
 

REGULAR CITY COUNCIL MEETING 

Monday, September 30, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address 
before addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the September 9, 2024, regular meeting. 

b. Bow Hunting Request from Kent Young for the 2024 - 2025 Bow Hunting Season. 

c. Bow Hunting Request from Daniel Young for the 2024 - 2025 Bow Hunting Season. 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Revenues and Expenses to date – Information Only 

8. Transfers – Information Only 

HEARINGS / ORDINANCES 

9. Third and Final Reading of an Ordinance Amendment for Section 1.15 for Water and Sewer 
Fees 

10. First Reading of an Ordinance Amendment to Chapter 138 - Street Grades 

11. Public Hearing for the Proposed Rezoning Request 

12. First Reading of an Ordinance Amendment to Chapter 170 Zoning Regulations 
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RESOLUTIONS 

13. Resolution to Assess Property Owner(s) for Chapter 52 Mowing of Properties - Failure to 
Comply 

14. FY2024 Street Finance Report 

15. Resolution to approve a Homeowner/Agency Repair Program Project according to the 
Independence TIF LMI Set-Aside Administrative Plan – Project 6 

OTHER BUSINESS 

16. Commercial Restoration Rehab Grant Application - 330 1st St E 

17. Register's Annual Great Bicycle Ride Across Iowa Host Town Application 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

18. Council Members 
 

19. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, September 

9, 2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Hanna, Moore, 

Prusator, O’Loughlin, and Jensen in attendance. Council Member Huston was excused. 

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Prusator, second by Council Member Moore to approve the agenda as amended by 

moving item #22 moving the second meeting in September to be after the financials for the regular meeting held 

September 9, 2024. Ayes: All. Absent: Huston. 

 

CONSENT AGENDA 

 

Motion by Council Member Weber, second by Council Member Hanna to accept and approve the consent agenda 

that approves the following: 1) The minutes of the August 26, 2024, Regular Meeting. 2) Independence Area 

Chamber of Commerce Special Event Application for Jingle on Main to be held on Friday, December 6, 2024. 3) 

Heartland Acres Agribition Center Class C Retail Alcohol License renewal that includes outdoor service effective 

September 1, 2024, through August 31, 2025. Ayes: All. Absent: Huston. 

 

FINANCIALS 

 

Motion by Council Member O’Loughlin, second by Council Member Moore to approve the following bills for 

payment. Ayes: All. Absent: Huston. 

 

ACCESS SYSTEMS LEASING EQUIP CONTRACT-ALL  $    1,528.41  

ACCO CHEMICALS-PR  $    1,601.80  

ACE HARDWARE SUPPLIES-PD,PR,ST,F,W  $    2,583.07  

ADP PAYROLL CHECKS  $ 121,027.80  

AMAZON CAPITAL SERVICES SUPPLIES-PD,F,PR,CH  $       909.43  

ARMOR EQUIPMENT EQUIP-W  $ 156,241.00  

ASPRO INC SERVICES-ST,W  $    2,444.16  

ASSURITY LIFE INSURANCE EE SHARE 63  $       461.34  

BARE, CRYSTAL SWIM COACH-PR  $       117.00  

BEAM INSURANCE ADMIN LLC VSP-BEAM GROUP IA00505  $       452.64  

BEATTY, ROBERT PHONE ALLOWANCE  $        50.00  

BLEICHNER, BRAD PHONE ALLOWANCE  $       100.00  

BODENSTEINER IMPLEMENT 01 VEH REPAIR-A  $        83.82  

BRUENING ROCK PRODUCTS IN ROAD ROCK-PR  $    2,713.44  

BUCHANAN COUNTY RECORDER FEES-CH  $        17.00  

BUCHANAN COUNTY TREASURER PROPERTY TAX-W  $       662.00  

BUTLER, JOHN R PHONE ALLOWANCE  $        50.00  

CABELL, TRENTON PHONE ALLOWANCE  $        50.00  

CITY LAUNDERING CO INC BLDG MAINT-W,ST  $       115.60  

CONTROLWORX INC EQUIP REPAIR-W  $    9,024.40  

CORKERYS WELDING & REPAIR SERVICES-ST  $       113.75  

CRAWFORD ENGINEERING & SU SERVICES-SW  $    1,798.00  

CY & CHARLEY'S FIRESTONE SERVICES-PD,ST,W,PR,B  $    1,574.70  

DAKOTA SUPPLY GROUP EQUIP-ST  $       270.65  

DON'S TRUCK SALES INC VEH MAINT-ST  $       725.05  

DUNLAP MOTORS INC VEH MAINT-PR  $       560.81  

ELITE LAND IMPROVEMENT SERVICES-W  $    3,566.63  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $    4,274.40  

ESCH, BRAD PHONE ALLOWANCE  $        50.00  

FAREWAY STORES INC SUPPLIES-PR  $       676.78  
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FELD FIRE EQUIPMENT-F  $       430.00  

