
 

REGULAR CITY COUNCIL MEETING 

Monday, March 25, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address before 
addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the March 11, 2024, regular meeting. 

b. BrewBQ 2024 Special Event Application for Saturday, August 24, 2024. 

c. Bow Hunting request from Curtis Cooksley. 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Revenues and Expenses to date – Information Only 

8. Transfers – Information Only 

HEARINGS / ORDINANCES 

9. Set a hearing for the Fiscal Year 2025 Budget 

10. An Ordinance Amending the Code of Ordinances of the City of Independence, Iowa, by 
Amending Provisions Pertaining to Public Health and Safety – Fireworks – First Reading 

RESOLUTIONS 

11. Library Board Appointment 
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12. Resolution to approve the Engineering Services Agreement for the 812 3rd Street NW 
Drainage Project 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

13. Council Members 
 

14. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, March 11, 

2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Huston, Hanna, 

Moore, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member O’Loughlin, second by Council Member Prusator to approve the agenda as amended 

for the regular meeting held March 11, 2024, with the private septic tank item being moved to the April work 

session. Ayes: All.  

 

PUBLIC COMMENT  

 

Brian Crawford, Crawford Engineering, gave updates on the 2nd St SE Bridge and 8th Ave SW Pedestrian Bridge 

Rehabilitation and the Complex Turf Projects. 

 

CONSENT AGENDA 

 

Motion by Council Member Moore, second by Council Member Prusator to accept and approve the consent 

agenda that approves the following: 1) The minutes of the February 26, 2024, Regular Meeting. Ayes: All.  

 

FINANCIALS 

 

Motion by Council Member Prusator, second by Council Member O’Loughlin to approve the following bills for 

payment. Ayes: All. 

 

ACE HARDWARE SUPPLIES-A,F,PD,PR,ST,W  $       620.85  

ADAMS FAMILY FURNITURE EQUIP-F  $       757.00  

AMAZON CAPITAL SERVICES SUPPLIES-A,F,PD  $       442.93  

BEATTY, ROBERT PHONE ALLOWANCE  $        45.00  

BLEICHNER, BRAD PHONE ALLOWANCE  $       100.00  

BREEDLOVE SPORTING GOODS SUPPLIES-PR  $       532.00  

BRUENING ROCK PRODUCTS IN ROAD ROCK-PR  $       125.41  

BULS, JANET L INSTRUCTOR-PR  $       418.50  

CABELL, TRENTON PHONE ALLOWANCE  $        45.00  

CARD SERVICES-VISA MISC EXP-CH,PR  $  11,271.15  

CHARLES CITY BASEBALL CLB BASEBALL FEE-PR  $       500.00  

CITY LAUNDERING CO INC BLDG MAINT-PD  $       154.14  

CLINTON, CHAR HOST-PR  $       750.00  

CONSOLIDATED ENERGY CO FUEL-ALL  $    2,943.84  

CORE & MAIN LP SUPPLIES-W  $       192.86  

CRAWFORD ENGINEERING & SU SERVICES-ST,SW  $    4,398.00  

CULLIGAN TOTAL WATER MONT COMMERCIAL SALT-A  $        33.00  

CY & CHARLEY'S FIRESTONE SERVICES-F,PD  $        94.92  

D & N FENCE CO INC SERVICES-PR  $    6,038.00  

D.J. GONGOL & ASSOCIATES EQUIP REPAIR-W  $       464.00  

DANKO EMERGENCY EQUIPMENT EQUIP-F  $       207.52  

DAVE SCHMITT CONSTRUCTION SERVICES-W  $       722.88  

DELTA DENTAL OF IOWA DENTAL BENEFIT-CH  $        41.86  

EASTERN IOWA EXCAVATING SERVICES-A,PR  $  18,698.38  

EASTERN IOWA HUSTLE BASEBALL FEE-PR  $       250.00  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $  32,217.64  

ESCH, BRAD PHONE ALLOWANCE  $        45.00  

FAHR BEVERAGE INC SUPPLIES-PR  $       259.30  

FAREWAY STORES INC SUPPLIES-PR  $       331.09  
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FOLEY, TRAVIS PHONE ALLOWANCE  $        45.00  

FRONTLINE PUBLIC SAFETY SOFTWARE-PD  $       500.00  

HAWKEYE FIRE & SAFETY COM SUPPLIES-PD,F  $       138.00  

HAYWARD, BLAKE PHONE ALLOWANCE  $        45.00  

IA DEPT OF PUBLIC SAFETY SUPPLIES-PD  $       682.50  

IA DEPT OF TRANSPORTATION SUPPLIES-PD  $       200.46  

IA PEACE OFFICERS ASSOC TRAINING-PD  $       250.00  

IMFOA DUES-CH  $       100.00  

INTERNAL REVENUE SERVICE FED/FICA TAX  $  25,335.27  

IOWA D.A.R.E. ASSOCIATION DUES-PD  $       100.00  

JOHNSON PLBG HEATING & AI SERVICES-PR  $       351.00  

KILER, ANGELA PHONE ALLOWANCE  $        45.00  

LAU, BRIAN PHONE ALLOWANCE  $        45.00  

MAIN, TIMOTHY E INSTRUCTOR-PR  $       937.68  

MANCHESTER KIDS LEAGUE BASEBALL FEE-PR  $       400.00  

METROPOLITAN COMPOUNDS SUPPLIES-ST  $       559.15  

MIDAMERICAN ENERGY COMPAN UTILITY-PR  $    1,675.54  

MONTICELLO PARKS AND REC BASEBALL FEE-PR  $       300.00  

NAPA AUTO PARTS SUPPLIES-ST,A,W,PR  $       385.78  

NBS CALIBRATIONS INC SUPPLIES-W  $       150.00  

NEJDL, MICHELLE PHONE ALLOWANCE  $        45.00  

OFFICE EXPRESS OFFICE PRD SUPPLIES-CH  $       110.60  

OFFICE TOWNE INC SUPPLIES-PR,PD  $    1,374.15  

P & N CORPORATION FUEL PROFITS-A  $       709.62  

PAYROLL CHECKS TOTAL PAYROLL CHECKS  $  77,315.97  

PELLA WINDOW SERVICES-A  $    1,707.99  

PEPSI-COLA GEN. BOT. IN CONCESSION-PR  $       593.30  

PIZZA RANCH CONCESSIONS-PR  $       144.00  

PRECISION PLUMBING, HEATI BLDG MAINT-PR  $       176.38  

PURCHASE POWER POSTAGE-PR  $       208.99  

RECK, BRENT PHONE ALLOWANCE  $        45.00  

RJS WELDING LLC SERVICES-PR  $        60.00  

S & K COLLECTIBLES SHIPPING-W  $        17.02  

SANDRY FIRE SUPPLY, LLC EQUIP-F  $    1,706.99  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $       100.00  

