
 

AIRPORT BOARD MEETING 

Wednesday, December 04, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

MEETING OPENING 

The Airport Board's mission is to advise the Council in developing the future of Independence aviation. 

1. Roll Call 

2. Approve the Agenda 

3. Approve Minutes 

4. Public Comment (Welcome to Visitors: 5 minute time limitation for speaking, no profanity will 
be tolerated, and no personal attacks against Board Members or City Staff will be allowed. The 
Airport Board is unable to respond or take any action at this time. Please state your name and 
address before addressing the Board for the official record.) 

NEW BUSINESS 

5. Engineer Update 

6. Chairman/City Manager Update 

7. Airport Manager Update 

8. FBO Update 

9. Revenues and Expenses to Date 

10. January 1st meeting.  

ADJOURNMENT 

This agenda is subject to change. 
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Wednesday, November 6, 2024  
Airport Board minutes  

 
 
Airport Terminal Building   
"The Airport Board's mission is to advise the Council in developing the future of 
Independence aviation."  
  
 
Call to Order at 5.01 pm by Chairman Dan Callahan.    
 
Roll Call: Chairperson Callahan, Pilcher, and Jones present.   
 
Absent – Rottinghaus and (Payne excused) 
 
Other attendees: None  
 
Approve the Agenda: Motion- Jones        Second- Pilcher          Ayes- All 
 
Approve the Minutes: Motion- Jones       Second- Pilcher         Ayes- All  
 
Public comment:  none 
 
NEW BUSINESS  
 

Engineer Update: The apron project is close to the end.  Seeding is the last step.  SWP is ready for 
approval by the city council—motion to present to council moved by Vicki, 2nd Merritt, 3 ayes, 0 nays.  
The lighting project is nearly done; seeding remains to be done, as well as a flight check by the FAA (a 
reimbursable expense).  PAPIs are unusable until the flight check is complete.  LED lights are much more 
visible, and the runway markers will reduce confusion. The contractor had to replace extra cable due to a 
gopher.  Merritt mentioned that the rotating beacon is blocked from the west due to brighter (LEDS) on a 
neighboring building. Is there any way to fix it?  Engineer Carl says there is probably no recourse for 
existing structures.  The city is working on an ordinance regarding light brightness and shielding. 
 
Chairman/City Manager Update: FBO signs look great.  Need to examine raising the T-hangar rent.   

 
Airport Manager Update: The city updated the internet switch, which requires a new battery backup. 
The update will cost $1500.The fuel system is experiencing phone issues. If the latest Cat 5 cable Brett 
put in for the phone line resolves the problem, then we can look at replacing the fuel pump screen. The 
replacement cost will be $180. Fuel receipts take a while due to a timing issue. 
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FBO Update: The chili fly-in went well. 30-40 planes attended. The new apron was helpful in managing 
the congestion. The FBO and the manager worked together to minimize any disruptions to the runway 
closure, and it worked. There was only a 16% decrease in traffic.   

 
CIP: Discussion about priorities and lower funding.  95% federal match this year. Vicki made a motion, 
2nd Merritt to present the plan to the city council. 
 
Revenues and expenses to date – No discussion  
 
Adjournment time was 5:50 pm:  Motion-Jones      Second- Pilcher        Ayes- All. 
 
Respectfully submitted,  
Dan Callahan.   
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Fuel Sales Update 

o 100LL – 485 gal 

o Jet A – 17 gal. 

 

 Grounds:   

 

o The Iowa (DOT) made it to the airport to pick up some of the old equipment from the lighting 

project. Some of these materials will go to other airports that need parts.   

 

 Equipment: 

o  Working on snow equipment.  

o  We put in new cat 5 from the terminal building over to the fuel farm. Some of this is temporary 

just to make sure that this will be a success and the other stuff was put in conduit and buried 

and dug in by hand. The hope is this will be a better connection for the phone line and maybe it 

won’t take as long to communicate back and forth to process credit cards.                     

 Miscellaneous:     

 

o The contractor came earlier in the month and replaced the one apron sign that was ordered 

incorrectly.  

o Bolton & Menk reported that they were able to come and do the seeding around the new lights 

and signs for the lighting project. I have not been able to tell, however, but we will see in the 

spring if anything comes up. 

o Independence light and power came out and assisted me with changing some new bulbs from 

incandescent to (LED) on the apron this will make things so much brighter.  

o The independence light and power communication side have been out a couple of different 

times to help with switching the Internet over to fiber installing a new cabinet and getting 

everything rearranged It looks so much better now. Thank you.    

 

CITY OF INDEPENDENCE                         

AIRPORT BOARD      

MEMORANDUM 

 

TO: Airport Board 

FROM: Brett Soukup, Airport Director  

DATE OF MEETING:  December 4th, 2024 

ITEM TITLE:  Report – (December 2024 Airport Report) 
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P&N Update 12/04/2024 

Independence Airport 

FBO Manager 

 

Airport Board, 

Traffic: 

 According to Flight Aware, traffic was down 24% this month.  

Events: 

 Saturday, November 2nd we hosted our annual Chili Fly In  

 P&N gave about 20people rides 

 Great turnout with transit traffic, 18 pilots flew into KIIB that day. 

Testing Center: 

 The test centers availability is Monday-Wednesday and Friday 8am through 4pm. 

 This month we administered 9 tests. 

Training: 

 As of right now we have three instructors at KIIB and one in training. 

 This month, as of November 24th, we had 8.2 hours of flight instruction and 5.4 hours of air 

tours/introductions flights. 

 Our Cessna 172 is in Galesburg having new avionics installed. 

Maintenance: 

 We are still offering a 15% discount to first-time maintenance customers. 

 This month our mechanics worked on two light sports, a couple company Cessnas, PA46 and a RV 

aircraft. Two annuals were completed, an airworthiness certificate was issued and miscellaneous 

maintenance was done this month. 
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City Clerk/Treasurer 
DATE OF 
MEETING:  December 4, 2024 

SUBJECT:   Revenues and Expenses to date – Information Only 
 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for the Airport Board’s 
Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Mon Dec  2, 2024  4:04 PM BUDGET REPORT Page     1
                                              CALENDAR 11/2024, FISCAL  5/2025                                               
                                              PCT OF FISCAL YTD  41.6%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Brett Soukup  

DATE OF 
MEETING:  December 4, 2024 

SUBJECT:   January 1, 2025 meeting  
 

BACKGROUND:  
We must discuss whether we will have a quorum for this meeting due to the holiday.      

 

 
RECOMMENDATION: 

The board needs to decide whether they want to move this meeting to a different day of the 
month or if they would like to cancel this meeting.  
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