
 

REGULAR CITY COUNCIL MEETING 

Monday, January 08, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address before 
addressing the Council for the official record. 

5. Proclamation - Human Trafficking Prevention & Awareness Month 

CONSENT AGENDA 

6. Accept and Approve Consent Agenda 

a. The minutes of the December 11, 2023, Regular Meeting. 

b. The minutes of the January 2, 2024, Work Session/Special Meeting. 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

7. Approve the Claims 

8. Bank Reconciliation – Information Only 

9. Revenues and Expenses to date – Information Only 

10. Transfers – Information Only 

RESOLUTIONS 

11. Annual Depository Designation Resolution 

12. Annual Newspaper Designation Resolution 

13. Annual Mileage Rate Designation 

14. Library Board Appointment 

1



OTHER BUSINESS 

15. Parks & Recreation Items for Disposal 

16. Change Order #9 for the Independence Façade COVID Project 

17. Change Order #7 for the Independence Façade Phase 1 Project 

18. Change Order #15 for the Independence Façade Phase 1 Project 

19. Change Order #19 for the Independence Façade Phase 1 Project 

20. ILPT Annual Billing Agreement 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

21. Council Members 
 

22. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

POTENTIAL CLOSED SESSION Per Iowa Code 21.5(1)(c) 

To discuss strategy with counsel in a matter that is presently in litigation or where litigation is imminent 

23. POTENTIAL CLOSED SESSION Per Iowa Code 21.5(1)(c) 

24. Potential Action Item 

ADJOURNMENT 

This agenda is subject to change. 
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Proclamation for Human Trafficking Prevention and Awareness Month 
 

WHEREAS, human trafficking is the use of force, fraud or coercion to compel a person into 
commercial sex acts or labor services against their will. Exploitation of a minor for commercial 
sex is human trafficking, regardless of whether any form of force, fraud, or coercion was used; 
and 
 
WHEREAS, one of the world’s fastest growing crimes is the buying and selling of people, whose 
growth has been accelerated in recent years due to an increase in other social injustices such 
as abuse, domestic violence, racism, stigmatism, and more. Communities in rural Iowa are 
seeing a significant increase in the number of children victimized by labor trafficking, especially 
children coming to the United States from Central America: and 
 

WHEREAS, there is a large disparity between the number of persons victimized by this horrific 
crime and the number of persons prosecuted as offenders, with more than 661 victims receiving 
services in Iowa’s direct service programs in 2022, and only three individuals being convicted in 
Iowa’s federal courts for human trafficking, and four in Iowa’s state appellate courts; and 
 
WHEREAS, even though awareness of this crime is growing, human trafficking continues to be 
missed and go vastly unreported; and  
 

WHEREAS, every business, community organization, faith community, family and individual can 
make a difference by working to protect the vulnerable within their sphere of influence; by 
addressing the problem of internet sex trafficking; choosing products that are not made by 
forced labor; and by becoming more aware of the problem and possible solutions; and  
 

WHEREAS, the City of Independence, joins Chains Interrupted in their dedication to providing 
community outreach and education, legislative advocacy, training, promotion of services to 
survivors of human trafficking, and collaboration with law enforcement; and  
 

NOW, THEREFORE, I, Brad Bleichner, Mayor of Independence, Iowa do hereby proclaim the 
month of January as Human Trafficking Prevention and Awareness month and encourage all 
our citizens to become more informed on this growing problem, to be vigilant and report 
suspicious activity, and to work towards solutions to end trafficking in all its forms in our 
community.  
 
Signed the 8th of January 2024.  

 
 
 

___________________________________________ 
Brad Bleichner, Mayor 

 
 

For assistance with this, reach out to Chains Interrupted at (319) 364-0222. If you see something that 
doesn't look right, reach out to the National Human Trafficking Hotline at 888-373-7888. 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, December 

11, 2023.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Callahan, Huston, 

Hanna, Moore, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Prusator, second by Council Member Moore to approve the agenda as presented for 

the regular meeting held December 11, 2023. Ayes: All.  

 

OATH OF OFFICE  

 

Mayor Bleichner issued the oaths of office to the council members with terms effective January 1, 2024. 

 

CONSENT AGENDA 

 

Motion by Council Member O’Loughlin, second by Council Member Callahan to accept and approve the consent 

agenda that approves the following: 1) The minutes of the November 27, 2023, Regular Meeting. Ayes: All.  

 

FINANCIALS 

 

Motion by Council Member Jensen, second by Council Member Moore to approve the following bills for payment. 

Ayes: All. 

 

AIR SERVICES INC REPAIR-F  $          220.00  

ALLEN OCCUPATIONAL HEALTH SERVICES-PD  $          127.00  

AMAZON CAPITAL SERVICES SUPPLIES-PD  $          607.56  

AVFUEL CORPORATION EQUIP/FUEL-A  $    29,673.94  

BANK IOWA BOND PAYMENT  $    25,530.16  

BEATTY, ROBERT PHONE ALLOWANCE  $            45.00  

BERGANKDV SERVICES-CH  $    20,000.00  

BLEICHNER, BRAD PHONE ALLOWANCE  $          100.00  

BUCHANAN COUNTY AUDITOR DISPATCH SVC-PD  $    82,304.50  

CABELL, TRENTON PHONE ALLOWANCE  $            45.00  

CARD SERVICES-VISA MISC EXP-PR,PD,F,W,A,CH  $      6,042.55  

CEDAR BEND HUMANE SOCIETY SERVICES-AC  $            54.00  

CITY LAUNDERING CO INC BLDG MAINT-W,PD  $          240.13  

CONSOLIDATED ENERGY CO FUEL-ALL  $      7,282.47  

CRAWFORD ENGINEERING & SU SERVICES-PR,ST,SW  $    35,507.96  

CULLIGAN TOTAL WATER MONT SUPPLIES-A  $            31.50  

CY & CHARLEY'S FIRESTONE SERVICES-PD,W  $          863.82  

DANKO EMERGENCY EQUIPMENT EQUIPMENT-F  $          225.00  

DAVE SCHMITT CONSTRUCTION SERVICES-W  $          786.25  

DUNLAP MOTORS INC VEH MAINT-F,ST  $      1,241.92  

EASTERN IOWA EXCAVATING SERVICES-PR  $  158,766.61  

ELECTRIC PUMP INC EQUIP REPAIR-W  $      3,675.11  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $      9,111.83  

ESCH, BRAD PHONE ALLOWANCE  $            45.00  

FAREWAY STORES INC SUPPLIES-PR  $          488.35  

FELD FIRE EQUIPMENT-F  $          763.00  

FOLEY, TRAVIS PHONE ALLOWANCE  $            45.00  

FOUR FARMERS LLC SERVICES-W  $    10,287.20  

GREEN PRO SOLUTIONS SUPPLIES-ST  $      2,473.63  

HARDWARE HANK SUPPLIES-F,W,ST,PR  $          282.83  

HAWKINS, INC. CHEMICALS-W  $          459.00  
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HAYWARD, BLAKE PHONE ALLOWANCE  $            45.00  

IA DNR DUES-A  $          130.00  

IA LAW ENFORCEMENT ACADEM TRAINING-PD  $          625.00  

IMWCA AUDIT PREMIUM-ALL  $    12,311.00  

INDEPENDENCE CELEBRATIONS FIREWORKS-CH  $      5,000.00  

INTERNAL REVENUE SERVICE FED/FICA TAX  $    25,446.75  

IOWA FINANCE BOND PAYMENT  $    12,980.00  

KARL EMERGENCY VEHICLES EQUIPMENT-PD  $    27,089.98  

KEYSTONE LABORATORIES INC LAB ANALYSIS-W  $          108.50  

KILER, ANGELA PHONE ALLOWANCE  $            45.00  

LAU, BRIAN PHONE ALLOWANCE  $            45.00  

MARTIN GARDNER ARCHITECT SERVICES-F  $          388.06  

MICROSOFT CORPORATION DUES-ALL  $      8,250.00  

NAPA AUTO PARTS SUPPLIES-ST,PR,A,W  $          835.86  

NEJDL, MICHELLE PHONE ALLOWANCE  $            45.00  

OELWEIN PUBLISHING COMPAN PUBLICAT-CH,ST  $          349.37  

OFFICE TOWNE INC SUPPLIES-PD,W,F  $          217.55  

P & N CORPORATION FUEL PROFITS-A  $      1,169.16  

PAYROLL CHECKS PAYROLL CHECKS  $    79,108.43  

PITNEY BOWES GLOBAL FINAN EQUIP LEASE-CH  $          315.48  

PRECISION PLUMBING, HEATI EQUIP REPAIR-A,W  $          762.18  

PREMIER ANIMAL WELLNESS SERVICES-AC  $            36.00  

RECK, BRENT PHONE ALLOWANCE  $            45.00  

RIVER PALACE HOLDINGS INC GRANT REIMBURSE-CH  $    60,000.00  

RYDELL AUTO GROUP VEH MAINT-PD  $      1,519.93  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $          100.00  

