee to abide by the procedures as
outlined. Any employee refusing to submit to a drug test request made under
this policy will be subject to discipline up to and including discharge.

Condition of Employment

Compliance with the City’s Substance Abuse Policy is a condition of employment. Failure
or refusal of an employee to cooperate fully or submit to any inspection or drug test as
provided will be grounds for termination.

Complaint Resolution Procedure

Misunderstandings, conflicts, problems, or other questions about an employee’s job can
arise in any workplace. To ensure effective working relations, it is important that such
matters be resolved before serious problems develop. If an employee’s concern relates
to discrimination, harassment or retaliation, follow the procedure in those policies in this
Handbook. Also, certain complaints may fall under resolution procedures established by
state law. For other complaints, the City has adopted the following procedure to respond
to your concerns.

First, an employee should see his or her immediate supervisor. The employee’s
immediate supervisor is in the best position to resolve an employee’s problems or
concerns. If, however, the employee does not believe a discussion with his or her
supervisor is appropriate, or if he or she is not satisfied with the answer given by his or
her immediate supervisor, the employee should request a meeting with the City Manager
or Mayor within five days of the incident or response given by the employee’s immediate
supervisor, whichever is later. In an effort to resolve the problem, the City Manager or
Mayor will consider the facts and conduct an investigation, if necessary. The employee
will normally receive a response regarding his or her problem within ten days of meeting
with the City Manager or Mayor.

If the employee is not satisfied with the decision of the City Manager or Mayor, he or she
may prepare a written summary of his or her concerns and request that the matter be
reviewed by the Employee Relations Committee. After a full examination of the facts
(which may include a review of the written summary of the employee’s statement,
discussions with all individuals concerned, and a further investigation if necessary), the
Employee Relations Committee will normally advise the employee of its decision within
fifteen (15) days.

If the employee is not satisfied with the Employee Relation Committee’s decision, he or
she may prepare a written summary of his or her concerns and request that the matter
be reviewed by the City Council. After a full examination of the facts (which may include
a review of the written summary of the employee’s statement, discussions with all
individuals concerned, and a further investigation if necessary), the City Council will
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normally advise the employee of its decision within fifteen (15) days. The decision of the
City Council shall be final.

Office of the Ombudsman

Pursuant to lowa Code Section 70A.29, the City is putting you on notice that lowa Code
Chapter 2C authorizes the State of lowa Office of the Ombudsman to investigate
complaints. Any employee wishing to contact the Ombudsman’s Office may do so by
calling toll-free at 1-888-426-6283.

Political Activity

An employee of the City may not use his or her official authority or influence for the
purpose of interfering with or affecting the result of an election or a nomination for office.
He or she may not directly or indirectly coerce, attempt to coerce, command or advise
another employee to pay, lend, or contribute anything of value to a party, committee,
organization or person for political purposes.

An employee who is elected to a municipal, county, state or federal office shall, upon
written application to the Mayor, be granted an unpaid leave of absence from regular
employment to serve in that office except where prohibited by federal law.

All political activity will be governed by the applicable state and federal regulations.
Solicitation

The City wants to ensure that employees and visitors are not bothered by others who
wish to solicit for their own business or organizations. Thus, contributions may be
solicited at the City only with the permission of the City Manager, Mayor, or the Mayor
Pro Tem.

The City’s solicitations are to be kept to a minimum and for such purposes as buying
flowers in the event of a death or illness in the immediate family of an employee and
contributing to recognized civic and charitable institutions in the community.

Equipment Usage

City employees shall not directly or indirectly allow the use of City property, including
leased property, for use other than officially approved activities. Each employee has a
duty to protect and conserve City property, including, but not limited to, equipment,
supplies, official records, funds, or any other property entrusted or issued to the
employee. Employees are expected to exercise care, perform required maintenance and
follow all operating instructions, safety standards and guidelines. Employees should
promptly notify his or her supervisor, the City Manager, Mayor or Mayor Pro Tem if any
equipment, tools or vehicles appear to be damaged, defective or in need of repair.
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The improper, careless, negligent, destructive or unsafe use or operation of City property
can result in disciplinary action, up to and including termination.

Use of Telephones

Personal use of the telephone for long-distance calls is not permitted. Employees may
use City office telephones or their own private cellular telephones during work hours to
make local personal calls of a reasonable duration and frequency; when they do not
interfere with the performance of the City’s business; if it is not related to any illegal,
discriminatory or harassing behavior or business; if it would not cause the City public
embarrassment and does not compromise City security or confidential information. The
City reserves the right, in its sole discretion, to define what is a reasonable or permissible
personal use. Families and friends should be encouraged to call employees only when
urgent or necessary; and such calls must be kept to a minimum. Employees are requested
to make personal calls, when necessary, during their breaks or meal periods.

To assure effective telephone communications with callers to the City, employees should
always identify themselves to the caller, and speak in a courteous and professional
manner. Please confirm information received from the caller and hang up only after the
caller has done so.

Information Technology

Information Technology is defined as computers, computer files, networks, internet
access, and software furnished to employees are City property and intended for business
use. Information technology may only be used for City business. However employees may
use the City’s information technology for personal purposes such as email or internet
surfing only if it is of reasonable duration and frequency; does not interfere with the
performance of the City’s business; is not related to political or religious uses; does not
cost the City additional expenses; it is not related to any illegal, discriminatory or
harassing behavior or business; would not cause the City public embarrassment and does
not compromise City security or confidential information. The City reserves the right, in
its sole discretion, to define what is a reasonable or permissible personal use.

The City reserves the right, in its sole discretion to block access to offensive, malicious,
and non-business web content or websites. The content of all communications created
or disseminated through the use of any City information technology is the property of the
City and shall comply with all policies. Employees should not access files or retrieve any
stored information or communications without authorization. Employees should access
those files only as necessary for the performance of their duties. Employees using the
City’s information technology shall not attempt to exceed the access rights granted by the
City.

Excessive messages with little information for the entire staff slow down productivity and
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clogs the system. Any questions about whether one may circulate certain information to all
employees shall be directed to the City Manager before proceeding.

Employees may not print; display, download, or send any sexually explicit or offensive
messages, cartoons, jokes, drawings, photographs, animations, or like material. If
employees receive such items from another person, they are to immediately advise the
sender that they are not permitted to receive such information or items and that the sender
is not to send such again. If the employee needs assistance in responding to such situations,
they may contact the City Manager.

The installation of personal software onto City-owned information technology is
prohibited. The copying of purchased or leased software, unless authorized by the
software vendor, is prohibited. Additionally, sharing user identification and/or passwords
for any City information technology is prohibited, unless directed by the City Manager for
legitimate business reasons. Employees shall change their user passwords every ninety
days or as directed by the City Manager.

By opening e-mail, sending or receiving information, using the voice mail system, logging on
to the Internet or by using any of the City’s information technology, employees agree and
understand that this technology has been provided by the City at its own expense and that
it is the City’s property. It is another tool for employee use in business transactions or
business communication.

All communications over and activity conducted on the City-owned systems are the property
of the City. Employees shall have no expectation of privacy when using City-owned systems,
even to information technology where the employee has a personalized username and/or
password. Department Heads and the City Manager may review, audit, or download
messages that employees send or receive, and may monitor employee Internet access.
Additionally, all messages and data sent over City information technology may be subject to
public open records requests or subpoenas.

Employees also may not interfere with or disrupt any City network or Internet users,
services, programs or equipment. Disruptions include but are not limited to propagation of
computer worms, viruses or other debilitating programs and using the City network to make
unauthorized entry to any other machines accessible via the network or Internet. Deliberate
attempts to degrade or disrupt system performance will be viewed as criminal activity under
applicable state and federal law.

Use of Vehicles

City vehicles shall be used only for City business except as authorized by the City Manager.
Anyone authorized by the City Manager to operate a City vehicle must:

e Operate the vehicle safely, economically and in strict compliance with all traffic
and parking regulations.
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Comply with routine maintenance schedules as established by the City.

Assume responsibility for reporting needed repairs and maintaining the
cleanliness of the interior and exterior of the vehicle.

Radio equipped vehicles shall maintain radio contact with an appropriate base
station when on duty or on call, unless the employee is out of jurisdiction for work-
related purpose (i.e., traveling to a training).

No posters, stickers, or advertisements shall be placed on city vehicles without
prior approval of the City Manager.

City vehicles may be used for transportation to and from meals only when
assigned to an employee on a full-time basis or when in use by employees required
by job assignments to take their meals in the field.

Meet all City licensing, registration, insurance and driving record requirements.
Non-city employees shall be prohibited in operating or riding in city owned
vehicles unless receiving prior authorization and approval from the City Manager.
Smoking is prohibited in all City vehicles.

Employees driving City vehicles shall operate the vehicle in a safe and courteous
manner.

Employees shall wear seat belts at all times while in a moving vehicle being used
for City business, whether driving or riding as a passenger.

Any handheld cell phones must be compliant with lowa law while driving any City
vehicles or driving while on City-time.

Use of hands-free cell phones is discouraged but may be permitted in unusual or
emergency circumstances.

Employees shall strictly follow the City’s drug and alcohol policy when operating a
vehicle on City time or a City vehicle.

All accidents must be promptly reported to law enforcement and the City Manager
and/or Department Head. Employees must cooperate fully with any insurance
claims investigation that occurs.

Any moving violations or parking violations received while on City time or in a City
vehicle must be promptly reported to the City Manager and/or Department Head.
An employee shall not use a company vehicle while on medication or suffering
from a medical condition that impacts his or her ability to operate a vehicle.

The City reserves the right to monitor and/or verify any employee’s driving record at any

Return of City Property

Employees are responsible for all City property, materials or written information issued
to them or in their possession or control. Employees must return all City property
immediately upon request or upon termination of employment. This includes software,
manuals, uniforms, brochures, proprietary information or any property or materials
issued to the employee or gathered by the employee while on official City business.
Pursuant to Chapter 91A of the lowa Code, the employee authorizes the City to withhold
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all amounts to reimburse the City for any property that is not returned. The City may also
take all action deemed appropriate to recover or protect its property.

