
 

REGULAR CITY COUNCIL MEETING 

Monday, October 23, 2023 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address before 
addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the October 9, 2023, Regular Meeting. 
 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Revenues and Expenses to date - Information Only 

8. Transfers - Information Only 

HEARINGS / ORDINANCES 

9. First Reading - Ordinance Amendment Article 17 of Zoning Code 

RESOLUTIONS 

10. Resolution to Assess Property Owner(s) for Chapter 52 Mowing of Properties - Failure to 
Comply 

11. Mutual Aid Agreement with Oelwein Police Department 

12. Resolution accepting work covering the 2023 Street Rehabilitation Project 
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13. Resolution adopting final assessment schedule for the 2023 Street Rehabilitation Project and 
amending, confirming and levying the assessments 

14. Resolution to Assess Property Owner(s) for Chapter 90 Water Service System 

OTHER BUSINESS 

15. Register's Annual Great Bicycle Ride Across Iowa Host Town Application 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

16. Council Members 
 

17. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, October 

9, 2023. 

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Callahan, Huston, 

Hanna, Moore, Prusator, and Jensen in attendance. Council Member O’Loughlin was excused. 

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Moore, second by Council Member Hanna to approve the agenda as presented for the 

regular meeting held October 9, 2023. Ayes: All. Absent: O’Loughlin. 

 

PUBLIC COMMENT 

 

Garret Neidert, East Buchanan student, asked about the liquor license renewals on the agenda. City Clerk Lampe 

explained the liquor license renewal process for businesses. 

 

CONSENT AGENDA 

 

Motion by Council Member Jensen, second by Council Member Prusator to accept and approve the consent 

agenda that approves the following: 1) The minutes of the September 25, 2023, Regular Meeting. 2) The minutes 

of the October 2, 2023, Work Session/Special Meeting. 3) Hy-Vee Dollar Fresh Class E Retail Alcohol License 

renewal effective November 9, 2023, through November 8, 2024. 4) Independence Area Chamber of Commerce 

Special Event Application for Jingle on Main on Friday, December 1, 2023. 5) The Spot Smoke Shop new 

cigarette/tobacco/nicotine/vaper permit application effective November 1, 2023, through June 30, 2024. 6) Wal-

Mart Supercenter #750 Class E Retail Alcohol License renewal effective December 1, 2023, through November 

30, 2024. 7) Wal-Mart Supercenter #750 Class E Retail Alcohol License amendment for ownership updates 

effective December 1, 2023, through November 30, 2024. 8) Wee Willy’s Checkered Flag Class C Retail Alcohol 

License renewal that includes outdoor service effective October 1, 2023, through September 30, 2024. 9) The 

Sanity Room Class C Retail Alcohol License renewal that includes outdoor service effective November 16, 2023, 

through November 15, 2024. Ayes: All. Absent: O’Loughlin. 

 

FINANCIALS 

 

Motion by Council Member Callahan, second by Council Member Moore to approve the following bills for 

payment. Ayes: All. Absent: O’Loughlin. 

 

ACCO SUPPLIES-PR  $      1,530.17  

AIR SERVICES INC EQUIP REPAIR-CH  $      3,375.58  

AIRGAS SUPPLIES-ST  $          112.72  

AMAZON CAPITAL SERVICES SUPPLIES-CH,F  $          448.78  

AVFUEL CORPORATION EQUIP RENTAL-A  $            20.00  

BEATTY, ROBERT PHONE ALLOWANCE  $            45.00  

BERGANKDV SERVICES-CH  $          750.00  

BLEICHNER, BRAD PHONE ALLOWANCE  $          100.00  

CABELL, TRENTON PHONE ALLOWANCE  $            45.00  

CHICKASAW COUNTY SHERIFF SUPPLIES-PD  $          400.00  

CITY LAUNDERING CO INC BLDG MAINT-PD  $          135.88  

CONSOLIDATED ENERGY CO FUEL-ALL  $      9,563.84  

CRAWFORD ENGINEERING & SU SERVICES-PR,ST,SW  $    20,406.00  

CY & CHARLEY'S FIRESTONE SERVICES-PD  $          164.62  

D & K PRODUCTS SUPPLIES-PR  $          648.00  

DICK'S PETROLEUM COMPANY EQUIP REPAIR-CH  $          607.35  

DUNLAP MOTORS INC VEH MAINT-PR  $            91.16  

EAST-CENTRAL IOWA R.E.C. SERVICES-A  $      8,988.00  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $      3,455.72  

ESCH, BRAD PHONE ALLOWANCE  $            45.00  

FAHR BEVERAGE INC SUPPLIES-PR  $            73.07  

FIRST CHILDREN'S FINANCE SERVICES-CH  $      7,500.00  
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FOLEY, TRAVIS PHONE ALLOWANCE  $            45.00  

HARDWARE HANK SUPPLIES-ST,W  $          658.34  

HAYWARD, BLAKE PHONE ALLOWANCE  $            45.00  

HOTSY CLEANING SYSTEMS SUPPLIES-ST  $          761.00  

IA COUNTY ATTORNEYS ASSOC TRAINING-PD  $            75.00  

INDEPENDENCE ROTARY CLUB DUES-CH  $          286.00  

INTERNAL REVENUE SERVICE FED/FICA TAX  $    24,713.86  

KARL CHEVROLET VEHICLE-PD  $    41,307.00  

KILER, ANGELA PHONE ALLOWANCE  $            45.00  

LAU, BRIAN PHONE ALLOWANCE  $            45.00  

LIFE TIME FENCE COMPANY COMPLEX-PR  $      3,185.03  

LYNCH DALLAS, PC LEGAL EXP-CH  $      2,838.50  

MARTIN GARDNER ARCHITECT SERVICES-F  $      1,191.06  

MIDWEST BREATHING AIR L.L EQUIP MAINT-F  $          823.26  

MOBOTREX EQUIP REPAIR-ST  $      5,453.00  

MOTOROLA SOLUTIONS SUPPLIES-PD  $          444.50  

MSA PROFESSIONAL SERVICES SERVICES-W  $      1,940.00  

NAPA AUTO PARTS SUPPLIES-ST,A,PR  $          552.31  

NEJDL, MICHELLE PHONE ALLOWANCE  $            45.00  

OFFICE TOWNE INC SUPPLIES-PR  $          552.64  

P & N CORPORATION FUEL PROFITS-A  $          246.60  

PAW LAWS TRAINING & BOARD BARK PARK-PR  $          250.00  

PAYROLL CHECKS TOTAL PAYROLL CHECKS  $    78,505.08  

PEPSI-COLA GEN. BOT. IN CONCESSION-PR  $          364.95  

PINE GROVE SHOES & MORE SAFETY EQUIP-ST  $          109.60  

PUSH-PEDAL-PULL INC EQUIP MAINT-PR  $      2,480.00  

RECK, BRENT PHONE ALLOWANCE  $            45.00  

RYDELL AUTO GROUP VEH MAINT-PD  $          422.62  

S & K COLLECTIBLES SHIPPING-ST  $            67.73  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $          100.00  

SHAYNE PRUESS VEH REPAIR-ST,PR  $          540.87  

SIGNS & MORE SUPPLIES-PR,ST  $      4,216.54  

SOUKUP, BRETT PHONE ALLOWANCE  $            45.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-PR,ST,F  $      6,958.59  

STATE STREET BANK & TRUST ICMA-RC $ PRE  $      4,778.20  

SUPERB CLEANING SERVICES BLDG MAINT-PR  $      2,410.00  

T & W GRINDING & COMPOST SERVICES-ST  $      8,145.00  

TASC FLEX MEDICAL  $      1,259.81  

TESTAMERICA LABORATORIES LAB ANALYSIS-W  $      4,257.85  

TSCHIGGFRIE EXCAVATING IN SERVICES-ST  $    18,075.00  

US CELLULAR PHONE-F  $          200.88  

VERIZON WIRELESS UTILITY-CH,PR,F,PD  $               7.02  

WASTE MANAGEMENT GARBAGE-ALL  $    47,015.62  

WINTHROP NEWS, THE PUBLICAT-CH,PR,W  $          778.62  
 

CLAIMS TOTAL $324,792.97; General Fund $159,993.06; Library $10,839.97; Streets Dept-Road Use 

$38,567.13; Cap Project-Street Improvement Project $4,412.00; Parks & Rec Project $11,701.76; Cap Project-

Visioning Project $1,430.00; Cap Project-Airport $8,988.00; Cap Outlay Savings/LOST $57,503.98; Cap Project 

Highway 150 $1,044.00; Water Fund $7,150.38; Sewer Utility Fund $17,864.97; Storm Water Projects $1,842.00; 

Self Insurance $3,415.72; Self Insurance-Enterprise $40.00. 

