
 

AIRPORT BOARD MEETING 

Wednesday, December 06, 2023 at 5:00 AM 

Airport Terminal Meeting Room - 1684 230th 
Street 

AGENDA 
 

MEETING OPENING 

The Airport Board's mission is to advise the Council in developing the future of Independence aviation. 

1. Roll Call 

2. Approve the Agenda 

3. Approve Minutes 

4. Public Comment (Welcome to Visitors: 5 minute time limitation for speaking, no profanity will 
be tolerated, and no personal attacks against Board Members or City Staff will be allowed. The 
Airport Board is unable to respond or take any action at this time. Please state your name and 
address before addressing the Board for the official record.) 

NEW BUSINESS 

5. Engineer Update 

6. CIP Review 

7. Chairman/City Manager Update 

8. Airport Manager Update 

9. FBO Update 

10. Revenues and Expenses to Date 

11. January 3rd meeting 

ADJOURNMENT 

This agenda is subject to change. 
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Wednesday, November 1, 2023 Airport Board Minutes    Airport Terminal Room 

The meeting was called to order at 4:59 pm by Chairman Dan Callahan with Pilcher, Rottinghaus, Payne 
and Callahan present.   Maximovich absent.  Also in attendance was Mayor Bleichner and City Attorney 
Doug Herman. 
 
Pilcher moved to approve the agenda, Rottinghaus second.  All Ayes.   
 
Pilcher moved to accept the minutes of the September 6, 2023 minutes, Callahan second.  All Ayes 
There was no quorum in October, so no meeting was held. 
 
New Business –  
 
Engineer’s Update – Carl from Bolton Menk was present. No changes to electrical project – it is still 
scheduled for next year.  Taxiway, runways, papi’s, LED lights have most of the materials here - just 
waiting to do it all at once.  The concrete is coming along, with good weather, should be finished shortly 
with minor changes and seeding to be this spring. 
 
CIP Review – After discussion, Pilcher moved and Rottinghaus second to go with what was presented in 
the CIP for the next year.  All ayes.  We still have until Christmas to think if we want any other changes, 
before sending it to the FAA. 
 
City Manager/Chairman Update – Nothing other than working with Nikki at Chamber on pamphlets, 
packages, and promotions for the Airport and the City. 
 
Airport Manager Update – Brett went over his report and noted the 100 low lead hose is damaged.  It 
was also mentioned to proceed to rent out the T-hangar from September.  Once the T hangar lease is 
filled, we will be full again.  Report was accepted. 
 
FBO update – Annabelle went over the P&N report.  Traffic has been slow.  Maintenance has been done, 
Chili Fly-In on Nov 4 and Young Eagles have expressed interest in working with us again.  They are 
looking again for a May date and it was encouraged by the board to work with John again. 
 
Rules and Regulations – The board went over the rules and regulations and had a few things to change, 
mostly wording to clarify things better.  The Mayor and City Attorney gave feedback and will go over it 
with changes again for the board to review. 
 
Revenues and Expenses – To date it all looks good having just really started with the new fiscal year.   
 
Motion to Adjourn by Pilcher, second by Rottinghaus.  Meeting adjourned at 6:30. All ayes. 
 
Respectfully submitted, 
 
Janet Payne 
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Brett Soukup  

DATE OF 
MEETING:  October 4, 2023 

SUBJECT:   (CIP) Airport Improvement Program 
 

BACKGROUND:  
The attached spreadsheet is a snapshot of what is tentatively planned for Airport Improvement Program 
(AIP) funding for the airport. This is by no means a guarantee of how projects will happen but rather the 
best projection right now, especially for anything shown after FY 2024 this may differ from year to year.   
 

 

 
RECOMMENDATION: 

For the airport board to make a recommendation to send the CIP to council for approval to be 
sent to the FAA.    
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FEDERAL AVIATION ADMINISTRATION 
CAPITAL IMPROVEMENT PROGRAM (CIP)  

AIRPORTS DIVISION - CENTRAL REGION 

 
 

CIP DATA SHEET           Page 2 of 2 

CIP DATA SHEET 

SEE INSTRUCTIONS TO COMPLETE THIS INFORMATION 

Airport Name, LOCID, City, State: Independence Municipal, IIB, Independence, Iowa 

AIP Project Type: Airport Master Plan/ALP 

Local Priority: 1 - Very High Fed. Share (AIP):  $ 100,000.00 

FFY Requested: 2025 Fed. Share (BIL-AIG):  $ 200,000.00 

NEPA Determination: See Below State Share:  $ 0 

Provide Detailed Project Scope and Justification Below. You must attach a 

sketch/drawing (on a separate sheet) that clearly identifies the scope of the 

project. 

Local Share:  $ 33,333.00 

Total Project Cost:  $ 333,333.00 

 

Project Description:  This project will provide for update of the ALP plan sheets and ALP narrative.  
 
 
Justification:  The last master plan for the Independence Municipal Airport was completed in 2013. 
The only projects left on the previous master plan are hangar projects. A new master plan is needed 
so that the airport can develop its next priorities of the next 10+ years.  
 