Procedure for Requesting Use of City Property

Any request by a non-employee of the City wishing to use City property or by an employee
wishing to use City property during personal time, must be presented to the City Manager
for his or her approval prior to the proposed use.

Tobacco Products & E-Cigarettes

Prohibition and Coverage

lowa’s cities and counties are covered by lowa Code Section 142B.2(1), which prohibits
smoking in a public place or a public meeting except in a designated smoking area. All
City owned buildings, facilities, and vehicles are smoke free. All tobacco usage, including
smoking and smokeless tobacco, is prohibited in all city owned buildings, facilities,
equipment and vehicles and on all public grounds owned by the City except in designated
areas.

Each City owned building may establish a designated smoking/tobacco usage area;
however, this area shall be located in the building’s parking lot away from all building
entrances and must not adversely impact other employees or the general public. Please
contact your Supervisor/Department Head to identify these designated smoking areas.

Employees are permitted to smoke or use tobacco products within their personal vehicles
which are parked in a city owned parking lot. Employees who choose to smoke or use
tobacco products must do so in accordance with this section and during normal meal and
break periods. Employees are not provided additional time away from work to smoke or
use tobacco products.

Posting Requirements

The person having custody or control of a public place or a public meeting must make
reasonable efforts to prevent smoking in the place by posting appropriate signs indicating
no smoking areas and arranging seating accordingly. Also, the statement “Smoking
prohibited except in designated areas” must be conspicuously posted on all major
entrances to the public place or meeting. The City shall designate those areas, if any,
where smoking shall be allowed.

Facial Hair

Employees who may be required by their job duties to wear a respirator must be clean
shaven when on duty. The following will not be allowed: any type of beard or stubble,
sideburns past the earlobe or mutton chops. Excessive facial hair can interfere with and
prevent tight sealing of breathing apparatus equipment. The problem can be especially
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critical when non-powered air-purifying respirators are used. An employee who arrives
on duty with excessive facial hair will be required to return home and shave with no pay
for the period of lost time. Failure to follow this policy may result in disciplinary action.

Safety

Employee safety is a top priority for the City. To ensure a safe environment, employees
are expected to assist in developing the best possible working conditions.

Each employee is expected to obey safety rules and exercise caution in all work activities.
Employees must immediately report any unsafe condition to the Department
Head/Supervisor, City Manager or Mayor. Employees who violate safety standards, who
cause hazardous or dangerous situations, or who fail to report or, where appropriate,
remedy such situations, may be subject to disciplinary action, up to and including
termination.

The City shall provide safety training for city employees, according to OSHA regulations.

Public Works employees will be issued the following items when hired: Five (5) T-shirts,
One (1) pair of coveralls, Five (5) pullover sweatshirts, and two (2) jackets (1 winter and 1
summer) for each employee. The city further agrees to replace such uniforms as they
become worn.

Employee shall maintain the uniforms in a clean and presentable manner and attach
patches furnished by the City in a manner that will identify the wearer as an employee of
the City. All uniforms are to remain the property of the City and shall be returned to the
City when the employment relationship between the City and the employee is
terminated. In addition, the employee shall not wear any of the articles of the uniform
outside the hours of the employment of the employee. Employees can go home, and to
and from work in uniform.

The City recognizes the need for protective footwear for safety sensitive positions with
the City. The City will reimburse qualifying employees for the purchase of protective
footwear not to exceed $150.00 every year.

Conflicts of Interest

Employees have an obligation to conduct business within guidelines that prohibit actual

or potential conflicts of interest. Activities that are inconsistent, incompatible, or in
conflict with City employment include, but are not limited to:
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e Any employment activity or enterprise which involves the use of the City’s time,
facilities, equipment or supplies, prestige or influence of a City office or equipment
to give the employee or the employee’s immediate family members an advantage
or pecuniary benefit that is not available to other similarly situated members or
classes or members of the general public.

e Anyemployment or activity that involves the receipt of, promise of, or acceptance
of money or other consideration by the employee or a member of the employee’s
immediate family from anyone other than the City for the performance of any act
that the person would be required or expected to perform as part of the person’s
regular duties during the hours during which the person performs service or work
for the City.

e No City employee shall, directly or indirectly control, inspect, review, audit or
enforce the responsibility of his or her office in any activity or enterprise in which
he or she, or his or her immediate family, or his or her partner, or an organization
which employs, or is about to employ any of the above, has a financial or other
interest in the firm selected.

e No City employee or officer shall accept any consideration given to influence him
or her in the performance of his or her duty.

No “presumption of guilt” is created by the mere existence of a relationship with outside
firms. However, if employees have any influence on transactions involving purchases,
contracts, or leases, it is imperative that they disclose to the City Manager as soon as
possible the existence of any actual or potential conflict of interest so that safeguards can
be established to protect all parties.

Failure to abide by this policy is considered very serious and will result in immediate
disciplinary action up to and including termination.

Gifts

Except as otherwise provided in Chapter 68B of the Code of lowa, a public official, public
employee or candidate, or that person’s immediate family member, shall not, directly or
indirectly, accept or receive any gift or series of gifts from a “restricted donor” as defined
in Chapter 68B and a restricted donor shall not, directly or indirectly, individually or jointly
with one or more other restricted donors, offer or make a gift or a series of gifts to a
public official, public employee or candidate. (Code of lowa, Sec. 68B.22)

Supplemental Employment

Supplemental employment outside his or her regular City working hours must in no way
interfere or conflict with the satisfactory performance of City duties. No employee is to
conduct any supplementary employment during his or her scheduled working hours
unless authorized leave has been approved in advance. Supplemental employment shall
not in any way conflict with City employment responsibilities, including during emergency
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situations. City employees may not work for an outside employer whose interests might
conflict with those of the City. City employees may not use their positions with the City
to further their interest on any supplemental position. City employees may not work for
or invest in business concerns with whom they must deal in the course of their
employment with the City.

Expense Reimbursement Requests

When employees of the City are required to travel on official City business, the City will
pay reasonable amounts for transportation, meals and lodging. An employee is expected
to show good judgment and an appreciation for economy when incurring travel expenses.
All requests for travel expenses must be approved by the City Manager or Library Board
of Trustees (for library staff) in advance of the anticipated travel. Final expenses must be
submitted to the City Clerk within one week following the employee’s return.

Transportation

When air transportation is necessary due to time constraints or distance, the City
Manager or designee shall make transportation arrangements, at the least possible cost
to the City. Any incentives earned by travel arrangements will become the property of
the City. When selecting a mode of transportation, reimbursement will be made for the
least expensive form of transportation with the individual bearing any additional cost.
Exceptions, due to time restraints, may be made by the City Manager.

When feasible, City vehicles should be utilized as the primary mode of transportation in
the performance of City duties. Employee use of his or her private vehicle in the
performance of City duties will be reimbursed at the rate established by the Internal
Revenue Service and will be reimbursed through Accounts Payable using the City
reimbursement form.

Meals

Meal and Incidental Expenses will be reimbursed at the listed rates and shall not be
reimbursed unless itemized receipts have been submitted. Meals with no overnight
lodging will be reimbursed through payroll. Meals with overnight lodging will be paid
through Accounts Payable.

In-State Meal Reimbursement Rates — These amounts include tax and tip, up to 15%
(taken from Dept. of Adm. Services).

$8.00 Breakfast (Depart before 6:00 AM)
$12.00 Lunch
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$15.00 Dinner (For trips when the employee returns after 7:00 PM)
$35.00 Per Day Total

Out-of-State Meal Reimbursement Rates will follow the federal guidelines.

Meal allowance will not apply if meals are included in registration costs. Allowances may
be increased, by prior approval of the City Manager, if extenuating circumstances exist.

Lodging

Convenience to the traveler in the selection of a hotel/motel site will be considered.
However, the most accommodating location at the most reasonable rate should be
selected. Should a spouse accompany the employee, reimbursement will only be made
for the employee. Receipts are required.

Submitting Travel Requests

All travel requests, including one (1) day seminars, should be submitted to the City
Manager. The information should include a proposed estimate of cost, brief description
of the need for the request and signature of the Department Head. Also included should
be any conference brochures, flyers or written material about the travel request. Upon
approval by the City Manager, a copy will be returned to the Department initiating the
request. When reimbursement is sought for any travel request, a pay authorization
should be submitted delineating all costs and supported with the appropriate receipts. A
copy of the original travel request should be attached to the pay authorization.

Emergency Travel

The City recognizes that situations may develop wherein it is necessary to travel on City
business on short notice and/or under emergency circumstances. In emergency
situations the procedure for submitting a travel request set forth above is waived. If the
emergency travel requirement occurs during normal business hours, Department Heads
or their designee are authorized to approve such emergency travel with concurrence from
the City Manager or Mayor. If the emergency travel requirement occurs outside of
normal business hours, Department Heads or their designee are authorized to approve
such emergency travel. On the next regular business day, the City Manager or Mayor will
be advised of the emergency travel authorized by the Department Head/designee.

Credit Card Policy

The City recognizes the importance of making a credit card available for planned and
unforeseen expenses. As the City is responsible to the general public for any
expenditures, it is necessary that any such expenditure be governed by guidelines that
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control and document legitimate expenditures. Therefore, any use of a credit card in the
name of the City must strictly adhere to said guidelines.

Only the City Manager, Library Director, and Assistant Library Director will be authorized
to routinely carry a City issued credit card. An additional card shall be kept at City Hall
under the security of the City Clerk. Any employee desiring to utilize the credit card must
obtain prior approval from the City Manager and/or the City Clerk. The credit card must
be signed out, with the sign out sheet showing purpose, date of check out and return. An
itemized receipt shall accompany the return of the credit card for each use of the card.
ABSOLUTELY NO CASH may be obtained from the credit card.

