. SPECIAL AIRPORT BOARD MEETING
:\_)C/é. IOWA Thursday, April 09, 2026 at 12:00 PM
|ndePen ence Council Chambers - 331 First Street East
Celebrate our spirit! AGENDA

MEETING OPENING

The Airport Board's mission is to advise the Council in developing the future of Independence aviation.
1. Roll Call
2. Approve the Agenda

NEW BUSINESS
3. Discuss and determine next steps for handling RFPs

ADJOURNMENT

This agenda is subject to change.




Item #3.

-
I d \/A- IOWA City of Independence
Noépenc ence Airport Board
Celebrate our spirit! MEMORANDUM
TO: Airport Board
FROM: Brett Soukup, Airport Director
DATE OF

MEETING: April 9th, 2026
SUBJECT: RFP - Status Update & Discussion

BACKGROUND:

The Airport Board met on April 1, 2026, for its regular meeting at 5:00 p.m. at the airport
terminal building. During that meeting, a discussion was held regarding the selected candidate
for the RFP process, for whom staff had not yet received a response. The Board provided
guidance to allow the candidate additional time to make contact. Since that meeting, the
candidate has responded, indicating that they are currently managing several personal and
professional commitments.

RECOMMENDATION:

Staff recommends that the Airport Board discuss the current status of the selected
candidate and provide direction on next steps. Specifically, the Board should determine
whether to continue conversations with the current candidate or to re-advertise and
initiate a new RFP process.
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