 

REVENUES MONTH TO DATE TOTAL $101,718.40; General Fund $17,977.16; Employee Benefits $800.11; 

Economic Development $60,912.00; Water Fund $8,044.79; Sewer Utility $9,794.77; Storm Water $1,101.85; Self 

Insurance $6,087.72. 

 

The September 2023 bank reconciliation and the revenues and expenses by department to date were available for 

council review and discussion. 
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HEARINGS & ORDINANCES 

 

Mayor Bleichner stated, pursuant to the agenda, he will now convene a public hearing for an ordinance amending 

Article 17 “Signs” of the City of Independence Zoning Ordinance. City Clerk Lampe stated no comments were 

received. Mayor Bleichner closed the public hearing and stated City Clerk Lampe will note all comments in the 

record.  

 

RESOLUTIONS 

 

Council Member Huston with a motion to approve a resolution approving the contract and performance and/or 

payment bonds for the Baseball/Softball Complex Field Turf Project, to authorize the Mayor to sign the resolution, 

and to authorize the City Manager to sign the contract, second by Council Member Moore. Council Member Hanna 

asked for an explanation of the funding for the public. City Manager Schmitz said there is a mix of funding. $500,000 

was received from the bond issuance earlier this year, $100,000 was designated using American Rescue Plan funds, 

and the rest has been funded with grants and fundraising. The roll being called the following Council Members 

voted: Ayes: Huston, Hanna, Moore, Prusator, Jensen, and Callahan. Absent: O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-90 in the Official Book of Resolutions. 

 

Council Member Prusator with a motion to approve a resolution to increase the Environmental Impact Fee to $2.50 

per home per month effective January 2024 and to authorize the Mayor to sign the resolution, second by Council 

Member Moore. Council Member Huston noticed the rate hasn’t increased since it was initiated. He asked what 

was the City doing to decrease the costs for the brush dump. City Clerk Lampe stated this is for the basic costs to 

operate the brush dump. Discussion was held on how the usage of the dump varies during the year and after storms. 

The roll being called the following Council Members voted: Ayes: Hanna, Moore, Prusator, Jensen, and Callahan. 

Nays: Huston. Absent: O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-91 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve a resolution that amends the Fiscal Year 2024 Budget and to 

authorize the Mayor to sign the resolution, second by Council Member Callahan. The roll being called the following 

Council Members voted: Ayes: Moore, Prusator, Jensen, Callahan, Huston, and Hanna. Absent: O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-92 in the Official Book of Resolutions. 

 

Council Member Callahan with a motion to approve a resolution to assess property owner(s) for Chapter 52 Mowing 

of Properties – Failure to Comply and to authorize the Mayor to sign the resolution, second by Council Member 

Moore. The roll being called the following Council Members voted: Ayes: Prusator, Jensen, Callahan, Huston, 

Hanna, and Moore. Absent: O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-93 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Moore with a motion to approve the Mayor and City Manager to continue working on the 

Economic Development Incentive, second by Council Member Jensen. City Manager Schmitz stated this is to build 

an economic development incentive for the business that plans to buy a property on contract. The City’s match for 

the incentive is $200,000 but can be done with in-kind services and not all as a cash match. Council Member Moore 

spoke of the potential income the City could benefit from, and the new jobs the business plans to add. Council 

Member Huston asked what the lag time was before the new business started. Mayor Bleichner replied it is 

anticipated to take 60 – 75 days as long as the proper steps are taken. The roll being called the following Council 

Members voted: Ayes: Jensen, Callahan, Huston, Hanna, Moore, and Prusator. Absent: O’Loughlin. 

 

Council Member Jensen with a motion to approve the transfer of drone ownership and to authorize the City Manager 

to sign the bill of sale and instrument of assignment, second by Council Member Callahan. The roll being called the 

following Council Members voted: Ayes: Callahan, Huston, Hanna, Moore, Prusator, and Jensen. Absent: 

O’Loughlin. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Hanna – Asked what the claim to First Children’s 

Finance was for? City Manager – That is the firm responsible for working on the childcare market analysis with the 

City. There is a preconstruction meeting for the Complex project on Tuesday, October 10th at 11:00 am. There is a 

groundbreaking for the Complex project on Wednesday, October 11th at 11:00 am. The joint government meeting 

will be scheduled for November 21st at 5:00 pm at the Library. Engine 1 needs to have a new computer installed to 

bring it back into service. This is anticipated to cost around $10,000, and the purchase was approved earlier today. 
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Funding for this will be done in the Fire Department’s CIP. Mark Crawford reached out to say the SRT grant for 

the Enterprise Drive Trail Phase 2 was not approved. 44 projects applied for SRT funding and only 7 were approved. 

He appreciates the recognition for the Environmental Impact Fee memo, but City Clerk Lampe provided the history. 

Mayor – City wide trick-or-treating will be October 31st from 5:00 – 7:00 pm. The Library’s Boo Bash will be 

October 27th from 5:00 – 7:00 pm at the Falcon Civic Center. There will be a School Board candidate forum on 

Wednesday night at 7:00 pm at the High School. There will be another Community Visioning presentation at Rivers 

Edge with the date to be announced later. 

 

ADJOURNMENT 

 

Motion by Council Member Moore, second by Council Member Jensen to adjourn. Ayes: All. Absent: O’Loughlin. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:28 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Fri Oct 20, 2023  3:54 PM CLAIMS REPORT Page     1
                                              Vendor Checks: 10/11/2023-10/24/2023 Payroll Checks: 10/11/2023-10/24/2023         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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                                              Vendor Checks: 10/11/2023-10/24/2023 Payroll Checks: 10/11/2023-10/24/2023         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Oct 20, 2023  3:54 PM CLAIMS REPORT Page     3
                                              Vendor Checks: 10/11/2023-10/24/2023 Payroll Checks: 10/11/2023-10/24/2023         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Oct 20, 2023  3:54 PM CLAIMS REPORT Page     4
                                              CLAIMS FUND SUMMARY Payroll Checks: 10/11/2023-10/24/2023         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Thu Oct 19, 2023  8:57 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Thu Oct 19, 2023  8:59 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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Building 

Budget 
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Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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20

Item #7.



 

 

City Administration 

Budget 
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                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fire Department 

Budget 
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                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      
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Garbage 

Budget 
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Thu Oct 19, 2023  8:59 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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Library 

Budget 
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                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Park & Recreation 

Budget 
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Police Department 

Budget 

43

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
44

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
45

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     3
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
46

Item #7.



 

 

Storm Water 

Budget 

47

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STORMWAT              
48

Item #7.



 

 

Street Department 

Budget 

49

Item #7.



Thu Oct 19, 2023  8:59 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      
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54

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
55

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     3
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
56

Item #7.



 

 

Water 

Budget 

57

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
58

Item #7.



Thu Oct 19, 2023  8:58 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2023, FISCAL  4/2024                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
59

Item #7.



 

 

CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: First Reading - Ordinance Amendment Article 17 of Zoning Code 

 

BACKGROUND: 

In February of 2023, Chapter 17 of the Zoning Ordinance for the City of Independence was modified to 
repeal all provisions that allowed for the construction or erection of “Billboards” and/or “Ground Signs”, 
as then defined by the Zoning Ordinance. 