The credit card may be utilized for the purchase of services and materials relating to City
business only. Personal use of the credit card is strictly forbidden. Purchase of any
frivolous materials or any unauthorized use of the credit card is strictly forbidden.

In the case of the credit card being lost or stolen, a report shall be made immediately to
the City Manager and/or City Clerk.

The City does not ordinarily pay sales tax, but it understands that not all entities honor
tax exemption unless prior arrangements and tax exemption certificates have been
issued, which the City recognizes that it is not always possible to do so.

Abuse of the utilization of the credit card shall warrant disciplinary action up to and
including termination and/or legal action.

Professional Memberships/Endorsements/Licenses

The City believes in investing in the professional development of its employees and wants
its employees to be active in professional advancement activities, training, and education
and will consider all request to assist its employees in this effort. Any costs associated
with these activities that will be paid by the City will be determined by the City
Manager/Mayor and/or Library Board

Membership fees or dues for professional organizations, endorsement fees, and required
license expenses related to the employee’s responsibilities will be paid by the City if
determined by the City Manager/Mayor and/or Library Board (for library staff) to be
mutually beneficial to both the City and the employee.

Cell Phone Policy

The City has consistent and clear rules for the issuance and/or use of cell phones to
conduct official business on behalf of the City. The City recognizes that certain City
positions may require the employee to be readily accessible for frequent contact outside
normal working hours by other City staff and/or the public. The employee may also be
required to be away from his or her work location on a regular basis or that his or her
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work location is typically within a vehicle. Not all employees may require the use of a cell
phone for business use.

The City Manager or designee is responsible for determining an employee’s need for a
cell phone within his or her respective department.

The City Manager or designee will review a request by a Department Head and shall have
final authority to deny, modify, or approve any departmental cellphone request.

The City provides two options for employees that require the use of a cell phone for
business use. In most instances the City’s preferred option is to provide the employee
with a cell phone allowance. While employees subject to call-in or overtime procedures
are always expected to answer their phone or promptly return calls regarding City
business, an employee who is provided a City cell phone or a cell phone allowance shall
answer his or her phone whether the employee is on duty or off duty, if unable to answer
the phone, promptly return the telephone. If the employee is nonexempt, the employee
shall keep detailed records of any off-duty, work-related phone activity including the date,
time, description of the communication, and how long the employee spent on the
communication. The employee shall submit that form to his or her Department Head and
such time shall be considered time worked. Any employee found to be violating and/or
abusing this policy shall be subject to discipline up to and including termination.

Cell Phone Allowance

The Department Head or his or her designee shall determine when a cell phone allowance
is in the best interest of the City. The cell phone allowance will assist in deferring the cost
of a cell phone or smartphone owned by the employee, which would be used for business
use.

If the allowance received is equal to or less than the actual cost of the monthly cell phone
service that is attributable to the employee’s use of the cellphone for the City (i.e., if the
cellphone has an international plan, the cost of the international plan should not be
considered in the actual cost of the cellphone service unless the employee is engaged in
international communication on behalf of the City), this allowance is in compliance with
IRS notice 2011-72 regarding Section 2043 of the Small Business Jobs Act of 2010, Public
Law Number 111-240 that sets the guideline for cell phone allowances. The allowance
would be a nontaxable benefit. The allowance will not be considered as a part of the
employee’s base salary, nor will it be used for purposes of determining annual raises,
retirement benefits or other benefits.

The monthly allowance will be set by the City Council upon the recommendation from the
City Manager and would be reviewed as directed or needed.

An employee receiving the cell phone allowance must retain an active cell phone or
smartphone as long as the allowance is in place. The employee must provide any change
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in cell phone number to his or her Department Head within 48 hours of such change.
Members receiving a cell phone allowance are expected to carry the cell phone or
smartphone on their person both on and off duty and respond when called for City
business. Additionally, if an employee’s monthly cell phone service charge becomes less
than the monthly allowance, the employee must notify the City Manager within 30 days
of such change.

The cell phone or smartphone under this option is considered a personal item, owned by
the employee. As such, the employee is responsible for all costs associated with replacing
a lost, stolen or damaged cell phone or smartphone. The employee is also responsible for
all costs associated with the purchase of accessories.

If, prior to the end of any vendor contractual obligations, a personal decision by the
employee, or an employee’s misconduct, or misuse of the cell phone or smartphone
results in the allowance being discontinued, the employee will bear the cost of any fees
associated with that change or cancellation.

An employee conducting City business on his or her personal phone shall be informed
that any content on the phone may be reviewed in an open records request pursuant to
Chapter 22 of the lowa Code and that records related to City business may be considered
public records.

City Issued Cell Phone

The Department Head or designee shall determine when a City provided cell phone is in
the best interest of the City. The City will pay for 100% of the cost of the City issued cell
phone and will determine the service plan level and related options/ accessories for the
employee.

Normal wear and tear of this type of equipment is expected. If the City determines the
equipment needs repair or replacement due to the employee’s negligence, the cost of
repair and/or replacement of the equipment will be the responsibility of the employee.

A City issued cell phone should be used for business use and emergency personal use
only.

If the cell phone is being used inappropriately or for personal gain appropriate disciplinary
action shall be taken. If an employee intentionally or negligently damages a City-Issued
cell phone, the employee shall be liable for the cost of the phone and such cost shall be
subject to income withholding pursuant to lowa Code Section 91A.5

General Use Conditions

e The Department Head and employee are jointly responsible for understanding the
terms of this Policy, as well as the specific wireless vendor’s contractual terms; for
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ensuring compliance with this Policy; and understanding the consequences of
noncompliance with this Policy.

e To observe safe vehicle operations, whenever practical and safely possible, the
employee shall pull over to a safe off-of-the-roadway location to initiate or to
continue any non-emergency call.

e Use of acell phone or smartphone in any manner contrary to department protocol
and local, state, or federal laws will constitute misuse, and may result in
appropriate employee discipline.

e Employees who are charged with traffic violations resulting from the use of their
cell phone or smartphone while driving will be solely responsible for all liabilities
that result from such actions.

e The employee shall surrender all City issued cell phones and related equipment
upon termination or upon the direction of the Department Head or City Manager.
The cell phone allowance will cease upon termination or upon the direction of the
Department Head or City Manager.

e An employee who receives a City issued cell phone shall be aware that ALL voice
calls, data, metadata, emails, texts and any other applicable forms of
communication done on the city issued phone are public records and are subject
to relevant provisions of Chapter 22 of the lowa Code, as amended from time to
time.

e An employee who receives a cell phone allowance shall be aware that voice calls,
data, metadata, emails, texts and any other applicable forms of communication to
conduct official City business are public records and are subject to relevant
provisions of Chapter 22 of the lowa Code, as amended from time to time.

e An employee may request a cancellation of a City issued cell phone or of the cell
phone allowance at any time in writing to the employee’s authorizing manager
(i.e. Department Head, City Manager or designee). The authorizing manager may
approve or deny the request based on the employee’s position and need of the
employee to have a cell phone.

Workplace Non-Violence Policy

The City of Independence is committed to providing a work environment that is safe and
free from threats or acts of violence. This policy addresses employee’s responsibilities for
refraining from any type of workplace violence, and procedures for reporting and
correcting any workplace violence or threats of violence that may occur. This policy is not
all-inclusive of actions and remedies that may be taken to address threats of violence in
the workplace, since workplace violence or threats may be a criminal matter.

For the purposes of this policy, the following definitions shall apply:

Dangerous Weapon — any item, device, thing, instrument, material, or substance,
whether animate or inanimate, that is designed or specially adapted for use to, or that
is likely to, intentionally cause death or great bodily harm; and anything that closely
resembles any such item, device, thing, instrument, material, or substance, and that
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was displayed or used in a manner that created the impression that the afore-
mentioned thing or substance was capable of or might be used to cause death or great
bodily harm.

Dangerous weapons include, but are not limited to:

e Firearms of all types, irrespective of propellant and whether serviceable or
unserviceable;

e Archery bows, cross-bows, and slingshots;

e Explosive chemicals, compounds, and mixtures, and devices or pressurized
vessels that have been altered or arranged to explode;

¢ Incendiary devices;

e Cutting and stabbing devices, except folding knives having a blade that is three
inches or less in length;

e Taser or other similar electronic immobilizers;

e Bludgeons and other blunt instruments or tools, including use of a vehicle to
strike;

e Poison, toxic, acidic, or caustic chemicals, compounds, and mixtures;

e Animals that have been taught to attack on command; and

e In the case of individuals who have been trained in martial arts, boxing,
ultimate fighting, or other fighting or defensive regimens, punching, striking,
throwing, kicking, pain or submission or choke or any similar holds.

Threat of Violence — any visual, verbal, or physical act, that warns of or expresses an
ability or intent to harm or kill; is intended to intimidate or create fear; or has the
purpose of unreasonably interfering with an individual’s reasonable expectation of a
peaceful, non-hostile or inoffensive work environment, whether made in person, by
telephone, mail, written or electronic communications, or other means.

No City of Independence employee shall threaten to or commit an act of violence against
another person, whether the person is another City of Independence employee or a
member of the public, in the workplace or while performing or being paid to perform job
duties off-site. Prohibited conduct includes but is not limited to the following:

e Threats of violence;

e Open display or brandishing of a dangerous weapon;

e Intentionally damaging real or personal property of the City of Independence or
of another individual;

e Committing acts of harassment;

e Communicating contempt or hatred on the basis of age, race, creed, color, sex,
sexual orientation, gender identity, national origin, religion, or disability;

e Stalking or conducting harassing surveillance;

e Any other act or statement that a reasonable person would perceive as
constituting a threat or act of violence.
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This policy does not apply to:

1. Conduct by Police and Fire Department personnel while performing any and all
duties within the scope of their employment, or dangerous weapons carried or
possessed by such personnel or any other law enforcement officer in conjunction
with their employment and duties. The respective Chiefs may set additional
policies for their Department, as a whole or for any given individual, that are either
more restrictive or more lenient than this global policy, as deemed necessary by
the Chief to ensure that they are appropriately equipped to perform all tasks and
duties of their employment, and for personal protection and off-duty obligations
that may relate to their profession, as in the case of law enforcement officers.