FOLEY, TRAVIS PHONE ALLOWANCE  $        50.00  

GPM SERVICES-W  $    2,520.00  

HAWKINS, INC. CHEMICALS-W  $    1,722.00  

HAYWARD, BLAKE PHONE ALLOWANCE  $        50.00  

HUPKE, BEN UMPIRE-PR  $       450.00  

HUPKE, DEWEY UMPIRE-PR  $       420.00  

IA LAW ENFORCEMENT ACADEM TRAINING-PD  $       400.00  

JOHN DEERE FINANCIAL SUPPLIES-W,PR,ST,A,F  $    1,728.94  

JOHNSON PLBG HEATING & AI SERVICES-PR  $    3,599.50  

KILER, ANGELA PHONE ALLOWANCE  $        50.00  

KUENNEN, GABE UMPIRE-PR  $       445.00  

LAGRANGE, AARON SWIM COACH-PR  $        79.00  

LAU, BRIAN PHONE ALLOWANCE  $        50.00  

LEHS, JESSICA SWIM COACH-PR  $       117.00  

LUMBER RIDGE HOME SOURCE SUPPLIES-PR  $        62.25  

LYNCH DALLAS, PC LEGAL EXP-CH  $    1,768.06  

MANATT'S INC CEMENT-PR  $    2,436.94  

MEIKE, CAIDEN UMPIRE-PR  $       130.00  

MERGEN, BLAINE UMPIRE-PR  $       110.00  

METLIFE EE SHARE 52  $    1,299.96  

MULFORD, JAKE UMPIRE-PR  $       110.00  

MUNICIPAL EMERGENCY SERV REPAIR-F  $    2,057.90  

MYERS-COX CO CONCESSIONS-PR  $    5,420.51  

NAPA AUTO PARTS SUPPLIES-W,ST  $    1,332.62  

NEJDL, MICHELLE PHONE ALLOWANCE  $        50.00  

OFFICE TOWNE INC SUPPLIES-PR  $       172.63  

P & N CORPORATION FUEL PROFITS-A  $    2,847.29  

PAULSEN ELECTRIC CO SERVICES-W  $       336.85  

PENNER, KALEB SWIM COACH-PR  $        79.00  

PETROLEUM MARKETERS MANAG INSURE-A  $    1,594.00  

PRECISION PLUMBING, HEATI SERVICES-PR  $       517.97  

RECK, BRENT PHONE ALLOWANCE  $        50.00  

RYAN EXTERMINATING INC PEST CONTROL-PR  $        69.85  

S & K COLLECTIBLES SHIPPING-W  $        36.00  

SATCO EQUIPMENT-F  $    1,050.00  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $       100.00  

SECRETARY OF STATE DUES-CH  $        30.00  

SIGNS & MORE SUPPLIES-PR  $        19.50  

SILL, ALEXANDRA SWIM COACH-PR  $        79.00  

SILL, CHERYL SWIM COACH-PR  $        79.00  

SOUKUP, BRETT PHONE ALLOWANCE  $        50.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-PR,PD,W  $       723.76  

STATE STREET BANK & TRUST MISSIONSQUARE ICMA RC BENEFIT  $    5,925.11  

SUPERB CLEANING SERVICES BLDG MAINT-PR  $    2,652.50  

TASC FLEX MED/DEP  $    1,276.71  

TEAM SERVICES SERVICES-W  $    7,676.00  

TERRACON CONSULTANTS, INC SERVICES-B  $    1,900.00  

TESTAMERICA LABORATORIES LAB ANALYSIS-W  $    2,329.14  

TSCHIGGFRIE EXCAVATING IN SERVICES-W  $    1,730.38  

USA BLUE BOOK SUPPLIES-W  $       997.18  

VERIZON WIRELESS PHONE-CH,PD,PR,F  $          7.02  

VESSCO INC EQUIPMENT-W  $    3,243.65  

WALMART COMMUNITY SUPPLIES-PR  $        74.36  

 

CLAIMS TOTAL $376,380.26; General Fund $117,244.73; Library $10,462.34; Streets Dept-Road Use 
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$15,842.30; Employee Benefits $8,734.55; Cap Outlay Savings/LOST $5,869.44; Water Fund $16,792.20; Sewer 

Utility Fund $195,362.30; Storm Water Projects $1,798.00; Self Insurance $4,088.73; Self Insurance-Enterprise 

$185.67. 

 

REVENUES MONTH TO DATE TOTAL $37,076.20; General Fund $9,626.39; Water Fund $9,014.92; Sewer 

Utility $13,222.28; Storm Water $1,297.81; Self Insurance $3,774.08; Self Insurance-Enterprise $140.72. 

 

The August 2024 bank reconciliation and the revenues and expenses by department to date were available for 

council review and discussion. 

 

OTHER BUSINESS 

 

Council Member Weber with a motion to reschedule the September 23, 2024, City Council Meeting for September 

30, 2024, at the same time and place, second by Council Member Moore. The roll being called the following Council 

Members voted: Ayes: Jensen, Weber, Hanna, Moore, Prusator, and O’Loughlin. Absent: Huston. 

 

HEARINGS & ORDINANCES 

 

Council Member Moore with a motion to approve the second reading of an ordinance that amends provisions 

pertaining to the Fines and Fees Schedule 1.15 for water and sewer fees, second by Council Member Jensen. City 

Manager Schmitz said commercial users have inquired if rates for BOD, TSS, and ammonia rates could be kept the 

same or if those need to be increased. He has been talking to Maggie Burger with Speer Financial about the potential 

financial impacts if these rates stay the same or if they are increased. If there are any changes to these rates where 

they stay the same or the increase is a different percentage, an additional ordinance amendment will need to be done 

to address those rates specifically. The roll being called the following Council Members voted: Ayes: Weber, Hanna, 

Moore, Prusator, O’Loughlin, and Jensen. Absent: Huston.  

 

RESOLUTIONS 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution accepting 

and approving the preliminary plat of Henderson First Addition within the city limits of the City of Independence, 

Iowa, second by Council Member Prusator. Council Member Moore reached out to City Manager Schmitz earlier 

in the day about what the impact of adding 55 homes would be to the existing water and sewer lines in the area. 