SCOT'S SUPPLY VEH REPAIR-ST  $        97.02  

SERVICE ROOFING CO BLDG MAINT-CH  $       197.19  

SIGNS & MORE SIGNAGE-PR  $    1,399.32  

SOUKUP, BRETT PHONE ALLOWANCE  $        45.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-F,PR,ST  $       394.01  

STATE STREET BANK & TRUST ICMA-RC $ PRE  $    6,284.64  

SUPERB CLEANING SERVICES BLDG MAINT-PR  $    2,450.00  

TASC FLEX MEDICAL  $    1,356.71  

TBT SPORTS BASEBALL FEE-PR  $  29,100.00  

TOYNE VEH REPAIR-F  $        41.88  

TREASURER-STATE OF IOWA STATE TAX  $    7,604.88  

TRUE VALUE HARDWARE SUPPLIES-A,F,PR,ST  $       368.19  

VERIZON WIRELESS PHONE-CH,PD,PR,F  $       172.74  

WASTE MANAGEMENT GARBAGE-W,PR,A  $    1,417.02  

 

CLAIMS TOTAL $250,189.26; General Fund $137,254.30; Library $11,253.52; Streets Dept-Road Use 

$13,877.75; Employee Benefits $41.86; Cap Project-Street Improvements $1,442.00; Cap Project-Bridges 

$1,478.00; Parks & Rec Projects $10,749.05; Cap Project-Airport $15,330.63; Cap Outlay Savings/LOST 

$4,865.67; Cap Project-Highway 150 Reconstruction $983.00; Water Fund $5,716.91; Sewer Utility Fund 

$14,483.93; Storm Water $495.00; Self Insurance $31,979.04; Self Insurance-Enterprise $238.60. 

 

REVENUES MONTH TO DATE TOTAL $77,081.92; General Fund $20,190.24; Water Fund $8,522.63; Sewer 
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Utility $15,299.09; Storm Water $1,229.90; Self Insurance $31,646.41; Self Insurance-Enterprise $193.65. 

 

The February 2024 bank reconciliation and the revenues and expenses by department to date were available for 

council review and discussion. 

 

HEARINGS & ORDINANCES 

 

Council Member Moore with a motion to approve the final reading of an ordinance that amends provisions 

pertaining to Public Health and Safety – Discharging Weapons, second by Council Member Prusator. Mayor 

Bleichner reviewed the proposed amendments. Council Member Hanna asked if Council Members should vote yes 

to keep the ordinance the same? Mayor Bleichner said if a Council Member votes yes, he or she is in favor of 

accepting the changes and a no vote means he or she wants to keep the ordinance as it currently reads. Council 

Member O’Loughlin asked if this includes allowing firearms to be discharged within City limits? Mayor Bleichner 

said it does allow that. The roll being called the following Council Members voted: Ayes: Huston, Hanna, Moore, 

Prusator, Jensen, and Weber. Nays: O’Loughlin.  

 

Ordinance adopted and upon approval by Mayor assigned No. 2024-581 in the Official Book of Ordinances. 

 

RESOLUTIONS 

 

Council Member Prusator with a motion to approve the resolution that approves the Buchanan County Housing 

Study and to authorize the Mayor to sign the resolution, second by Council Member O’Loughlin. Mayor Bleichner 

said the housing study was important for any future grants that the City may apply for and requires a housing study. 

Council Member Prusator asked if the study is good for five years? Mayor Bleichner replied it is good for five years. 

Council Member Hanna asked if this was done free of charge? Lisa Kremer, Buchanan County Economic 

Development, stated funds were received from MidAmerican Energy, USDA, Buchanan County Economic 

Development, and the City of Independence to complete the study. Mayor Bleichner asked if other cities within 

Buchanan County also helped to pay for the study. Ms. Kremer stated no as it was done through Buchanan County 

Economic Development. Council Member O’Loughlin recommended that it be looked at what can be done to attract 

families with children to the area. The roll being called the following Council Members voted: Ayes: Hanna, Moore, 

Prusator, O’Loughlin, Jensen, Weber, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-15 in the Official Book of Resolutions. 

 

Council Member Weber with a motion to approve the resolution to assess property owner(s) for Chapter 136 

Sidewalk Regulations – failure to comply and to authorize the Mayor to sign the resolution, second by Council 

Member Moore. The roll being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, 

Jensen, Weber, Huston, and Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-16 in the Official Book of Resolutions. 

 

Council Member Huston with a motion to approve the resolution that endorses the STBG Funding Program for the 

2028 STBG Street Rehabilitation Project, second by Council Member Moore. Mayor Bleichner said the deadline 

for applications is March 15th. He also said this is important as it is a potential funding source for the project. City 

Manager Schmitz said the streets identified for this agenda item were originally scheduled to be done in 2027. 

However, the 2025 Street Rehabilitation project was pushed back and in 2026, the First Street West Reconstruction 

project is scheduled. This means that the streets identified to have been done in 2025 have been pushed back to 

2027. The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, 

Huston, Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-17 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member O’Loughlin with a motion to designate John Evers as the property and liability insurance broker 

for the City moving forward, second by Council Member Prusator. Council Member Hanna said that Council doesn’t 

deal with ICAP and asked what City Clerk/Treasurer Lampe’s opinion is as she works with them? Mayor Bleichner 

suggested that City Manager Schmitz answer that instead. City Manager Schmitz reviewed the number of claims 

per year for the last five years. In his time with the City, he has not heard any complaints or concerns when working 

with PDCM. At the end of the day it is Council’s decision to decide who will be the best broker for the City. Council 

Member O’Loughlin said in his experience of being on the Council, Mr. Evers was the broker and he had not heard 

of any complaints either. He would also encourage the rest of the Council to vote for the local agent Mr. Evers. 

Council Member Jensen asked aren’t both brokers local? Council Member O’Loughlin said PDCM rents a spot out 

in Blin’s building. Council Member Prusator echoed Council Member O’Loughlin’s statements on Mr. Evers and 

the possibility of using Smith D & L in the future. Council Member Jensen asked about Smith D & L being the 

backup when they weren’t listed in Mr. Ever’s proposal? Council Member O’Loughlin said Smith D & L is certified 
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to work with ICAP, but the agents decide which agent works with each customer. Council Member Moore did state 

the PDCM has an office in Independence, but it is a satellite office. The funds go to the mother company, but if Mr. 