2. Personally owned folding knives having a blade that is not more than 3” in length.

3. Knives, scissors, items, devices, things, instruments, materials, or substances that
are used as tools to accomplish work assignments, but subject to review and
approval by the Department Head in the case of any dispute or question
pertaining to their necessity or how they are being used.

7.15 Break Time for Nursing Mothers

Employees shall be provided reasonable break times to express breast milk for a nursing child for
up to one year after the birth of an employee’s child. Such a break shall be provided anytime the
employee has a need to express milk. Employees shall be provided a private room which is
shielded from the view of others and secure as to not allow intrusion from co-workers and the
public except in the case of an emergency. Such room shall not be a bathroom. The space need
not be dedicated to expressing breast milk but shall be available for such use whenever needed
by an employee. The City shall allow employees to express breast milk during their paid fifteen
(15) minute breaks and/or unpaid lunch period. If the employee requires additional breaks for
expressing breast milk the employee shall notify her supervisor and such break will be unpaid.
The employee must clock out at the start of the break and clock in at the end of the break when
returning to work.
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To:

From: , City of Independence, lowa

Date:

Re: Offer of Transitional Work

This serves as an offer of transitional work as required under lowa Code Section 85.33(3)(b)
and/or Section 5.3 of the City of Independence Personnel Policy Handbook from your employer,
City of Independence (“City”). Specifically, the City is offering you work as

This offer of transitional work [ ] does [ ] does not require lodging; [ ] does [ ] does not require
meals; [ ] does [ ] does not require transportation. If any of those items are required, information
regarding the lodging, meals, and/or transportation required is as follows:

This work required of you in this temporary position is within your stated work restrictions, as
determined by your treating healthcare provider, , and is
therefore deemed suitable under lowa law and/or Section 5.3 of the City’s Personnel Policy
Handbook.

If you refuse this offer of transitional work, you must communicate your refusal and the reason
for your refusal to the City in writing, including whether your refusal is based on your assertion
that the work is or is not suitable. During any period of refusal if you are eligible for workers’
compensation benefits, you will not be compensated with temporary total, temporary partial, or
healing period benefits, unless the work refused is not suitable.

If you have any questions regarding this offer of work, please contact

at .
This offer of transitional work shall not be considered a permanent accommodation.
Additionally, pursuant to City policies, if you work outside of your restrictions during this
transitional work period, you will be subject to discipline up to and including termination.

If you accept this offer of work, please sign the acceptance below. If you refuse this offer of work,
please sign the refusal on the attached page. Please respond to this offer of work within seven
(7) days of the date of this offer.

68

176




Item #10.

l, , accept the City of Independence, lowa’s offer of
work as described in the offer above.

Signature Printed Name

Date

l, , refuse the City of Independence, lowa’s offer of
work made on , 20 and as described in the offer on the

previous page. | am refusing this work for the following reasons:

| understand that | must make a refusal of work in writing and that if | am refusing the work
because it is not suitable, | must state that in my written refusal. Finally, | understand that during
any period of refusal, if eligible for such benefits, | will not be compensated with temporary total,
temporary partial, or healing period benefits unless the work refused is not suitable.

Signature Printed Name

Date
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Employee Acknowledgment of Receipt of Handbook

I acknowledge that | have received a copy of the City of Independence Personnel Policy Handbook
with the last revision date being January 22, 2024, and that | have had an opportunity to read it.
| understand it is my responsibility to read and understand these policies and to comply with the
policies contained in this Personnel Handbook and any revisions to it. 1 understand the Personnel
Handbook has been provided to me for informational purposes only, and that the City of
Independence has the right to change or withdraw any policies, procedures or benefit programs
at any time. | acknowledge that this Personnel Handbook is not a contract of employment,
express or implied, and that | am not guaranteed employment for any specific duration. (Library
personnel are governed in accordance with Chapter 22 Library Board of Trustees).

Since positions vary in their duties and responsibilities, not all policies and regulations can be
covered in this handbook. | understand that | may direct inquiries for additional information to
my supervisor or the City Manager. | am aware that if, at any time, | have questions regarding
City of Independence policies | should direct them to my supervisor or the City Manager.

| acknowledge my understanding that a violation of any of the policies contained in this Employee
Handbook shall result in discipline up to and including termination of my employment.

The use of masculine or feminine gender in references or titles shall be considered to include
both genders and is not a sex limitation. No policies in this handbook shall supersede any
provisions of state or federal law. The policies in this handbook are intended to apply to all City
employees.

By signing below employee provides full authority for the City to withhold the amounts identified
above in Policies 4.4, 5.4, 7.3 from his or her final paycheck. By signing below, employee
acknowledges the parties intend this to serve as a valid authorization for withholding from a final
paycheck under lowa Code Section 91A.5, as amended from time to time.

| understand that a copy of this signed acknowledgement will be maintained in my personnel file.

Employee’s Printed Name Position

Employee’s Signature Date

Note: A copy of this form will be given to all employees at the beginning of their employment
with the City or whenever changes are made to the Handbook. Upon receipt, the employee must
sign this form, indicating that they have received the Employee Handbook and been given an
opportunity to ask questions. The signed form must be returned to City Hall and be placed in the
employee’s Personnel File.
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TO: Matthew R. Schmitz, MPA - City Manager
FROM: Susi Lampe, CMC, [aCMC, 1aCFO - Assistant City Manager/City
Clerk/Treasurer
DATE OF MEETING: February 23, 2026
ITEM TITLE: Maintenance agreement with the lowa Department of Transportation
BACKGROUND:

This agreement concerns the primary road extension of IA 150 from 8" Street SE to 16™ Street NE, a
distance of 3.46 lane miles, during the period of July 1, 2026, through June 30, 2031.

DISCUSSION:

The revenue generated from this agreement covers the City's road maintenance during the Fiscal Year
for this section of roadway.

RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision from
that session of supporting and enhancing City infrastructure, and efficient and effective planning
and prioritizing of all available resources. This item helps achieve that vision by maintaining a highly
trafficked road in Independence and by receiving funding from the State rather than local taxpayers.

FINANCIAL CONSIDERATION:

The City has received $8,321.30 per year from the last five-year agreement. It is unknown at this time
what the amount will be for this five-year agreement.

RECOMMENDATION:

Staff recommends a motion to approve and authorize the City Manager to sign the 2026-2031 Agreement
with the lowa Department of Transportation.
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|IOWA | DOT

Agreement for Maintenance and Repair of
Primary Roads in Municipalities

This Agreement made and entered into by and between the Municipality of _Independence , Buchanan

County, lowa, hereinafter referred to as the Municipality, and the lowa Department of Transportation, Ames, lowa, hereinafter
referred to as the Department.

AGREEMENT:

In accord with Provisions of Chapter 28E, Sections 306.3, 306.4, 313.3-5, 313.21-.23, 313.27, 313.36, 314.5, 321.348 and
384.76 of the Code of lowa and the lowa Administrative Rules 761 — Chapter 150 (IAC) the Municipality and Department enter
into the following agreement regarding maintenance, repair and minor reconstruction of the primary roads within the boundaries
of the Municipality.
I.  The Department shall maintain and repair:
A. Freeways (functionally classified and constructed)
1. Maintain highway features including ramps and repairs to bridges.
2. Provide bridge inspection.
3. Highway lighting.
B. Primary Highways — Urban Cross-Section (curbed) (See Sec. I.A)

1. Pavement: Maintain and repair pavement and subgrade from face of curb to face of curb (excluding parking
lanes, drainage structures, intakes, manholes, public or private utilities, sanitary sewers and storm sewers).

2. Traffic Services: Provide primary road signing for moving traffic, pavement marking for traffic lanes, guardrail,
and stop signs at intersecting streets.

Drainage: Maintain surface drainage within the limits of pavement maintenance described in 1.B.1 above.

Snow and Ice Removal: Plow traffic lanes of pavement and bridges and treat pursuant to the Department’s

policy.
5. Vehicular Bridges: Structural maintenance and painting as necessary.
6. Provide bridge inspection.

C. Primary Highways — Rural Cross-Section (uncurbed) (See I1.B)

1. Maintain, to Department standards for rural roads, excluding tree removal, sidewalks, and repairs due to utility
construction and maintenance.

D. City Streets Crossing Freeway Rights of Way (See 11.C)

Roadsides within the limits of the freeway fence.

Surface drainage of right of way.

Traffic signs and pavement markings required for freeway operation.

Guardrail at piers and bridge approaches.

o 0D =

Bridges including deck repair, structural repair, berm slope protection and painting.
6. Pavement expansion relief joints and leveling of bridge approach panels.
II.  The Municipality shall maintain and repair:
A. Primary Highways — Urban Cross-Section (curbed) (See Sec. 1.B)

1. Pavement: Maintain and repair pavement in parking lanes, intersections beyond the limits of state pavement
maintenance; curbs used to contain drainage; and repairs to all pavement due to utility construction,
maintenance and repair.

2. Traffic Services: Paint parking stalls, stop lines and crosswalks. Maintain, repair and provide energy to traffic
signals and street lighting.

3. Drainage: Maintain storm sewers, manholes, intakes, catch basins and culverts used for collection and
disposal of surface drainage.
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4. Snow and ice removal: Remove snow windrowed by state plowing operations, remove snow and ice fi
areas outside the traffic lanes and load or haul snow which the Municipality considers necessary. Ren| Item #11.

snow and ice from sidewalks on bridges used for pedestrian traffic.

