
 

CITY COUNCIL BUDGET 
DISCUSSIONS 

Monday, January 20, 2025 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Workshops are not Public Hearings. No member of the public or interested party has the right to make 
a presentation or address the Council on an item under consideration in a workshop or a study session. 

During the City Council Work Session, the Council will primarily discuss and debate items intended to 
be formally considered at a future City Council Meeting. However, the Council may at any noticed 
meeting, including a City Council Work Session meeting, take action on any item shown on the posted 
agenda as a potential action item. The City Council Work Session meeting is a regular meeting of the 
Independence City Council. 

MEETING OPENING 

Call the Meeting to Order 

GRANT APPLICATION DISCUSSION 

1. Enterprise Dr. / Sixth Ave. SW Trail Update 

BUDGET DISCUSSION 

2. FY2026 Third Party Requests 

3. Department CIP Budgets & Potential Bond – FY 2026 

4. Performance-Based Merit Increases 

DEPARTMENT OPERATING BUDGETS 

5. Department Operating Budgets – FY 2026 

A. Airport proposed budget 

B. Animal Control proposed budget 

C. Building proposed budget 

D. City Admin proposed budget 

E. Fire proposed budget 

F. Garbage proposed budget 

G. Library proposed budget 

H. Parks and Recreation proposed budget 

I. Police proposed budget 

J. Storm Water proposed budget 

K. Streets proposed budget 

L. Wastewater/Sewer Collections proposed budget 

M. Water proposed budget 

NEW BUSINESS 
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6. Council Topics 

7. Mayor Topics 

8. City Manager Topics 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 20, 2025 

ITEM TITLE: Enterprise Dr. / Sixth Ave. SW Trail Update 

 

DISCUSSION: 

Crawford Engineering is working on preparing an Iowa Transportation Alternatives Set-Aside Program 
Application for the Enterprise Dr. / Sixth Ave. SW Trail project (Commonly referred to as the Enterprise 
Drive Trail Extension – Phase 2). 

Staff would like to talk with the Council about the alignment of this trail. The historic plan has been to 
have the trail continue along the north side of Enterprise Dr. to the intersection of Enterprise Dr. and Sixth 
Ave. SW, where it would cross to the west side of Sixth Ave. SW and then continue north along the west 
side of Sixth Ave. SW until reaching the southern end of the existing housing along the east side of Sixth 
Ave. SW. At that point, it would cross over to tie into the existing sidewalk in front of the residential homes. 

I would like to talk with the Council about continuing along the west side of Sixth Ave. SW to provide 
continuity of width, a more direct alignment, and the potential for future development since the property 
in this area has recently been sold. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: January 20, 2025 

ITEM TITLE: FY2026 Third Party Requests 

 

DISCUSSION: 

Each year, the City of Independence receives requests from third-party organizations. The City Council 
reviews these requests during a budget work session and provides direction to Staff on who to include in 
the Budget for approval at a later meeting. During this process, a recommended amount must be 
identified for the budget's inclusion. The FY26 3rd Party Requests spreadsheet (next page after the 
memo) shows a list of all requests, dues, and general operating expenses, including funding method. All 
requests are at the Council’s discretion regarding amounts, and funding method. 

Requests were received from the following: 

Third Party Organization 
FY2026 Requested 

Amount 
FY2025 Requested 

Amount 
FY2025 Council 

Approved Amount 

Buchanan County Tourism $5,000 $25,000 $1,000 

Buchanan County Senior 
Center 

$1,000 $700 $700 

Independence Day 
Celebration Committee 

$13,840 $13,840 $10,840 

Heartland Acres Agribition 
Center 

$25,000 $25,000 $1,000 

Independence Area 
Chamber of Commerce 

$8,000 $6,000 $2,000 

Independence Chamber & 
Celebration Committee 

$50,000 - - 

Operation Threshold $2,000 $2,000 $2,000 

Wapsi Watershed $4,000 $5,000 $5,000 

All the Requests listed above are from Hotel Motel funds, except the italicized two – Operation Threshold, 
which is from the General Fund, and the Wapsi Watershed request, which is from the Stormwater Fund.  

Staff reached out and talked to Operation Threshold about LMI-restricted funds (from TIF dollars) and 
how they may be able to utilize those as well. In discussing the unfunded needs that Operation Threshold 
has seen, Staff feels the council should consider providing $10,000 in funding to Operation Threshold for 
LMI programs as well, as we believe this would be an excellent use of those funds. 

Each organization did state what the funds would be used for in their requests.  
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I anticipated that Independence would receive $100,000 in Hotel/Motel funds during the budget process. 
After subtracting general operating expenses ($30,636) and Capital Improvement Project funding 
($22,000), the City will have $47,364 left to fund 6 organization requests totaling $102,840. Reserves are 
being used to fund Capital Improvement Projects in the amount of $95,500. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. However, guidance is needed 
on amounts for the six organizations to finish the budgeting process and the Operation Threshold LMI 
option. 
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Third Party Organization Contribution Requests Recurrent as of OPERATING EXP. DUES REQUESTS

Organization Name Amount Requested Amount Approved Fund GL Account used
Sent Rec'd back 2019 2020 2021 2022 2023 2024 2025 2026

Operation Threshold  - REQUEST 1,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 0.00 General 001-399-6413 Payments to Other Agencies

Buchanan Co Tourism - Dues 
anticipating dues increase FY26 125.00 125.00 125.00 125.00 150.00 150.00 250.00 300.00 Hotel Motel 005-590-6210 Dues & Memberships

Independence Chamber of Commerce -  
anticipating dues increase FY26 2,000.00 2,000.00 2,000.00 2,000.00 1,500.00 1,500.00 1,500.00 2,000.00 Hotel Motel 005-590-6210 Dues & Memberships
Buchanan Co Economic Development- 
Annual Dues 17,003.10 17,301.40 17302 14,706.19 17,585.60 17,585.60 17,585.60 17,586.00 Hotel Motel 005-590-6747 H-M Contributions Econ Development
Three Oaks Green House-Flower 
Basket 4,300.00 3,000.00 3,000.00 3,000.00 4,300.00 4,500.00 5,000.00 5,000.00 Hotel Motel 005-590-6402 Community Marketing
ASCAP 350.00 350.00 375.00 400.00 400.00 500.00 600.00 750.00 Hotel Motel 005-590-6402 Community Marketing
Flags 690.00 690.00 690.00 690.00 700.00 1,300.00 5,000.00 5,000.00 Hotel Motel 005-590-6402 Community Marketing