Evers is chosen then we are promoting business within the community. City Clerk/Treasurer Lampe stated that the 

City pays ICAP and not the broker. The City reaches out to the broker if something happens. Council Member 

Hanna stated that City Manager Schmitz didn’t really answer her original question and asked it again on what the 

staff thinks. Further discussion was held on how each broker participates in the community and the history of 

interactions between the City and each broker. The roll being called the following Council Members voted: Ayes: 

O’Loughlin, Weber, Huston, Hanna, Moore, and Prusator. Nays: Jensen. 

 

Council Member Prusator with a motion to designate Anderson Bogert as the selected engineer for the storm 

drainage improvements in the 812 3rd Street NW Area Project and to authorize the City Manager to engage the 

selected firm to establish an Engineering Services Agreement and cost to be brought back to the Council for 

approval, second by Council Member Moore. Mayor Bleichner reviewed the proposed plans that each firm 

suggested for the area. General discussion was held on how the Council Members should be looking at this to know 

which firm is the best one for the City. The roll being called the following Council Members voted: Nays: Jensen, 

Weber, Huston, Hanna, Moore, Prusator, and O’Loughlin. Council Member Moore with a motion to designate 

Crawford Engineering as the selected engineer for the storm drainage improvements in the 812 3rd Street NW Area 

Project and to authorize the City Manager to engage the selected firm to establish an Engineering Services 

Agreement and cost to be brought back to the Council for approval, second by Council Member Hanna. Council 

Member Moore stated that Crawford Engineering has done lots of projects within the City and knows the area this 

project is located at. The roll being called the following Council Members voted: Ayes: Huston, O’Loughlin, 

Prusator, Moore, Weber, and Jensen. Nays: Hanna. 

 

Council Member O’Loughlin with a motion to approve the 2024-2025 Airport Operator’s Liability Insurance 

Quotation and to authorize the City Manager to sign the necessary paperwork, second by Council Member Prusator. 

Council Member Jensen asked if the City should look at other agents for this insurance policy as well? City Manager 

Schmitz said that is an option but recommends that Council approve this quote to not delay the renewal. A RFP can 

be done before the next renewal in 2025. The roll being called the following Council Members voted: Ayes: Weber, 

Huston, Hanna, Moore, Prusator, O’Loughlin, and Jensen. 

 

Council Member O’Loughlin with a motion to withdraw the application for a Catalyst Grant due to financial 

concerns, second by Council Member Hanna. The roll being called the following Council Members voted: Ayes: 

Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. 

 

Council Member Moore with a motion to approve and authorize the Mayor and City Clerk to sign the parking 

agreement with BKC Properties, LLC, owner of the building that houses Cole’s Ace Hardware and the residential 

units above, second by Council Member Prusator. The roll being called the following Council Members voted: 

Ayes: Moore, Prusator, O’Loughlin, Jensen, Weber, Huston, and Hanna. 

 

REPORTS 

 

The following comments were heard from Council and Staff: O’Loughlin – Reminded residents that in two months 

the City will hopefully be hosting its annual waste amnesty day. Moore – The High School sent 22 individuals to 

state speech last weekend. The musical is this Friday - Sunday. Hanna – On March 17th from 11:00 am to 2:00 pm 

at Triangle Park, the VFW is having a fundraiser for a handicap accessible dock. Huston – Wondered if Caitlin 

Clark could volunteer to be the parade person for the 4th of July parade. City Clerk – The parade is organized by the 

Independence Area Chamber. Mayor – Tomorrow night, March 12th, is the Rotary Spaghetti Supper at the High 

School. The Childcare Market Study will present a report on May 6th work session with the hopes of having it at the 

High School in hopes that more people will attend. City Manager – The septic tank item that was moved to the April 

work session could have been at the March work session as it was submitted in time, but he overlooked it. That is 

why it was on this agenda. Had an interested individual reach out about cleaning headstones and potential 

fundraising at Oakwood Cemetery. JT from the Independence FFA has sent an invitation for a ribbon cutting on 

March 22nd at 3 pm for the chickens that will be at the school. If any Council Members are interested in attending, 

please let him know so it can be posted as a potential quorum. Staff are working on finalizing Waste Amnesty for 

June 8th. There has been a verbal offer for the Building Official with a tentative start date of March 28th. 

 

ADJOURNMENT 

 

Motion by Council Member O’Loughlin, second by Council Member Weber to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 6:12 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 
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ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY OF INDEPENDENCE
SPECIAL EVENT APPLICATION

In order to determine if an event requires special planning by the City of Independence, this 
application must be completed and submitted to the City Clerk/Treasurer thirty (30) days prior 
to the event in its entirety before any City property can be utilized.

INITIAL INFORMATION (Please Print)
Name of Event: ____Independence BrewBQ________________________________________
Date of Event: ____August 24, 2024____   Location: _River Walk Parks___________________
Starting Time: __12pm________ Ending Time: ____9pm_____ Setup Time: _7am_________

If event is more than one day, please list additional dates and times below.  If more 
room is needed, please attach a separate piece of paper listing additional dates and 
times.
Day 2: _________________________________________________________
Day 3: _________________________________________________________
Day 4: _________________________________________________________
Day 5: _________________________________________________________

Contact Person #1: _____Pete Gaumer____________________________________________
Phone Number: _____913-901-7084__________ E-mail: __pete@brewbq.org_____________
Contact Person #2: __Jenny Hughes___________________________________________
Phone Number: ___515-669-7145_____________ E-mail: __jenny@brewbq.org____________
Type of Event:

     Ceremony      Race Event      Other ______________
     Company Activity x     Fundraiser       _____________________

x     Bike Event      Cultural Event       _____________________
Event Description: ______________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Map of Proposed Special Event Area is required and must be attached to this application.  The 
map should show where all features associated with the Special Event will be located.
Map attached:    YES   NO
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If required for the special event, a listing of requested street or alley closures must be listed.
Street or Alley 
to be closed Beginning Point Ending Point Date(s) Hours of Closure

Nelson Ave 5th St NE 6th St NE Aug 23-Aug 25 From 12pm on 
23rd to 12pm on 
25th 

5th St NE Corrine Ave Nelson Ave Aug 23-Aug 25 From 12pm on 
23rd to 12pm on 
25th 

1st Ave NE 5th St NE 6th St NE Aug 23-Aug 25 From 12pm on 
23rd to 12pm on 
25th 

Applicant acknowledges that approval of this request is subject to any requirements imposed 
by the Police Chief to ensure the effective closure of the streets and maintain necessary safety 
measures will be followed.