5. Maintain sidewalks, retaining walls and all areas between curb and right-of-way line. This includes the removal
of trees as necessary and the trimming of tree branches as necessary.

Clean, sweep and wash streets when considered necessary by the Municipality.

7. Maintain and repair pedestrian overpasses and underpasses including snow removal, painting and structural
repairs.

B. Primary Highways — Rural Cross-Section (uncurbed) (See Sec. I.C)

1. Maintain and repair highway facilities due to utility construction and maintenance.
2. Removal of trees as necessary and the trimming of tree branches as necessary.
3. Maintain sidewalks.

C. City Streets Crossing Freeway Rights of Way (See 1.D)

1. All pavement, subgrade and shoulder maintenance on cross streets except expansion relief joints and bridge
approach panel leveling.

Mark traffic lanes on the cross street.
Remove snow on the cross street, including bridges over the freeway.
Clean and sweep bridge decks on streets crossing over freeway.

Maintain all roadside areas outside the freeway fence.

2B

Maintain pedestrian overpasses and underpasses including snow removal, painting, lighting and structural
repair.

[ll. The Municipality further agrees:

A. That all traffic control devices placed by the Municipality on primary roads within the Municipal boundaries shall
conform to the “Manual on Uniform Traffic Control Devices for Streets and Highways.”

B. To prevent encroachment or obstruction within the right of way, the erection of any private signs on the right of way,
or on private property which may overhang the right of way and which could obstruct the view of any portion of the
road or the traffic signs or traffic control devices contrary to Section 318.11 of the Code of lowa.

C. To comply with all current statutes and regulations pertaining to overlength and overweight vehicles using the primary
roads, and to issue special permits for overlength and overweight vehicles only with approval of the Department.

To comply with the current Utility Accommodation Policy of the Department.

E. To comply with the access control policy of the Department by obtaining prior approval of the Department for any
changes to existing entrances or for the construction of new entrances.

IV. Drainage district assessments levied against the primary road within the Municipality shall be shared equally by the
Department and the Municipality.

V. Major construction initiated by the Department and all construction initiated by the Municipality shall be covered by separate
agreements.

VI. The Department and the Municipality may by a separate annual Supplemental Agreement, reallocate any of the
responsibilities covered in Section | of this agreement.

VII. This Agreement shall be in effect for a five year period from July 1, 2026 to June 30, 2031

IN WITNESS WHEREOF, The Parties hereto have set their hands, for the purposes herein expressed, on the dates indicated
below.

City of Independence, lowa

MUNICIPALITY IOWA DEPARTMENT OF TRANSPORTATION

By BY

District Engineer

Date Date
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TO: City Council

FROM: Matthew R. Schmitz, MPA - City Manager

DATE OF MEETING: February 23, 2026

ITEM TITLE: 2025 Strategic Plan Final Approval
BACKGROUND:

This item was last discussed at the January 5, 2026, City Council Work Session.

This memorandum presents the final 2025 Strategic Plan for City Council approval. The document is the
result of a collaborative planning session held on April 26, 2025, which included the Mayor, City Council,
and Department Heads. It establishes a unified commitment to guiding the city's future by addressing
challenges and building upon community strengths, such as our natural resources along the
Wapsipinicon River and our engaged, philanthropic community.

DISCUSSION:

The 2025 Strategic Plan shapes the City's overall policy by providing a roadmap for a resilient,
progressive community. It honors our history while fostering a thriving environment for modern
businesses and families.

The plan is organized around six strategic goals that support our overarching vision:

Goal 1: Support high-quality City Services — Ensuring the City can handle future growth and
supporting employees with adequate resources.

Goal 2: Encourage a supportive environment for businesses, workforce, and economic
development — Promoting an environment that supports new and existing businesses while
retaining quality paying jobs.

Goal 3: Support and enhance City infrastructure — Focus on making strategic, proactive
investments in core systems to ensure they remain resilient and efficient.

Goal 4: Efficient and effective planning and prioritizing of all available resources —
Positioning Independence as a regional hub for Buchanan County through prudent governance.

Goal 5: Promote and encourage community involvement and engagement — Ensuring all
voices are heard by catering to both the loudest and quietest voices.

Goal 6: Support and encourage tourism and historical sites — Celebrating unique historical
assets like the Wapsipinicon Mill and the legacy of our historical downtown to attract visitors and
strengthen community pride.
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RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision from
that session of efficient and effective planning and prioritizing of all available resources. This item
helps achieve that vision by serving as the primary roadmap for the future of the community, ensuring
growth is managed sustainably while maintaining financial stability and healthy reserves.

FINANCIAL CONSIDERATION:

While reviewing and adopting this plan does not have an immediate financial impact, the final plan will
help guide resource allocation in future fiscal years. It ensures that financial stability is pursued through
efficient planning and the prudent management of taxpayer dollars.

RECOMMENDATION:
Staff recommends a motion to approve the 2025 Strategic Plan.
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Introduction

The City of Independence is a progressive and growing community in scenic Northeast
lowa, operating under a Mayor-Council form of government with a population of over
6,000 residents. As the county seat of Buchanan County, Independence serves as a
vital hub for the region, balancing small-town appeal with the conveniences of a larger
city.

Our community has a rich history, once known as the "Lexington of the North" for its
famed horse-racing legacy, and we take immense pride in preserving our historical
character through beautifully maintained homes and landmarks. Today, our economy is
driven by strong manufacturing, healthcare, and retail sectors.

This Strategic Plan is the result of a collaborative session held on April 26, 2025, with all
City Council members and Department Heads. It reflects a unified commitment to guide
the city’s future by addressing challenges and building upon our strengths, from our
natural resources along the Wapsipinicon River to our engaged, philanthropic
community. This document will serve as a framework for policy-making and budget
development, ensuring we work cohesively toward a shared vision.

Vision, Mission, and Guiding Principles
Vision Statement

Balancing resilience with progress, Independence aspires to honor its past while
fostering a thriving environment for businesses and families alike, improving the quality
of life for everyone in our community.

Mission Statement

Committed to resilience and progress, our mission is to celebrate history while actively
developing a vibrant future and an enhanced quality of life for all.
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Guiding Principles
Our decisions and actions will be guided by a commitment to:

e Quality of Life: Ensuring Independence remains a friendly, safe community with
excellent services and opportunities for families, citizens, and businesses.

e Fiscal Responsibility: Pursuing financial stability for the city and its residents
through efficient and effective planning and prioritization of all available resources.

¢ Resilience and Progress: Proactively preparing for challenges while embracing
opportunities for growth and continuous improvement.

e Community and Collaboration: Fostering a strong sense of community through
engagement, involvement, and strategic partnerships.

Summary of Strategic Outcomes & Objectives

This summary outlines the key outcomes the city will focus on. Following this summary,
each outcome is explored in greater detail.

Strategic Goal 1: Support high-quality City Services

We will support and enhance the essential services that ensure public safety and
community well-being.

e Objectives:
o Support high-quality services in all city departments.
o Ensure city services can adequately handle future growth.
o Support employees through adequate resources and opportunities for growth.

Strategic Goal 2: Encourage a supportive environment for
businesses, workforce, and economic development

We will encourage a supportive environment for businesses, workforce training, and
sustainable economic growth.

e Objectives:
o Promote an environment that supports new and existing businesses.
o Retain quality paying jobs in the City.
o Create opportunities for students to learn trades with current employers.
o Encourage the development of tourism and historical sites.

Item #12.
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Strategic Goal 3: Support and enhance City infrastructure
We will support, enhance, and maintain the city’s core infrastructure.

e Objectives:
o Invest in water, sewer, streets, and stormwater systems.
o Address and prevent infrastructure failures, including on key bridges.
o Ensure efficient and effective planning for Capital Improvement Projects (CIP).

Strategic Goal 4: Efficient and effective planning and prioritizing of all
available resources

We will ensure efficient and effective planning to manage community growth and
available resources.

e Objectives:

Continue to pursue and support the financial stability of the city.
Support the availability of quality housing for all.

Maintain the ability to handle growth with existing services and utilities.
Position Independence as a regional hub for Buchanan County.

O
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Strategic Goal 5: Promote and encourage community involvement
and engagement

We will promote and encourage active participation and communication throughout the
community.

e Objectives:
o Encourage community involvement and engagement.
o Ensure all voices are heard by catering to both the loudest and quietest voices.
o Combat the spread of bad information with correct information.

Strategic Goal 6: Support and encourage tourism and historical sites

We will celebrate and promote our unique historical assets to attract visitors, strengthen
community pride, and boost our local economy.

e Objectives:
o Support the preservation of key historical sites.
o Actively promote the city’s history and attractions to draw tourism.
o Integrate tourism as a key component of the city’s economic development
strategy.
o Strengthen partnerships with community organizations to create a unified
tourism message.

Item #12.
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Detailed Strategic Outcomes

This section provides a detailed overview of the six strategic goals that form the
foundation of the City of Independence's 2025 Strategic Plan. Each goal is supported by
a set of objectives designed to guide city operations, policy decisions, and resource
allocation.

Strategic Goal 1: Support high-quality City Services

We will support and enhance the essential services that ensure public safety and
community well-being.

The high quality of life in Independence is a direct result of the excellent and reliable
services the City provides. Our commitment is to support high-quality services in all
city departments, from ensuring public safety through our dedicated police and fire
departments to enriching the community with our modern public library and well-
maintained parks. As our city of over 6,000 residents continues to attract new families,
we must ensure city services can adequately handle future growth. This involves
strategic planning to scale our capabilities, ensuring that response times remain low and
public facilities do not become overburdened. Achieving this requires a steadfast
commitment to our dedicated city employees; therefore, we will support employees
through adequate resources and opportunities for growth. By investing in training,
competitive compensation, and the necessary equipment, we recognize that our
employees are essential to delivering the world-class services our community deserves
and expects.