SIGNS & MORE MISC EXP-CH,ST  $          353.87  

SOUKUP, BRETT PHONE ALLOWANCE  $            45.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-PD,PR  $      5,651.38  

STATE STREET BANK & TRUST ICMA-RC $ PRE  $      4,428.20  

T & W GRINDING & COMPOST SERVICES-ST  $      8,143.00  

TASC FLEX MEDICAL  $      1,259.81  

TESTAMERICA LABORATORIES LAB ANALYSIS-W  $      1,243.09  

TRUE VALUE HARDWARE SUPPLIES-PR,W,ST,F  $          410.77  

TSCHIGGFRIE EXCAVATING IN SERVICES-W  $      5,393.00  

UMB BANK NA BOND PAYMENT  $  161,952.91  

US CELLULAR PHONE-F  $          200.88  

USA BLUE BOOK SUPPLIES-W  $          597.82  

VERIZON WIRELESS UTILITY-CH,PR,F,PD  $          172.70  

WASTE MANAGEMENT GARBAGE-A,PR,W,CH  $    49,337.95  

WINTHROP NEWS, THE PUBLICAT-B,CH,ST  $          619.08  
 

CLAIMS TOTAL $874,104.03; General Fund $386,615.96; Library $9,984.31; Hotel-Motel $5,000.00; Streets 

Dept-Road Use $18,154.15; Employee Benefits $13,043.47; Economic Development $60,000.00; Debt Service 

$177,849.57; Cap Project-Street Improvement $13,727.25; Parks & Rec Projects $77,925.61; Cap Outlay 

Savings/LOST $34,098.99; Cap Project Highway 150 $1,842.00; Water Fund $11,595.13; Water Revenue Bond 

$6,597.50; Sewer Utility Fund $31,544.30; Sewer SRF Sinking Fund $12,980.00; Sewer Sinking Revenue Bond 

$3,036.00; Storm Water Dept $997.96; Self Insurance $9,061.83; Self Insurance-Enterprise $50.00. 

 

REVENUES MONTH TO DATE TOTAL $139,112.00; General Fund $36,591.93; Employee Benefits $734.69; 

Economic Development $60,000.00; Parks & Rec Projects $3,000.00; Water Fund $12,398.86; Sewer Utility 

$15,695.13; Storm Water $1,899.56; Self Insurance $8,781.83; Self Insurance-Enterprise $10.00. 

 

The November 2023 bank reconciliation and the revenues and expenses by department to date were available for 

council review and discussion. 

 

PETITIONS FROM THE PUBLIC 
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Dustin Opatz, BerganKDV, presented the Fiscal Year 2023 final audit report. 

 

2024 STREET REHABILITATION PROJECT 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the preliminary resolution 

pursuant to Section 384.42 of the Iowa Code covering the 2024 Street Rehabilitation Project, second by Council 

Member Callahan. Council Member O’Loughlin asked if this project should not be done based on the City’s budget 

situation. City Clerk/Treasurer Lampe stated funding for this project was included in the bond proceeds received 

earlier this year. The roll being called the following Council Members voted: Ayes: Huston, Hanna, Moore, 

Prusator, O’Loughlin, Jensen, and Callahan. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-106 in the Official Book of Resolutions. 

 

Council Member Prusator with a motion to approve and authorize the Mayor to sign the resolution approving and 

adopting the preliminary plans and specification, estimate of cost, and plat and schedule, second by Council Member 

Hanna. The roll being called the following Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, 

Jensen, Callahan, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-107 in the Official Book of Resolutions. 

 

Council Member Callahan with a motion to approve and authorize the Mayor to sign a resolution that sets a public 

hearing date of January 22, 2024, at 5:00 pm for the proposed resolution of necessity, second by Council Member 

Jensen. Council Member O’Loughlin asked if the estimated cost exceeds the bond funding, then the number of 

streets get reduced. City Manager Schmitz said he met with City Clerk/Treasurer Lampe, Brian Crawford, and Mark 

Crawford to discuss the project and found a solution to fund the project adequately. The roll being called the 

following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-108 in the Official Book of Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the resolution to provide for a 

notice of hearing on the proposed plans, specifications, form of contract, and estimate of cost for the 2024 Street 

Rehabilitation Project, and the taking of bids therefor, second by Council Member Jensen. The roll being called the 

following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-109 in the Official Book of Resolutions. 

 

RESOLUTIONS 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the resolution accepting and 

approving the plat of Maryville within the two miles of the city limits of the City of Independence, Iowa, second by 

Council Member Moore. Mayor Bleichner explained this is a proposed development that is in the county but two 

miles from the city limits. When this occurs, the Planning & Zoning Commission reviews the plat and makes a 

recommendation to the City Council for approval. Council Member Jensen asked if someone could describe in 

better detail where this was. City Manager Schmitz replied this is near Denali’s and located next to an existing 

subdivision. The roll being called the following Council Members voted: Ayes: O’Loughlin, Jensen, Callahan, 

Huston, Hanna, Moore, and Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-110 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the resolution authorizing and 

approving the amended bridge agreement with Buchanan County and to authorize the City Manager to sign the 

agreement, second by Council Member Moore. Mayor Bleichner reminded Council the agreement was already 

approved, but there were insurance concerns in the original agreement. Revisions were made to address those 

concerns and the Buchanan County Supervisors approved the amended agreement this morning at their meeting. 

The roll being called the following Council Members voted: Ayes: Jensen, Callahan, Huston, Hanna, Moore, 

Prusator, and O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-111 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution re-appointing 

Mike Lenius to the Independence Light and Power Board of Trustees, second by Council Member Jensen. The roll 

being called the following Council Members voted: Ayes: Callahan, Huston, Hanna, Moore, Prusator, O’Loughlin, 

and Jensen. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-112 in the Official Book of Resolutions. 
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Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution re-appointing 

Amber Hunt to the Independence Light and Power Board of Trustees, second by Council Member Jensen. The roll 

being called the following Council Members voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, 

and Callahan. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-113 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution re-appointing Jane 

Leaven to the Planning and Zoning Commission, second by Council Member Callahan. The roll being called the 

following Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Callahan, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-114 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution re-appointing Tami 

Fenner to the Planning and Zoning Commission, second by Council Member Callahan. The roll being called the 

following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Callahan, Huston, and Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-115 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution re-appointing 

Larry Karsten to the Planning and Zoning Commission, second by Council Member Jensen. The roll being called 

the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-116 in the Official Book of Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the resolution re-appointing Bill 

Lake to the Planning and Zoning Commission, second by Council Member Jensen. The roll being called the 

following Council Members voted: Ayes: O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore, and Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-117 in the Official Book of Resolutions. 

 

Council Member Callahan with a motion to approve and authorize the Mayor to sign the resolution re-appointing 

Stephanie Sailer to the Planning and Zoning Commission, second by Council Member Jensen. The roll being called 

the following Council Members voted: Ayes: Jensen, Callahan, Huston, Hanna, Moore, Prusator, and O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-118 in the Official Book of Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the resolution re-appointing 

Stephanie Berns to the Planning and Zoning Commission, second by Council Member Hanna. The roll being called 

the following Council Members voted: Ayes: Callahan, Huston, Hanna, Moore, Prusator, O’Loughlin, and Jensen. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-119 in the Official Book of Resolutions. 

 

Council Member Callahan with a motion to approve and authorize the Mayor to sign the resolution re-appointing 

Vicki Pilcher to the Airport Board, second by Council Member Huston. The roll being called the following Council 

Members voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, and Callahan. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-120 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution appointing 

Merritt Jones to the Airport Board, second by Council Member Jensen. The roll being called the following Council 

Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Callahan, and Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-121 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Moore with a motion to cancel the Tuesday, December 26, 2023, regularly scheduled City Council 

meeting, second by Council Member O’Loughlin. The roll being called the following Council Members voted: 

Ayes: Moore, Prusator, O’Loughlin, Jense, Callahan, and Hanna. Nays: Huston. 