INSURANCE
Applicants are required to furnish a Certificate of Insurance on fully paid comprehensive public 
liability and property damage insurance from a licensed broker, protecting the City of 
Independence, its officials, and employees from any and all claims which may result from or in 
connection to the special event.  The City of Independence must be named as “Additional 
Insureds” on the certificate.  The Certificate of Insurance must be received by the City 
Clerk/Treasurer at least ten (10) days prior to the special event.  The Certificate of Insurance 
may also be attached to the application.

The liability insurance limits shall not be less than the following:
● General Aggregate $2,000,000
● Products-Completed Operations Aggregate $2,000,000
● Personal & Advertising Injury $1,000,000
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● Each Occurrence $2,000,000
● Fire Damage (any one fire) $2,000,000
● Medical Expenses (any one person) $5,000

USE OF CERTAIN MOTORIZED VEHICLES
The City of Independence prohibits the use of certain motorized vehicles on city 
streets/property except by special permission of the Mayor.  Please indicate if any of the 
vehicles from the list below may be used during the special event.  Please also indicate quantity 
and model of vehicles.  If approved, these vehicles that may be used may be subject to the 
liability insurance coverage of the event sponsor.

 ATV (All Terrain Vehicles) ________________________________________________
_____________________________________________________________________

X Golf Carts
_________(1) 1996 EZ-Go golf cart for material movement____________________
_____________________________________________________________________

❑ Off-Road Utility Vehicles
_____________________________________________________________________
_____________________________________________________________________

❑ Snowmobiles
_____________________________________________________________________
_____________________________________________________________________

EXCLUSIONS FROM REGULAR LICENSING REQUIREMENTS
An applicant may request the City Council to consider a temporary limitation by the City for the 
issuance of Peddlers, Solicitors, and Transient Merchants Permits.  This request may ask the 
Council to consider limiting the area in which such licenses are issued during the time period 
approved for the Special Event.  In considering this, the City Council must recognize in a 
separate Resolution, the City-wide interest in promoting the Special Event and in limiting the 
issuance of Peddlers, Solicitors, and Transient Merchants Permits.  If the applicant so desires, 
such a request should also be attached to this application for the City Council’s consideration.

I have completed the Special Event Application.  I understand the conditions under which it is 
issued and agree to comply with these conditions for this event.

Applicant Printed Name: ______Pete Gaumer_________________________
Applicant Signature: _________Pete Gaumer_________________________________
Date: ___3/11/24____________
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INTERNAL OFFICE USE ONLY
DEPARTMENT REVIEW
All affected departments are to review the application and provide written comments for the 
City Clerk/Treasurer to compile and submit to the City Council and applicant prior to the City 
Council meeting where the event will be up for consideration.
Department Comments attached (Yes/No/NA)
Police
Fire
Streets
Parks & Recreation

REQUIREMENT CHECKLIST
REQUIREMENT DATE RECEIVED/ACTION TAKEN

Application Submittal Date
Map Submitted
Certificate of Insurance Submitted
Department(s) Reviewed
Council Reviewed
Council Approval
Permit Issued
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Fri Mar 22, 2024  9:18 AM CLAIMS REPORT Page     1
                                              Vendor Checks:  3/13/2024- 3/26/2024 Payroll Checks:  3/13/2024- 3/26/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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                                              Vendor Checks:  3/13/2024- 3/26/2024 Payroll Checks:  3/13/2024- 3/26/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Mar 22, 2024  9:18 AM CLAIMS REPORT Page     3
                                              CLAIMS FUND SUMMARY Payroll Checks:  3/13/2024- 3/26/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: Set a hearing for the Fiscal Year 2025 Budget 

 

BACKGROUND: 

The next step in the budget process is to set a public hearing on the regular budget. This hearing 
requires a public notice. For cities with a population of more than 200 in the last official census, the 
notice must be published in a newspaper of general circulation within the city not less than 10 
(3/29/2024) and not more than 20 (3/19/2024) days prior to the date of the public hearing (4/8/2024). 

DISCUSSION: 

This step must be taken to move forward with the Fiscal Year 2025 budget process. Any questions related 
to this item must be asked during the public hearing. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce and Engaging and Catalyzing Community. This item 
helps achieve that vision by providing staff with adequate budget authority to complete their duties 
throughout the year, as well as providing budget authority for authorized projects and new programs (if 
any) throughout the year. Scheduling a public hearing such as this allows for proper notification to 
residents so that they may attend to voice concerns. 

FINANCIAL CONSIDERATION: 

There will be publication costs related to the hearing being published in the required time frame. This is 
already budgeted in the City Administrative budget. 

RECOMMENDATION: 

Staff recommends a motion to set April 8, 2024, at 4:45 pm as a Public Hearing on the Fiscal Year 2025 
Budget. 
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NOTICE OF PUBLIC HEARING -- PROPOSED BUDGET
Fiscal Year July 1, 2024 - June 30, 2025

City of:   INDEPENDENCE
The City Council will conduct a public hearing on the proposed Budget at:     331 1st Street East, Independence, IA 50644 Meeting Date:    4/8/2024    Meeting

Time:    04:45 PM   
At the public hearing any resident or taxpayer may present objections to, or arguments in favor of , any part of the proposed budget. This notice represents a

summary of the supporting detail of revenues and expenditures on file with the City Clerk and County Auditor.
City budgets are subject to protest. If protest petition requirements are met, the State Appeal Board will hold a local hearing. For more information, consult

https://dom.iowa.gov/local-budget-appeals.

The Budget Estimate Summary of proposed receipts and expenditures is shown below. Copies of the the detailed proposed Budget may be obtained or
viewed at the offices of the Mayor, City Clerk, and at the Library.

The estimated Total tax levy rate per $1000 valuation on regular property
19.53649

The estimated tax levy rate per $1000 valuation on Agricultural land is
3.00375

At the public hearing, any resident or taxpayer may present objections to, or arguments in favor of, any part of the proposed budget.