DISCUSSION: 

The attached Ordinance is ready for adoption and makes several modifications to the existing Article 17 
of the Zoning Code. These changes have been reviewed and recommended for approval by the 
Planning Commission, and legal staff has reviewed them. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by responding to citizen concerns about billboards in town and modifying 
regulations to deny the construction of billboards moving forward. This helps to Develop and Revive 
beautifying Independence by disallowing obstructions like billboards to be constructed within the city 
limits. 

FINANCIAL CONSIDERATION: 

There will be publication costs related to the ordinance summary being published and then costs to 
Simmering-Cory Iowa Codification when the next code supplement is done. While the Zoning Code is 
a separate book, it is referenced in the City of Independence Code of Ordinances (Chapter 170). 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading, waive the second and third readings, adopt 
the ordinance change during this meeting, and to authorize the Mayor to sign the Ordinance. The 
changes will be effective upon the ordinance summary being published in the newspapers. 
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ORDINANCE NO. _____ 

 

AN ORDINANCE AMENDING ARTICLE 17 “SIGNS” OF THE CITY OF 

INDEPENDENCE ZONING ORDINANCE 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

IOWA: 

 

SECTION 1.  PURPOSE.  The purpose of this ordinance is to amend certain provisions of Article 

17 of the Zoning Code of Ordinances, “Signs”. 

 

SECTION 2. HISTORY.  The City Council previously approved Ordinance 2023-574 on 

February 27, 2023, repealing certain provisions of Article 17, specifically all those provisions, 

“that allow for the construction or erection of “Billboards” and/or “Ground Signs” as currently 

defined by the Zoning Ordinance 

 

In furtherance of the above Purpose, and in light of the above History, the City Council proposed 

to repeal and replace Article 17 in its’ entirety as set forth below. 

 

SECTION 3.  ARTICLE 17 REPEALED.   

 

Article 17 of the City of Independence Zoning Ordinance in its’ entirety, Section 17.00 through 

Section 17.27, is hereby REPEALED. 

 

 SECTION 4. ARTICLE 17 ADOPTED. 

 

Article 17 of the City of Independence Zoning Ordinance in its’ entirety, Section 17.00 through 

Section 17.28, is hereby ADOPTED as follows. 

 

Section 17.00. PURPOSE. 

 

The purpose of this Ordinance is to ensure that signs are safely constructed, maintained in a safe 

condition,  not located so as to cause a safety hazard and fit within the area where erected so as 

to not cause a negative impact on the surroundings. 

 

Section 17.01. DEFINITIONS. 

 

For use in this Ordinance, the following terms are defined: 

 

17.01.01. “Electronic Message Sign” shall mean a sign that is capable of displaying 

words, symbols, figures or images that can be electronically changed by 

remote or automatic means. 

 

17.01.02. “Facing” or “Surface” shall mean the surface of the sign upon, against or 

through which the message is displayed or illustrated on the sign. 

 

17.01.03. “Ground Sign” as regulated by this Ordinance shall mean any sign 

supported by up-rights or braces placed upon the ground and not attached 

to any building and being used for advertising. 

 

 

17.01.04. “Illuminated Sign” shall mean any sign which has characters, letters, 

figures, designs or outline illuminated by electric lights or luminous tubes 

as a part of the sign proper. 

 

72

Item #9.



 

 

17.01.05. “Incombustible Material” shall mean any material which will not ignite at 

or below a temperature of one thousand two hundred (1,200) degrees 

Fahrenheit and will not continue to burn or glow at that temperature. 

 

17.01.06. “Person” shall mean and include any person, firm, partnership, 

association, corporation, company or organization of any kind. 

 

17.01.07.  “Sign / Signage” shall mean and include every sign and ground sign and 

shall include any announcement, declaration, demonstration, display, 

illustration, or insignia used to advertise or promote the interests of any 

person when the same is placed out of doors in view of the general public. 

 

17.01.08. “Street Line” shall mean the place where the public sidewalk begins and 

the private property line ends. 

 

17.01.09. “Structural Trim” shall mean the molding, battens, cappings, nailing 

strips, latticing and platforms which are attached to the sign structure. 

 

 

Section 17.02. PERMIT REQUIRED. 

 

It shall be unlawful for any person to erect, repair, alter, relocate or maintain with the city any 

sign or other advertising structure as defined in this Ordinance, without first applying for and 

being issued a Building Permit by the city building inspector, or designee, and paying the 

appropriate Building Permit Fee required by Section 17.07 hereof.  Illuminated Signs shall also 

be subject to the provisions of the Electrical Code adopted by the City of Independence, and the 

permit fees required thereunder.  Change of signage copy does not require a permit. 

 

Section 17.03.  PUBLIC DECENCY 

  

All graphics and lettering displayed on electronic signs shall meet public decency standards. 

 

Section 17.04. APPLICATION FOR BUILDING PERMIT. 

 

Application for a Building Permit shall be made upon forms provided by the City which may be 

amended from time to time. 

 

Section 17.05. ILLUMINATED SIGNS: APPROVAL BY CITY BUILDING INSPECTOR. 

 

The application for a Building Permit for the erection of a sign or other advertising structure 

utilizing electrical wiring and connections shall be submitted to the city building inspector, or 

designee, who shall examine the plans and specifications regarding all wiring and connections to 

determine and ensure compliance with the Electrical Code of the City of Independence, Iowa, 

and shall not issue a Permit unless and until satisfied that the plans and specifications are code 

compliant. 

 

Section 17.06. PERMIT ISSUED. 

 

It shall be the duty of the city building inspector, or designee, upon the filing of an application 

for a Building Permit to examine such plans and specifications including the premises upon 

which the Sign is proposed to be erected, and if it shall appear the proposed Sign is in 

compliance with all the requirements of this Ordinance and all other ordinances of the City of 

Independence, Iowa, the city building inspector, or designee, shall issue the Building Permit.  If 

the work authorized under a Building Permit has not been completed within one (1) year after the 

date of issuance the permit shall expire, and be null and void. Any partially completed Signage 

must be removed by the property owner within thirty (30) days written notice from the City that 

the permit has expired, absent issuance of a new permit. Failure to remove a partially completed 
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Sign in accordance herewith shall be deemed a nuisance under the City Code of Ordinances, 

subject to enforcement in accordance with said Code provisions. 

 

Section 17.07. PERMIT FEES. 

 

Applicants for a Building Permit shall pay application fees prescribed by Resolution of the City 

Council upon submission of the Application. No permit shall issue without the receipt of 

application fees. 

 

Section 17.08. ANNUAL INSPECTION AND FEES.  

 

The city building inspector, or designee, shall be empowered to inspect all Signage regulated by 

this Ordinance for Code compliance, safety, for the purpose of ascertaining whether Signage is 

secure or insecure, and whether any such Signage is in need of removal or repair, as and when 

deemed necessary in the sole discretion of the building inspector, or designee. Inspection fees 

may be assessed by the building inspector as set by Resolution of the City Council. 

 

Section 17.09. UNSAFE AND UNLAWFUL SIGNS. 

 

If the city building inspector finds any sign or other advertising structure regulated hereunder to 

be unsafe or insecure, or constructed, erected or maintained in violation of the provisions of this 

Ordinance, he or she shall deliver a Written Notice and Order” explaining the violations or 

deficiencies to the permit holder and owner of the property, providing an opportunity to remedy 

the deficiency, explaining required repairs and/or the obligation to remove the Sign, with an 

explanation of the consequences of failure to comply with said order including potential 

penalties. If the permit holder fails to remedy the deficiencies and/or to remove the sign in 

compliance with the “Written Notice and Order” within ten (10) days of service of the notice, 

steps may be taken by the city building inspector, or designee, to remedy the deficiencies and/or 

to remove the Sign consistent with the Written Notice and Order, at the expense of the permit 

holder and/or owner of the property on which the Sign is located.  Any party so served may 

appeal the order of the city building inspector, or designee, to the City Council by filing a written 

appeal within seven (7) days of being served with the Written Notice and Order. If such an 

appeal is on file, the ten (10) day compliance period shall be extended for a period of ten (10) 

days following the City Council decision on the appeal, said decision to include findings of facts 

and conclusions, to be in writing, and to be served on the appellant. If the city building inspector 

finds that any Sign poses a serious and immediate threat to the health or safety of any person or 

property, he or she shall make an effort to notify the permit holder or owner of his/her findings 

orally and/or in writing, but may order the removal of such sign, or take other action deemed 

necessary to protect any person or property summarily and without notice to the permit holder or 

owner of the property.  The actions, findings, and order of the building inspector may be 

appealed to the City Council with a request for restitution from the City should the Council 

override or reverse the decision of the building inspector. 