Council Member O’Loughlin asked if there was a duplication of street names in this preliminary plat with existing 

streets/avenues within Independence. Police Chief Neidert said Mr. Henderson reached out to him regarding the 

potential street names in the proposed addition and names will be double checked before final plans are done. The 

roll being called the following Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, and 

Weber. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-58 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to set a public hearing for September 30, 2024, at 5:00 pm for consideration 

of a rezoning request from A-1 Agriculture to R-1 Residential within the City of Independence, Buchanan County, 

Iowa, second by Council Member Moore. The roll being called the following Council Members voted: Ayes: Hanna, 

Moore, Prusator, O’Loughlin, Jensen, and Weber. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-59 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the resolution to assess 

property owner(s) for Chapter 52, Mowing of Properties – Failure to Comply, second by Council Member Hanna. 

The roll being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Weber, 

and Hanna. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-60 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the attached resolution to accept 

the work covering the 2024 Street Rehabilitation Project, second by Council Member O’Loughlin. The roll being 

called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Hanna, and Moore. 

Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-61 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve and authorize the Mayor to sign the attached resolution 

confirming and levying the special assessments directing that the same be certified to the Buchanan County 

Treasurer and directing publication and mailing of notice, at the interest rate of 4%, all as required by Section 384.60 

of the Code of Iowa, second by Council Member Jensen. The roll being called the following Council Members 
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voted: Ayes: O’Loughlin, Jensen, Weber, Hanna, Moore, and Prusator. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-62 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution to approve a 

Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan for a project at 808 8th Street NE, second by Council Member Weber. The roll being called the following 

Council Members voted: Ayes: Jensen, Weber, Hanna, Moore, Prusator, and O’Loughlin. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-63 in the Official Book of Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the resolution to approve a 

Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan for a project at 812 8th Avenue SW, second by Council Member Hanna. The roll being called the following 

Council Members voted: Ayes: Weber, Hanna, Moore, Prusator, O’Loughlin, and Jensen. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-64 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign the resolution to approve a 

Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan for a project at 812 8th Avenue SW, second by Council Member Moore. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-65 in the Official Book of Resolutions. 

 

Council Member Hanna with a motion to approve and authorize the Mayor to sign the resolution to approve a 

Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan for a project at 815 1st Avenue NE, second by Council Member Jensen. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-66 in the Official Book of Resolutions. 

 

Council Member Weber with a motion to approve and authorize the Mayor to sign the resolution to approve a 

Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan for a project at 805 7th Avenue SW, second by Council Member Hanna. The roll being called the following 

Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Weber, and Hanna. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-67 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Moore with a motion to authorize the City Manager to sign the attached North Aircraft Parking 

Apron – Addendum No. 1, which adds the SWPPP to the scope of work for this project, second by Council Member 

Jensen. The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, 

Hanna, and Moore. Absent: Huston. 

 

Council Member Moore with a motion to approve the Commercial Restoration Rehab Grant Application with 

Independence NAPA in the amount of $6,824.84, second by Council Member O’Loughlin. The roll being called 

the following Council Members voted: Ayes: O’Loughlin, Jensen, Weber, Hanna, Moore, and Prusator. Absent: 

Huston. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Police – Police Chief Neidert reviewed the statistics 

report attached to the meeting agenda and spoke of current things happening in the department. Fire – Fire Chief 

Hayward reviewed the statistics report attached to the meeting agenda and spoke of current things happening in the 

department. Building/Code – Building Inspector/Code Enforcement Chesmore reviewed the building permits and 

property violations attached to the meeting agenda. Hanna – There is a 9/11 ceremony at the Buchanan County 

Courthouse this Wednesday at 9:00 am. Jensen – Thanked the Mayor for writing the article in the paper to help 

people understand what is going on. Mayor – This Saturday at the Gedney Bakery there will be a historical 

presentation on the Gedney Hotel. The will be a Chocolate Walk on September 26th. City Manager – The claim 

from Armor Equipment was for the televising camera for the Utility Department. Gave an update about having a 

sidewalk to get to the new dock that will be installed at Triangle Pond to be ADA compliant. The dock is anticipated 

to be delivered in September. There was nothing related to the 1st Street West project on tonight’s agenda as it was 

moved to the October 7, 2024, work session. The work for the Library’s roof will be done between September 11 – 

25, 2024. The west parking lot will be closed during this time, but the east parking lot by the Lee Mansion will be 
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available to the public. Programs will still be going on while construction is happening. 

 

ADJOURNMENT 

 

Motion by Council Member O’Loughlin, second by Council Member Moore to adjourn. Ayes: All. Absent: Huston. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 6:11 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Fri Sep 27, 2024 12:07 PM CLAIMS REPORT Page     1
                                              Vendor Checks:  9/11/2024-10/01/2024 Payroll Checks:  9/11/2024-10/01/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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                                              Vendor Checks:  9/11/2024-10/01/2024 Payroll Checks:  9/11/2024-10/01/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Sep 27, 2024 12:07 PM CLAIMS REPORT Page     5
                                              CLAIMS FUND SUMMARY Payroll Checks:  9/11/2024-10/01/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Fri Sep 27, 2024 12:10 PM BUDGET REPORT Page     1
                                              CALENDAR  9/2024, FISCAL  3/2025                                               
                                              PCT OF FISCAL YTD  25.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Fri Sep 27, 2024 12:11 PM BUDGET REPORT Page     1
                                              CALENDAR  9/2024, FISCAL  3/2025                                               
                                              PCT OF FISCAL YTD  25.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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Building 

Budget 
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City Administration 

Budget 
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Fire Department 

Budget 
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                                              CALENDAR  9/2024, FISCAL  3/2025                                               
                                              PCT OF FISCAL YTD  25.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Third and Final Reading of an Ordinance Amendment for Section 1.15 for 
Water and Sewer Fees 

 

BACKGROUND: 
This item was discussed at the August 5th and May 6th City Council Work Sessions and had the First 
Reading of the Ordinance at the August 26, 2024, City Council Meeting. The Second Reading of the 
Ordinance was held on September 9, 2024. While Staff is continuing to apply for grants and look for all 
funding options, we must assume a worst-case scenario, that the Sewer Utility Fund will need to fund the 
entirety of the debt payments for the plant. 