 
ALP Verification:  The proposed improvements are shown on the current ALP. 
 
 
NEPA Categorical Exclusion or Date of Environmental Determination: The proposed 
improvements are CE per FAA Order 1050.1F paragraphs 5-6.1.p. 
 
 
Clear Approaches per FAA AC 150/5300-13 and FAA Order 8260.3:  Approaches are clear. 
 
 
Property Ownership:  All land needed for this project is currently owned by the airport as shown in 
the current exhibit A. 

SPONSOR SIGNATURE BLOCK 

Signature:  Date:   

Printed Name: Matthew R. Schmitz  Title: City Manager 

Phone Number: (319) 332-0118 Email: airportmgr@independenceia.org 

` 
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TOTAL Federal 90% State 0% Local 10%

PROJECT DEVELOPMENT / SCOPING 23,000.00$                    

PLANNING/ENGINEERING 298,333.33$                  

GRANT ADMINISTRATION 4,000.00$                      

ESTIMATED CITY ADMINISTRATION 8,000.00$                      

AIRPORT MASTER PLAN UPDATE 333,333.33$                  

268,500.00$        -$                  29,833.33$         

7,200.00$            -$                  800.00$              

3,600.00$            -$                  

AIRPORT MASTER PLAN UPDATE

400.00$              

300,000.00$        -$                  33,333.33$         

20,700.00$          -$                  2,300.00$           

9

Item #6.



FEDERAL AVIATION ADMINISTRATION 
CAPITAL IMPROVEMENT PROGRAM (CIP)  

AIRPORTS DIVISION - CENTRAL REGION 

 
 

CIP DATA SHEET           Page 2 of 2 

CIP DATA SHEET 

SEE INSTRUCTIONS TO COMPLETE THIS INFORMATION 

Airport Name, LOCID, City, State: Independence Municipal, IIB, Independence, Iowa 

AIP Project Type: Rehabilitate Runway and Parallel Taxiway 

Local Priority: 1 - Very High Fed. Share (AIP):  $ 91,000.00 

FFY Requested: 2026 Fed. Share (BIL-AIG):  $ 449,000.00 

NEPA Determination: See Below State Share:  $ 0 

Provide Detailed Project Scope and Justification Below. You must attach a 

sketch/drawing (on a separate sheet) that clearly identifies the scope of the 

project. 

Local Share:  $ 60,000.00 

Total Project Cost:  $ 600,000.00 

 

Project Description:  This project will provide joint sealing, crack sealing and panel replacements on 
Runway 18/36 and parallel taxiway. 
 
 
Justification:  Runway 18 has a PCIs of 87 and 95 with an LCD of 04/2007 and 06/2008. The 
parallel taxiway has PCIs ranging from 91 to 95. The pavement has LCD from 06/2007 and 06/2009. 
The pavement is exhibiting joint seal damage and the existing joint sealant needs to be removed and 
replaced to preserve and extend the useful life of the pavement. PCC panel repairs will be made 
where appropriate. Crack sealing will be provided as appropriate. 
 
 
ALP Verification:  The proposed improvements are shown on the current ALP. 
 
 
NEPA Categorical Exclusion or Date of Environmental Determination: The proposed 
improvements are CE per FAA Order 1050.1F paragraphs 5-6.4.e. 
 
 
Clear Approaches per FAA AC 150/5300-13 and FAA Order 8260.3:  Approaches are clear. 
 
 
Property Ownership:  All land needed for this project is currently owned by the airport as shown in 
the current exhibit A. 

SPONSOR SIGNATURE BLOCK 

Signature:  Date:   

Printed Name: Matthew R. Schmitz  Title: City Manager 

Phone Number: (319) 332-0118 Email: airportmgr@independenceia.org 
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No. ITEM QTY UNIT UNIT PRICE TOTAL Federal 90% State 0% Local 10%