 

Section 17.10. PERMIT REVOCATION. 

 

A Sign permit shall be revoked if and when a permit holder fails to comply with a valid order of 

the city building inspector within the time allotted or fails to pay the expenses of repair, 

remediation, or removal under Section 17.09, when ordered. No Sign permit shall be issued to 

any permittee or property owner where a sign was located, for a period of one o(1) year after the 

effective date of the revocation of a permit associated with said Sign and/or said property. In the 

event of an appeal, the effective date shall be the date the decision on Appeal is approved by the 

City Council. 

 

Section 17.11. SIGN MAINTENANCE. 

 

Every sign shall be maintained in a safe and working condition by the permittee. No Signage 

shall be allowed to deteriorate, all surfaces to be coated and maintained so as to prevent rust, 
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rotting, corrosion and other similar negative conditions. Any signage surface that is broken or 

cracked, or has suffered any similar failures, such as letters/numbers falling or blowing off the 

Sign, must be repaired or replaced within a reasonable timeframe. All signage designed with 

lighting, shall be maintained with lighting unless all visible components related to lighting are 

removed from the signage. 

 

Section 17.12. WIND PRESSURE AND DEAD LOAD REQUIREMENTS. 

 

All signs and other advertising structures shall be designed and constructed to withstand wind 

dead loads as required in the Building Code or other ordinances of the City of Independence, 

Iowa. 

 

Section 17.13. REMOVAL OF CERTAIN SIGNS. 

 

Any sign now or hereafter existing which no longer advertises a bona fide business conducted or 

a product sold, shall be taken down and removed by the owner, agent or person having the 

beneficial use of the property or structure upon which such sign may be found within ten (10) 

days after written notification from the city building inspector, and, upon failure to comply with 

such notice within the time specified in such order, the city building inspector is hereby 

authorized to cause removal of such signs, and any expense incident thereto shall be paid by the 

owner of the building or structure to which such sign is attached. 

 

Section 17.14. EXEMPTIONS. 

 

The provisions and regulations of this Ordinance shall not apply to the following signs, provided, 

however said signs shall be subject to the provisions of Sections 17.03 and 17.09. 

 

17.14.01. Real estate signs not exceeding three (3) square feet in area which 

advertise the sale, rental, or lease of the premises, outside of the City 

Right-of-Way, upon which said signs are located only. 

 

 17.14.02. Professional name plates. 

 

 17.14.03. Signs for public, charitable or religious institutions. 

 

17.14.04. Signs denoting the architect, engineer or contractor when placed upon 

work under construction, and not exceeding sixteen (16) square feet in 

area. 

 

17.14.05. Memorial signs or tablets, names of buildings, and date of erection when 

cut into any masonry surface or when constructed of bronze or other 

incombustible materials. 

 

17.14.06. Traffic or other municipal signs, legal notices, railroad crossing signs, 

danger, and such temporary emergency or non-advertising signs as may be 

approved by the City Council. 

 

Section 17.15. OBSTRUCTIONS TO DOORS, WINDOWS, OR FIRE ESCAPES. 

 

No sign shall be erected, located or maintained so as to prevent free ingress to or egress from any 

door, window or fire escape.  No sign of any kind shall be attached to a standpipe or fire escape. 

 

Section 17.16. SIGNS NOT TO CONSTITUTE TRAFFIC HAZARD. 

 

No sign or other advertising structure as regulated by this Ordinance shall be erected at the 

intersection of any streets in such a manner as to obstruct fee and clear vision; or at any location 

where, by reason of the position, shape or color, it may interfere with, obstruct the view of, or be 
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confused with any authorized traffic sign, signal or devise; or which makes use of words, phrase, 

symbol or character in such manner as to interfere with, mislead or confuse traffic.  No sign or 

other advertising structure as regulated by this Ordinance shall have posts, guides or supports 

located within any street or alley right of way. 

 

Section 17.17. GOOSE NECK REFLECTORS. 

 

Goose neck reflectors and lights shall be permitted on Ground Signs, Roof Signs and Wall Signs, 

provided, however, the reflectors shall be provided with the proper lenses concentrating the 

illumination upon the area of the sign as to prevent glare upon the street or adjacent property. 

 

Section 17.18. SPOTLIGHTS AND FLOODLIGHTS PROHIBITED. 

 

It shall be unlawful for any person to maintain any sign which extends over public 

property which is wholly or partially illuminated by floodlights or spotlights. 

 

Section 17.19 GROUND SIGNS. 

 

17.19.01. Materials required.  All Ground Signs for which a Building Permit is 

required under this Ordinance shall have a surface or facing of 

incombustible material, provided, however, that combustible Structural 

Trim may be used thereon. 

 

17.19.02 Letters, etc., to be secured.  All letters, figures, characters or 

representatives in cut-out or irregular form, maintained in conjunction 

with, attached to, or superimposed upon any sign shall be safely and 

securely built or attached to the sign structure. 

 

17.19.03. Height Limitations.  It shall be unlawful to erect any ground sign that 

exceeds twenty (20) feet in total height, including any supports. 

 

17.19.04 Maximum Sign Quantity.  One (1) Sign per each two hundred feet (200’) 

of street frontage; maximum of three (3) Signs on any lot/parcel regardless 

of lot/parcel dimensions; one hundred feet (100’) minimum separation 

between Signs. 

 

17.19.05 Set-back line.  In all districts where permitted, the entirety of any ground 

sign shall be set-back from any proposed or existing right-of-way line of 

any alleyway, road, street or highway as shown on the official plat, so as 

to meet required set-backs for principal structures in said zoning district. 

 

17.19.06 Bracing, Anchorage and Supports.  All ground signs shall be securely 

built, constructed and erected as required by the Building Code or other 

applicable ordinances of the City of Independence. 

 

1719.07 Premises to be kept free of weeds, etc.  All ground signs and the premises 

surrounding the same shall be maintained by the owner thereof in a clean, 

sanitary and inoffensive condition, and free and clear of all obnoxious 

substances, rubbish, weeds and general overgrowth. 

 

17.19.08 Billboard signs are not permitted. 

 

 

Section 17.21. BUSINESS SIGNS. 
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17.21.01. Signs, any part of which project out from the building from four (4) to 

eighteen (18) inches shall be erected so that no portion of the sign is less 

than eight feet (8’) above grade. 

 

17.21.02. Signs which project more than eighteen inches (18”) from the building 

must be at least twelve feet (12’) above grade and may extend a maximum 

of eight feet (8’). 

 

17.21.03. Moving, flashing, rotating, illuminated signs or colored lights that may be 

confused with traffic lights and therefore be potentially hazardous, are not 

permitted. 

 

17.21.04. Free standing commercial or industrial signs shall not project over the 

public right-of-way. 

 

17.21.05. Signs shall be structurally safe and in good repair as determined by the 

including signs connected to a building façade. 

 

17.21.06. One (1) temporary on-site sign, not illuminated and not exceeding four (4) 

square feet in size advertising the sale or rental of the property may be 

placed in a required front yard without a permit.  Any sign advertising the 

sale or rental or property exceeding four (4) square feet in size is required 

to have a permit. 

 

Section 17.22. YARD SIGNS. 

 

17.22.01. Real Estate Signs, including open house directional signs, shall not be 

placed in the City right-of-way. 

 

17.22.02. Real Estate Open House Directional Signs shall be limited to a maximum 

placement of three (3) days. 