DISCUSSION: 

The attached Ordinance would increase rates for Sewer services and Water services according to the 
following schedule if approved: 
 

Date of Increase Sewer Rate % Water Rate % 

Oct 1, 2024 10% 3% 

Oct 1, 2025 15% 3% 

Oct 1, 2026 15% 3% 

Oct 1, 2027 16% 3% 
 

The Water Rate increase proposed is to keep up with inflation and accommodate future planned 
projects. The Sewer Rate increase proposed is to provide funding to pay for the estimated $43 Million 
dollar replacement of the Wastewater Treatment Plant. 
 

It is the City’s plan to reduce the rate increase for Sewer planned for 2027 by whatever is possible to 
account for any savings that may be gained during the project, or any grants that may be attained. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by replacing 
a facility that is at the end of its useful life and by ensuring that the facility can meet future regulatory 
requirements. 

FINANCIAL CONSIDERATION: 

Funds from these rates are deposited into the Sewer and Water Enterprise funds, which is where the 
project costs would be allocated as well. 

RECOMMENDATION: 

Staff recommends a motion to approve the third and final reading of an ordinance amending provisions 
pertaining to the Fines and Fees Schedule. 
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ORDINANCE NO. 2024- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

INDEPENDENCE, IOWA, BY AMENDING PROVISIONS PERTAINING TO FINES AND 

FEES SCHEDULES 

 

Be It Enacted by the City Council of the City of Independence, Iowa: 

 

SECTION 1.  SECTION MODIFIED.  Section 1.15 of the Code of Ordinances of the City of 

Independence, Iowa, is repealed and the following adopted in lieu thereof: 

1.15 FINES AND FEES SCHEDULE. 
Code 

Section Code Title Penalty 

1.14 

Standard 

Penalty At least $65.00 but not to exceed $625.00 

4.03 Penalties 

• Standard Civil Penalties: 

First offense - not to exceed $750.00 

Each repeat offense - not to exceed $1,000.00 

• Special Civil Penalties: 

Noncompliance with a pretreatment standard or 

requirement - not to exceed $1,000.00 per day a 

violation exists or continues  

Environmental violation - not more than $1,000.00 for each 

occurrence 

40.06 

Excessive 

Noise from 

Motor 

Vehicle 

First offense - $25.00 

Second offense - $50.00 
Third offense or more - $100.00 

40.07 
Disorderly 

House 

First Offense - $750.00 

Second and Subsequent Offenses - $1,000.00 

41.14(5) 
Fireworks 

Use 
At least $250.00 

55.06 
Animals at 

Large 

First offense - $25.00 

Second offense - $75.00 

Third offense - $125.00 

Offenses thereafter - $175.00 

55.12 
Quarantine 

Requirements Vicious Animal Impound Fee $150 

55.13 
At Large: 

Impoundment Animal Impound Fee $79.00 

70.02 

Scheduled 

Traffic 

Violations – 

Automated 

Traffic 

Enforcement 

System 

Speeding Violation 

11-20 miles per hour over the posted speed limit - $75.00 

21-25 miles per hour over the posted speed limit - $100.00 

26-30 miles per hour over the posted speed limit - $250.00 

More than 31 miles per hour over the posted speed limit - 

$500.00 
 

Speed Violation (School Zone) 

11-20 miles per hour over the posted speed limit - $75.00 

21-25 miles per hour over the posted speed limit - $100.00 

26-30 miles per hour over the posted speed limit - $250.00 

More than 31 miles per hour over the posted speed limit - 

$500.00 
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Code 

Section Code Title Penalty 

70.03 

Parking 

Violations: 

Alternative 

• Improper use of a persons with disabilities parking permit - 

$200.00 

• Other Parking Violations - $15.00, increased by $10.00 if not 

paid within 30 days 

80.05 
Fees for 

Impoundment 
$20.00 for each day within the reclaiming period 

90.06 

Fee for 

Permit and 

Connection 

Charge 

Schedule of Connection Charges: 
Service Line Size Connection Charges 

1¼ inch or less ...................... $ 250.00 
l½ inch .................................. $ 265.00 

2 inch ..................................... $ 475.00 
3 inch ..................................... $1,000.00 

4 inch and over ...................... $1,500.00 

 

91.06 

Remote 

Meter 

Readers 

Replacement prior to scheduled replacement - $25.00 

Monthly administrative fee for non-compliance $50.00 

91.09 
Service Calls 

and Tests 

$25.00 deposit for all water meter service calls and/or water 

meter calibration checks 

92.01 
Service 

Charge 
Surcharge of $4.00 for every hookup 

92.02 
Rates for 

Service 

$3.79 per 1,000 gallons used per month, following the annual 

increase schedule per year Unit charge: 
 

Base Unit 
October 1, 2024  $11.33 .................... $3.91 
October 1, 2025  $11.67 .................... $4.03 
October 1, 2026  $12.03 .................... $4.16 
October 1, 2027  $12.40 .................... $4.29 
October 1, 2028  $12.78 .................... $4.42 
 
These rates, both Base and Unit, will then continue to increase 

at 3% per year, effective every October 1st 
beginning Oct. 1, 2029. 