 

Council Member Moore with a motion to adopt the 2024 City Council meeting schedule, second by Council Member 

Hanna. Ayes: All. 

 

Council Member Callahan with a motion to approve Change Order #10 for the Independence Façade COVID Project 

with a decrease to the contract in the amount of $11,435.00 and to authorize the City Manager to sign the change 
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order, second by Council Member Moore. Mayor Bleichner stated the projects are getting close to being done and 

this will transfer the contingency funds back. The roll being called the following Council Members voted: Ayes: 

Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore. 

 

Council Member Moore with a motion to approve Change Order #11 for the Independence Façade COVID Project 

with a decrease to the contract in the amount of $2,370.00 and to authorize the City Manager to sign the change 

order, second by Council Member Hanna. The roll being called the following Council Members voted: Ayes: 

O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore, and Prusator. 

 

Council Member Prusator with a motion to approve Change Order #12 for the Independence Façade COVID Project 

with a decrease to the contract in the amount of $7,833.00 and to authorize the City Manager to sign the change 

order, second by Council Member Hanna. Council Member O’Loughlin asked if this was the last change order. 

Discussion was held that change orders require the property owner to sign them first before they come to Council 

for approval and so there are some that are outstanding. The roll being called the following Council Members voted: 

Ayes: Jensen, Callahan, Huston, Hanna, Moore, Prusator, and O’Loughlin. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Callahan – Grateful for the experience she had being 

on council. Feel the group has done wonderful things during her term. The group is more cohesive now than when 

she first got on. She is proud of the façade projects, the Highway 150 project, and the Complex Turf project. She is 

excited to see what Bret will do and wishes everyone the best. Huston – Will miss Jen as she kept him in line and 

appreciated all of her work with the City. Hanna – Merry Christmas and Happy New Year to everyone. Moore – 

Wishes everyone a happy holiday season and to remember what the holiday is about. O’Loughlin – Reminded 

everyone to remember to support the young people at the school with sporting events. This helps to encourage their 

participation. Police – Encouraged Council to look at the attached Foundation report in the council packet. It is 

marked quarter one as it is the first quarter since the program started. 

 

ADJOURNMENT 

 

Motion by Council Member O’Loughlin, second by Council Member Moore to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:43 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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The Independence City Council met for a work session/special meeting in the council chambers at 5:00 p.m., on 

Tuesday, January 2, 2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Huston, Moore, 

Prusator, O’Loughlin, and Jensen in attendance. Council Member Hanna via phone. 

 

This meeting was available for public attendance. 

 

PRESENTATION 

 

Brian Stark, Martin Gardner Architecture, presented an update on the potential fire department expansion project. 

 

ACTION ITEMS 

 

Motion by Council Member Moore, second by Council Member Jensen to approve 319 Social House Class C 

Retail Alcohol License renewal effective January 1, 2024, through December 31, 2024. Ayes: All.  

 

DEPARTMENT UPDATES 

 

Council Members reviewed the department updates from the Parks & Recreation, Fire, Police, and Library 

Departments.  

 

DEPARTMENT OPERATING BUDGETS 

 

Discussion was held on the general operating budgets for all departments for Fiscal Year 2025. 

 

NEW BUSINESS 

 

Council had a discussion on the following topics: ordinance amendment to code section 41.11, employee vacation 

award, accrual, and carryover, and the ILP,T annual billing agreement. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 7:09 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Bank Reconciliation – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Bank Reconciliation – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 

 

35

Item #9.



 

 

Airport 

Budget 
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Fri Jan  5, 2024 12:38 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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Building 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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City Administration 

Budget 

44

Item #9.



Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fire Department 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Garbage 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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Library 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Park & Recreation 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     4
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     5
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     6
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     7
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     8
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Police Department 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
67

Item #9.



Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Storm Water 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STORMWAT              
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Street Department 

Budget 
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Fri Jan  5, 2024 12:40 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
73

Item #9.



Fri Jan  5, 2024 12:40 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Fri Jan  5, 2024 12:40 PM BUDGET REPORT Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Wastewater/Sewer 

Collections 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Water 

Budget 
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Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
81

Item #9.



Fri Jan  5, 2024 12:39 PM BUDGET REPORT Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                              PCT OF FISCAL YTD  58.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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INDEPENDENCE PROPERTY TAX DISBURSEMENT
Enter this column only

County Disbursement Date 11/30/2023
GENERAL 44,066.53
Bus. Prop Tax Credit/Tier 1 Credit 001-950-4463 0.00
Current Gas Elect 001-950-4060 0.00
Current Grain 001-950-4000 0.00
Homestead/Military 001-950-4000 35,102.54
current & delinquent mobile home 001-950-4080 30.80
Current & Delinquent Real Estate 001-950-4000 8,933.19
Rollback Replacement 001-950-4464 0.00
Current Utility 001-950-4060 0.00

OTHER EMPLOYEE & EMPLOYEE BENEFITS 27,372.99
Bus. Prop Tax Credit/Tier 1 Credit 112-950-4463 0.00
Current Gas Elect 112-950-4060 0.00
Current Grain 112-950-4000 0.00
Homestead/Military 112-950-4000 21,804.79
current & delinquent mobile home 112-950-4080 19.13
Current & Delinquent Real Estate 112-950-4000 5,549.07
Rollback Replacement 112-950-4464 0.00  
Current Utility 112-950-4060 0.00

DEBT SERVICE 18,184.77
Bus. Prop Tax Credit/Tier 1 Credit 200-950-4463 0.00
Current Gas Elect 200-950-4060 0.00
Current Grain 200-950-4000 0.00
Homestead/Military 200-950-4000 14,369.86
current & delinquent mobile home 200-950-4080 11.73
Current & Delinquent Real Estate 200-950-4000 3,803.18
Rollback Replacement 200-950-4464 0.00
Current Utility 200-950-4060 0.00

INSURANCE 3,466.24
Bus. Prop Tax Credit/Tier 1 Credit 001-950-4013 0.00
Current Gas Elect 001-950-4013 0.00
Current Grain 001-950-4013 0.00
Homestead/Military 001-950-4013 2,761.14
current & delinquent mobile home 001-950-4013 2.42
Current & Delinquent Real Estate 001-950-4013 702.68
Rollback Replacement 001-950-4013 0.00
Current Utility 001-950-4013 0.00
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EMERGENCY 1,468.89
Bus. Prop Tax Credit/Tier 1 Credit 119-950-4463 0.00
Current Gas Elect 119-950-4060 0.00
Current Grain 119-950-4000 0.00
Homestead/Military 119-950-4000 1,170.09
current & delinquent mobile home 119-950-4080 1.03
Current & Delinquent Real Estate 119-950-4000 297.77
Rollback Replacement 119-950-4464 0.00
Current Utility 119-950-4060 0.00

CIVIC CENTER 734.44
Bus. Prop Tax Credit/Tier 1 Credit 001-950-4008 0.00

Current Gas Elect 001-950-4008 0.00
Current Grain 001-950-4008 0.00
Homestead/Military 001-950-4008 585.04
current & delinquent mobile home 001-950-4008 0.51
Current & Delinquent Real Estate 001-950-4008 148.89
Rollback Replacement 001-950-4008 0.00
Current Utility 001-950-4008 0.00

95,293.86

AGLAND 001-950-4003 0.00

TIF
Bus. Prop Tax Credit/Tier 1 Credit 125-520-4463 0.00
Current Taxes 125-520-4050 4,241.41
Homestead/Military 125-520-4050 10,581.77

14,823.18 14,823.18
DEBT - TIF
Bus. Prop Tax Credit/Tier 1 Credit 200-950-4463 0.00
Current Taxes 200-950-4000 0.00
Homestead/Military 200-950-4000 0.00

0.00 0.00

SPECIAL ASSESS
INDEP PAVING 210-950-4600 2,113.30
INDEP SIDEWALKS 210-950-4601 0.00

2,113.30 2,113.30

TOTAL: 112,230.34
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5 BANK TRANSACTION ENTRY CODES:

1 GENERAL PROPERTY TAXES
001-950-4000 PROP TX 44,035.73 C
001-950-4008 CIVIC CENTER 734.44 C
001-950-4013 INSURANCE 3,466.24 C
001-950-4060 UTIL/EXCISE 0.00 C
001-950-4080 MOBILE HOME 30.80 C
001-950-4463 Bus. Prop Tax Credit/Tier 1 Credit 0.00 C
001-950-4464 GEN COMM/IN 0.00 C
001-000-1110 CASH-GENERAL 48,267.21 D
112-950-4000 EMPLOYEE BEN 27,353.86 C
112-950-4060 UTIL/EXCISE 0.00 C
112-950-4080 EMP MOB HOME 19.13 C
112-950-4463 Bus. Prop Tax Credit/Tier 1 Credit 0.00 C
112-950-4464 EMP COMM/IN 0.00 C
112-000-1110 CASH-GENERAL 27,372.99 D
200-950-4000 DEBT SERVICE 18,173.04 C
200-950-4060 UTIL/EXCISE 0.00 C
200-950-4080 DEBT MOB HME 11.73 C
200-950-4463 Bus. Prop Tax Credit/Tier 1 Credit 0.00 C
200-950-4464 DEBT COMM/IN 0.00 C
200-000-1110 CASH-GENERAL 18,184.77 D

93,824.97

119-950-4000 EMERGENCY 1,467.86 C
119-950-4060 UTIL/EXCISE 0.00 C
119-950-4080 EM MOB HOME 1.03 C
119-950-4463 Bus. Prop Tax Credit/Tier 1 Credit 0.00 C
119-950-4464 EM COMM/IN 0.00 C
119-000-1110 CASH-GENERAL 1,468.89 D

95,293.86

2 AG LAND PROPERTY TAX (TAX AGLAND)
001-950-4003 AG LAND 0.00 C
001-000-1110 CASH-GENERAL 0.00 D

3 TIF PROPERTY TAX (TIF TAXES)
125-520-4463 Bus. Prop Tax Credit/Tier 1 Credit 0.00
125-520-4050 TIF TAXES 14,823.18 C
125-000-1110 CASH-GENERAL 14,823.18 D

T
A
X
1
 
P
R
O
P
E
R
T
Y

T
A
X
2
 

P
R
O
P
E

R
T
Y
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4 DEBT SERVICE  PROPERTY TAX - TIF
125-520-4051 DEBT SERVICE 0.00 C
125-000-1110 CASH-GENERAL 0.00 D

5 SPECIAL ASSESSMENTS PROPERTY TAX (TAX STR ASSESS)
210-950-4600 SPEC ASSES/PAVING 2,113.30 C
210-950-4601 SPEC ASSES/SIDEWALKS 0.00 C
210-000-1110 CASH-GENERAL 2,113.30 D

TOTAL: 112,230.34
PROOF: 0.00
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Annual Depository Designation Resolution 

 

BACKGROUND: 

This is an annual item done at the first council meeting of the new year. This has been known to be asked 
for during the annual audit process. 

DISCUSSION: 

Staff feel no discussion is necessary as this is a routine annual item. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce and Engaging and Catalyzing Community. This item 
helps achieve that vision by enabling City Staff to work with local financial institutions in the best interest 
of the City of Independence. 

FINANCIAL CONSIDERATION: 

The is no financial consideration for this item other than the time to prepare the resolution. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the Resolution designating the 
2024 City depositories. 

 

104

Item #11.



RESOLUTION NO. 2024- 

 
A RESOLUTION DESIGNATING BANKIOWA AS THE CITY’S 

PRIMARY DEPOSITORY; WITHIN THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the City Council of every municipality shall designate, by an order recorded in its 

minutes, the bank, credit union, or savings association which will serve as the depository for the 

municipality’s funds; and  

 

WHEREAS, they City Clerk/Treasurer of the City of Independence has been designated by the City 

Council to be the “designated officer” for the City’s municipal funds; and 

 

WHEREAS, the City Council designates BankIowa as the City’s Primary Depository for a period 

beginning January 9, 2024 and ending January 14, 2025; and 

 

WHEREAS, The City will also hold accounts and certificates of their choosing at Northeast 

Security Bank, Veridian Credit Union, Farmer’s State Bank, WCF Bank, and IPAIT designating the 

City Clerk/Treasurer as the authorized representative of the City in matters pertaining to said 

depositories in compliance with the City’s Investment Policy; and 

 

WHEREAS, The City will not hold more than $18,000,000.00 at any one aforementioned 

depository.  

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA, met in City Hall Council Chambers on 

January 8, 2024, at 5:00 p.m. and by majority vote approved the Designation of BankIowa as the 

City’s Main Depository for the calendar year beginning January 2024.  

 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 8th day of January 2024. 

 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:     

 

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 8th day of January 2024. 

 

 

 

                                                       Bonita Davis, Mayor of the City of Independence, Iowa 

      Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Annual Newspaper Designation Resolution 

 

BACKGROUND: 

This is an annual item done at the first council meeting of the new year. This has been known to be asked 
for during the annual audit process. 

DISCUSSION: 

The City of Independence will only be designating one paper this year as word was received that The 
Winthrop News would be closing at the end of 2023. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by making a 
good-faith effort to share information with residents about what is happening related to Independence 
City government. 

FINANCIAL CONSIDERATION: 

The expenses for most publications are included in the City Administration budget. Anything published 
related to a project is coded from that project. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the Resolution designating The 
Bulletin Journal as the newspaper for official publications for the City of Independence. 
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RESOLUTION NO. 2024- 

 
A RESOLUTION DESIGNATING THE BULLETIN JOURNAL AS 

THE NEWSPAPER FOR OFFICIAL PUBLICATIONS; WITHIN 

THE CITY OF INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, official publications required by the Independence Code of Ordinances and the Code of Iowa 

must be published in a newspaper that is published at least once weekly and has a general circulation in the 

City; and  

 

WHEREAS, Section 618.3 of the Code of Iowa sets forth the following criteria that must be met for a 

newspaper to be used for official publication purposes: 

 

1. Is a newspaper of general circulation that has been published at least once a week for at least fifty 

weeks per year within the area and regularly mailed through the post office of entry for at least 

two years. 

 

2. Has a list of subscribers who have paid, or promised to pay, at more than a nominal rate, for 

copies to be received during a stated period. 

 

3. Devotes at least twenty-five percent of its total column space in more than one-half of its issues 

during any twelve-month period to information of a public character other than advertising. 

 

4. Is paid for by at least fifty percent of the persons or subscribers to whom it is distributed. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, met in City Hall Council Chambers on January 8, 2024, at 5:00 p.m. and 

by majority vote approved the Bulletin Journal as being designated as the primary newspaper for the listing of 

all legal publications for the calendar year beginning January 2024. 

 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 8th day of January 2024. 

 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:     

 

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 8th day of January 2024. 

 

 

 

                                                       Bonita Davis, Mayor of the City of Independence, Iowa 

      Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Annual Mileage Rate Designation 

 

BACKGROUND: 

This is an annual item done at the first council meeting of the new year. This has been known to be asked 
for during the annual audit process. The new mileage rate set by the IRS is .67 cents per mile. In 2023, 
the rate was .655 cents per mile. 

DISCUSSION: 

Staff feel no discussion is necessary as this is a routine annual item. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by showing the City 
supports employees that attend training to further their knowledge. 

FINANCIAL CONSIDERATION: 

Mileage reimbursements are budgeted for in each department during the budget process for the 
appropriate fiscal year. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the Resolution setting the annual 
mileage rate designation. 
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RESOLUTION NO. 2024- 

 
A RESOLUTION TO SET THE YEARLY MILEAGE 

REIMBURESEMENT RATE WHEN A CITY EMPLOYEE 

UTILIZES A PERSONAL VEHICLE FOR CITY BUSINESS; 

WITHIN THE CITY OF INDEPENDENCE, BUCHANAN COUNTY, 

IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, January 8, 

2024, and by majority vote approved and authorized the Yearly Mileage Reimbursement Rate when a City 

Employee Utilizes a Personal Vehicle for City Business; and 

 

WHEREAS, it is the intent of the Independence City Council to set a rate of mileage reimbursement; and  

 

WHEREAS, the City of Independence, Iowa, has set the rate at 67 cents per mile to reimburse employees for 

use of their personal vehicle for city business; and 

 

WHEREAS, this rate is set forth by the Internal Revenue Service and is the standard mileage rate for 

businesses based on an annual study of the fixed and variable costs of operating an automobile; and 

 

THEREFORE, BE IT RESOLVED THAT THE CITY COUNCIL OF THE CITY OF 

INDEPENDENCE, IOWA met in City Hall Council Chambers on January 8, 2024, at 5:00 p.m. and by 

majority vote approved the Yearly Mileage Reimbursement Rate of 67 cents per mile for the calendar year 

beginning January 2024. 