 

17.22.03. Garage/Yard Sale Signs shall not exceed three (3) square feet in area. 

 

17.22.04. Garage/Yard Sale Signs shall not be placed in the City right-of-way. 

 

17.22.05. Garage/Yard Sale Signs shall be limited to a maximum placement of three 

(3) days. 

 

Section 17.23. COMPLIANCE WITH ALL STATE AND FEDERAL REGULATIONS. 

 

Any Signage erected under the provisions of this Ordinance, shall comply in all respects with all 

pertinent State and Federal regulations. 

 

Section 17.24. PROHIBITIONS ON CORNER LOTS. 

 

No Signage shall be permitted on a corner lot in the area of said lot formed by the lines of streets 

intersecting at an angle of less than sixty (60) degrees and a line joining points on such lines one 

hundred fifty (150) feet distance from their point of intersection. 

 

Section 17.25. LOCATION OF SIGNS WITHIN RESIDENCE DISTRICTS PROHIBITED. 

 

No outdoor advertising sign shall be permitted where the majority of buildings in a block are 

zoned residential on both sides of the street. 

 

Section 17.26. SCENIC AREAS. 
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Signage shall not be erected in any areas designated by Resolution of the Independence City 

Council as a scenic area. 

 

Section 17.27. OFF-SITE SIGNS 

 

Off-site signs, except yard signs and temporary signs as allowed under this Ordinance, are not 

permitted. 

 

  

SECTION 5.  REPEALER.  All ordinances or parts of ordinances in conflict with this 

ordinance are hereby repealed. 

 

SECTION 6.  SEVERABILITY.  If any section, provision or part of this ordinance shall be 

adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the 

ordinance as a whole or any section, provision, or part thereof not adjudged invalid or 

unconstitutional. 

 

SECTION 7.  EFFECTIVE DATE.  This ordinance shall be in effect after its final passage, 

approval and publication as provided by law. 

 

 
PASSED AND APPROVED by the City Council of Independence, Iowa, on this ______ day of 

___________ 2023. 

 

 

        

                  Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 

 

First Reading: ________ 

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2023-_____ on the _________ day of 

____________________ 2023.  

 

      

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Resolution to Assess Property Owner(s) for Chapter 52 Mowing of 
Properties - Failure to Comply 

 

BACKGROUND: 

I received an email stating City Employees mowed a property during the month of September 2023. I 
sent an invoice to the property tax address along with copies of the City Code and resolution showing 
the fee schedule. The invoice was not paid within the 30 days. This property was a second-time 
offender for 2023. 

DISCUSSION: 

This resolution will be sent to the Buchanan County Treasurer’s office for this amount to be placed on 
the property taxes. Once the County receives payment, they will then pay the City the following month. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce, Engaging and Catalyzing Community, and 
Developing and Reviving Independence. This item helps achieve that vision by supporting staff to 
make Independence an attractive place to live. 

FINANCIAL CONSIDERATION: 

There is no cost to provide this information to the Buchanan County Treasurer  

RECOMMENDATION: 

Staff recommends a motion to approve the resolution to assess property owner(s) for Chapter 52 
Mowing of Properties – Failure to Comply and to authorize the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION ASSESSING NUISANCE FEES TO THE IDENTIFIED 

PROPERTY OWNER(S) AND CERTIFYING THE ASSESSMENT(S) TO THE 

BUCHANAN COUNTY TREASURER; WITHIN THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, October 23, 

2023, and by majority vote approved and authorized the City Clerk/Treasurer to prepare and assess the 

property owner(s) as outlined below; and 

 

WHEREAS, in accordance with Independence Code of Ordinances, Chapter 52 Mowing of Properties, 

Section 52.07 Failure to Comply, the City has complied with the guidelines in this Section requesting specific 

property(ies) be addressed; and   

 

WHEREAS, the City has taken the required action under this chapter and is pursuing collection against the 

property(ies) in the same manner as the property tax; and 

 

WHEREAS, the City has billed the property owner for all violations with the certified mail being returned to 

the City or the invoice was not paid within the required thirty days; and  

 

WHEREAS, once the City Council has approved and adopted this Resolution, the City Clerk is authorized to 

certify said assessment(s) to the Buchanan County Treasurer.      

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, October 23, 2023, at 5:00 p.m. in City 

Hall and by majority vote approved a Resolution authorizing the City Clerk/Treasurer to prepare and assess 

the fees to property owner(s) as identified below and to certify such assessment(s) to the Buchanan County 

Treasurer; within the City of Independence, Buchanan County, Iowa. 

 

OWNER ADDRESS PARCEL NUMBER AMOUNT 

Apple Grove Investments/Old 

Grove Investments, Inc. 

812 10th Street NE 06.35.152.004 $308.53 

 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 23rd day of October 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 23rd day of October 2023. 

 

 

 

                                                       

      Brad Bleichner, Mayor 

of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Mutual Aid Agreement with Oelwein Police Department 

 

BACKGROUND: 
This item was discussed during the September 5th City Council Work Session. Chief Logan from 
Oelwein PD and Chief Niedert have been working on a 28E Mutual Aid Agreement so that a Special 
Response (Tactical) Team could be created. 

 
DISCUSSION: 
As discussed during the Work Session, this item is necessary for continued support and development 
of the Police Department's abilities to respond to critical incident situations and would allow for the 
creation of a Special Response Team that will aid both communities. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the officers of the Police Department have the tools needed to respond to the variety of situations 
that they are commonly placed in. 

 
FINANCIAL CONSIDERATION: 
Costs are minimal and any necessary expenditures would be from already budgeted line items within 
the Police Department Budget. 

 
RECOMMENDATION: 
Staff recommends a motion to approve the Mutual Aid Agreement with the Oelwein Police Department 
and to authorize the Mayor to sign the agreement and the resolution. 
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RESOLUTION NO. 2023- 
 

RESOLUTION ADOPTING 28E FOR SHARING OF LAW 
ENFORCEMENT OFFICERS AND PROVIDING 

EMERGENCY RESPONSE ASSISTANCE  
 

WHEREAS, the Oelwein Police Department and the Independence Police Department wish to create a 
joint special response team; and 
 
WHEREAS, the Cities of Oelwein and Independence wish to continue and update all prior 28E agreements 
for mutual aid assistance; and 
    
WHEREAS, the cities have enjoyed the assistance of the other's mutual aid response in the past, this formal 
partnership is a way to serve both communities while providing our police officers valuable training; and 
 
WHEREAS, the first priority for the Oelwein Police Department is service to the City of Oelwein and 
these calls will be prioritized accordingly; and 
 
WHEREAS, the first priority for the Independence Police Department is service to the City of 
Independence and these calls will be prioritized accordingly; and 
 
NOW, THEREFORE, BE IT RESOLVED, by the City Council of the City of Independence, Iowa, this 
agreement is hereby approved; and 
 
NOW, THEREFORE, BE IT FURTHER RESOLVED, this agreement will be filed as a 28E agreement 
with the Iowa Secretary of State's Office. 
 
Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 
Iowa, on the 23rd day of October 2023. 
 

Record of Voting: 
 
Ayes:    
 
Nays:  
  
Absent:  

 
Resolution No. 2023- declared passed and adopted by the Mayor on this 23rd day of October 2023. 
 
 
 
      _______________________________________                                             
       Brad Bleichner, Mayor of the  

City of Independence, IA 
ATTEST: 
 
                                                                           
Susi Lampe, IaCMC, IaCFO,  
City Clerk/Treasurer of the City of Independence, IA 
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28E AGREEMENT FOR SHARING OF LAW ENFORCEMENT OFFICERS AND 
PROVIDING EMERGENCY RESPONSE ASSISTANCE 

THIS JOINT POWERS AGREEMENT is made and entered into by and between the 
Independence Police Department and the Oelwein Police Department (“Law Enforcement 
Agencies”), acting by and through their respective City Councils (“Governing Bodies”), on 
behalf of each City (“Municipality”). 