RAGBRAI if selected to be a host town 0.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
Buchanan Co Tourism - REQUEST 7,000.00 1,000.00 5,000.00 0.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
Buchanan Co. Senior Center  - 
REQUEST 7,500.00 7,500.00 5,000.00 0.00 2,000.00 700.00 700.00 1,000.00 0.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
Independence Day Celebration 
Committee - REQUEST 10,040.00 10,040.00 10,840.00 10,840.00 10,840.00 10,840.00 10,840.00 13,840.00 0.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
Heartland Acres Agribition Center  - 
REQUEST 1,000.00 25,000.00 0.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
Independence Chamber of Commerce - 
REQUEST 4,300.00 4,500.00 5,000.00 3,500.00 2,000.00 8,000.00 0.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
Indep. Chamber & Indep. Celebration - 
SHARED REQUEST 50,000.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development

Wapsi Watershed - REQUEST 5,000.00 5,000.00 5,000.00 600.00 5,000.00 4,000.00 0.00 Storm Water 740-865-6413 Dues & Memberships

Third Party Organization Contribution Requests - Haven't Received Yet
Pathways 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 0.00 0.00 General 001-360-6413 Payments to Other Agencies
Wild Thunder 500.00 500.00 500.00 1,000.00 1,000.00 1,000.00 General 001-190-6499 Animal Control
Independence Chamber of Commerce, 
speakers - REQUEST 20,000.00 5,000.00 Hotel Motel 005-590-6402 Community Marketing
Depot Tree 75.00 75.00 75.00 0.00 Hotel Motel 005-590-6402 Community Marketing
Entrance Sign  25,000.00 25,000.00 0.00 Hotel Motel 005-590-6402 Community Marketing
Extention- Coordinator 5,000.00 5,000.00 3,500.00 4,700.00 4,700.00 4,700.00 Hotel Motel 005-590-6210 Dues & Memberships
Fusion Forward-Table Tents 10,500.00 0.00 Hotel Motel 005-590-6490 Professional Services
Buchanan Co Historical Society - Lee 
Mansion Restoration - REQUEST 10,000.00 0.00 10,000.00 5,000.00 TIF 160-520-6755

Requests Approved
133,476.00 Hotel Motel 102,840.00 0.00

0.00 TIF
2,000.00 General
4,000.00 Storm Water

139,476.00

HOTEL/MOTEL

anticipated in
     Monthly from the State of IA 100,000.00              

100,000.00                  
anticipated out

   REG OP EXP dues 2,300.00                  
   REG OP EXP comm. Marketing 10,750.00                

   REG OP EXP 3rd party requests 102,840.00              
   REG OP EXP BCED dues 17,586.00                

133,476.00                  

left over for CIP funding (33,476.00)

   CIP spending out Library 6,000.00                  
    CIP spending out Parks 16,000.00                

   CIP spending out Parks 441 -                           
   CIP spending out Parks 443 -                           
   CIP spending out Parks 444 -                           
   CIP spending out Parks 446 -                           

22,000.00                    
left to use (55,476.00)

BEGINNING BALANCE 176,560.67              

FY26 NEW REVENUE 100,000.00              
276,560.67              

FY26 OPERATIONAL EXPENSES 133,476.00              
FY26 CIP EXPENSES 117,500.00              

250,976.00              

ENDING BALANCE 25,584.67

1/16/2025 16:08

Agreement

FY2026 REVENUE/EXPENSES ONLY

ENTIRE FUND REVIEW
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Independence Celebration Committee, Inc – 4th of July 

P.O. Box 366  Independence, Iowa   50644 

December 4, 2024 

 

City of Independence 

331 1st Street East 

Independence, Iowa 50644 

 

On behalf of the Independence Day Celebration Committee, I submit this request to place in the 

annual budget process funding for the July 4, 2025 (FY ‘26) Independence Day Celebration 

fireworks display.  

 

For the past several years, the City of Independence has been so generous to provide funding in 

the amount of $10,840; the detail is $10,000.00 for the fireworks display materials and $840.00 

for the fireworks insurance.  

 

For FY 2026 we would like to have the city consider raising our budgeted amount for fireworks to 

13840.00 as the cost of fireworks due to supply and demand and the pandemic and inflation has 

gone up. The cost of insurance has also increased for several years. We have not requested an 

increase in at least 10 years so we feel going forward we will have higher expenses so we’re 

requesting an increase.  

 

An additional consideration for the ’26 is that it will be the 250th birthday of our country and we 

would like to make this a bigger event that year. 

 

Through not only local, but national attention, we feel that this event continues to positively 

showcase our community and we appreciate the cities support of this event.   

 

We appreciate your support and consideration.  

 

Cordially, 

Juan Rodriguez 

Independence Day Celebration Committee 
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112 First Street East 
Independence, Iowa 50644 

319-334-7178 

indychamber@indytel.com 

www.indeecommerce.com 

 

 

 

            December 12, 

2024 

 

Dear City Council Members & Mayor Bleichner, 

 

I am writing to you on behalf of Independence Area Chamber of Commerce, an organization 

deeply committed to fostering economic growth and vibrancy in our community. As we 

continue to explore avenues to strengthen our local economy, I would like to formally request 

$8000 from the hotel/motel tax fund to help enhance economic development efforts, particularly 

in our downtown district, community events and continued sustainability of the Independence 

Chamber of Commerce. 

Our Chamber has been actively involved in initiatives aimed at revitalizing downtown 

Independence, we worked collaboratively with BCEDC to bring the downtown building owners 

and the City of Independence together for our two recently completed CDBG grant projects. We 

facilitated and attended meetings with stakeholders from start to finish with both of those 

projects. Not only is downtown Independence is a hub for retail and service businesses, 

residents, and visitors alike it is quickly becoming a regional draw for the retail and façade 

revitalization. 