 

Plus the following additional charges: 

Water Meter Tap Size Additional Charges 
3/4 inch -5/8 inch .................. $ 1.00 
1 inch ..................................... $ 4.00 
l½ inch .................................. $ 5.00 
2 inch ..................................... $ 7.50 
3 inch ..................................... $ 12.00 
4 inch ..................................... $ 15.00 
6 inch ..................................... $ 25.00 

 

92.02 
Bulk Water 

Rates 

Usage charge of $10.00 per thousand gallons. Water Excise 

Tax of six percent (6%) will also be applied. 

92.08 
Temporary 

Vacancy 

$30.00 disconnect fee at the time vacancy begins 

$30.00 reconnect fee at the time vacancy ends. 

96.02 
Connection 

Charge 

$250.00 to cover the cover the cost of supervising, regulating, 

and inspecting the sewer connection work, and a Romac 

saddle and sleeve plus the labor cost to install and connect 
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Code 

Section Code Title Penalty 

99.05 

Charges 

Based on 

Usage 

• Residential Contributors: 

Minimum charge of $15.00 per month, and 

A user/flow charge of $7.82 per 1,000 gallons of metered 

water following the annual increase schedule: 

Base Unit 
October 1, 2024  $16.50 .................... $8.61 
October 1, 2025  $18.98 .................... $9.91 
October 1, 2026  $21.83 .................... $11.40 
October 1, 2027  $25.33 .................... $13.23 
October 1, 2028  $25.84 .................... $13.50 
 

• Industrial Contributors: 

Minimum charge of $15.00 per month, and 

$2.88 per 1,000 gallons of metered wastewater, plus 

The annual increase for Industrial Contributors is as follows: 
Base Unit 

October 1, 2024  $16.50 .................... $3.17 
October 1, 2025  $18.98 .................... $3.65 
October 1, 2026  $21.83 .................... $4.20 
October 1, 2027  $25.33 .................... $4.88 
October 1, 2028  $25.84 .................... $4.98 

$0.281 per pound BOD discharged 

The annual increase for BOD discharged is as follows: 
October 1, 2024  $0.310 
October 1, 2025  $0.357 
October 1, 2026  $0.411 
October 1, 2027  $0.477 
October 1, 2028  $0.487 

$0.523 per pound TSS unit discharge 

The annual increase for TSS unit discharge is as follows: 
October 1, 2024  $0.573 
October 1, 2025  $0.663 
October 1, 2026  $0.763 
October 1, 2027  $0.886 
October 1, 2028  $0.904 

$2.81 per pound ammonia - with a threshold of 25 mg/l  

The annual increase per pound ammonia is as follows: 
October 1, 2024  $3.10 
October 1, 2025  $3.57 
October 1, 2026  $4.11 
October 1, 2027  $4.77 
October 1, 2028  $4.87 

The above rates include costs for operation and maintenance, 

including replacement, and the sum of $3.25 per contributor 

for debt retirement. 
 
The above rates will then continue to increase at 2% per year, 
effective every October 1st beginning Oct. 1, 2029. 

106.07 
Collector’s 

License 
$30.00 license fee 
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Code 

Section Code Title Penalty 

110.14 
Franchise 

Fee 

Franchise fee upon the following revenue classes for the 

length of the agreement: 

• Residential Customers - 5% 

• Nonresidential Customers - 5% 

121.04 

Fees: Retail 

Cigarette or 

Tobacco 

Permit 

For Permits Granted During                    Fee 
July, August or September .................... $75.00 

October, November or December ......... $56.25 

January, February or March .................. $37.50 

April, May or June ................................ $18.75 

121.07 

Persons 

Under Legal 

Age 

First violation - $300.00 

Second violation - $1,500.00 or permit suspension for 30 days 

Third violation - $1,500.00 and permit suspension for 30 days 

Fourth violation -$1,500.00 and permit suspension for 60 days 

122.04 
Application 

for License 
$25.00 application fee 

122.05 License Fees 

Fees for the issuance of a peddler or solicitor license: 

For one day ........................................ $ 25.00 
For seven consecutive days ............... $ 50.00 
For up to 30 consecutive days ........... $ 100.00 
For six months ................................... $ 200.00 
For one year $ 300.00 

123.03 

Application 

and Fee for 

Permit 

$100.00 for a house movers permit fee 

125.12 License Fees 
Electrical Contractor - $75.00 annually  

Journeyman Electrician - $20.00 annually 

126.08 License Fees 
First taxicab license to any one owner, $50.00  

Each additional license to the same owner, $25.00 

126.10 
Driver’s 

License Fee 
$25.00 for the issuance or renewal of a driver’s license 

136.03 

Removal of 

Snow, Ice and 

Accumulations 

Minimum charge of $50.00 per occurrence for removal by the 

City 

147.40 
Occupancy 

Permit 
$50.00 application fee for the occupancy permit 

175.11 

Submission, 

Referral and 

Review of 

Preliminary 

Plat 

$10.00 fee per lot 

175.17 

Submission 

and Referral of 

Final Plat 

$10.00 fee per lot 

175.49 

Enforcement, 

Violations and 

Penalties 

$50.00 for each lot and part of lot sold or disposed of, leased 

or offered for sale. 
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SECTION 2.  SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance shall 

be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

SECTION 3. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law.  

 

PASSED AND APPROVED by the City Council of Independence, Iowa, on this _______ day of 

________ 2024. 

 

 

        

Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  

 

First Reading: August 26, 2024 

Second Reading: September 9, 2024 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2024-_______ on the __________day of 

_______________ 2024.  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: First Reading of an Ordinance Amendment to Chapter 138 - Street 
Grades 

 

BACKGROUND: 

Per the Iowa Code, this step is required so that if a property owner wishes to improve their driveway, the 
information is available to assist them with matching their driveway to the street/avenue.  