WITNESSETH THAT: 

WHEREAS, the above-listed Law Enforcement Agencies and respective Governing 
Bodies recognize that there are circumstances where the assistance of the Law Enforcement 
Agency of one Municipality provided to the Law Enforcement Agency of the other 
Municipality would prove beneficial and important in protecting the health, safety, and welfare 
of the public; and; 

WHEREAS, the Law Enforcement Agencies and Governing Bodies agree that it is 
appropriate to set forth the terms and provisions related to their mutual agreement to provide 
such assistance to one another. 

NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 
Municipalities, through their respective Governing Bodies, do hereby agree to the following 
terms and provisions, all in accordance with Chapter 28E of the Iowa Code. 

I. PURPOSE 
To provide law enforcement assistance by one Law Enforcement Agency to the other in 
circumstances where such assistance would assist the other Law Enforcement Agency to 
deal more adequately with situations (“Mutual Aid Incident”) involving public health, 
safety, and welfare. 
Mutual Aid Incidents include but are not limited to: 

A. Major disasters where keeping the public peace is necessary. 
B. Crimes in progress or criminals in flight. 

II. METHOD 
The purpose of this agreement shall be fulfilled through the provision of law 
enforcement assistance by and between the parties to this agreement. Law enforcement 
personnel from one Law Enforcement Agency may enter the jurisdiction of the other 
Law Enforcement Agency and may exercise all powers as if said assisting Law 
Enforcement Agency was the Law Enforcement Agency of the Municipality in which 
the assistance is being provided in the following circumstances and under the following 
conditions: 

A. In the circumstances described in paragraph one, the following procedure shall 
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be followed: 
1. The Law Enforcement Agency of one Municipality through its’ Chief of 

Police, or designee, (“Requesting Party”) requests assistance from the Law 
Enforcement Agency of the other Municipality through its’ Chief of Police, or 
designee, (“Responding Party”) to provide assistance to the Requesting Party 
and to request for that purpose: personnel; equipment; and supplies from the 
Responding Party as deemed appropriate under the circumstances. 

2. The Responding Party reserves the right to retain for its own use such 
personnel, equipment, and supplies as in its discretion may be necessary for 
the proper and adequate protection of its Municipality. In the event an 
emergency arises within the jurisdiction of the Responding Party while the 
equipment, personnel, and supplies of the Responding Party are engaged by 
the Requesting Party, the Responding Party may, in its discretion, recall such 
equipment, personnel, and supplies from the Municipality being assisted. 

3. The Requesting Party's personnel shall be in command of the Mutual Aid 
Incident; however, the personnel and equipment of the Responding Party shall 
remain under the direction and control of the Responding Party. 

4. No provisions set forth within this agreement shall act to suggest or imply that 
any employees, officers, or personnel of the Responding Party are in any 
manner employees or agents of the Requesting Party.  

B. If a crime is in progress or criminals are in flight in or from the Municipality of 
either party to this Agreement, law enforcement personnel from the other 
Municipality may upon learning of said occurrence by the communications 
center or other law enforcement official, enter the jurisdiction of the other 
Municipality to offer assistance. Upon resolution of the situation that resulted in 
the Responding Party entering the jurisdiction of the other Municipality, the 
Responding Party’s personnel shall return to their Municipality. 

III. EXPENSES 
The Responding Party shall be responsible for all expenses associated with its personnel, 
equipment, and supplies, including the payment of its personnel's wages and the cost of 
supplies expended, used, or damaged while so engaged. Equipment and unused supplies 
left in the Requesting Party Municipality shall be returned to the Responding Party when 
feasible. There shall be no joint funding or budgeting of this joint undertaking, each 
Governing Body shall be responsible for the funding and expenses tied to its’ Law 
Enforcement Agency. 

IV. LIMITATION 
In the event weather, road conditions or other circumstances are such that, in the 
discretion of the Responding Party, equipment, personnel, and supplies cannot be 
furnished to the Requesting Party with reasonable safety, the Responding Party may 
refuse to authorize and provide assistance to the Requesting Party. The decision of the 
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Responding Party as to what assistance shall be furnished and whether assistance shall 
be withheld, or withdrawn if determined necessary after being providing, as provided 
herein, shall be final and conclusive and shall give rise to no liability on the part of the 
Responding Party for failure to furnish assistance or withdrawing assistance as deemed 
appropriate by the Responding Party. 

V. ADMINISTRATION 

A. This joint cooperative undertaking, or Agreement, shall be administered by a joint board 
made up of the Police Chiefs of each member Law Enforcement Agency. This joint 
board shall be a governmental body for purposes of Chapter 21 and 22 of the Code of 
Iowa. 

B. The Parties to this Agreement shall not acquire, hold, or dispose of real or personal 
property and none shall be used in furtherance of this Agreement.  

VI. LIABILITY 

A. Worker's Compensation Coverage: Each party will maintain worker's compensation 
insurance or self-insurance coverage, covering its own personnel while they are 
providing assistance pursuant to this agreement. 

B. Each party agrees to indemnify and hold harmless the other party from and against third 
party claims arising out of the Indemnifying party's performance under this Agreement, 
to the extent allowed by law. 

C. Automobile Liability Coverage: Each party is responsible for complying with the motor 
vehicle financial responsibility laws of the State of Iowa. 

D. General liability, Public Officials Liability, and Law Enforcement Liability: Officers or 
law enforcement personnel making arrests or conducting law enforcement activities as 
part of this 28E Agreement, shall not be considered, implied or deemed to be employees 
or agents of the Requesting Party. 

E. The execution of this Agreement shall not give rise to any liability or responsibility for 
failure to respond to any request for assistance made pursuant to this Agreement. This 
Agreement shall not be construed as or deemed to be an Agreement for the benefit of 
any third party or parties, and no third party or parties shall have any right of action 
whatsoever hereunder for any cause whatsoever. 

VII. EFFECTIVE DATE 
This Agreement shall be effective when approved and executed by the Governing 
Bodies of each Municipality and filed in an electronic format, with the secretary of state 
in a manner specified by the Iowa Secretary of State. Additional law enforcement 
agencies and their governing bodies may join this Agreement, after the unanimous 
consent of existing governing bodies, by the proper execution of this Agreement, this 
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Agreement to become effective as to such parties upon execution. If and when additional 
law enforcement agencies are added, they shall be added by an amendment to this 
Agreement which shall also be filed with and as required by the Iowa Secretary of State. 

VIII. TERM, TERMINATION & WITHDRAWAL, AND AMENDMENT 
A. Term. This Agreement shall take effect upon the approval of the Parties’ respective 

Governing Bodies and shall continue for a period of five (5) years unless terminated by 
the Parties pursuant to the terms of this Agreement. At the end of the initial five (5) year 
term, the Agreement shall continue to renew for subsequent one (1) year terms until 
terminated by the Parties pursuant to the terms of this Agreement. The addition of any 
other law enforcement agencies to this Agreement during any term hereof shall not 
change the term. 

B. Termination & Withdrawal. Any Party to this Agreement may withdraw from this 
Agreement upon thirty (30) days’ written notice delivered to the other Party or Parties, 
as the case may be, pursuant to the Notice section of this Agreement. Such withdrawal 
shall not terminate this Agreement except as to such party and this Agreement shall 
continue unless and until there is only one remaining party. 

C. Amendment. This Agreement may be amended or modified from time to time, but only 
by unanimous written approval of all Parties through their respective Governing Bodies 
and filed with the Secretary of State in conformance with Iowa Code Section 
28E.8(1)(b). 

IX. NOTICE 

A. Notices for purposes of this Agreement or written communications of any kind shall be 
provided to the following persons: 
For the City of Independence: City Manager 
      Independence City Hall 
      331 1st Street East 
      Independence, Iowa 50644 
For the City of Oelwein:  City Administrator 
      Oelwein City Hall 
      20 2nd Ave. SW 
      Oelwein, IA 50662 
For other parties: As listed upon addition to this 28E agreement via an attached 
Exhibit delivered to the parties as listed above. 

B. Any change in the persons so designated must be given by the Party making the change 
to all other Parties in writing and will be effective upon receipt. 