 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 8th day of January 2024. 

 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:     

 

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 8th day of January 2024. 

 

 

 

                                                       Bonita Davis, Mayor of the City of Independence, Iowa 

      Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Mayor 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Library Board Appointment 

 

BACKGROUND: 

Pursuant to Chapter 15.03 of the City of Independence Code, the Mayor is responsible for appointing 
members of the Library Board of Trustees which are then brought forward for Council approval. 

DISCUSSION: 

The seat on the Library Board of Trustees filled by Melinda Engelbrecht is vacant. Ms. Engelbrecht has 
moved out of town, so Staff have prepared the attached Resolution to appoint Ms. Ownby with a term 
expiring June 30, 2026. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by continuing 
to have members of the community serve on boards that work to guide the City. 

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this item other than the staff’s time in preparing the 
resolution. 

RECOMMENDATION: 

Staff recommend a motion to approve and authorize the Mayor to sign the Resolution appointing Emily 
Ownby to the Library Board of Trustees. 
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RESOLUTION NO. 2024- 

 

RESOLUTION APPOINTING EMILY OWNBY AS A MEMBER TO 

THE INDEPENDENCE LIBRARY BOARD OF TRUSTEES; 

WITHIN THE CITY OF INDEPENDENCE, BUCHANAN COUNTY, 

IOWA. 

 

WHEREAS, Emily Ownby has been appointed by the Mayor and approved by the City Council to serve as a 

member on the Independence Library Board of Trustees with the term expiring June 30, 2026; 

 

WHEREAS, Emily Ownby will fill the vacancy created by Melinda Engelbrecht. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IA: 

 

1. The City of Independence, Iowa, by this Resolution appoints and approves Emily Ownby to 

serve as a member on the Independence Library Board of Trustees with the term expiring 

June 30, 2026. 

 

2. Emily Ownby will fill the vacancy created by Melinda Engelbrecht. 

 

3. That the City Clerk shall file this Resolution with her records and maintain this 

Resolution as a public record. 

 

RESOLUTION NO. 2024- Passed and approved by a majority vote of the Independence City Council on 

the 8th day of January 2024. 

 

 Record of Voting: 

 

 Ayes:   

  

 Nays:   

 

 Absent:   

 

RESOLUTION NO. 202- declared passed and adopted by the Mayor on this 8th day of January 2024. 

 

 

 

 

 

                                                     

Brad Bleichner, Mayor of the City of Independence, Iowa 

 

 

 

ATTEST: 

 

 

                                                                     

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Bob Beatty, Parks & Recreation Director 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Parks & Recreation Items for Disposal 

 

BACKGROUND: 

The Parks and Recreation Department has items that have been around for a long time and are no longer 
used. Staff would like to dispose of these items. 

Items to be sold or traded: 

 Iron Mike MP5 Pitching Machine (works just not easy to operate)  

 1996 S10 Manual (runs fine, most summer staff cannot operate a manual) 

 ATEC 3-wheel Pitching Machine (works motors are unreliable) 

 Jugs 2-wheel Pitching Machine (old but works) 

 1989 Flat Bed F350 (do not use leaky Hydraulics)  

 Rapsodo equipment (annual fee is too high, and equipment is difficult to set up for everyday user)  

 2000 Dodge Ram (1 Cylinder) 

 Jugs 2-wheel Pitching Machine (old works though) 

 Bata 2 Pitching Machine baseball (may keep) 

DISCUSSION: 

Staff would like to list these items for bid on a public auction site such as Purple Wave. The City Manager 
reached out to other Iowa communities, and they have listed on Purple Wave before and had good 
success. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by allowing Staff to 
dispose of unused and defunct equipment that is taking up space and not being utilized. 

FINANCIAL CONSIDERATION: 

Funds from the sales of these items can be receipted into Parks & Recreation but will be deposited into 
the General Fund. 

RECOMMENDATION: 

Staff recommend a motion to authorize the City Manager to facilitate the sale of these items. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Change Order #9 for the Independence Façade COVID Project 

 

BACKGROUND: 

The Downtown Façade COVID Project was originally started in March of 2022 to repair and improve the 
facades of businesses that elected to participate in the program.  

DISCUSSION: 

This change order intends to extend the contract completion date due to weather and construction 
delays. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by providing for a modern, well-kept, vibrant downtown for our Citizens 
and Visitors to visit. 

FINANCIAL CONSIDERATION: 

There is no financial consideration for this change order. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #9 for the Independence Façade COVID project 
with no change to the contract amount and to authorize the City Manager to sign the Change Order. 
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Distribution List: Change Order CO#09 
Independence Facades Covid Owner___x____ 

Architect___x___ 
 Date : 05/25/2023 Contractor__x__ 

Field_________ 
Other________ 

Contractor : Cornerstone Comm. Cont. Architect’s Project Number : 2121 
Architect : Curtis Architecture & Design Contract Date: March, 2022 

The 
 Cornerstone Commercial Contractors, Inc. would like to request a change order to be issued 
for a change in construction days due to weather and material delays 

The original (bid sum including contingency funds) was  $ 634,069.00 
The net change (including contingency fund projections) by 
   previously authorized Change Orders    $ 579,069.00 
The (contract sum) will be (increased) (decreased) 

 (unchanged by using contingency funds under this 
    facade) by this Change Order in the amount of   $   0.00 
The new contract sum including this change order will be $ 579,069.00 
The contract time will be (increased) (decreased) 
 (unchanged) by        Days: 90 
The date of substantial completion as of the date of this 
change order therefore is (increased) (decreased)  
(Unchanged) Date 07-04-2023 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR , & OWNER. 
Curtis Architecture Cornerstone Comm. City of Independence 
3408 Woodland Ave 401 7th St.  331 1st St. East 
WDSM, IA 50266  Corning, IA 50841 Independence, IA 52644 

__________________ ______________________ ____________________ 
Signature  Signature  Signature 
Rodney L. Curtis  Jason Kentner Independence 
Date: _____________ Date: _________________ Date:  _______________ 

Jason 
Kentner

Digitally signed 
by Jason Kentner 
Date: 2023.12.15 
11:13:19 -06'00'
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Change Order #7 for the Independence Façade Phase 1 Project 

 

BACKGROUND: 

The Downtown Façade Phase 1 Project was originally started in March of 2022 to repair and improve 
the facades of businesses that elected to participate in the program.  

DISCUSSION: 

This change order is revised pricing due to paint being changed during the project for the property at 
213 1st Street. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by providing for a modern, well-kept, vibrant downtown for our Citizens 
and Visitors to visit. 

FINANCIAL CONSIDERATION: 

This is no financial consideration as contingency funds will be used. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #7 for the Independence Façade Phase 1 project 
with no change to the contract amount and to authorize the City Manager to sign the Change Order. 
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Change Order 213 CO#07  Distribution List: 
 Independence Facades Phase 1  Owner___x____ 
          Architect___x___ 
 Date : 06/29/2022       Contractor__x__ 
          Field_________ 
          Other________ 
  
Contractor : Cornerstone Commercial Contractors Architect’s Project Number : 2118 
Architect : Curtis Architecture & Design   Contract Date: March 28th, 2022 
     
The Contract is Changed As Follows : 
Address: 213 1st St. 
Item 1:  Revised pricing for change in construction costs for the changed painting. 
Total Cost : $2,695.00 
 
The original (contract sum including contingency funds) was  $ 783,000.00 

The net change (including contingency fund projections) by 
   previously authorized Change Orders    $ 783,000.00 

The (contract sum) will be (increased) (decreased) 
    (unchanged by using contingency funds under this 
    facade) by this Change Order in the amount of   $ 2,695.00 

The new contract sum including this change order will be $ 783,000.00 
The contract time will be (increased) (decreased) 
    (unchanged) by        Days: -- 

The date of substantial completion as of the date of this 
    change order therefore is (Unchanged)   Date 05-06-2023 
  
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR , & OWNER.  
Curtis Architecture Cornerstone Contracting  City of Independence 
3408 Woodland Ave 401 7th St.    331 1st St. East 
WDSM, IA 50266  Corning, IA 50841   Independence, IA 50644 
  
__________________ ______________________ ____________________ 
Signature   Signature    Signature 
Rodney L. Curtis  Cornerstone    Independence 
Date: _____________ Date: _________________ Date:  _______________ 

Jason 
Kentner

Digitally signed by 
Jason Kentner 
Date: 2022.06.30 
08:07:20 -05'00'
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Change Order #15 for the Independence Façade Phase 1 Project 

 

BACKGROUND: 

The Downtown Façade Phase 1 Project was originally started in March of 2022 to repair and improve 
the facades of businesses that elected to participate in the program.  