Strategic Goal 2: Encourage a supportive environment for
businesses, workforce, and economic development

We will encourage a supportive environment for businesses, workforce training,
and sustainable economic growth.

A vibrant and resilient local economy is crucial for the long-term prosperity of
Independence. Our focus is to promote an environment that supports new and
existing businesses, from the entrepreneurs launching new ventures in our historic
downtown to our established cornerstone employers in manufacturing and healthcare. A
key measure of our success will be our ability to retain quality paying jobs in the City,
which provides stability for our families and strengthens our community's economic
foundation. To build a sustainable workforce for the future, we will work with our local
schools and partners like Hawkeye Community College to create opportunities for
students to learn trades with current employers. By fostering these relationships, we
can establish a direct pipeline from education to rewarding careers right here in
Independence, ensuring our businesses have the skilled labor they need to flourish.

187




Item #12.

Strategic Goal 3: Support and enhance City infrastructure
We will support, enhance, and maintain the city’s core infrastructure.

Reliable and modern infrastructure is the physical backbone of our community, essential
for public health, safety, and economic activity. We are committed to making strategic,
proactive investments in our water, sewer, streets, and stormwater systems,
ensuring they are resilient and efficient. A critical component of this commitment is our
focus to address and prevent infrastructure failures, including on key bridges.
Given the central role of the Wapsipinicon River, protecting vital crossings from potential
flood damage is paramount to our community’s connectivity and emergency response
capabilities. All of these efforts will be guided by a pledge to ensure efficient and
effective planning for Capital Improvement Projects (CIP), making certain that
taxpayer dollars are used wisely to build and maintain an infrastructure that will support
our city’s residents and industries for decades to come.

Strategic Goal 4: Efficient and effective planning and prioritizing of all
available resources

We will ensure efficient and effective planning to manage community growth and
available resources.

Prudent, forward-thinking governance is the key to achieving all our strategic goals. This
means managing our resources wisely to continue to pursue and support the
financial stability of the city, ensuring a balanced budget and healthy reserves. Our
planning will address fundamental community needs, and we will actively support the
availability of quality housing for all residents, from single-family homes to rental
options, to attract and retain a diverse population. As we grow, it is critical that we
maintain the ability to handle growth with existing services and utilities, ensuring
development is sustainable and does not outpace our capacity. Through this deliberate
and effective planning, we will solidify our standing and position Independence as a
regional hub for Buchanan County, leveraging our status as the county seat to
become a center for commerce, services, and community life.

Strategic Goal 5: Promote and encourage community involvement
and engagement

We will promote and encourage active participation and communication
throughout the community.

An engaged community is a strong community, building on our town’s well-known
friendly and neighborly spirit. Our goal is to foster a culture of open, transparent, and
two-way communication that builds trust between the city government and its residents.
We are committed to creating accessible channels to encourage community
involvement and engagement, from serving on boards to participating in public
forums, so citizens can share their ideas and stay informed. A core principle of this
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effort is to ensure all voices are heard by catering to both the loudest and the
quietest voices, making our decision-making process more inclusive and
representative of our entire community. To empower our citizens and maintain public
trust, we will actively combat the spread of bad information with correct
information through official city channels, ensuring our communications are timely,
factual, and clear.

Strategic Goal 6: Support and encourage tourism and historical sites

We will celebrate and promote our unique historical assets to attract visitors,
strengthen community pride, and boost our local economy.

Our city’s history is one of its greatest assets and a core component of our community's
identity. Our strategy begins with a commitment to support the preservation of key
historical sites, protecting the landmarks that tell our story, from the Wapsipinicon Mill
to the legacy of the Gedney Hotel and our "Lexington of the North" heritage. With that
foundation, we will actively promote the city’s history and attractions to draw
tourism, sharing the unique character of Independence with a wider audience through
attractions like the Heartland Acres Agribition Center. This is not just a cultural goal; we
will integrate tourism as a key component of the city’s economic development
strategy, recognizing that visitors support our local shops, restaurants, and breweries.
To succeed, we will strengthen partnerships with community organizations like the
Chamber of Commerce and local historical societies to create a unified tourism
message, ensuring a collaborative and effective approach to showcasing our city.

Item #12.
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Conclusion: A Commitment to a Vibrant Future

The 2025 Strategic Plan represents more than a document; it is a declaration of our
shared priorities and a roadmap for the future of Independence. It articulates a clear
vision for a resilient and progressive community that honors its history while building a
prosperous future for all. By bridging our legacy as the "Lexington of the North" with the
modern needs of a growing economy, we affirm our commitment to honoring our past
while fostering a thriving environment for businesses and families alike.

Our roadmap focuses heavily on the physical and economic foundations of our city. We
are committed to making strategic investments in our core infrastructure, including
water, sewer, and streets, while specifically addressing the resilience of key bridges
over the Wapsipinicon River. This physical backbone supports our economic vitality. It
enables us to retain quality paying jobs and create pipelines for students to learn trades
with current employers, ensuring our workforce remains as robust as our history.

We recognize that prudent governance is the key to achieving these outcomes. We will
pursue financial stability through efficient planning for Capital Improvement Projects,
ensuring taxpayer dollars are used wisely to support community growth. As we position
Independence as a regional hub for Buchanan County, we must ensure our services
scale effectively to handle new development without overburdening our resources or our
staff. We pledge to support our employees with the training and resources they need to
deliver the high-quality services our residents expect.

This plan is not an end, but a beginning. Its success depends on a culture of open,
transparent communication. We are dedicated to ensuring all voices are heard by
catering to both the loudest and the quietest voices in our community. We will actively
work to combat the spread of bad information with correct information to maintain public
trust.

The City is committed to a process of continuous improvement, with plans for regular
strategic reviews every two years and council retreats to prioritize goals. Achieving
these ambitious goals requires a united effort. It depends on the dedication of our city
officials and staff, the innovation of our local businesses, and the active engagement of
our citizens. By adhering to the principles and pursuing the goals outlined in this plan,
we will continue to enhance the quality of life for everyone who calls our community
home.
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TO: City Council

FROM: Matthew R. Schmitz, MPA - City Manager

DATE OF MEETING: February 23, 2026

ITEM TITLE: Adoption of the 10-Year Capital Improvement Plan (FY 2027-2037)
BACKGROUND:

This item was last discussed at the January 5, 2026, City Council Work Session.

The attached 10-Year Capital Improvement Plan (CIP) represents our coordinated strategic vision for
Fiscal Years 2027 through 2037. This document addresses critical infrastructure needs that have reached
the end of their useful life while positioning the community for future growth. This plan marks a significant
shift for us from reactive repairs to predictable asset management. By systematically replacing
infrastructure before it fails, we protect our bond rating and ensure intergenerational equity for the
residents of Independence.

DISCUSSION:

Our plan outlines a total projected investment of approximately $102.7 million over the next decade. The
financial landscape of this decade is defined by two "Megaprojects" that are baseline investments
required to support residential and industrial growth: the mandated Wastewater Treatment Plant (WWTP)
replacement ($50 million) and the reconstruction of 1st Street West ($19.6 million).

Beyond these major projects, we are focusing on four strategic goals: infrastructure reliability, public
safety modernization, operational efficiency, and quality of life. Key highlights of our strategy include:

o Public Safety: We must resolve a facility crisis within the Fire Department. The plan programs a
$6 million Fire Station expansion for FY 2027/2028 to accommodate modern apparatus.

e The "Domino Strategy": By relocating the Fire Department, we unlock existing bays for a $1.5
million City Hall remodel in FY 2031. This allows us to modernize administrative space within our
existing footprint rather than building new.

e Fleet Modernization: To prevent operational collapse in the Streets Department, we have
incorporated a rigorous replacement schedule. We are using a split-payment strategy for heavy
dump trucks to flatten capital "spikes" and preserve Road Use Tax (RUT) cash on hand for
seasonal maintenance.

o Utility Maintenance: While the WWTP is a non-negotiable mandate, we are also prioritizing the
collection system by accelerating the purchase of a Combination Jet/Vac Truck to FY 2027 to
prevent backups.

This is a"living document" that we will review and modify periodically to reallocate resources as
conditions change.
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RESULTS:

The City has established priorities during strategic planning sessions. This item supports the Vision from
those sessions of:

e Supporting high-quality City services
e Supporting and enhancing City infrastructure
o Efficient and effective planning and prioritizing of all available resources

This item helps achieve that vision by providing a transparent, long-term roadmap that ensures our
essential services remain reliable while leveraging every available dollar toward the community's highest
priorities.

FINANCIAL CONSIDERATION:
The plan utilizes a diverse funding strategy to minimize the impact on property tax levies.
e GO Bonds: Reserved for long-life assets such as the Fire Station and major street reconstruction.

o Enterprise Funds: Water and sewer rates will support the $50 million WWTP and ongoing utility
maintenance.

e Grants: We are aggressively pursuing FAA (Airport), RISE/BUILD (Streets), and SRF (Sewer)
funds. The 1st Street West project is specifically dependent on a BUILD grant.

o Hotel/Motel Tax: Per lowa Code Chapter 423A.7, at least 50% of these revenues are dedicated
to quality of life projects at the Aquatic Center, Falcon Civic Center, and parks.

RECOMMENDATION:

Staff recommends that the City Council approve the 10-Year Capital Improvement Plan for Fiscal Years
2027-2037 as presented.
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10 Year Capital Improvement Plan (CIP)

Fiscal Years 2027 — 2037
City of Independence, lowa

1. Executive Summary

This 10-Year Capital Improvement Plan (CIP) represents a coordinated strategic vision for the
City of Independence from Fiscal Year 2027 through 2037. The plan addresses critical
infrastructure needs that have reached the end of their useful life while positioning the
community for future growth.

