
 

AIRPORT BOARD MEETING 

Wednesday, May 07, 2025 at 5:00 PM 

Airport Terminal Meeting Room - 1684 230th 
Street 

AGENDA 
 

MEETING OPENING 

The Airport Board's mission is to advise the Council in developing the future of Independence aviation. 

1. Roll Call 

2. Approve the Agenda 

3. Approve Minutes 

4. Public Comment (Welcome to Visitors: 5 minute time limitation for speaking, no profanity will 
be tolerated, and no personal attacks against Board Members or City Staff will be allowed. The 
Airport Board is unable to respond or take any action at this time. Please state your name and 
address before addressing the Board for the official record.) 

NEW BUSINESS 

5. Engineer Update 

6. Chairman/City Manager Update 

7. Airport Manager Update 

8. FBO Update 

9. Lease discussion  

10. Revenues and Expenses to Date 

ADJOURNMENT 

This agenda is subject to change. 
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INDEPENDENCE AIRPORT BOARD 

April 2, 2025 

 

 

Those present at the meeting were Dan, Vicki, Merritt, Jeff, Brett, Matt. Attending by 

Zoom were Jackie Sebetka and Kade Koursi from P&N.  

 

Absent, Janet excused.  

 

The meeting was called to order at 5:03 by Chairman Dan Callahan 

 

Upon a motion by Vicki, second by Jeff; it was unanimously resolved to approve the 

agenda for the meeting 

 

Upon a motion by Vicki, second by Jeff, it was unanimously resolved to approve the 

minutes for the Meeting of March 5, 2025. 

 

City manager update:  

There was no update presented 

 

Airport manager update:  

The transformer and controlling circuit board for the runway lights have been replaced, 

due to internal failure of the unit.  

 

The drain tile around the segmented circle is plugged, causing retained water in that area. 

Rasmussen Drainage has been contacted to inspect and clean out that drain tile.  

 

FBO Update: 

 

Jackie Sebetka reported that due to the pending closure of the Marion airport, they will 

move their operations to the Cedar Rapids airport. In conjunction with that move they 

tend to shift more of their operations to the Independence airport. Kade Koursi will be 

taking over from Annabelle as FBO manager at Independence. The also reported two 

charter flights, administration of 13 tests in the testing center, reported 44.7 hours of 

flight training as well as 31.2hours of ground training. There were 3 pilots who 

completed multi-engine training.  

 

Strategic Planning: 

 

A broad ranging discussion was held concerning a vision over the next five to ten years 

for the Independence airport.  The discussion coalesced around three major themes; the 

governance structure of the airport, the airport as an economic development zone, and 

promoting the notion that the airport is an asset the he city of Independence should 

exploit. Several examples of how these objectives might be accomplished have been 

offered by individual board members. While no comprehensive statement of objectives 
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was drafted by the board, it was concluded that the three major themes discussed would 

be presented to the city council at their work session on April 7.  

 

 

Merritt Jones left the meeting at 5:52 

 

Upon a motion to adjourn by Merritt Jones, which was seconded by Dan Callahan, it was 

unanimously resolved to adjourn the meeting.  

 

 

Submitted by Merritt Jones 
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CITY OF INDEPENDENCE                         

AIRPORT BOARD      

MEMORANDUM 

 

TO: Airport Board 

FROM: Brett Soukup, Airport Manager  

DATE OF MEETING: May 7, 2025 

ITEM TITLE:  Report – (April 2024 Airport Report) 

 

Fuel Sales Update 

o 100LL –543 gal 

o Jet A –113 gal. 

 

 Grounds: 

o We have started mowing.  

o Remove some trees on the west side of the airport, head the streets, guys come out with the 

grapple bucket and pick up the trees after we cut everything up.        

 Equipment: The fuel pump was down for one evening. We had to call tech support and have 

them work on the backend. This has been dropping the IP address, and they were able to help 

get this fixed.     