1 MOBILIZATION 1 LS 20,300.00$          20,300.00$                    

2 TRAFFIC CONTROL 1 LS 10,000.00$          10,000.00$                    

3 PAVEMENT REMOVAL 400 SY 30.00$                 12,000.00$                    

4 CRUSHED AGGREGATE BASE COURSE 400 SY 3.00$                   1,200.00$                      

5 PORTLAND CEMENT CONCRETE PAVEMENT 400 SY 182.00$               72,800.00$                    

6 JOINT SEALANT 127,000 LF 2.60$                   330,200.00$                  

6 CRACK SEALANT 1,000 LF 3.50$                   3,500.00$                      

7 SPALL REPAIR 500 SF 100.00$               50,000.00$                    

Subtotal 500,000.00$                  

PROJECT DEVELOPMENT / SCOPING -$                               

DESIGN ENGINEERING 45,000.00$                    

CONSTRUCTION ENGINEERING 45,000.00$                    

GRANT ADMINISTRATION 8,000.00$                      

DISADVANTAGED BUSINESS ENTERPRISE (DBE) PLAN -$                               

ESTIMATED CITY ADMINISTRATION 2,000.00$                      

RUNWAY/TAXIWAY PAVEMENT MAINTENANCE 600,000.00$                  

7,200.00$            -$                  800.00$              

-$                     -$                  -$                    

450,000.00$        -$                  50,000.00$         

-$                     -$                  -$                    

40,500.00$          -$                  4,500.00$           

40,500.00$          -$                  4,500.00$           

1,800.00$            -$                  200.00$              

540,000.00$        -$                  60,000.00$         

45,000.00$          -$                  5,000.00$           

RUNWAY/TAXIWAY PAVEMENT MAINTENANCE

18,270.00$          -$                  2,030.00$           

9,000.00$            -$                  1,000.00$           

10,800.00$          -$                  1,200.00$           

1,080.00$            -$                  120.00$              

65,520.00$          -$                  7,280.00$           

297,180.00$        -$                  33,020.00$         

3,150.00$            -$                  350.00$              
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                                   December 2023 Airport Report 

 

Fuel              -   Fuel Sales Update 

O         100LL –1,090 gal. 

O          Jet A –1,513 gal. 

 

 Grounds: We have been moving dirt around different places on the airport to fill in different 

holes. 

 

  

  

 Equipment:  We purchased running boards for the pickup truck. The truck sits up so much that I 

am worried that the seat will get worn out before it needs to be from sliding in and out.    

  

  

 

  

 Miscellaneous:  The DNR came out to do a site visit for North Apron. This was to ensure that 

the contractor had the SWEEP and paperwork filled out for this project. We also discussed the 

SWWIP for the airport. This will outline all the places where spills will and can happen. We are 

supposed to have a book put together for this as well. I was able to find the old book that was 

put together in the early 90s. I just went ahead and started putting a new updated book 

together. When this gets done, we can apply for the new permit that we will need to renew 

yearly. This process is very lengthy, but I was able to do a good majority of the work. I sent 

this on to Bolton & Menk for review. 

 The North apron is just about done, all that’s left to do is painting and the fence around the 

outside. They came on November 21st to do the seeding just before the snow.    

 All the utilities are fixed and working.   

 I have been working on the revisions to the rules and regulations.  

 We received a load of 100LL which was a little over 6,700 gallons.        

 Traffic has been steady and in the last couple of weeks we have seen an increase in jet traffic 

and jet fuel sales.             
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P&N Update 12/06/2023 

Independence Airport 

FBO Manager 

 

Airport Board, 

Traffic: 

 Priester Aviation has been chartering customers to Independence twice a week for the last two 

weeks.  

Events: 

 Finally had beautiful weather for our November Fly-In! Had a steady turnout, about 25 people 

paid and received helicopter and plane rides.  

 Excited to prepare for our next event! 

Testing Center: 

 There were no testers to proctor this month. 

 One I9 verification this month.    

Training: 

 Dylan our new CFII started company training the last week of November. He will be at our 

Independence location twice a week after the first of the year.  

Maintenance: 

 We are still offering a 15% discount to first-time maintenance customers. 

 Mechanics have been keeping busy repairing company aircraft. 

 An annual inspection and ELT replacement was completed this month for a Light Sport Jabiru for 

a customer based out of Marion. 

 One of IIB’s tenants received repairs to a wheel pant and oil/oil filter change. 
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF 
MEETING:  December 6, 2023 

SUBJECT:   Revenues and Expenses to date – Information Only 
 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses for November 2023 and 
December 2023 to date – for the Airport Board’s Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Mon Dec  4, 2023  8:08 AM BUDGET REPORT Page     1
                                              CALENDAR 11/2023, FISCAL  5/2024                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:08 AM BUDGET REPORT Page     2
                                              CALENDAR 11/2023, FISCAL  5/2024                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:08 AM BUDGET REPORT Page     3
                                              CALENDAR 11/2023, FISCAL  5/2024                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:08 AM BUDGET REPORT Page     4
                                              CALENDAR 11/2023, FISCAL  5/2024                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:08 AM BUDGET REPORT Page     5
                                              CALENDAR 11/2023, FISCAL  5/2024                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:09 AM BUDGET REPORT Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                              PCT OF FISCAL YTD  50.0%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:09 AM BUDGET REPORT Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                              PCT OF FISCAL YTD  50.0%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:09 AM BUDGET REPORT Page     3
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                              PCT OF FISCAL YTD  50.0%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:09 AM BUDGET REPORT Page     4
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                              PCT OF FISCAL YTD  50.0%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Mon Dec  4, 2023  8:09 AM BUDGET REPORT Page     5
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                              PCT OF FISCAL YTD  50.0%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Brett Soukup  

DATE OF 
MEETING:  December 6, 2023 

SUBJECT:   January 3, 2024 meeting  
 

BACKGROUND:  
We need to discuss whether we will have a quorum for this meeting due to the holiday.      

 

 
RECOMMENDATION: 

The board needs to decide whether they want to move this meeting to a different day of the 
month or if they would just like to cancel this meeting.  
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