Phone Number
(319) 334-2780  City Clerk/Finance Officer's NAME

Susi Lampe
Budget FY  2025 Re-estimated FY  2024 Actual FY  2023

Revenues & Other Financing Sources
Taxes Levied on Property 1 4,733,593 3,953,909 4,088,359
Less: Uncollected Property Taxes-Levy Year 2 0 0 0

Net Current Property Taxes 3 4,733,593 3,953,909 4,088,359
Delinquent Property Taxes 4 0 0 0
TIF Revenues 5 1,299,580 915,748 479,305
Other City Taxes 6 1,134,327 1,094,096 1,286,349
Licenses & Permits 7 89,020 82,326 87,298
Use of Money and Property 8 1,722,388 1,753,198 1,837,570
Intergovernmental 9 1,752,175 3,255,102 4,585,989
Charges for Fees & Service 10 3,122,550 2,992,293 3,498,274
Special Assessments 11 21,000 26,000 87,252
Miscellaneous 12 416,675 462,469 773,487
Other Financing Sources 13 0 3,006,750 3,817,091
Transfers In 14 3,253,900 3,326,190 3,003,376
Total Revenues and Other Sources 15 17,545,208 20,868,081 23,544,350
Expenditures & Other Financing Uses
Public Safety 16 2,660,811 2,875,552 2,778,664
Public Works 17 1,924,684 1,815,401 1,756,993
Health and Social Services 18 3,000 1,000 1,000
Culture and Recreation 19 1,957,233 1,855,260 1,830,293
Community and Economic Development 20 851,975 638,452 1,436,979
General Government 21 759,570 704,106 636,732
Debt Service 22 1,728,158 1,869,261 1,598,754
Capital Projects 23 1,769,892 4,383,375 5,042,184
Total Government Activities Expenditures 24 11,655,323 14,142,407 15,081,599
Business Type / Enterprises 25 4,786,640 4,913,024 2,955,479
Total ALL Expenditures 26 16,441,963 19,055,431 18,037,078
Transfers Out 27 3,253,900 3,326,190 3,003,376
Total ALL Expenditures/Transfers Out 28 19,695,863 22,381,621 21,040,454
Excess Revenues & Other Sources Over   (Under) Expenditures/Transfers Out 29 -2,150,655 -1,513,540 2,503,896
Beginning Fund Balance July 1 30 16,181,076 17,694,616 15,190,720
Ending Fund Balance June 30 31 14,030,421 16,181,076 17,694,616
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: An Ordinance Amending the Code of Ordinances of the City of 
Independence, Iowa, by Amending Provisions Pertaining to Public Health 
and Safety – Fireworks – First Reading 

 

BACKGROUND: 

This is the first reading of this item. 

 

This item was discussed at the March 4, 2024, City Council Work Session at the request of a Council 
Member. The discussion was regarding the allowance of the discharge of fireworks within the City of 
Independence. During that discussion, the City Manager pointed out that the Iowa League of Cities 
has model language for the allowance of Fireworks or the disallowance. The attached proposed 
Ordinance has language from those examples, with refinement and discussion between the City 
Manager and the Police Chief. 

DISCUSSION: 

The attached Ordinance was prepared by City Staff in an attempt to address the requests of the 
majority of Council Members as discussed at the Work Session. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by codifying 
requirements around fireworks within the City limits of Independence. 

FINANCIAL CONSIDERATION: 

There will be publication costs related to the ordinance summary being published and then costs to 
Simmering-Cory Iowa Codification when the next code supplement is done. 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance that amends provisions 
pertaining to Public Health and Safety – Fireworks. 
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ORDINANCE NO.  2024- 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY 
OF INDEPENDENCE, IOWA, BY AMENDING PROVISIONS PERTAINING TO 
PUBLIC HEALTH AND SAFETY – FIREWORKS. 
 
BE IT ENACTED by the City Council of the City of Independence, Iowa: 

 Section 1. SUBSECTION MODIFIED. Subsection 41.14(2) of the Code of 
Ordinances of the City of Independence, Iowa, is repealed and the following is adopted in lieu 
thereof: 

2. Fireworks – Discharging General Requirements 
a. No person under the age of 18 shall discharge any consumer firework 

without parental supervision. 
b. No person shall discharge any consumer firework on any sidewalk, 

street, or any public right of way or public property including parks. 
c. A person shall only discharge a consumer fireworks device on real 

property they own or on property where consent has been given in 
writing.  

d. Consumer fireworks shall not be discharged by persons showing 
visible signs of, or determined to be, intoxicated or under the 
influence of a drug or narcotic. 

e. Any person discharging a consumer fireworks device assumes all 
responsibility for its operation and the consequences thereof. No 
person shall discharge a consumer fireworks device in a reckless 
manner or manner likely to cause death, injury, fire, or property 
damage. 

f. No person shall discharge a consumer fireworks device outside the 
following dates and hours: 

1) July 3rd: 12:00 PM to 10:00 PM 
2) July 4th: 12:00 PM to 10:00 PM 
Exception: discharge hours are extended to 11 pm if either date 
falls on a Friday or Saturday. 
3) December 25th: 4:00 PM to 10:00 PM 
4) December 30th: 4:00 PM to 10:00 PM 
5) December 31st: 4:00 PM to January 1st at 12:30 AM 

g. It shall be unlawful to alter, remove, or discharge components of a 
consumer fireworks device from its intended method of discharging. 

h. Sky lantern open flame devices are not permitted to be released 
within the city limits, except if tethered by a retrievable rope so long 
as the person discharging has control over the sky lantern. 

i. The City may, upon application in writing, grant a permit for the 
display of display fireworks on public property by a City agency, fair 
associations, amusement parks and other organizations or groups of 
individuals approved by City authorities when such display 
fireworks display will be handled by a competent operator. No 
permit shall be granted hereunder unless the operator or sponsoring 
organization has filed with the City evidence of insurance in the 
following amounts: 

1) Personal Injury: $250,000 per person. 
2) Property Damage: $50,000. 
3) Total Exposure: $1,000,000. 
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Section 2.  SEVERABILITY CLAUSE.  If any section, provision, or part of this 
ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 
validity of the ordinance as a whole or any section, provision or part thereof not adjudged invalid 
or unconstitutional. 

Section 3. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its 
final passage, approval and publication as provided by law. 

 
 PASSED AND APPROVED by the City Council of Independence, Iowa, on this _______ day 
of ____________ 202___. 
 
 

        
      Brad Bleichner, Mayor of the City of Independence, IA 
ATTEST:  
 
      
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
 
First Reading: ______________ 
Second Reading: ______________ 
Third Reading: ______________ 
 
I certify that the foregoing was published as Ordinance No. 2024- on the ________ day of 
________________ 202__.  
 
      
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Mayor 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: Library Board Appointment 

 

BACKGROUND: 

Pursuant to Chapter 15.03 of the City of Independence Code, the Mayor is responsible for appointing 
members of the Library Board of Trustees which are then brought forward for Council approval. 