DISCUSSION: 

This is a necessary step, given that minor changes were made to the street grade during this rehab 
project. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by ensuring 
that driveways that have work done match up with the new street grade to assist property owners with 
future improvements they may make. 

FINANCIAL CONSIDERATION: 

Once the new supplement has been mailed to City Hall, fees will need to be paid to Simmering-Cory 
Iowa Codification. Additional publication costs will also be incurred. 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance amending provisions pertaining 
to Chapter 138 – Street Grades. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. 

 

Staff recommends a motion to have this ordinance, which amends provisions pertaining to Chapter 138 
– Street Grades, placed on its final passage for adoption pursuant to Iowa Code Section 380.3 and to 
authorize the Mayor to sign the Ordinance. The changes will be effective upon the ordinance summary 
being published in the newspaper. 
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ORDINANCE NO.  2024 
 

GRADE ORDINANCE FOR 2024 STREET REHABILITATION PROJECT 

FOR THE CITY OF INDEPENDENCE, IOWA 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

 SECTION 1 - ELEVATIONS.  That the center line grades of 8th Street SW are hereby 

established about the datum plane as follows: 

 

The centerline of the roadway at the approximate center line of 9th Avenue SW is 

Station 0+00.  Stationing increases from West to East 279.4 feet. 

 

Station  Elevation  Grade  Distance 

0+00    910.78 

     -0.48%      312.6 

  3+12.6    909.28 

      +0.60%   202.8 

5+15.4    910.50 

-0.35%     295.5 

  8+10.9    909.48 

      -1.25%    166.3 

  9+77.2    907.40 

             

 

That the center line grades of 3rd Street SW are hereby established about the datum plane as 

follows: 

 

The centerline of the roadway at the approximate center line of 3rd Avenue SW is 

Station 0+00.  Stationing increases from West to East 259 feet. 

 

Station  Elevation  Grade  Distance 

0+00    910.75 

     -3.58%    15.5 

  0+15.5    910.19 

      +0.50%     243.5 

  2+59    911.41 

       

 

That the center line grades of 11th Avenue NE are hereby established about the datum plane as 

follows: 

 

The centerline of the roadway at the approximate center line of 3rd Street NW is 

Station 0+00.  Stationing increases from South to North 652.5 feet. 

 

Station  Elevation  Grade  Distance 

0+00    917.80 

     -0.76%      19.5 

 0+19.5    917.65 

     +4.21%     11.3 

 0+30.7    918.13 

     -0.60%      280.0 

 3+10.7    919.80 

     +2.21%     97.2 

 4+07.9    921.95 

     +3.34%     244.9 

 6+52.8    930.12 
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That the center line grades of 6th Street NW are hereby established about the datum plane as 

follows: 

 

The centerline of the roadway at the West end of the Public Road ROW is Station 

0+00.  Stationing increases from West to East 350 feet. 

 

Station  Elevation  Grade  Distance 

0+00    927.69 

     -2.74%    338.2 

  3+38.2    918.43 

      -3.34%     8.9 

  3+47.1    918.14 

      +0.59%   2.9 

  3+50    918.16   

      

   

That the center line grades of 7th Avenue NW are hereby established about the datum plane as 

follows: 

 

The centerline of the roadway at the approximate centerline of 5th Street NW is 

Station 0+00.  Stationing increases from South to North 973 feet. 

 

Station  Elevation  Grade  Distance 

0+00    911.46 

     -0.67%    15.0 

  0+15.0    911.36 

      +0.92%     313.0 

  3+28.0    914.24 

      +0.70%   331.0 

  6+59.0    916.57   

     +0.90%   168.1 

  8+27.1    918.09 

      +2.43%   145.9 

  9+73.0    921.64 

       

 

That the center line grades of 2nd Street SE are hereby established about the datum plane as 

follows: 

 

The centerline of the roadway at the approximate centerline of 5th Avenue SE is 

Station 0+00.  Stationing increases from West to East 382.6 feet. 

 

Station  Elevation  Grade  Distance 

0+00    927.65 

     -1.50%      90.0 

  0+90.0    926.30 

      -0.32%     276.9 

  3+66.9    925.41 

 

Section 2.  REPEALER. All ordinances or parts of ordinances in conflict with the 

provisions of this ordinance are hereby repealed. 

Section 3. SEVERABILITY CLAUSE.  If any section, provision, or part of this 

ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 
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validity of the ordinance as a whole or any section, provision or part thereof not adjudged invalid 

or unconstitutional. 

Section 4. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its 

final passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this ______ day of 

___________ 20___. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of Independence, 

IA  

 

First Reading: ________ 

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2024-_______ on the __________day of 

_______________ 2024.  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of Independence, 

IA  
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Public Hearing for the Proposed Rezoning Request 

 

BACKGROUND: 

This public hearing allows the public to come and speak on behalf of or against the proposed Ordinance. 

DISCUSSION: 

No discussion is necessary as this item is for the Public to present comments and concerns about the 
proposed modifications. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by engaging 
the community to express their thoughts about this topic. 

FINANCIAL CONSIDERATION: 

There is no financial consideration in holding the public hearing for the proposed rezoning request. 

RECOMMENDATION: 

Staff recommends that the Mayor hold a public hearing by stating, “Pursuant to the agenda, I will now 
convene a public hearing on the proposed rezoning request.” After comments are heard, the Mayor 
must state, “I will now close the public hearing, and the City Clerk shall note all comments in the record.” 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: First Reading of an Ordinance Amendment to Chapter 170 Zoning 
Regulations 

 

BACKGROUND: 

Elliot Henderson applied for a rezoning request to the City on July 31, 2024. The Planning & Zoning 
Commission reviewed and recommended approval of the request on September 3, 2024. Council met on 
September 9, 2024, and set a public hearing to be held on September 30, 2024, for the public to speak 
on this topic. 