DISCUSSION: 

This change order is to reverse Change Order #4 for paint changes that weren’t needed at 112 3rd Ave 
NE. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by providing for a modern, well-kept, vibrant downtown for our Citizens 
and Visitors to visit. 

FINANCIAL CONSIDERATION: 

This is no financial consideration as contingency funds will be used. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #15 for the Independence Façade Phase 1 project 
with no change to the contract amount and to authorize the City Manager to sign the Change Order. 
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Change Order 112 CO#15   Distribution List: 

 Independence Facades Phase 1    Owner___x____ 
          Architect___x___ 
 Date : 12/21/2023       Contractor__x__ 
          Field_________ 
          Other________ 
  
Contractor : Cornerstone Commercial Contractors Architect’s Project Number : 2118 

Architect : Curtis Architecture & Design   Contract Date: March 28th, 2022 

  

The Contract is Changed As Follows : 
Cornerstone Commercial Contractors, Inc. would like to request a change order to be issued to 
reverse early COR #4 for paint changes not needed at 112 3rd Ave NE 
 
       Total Deduct:  $1,320.00 
   
The original (contract sum including contingency funds) was  $ 783,000.00 

The net change (including contingency fund projections) by 

   previously authorized Change Orders    $ 783,031.50 

The (contract sum) will be (increased) (decreased) 

    (unchanged by adding to the contingency funds under this 

    facade) by this Change Order in the amount of    $ 0.00 

The new contract sum including this change order will be  $ 783,031.50 

The contract time will be (increased) (decreased) 

    (unchanged) by        Days: -- 

The date of substantial completion as of the date of this 

    change order therefore is (Unchanged)    Date 05-06-2023 
  
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR , & OWNER.  
Curtis Architecture  Cornerstone Contracting  City of Independence 

3408 Woodland Ave  401 7th St.    331 1st St. East 

WDSM, IA 50266  Corning, IA 50841   Independence, IA 50644 

  

__________________ ______________________ ____________________ 
Signature   Signature    Signature 

Rodney L. Curtis  Cornerstone    Independence 

Date: _____________ Date: _________________  Date:  _______________ 

Jason 
Kentner

Digitally signed 
by Jason Kentner 
Date: 2023.12.21 
13:36:58 -06'00'
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: Change Order #19 for the Independence Façade Phase 1 Project 

 

BACKGROUND: 

The Downtown Façade Phase 1 Project was originally started in March of 2022 to repair and improve 
the facades of businesses that elected to participate in the program.  

DISCUSSION: 

This change order is to remove the remaining contingency funds from 112 3rd Ave. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by providing for a modern, well-kept, vibrant downtown for our Citizens 
and Visitors to visit. 

FINANCIAL CONSIDERATION: 

This is no financial consideration as contingency funds will be used. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #19 for the Independence Façade Phase 1 project 
with no change to the contract amount and to authorize the City Manager to sign the Change Order. 
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Change Order 112 CO#19   Distribution List: 

 Independence Facades Phase 1    Owner___x____ 
          Architect___x___ 
 Date : 12/21/2023       Contractor__x__ 
          Field_________ 
          Other________ 
  
Contractor : Cornerstone Commercial Contractors Architect’s Project Number : 2118 

Architect : Curtis Architecture & Design   Contract Date: March 28th, 2022 

  

The Contract is Changed As Follows : 
Cornerstone Commercial Contractors, Inc. would like to request a change order to be issued to 
remove remaining contingency from 112 3rd Ave. (TO BE ADDED TO 217 1ST STREET) 
 
       Total Deduct:  $3,431.00 
   
The original (contract sum including contingency funds) was  $ 783,000.00 

The net change (including contingency fund projections) by 

   previously authorized Change Orders    $ 783,031.50 

The (contract sum) will be (increased) (decreased) 

    (unchanged by adding to the contingency funds under this 

    facade) by this Change Order in the amount of    $ 0.00 

The new contract sum including this change order will be  $ 783,031.50 

The contract time will be (increased) (decreased) 

    (unchanged) by        Days: -- 

The date of substantial completion as of the date of this 

    change order therefore is (Unchanged)    Date 05-06-2023 
  
NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR , & OWNER.  
Curtis Architecture  Cornerstone Contracting  City of Independence 

3408 Woodland Ave  401 7th St.    331 1st St. East 

WDSM, IA 50266  Corning, IA 50841   Independence, IA 50644 

  

__________________ ______________________ ____________________ 
Signature   Signature    Signature 

Rodney L. Curtis  Cornerstone    Independence 

Date: _____________ Date: _________________  Date:  _______________ 

Jason Kentner

Digitally signed 
by Jason Kentner 
Date: 2023.12.21 
13:36:26 -06'00'
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Kevin Sidles – General Manager, ILPT 

DATE OF MEETING: January 8, 2024 

ITEM TITLE: ILPT Annual Billing Agreement 

 

BACKGROUND: 

This item was discussed at the January 2nd Work Session and is typically presented and approved each 
January. Costs for this item are split between the Water and Sewer Departments, and the attached 
agreement shows the proposed modifications – in price only. 

DISCUSSION: 

Funding of this agreement allows ILPT to perform billing services for the City for utility billing operations 
rather than the City having to employ staff and resources to facilitate this billing activity. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by allowing 
utility billing to be included on other bills already being sent to many property owners rather than having 
separate billing activities for Water, Wastewater, and Trash Collection. 

FINANCIAL CONSIDERATION: 

Funds to pay for this agreement are budgeted within the Water and Sewer Department operating 
budgets. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the City Manager to sign the ILPT Annual Billing 
Agreement. 
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AGREEMENT FOR BILLING SERVICES AND WATER METER READING 
 

THIS AGREEMENT made and entered into this 8th day of January 2024 by and between the City of 
Independence, Iowa, a Municipal Corporation, Party of the First Part, hereinafter called the “City”, and 
Independence Light & Power, Telecommunications, a Municipal Utility, Party of the Second Part, 
hereinafter called “ILP,T”. 
 
WITNESSETH: 
 
WHEREAS the City and ILP, T have combined City municipal and ILP, T billing for utilities; and 
 
WHEREAS the City municipal utilities billing is for water, sewer, garbage, storm water utility, and 
environmental fees; and 
 
WHEREAS the ILP,T utilities billing is for electric and telecommunications, including internet, cable 
television, and telephone; and 
 
WHEREAS ILP,T handles for the City all billing, payments, taking all calls, responding to complaints, 
scheduling appointments, processing water meter readings, creating meter maintenance orders, 
maintaining customer records, maintaining the billing system, collections, disconnect orders and 
reconnect orders, generation of reports, collect all revenues, disbursements to the appropriate City funds, 
and performs all banking functions relating to water, sewer, garbage, storm water utility, and 
environmental; and 
 
WHEREAS the combination of utility billings into a centralized location and operation provides economic 
benefits to both entities, as well as, to the citizens of Independence, Iowa; and 
 
WHEREAS the City has recently begun to roll out AMI water meters and has made plans to complete the 
conversion of all its water meters to the AMI technology; and  
 
WHEREAS ILP,T has completed the installation of AMI electric meters and has completed a conversion of 
its billing system over to NorthStar; and  
 
WHEREAS ILP,T will begin to utilize, through its membership in WPPI Energy, the Meter Data Management 
platform for; collecting, storing, and validating interval meter data, as well as providing future technology 
improvements such as Outage Notification,  Outage management, Demand response, Electric Rate Design, 
and Customer access to interval electric and water data via online portal (MyMeter); and   
 
NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND AGREEMENTS contained 
herein to be kept and performed by each of the parties hereto, it is mutually agreed as follows: 
 

1. That all billing for City municipal utilities and services, and ILP,T utilities and services shall be 
centralized and located at the ILP,T office at 700 7th Street NE, Independence, Iowa. 