Over the past five years, we have lead the planning and marketing for all of the Spring, Fall & 

Holiday Open Houses, Wine & Chocolate Walk, and Small Business Saturday. These annual 

events alone, collectively bring thousands of attendees and shoppers to Independence. In 

addition we facilitate the Summer and Holiday Punch card program that has resulted in 

approximately 7000+ punch cards turned in to the Chamber, which is equal to over $700,000 in 

retail sales from a small segment of participating local businesses with just those two programs 

in the last year. That does not account for the partially punched cards that are still floating 

around in wallets waiting to be filled the next year. Our efforts combined with each individual 

retailer we see visitors from all over Northeast Iowa and as far a Des Moines. These visitors are 

not only spending money in our downtown, they are eating at our restaurants, they are stopping 

at our gas stations for fuel and snacks for the ride home. This program that the Chamber 

facilitate has seen steady growth in dollars spent in our community each year. 

The Chamber holds three community events each year, the 4th of July Parade, Meet Me on Main 

and Jingle on Main, which is more than any other organization in Independence. There is no 

admission for these events and the events rely solely on hotel/motel funds and business 

sponsorship. These efforts bring thousands of residents and visitors collectively to downtown 
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Independence that are spending money in our community supporting our local retailers, 

restaurants, and gas stations which are also generating additional tax dollars for the city. 

We believe that utilizing the hotel/motel tax fund for these purposes outlined above aligns with 

its intended use of promoting tourism and economic development.  

As always, I would like to take the opportunity to say thank you for the willingness to work 

together with the council, city manager, and various city departments to put on community 

events. Our goal is to make 2025 another great year to Live, Work & Play in Independence! 

 

 

Thank you, 

 

Nikki Barth, Executive Director 

Independence Area Chamber of Commerce 
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To Upper Wapsipinicon River Watershed Management Authority Board Members:  

City of Independence 

RE: Fiscal Year 2026 Upper Wapsipinicon River WMA donation request  

Dear Sir or Madam,  

In 2015, 32 political Cities, Counties and Soil and Water Conservation Districts in the Upper Wapsipinicon River  

Watershed came together as a board to reduce the risks of flooding and to improve and protect water quality 

in the Upper Wapsipinicon River Watershed. Since that time, dozens of projects have been implemented 

across the watershed to move toward these goals. As a part of the State‐wide Iowa Watershed Approach 

Project, we helped the Iowa Flood Center prove their flood prevention models in the entire watershed, while 

at the same time proving to ourselves that implementation of private and public structures in a watershed can 

reduce flooding.  

The UWRWMA Board stresses the need for coordination and technical assistance to guide and inform the 

efforts of our multijurisdictional group. Northeast Iowa RC&D has provided exceptional coordination and 

technical assistance in the past. As a nonprofit, the RC&D was able to provide coordination and technical 

assistance that help us secure project funding by writing and helping us write state, federal and private grants. 

Thanks to previous WMA Member donations, last year coordinators were able to apply for an additional 25.25 

million dollars in grants to support watershed improvements (grants still pending). Applied grant funding is 

often used for project implementation and doesn’t include coordination, therefore, funding to support 

coordination efforts will expire at the end of fiscal year 2025.   

The UWRWMA Board feels that continued coordination and technical assistance is vital for several reasons. 1) 

In Iowa, state and federal partners and funders recognize the importance of the WMAs and are discussing 

continued allocation of dedicated funding to active WMAs.  At the same time, they are also discussing that 

WMAs will need to demonstrate local support. Several WMAs now pay for ongoing coordination and 

technical assistance through voluntary member contributions. 2) The UWRWMA Board has engaged in a 

learning process since its formation and as a result has become one of the most respected and 

knowledgeable group of watershed advocates in Iowa. 3) Without coordination and technical assistance, we 

are unlikely to develop new projects and secure future grants.    

The UWRWMA Board unanimously agreed to ask each UWRWMA city, county and soil and water conservation 

district member for an annual voluntary financial contribution. In order for the UWRWMA to reach our annual 

goal, we are asking the members to voluntarily contribute $4000  for coordination and technical assistance 

from the RC&D. This amount is based on a new funding formula adopted by the board in 2024. The new 

funding formula equals $0.65 per capita living within the Upper Wapsipinicon Watershed and your 

jurisdictional boundary. Population was calculated based on the 2020 Census. For more information about 

how your entities donation request was calculated see the backside of this letter. Our goal is to, raise 

$25,000/year for continued coordination from Northeast Iowa RC&D. This funding will allow the RC&D to have 

dedicated funding to pay a part‐time UWRWMA Coordinator to conduct grant writing services for member 

entities, water quality monitoring, and to facilitate WMA meetings. Previously City of Independence has made 

a donation of $5000. 

We are sending you this letter because we want to remind your board to consider donating to the Upper 

Wapsi WMA for FY2026. We truly appreciate your donation in any amount, and your general participation and 

support in our continued effort in the Upper Wapsipinicon River Watershed. If you would like to talk to an 

existing Board member about the role your entity plays in the WMA, about the role Northeast Iowa RC&D 

currently plays, or about the Upper Wapsi WMA in general feel free to contact any of the people below.    22
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John Kurtz, Buchanan County Supervisor, WMA 
Board Chair  

Tori Nimrod or Ross Evelsizer, Northeast Iowa RC&D, 
Upper Wapsi WMA Coordinators  

Email: 
JKurtz@co.buchanan.ia.us 
Phone: 319‐240‐1937  

Email:tori@northeastiowarcd.org   
ross@northeastiowarcd.org  
Phone: 563‐864‐7112  

You may send your financial contribution to Northeast Iowa RC&D at PO Box 916 Postville, IA 52162 or your 

representative may deliver your contribution to the UWRWMA Board at the next WMA meeting. If you need 

to be invoiced, please contact RC&D.  