DISCUSSION: 

It’s important to remember that when considering a rezoning request, the discussion should be about the 
area's character and whether it fits in that area, not about specific portions of the planned future 
improvements. It should be considered solely based on the merits of the zoning and whether that zoning 
fits in that area. 

In this situation, Staff believes that this rezoning is appropriate for the future use of this area. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by changing 
the current zoning of agricultural to residential use to allow for future development of the area. 

FINANCIAL CONSIDERATION: 

Once the new supplement has been mailed to City Hall, fees will need to be paid to Simmering-Cory 
Iowa Codification. Additional publication costs will also be incurred. 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance amending provisions pertaining 
to Chapter 170 – Zoning Regulations. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. 

 

Staff recommends a motion to have this ordinance, which amends provisions pertaining to Chapter 170 
– Zoning Regulations, placed on its final passage for adoption pursuant to Iowa Code Section 380.3 
and to authorize the Mayor to sign the Ordinance. The changes will be effective upon the ordinance 
summary being published in the newspaper. 
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ORDINANCE NO.  2024- 

AN ORDINANCE AMENDING ORDINANCE 254-0898 OF THE CITY OF 

INDEPENDENCE, IOWA, BY REZONING CERTAIN PROPERTY 

MORE PARTICULARLY DESCRIBED IN SECTION 1 OF THIS 

ORDINANCE AND BY AMENDING THE OFFICIAL ZONING MAP. 

BE IT ORDAINED by the City Council of Independence, Iowa:  

 

SECTION 1.  That in accordance with Ordinance 254-0898, being the "Independence 

Zoning Ordinance", the properties legally located at: 

 

The South ½ of the SE ¼ of Section 5, Township 88 North, Range 9 West of the 

5th P.M., in the City of Independence, Buchanan County, Iowa; except the North 

45 Feet of the South ½ of the SE ¼ of said Section 5 and except the West 496.32 

feet of the South ½ of the SE ¼ of said Section 5. Described land contains 62.87 

acres. 

 

, subject to any easements recorded or unrecorded, as shown on the official zoning map, 

hereby be rezoned and changed to “R-1” Residential. 

 
SECTION 2. COMPLIANCE. That this Ordinance is in compliance with the updated 

Comprehensive Plan of the City of Independence, Iowa; adopted on December 30, 2014.  

SECTION 3. WHEN EFFECTIVE. This ordinance shall be in effect from and after its 
final passage, approval and publication as provided by law.  

 

SECTION 4. COSTS. That the petitioners shall be required to pay the City Clerk all costs 

connected with this Ordinance.  

 

PASSED AND APPROVED by the City Council of Independence, Iowa, on this ______ day of 

___________ 20___. 

 

 

        

     Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  

 

First Reading: ________ 

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2024-_______ on the __________day 

of _______________ 2024.  

 

      

Susi Lampe, IaCMC, IaCFO, Assistant City Manager/City Clerk/Treasurer of the City of 

Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Resolution to Assess Property Owner(s) for Chapter 52 Mowing of 
Properties - Failure to Comply 

 

BACKGROUND: 

I received an email stating that City Employees mowed a property in August 2024. I sent an invoice to 
the property tax address along with copies of the City Code showing the fee schedule. The invoice was 
not paid within the allowed 30 days. 

DISCUSSION: 

This resolution will be sent to the Buchanan County Treasurer’s office so that these amounts can be 
added to the property taxes. Once the County receives payment, they will pay the City the following 
month. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce, Engaging and Catalyzing Community, and Developing 
and Reviving Independence. This item helps achieve that vision by supporting staff to make 
Independence an attractive place to live. 

FINANCIAL CONSIDERATION: 

There is no cost to provide this information to the Buchanan County Treasurer. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution to assess property 
owner(s) for Chapter 52, Mowing of Properties – Failure to Comply. 

100

Item #13.



 

 

RESOLUTION NO. 2024- 

 

A RESOLUTION ASSESSING NUISANCE FEES TO THE IDENTIFIED 

PROPERTY OWNER(S) AND CERTIFYING THE ASSESSMENT(S) TO THE 

BUCHANAN COUNTY TREASURER; WITHIN THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, September 30, 

2024, and by majority vote approved and authorized the City Clerk/Treasurer to prepare and assess the 

property owner(s) as outlined below; and 

 

WHEREAS, in accordance with Independence Code of Ordinances, Chapter 52 Mowing of Properties, 

Section 52.07 Failure to Comply, the City has complied with the guidelines in this Section requesting specific 

property(ies) be addressed; and   

 

WHEREAS, the City has taken the required action under this chapter and is pursuing collection against the 

property(ies) in the same manner as the property tax; and 

 

WHEREAS, the City has billed the property owner for all violations with the certified mail being returned to 

the City or the invoice was not paid within the required thirty days; and  

 

WHEREAS, once the City Council has approved and adopted this Resolution, the City Clerk is authorized to 

certify said assessment(s) to the Buchanan County Treasurer.      

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, September 30, 2024, at 5:00 p.m. in City 

Hall and by majority vote approved a Resolution authorizing the City Clerk/Treasurer to prepare and assess 

the fees to property owner(s) as identified below and to certify such assessment(s) to the Buchanan County 

Treasurer; within the City of Independence, Buchanan County, Iowa. 

 

OWNER ADDRESS PARCEL NUMBER AMOUNT 

Gunther, Shane 802 Nelson Ave NE 06.34.190.06 $250.00 

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 30th day of September 2024. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2024- declared passed and adopted by the Mayor on this 30th day of September 2024. 