 
2. All complaints regarding City municipal utilities shall first be attempted to be resolved by ILP, T.  If 

the complaint cannot be resolved, said complaint will then be forwarded to the City Manager. 
 

3. ILP, T shall be responsible for receipt of all payments and/or City municipal utility deposits and any 
such payments or City municipal utility deposits received shall be deposited daily to the appropriate 
City accounts as currently exist. 
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4. The City Water Department shall receive its share of all penalties which are assessed and received 
by ILP, T for late payment charges. 

 
5. ILP,T agrees to abide by all regulations of the State and Federal Commerce Commission or any 

regulatory agencies supervising or promulgating rules concerning City municipal utilities, ILP, T 
and/or utility billings in general. 

 
6. ILP,T shall assume and be responsible for all expenses involved in the billing process, including but 

not limited to, postage, forms, etc.  The City’s payment to ILP, T shall be reviewed on an annual 
basis, not later than January 31 of each year, with any revision in the annual payment to be effective 
July of the year in question.  The City and ILP, T further agree to meet each year concerning other 
provisions of this agreement.   

 
7. The City shall pay to ILP, T beginning July 1, 2024, the sum of $72,552.20 annually for such services 

provided by ILP, T as are necessary for the City municipal utility billings.   
 

8. In addition to the $72,552.20 for billing service.  ILP,T will track and record, on the City Electric and 
Labor Report, all work (in-kind) completed by ILP,T staff for the purpose of collecting meter reads 
on water meters that are not yet converted to AMI and or are having communication issues with 
the AMI Network.   

 
 

The conditions and covenants of this Agreement shall inure to the benefit and be binding upon the 
successors, assigns, or transferee of either party hereto. 
 
This Agreement is subject to the approval of the City Council of the City of Independence, Iowa, and of 
the Independence Light & Power, Telecommunications Board of Trustees. 
 
This Agreement shall take effect upon the date first written above and shall remain in effect for an initial 
term that ends at midnight June 30, 2025, and thereafter until terminated by notice as provided in this 
section.  This contract may be terminated by either party upon one (1) year prior written notice, sent by 
registered mail, to the other party effective at the end of the initial term, or any time thereafter.   
 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized 
officers, as of the date and year first above written. 
 
 
 
 

Independence Light & Power, Telecommunications  City of Independence 
 
 

By: Lance Fricke         By: Matthew R. Schmitz 
 
 
 
_______________________________________ ___  ________________________________ 
Chair of Utility of Board of Trustees    City Manager 
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INDEPENDENCE LIGHT & POWER 

MINUTES OF REGULAR BOARD MEETING 

December 21, 2023 

 

Call to Order: The regular monthly meeting of the Board of Trustees of Independence Light & Power was called to order at 9:01 

a.m. on December 21, 2023 in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Michelle Burk, Amber Hunt, and Mike Lenius. Absent;. Jerry Stelter. Also, present were 

Kevin Sidles, Seth Modderman, Sara Wilson, and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the November 30, 2023 regular meeting, Bills #44928-44975; electronic payments 

#8804532-4559; and direct deposit advice #9906279–6302; Month end and operations reports were approved with a motion by 

Lenius, second by Burke. 

 

Business Conducted: 1) No public request or comment. 2) Hunt motioned to amend the agenda to move the Executive session for 

Board Evaluation to be held with ITU closed session later in meeting today, second by Burke. 3) Wilson reported Wieland traveled 

to Maquoketa for mobile service order training on December 21, 2023; Sidles and Wilson met with PDCM Insurance on December 

20, 2023 for Insurance Renewal; Staff preparing and completing tasks related to end of year. 4) Sidles reported Lineman working 

on Jensen Transport service upgrade and Dunlap’s addition of a charging station; Sidles and Tudor met with Shermco to complete 

analysis of Arc Flash. 5) Old Business – None. 6)  New Business – Sidles reported the proposed Annual Billing Agreement between 

ILP & City of Independence. 7) Burke motioned to move forward with presentation to the City as presented; second by Hunt. 8) 

Board of Trustees Self Evaluation -Reference closed/executive session ITU meeting to discuss Personnel, Iowa Code 21.5(i). 9) 

The next regular Board meeting will be Thursday January 18, 2024 at 9:00 a.m. 10) An upcoming meeting has been set for Thursday 

February 29, 2024 at 9:00 a.m. 10) Moved for adjournment at 9:20 a.m. with a motion by Burke. 

 

 

 

 

 

________________________________ ________________________________ 

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer 

 

 

 

______________________________ 

 Date Approved 
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 List of Bills for 

 Independence Light Power

 Board Meeting December 21, 2023

A/R Customer 629,175.43$                

Utility Deposits 1,238.00$                    

Misc 12,211.46$                  

Subsidiary 8,750.00$                    

LEEF Program 3,674.76$                    

Project Share 25.00$                         

Vendor Amount

BENJAMIN HUPKE mktg 600.00$                             

TERESA BRIGGS eebnft 100.00$                             

CITY OF INDEPENDENCE pilot 13,000.00$                        

CONSOLIDATED ENERGY fuel 938.54$                             

FISCHER CRAWFORD rfnd 63.70$                               

MICHELLE CRAWFORD rfnd 187.93$                             

WANDA RAE DUGGAN hsekpg 600.00$                             

FAREWAY STORES, INC supl 178.78$                             

HARDWARE HANK maint 320.63$                             

DON HEMSATH rfnd 64.72$                               

IMMANUEL LUTHERAN CHURCH effic 120.00$                             

INDEPENDENCE LIGHT & POWER util 1,107.15$                          

IOWA UTILITIES BOARD assess 2,384.00$                          

SUE JOHNSON reimb 292.63$                             

NAPA AUTO PARTS veh 605.68$                             

OELWEIN PUBLISHING CO publ 25.60$                               

PDCM INSURANCE sfty trng 300.00$                             

PETTY CASH misc 37.16$                               

CONNIE PRICE hskpg 400.00$                             

ANGELA QUINN reimb 44.31$                               

ROBERTS & EDDY, P.C. legal 917.00$                             

JOEL SAUSER rfnd 23.98$                               

SIGNS & MORE uniform 112.86$                             

CHARLES/SUSAN SIMMS rfnd 4.99$                                  

VERN'S TRUE VALUE ugrd 24.89$                               

MARLA  WESSNER rfnd 51.76$                               

AFLAC prded 96.53$                               

BANKIOWA  fundxfr 41,250.00$                        

BUCH. CO. HEALTH CENTER eescrn 24.02$                               

C.J. COOPER & ASSOCIATES, INC eescrn/admin 85.00$                               

COLONIAL INSURANCE prded 760.36$                             

CONTEMPORARY ENERGY SOLUTIONS LLC effic 623.00$                             

MELISSA HEARN reimb 238.38$                             

INDEPENDENCE TELECOMMUNICATION labor 4,546.79$                          

JOHN DEERE FINANCIAL xfrmr 16.05$                               

OELWEIN PUBLISHING CO publ 159.52$                             

PROFESSIONAL COMPUTER SOLUTIONS LLC maint 2,324.00$                          

KEVIN SIDLES reimb 74.36$                               

SIGNS & MORE uniform 17.18$                               

TRISTAR BENEFIT ADMIN admin 88.00$                               

VISA CARD SERVICES admin/sw sup 649.25$                             

CRESCENT ELECTRIC SUPPLY CO ugrd 118.38$                             

SUE JOHNSON uniform 275.45$                             

ROBERTS & EDDY, P.C. legal 110.00$                             

T&R ELECTRIC INC xfmr repr 1,601.57$                          

SARA WILSON uniform 167.11$                             

INDEP LIGHT & POWER leef 3,674.76$                          

BANKIOWA achxfr 158,436.63$                     

PAYMENT SERVICE NETWORK, INC cust svc 70.11$                               

PAYMENT SERVICE NETWORK, INC cust svc 2,561.62$                          

MIDAMERICAN ENERGY fuel 14.65$                               

MIDAMERICAN ENERGY fuel 42.59$                               

STUART C. IRBY CO sfty supl 360.54$                             

WASTE MANAGEMENT svcs 231.42$                             

KONICA MINOLTA BUSINESS SOLUTIONS maint 105.53$                             

BAKER TILLY US LLP audit 250.00$                             

FLETCHER-REINHARDT COMPANY proj 4,442.01$                          

IOWA ONE CALL emails 46.80$                               

POWER LINE SUPPLY xfrmr 44,993.50$                        

TAS COMMUNICATIONS e911 122.85$                             

WAGEWORKS flex 330.00$                             

WPPI ENERGY pwr 441,740.93$                     

FICA/FWT EFT--ACH fwt 8,596.38$                          

TRISTAR BENEFIT ADMIN ins 986.27$                             

INFOSEND, INC cust svc 2,884.97$                          

SALES TAX --ACH tax 10,418.61$                        

WELLMARK BCBS ins 15,895.35$                        

WELLMARK BCBS ins 968.80$                             

STANDARD INSURANCE CO ins 182.52$                             

STUART C. IRBY CO sfty 112.43$                             

TRISTAR BENEFIT ADMIN ins 550.51$                             

VISION SERVICE PLAN ins 351.73$                             

WAGEWORKS flex 116.65$                             

FICA/FWT EFT--ACH fwt 8,955.10$                          

RESERVE ACCOUNT usps 800.00$                             

TRISTAR BENEFIT ADMIN ins 1,434.58$                          

PAYROLL lbr 49,539.59$                        

834,948.69$                

Receipts for the month of November
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INDEPENDENCE TELECOM UTILITY 