DISCUSSION: 

The seat on the Library Board of Trustees filled by Greg DeBoer is vacant. Mr. DeBoer has moved out of 
town, so Staff have prepared the attached resolution to appoint Mr. Stenger with a term expiring June 
30, 2024. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by continuing 
to have members of the community serve on boards that work to guide the City. 

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this item other than the staff’s time in preparing the 
resolution. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the resolution appointing Quentin 
Stenger to the Library Board of Trustees. 
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RESOLUTION NO. 2024- 

 

RESOLUTION APPOINTING QUENTIN STENGER AS A 

MEMBER TO THE INDEPENDENCE LIBRARY BOARD OF 

TRUSTEES; WITHIN THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA. 

 

WHEREAS, Quentin Stenger has been appointed by the Mayor and approved by the City Council to serve as 

a member on the Independence Library Board of Trustees with the term expiring June 30, 2024; 

 

WHEREAS, Quentin Stenger will fill the vacancy created by Greg DeBoer. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IA: 

 

1. The City of Independence, Iowa, by this Resolution appoints and approves Quentin Stenger 

to serve as a member on the Independence Library Board of Trustees with the term expiring 

June 30, 2024. 

 

2. Quentin Stenger will fill the vacancy created by Greg DeBoer. 

 

3. That the City Clerk shall file this Resolution with her records and maintain this 

Resolution as a public record. 

 

RESOLUTION NO. 2024- Passed and approved by a majority vote of the Independence City Council on 

the 25th day of March 2024. 

 

 Record of Voting: 

 

 Ayes:   

  

 Nays:   

 

 Absent:   

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 25th day of March 2024. 

 

 

 

 

 

                                                     

Brad Bleichner, Mayor of the City of Independence, Iowa 

 

 

 

ATTEST: 

 

 

                                                                     

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: March 25, 2024 

ITEM TITLE: Resolution to approve the Engineering Services Agreement for the 812 
3rd Street NW Drainage Project 

 

BACKGROUND: 

This is the beginning of utilizing the $300,000 that the City needs to provide to match for Independence 
Premium Foods IEDA High Quality Jobs grant. We discussed this at the March 4th Work Session, and 
then the Council decided on how to move forward at the March 11th Regular Meeting. The selected 
Engineer was Crawford Engineering, so Staff has worked with Crawford to make some modifications to 
the Engineering Services Agreement (ESA) we typically use and come up with an updated ESA that 
works for both parties. 

DISCUSSION: 

The main modification to the ESA was requirements for increased communication between the Engineer 
and the Owner (represented by the City Manager). Additionally, we have outlined some ability to control 
costs when related to Construction Staking and have more input as that is moved through the process. 
The agreement also includes an option to examine a discharge route for the stormwater detention system 
that would discharge directly into the Wapsipinicon River rather than local stormwater systems. This 
resulted in an increased design cost – and if the Council does not wish to pursue this, we can simply not 
perform that portion of the ESA. The original Not to Exceed for Design was $21,000. The updated NTE 
for Design is $27,000 including the evaluation of the direct discharge option. The submitted NTE for 
Construction Services is $14,000 which would result in a total ESA NTE cost of $41,000. 

It is important to remember that Construction Staking services are not included in the above amount and 
will have to be examined at a later date. It is difficult, at best, to identify costs for Construction Staking as 
many variables go into that process. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure and Engaging and Catalyzing Community. This 
item helps achieve that vision by resolving the stormwater drainage issues in this neighborhood. 

FINANCIAL CONSIDERATION: 

Funding for the engineering for this project will come from the bond issuance done in May 2023. The 
cash is currently in City accounts for the $300,000 match needed. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution approving the 
Engineering Services Agreement with Crawford Engineering and to authorize the City Manager to sign 
the Engineering Services Agreement. 
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RESOLUTION NO. 2024- 

 

A RESOLUTION APPROVING THE ENGINEERING SERVICES 

AGREEMENT WITH CRAWFORD ENGINEERING & 

SURVEYING, INC. FOR THE 812 3RD STREET NW DRAINAGE 

PROJECT  

 

 

WHEREAS, the Council has authorized and approved the Engineering Services Agreement with 

Crawford Engineering & Surveying Inc. for the 812 3rd Street NW Drainage Project; and 

 

WHEREAS, the Council has authorized the Mayor and City Clerk execute said necessary documents for 

such services. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, March 25, 2024, at 5:00 p.m. in City 

Hall and by majority vote approved a Resolution authorizing and approving the Engineering Services 

Agreement with Crawford Engineering & Surveying, Inc. for the 812 3rd Street NW Drainage Project; 

within the City of Independence, Buchanan County, Iowa. 

 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of March 2024. 

 

Record of Voting: 

 

Ayes:  

  

Nays:  

 

Abstain:   

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 25th day of March 2024. 

 

 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

 

 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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INDEPENDENCE LIGHT & POWER 

MINUTES OF REGULAR BOARD MEETING 

February 29, 2024 

 

Call to Order: The regular monthly meeting of the Board of Trustees of Independence Light & Power was called to order at 9:00 

a.m. on February 29, 2024 in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Amber Hunt, Jerry Stelter, Mike Lenius. Absent; Michelle Burke. Also, present were 

Kevin Sidles, Ryan Decker, and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the January 18, 2024 regular meeting, Bills #45031-45072; electronic payments 

#8804595-4627; and direct deposit advice #9906327–6350; Month end and operations reports were approved with a motion by 

Stelter, second by Lenius. 

 

Business Conducted: 1) No public request or comment. 2) Sidles reported Linemen and Technicians participated in Hand & Power 

Tool Safety Training on January 30th, 2024 and PPE, Bloodborne Pathogens, First Aid, and Hearing Conservation Training on 

February 27th, 2024; Income Offset matches through February 23, 2024 are at $230.35; Preparations for 2023 financial audit 

underway with audit currently scheduled for week of April 15th; Electrical maintenance items have been completed for the Library, 

Fire Station, Police Department, and Park & Rec Department; Linemen have completed Infrared Scanning of the electric 

distribution system, as well as completed repairs to items noted in the annual overhead line inspections for the NW side of town; 

Linemen have started a primary line extension for a new electric service on the NE side of town. 3) Commercial electric rate 

classification discussion. 4) Old Business – discussion on Transmission Investment. 5) Motion by Hunt to continue investment in 

the CAPX Transmission line project, second by Stelter. 6) New Business – discussion on River Palace Holdings LLC Irrevocable 

Standby Letter of Credit. 7) Motion by Lenius to allow BankIowa’s Irrevocable Standby Letter of Credit to replace the Community 

Savings Bank Irrevocable letter of credit, second by Stelter. 8) The next regular Board meeting will be Thursday March 28, 2024 

at 9:00 a.m. 9) An upcoming meeting has been set for Thursday April 25, 2024 at 9:00 a.m. 10) Moved for adjournment at 9:31 

a.m. with a motion by Stelter. 