Sincerely,  

  

 

John Kurtz, UWRWMA Board Chair   

 

Funding Formula Continued:  

 

Member Counties 

‐2020 Census Population minus populations of WMA member Cities = Total rural County population 

‐Total Rural County Population times the Percent land in Watershed = Population in the Watershed 

Population in the Watershed times $0.65 = Donation Request 

 

Member Cities 

2020 Census population X $0.65 = Donation Request 

 

Member SWCD’s  

Number of Water Sampling Sites X $200.00 (minimum donation request of $250) 

 

If you have questions or concerns about the calculations please contact Tori Nimrod, Northeast Iowa RC&D 
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P.O. BOX 916        101 E. GREENE STREET         POSTVILLE, IOWA 52162 
PHONE: 563-864-7112     www.upperwapsi.org 

 

Attachment A 

The UWRWMA Coordinator, hired through Northeast Iowa RC&D will be responsible for the following tasks as time and 
funding allow. 

Goal Amount: $18,000/year 

• Task 1:  Coordinate and Facilitate UWRWMA Quarterly and Annual Board Meetings 
o Work with UWRWMA Board Chair to develop and distribute agendas, which are by law required to be publicly posted 

by members  
o Record and distribute UWRWMA Board minutes 
o Help the UWRWMA Board track and manage appointed representatives, reappointments, and contact information 

• Task 2:  Coordinate and Facilitate UWRWMA Executive Committee and Other Committee Meetings as Assigned  
• Task 3:  Support and Represent the UWRWMA Board at Statewide Meetings and Conferences 

o Prepare and provide supporting materials and presentations for UWRWMA Board members as needed 
o Attend and present on behalf of the UWRWMA Board as needed 

 Attend meetings as the UWRWMA Coordinator: WMA Coordinators from all Iowa WMAs are asked to 
attend and report or present at WMAs of Iowa meetings and Iowa DNR statewide WMA meetings (the 
WMA Coordinator is a designated voting member) 

 Attend and present as needed at other statewide meetings held by partners, including but not limited to 
meetings of potential funders for WMAs, SWCDs, cities and counties.  

 Attend and present at other conferences (Conference organizers who bring together our partner entities 
such as ISAC, Iowa League of Cities, Iowa Water Conference, etc., have asked us to develop presentations 
and present at their conferences.) 

• Task 4:  Website Maintenance for www.upperwapsi.org, the UWRWMA’s Main Communication Method 
o Post agendas and minutes, news and events relevant to the UWRWMA or Iowa WMAs 
o Maintain website functionality and update data and maps as needed 

• Task 5 Grant Identification (up to 2 per year) 
o Research and identify grants that fit priorities of the UWRWMA Board as detailed in the Resiliency Plan 
o Maintain a Data Base of potential grants for the UWRWMA Board 
o Distribute information about potential grants to the WMA members at WMA Board meetings  
o Work with UWRWMA Board and/or committees to identify specific priority grants  

• Task 6 Grant Proposal Development and Coordination 
o Work with the UWRWMA Executive Committee to identify priority project goals, areas, and potential partners for 

specific grants 
o Identifying and secure matching funds for grants as needed 
o Develop proposal narratives and required documents to complete and grant applications 
o Submit grant applications through state and federal grant submission programs and other means 

• Task 7: Coordinate Yearly Upper Wapsipinicon River Watershed water sampling efforts 
o Includes cost of analysis for 21 sampling sites throughout the Upper Wapsipinicon River Watershed  
o Work with UWRWMA Partners in each county to continue water sampling efforts by organizing volunteers  
o Develop a yearly water quality report from water sampling data results 
o Update water quality database on the Upper Wapsi WMA website. 

• Task 8: Grant Proposal Development for Member Entities (up to 3 per year) 
o Work with the UWRWMA member entities to identify priority project goals, areas, and potential partners for specific 

grants 
o Identifying and secure matching funds for grants as needed 
o Develop proposal narratives and required documents to complete and grant applications 
o Submit grant applications through state and federal grant submission programs and other means 

Note: Competing grant applications from WMA member entities will be prioritized by the WMA board  
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P.O. BOX 916        101 E. GREENE STREET         POSTVILLE, IOWA 52162 
PHONE: 563-864-7112     www.upperwapsi.org 

 

• Task 9: Coordinate Watershed Outreach 
o Develop presentations, and promotional materials for distribution by WMA Members 

and Watershed Coordinator 
o Develop a Quarterly Newsletter that outlines WMA tasks, watershed news and up-coming events. 
o Attend City Council, Commissioner, and Supervisor meetings as requested to inform WMA member entities about 

WMA activities, implementation progress and partnership opportunities. 
o Work with the WMA board to design, determine location and develop a funding strategy for watershed boundary 

signage throughout the Upper Wapsipinicon River Watershed. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: January 20, 2025 

ITEM TITLE: Department CIP Budgets & Potential Bond – FY 2026 

 

DISCUSSION: 

These are the proposed CIP budgets for all departments.  

Below is a table that shows the FY2025 Budgeted Amount for each Department, the expended FY2024 
amount, and the proposed FY2026 Budgeted amount.  

Department Name FY2024 Expended FY2025 Budgeted FY2026 Proposed Budget 

Airport $2,444.42 $25,000.00 $475,000.00 

Building Codes $0 $3,000.00 $114,500.00 

City Admin $54,952.21 $35,500.00 $211,000.00 

Fire $138,911.18 $107,000.00 $249,500.00 

Library $32,058.46 $82,000.00 $6,000.00 

Parks & Recreation $166,628.57 $192,000.00 $215,000.00 

Police $144,912.31 $79,620.00 $252,700.00 

Streets  $356,973.00 $245,500.00 $207,500.00 

Wastewater $0 $190,000.00 $120,000.00 

Water $264,444.00 $455,000.00 $810,000.00 

Attached is also a spreadsheet showing a potential bond issuance to fund the CIP as well as other priority 
projects for FY2026. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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1/16/2025 16:20 FY2026 g/i ge hm le rt ff bd ip

CURRENT AS OF Grant/IPAIT GEN. UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BAL.