MINUTES OF REGULAR BOARD MEETING 

December 21, 2023 

 
Call to Order: A regular meeting of the Board of Trustees of Independence Telecommunications Utility was called to order at 

9:21 a.m. on December 21, 2023 in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting 

via audio/video or in person were Trustees, Michelle Burke, Amber Hunt and Mike Lenius. Absent; Jerry Stelter.  Also, present 

were Kevin Sidles, Seth Modderman, Sara Wilson, and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the November 30, 2023 regular meeting, Bills #21082-21116; electronic payments 

#8805210-5254 and direct deposit advice #9903365–3380; Month end and operations reports were approved with a motion by 

Burke, second by Hunt.                                                     

 

Business Conducted: 1) No public request or comment. 2) Executive session for Board Evaluation to be held with ITU closed 

session later in the meeting today. 3) Wilson reported Wieland traveled to Maquoketa for mobile service order training on 

December 21, 2023; Sidles and Wilson met with PDCM Insurance on December 20, 2023 for Insurance Renewal; Staff preparing 

and completing tasks related to end of year; An insert pertaining to cable rate changes for 2024 was included in the December 7, 

2024 statements. 4) Modderman reported fiber conversions are 70% complete. 5) Old Business – None. 6) New Business –City 

IT Service discussion. 7)  The next regular Board meeting will be Thursday January 18, 2024 at 9:00 a.m. 8) An upcoming 

meeting has been set for Thursday February 29, 2024 at 9:00 a.m. 9) Burke moved to go into closed/executive session at 9:46 

a.m. to discuss competitive information, Iowa Code 22.7(6) and personnel, Iowa Code 21.5(i), second by Lenius. 10) ITU back 

into regular session at 10:43 a.m. 11) Moved for adjournment at 10:43 a.m. with a motion by Burke.  

 

 

 

 

 

                                                         ________________________________  

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer  

 

 

 

______________________________   

Date Approved 
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 List of Bills for 

 Independence Telecommunications

 Board Meeting December 21, 2023

Cable: 127,869.88$             

Internet: 165,590.49$             

Telephone: 33,699.12$               

Access Revenue 1,012.78$                 

Md Transport 4,170.83$                 

Prepaid Receipts 1,714.85$                 

Misc 8,633.95$                 

Vendor Amount

AUREON NETWORK SERVICES svcs 8,583.61$                 

BENJAMIN HUPKE mktg 600.00$                    

CALIX INC agrmt 2,600.52$                 

CJ COOPER AND ASSOCIATES, INC eescrn 35.00$                      

CONSOLIDATED ENERGY fuel 965.76$                    

FARMERS MUTUAL TELEPHONE CO. rfnd 4,250.00$                 

INDEPENDENCE LIGHT & POWER util 3,999.96$                 

IOWA UTILITIES BOARD assess 448.00$                    

NAPA AUTO PARTS veh 29.09$                      

OELWEIN PUBLISHING COMPANY mktg 275.00$                    

PDCM INSURANCE sfty trng 250.00$                    

ROBERTS & EDDY, P.C. legal 75.00$                      

SHOWTIME NETWORKS INC prgm 187.44$                    

SIGNS & MORE LLC mktg 112.85$                    

AFLAC prded 125.64$                    

BANKIOWA fundxfer 50,000.00$               

BLACK DIAMOND SOLUTIONS, INC agrmt 5,165.60$                 

BUCHANAN CO HEALTH CENTER eescrn 24.02$                      

BUCHANAN COUNTY AUDITOR e911 1,739.54$                 

CJ COOPER AND ASSOCIATES, INC admin 10.00$                      

COLONIAL LIFE prded 152.87$                    

EAST CENTRAL IA RURAL ELEC. COOP util 51.75$                      

MELISSA HEARN reimb 403.83$                    

INDEPENDENCE LIGHT & POWER lbr/rent/loan 19,122.13$               

LUMEN aka CENTURY LINK access 65.32$                      

OELWEIN PUBLISHING COMPANY publ 149.80$                    

PDCM INSURANCE ins 113.00$                    

PROFESSIONAL COMPUTER SOLUTIONS LLC maint 45.00$                      

SIGNS & MORE LLC uniform 17.19$                      

TECHNOLOGY PLANNERS, LLC consult 2,337.00$                 

TRISTAR BENEFIT ADMIN admin 56.00$                      

VISA CARD SERVICES admin 124.95$                    

ALLIANT ENERGY util 104.79$                    

SUE JOHNSON uniform 30.61$                      

SARA  WILSON uniform 167.11$                    

MIDAMERICAN ENERGY COMPANY fuel 20.35$                      

MIDAMERICAN ENERGY COMPANY fuel 19.73$                      

WASTE MANAGEMENT OF INDEPENDENCE svcs 231.41$                    

SOUTH FRONT NETWORKS LLC trnsprtsvc 107.00$                    

NBC SPORTS CHICAGO pgrm 5,541.12$                 

ANPI, LLC svcs 716.09$                    

BAKER TILLY VIRCHOW KRAUSE. LLP audit 250.00$                    

BANDWIDTH, INC e911 2,124.23$                 

BIG 10 NETWORK prgm 3,208.64$                 

CONSORTIA CONSULTING consult 1,125.00$                 

EVOLUTION DIGITAL, LLC prgrm 126.85$                    

GOLDFIELD TELECOM LC he equip 1,297.28$                 

HURRICANE ELECTRIC INTERNET SERVICES trnsprtsvc 2,756.00$                 

IOWA ONE CALL emails 46.80$                      

METASWITCH NETWORKS agrmt 1,500.00$                 

MID AMERICA COMPUTER CORP svcs 3,222.36$                 

MLB NETWORK pgrm 805.12$                    

NEONOVA NETWORK SERVICES email/scrit svc 1,344.15$                 

NEXSTAR BROADCASTING GROUP pgrm 524.61$                    

POP MEDIA NETWORKS pgrm 291.74$                    

ROVI GUIDES, INC pgrm 993.49$                    

CENTURY LINK access 1.07$                        

SINCLAIR TV GROUP, INC pgrm 1,663.20$                 

TAS COMMUNICATIONS e911 122.85$                    

WINDSTREAM COMMUNICATIONS access 323.52$                    

ZCORUM agrmt 1,452.00$                 

FED EX shpg 186.71$                    

GRAYBAR agrmt 1,633.78$                 

FICA/FWT EFT-ACH fwt 5,298.47$                 

NATIONAL CABLE TELEVISION COOP prgm 110,952.15$             

SALES TAX--ACH tax 8,279.01$                 

INTERSTATE TRS FUND assess 577.51$                    

UNITED STATES TREASURY fet 252.13$                    

STANDARD INSURANCE CO ins 127.76$                    

WELLMARK BCBS ins 8,153.88$                 

VERIZON WIRELESS cell 296.12$                    

GOLDFIELD TELECOM LC he equip 195.69$                    

MID AMERICA COMPUTER CORP svcs 3,225.16$                 

CENTURY LINK access 1.02$                        

TRISTAR BENEFIT ADMIN ins 250.00$                    

VISION SERVICE PLAN ins 178.33$                    

READLYN TELEPHONE COMPANY svcs 99.87$                      

Receipts for the month of November
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