  

 Miscellaneous:     

 

o We had the Cub Scouts out; about 12 kids came. It was great to have the kids out to learn about 

Aviation. P&N, the city manager, Matt, and his son helped with this.    

o Tit’s nursery came out to do the seeding for the Lightning project. We hope to start seeing some 

grass growing soon.  
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P&N Update 05/07/2025 

Independence Airport 

FBO Manager 

 

Airport Board, 

Traffic:  

 We had one charter flight this month scheduled by an outside operation into KIIB, however the 

flight was not competed 

 Chem Air operations are still operating. 

Testing Center: 

 The testing center has maintained availability, on Thursdays 8a through 4p this month.  

Training: 

 Kade is our full-time warrior instructor, and Heath performs the accelerated multi courses, while 

Tim and Malcom are our part-time instructors. 

 During the month of April, 42.2 flight hours of instruction were performed out of Independence, 

along with 12.4 hours of ground training. With more of each scheduled between the submission 

of this report and the meeting date.  

Maintenance: 

 We are still offering a 15% discount to first-time maintenance customers. 

 This month our mechanics worked on P&N’s, Warrior, and all three of our Cessnas.  

 Preformed maintenance on three aircraft for customers and are currently working on assembling 

a piper Cherokee for another customer. 
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Brett Soukup, Airport Director 

DATE OF 
MEETING:  May 7, 2025 

SUBJECT:   City’s proposal for FBO plan.  
 

BACKGROUND:  
This memorandum outlines the proposed transition of FBO operations from P&N to the City of 
Independence. It includes a summary of current arrangements, financial impacts, and future 
opportunities under city management. 

Assuming the City does the FBO operations, this presents a financially viable opportunity for the 
City of Independence. The city not only stands to gain positive annual revenue but also opens 
new avenues for economic development through increased hangar utilization, expanded aviation 
services, and local business engagement. A smooth transition with structured RFP processes for 
maintenance and flight training will be essential to success. 

 
RECOMMENDATION: 

Staff recommends discussing this topic. All discussions on this topic must go to the council for 
approval.   
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Current P&N Arrangement 

Benefits to P&N: 

 3 T-Hangars at no cost (estimated value: $3,600/year) 

 Fuel at cost for flight instruction ($25,847.10 spent in 2024) 

 40% of total fuel sales ($9,840.40 received in 2024) 

P&N Expenditures: 

 Large hangar and classroom rental: $800/month = $9,600/year 

 LP heating (estimated): $6,000/year. 

 REC utilities (estimated): $2,400/year. 

Total Annual Expenses: $18,000 

P&N Revenue: 

 40% of fuel sales: $9,840.40 

 Chem Air Helicopters rental (9 months): $2,700 

 Testing center (minimal income) 

Total Revenue: $12,540.40 

 

 

City’s Proposed FBO Plan 

City Expenses: 

 Take over P&N’s utility costs: $18,000/year. 

City Revenue Projections: 

1. 40% of fuel sales: $9,840.40 

2. Rent for 1 reclaimed T-Hangar: $1,200/year. 

3. Chem Air Helicopters lease: $2,700/year 

4. New rental (King Air in large hangar): $800/month = $9,600/year 

Total Revenue: $23,340.40 

Net Positive: Approximately $5,340.40/year 

Additional Opportunity: Leasing space in the hangar to an additional aircraft would increase 

positive cash flow. 

 

 

7

Item #9.



Aircraft Maintenance Plan (AMPs & AI) 

 Issue RFP for on-site aircraft maintenance provider. 

 Proposed relocation to the Vault Building (currently leased by Eric Mondt) 

 

Flight Instruction Plan 

 Issue RFP for on-site Flight instructor. 

 Proposal to establish a new flight school based in Independence. 
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City Clerk/Treasurer 
DATE OF 
MEETING:  May 7, 2025 

SUBJECT:   Revenues and Expenses to date – Information Only 
 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for the Airport Board’s 
Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Mon May  5, 2025 11:57 AM BUDGET REPORT Page     1
                                              CALENDAR  4/2025, FISCAL 10/2025                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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