 

 

 

 

 

________________________________ ________________________________ 

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer 

 

 

 

______________________________ 

 Date Approved 
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 List of Bills for 

 Independence Light Power

 Board Meeting February 29, 2024
Receipts for the month of JANUARY

A/R Customer 616,881.10                    

Utility Deposits 1,537.00                        

Misc 32,779.67                      

Subsidiary 8,750.00                        

LEEF Program 4,258.09                        

WPPI Fund Reimbursement 15,028.00                      

Srcap 2,132.70

Vendor Amount

INDEPENDENCE LIGHT & POWER mktg 150.00                                     

PACIFIC LIFE prded 30,000.00                               

COLE'S ACE HARDWARE maint 17.11                                       

CONSOLIDATED ENERGY fuel 759.05                                     

FAREWAY STORES, INC supl 101.31                                     

INDEPENDENCE LIGHT & POWER util 1,104.89                                 

JOHN DEERE FINANCIAL ohd/maint 27.55                                       

NAPA AUTO PARTS veh 14.97                                       

OELWEIN PUBLISHING CO publ 256.84                                     

ROTARY CLUB OF INDEPENDENCE dues/admin 86.00                                       

SIGNS & MORE uniform 17.19                                       

THE NEWS publ 143.65                                     

VERN'S TRUE VALUE supl 31.01                                       

A1 SEWER & DRAIN CLEANING SERV maint 326.35                                     

BODENSTEINER IMPLEMENT CO veh 32.04                                       

BOUBIN AUTOMOTIVE SHOPS INC veh 105.47                                     

CITY OF INDEPENDENCE pilot 13,000.00                               

INDEPENDENCE CHAMBER OF COMM. dues 1,500.00                                 

PDCM INSURANCE sfty/ins 77,251.35                               

PROFESSIONAL COMPUTER SOLUTIONS LLC maint 4,983.00                                 

TRISTAR BENEFIT ADMIN admin 80.00                                       

VISA CARD SERVICES admin/maint 1,168.85                                 

YOUNG PLUMBING & HEATING CO misc 472.00                                     

STOREY KENWORTH | MATT PARROTT supl 202.64                                     

A CRUCIAL BODY ARTS rfnd 147.02                                     

ALEX BAGBY rfnd 22.67                                       

RAY KIRBY rfnd 176.34                                     

TOM VANDEWALKER rfnd 153.18                                     

AFLAC prded 96.53                                       

BANKIOWA  fundxfr 45,000.00                               

COLONIAL INSURANCE prded 760.36                                     

INDEPENDENCE TELECOMMUNICATION lbr 3,841.82                                 

OPERATION THRESHOLD prjtshr 1,323.83                                 

PACIFIC LIFE prded 780.00                                     

SIGNS & MORE uniform 21.48                                       

INDEPENDENCE TELECOMMUNICATION proj 158.00                                     

JM TEST SYSTEMS sfty 5,999.50                                 

NORSOLV SYSTEMS veh 77.60                                       

S & K COLLECTIBLES shpg 43.34                                       

SUPERIOR WELDING SUPPLY CO maint 96.30                                       

BANKIOWA achxfer 171,162.30                             

INDEP LIGHT & POWER leef 4,258.09                                 

KONICA MINOLTA BUSINESS SOLUTIONS maint 204.07                                     

MIDAMERICAN ENERGY util 129.80                                     

MIDAMERICAN ENERGY util 339.37                                     

PAYMENT SERVICE NETWORK, INC custsv 4,753.57                                 

PAYMENT SERVICE NETWORK, INC custsv 56.56                                       

TRISTAR BENEFIT ADMIN ins 3,923.72                                 

WASTE MANAGEMENT svc 225.75                                     

FICA/FWT EFT--ACH fwt 15,557.58                               

TRISTAR BENEFIT ADMIN ins 470.25                                     

TRISTAR BENEFIT ADMIN ins 2,264.70                                 

PITNEY BOWES maint 165.54                                     

WELLMARK BCBS ins 1,014.80                                 

SALES TAX --ACH tax 9,824.09                                 

STANDARD INSURANCE CO ins 164.27                                     

IOWA ONE CALL locsvc 27.00                                       

SHERMCO INDUSTRIES proj 5,658.00                                 

TAS COMMUNICATIONS e911 314.10                                     

WAGEWORKS flex 605.40                                     

WPPI ENERGY pwr 408,632.62                             

IA DEPT OF REVENUE tax 5.20                                         

VISION SERVICE PLAN ins 304.31                                     

FICA/FWT EFT--ACH fwt 7,993.72                                 

TREASURER, STATE OF IOWA swt 3,049.48                                 

IPERS ipers 11,395.39                               

WELLMARK BCBS ins 12,722.03                               

TRISTAR BENEFIT ADMIN ins 1,880.46                                 

INFOSEND, INC custsv 2,706.06                                 

PAYMENT SERVICE NETWORK, INC custsv 1,963.47                                 

STUART C. IRBY CO xfmr/sfty 5,546.87                                 

FLETCHER-REINHARDT COMPANY ohd/inv/veh 8,832.16                                 

IOWA ONE CALL locsvc 14.40                                       

WAGEWORKS flex 611.17                                     

RESERVE ACCOUNT usps 800.00                                     

PAYROLL lbr 51,357.80                               

929,463.34                    
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INDEPENDENCE TELECOM UTILITY 

MINUTES OF REGULAR BOARD MEETING 

February 29, 2024 

 
Call to Order: A regular meeting of the Board of Trustees of Independence Telecommunications Utility was called to order at 

9:32 a.m. on February 29, 2024 in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Amber Hunt, Jerry Stelter, Mike Lenius. Absent; Michelle Burke. Also, present were 

Kevin Sidles, Ryan Decker, and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the January 18, 2024 regular meeting, Bills #21163-21195; electronic payments 

#8805308-5356 and direct deposit advice #9903397–3412; Month end and operations reports were approved with a motion by 

Stelter, second by Hunt.                                                     

 

Business Conducted: 1) No public request or comment. 2) Sidles reported Linemen and Technicians participated in Hand & 

