
 

AIRPORT BOARD MEETING 

Wednesday, May 01, 2024 at 5:00 PM 

Airport Terminal Meeting Room - 1684 230th 
Street 

AGENDA 
 

MEETING OPENING 

The Airport Board's mission is to advise the Council in developing the future of Independence aviation. 

1. Roll Call 

2. Approve the Agenda 

3. Approve Minutes 

4. Public Comment (Welcome to Visitors: 5 minute time limitation for speaking, no profanity will 
be tolerated, and no personal attacks against Board Members or City Staff will be allowed. The 
Airport Board is unable to respond or take any action at this time. Please state your name and 
address before addressing the Board for the official record.) 

NEW BUSINESS 

5. Engineer Update 

6. Chairman/City Manager Update 

7. Airport Manager Update 

8. FBO Update 

9. Craig Schutte Memorial  

10. Revenues and Expenses to Date 

ADJOURNMENT 

This agenda is subject to change. 
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Wednesday, April 3, 2024  
Airport Board minutes  

 
 
Airport Terminal Building   
"The Airport Board's mission is to advise the Council in developing the future of 
Independence aviation."  
  
 
 
Call to Order at 5.00 pm by Chairman Dan Callahan.    
 
Roll Call: Chairperson Callahan, Jones, Pilcher, Rottinghaus, and Payne present.   
 
Absent-None  
 
Other attendees: None  
 
Approve the Agenda: Motion- Pilcher            Second- Jones               Ayes- All       
 
Approve the Minutes: Motion- Pilcher           Second- Rottinghaus      Ayes- All  

approve the corrected minutes of the prior meeting. 
 
Public comment:  none 
 
NEW BUSINESS  
 
Engineer Update:  Carl was unavailable.  Brett reported there are a couple of overages that 
need to be addressed with the North Apron. The lights are in, and they will start work after the 
Crop dusters are done in the fall.    
 
Chairman/City Manager Update: Matt - Young Eagles event has been canceled.  They felt 
there was not enough support here to support it properly.  Sounds like the other reasons were 
never brought to our attention as far as we know, so maybe they were just looking for an excuse 
not to do it here. 
 
Airport Manager Update: Brett submitted his report – accepted. The discussion moved to 
leases.  Brett will review and sign off.  Will get current email addresses and email the rules and 
regulations. 
 
 

FBO Update: Dylan went over his report. – accepted.  Cole and Jackie spoke regarding P & N 

being approved as an approved service for military personnel who can now get up to $4,000 per 

year in phases to finish their license training with no out-of-pocket money from those who apply. 
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FBO Lease: The initial agreement was for 3 years with additional one-year agreements for 
three years.  This will expire in Sept of 2026.  It was discussed that it was too soon to go 
through the RFP currently, but it will be pursued further at a later date.  General discussion 
included P & N signage, hesitancy on fuel distributions, staffing costs, and general things like 
cones, tow bar, etc. 
 
Revenues and expenses to date: no questions about the past month – looked at balances. 
 
Adjournment time was at 5:27 pm:  Motion-Payne           Second-Pilcher           Ayes- All  
 
Respectfully submitted,  
Janet Payne 
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CITY OF INDEPENDENCE                         

AIRPORT BOARD      

MEMORANDUM 

 

TO: Airport Board 

FROM: Brett Soukup, Airport Manager  

DATE OF MEETING: May 1st, 2024 

ITEM TITLE:  Report – (May 2024 Airport Report) 

 

Fuel Sales Update 

o 100LL – 1,217 gal 

o Jet A – 459 gal. 

 

 Grounds: 

o Started mowing for the season.   

o Light bulb replacement on the airfield.      

 Equipment: 

o We had to put a new battery in the small mower.          

 Miscellaneous:     

 

o The window sashes are installed.    

o I was able to attend the IPAA conference in Ceder Falls this year.    

o The City and P&N held the Cub Scouts out at the airport for a tour and to learn more about 

aviation. They were able to get in two different planes that P&N had set out for them to look at.   

17 kids attended this event.  

o They were able to come out and do the painting for the center line and paint the stall in the 

parking lot for the North apron. 

o The engineers came out and we started a punch list for the North Apron. There are a bunch of 

rocks in concrete chunks all over the place that they need to come back and pick up and there is 

some backfilling that has settled that they need to address as well.              
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P&N Update 03/06/2024 

Independence Airport 

FBO Manager 

 

Airport Board, 

Traffic: 

  Relatively quite as far as transient traffic through the area 

 

Testing Center: 

 The testing centers availably is now Monday through Wednesday, 8AM to 4PM. 

 We administer 22 tests and five I9 verifications this month.  

 

Training: 

 Between Intro flights, dual instruction, student solos, and the wind there was 30 hours of 

flight time in April.  

 

Maintenance: 

 We are still offering a 15% discount to first-time maintenance customers. 

 Mechanics continued working on more aircraft from Marion this month.  

 

5

Item #8.



City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Brett Soukup  

DATE OF 
MEETING:  May 1, 2024 

SUBJECT:   Craig Schutte Memorial 
 

BACKGROUND:  
 
The Schutte Family has contacted me about wanting to put a memorial at the airport in honor of 
Craig Schutte. The family wants to put a bench with a plaque with Craig’s name on it.    
 

 

 
RECOMMENDATION: 

 

Staff recommends that the airport board discuss this and make a recommendation to proceed to 
send this to the council for final approval. This memorial would be best suited just outside the 
door that goes out to the airfield where everyone who flies in and out will have an opportunity to 
see it.   

6

Item #9.



City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF 
MEETING:  May 1, 2024 

SUBJECT:   Revenues and Expenses to date – Information Only 
 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for the Airport Board’s 
Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Mon Apr 29, 2024  8:27 AM BUDGET REPORT Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                              PCT OF FISCAL YTD  83.3%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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