X. INTERPRETATION AND ENFORCEMENT 
Interpretation and enforcement of this Agreement shall be under Chapter 28E of the 
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Code of Iowa, as amended, and statutes respecting the rights and responsibilities of 
political subdivisions. 

XI. SEVERABILITY 
If a provision of this Agreement shall be finally declared void or illegal by any court or 
administrative agency having jurisdiction over the Parties to this Agreement, the entire 
Agreement shall not be void, but the remaining provisions shall continue in effect as 
nearly as possible in accordance with the original intent of the Parties. 

XII. ASSIGNMENT 
The Parties shall not assign their respective interests under this Agreement. 

XIII. ENTIRE AGREEMENT 
This Agreement sets forth all of the covenants, promises, agreements and conditions 
among the Parties. There are no other covenants, promises, agreements, or conditions 
either oral or written or binding and effective. 

XIV. SIGNATURES 
By their signatures below, the undersigned declare and certify that they have been dual 
authorized by their Governing Bodies to approve this Agreement. 
 

CITY OF INDEPENDENCE, IOWA 
 
 
 

By:   ___________________________   Attest: __________________________ 
Brad Bleichner       Susi Lampe 
Mayor, City of Independence     City Clerk, City of Independence 

 
 
CITY OF OELWEIN, IOWA 

 
 
 

By:   ___________________________   Attest: __________________________ 
Brett DeVore       Barbara Rigdon 
Mayor, City of Oelwein     City Clerk, City of Oelwein 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Resolution accepting work covering the 2023 Street Rehabilitation Project 

 

BACKGROUND: 

All work related to the 2023 Street Rehabilitation Project has been completed, and the Project 
Engineers have filed a certificate in accordance with Section 384.58 of the Code of Iowa showing that 
they have inspected the completed work for the Project and that the work has been performed in 
compliance with the terms of the contract. The resolution approved at the September 25, 2023, meeting 
did not include the amount to be assessed against private property. This resolution will correct the one 
previously approved. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Developing and Reviving Independence. This item helps achieve that vision by 
revitalizing existing streets with new surface, etc. to improve the quality of roadways located within the 
city. 

FINANCIAL CONSIDERATION: 

The total project cost is certified at $348,424.36 and $94,251.00 to be specially assessed with this 
resolution. 

RECOMMENDATION: 

Staff recommends a motion to approve the resolution to accept the work covering the 2023 Street 
Rehabilitation Project and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

Resolution accepting work covering the 2023 Street Rehabilitation Project 

WHEREAS, the Project Engineers for the 2023 Street Rehabilitation Project (the “Project”) 

in the City of Independence, Iowa (the “City”), have duly filed a certificate in accordance with 

Section 384.58 of the Code of Iowa showing that they have inspected the completed work for the 

Project and that the same has been performed in compliance with the terms of the contract and 

showing the total cost thereof; 

NOW, THEREFORE, It Is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. It is hereby found and determined that the work of constructing the Project has 

been duly and fully completed by the contractor in accordance with the terms of the contract, and the 

same is hereby accepted and approved. 

Section 2. It is hereby found and determined that the total cost of said Project is in the 

total amount of $348,424.36, of which the sum of $94,251 shall be assessed against private property 

within the assessable district. 

Section 3. Except for the amount being retained by the City pursuant to Chapter 573 of 

the Code of Iowa, which shall be paid to the contractor not less than thirty (30) days after the 

acceptance of the work, the amount due the contractor is hereby ordered paid from available funds 

from which payment for the work may be made. 

Section 4. The Project Engineers are hereby instructed to prepare the final schedule of 

assessments, as provided in Section 384.59 of the Code of Iowa. 

Section 5. All resolutions or parts of resolutions in conflict herewith are hereby repealed, 

to the extent of such conflict. 

Section 6. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 23rd day of October 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 23rd day of October 2023. 

 

 

 

                                                       

      Brad Bleichner, Mayor 

of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Resolution adopting final assessment schedule for the 2023 Street 
Rehabilitation Project and amending, confirming and levying the 
assessments 

 

BACKGROUND: 
This is the last step for this project. For previous street projects that included special assessments, City 
Council chose to allow residents to pay the assessment over 10 years, once all the paperwork had been 
turned over to the Buchanan County Treasurer. The City Council has also chosen the interest rate of 4% 
for previous street assessment projects. 
DISCUSSION: 
Assessing property owners for the road improvements that abut their property helps to keep a portion of 
the costs for maintaining roads applied to those who use them the most. It also helps to keep taxes down 
for residents overall by not spreading these costs across the entire City. 
Given that interest rates are higher than they have been in recent years, review and discussion of the 
interest rate percentage to be charged for anyone who wishes to make payments for these assessments 
is recommended by Staff. 
RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure and Developing and Reviving Independence. 
This item helps achieve that vision by maintaining the streets that we have and ensuring an adequate 
transportation network exists within the City. 
FINANCIAL CONSIDERATION: 
N/A 
RECOMMENDATION: 
Staff recommends a motion to approve the resolution confirming and levying the special assessments, 
directing that the same be certified to the Buchanan County Treasurer and directing publication and 
mailing of notice, at the interest rate of 4%, all as required by Section 384.60 of the Code of Iowa. 

90

Item #13.



RESOLUTION NO. 2023- 

 

Resolution adopting final assessment schedule for the 2023 Street 

Rehabilitation Project and amending, confirming and levying the 

assessments 

 

WHEREAS, heretofore and in strict compliance with Chapter 384 of the Code of Iowa, the 

City Council of the City of Independence, Iowa, did, pursuant to a Resolution of Necessity duly 

adopted on March 13, 2022, order the construction of the 2023 Street Rehabilitation Project (the 

“Project”), such improvement having been duly completed, the work accepted and the Project 

Engineers having filed the final assessment schedule, which has been fully considered by this 

Council; 

NOW, THEREFORE, It Is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. The final assessment schedule filed by the Project Engineers covering the 

Project is hereby amended as follows: 

(Insert the word “none” or list amendments to plat and schedule 

of assessments). 

Section 2. The aforementioned final assessment schedule, as amended, is hereby 

approved and adopted. 

Section 3. Each and all of the assessments upon the benefited property in the amounts 

and upon the various lots and tracts described in such final assessment schedule are hereby 

confirmed and levied. 

Section 4. Each of such assessments in the amount of more than Five Hundred Dollars 

($500.00) is hereby divided into ten (10) equal installments, as near as may be. 

Section 5. All unpaid installments shall bear interest at the rate of _____% per annum 

from October 23, 2023 (that being the date of acceptance of the work); provided, however, that any 

such assessments may be paid in full or in part without interest within thirty (30) days after the date 

of the first publication of the Notice of Filing of the Final Assessment Schedule with the County 

Treasurer, such payments to be made at the office of the City Clerk. 

 

Section 6. The first installment of the unpaid assessments shall be due and payable at the 

office of the County Treasurer of Buchanan County on the first day of July, 2024, and shall become 

delinquent from October 1, 2024, and then bear the same interest with the same penalties as ordinary 

taxes. 

Section 7. Succeeding installments shall become due and payable in like manner on the 

first day of July in each of the years 2025 to 2033, inclusive. 

Section 8. All assessments in the amount of Five Hundred Dollars ($500.00) or less shall 

become due and payable in full on July 1, 2024. 

Section 9. All unpaid installments of any assessment may be paid in full on any date, in 

which case interest shall be computed on the outstanding balance to the first day of December 

following the date of such payment; and additional annual installments may be paid after the current 

installment has been paid before December 1 without interest. 

Any property owner may elect to pay one half or all of the next annual installment of 

principal of and interest on the special assessment prior to the delinquency date of the installment. 
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Section 10. The City Clerk is hereby authorized and directed to certify and file the final 

assessment schedule, herein referred to, with the County Treasurer of Buchanan County. 

The City Clerk shall thereupon give notice of such certification and filing by publication 

once each week for two successive weeks in a legal newspaper printed wholly in the English 

language, published at least once weekly and of general circulation in Independence, Iowa, the first 

publication to be not more than fifteen (15) days after the date of filing of the said schedule with said 

County Treasurer. 