MAIN CIP HOTEL/MOTEL LOST
SUBJECT TO CHANGE BASED UPON COUNCIL DIRECTION

anticipated in anticipated in anticipated in
        Franchise Fees (transferred in qtrly) 200,000.00           Monthly from the State of IA 100,000.00       Monthly from the State of IA 825,000.00  

200,000.00      100,000.00  
anticipated out anticipated out anticipated out
        Franchise Fees POLICE 29,000.00           REG OP EXP dues 2,300.00          TRANSFER TO DEBT SVC 40,000.00    
        Franchise Fees FIRE 114,500.00         REG OP EXP comm. Marketing 10,750.00       TRANSFER TO NEG PROJECTS 50,000.00    
        Franchise Fees BLDG -                        REG OP EXP 3rd party requests 102,840.00  90,000.00    
        Franchise Fees STREETS 30,000.00           REG OP EXP BCED dues 17,586.00    
        Franchise Fees AIRPORT 23,750.00        133,476.00  left over for CIP funding 735,000.00  
        Franchise Fees LIBRARY -                     
        Franchise Fees PARKS 430, 445, 450 -                     left over for CIP funding (33,476.00)       CIP spending out Police -                     CIP spending out Parks -                     
        Franchise Fees PARKS 441 -                     Fund balance usage    CIP spending out Fire -                    CIP spending out Parks 441 -                     
        Franchise Fees PARKS 443 -                        CIP spending out Library 6,000.00       -                                  CIP spending out Bldg -                    CIP spending out Parks 443 -                     
        Franchise Fees PARKS 444 -                         CIP spending out Parks 16,000.00    60,000.00                      CIP spending out Streets -                    CIP spending out Parks 444 -                     
        Franchise Fees PARKS 446 -                        CIP spending out Parks 441 -                 20,000.00                      CIP spending out Airport -                    CIP spending out Parks 446 -                     
        Franchise Fees CITY HALL -                        CIP spending out Parks 443 -                    CIP spending out Library -                    CIP spending out City Hall -                     

197,250.00         CIP spending out Parks 444 -                 -                 -                     
   CIP spending out Parks 446 -                 15,500.00                   

left to use 2,750.00           22,000.00    95,500.00                   TRANSFER TO GENERAL FUND 735,000.00  
left to use (55,476.00)   left to use -                 

POLICE

anticipated in
        Transfer from MAIN CIP CASH LINE -                     
        Transfer from LOST -                     
        Bond Proceeds 223,700.00      
        Grants -                     
        FF from Main CIP 29,000.00        

252,700.00      
anticipated out
Squad Car  6710 52,000.00        bd
Equipment (squads) 6727 20,000.00        bd
Computers 6725 3,000.00           ff
Vehicle Computers 6727 2,500.00           ff
Body Camera & In-car Cameras (upkeep) 6727 151,700.00      bd
Axon Taser Contract 6727 18,000.00        ff
Software Upgrades 6725 2,000.00           ff
Squad Car Flir 6727 3,500.00           ff
Office Equip -                     
Bullet Resistant Vests -                     
Technical equip -                     
Bldg Maint/Roof/Tuckpoint -                     
Response vehicle upgrades -                     

252,700.00      

Impact to Fund -                     
Fund Balance at end of FY (11,002.12)       
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FIRE

anticipated in
        Transfer from MAIN CIP CASH LINE -                     
        Transfer from LOST -                     yr 2 of SCBA 50,000 + YR 2 of R1 150,000 - CUT 1/2/25
        Bond Proceeds 110,000.00      
        Grants/IPAIT 25,000.00        
        FF from Main CIP 114,500.00      

249,500.00      
anticipated out

    Saving up for R1 over 4 years (?) yr 2 $150,000
25,000.00        g/i
25,000.00        ff

FD equip replaced 6505 40,000.00        bd
Fire gear replaced 6505 25,000.00        bd
   SCBAs 6505 FY24-FY28 saving up. Expend in 
FY28/FY29 250,000 yr 2 $50,000 -                     
Radio/pager update 10 yr plan 20,000.00        ff
Air Bag replacement 6505 15,000.00        ff
Paratech Struts 6505 15,000.00        ff
Fire hose replacement 6505 5,000.00           ff
Update/Upfit T1 as it is 20 yrs old 6710 30,000.00        ff
Computer replacement/station alert system 4,500.00           ff
Tornado siren 45,000.00        bd

249,500.00      

Impact to Fund -                     
Fund Balance at end of FY 521,795.25      

BUILDING

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST -                     
        Bond Proceeds 110,000.00      
        Grants
        FF from Main CIP

110,000.00      
anticipated out
Unknown vehicle expense 6710 1,500.00           ip
New Comp Plan 6725 30,000.00        bd
Zoning Ordinance Update 6725 20,000.00        bd
Zoning Map Update 6725 40,000.00        bd
General equip 6725 3,000.00           ip

94,500.00        

Impact to Fund 15,500.00        
Fund Balance at end of FY 63,211.70        

JAWS 50/50 match either with Community 
Foundation or BlackHawk Gaming
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STREETS

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST -                     
        Bond Proceeds 177,500.00      
        Grants
        FF from Main CIP 30,000.00        

207,500.00      
anticipated out
Slide in Sander 6727 30,000.00        ff
Pick-up w/ construction dump bed/plow 6710 70,000.00        bd
Open front storage shed 6799 65,000.00        bd
Speed learning signs 6799 25,000.00        bd
Lovers Lane Lights 6799 17,500.00        bd

207,500.00      
Impact to Fund -                     
Fund Balance at end of FY (30,124.12)       

AIRPORT

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST -                     
        Bond Proceeds
        Grants 451,250.00      
        FF from Main CIP 23,750.00        

475,000.00      
anticipated out

451,250.00      g/i
23,750.00        ff

475,000.00      
Impact to Fund -                     
Fund Balance at end of FY 187,435.67      

Snow removal equipment
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LIBRARY

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M 6,000.00           
        Bond Proceeds
        Grants
        FF from Main CIP -                     

6,000.00           
anticipated out
Computer equip 6727 6,000.00           hm use FY26 anticipated revenue