It is critically important to remember that this is a living document and is a plan. While the first
year or two of the Plan are likely in place, the remaining years are certainly subject to change
and modification as we move forward.

This plan marks a shift from reactive repairs to predictable asset management. By
systematically replacing infrastructure before it fails, specifically the $50M Wastewater
Treatment Plant and our heavy fleet, we protect the City’s bond rating and ensure
intergenerational equity. The upcoming decade is defined by two ‘Megaprojects': the
mandated Wastewater Treatment Plant Replacement ($50M) and the reconstruction of
1st Street West ($19.6M). These are not merely expenses; they are the baseline investments
required to support Independence’s residential and industrial growth for the next half-
century.

Total Projected Investment (2027-2037): ~$102.7 Million (Estimated)

Strategic Goals

¢ Infrastructure Reliability: Replacing aging underground utilities and treatment facilities
before failure.

e Public Safety Modernization: Ensuring Fire and Police departments have adequate
facilities and reliable apparatus.

e Operational Efficiency: Proactively replacing fleet vehicles to reduce downtime and
maintenance costs in the Streets and Utilities departments.

e Quality of Life: Enhancing parks, library, and airport assets to retain residents and
attract tourism.

2. Financial Overview by Department

We have structured the capital needs by department. Utilities (Water/Sewer) comprise the
majority of the spending due to the WWTP project. However, the General Fund departments
(Police, Fire, Streets) face significant pressure to modernize fleets and facilities.

1|Page
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Funding Strategy

e GO Bonds: Utilized for long-life assets like the Fire Station and major Street
reconstruction.

e Enterprise Funds: Water and Sewer rates will support utility projects and equipment.

e Grants: Aggressive pursuit of FAA (Airport), RISE/BUILD (Streets), and SRF (Sewer)
funds is assumed.

e Road Use Tax (RUT): Will primarily fund the newly integrated Street Department fleet
replacement schedule.

e Hotel/Motel Tax: Dedicated largely to Quality of Life projects. Per lowa Code Chapter
423A.7, at least 50% of revenues derived from this tax must be spent on the acquisition,
construction, improvement, or maintenance of recreation, convention, cultural, or
entertainment facilities. The remaining revenues may be spent on any city operations
authorized by law. Our plan leverages the restricted portion for Park amenities and Civic
Center improvements, ensuring these community assets are maintained without drawing
heavily from property tax levies.

e General Fund / Other: This includes general property tax dollars, Local Option Sales Tax
(LOST), Franchise Fees, etc.
3. Departmental Analysis

A. Fire Department

Primary Focus: Facility Expansion and Apparatus Rotation.

The current station cannot house modern aerial apparatus. We have programmed the Fire
Station Expansion/Relocation for FY 2027/2028 ($6M). This enables the subsequent purchase
of Ladder 1in FY 2032.

B. Police Department

Primary Focus: Vehicle Rotation and Equipment.
We maintain a steady rotation of patrol vehicles to ensure officer safety and minimize
maintenance costs on high-mileage units.

C. Streets & Public Works

Primary Focus: 1st Street West, Lovers Lane Replacement, and Fleet Modernization.

While the 1st Street West project is the headline item, with a secondary road project (Lovers
Lane) in FY2032, we have incorporated a rigorous fleet replacement schedule to ensure our
crews can effectively clear snow and maintain roadways.

2|Page
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Key Fleet Investments:
To prevent a collapse in operational capacity, we have programmed a specific rotation of
dump trucks and light-duty vehicles. Notably, we are utilizing a split-payment strategy for
heavy dump trucks. This financing tool allows us to flatten the capital expenditure 'spikes'’
that typically drain our reserves, preserving our Road Use Tax (RUT) cash-on-hand for its
primary purpose: purchasing salt, sand, and asphalt for immediate seasonal maintenance.
e FY 2027:1-Ton Truck replacement.
e FY 2028-2031: Systematic replacement of Dump Trucks #13 and #20, alongside skid
loaders and push blades, and purchase of road resurfacing equipment.
e FY 2032-2037: Continuation of the heavy equipment cycle, including End Loaders and
additional dump trucks.

D. Utilities (Water & Sewer)

Primary Focus: Regulatory Compliance and System Maintenance.

The WWTP project is non-negotiable due to IDNR mandates. However, we must also maintain
the collection system. Consequently, we have accelerated the purchase of the Combination
Jet/Vac Truck to FY 2027. This equipment is vital for preventing backups and maintaining the
longevity of our sewer mains. Additionally, we have moved the Lovers Lane Lift Station
Generator to FY 2029 to ensure power redundancy at that critical lift point.

E. Airport, Parks, & Library

Primary Focus: Maintenance and Amenities.

Investments here are targeted at maintaining current assets (Replacing flooring and doors at
the Library, Runway lighting at the Airport, and Park shelters in Parks & Recreation) with one
major expansion planned for the Airport (Large Hangar) in the out-years. We have also
integrated a granular maintenance schedule for the Aquatic Center and Falcon Civic Center
to prevent deferred maintenance backlogs.
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4. 10-Year Project Roadmap (FY 2027 - 2037)

The following timeline breaks down major capital expenditures by Fiscal Year.

FY 2027

Fire: Fire Station Engineering & Land Acquisition Phase ($1M)

Library: Flooring Replacement ($35,000)

Sewer: WWTP Construction Begins ($50M total spread over 3 years)

Streets (Major): 1st Street West Reconstruction (Phase 1) Engineering ($2,140,000)
Streets (Fleet): 1-Ton Truck with Dump Box ($70,000)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Police: Roof Replacement ($43,000)

Utilities: Combination Jet/Vac Truck ($625,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)

Utilities: Water Main Replacement Program ($300,000)

FY 2028

Fire: Fire Station Construction / Rescue 1 Replacement ($7M)

Sewer: WWTP Construction Continues (Year 2)

Streets (Major): 1st Street West Reconstruction (Phase 2) Construction ($17,500,000)
Streets (Fleet): 3/4 Ton Truck with Tommy Gate ($60,000)

Streets (Fleet): Dump Truck #13 Replacement (Installment 1: $87,500)

Airport: Master Plan/ALP ($350k — 90% FAA Grant)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)

Utilities: Water Main Replacement Program ($300,000)

FY 2029

Sewer: WWTP Construction Continues (Year 3)

Utilities: Lovers Lane Lift Station Generator ($60,000)

Streets (Fleet): 3/4 Ton Truck with Tommy Gate ($60,000)

Streets (Fleet): Dump Truck #13 Replacement (Installment 2: $87,500)
Streets (Fleet): Push Blade ($35,000)

Airport: Rehabilitate Runway ($400k — 90% FAA Grant)

Airport: Rehabilitate Parallel Taxiway ($350k — 90% FAA Grant)
Airport: Rehabilitate Apron Pavement ($333,333 — 90% FAA Grant)
Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)
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FY 2030

Library: Furniture Refresh, Exterior Painting ($120,000)

Streets (Fleet): 1/2 Ton Truck ($60,000)

Streets (Fleet): Dump Truck #20 Replacement (Installment 1: $87,500)
Parks: Complex Parking Lot Resurfacing

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)

FY 2031

Admin: City Hall Remodel / Reconfiguration (Post-Fire Station Move) ($1,500,000)
Streets (Fleet): Dump Truck #20 Replacement (Installment 2: $87,500)

Streets (Fleet): Skid Loader ($70,000)

Streets (Fleet): Road Resurfacing Equipment ($225,000)

Airport: Hangar Improvements ($2M - $600k FAA/State Grants)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)

Utilities: Water Main Replacement Program ($300,000)

FY 2032

Fire: Ladder 1 Replacement ($3M)

Streets (Major): Lovers Lane Replacement Project ($3,500,000)

Streets (Fleet): End Loader (Installment 1: $150,000)

Library: Park Improvements ($50,000)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)

FY 2033

Parks: Gymnasium Addition ($1M)

Streets (Fleet): End Loader (Installment 2: $150,000)

Streets (Fleet): 3/4 Ton Utility Truck ($80,000)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)
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FY 2034

Streets (Fleet): Dump Truck CK/Sander (Installment 1: $87,500)

Streets (Fleet): 3/4 Ton Utility Truck ($80,000)

Airport: T-Hangar Maintenance ($50,000)

Parks: Gym Floor ($75,000), Paint/Caulk ($60,000)

Parks: Mower ($13,000), Fence/Shelter ($65,000)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)

FY 2035

Fire: Fire Engine 1 Replacement ($1.5M)

Streets (Fleet): Dump Truck CK/Sander (Installment 2: $87,500)

Streets (Fleet): 1-Ton Truck ($80,000)

Parks: Mower/Spade ($30,000)

Parks: Shed Exp. ($50,000), Drop Slide ($25,000), Parking Lot Chip Seal ($20,000),
Playground Surfacing/Ice Rink Hut ($100,000)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)

Utilities: Water Main Replacement Program ($300,000)

FY 2036

Streets (Fleet): Dump Truck CK #6D (Installment 1: $87,500)

Streets (Fleet): 3/4 Ton Truck ($65,000)

Airport: Large Hangar Construction ($1.57M — 90% FAA Grant)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)

FY 2037

Streets (Fleet): Dump Truck CK #6D (Installment 2: $87,500)

Streets (Fleet): 3/4 Ton Truck ($65,000)

Police: Patrol Vehicle Replacement Cycle ($60,000)

Utilities: Sewer Main Lining/Cleaning/Replacement Program ($200,000)
Utilities: Water Main Replacement Program ($300,000)
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5. Critical Dependencies & Risks

1.

Fire Station / City Hall Domino Effect: Facility Sequencing: The City Hall Remodel
($1.5M) is strategically sequenced to follow the Fire Department’s move. By relocating
the Fire Department to a purpose-built facility in FY 2028, we unlock a few of the existing
fire bays for administrative expansion. This '‘Domino Strategy' allows us to modernize
City Hall within its existing footprint, avoiding the significantly higher cost of
constructing a new administrative building from scratch.