The City Clerk shall also mail said notice, by ordinary mail, to each property owner whose 

property is subject to assessment for said improvement, such notice to be mailed on or before the 

second publication of the notice. 

 

Section 11. Such notice shall be in substantially the following form: 

NOTICE OF FILING OF FINAL ASSESSMENT SCHEDULE FOR THE 

2023 STREET REHABILITATION PROJECT 

INDEPENDENCE, IOWA 

TO WHOM IT MAY CONCERN:  Take notice that the City Council of the City of 

Independence, Iowa (the “City”), has adopted the final assessment schedule covering the 2023 Street 

Rehabilitation Project (the “Project”), which was duly certified to the County Treasurer of Buchanan 

County, Iowa, on the 27th day of October 2023, all in accordance with Section 384.60 of the Code of 

Iowa. 

The Project, all of which is assessable, consisted of hot mix asphalt (HMA) milling and 

rehabilitation with HMA overlay and miscellaneous related work on and along the following 

segments of street and avenue in the City of Independence, Buchanan County, Iowa:  

• 4th Avenue NE, from the north right-of-way line of 9th Street NE on the south to the 

south right-of-way line of 10th Street NE on the north 

• 5th Street SE, from the east right-of-way line of 4th Avenue SE on the west to the west 

right-of-way line of 5th Avenue SE on the east 

• 5th Avenue SW, from the south right-of-way line of 2nd Street SW on the north to the 

north right-of-way line of 7th Street SW on the south 

It is considered that the properties abutting the above-described segments of street have been 

specially benefitted by this improvement and should be specially assessed. 

Any assessment may be paid in full or in part without interest within 30 days after the date of 

the first publication of this notice, such payments to be made at the office of the City Clerk.  

Assessments in the amount of Five Hundred Dollars ($500.00) or less which are not paid in full 

within that time period shall be due on July 1, 2024.  Assessments in the amount of more than Five 

Hundred Dollars ($500.00) which are not paid in full within that time period will be divided into ten 

(10) equal annual installments due on the first day of July, commencing July 1, 2024.  All unpaid 

special assessments will draw annual interest at _____% computed initially from the date of 

acceptance of the work on the 2023 Street Rehabilitation Project to December 1, 2024, and thereafter 

computed from the December 1 immediately preceding the due dates of the respective installments 

to the December 1 next following the due dates of the respective installments.  Each installment will 

be delinquent from the October 1 following its due date and will draw additionally the same 

delinquent interest and the same penalties as ordinary taxes. 

Any property owner may elect to pay one half or all of the next annual installment of 

principal and interest of the special assessment prior to the delinquency date of the installment. 
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All unpaid installments of any assessment may be paid in full on any date, in which case 

interest shall be computed on the outstanding balance to the first day of December following the date 

of such payment; and additional annual installments may be paid after the current installment has 

been paid before December 1 without interest. 

Reference is hereby made to said final assessment schedule for a description of the particular 

lots or tracts and the amounts of the final assessments thereon, as determined and fixed by the 

Council. 

By order of the City Council of the City of Independence, Iowa. 

Susi Lampe 

City Clerk 

(The mailed copies of the notice should include the following information: 

According to the records of the County Auditor, you are the owner of: 

  

  

   

 (Insert Property Description) 

and the final assessment against the same is $______________.) 

 

Section 12. All resolutions or parts of resolutions in conflict herewith are hereby repealed, 

to the extent of such conflict. 

Section 13. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 23rd day of October 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 23rd day of October 2023. 

 

 

 

                                                       

      Brad Bleichner, Mayor 

of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Resolution to Assess Property Owner(s) for Chapter 90 Water Service 
System 

 

BACKGROUND: 

I was instructed to bill the property owner for water valve repair. The invoice was mailed to the property 
owner on record on the Buchanan County Assessor’s website. The invoice was returned to the City 
Clerk’s office on October 18, 2023. 

DISCUSSION: 

This resolution will be sent to the Buchanan County Treasurer’s office for this amount to be placed on 
the property taxes. Once the County receives payment, they will then pay the City the following month. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce, Engaging and Catalyzing Community, and 
Developing and Reviving Independence. This item helps achieve that vision by supporting staff to 
make Independence an attractive place to live. 

FINANCIAL CONSIDERATION: 

There is no cost to provide this information to the Buchanan County Treasurer.  

RECOMMENDATION: 

Staff recommends a motion to approve the resolution to assess property owner(s) for Chapter 90 Water 
Service System and to authorize the Mayor to sign the resolution. 
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RESOLUTION NO. 2023 

 

A RESOLUTION ASSESSING A WATER BREAK ORDERED REPAIR TO 

IDENTIFIED PROPERTY OWNER(S) AND CERTIFYING THE ASSESSMENT(S) 

TO THE BUCHANAN COUNTY TREASURER; WITHIN THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, October 23, 

2023, and by majority vote approved and authorized the City Clerk/Treasurer to prepare and assess the 

property owner(s) as outlined below; and 

 

WHEREAS, in accordance with Independence Code of Ordinances, Chapter 90 Water Service System, 

Section 90.13 Failure to Maintain, when any portion of the water service pipe which is the responsibility of 

the property owner becomes defective or creates a nuisance and the owner fails to correct such nuisance the 

City may do so and assess the cost thereof to the property; and   

 

WHEREAS, the City has taken the required action under this chapter and is pursuing collection against the 

property (ies) in the same manner as the property tax; and 

 

WHEREAS, once the City Council has approved and adopted this Resolution, the City Clerk is authorized to 

certify said assessments to the Buchanan County Treasurer.      

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, October 23, 2023, at 5:00 p.m. in City 

Hall and by majority vote approved a Resolution authorizing the City Clerk/Treasurer to prepare and assess 

the fees to property owner(s) as identified below and to certify such assessments to the Buchanan County 

Treasurer; within the City of Independence, Buchanan County, Iowa. 

 

Name Site Address Parcel # Amount 

Jeffery Goddard 611 3rd Ave NE 06.34.410.006 $972.50 

 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 23rd day of October 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 23rd day of October 2023. 

 

 

 

_____________ __________________________  

      Brad Bleichner, Mayor 

of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 23, 2023 

ITEM TITLE: Register's Annual Great Bicycle Ride Across Iowa Host Town Application 

 

BACKGROUND: 
The City and the Chamber of Commerce both received packets from the Register’s Annual Great Bicycle 
Ride Across Iowa (RAGBRAI) to complete and return to be considered as a Host Town for the 2024 
RAGBRAI event. The event is scheduled for July 20 – 27, 2024, and based on the hotel reservations 
sheet would be in Independence overnight on Thursday, July 25th, or Friday, July 26th. On October 10th, 
Staff from the City met with Staff from the Chamber of Commerce, the Buchanan County Economic 
Development Corporation, Buchanan County Tourism, and the Mayor to discuss the event. The 
application packet received is attached for reference and information. 
DISCUSSION: 
While the RAGBRAI event does provide an economic impact to the communities that it visits, especially 
those that are host towns, Staff has concerns about financial outlays that will be required by the City as 
well as staffing that will be required to support the event. To be clear, the Staff is not against the event, 
but before agreeing to apply, we feel it should be brought to the Council for discussion. Staff from local 
partners for an event of this size such as the Chamber of Commerce, BCEDC, and Tourism may be 
present to discuss their points of view. City Staff recommends that these members of the community be 
called upon to share their insights about RAGBRAI as we work to make a decision on moving forward or 
not with the application. 
RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by bringing new 
visitors to the City and filling local shops and restaurants during the event. 
FINANCIAL CONSIDERATION: 
There are no budgeted funds for this at this point in time. Should the Council decide to move forward with 
the Host Town Application, Staff will need to determine specific budgetary impacts and where funds can 
be moved from to provide the requisite funding for this event. 
RECOMMENDATION: 
Staff recommends discussion and a motion to approve the submittal of a Host Town Application to 
RAGBRAI for the 2024 event indicating either Yes Independence would like to be a Host Town, or No 
Independence would not like to be a Host Town. 
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