-                     
-                     

6,000.00           

Impact to Fund -                     
Fund Balance at end of FY 14,072.48        

PARKS, RV PARK, CEMETERY - 
430, 445, 450

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST -                     
        Transfer from H/M 136,000.00      
        Bond Proceeds 12,500.00        
        Grants/IPAIT -                     
        FF from Main CIP -                     

148,500.00      
anticipated out
Tractor w/ snow removal (replace 2010 JD) 40,000.00        hm hm fund balance
Box scraper attachment for Yanmar 2,500.00           ip
Steel Roof the Park garage (E of Aquatic Ctr) 12,500.00        bd
Buffalo blower (trails, fence lines) 6,500.00           ip
Polaris Ranger (1,000 cc) snow removal/spraying 20,000.00        hm hm fund balance would move other Ranger to Complex
Rock site leveling/renovations 10,000.00        hm use FY26 anticipated revenue would do in the winter of 2025
Knott's Landing concrete 6,000.00           hm use FY26 anticipated revenue
Overlay 3rd Ward Tennis court/turf overlay, 
soccer field, whiffleball, kickball, soccer goals 
built in 60,000.00        bd

157,500.00      

Impact to Fund (9,000.00)         
Fund Balance at end of FY 10,951.71        
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PARKS RIVERS EDGE - 441

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M 20,000.00        hm Correct negative balance
        Bond Proceeds (58,683.19)                                                   
        Grants
        FF from Main CIP -                     

20,000.00        
anticipated out

-                     

-                     
Impact to Fund 20,000.00        
Fund Balance at end of FY (38,683.19)       

PARKS FCC - 443

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M
        Bond Proceeds
        Grants
        FF from Main CIP

-                     
anticipated out
Weight room equipment 10,000.00        ip
FCC front entry remodeled 20,000.00        ip
Repurpose fitness closet/add to weight room 12,000.00        ip

42,000.00        
Impact to Fund (42,000.00)       
Fund Balance at end of FY 108,685.37      
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PARKS POOL - 444

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M
        Bond Proceeds
        Grants
        FF from Main CIP

-                     
anticipated out

-                     

-                     
Impact to Fund -                     
Fund Balance at end of FY 74,854.74        

PARKS COMPLEX - 446

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M 15,500.00        
        Bond Proceeds
        Grants/IPAIT -                     
        FF from Main CIP -                     

15,500.00        
anticipated out
Sliding door replacement add 2 12x16 garage 
doors to W & N 12,000.00        hm hm fund balance
Water hydrant for Fields 3 & 5 3,500.00           hm hm fund balance

-                     
-                     

15,500.00        
Impact to Fund -                     
Fund Balance at end of FY 12,065.51        
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CITY HALL

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST -                     
        Bond Proceeds 200,000.00      
        Grants
        FF from Main CIP -                     

200,000.00      
anticipated out
   Building Maintenance 6750 3,500.00$        ip
   Furniture Replacement 6750 5,500.00$        ip
Property acquistion/parking expansion 6750 200,000.00$    bd
I.T. projects 6727 2,000.00$        ip

-                     
-                     

211,000.00      
Impact to Fund (11,000.00)       
Fund Balance at end of FY 56,350.94        

WATER

anticipated in
     Regular Revenue 1,204,000.00   
     Transfer in from TIF 48,846.00        

1,252,846.00   
anticipated out
     Regular Operating Expenses -                     
     Transfer to Debt Service 92,855.00        
CIP Expenses
   Vehicle replacement 6710 split with 815 15,000.00        ge
  Mini Excavator 6727 split with 816 40,000.00        ge
   Water Tower Maint Program 6727 265,000.00      ge
   Fire Hydrant Replacements 20,000.00        ge
   Inserta Valves 20,000.00        ge
   Water Valve Replacements 50,000.00        ge
   New infrastructure regular & 8th Ave NE 400,000.00      ge

902,855.00      

Impact to Fund 349,991.00      
Fund Balance at end of FY 839,808.39      

SEWER - 815, 816

anticipated in
     Regular Revenue 2,352,810.00   
     Transfer in from TIF 48,846.00        

2,401,656.00   
anticipated out
     Regular Operating Expenses -                     
     Transfer to Debt Service 345,041.00      
CIP Expenses
   815 6727 - Vehicle replace split with 810 30,000.00        ge
   816 6727 - Camera equip 20,000.00        ge
   816 6727 - manhole repairs 30,000.00        ge
   816 6727 - Mini Excavator split with 810 40,000.00        ge

465,041.00      

Impact to Fund 1,936,615.00   
Fund Balance at end of FY 6,677,066.28   
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Spring 2025 Bond Issuance

Description Amount
302-773-4820 2027 Street Rehab (Originally 2025 Rehab) 900,000.00$      780,000 construction + 100,000 engineering + 20,000 legal 60.81%
325-210-4820 1st St W Reconstruction 400,000.00$      311,000 City Match for STBG + 89,000 legal & publishing, etc. 27.03%
741-868-4820 IPF Storm Water 180,000.00$      to pay back what moved over to do work on 1st St W RAISE grant 12.16%

1,480,000.00$   0.00%
0.00%
0.00%

323-110-4820 Police CIP items 223,700.00$      Squad 52,000 + Squad Equip 20,000 + Body/In-Car Cameras 151,700 25.75%

323-150-4820 Fire CIP items 110,000.00$      
Fire equip replaced $40,000 + Fire gear replaced $25,000 + tornado 
siren $45,000 12.66%

323-170-4820 Building CIP items 90,000.00$        
New comprhensive plan $30,000 + Zoning ordinances updated 
$20,000 + Zoning map updated $40,000 10.36%

323-210-4820 Street CIP items 112,500.00$      
Pick-up w/ construction dump bed & plow $70,000 + Speed learning 
signs $25,000 + Lovers Lane street lights $17,500 868,700.00$      12.95%

323-430-4820 Parks CIP item 132,500.00$      
Tractor w/ snow removal equp 40,000 + Park Shed roof 12,500 + 
Polaris Ranger 20,000 15.25%

323-650-4820 City Hall CIP items 200,000.00$      property acquisition/parking expansion south of building 23.02%
0.00%