Power Tool Safety Training on January 30th, 2024 and PPE, Bloodborne Pathogens, First Aid, and Hearing Conservation Training 

on February 27th, 2024; Income Offset matches through February 23, 2024 are at $230.35; Preparations for 2023 financial audit 

underway with audit currently scheduled for week of April 15th.  3) Decker reported Construction updates: Fiber to the Home 

construction scheduled to begin April 1, 2024. Outage updates: None.  Phone updates: No changes; Cable TV updates: Set top 

boxes now available for $5/month, Comedy TV and Justice Central channels to be added to cable line up April 1, 2024; Internet 

updates: 100 gig link scheduled for mid-summer. 4) Old Business – None. 5) New Business – None. 6) The next regular Board 

meeting will be Thursday March 28, 2024 at 9:00 a.m. 7) An upcoming meeting has been set for Thursday April 25, 2024 at 9:00 

a.m. 8) Lenius moved to go into closed session at 9:39 a.m. to discuss competitive information, Iowa Code 22.7(6), second by 

Stelter. 9) ITU back into regular session at 9:43 a.m. 10) Moved for adjournment at 9:44 a.m. with a motion by Hunt.  

 

 

 

 

 

                                                         ________________________________  

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer  

 

 

 

______________________________   

Date Approved 
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 List of Bills for 

 Independence Telecommunications

 Board Meeting February 29, 2024
Receipts for the month of JANUARY

Cable: 143,036.55      

Internet: 186,751.71      

Telephone: 36,774.91        

Access Revenue 1,066.99          

Md Transport 3,670.83          

Prepaid Receipts 764.25             

Misc 6,505.72          

Vendor Amount

INDEPENDENCE LIGHT & POWER mktg 150.00                 

CONSOLIDATED ENERGY fuel 587.30                 

INDEPENDENCE LIGHT & POWER util 3,809.40             

NAPA AUTO PARTS wrkequip 2.88                     

OELWEIN PUBLISHING COMPANY publ 260.08                 

ROTARY CLUB OF INDEPENDENCE dues/admin 86.00                   

SHOWTIME NETWORKS INC pgrm 171.82                 

SIGNS & MORE LLC uniform 17.18                   

THE NEWS publ 143.65                 

ADGORILLA agrmt 1,200.00             

AUREON NETWORK SERVICES svcs 9,290.91             

BUCHANAN COUNTY AUDITOR e911 1,777.78             

CALIX INC agrmt 2,693.27             

COVERUP, LTD. Veh 8,545.02             

RYAN DECKER eebnft 192.59                 

EAST CENTRAL IA RURAL ELEC. COOP util 51.75                   

LUMEN aka CENTURY LINK access 76.26                   

PDCM INSURANCE ins/sfty 53,860.74           

TRISTAR BENEFIT ADMIN admin 48.00                   

VISA CARD SERVICES admin/trng 1,792.26             

PROFESSIONAL COMPUTER SOLUTIONS LLC maint 4,983.00             

STOREY KENWORTHY | MATT PARROTT supl 122.23                 

ADAMS CABLE EQUIPMENT wrkequip 1,880.14             

AFLAC prded 125.64                 

ALLIANT ENERGY util 118.46                 

BANKIOWA fundxfer 39,886.00           

COLONIAL LIFE prded 152.87                 

INDEPENDENCE LIGHT & POWER  lbr/rent/loan 24,478.57           

PACIFIC LIFE prded 800.00                 

SIGNS & MORE LLC uniform 21.48                   

CITY OF INDEPENDENCE frchsfee 16,412.77           

CITY OF ROWLEY frchsfee 556.66                 

SOUTH FRONT NETWORKS LLC trnsprtsvc 107.00                 

MIDAMERICAN ENERGY COMPANY util 206.34                 

WASTE MANAGEMENT OF INDEPENDENCE svc 225.76                 

TRISTAR BENEFIT ADMIN ins 7.33                     

FICA/FWT EFT-ACH fwt 5,773.73             

MIDAMERICAN ENERGY COMPANY util 389.41                 

TRISTAR BENEFIT ADMIN ins 25.00                   

NBC SPORTS CHICAGO pgrm 5,321.16             

NATIONAL CABLE TELEVISION COOP pgrm 108,427.84         

UNITED STATES TREASURY fet 245.02                 

INTERSTATE TRS FUND assess 577.51                 

SALES TAX--ACH tax 8,791.78             

STANDARD INSURANCE CO ins 127.76                 

ANPI, LLC svc 777.58                 

BANDWIDTH, INC e911 1,994.34             

BIG 10 NETWORK pgrm 3,081.27             

EVOLUTION DIGITAL, LLC pgrm 123.30                 

CENTURY LINK svc 530.67                 

HURRICANE ELECTRIC INTERNET SERVICES  trnsprtsvc 2,756.00             

IOWA ONE CALL locsvc 27.00                   

IQGEO AMERICA INC agrmt 2,498.45             

MID AMERICA COMPUTER CORP svc 1,066.74             

MLB NETWORK pgrm 773.16                 

NEXSTAR BROADCASTING GROUP pgrm 505.25                 

NEONOVA NETWORK SERVICES email/secrit svc 1,336.38             

POP MEDIA NETWORKS pgrm 280.97                 

ROVI GUIDES, INC pgrm 953.49                 

SINCLAIR TV GROUP, INC pgrm 1,618.80             

TAS COMMUNICATIONS e911 314.10                 

WAGEWORKS flex 324.31                 

WINDSTREAM COMMUNICATIONS access 323.52                 

ZCORUM agrmt 1,452.00             

VISION SERVICE PLAN ins 178.33                 

TREASURER, STATE OF IOWA swt 1,942.23             

FICA/FWT EFT-ACH fwt 5,767.47             

IPERS ipers 7,674.54             

WELLMARK BCBS ins 5,404.60             

NATIONAL CABLE TV COOP wrkequip 2,152.63             

VERIZON WIRELESS cell 296.16                 

READLYN TELEPHONE COMPANY svc 99.87                   

UNIVERSAL SERVICE ADMIN CO usac 1,306.90             

GRAYBAR proj 10,370.42           

COMMSCOPE TECHNOLOGIES LLC agrmt 5,211.92             

CONSORTIA CONSULTING consult 1,125.00             

GOLDFIELD TELECOM LC proj 122,423.16         

IOWA ONE CALL  locsvc 14.40                   

CENTURY LINK svc 0.61                     

METASWITCH NETWORKS voip 1,500.00             

WINDSTREAM COMMUNICATIONS access 163.82                 

PAYROLL lbr 33,863.72           

524,753.46         
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