Grant Reliance (BUILD): The 1st Street West project is heavily dependent on the
success of the second BUILD grant application. Failure to secure this would require
significant rescheduling of Street priorities.

WWTP Financing: With the cost updated to $50M, this single project consumes over
50% of the 10-year capital budget. Careful management of sewer rates and debt service
is required to ensure this does not crowd out other General Fund priorities like the Fire
Station.

6. Conclusion

This Capital Improvement Plan is an ambitious but necessary roadmap. While the $102.7M
figure is substantial, it prioritizes the 'unseen' infrastructure that supports the city's economic
existence. The investment in the Wastewater Treatment Plant, for instance, does more than
satisfy a DNR mandate, it secures the capacity required to welcome new industry and
housing developments. By approving this strategic direction, the Council empowers Staff to
secure the necessary grants and financing to build a resilient Independence.
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Iltem #13.

Fiscal Year | Department Project Description GO Bonds Enterprise Funds (Water/Sewer) | Grants (Fed/State) | Road Use Tax (RUT) | Hotel/Motel Tax | General Fund / Other | Total Estimated Cost
2027 Fire Fire Station Engineering & Land Acquisition $ 1,000,000.00 | $ - $ - $ - $ - $ - $ 1,000,000.00
2027 Library Flooring & Door Replacement $ - $ - $ - $ - $ 17,500.00 | $ 17,500.00 | $ 35,000.00
2027 Sewer WWTP Construction (Year 1 Allocation) $ - $ 16,666,666.67 | $ - $ - $ - $ - $ 16,666,666.67
2027 Streets 1st Street West Reconstruction (Phase 1 - Est) Engineering $ 750,000.00 | $ - $  1,390,000.00 | $ - $ - $ - $ 2,140,000.00
2027 Streets 1-Ton Truck with Dump Box $ - $ - $ - $ 70,000.00 | $ - $ - $ 70,000.00
2027 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2027 Police Roof Replacement $ - $ - $ - $ - $ - $ 43,000.00 | $ 43,000.00
2027 Utilities Combination Jet/Vac Truck [Accelerated] $ = $ 625,000.00 | $ - $ - $ - $ - $ 625,000.00
2027 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2027 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2028 Fire Fire Station Construction / Rescue 1 Replacement $ 7,000,000.00 | $ - $ - $ - $ - $ - $ 7,000,000.00
2028 Sewer WWTP Construction (Year 2 Allocation) $ - $ 16,666,666.67 | $ - $ - $ - $ - $ 16,666,666.67
2028 Streets 1st Street West Reconstruction (Phase 2 - Est) Construction $ - $ - $ 17,500,000.00 | $ - $ - $ - $ 17,500,000.00
2028 Streets 3/4 Ton Truck with Tommy Gate $ - $ - $ - $ 60,000.00 | $ - $ - $ 60,000.00
2028 Streets Dump Truck #13 Replacement (Installment 1) $ - $ = $ - $ 87,500.00 | $ - $ - $ 87,500.00
2028 Airport Airport Master Plan/ALP $ - |3 - $ 315,000.00 | $ - |3 - $ 35,000.00 | $ 350,000.00
2028 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2028 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2028 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2029 Sewer WWTP Construction (Year 3 Allocation) $ = $ 16,666,666.67 | $ - $ - $ - $ - $ 16,666,666.67
2029 Utilities Lovers Lane Lift Station Generator [Accelerated] $ - $ 60,000.00 | $ - $ - $ - $ - $ 60,000.00
2029 Streets 3/4 Ton Truck with Tommy Gate $ - $ - $ - $ 60,000.00 | $ - $ - $ 60,000.00
2029 Streets Dump Truck #13 Replacement (Installment 2) $ - $ . $ - $ 87,500.00 | $ - $ - $ 87,500.00
2029 Streets Push Blade $ - |3 - |3 - |8 35,000.00 | $ - |8 - 18 35,000.00
2029 Airport Rehabilitate Runway $ - |3 - |3 360,000.00 | $ - 18 - |3 40,000.00 | $ 400,000.00
2029 Airport Rehabilitate Parallel Taxiway $ - |3 - 18 315,000.00 | $ - 18 - 18 35,000.00 | $ 350,000.00
2029 Airport Rehabilitate Apron Pavement $ - |3 - |3 300,000.00 | $ - 18 - 18 33,333.00 | $ 333,333.00
2029 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2029 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2029 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
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Fiscal Year | Department Project Description GO Bonds Enterprise Funds (Water/Sewer) | Grants (Fed/State) | Road Use Tax (RUT) | Hotel/Motel Tax | General Fund / Other | Total Estimated Cost
2030 Library Furniture Refresh, Exterior Painting $ - $ - $ - $ - $ 120,000.00 | $ - $ 120,000.00
2030 Streets 1/2 Ton Truck $ - |3 - |3 - |8 60,000.00 | $ - |3 - 18 60,000.00
2030 Streets Dump Truck #20 Replacement (Installment 1) $ - $ - $ - $ 87,500.00 | $ - $ - $ 87,500.00
2030 Parks Complex Parking Lot Resurfacing $ - $ - $ - $ - $  50,000.00|$ - $ 50,000.00
2030 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2030 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2030 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2031 Admin City Hall Remodel / Reconfiguration $ 1,500,000.00 | $ S $ - $ - $ - $ g $ 1,500,000.00
2031 Streets Dump Truck #20 Replacement (Installment 2) $ - $ . $ - $ 87,500.00 | $ - $ - $ 87,500.00
2031 Streets Skid Loader $ - $ - $ - $ 70,000.00 | $ S $ - $ 70,000.00
2031 Streets Road Resurfacing Equipment $ - $ - $ - $ 225,000.00 | $ - $ - $ 225,000.00
2031 Airport Hangar Improvements $ 1,400,000.00 | $ - $ 600,000.00 | $ - $ - $ - $ 2,000,000.00
2031 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2031 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2031 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2032 Fire Ladder 1 Replacement $ 3,000,000.00 | $ - $ - $ - $ - $ - $ 3,000,000.00
2032 Streets Lovers Lane Replacement Project $ 3,500,000.00 | $ - $ - $ - $ - $ - $ 3,500,000.00
2032 Streets End Loader (Installment 1) $ - $ - $ - $ 150,000.00 | $ - $ - $ 150,000.00
2032 Library Park Improvements $ - $ - $ - $ - $ - $ 50,000.00 | $ 50,000.00
2032 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2032 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2032 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2033 Parks Gymnasium Addition $ 500,000.00 | $ S $ - $ s $ 500,000.00 | $ - $ 1,000,000.00
2033 Streets End Loader (Installment 2) $ - $ - $ - $ 150,000.00 | $ - $ - $ 150,000.00
2033 Streets 3/4 Ton Utility Truck $ S $ - $ S $ 80,000.00 | $ - $ - $ 80,000.00
2033 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2033 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2033 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
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Fiscal Year | Department Project Description GO Bonds Enterprise Funds (Water/Sewer) | Grants (Fed/State) | Road Use Tax (RUT) | Hotel/Motel Tax | General Fund / Other | Total Estimated Cost
2034 Streets Dump Truck CK/Sander (Installment 1) $ - $ - $ - $ 87,500.00 | $ - $ - $ 87,500.00
2034 Streets 3/4 Ton Utility Truck $ - |3 - |3 - |8 80,000.00 | $ - |3 - 18 80,000.00
2034 Airport T-Hangar Maintenance $ - $ - $ - $ - $ - $ 50,000.00 | $ 50,000.00
2034 Parks Civic Center Gym Floor & Paint $ - $ - $ - $ - $ 135,000.00 | $ - $ 135,000.00
2034 Parks Cemetery Mower & Complex Fencing/Shelter $ - $ - $ - $ - $  78,000.00]$ - $ 78,000.00
2034 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2034 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2034 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2035 Fire Fire Engine 1 Replacement $ 1,500,000.00 | $ - $ - $ - $ - $ - $ 1,500,000.00
2035 Streets Dump Truck CK/Sander (Installment 2) $ - $ . $ - $ 87,500.00 | $ - $ - $ 87,500.00
2035 Streets 1-Ton Truck $ - |3 - |3 - |8 80,000.00 | $ - |8 - 18 80,000.00
2035 Parks Equipment (Mower/Tree Spade) $ - $ = $ = $ - $ 30,000.00| $ - $ 30,000.00
2035 Parks Facilities (Shed/Slide/Lot/Playground) $ - $ - $ - $ - $ 195,000.00 | $ - $ 195,000.00
2035 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2035 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2035 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2036 Airport Large Hangar Construction $ - $ - $  1,413,000.00 | $ - $ - $ 157,000.00 | $ 1,570,000.00
2036 Streets Dump Truck CK #6D (Installment 1) $ - $ - $ - $ 87,500.00 | $ - $ - $ 87,500.00
2036 Streets 3/4 Ton Truck $ - |3 - |3 - |8 65,000.00 | $ - |3 - 18 65,000.00
2036 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2036 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2036 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
2037 Streets Dump Truck CK #6D (Installment 2) $ - $ - $ - $ 87,500.00 | $ - $ - $ 87,500.00
2037 Streets 3/4Ton Truck $ - |3 - |3 - |8 65,000.00 | $ - |3 - 18 65,000.00
2037 Police Patrol Vehicle Replacement $ - $ - $ - $ - $ - $ 60,000.00 | $ 60,000.00
2037 Utilities Sewer Main Lining/Cleaning/Replacement Program $ - $ 200,000.00 | $ - $ - $ - $ - $ 200,000.00
2037 Utilities Water Main Replacement Program $ - $ 300,000.00 | $ - $ - $ - $ - $ 300,000.00
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