323-210-4820 Street CIP items 65,000.00$        Open front storage shed - adding on to main shop

65,000.00$        

2,413,700.00$   2,413,700.00$   
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Estimated Cost

1 Speer Financial, Inc. (Professional Services) ..................................................................................9,640.00$                  

2 Speer Auction……………………………………………………………….. 1,500.00

3 Final Official Statement Printing and Distribution...............................................................850.00

4 Copies, Postage and Delivery (Est.)............................................... 300.00

5 Good Faith Wire Fee………………………………………….............   115.00

6 Moody's Rating Trip………………………………………................ 0.00

       Total Billed by Speer 12,405.00$                

7 Bond Counsel -  Dorsey & Whitney LLP ……………………………………………16,000.00$                

8 Rating Agency……………………………………………………………..\ 14,500.00

9 Registrar/Paying Agent (setup and 1st year)..........................................................900.00

10 Verification Agent……………………………………………….. 0.00

11 Parity Certificate……………………………………………………. 0.00

12 Escrow Agent…………………………………………………...……… 0.00

13 Registrar/Paying Agent - Redemption Fee..........................................................0.00

14 DTC/CUSIP Expense (Negotiated Deals)………………………………...………0.00

15 Misc./Contingency.................................................................. 0.00

       Total Direct Pay by the Issuer 31,400.00$                

16 Underwriter Discount (8/10 of 1%Max)...........................................................19,840.00

     Total Estimated Cost of Issuance....................................................................................63,645.00$                

     Total without underwriter's discount........................ 43,805.00$                

SPEER FINANCIAL, INC.

08-Jan-25

 ESTIMATED COSTS OF ISSUANCE 

City of Independence, Iowa

$2,480,000 General Obligation Corporate Purpose Bonds

Series 2025

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.

35

Item #3.



  ESTIMATED PROJECT COSTS 
City of Independence, Iowa

Series 2025

Estimated

1 Capital Projects, Purchases and Equipment 2,413,700.00$        

Total New Money 2,413,700.00$        

2 Estimated Cost of Issuance 43,805.00              

3 Underwriter Discount ( .8% Max. ) 19,840.00              

4 Miscellaneous 2,655.00                

     Total Project Cost................................................ 2,480,000.00$        

Less:  Cash -                         

Total Bond Sale............................ 2,480,000.00$        

SPEER FINANCIAL, INC.

$2,480,000  General Obligation Corporate Purpose Bonds

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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CITY OF INDEPENDENCE, IOWA 

$2,480,000 GENERAL OBLIGATION CORPORATE PURPOSE BONDS, SERIES 2025 

**PRELIMINARY - SUBJECT TO CHANGE** 10 YR 

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

05/28/2025 - - - - -

12/01/2025 - - 50,426.67 50,426.67 -

06/01/2026 205,000.00 4.000% 49,600.00 254,600.00 305,026.67

12/01/2026 - - 45,500.00 45,500.00 -

06/01/2027 215,000.00 4.000% 45,500.00 260,500.00 306,000.00

12/01/2027 - - 41,200.00 41,200.00 -

06/01/2028 225,000.00 4.000% 41,200.00 266,200.00 307,400.00

12/01/2028 - - 36,700.00 36,700.00 -

06/01/2029 235,000.00 4.000% 36,700.00 271,700.00 308,400.00

12/01/2029 - - 32,000.00 32,000.00 -

06/01/2030 240,000.00 4.000% 32,000.00 272,000.00 304,000.00

12/01/2030 - - 27,200.00 27,200.00 -

CALL 06/01/2031 250,000.00 4.000% 27,200.00 277,200.00 304,400.00

12/01/2031 - - 22,200.00 22,200.00 -

06/01/2032 260,000.00 4.000% 22,200.00 282,200.00 304,400.00

12/01/2032 - - 17,000.00 17,000.00 -

06/01/2033 270,000.00 4.000% 17,000.00 287,000.00 304,000.00

12/01/2033 - - 11,600.00 11,600.00 -

06/01/2034 285,000.00 4.000% 11,600.00 296,600.00 308,200.00

12/01/2034 - - 5,900.00 5,900.00 -

06/01/2035 295,000.00 4.000% 5,900.00 300,900.00 306,800.00

Total $2,480,000.00 - $578,626.67 $3,058,626.67 -

Yield Statistics 
 
Bond Year Dollars $14,465.67

Average Life 5.833 Years

Average Coupon 4.0000000%

 
Net Interest Cost (NIC) 4.0000000%

True Interest Cost (TIC) 3.9999344%

Bond Yield for Arbitrage Purposes 3.9999344%

All Inclusive Cost (AIC) 3.9999344%

 
IRS Form 8038 
Net Interest Cost 4.0000000%

Weighted Average Maturity 5.833 Years

25 Independence GO $2.480  |  SINGLE PURPOSE  |  1/ 8/2025  |  11:56 AM

Speer Financial, Inc.
Registered Municipal Advisors

 

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 20, 2025 

ITEM TITLE: Performance-Based Merit Increases 

 

DISCUSSION: 

The Council has discussed performance-based Merit Increases in the past and asked how we could 
implement them. Below is a draft table of a possible way to implement Performance-Based Merit 
Increases based on a 3% raise pool, 4% raise pool, or 5% raise pool. 

Of note, there should be a discussion about whether an underperforming employee should receive the 
“Base” raise as shown in the included table or if that should be reduced somehow. 

  3% Pool 4% Pool 5% Pool 

Rating 
Base 
Raise 

Merit 
Portion 

Total 
Raise 

Base 
Raise 

Merit 
Portion 

Total 
Raise 

Base 
Raise 

Merit 
Portion 

Total 
Raise 

1.00-2.00 2.00% 0.00% 2.00% 2.00% 0.00% 2.00% 2.00% 0.00% 2.00% 

2.01-2.25 2.00% 0.25% 2.25% 2.00% 0.50% 2.50% 2.00% 0.75% 2.75% 

2.26-2.50 2.00% 0.50% 2.50% 2.00% 1.00% 3.00% 2.00% 1.50% 3.50% 

2.51-2.75 2.00% 0.75% 2.75% 2.00% 1.50% 3.50% 2.00% 2.25% 4.25% 

2.76-3.00 2.00% 1.00% 3.00% 2.00% 2.00% 4.00% 2.00% 3.00% 5.00% 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: January 20, 2025 

ITEM TITLE: Department Operating Budgets – FY 2026 

 

DISCUSSION: 

These are the proposed operating budgets for all departments. Please note that the CIP account lines 
may show up, as this is how the report format was set up. The day-to-day operations will be discussed 
during the meeting. 

As we went through this budget process this year to prepare an initial draft, at the direction of the City 
Manager, staff were asked to include the items needed to operate their departments – even if that meant 
increasing budget authority for individual line items, etc. As we met with Department Heads, the City 
Manager also reminded all Department Heads that due to the changes made at the State Level related 
to property taxes, there was a very high likelihood that these amounts would need to be decreased to 
align with expected revenues for FY2026. Those modifications will still need to be made, but the City 
Manager wanted to put a budget that truly shows what is needed for all departments in front of the Council 
for discussion with the clear understanding that cuts will be required. As he has stated before, the goal 
for this year’s budget process is to get the General Fund to balance, so that no funds are being removed 
from the General Fund – but no funds are being deposited to build the reserve either. 

Below is a table that shows the FY2025 Budgeted Amount for each Department, the FY2024 amount 
expended, and the proposed FY2026 Budgeted amount. These are ONLY for operating expenses and 
do not include Employee Benefits or CIP for each department (except those denoted with an *). 

Department Name FY2024 Expended FY2025 Budgeted FY2026 Proposed Budget 

Airport $250,785.75 $297,112.00 $334,928.00 

Animal Control $2,324.99 $1,000.00 $500.00 

Building Codes $90,287.54 $103,953.00 $111,706.00 

City Admin $514,945.97 $673,525.00 $804,337.00 

Fire $373,844.23 $438,666.00 $624,693.00 

Garbage $624,527.73 $667,466.00 $690,064.00 

Library $450,015.46 $435,476.00 $477,691.00 

Parks & Recreation $1,196,128.29 $1,183,480.00 $1,411,103.00 

Police $1,275,403.92 $1,311,830.00 $1,485,628.00 

Streets  $596,190.58 $771,807.00 $836,368.00 
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Storm Water* $17,593.45 $300,638.00 $289,496.00 

Utilities* $2,602,676.39 $2,121,482.00 $1,694,716.00 

Water* $907,954.16 $1,366,192.00 $1,663,243.00 

* behind Department Name denotes departments that include Benefits and CIP in the totals listed. 

It should be noted that as staff developed the budget for FY2026, we included a 5% projected 
increase in salaries across the board. As has been shared with Department Heads in meetings, this 
will very likely be reduced after additional discussion with the Council on how they would like to move 
forward—whether that’s with Merit-Based increases or a straight across-the-board increase for FY2026. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Item #5.



Thu Jan 16, 2025 10:47 AM BUDGET WORKSHEET Page     9
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: AIRPORT               
50

Item #5.



Thu Jan 16, 2025 10:47 AM BUDGET WORKSHEET Page    10
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: AIRPORT               
51

Item #5.



Thu Jan 16, 2025 10:47 AM BUDGET WORKSHEET Page    11
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: AIRPORT               
52

Item #5.



Thu Jan 16, 2025 10:47 AM BUDGET WORKSHEET Page    12
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: AIRPORT               
53

Item #5.



 

 

Animal Control 

Budget 

54

Item #5.



Thu Jan 16, 2025 10:55 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: ANIMAL                
55

Item #5.



 

 

Building 

Budget 

56

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: BUILDING              
57

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: BUILDING              
58

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: BUILDING              
59

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     4
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: BUILDING              
60

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     5
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: BUILDING              
61

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     6
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: BUILDING              
62

Item #5.



 

 

City Administration 

Budget 

63

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
64

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
65

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
66

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
67

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
68

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
69

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
70

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     8
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
71

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page     9
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
72

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    10
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
73

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    11
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
74

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    12
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
75

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    13
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
76

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    14
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
77

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    15
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
78

Item #5.



Thu Jan 16, 2025  2:58 PM BUDGET WORKSHEET Page    16
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
79

Item #5.



 

 

Fire Department 

Budget 

80

Item #5.



Thu Jan 16, 2025 10:48 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
81

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
82

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
83

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     4
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
84

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     5
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
85

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     6
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
86

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     7
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
87

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     8
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
88

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page     9
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
89

Item #5.



Thu Jan 16, 2025 10:49 AM BUDGET WORKSHEET Page    10
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
90

Item #5.



 

 

Garbage 

Budget 

91

Item #5.



Thu Jan 16, 2025 10:56 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: GARBAGE               
92

Item #5.



Thu Jan 16, 2025 10:56 AM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: GARBAGE               
93

Item #5.



 

 

Library 

Budget 

94

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
95

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
96

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
97

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     4
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
98

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     5
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
99

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     6
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
100

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     7
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
101

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     8
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
102

Item #5.



Thu Jan 16, 2025 10:50 AM BUDGET WORKSHEET Page     9
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
103

Item #5.



 

 

Park & Recreation 

Budget 

104

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
105

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
106

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
107

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     4
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
108

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     5
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
109

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     6
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
110

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     7
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
111

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     8
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
112

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     9
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
113

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    10
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
114

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    11
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
115

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    12
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
116

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    13
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
117

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    14
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
118

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    15
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
119

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    16
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
120

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    17
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
121

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    18
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
122

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    19
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
123

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    20
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
124

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    21
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
125

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    22
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
126

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    23
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
127

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    24
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
128

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    25
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
129

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    26
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
130

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    27
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
131

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    28
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
132

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    29
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
133

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    30
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
134

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    31
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
135

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    32
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
136

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    33
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
137

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page    34
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
138

Item #5.



 

 

Police Department 

Budget 

139

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
140

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
141

Item #5.



Thu Jan 16, 2025 10:51 AM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2025, FISCAL  7/2025                                               
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