 

 

 

                                                       

      Brad Bleichner, Mayor of the City of Independence, Iowa 
ATTEST: 
 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: FY2024 Street Finance Report 

 

BACKGROUND: 

This is the annual report that needs to be submitted to the Iowa Department of Transportation that 
shows how Road Use Tax funds were used for the previous fiscal year. This report needs to be 
submitted by December 1st each year to ensure that the City is able to continue to receive Road Use 
Tax funds from the State of Iowa each month. 

 
DISCUSSION: 

Council action is not legally required; however, the City has a practice of passing a Resolution for the 
submission of the Street Finance Report. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by 
supporting staff to follow the required section of the State of Iowa Code Chapter 312.14 

 
FINANCIAL CONSIDERATION: 

There is no financial consideration for this item other than the City Clerk’s time to prepare the report. 

 
RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the Fiscal Year 2024 Street 
Finance Report resolution, and to authorize the Assistant City Manager/City Clerk/Treasurer to submit 
the report to the Iowa DOT 
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RESOLUTION NO. 2024- 

 

A RESOLUTION APPROVING THE FISCAL YEAR 2024 STREET FINANCIAL 

REPORT FOR THE YEAR ENDED JUNE 30, 2024; FOR THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the Street Finance Report (SFR) Fiscal Year End June 30, 2024, is required by the Code of 

Iowa, Chapter 312.14, and is to be filed with Iowa Department of Transportation (DOT) by December 1, 

2023; and 

 

WHEREAS, in accordance with Chapter 312.15 of the Code of Iowa, the Iowa DOT must notify the state 

treasurer of each city not in compliance with this requirement. Once notified, the state treasurer will withhold 

the Road Use Tax (RUT) funds allocated to the city until the city complies. If a city has not filed its report by 

the following March 1, RUT funds shall not be allocated to that city and all funds withheld under this 

provision shall revert to the street construction fund of the cities. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

IOWA, AS FOLLOWS: 

 

1. That the City Council of the City of Independence, Iowa, approved the 2023 Street 

Finance Report Fiscal Year End June 30, 2024, at the regular meeting scheduled and 

held September 30, 2024. 

 

2. That the City Clerk is directed to file a copy of this report with the Iowa Department 

of Transportation on or before December 1, 2024, and to maintain a copy of said 

report on file at City Hall. 

 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 30th day of September 2024. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

RESOLUTION NO. 2024- was declared passed and adopted by the Mayor on this 30th day of September 

2024. 

 

 

 

 

    

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

General
Fund

 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Salaries - Roads/Streets $268,314 $268,314

Benefits - Roads/Streets $6,670 $113,356 $120,026

Training & Dues $45 $45

Building & Grounds Maint.
& Repair

$7,405 $7,405

Vehicle & Office Equip
Operation and Repair

$35,529 $35,529

Other Maintenance and
Repair

$2,208 $2,208

Engineering $104,614 $104,614

Insurance $21,310 $21,310

Legal $18,607 $18,607

Medical $272 $272

Street Maintenance
Expense

$50 $50

Other Contract Services $2,026 $707,921 $709,947

Minor Equipment
Purchases

$8,794 $8,794

Office Supplies $179 $179

Operating Supplies $4,190 $4,190

Postage & Safety $1,819 $1,819

New Posts & Signs $1,101 $1,101

Expenses

Page 1 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

General
Fund

 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Other Capital Equipment $320,433 $320,433

Street - Preservation $79,763 $79,763

Other Capital Outlay $36,540 $36,540

Principal Payment $740,741 $740,741

Interest Payment $174,384 $174,384

Bond Registration Fees $2,254 $2,254

Transfer Out $44,059 $121,200 $165,259

Street Lighting $32,388 $32,388

Traffic Control/Safety $11,304 $11,304

Snow Removal $51,353 $51,353

Depreciation & Building
Utilities

$30,990 $30,990

Street Cleaning $16,109 $2,897 $19,006

Snow Removal Salaries $14,176 $14,176

Snow Removal Benefits $197 $6,085 $6,282

Total $21,310 $574,882 $166,397 $917,379 $1,188,115 $121,200 $2,989,283

Page 2 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

Revenue
General

Fund
 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Levied on Property $21,310 $122,338 $490,151 $633,799

TIF Revenues $203,528 $203,528

Other Taxes (Hotel, LOST) $44,059 $102,500 $146,559

Interest $4 $4

State Revenues - Road
Use Taxes

$856,556 $856,556

Other State Grants - IDOT $8,321 $183,230 $191,551

Charges/fees $121,200 $121,200

Contributions $1,788 $1,788

Sale of Property &
Merchandise

$1,624 $1,624

Transfer In $121,200 $44,059 $165,259

Total $33,047 $856,556 $166,397 $917,379 $227,289 $121,200 $2,321,868

Page 3 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

Bonds/Loans

Bond/Loan
Description

Principal
Balance
As of 7/1

Total
Principal

Paid

Total
Interest

Paid
Principal
Roads

Interest
Roads

Principal
Balance

As of 6/30
GO 2017/2018 Corp
Purpose Bond

$1,980,000 $245,000 $59,400 $186,153 $45,132 $1,735,000

2021 2770K GO Bond $2,415,000 $285,000 $24,625 $136,990 $11,836 $2,130,000

2015A 2200K GO $660,000 $155,000 $13,803 $127,734 $11,375 $505,000

GO 2016 Corp
Purpose Bond TIF Sts
& Aquatic

$2,415,000 $205,000 $51,720 $77,141 $19,462 $2,210,000

2019 1,650,000 GO
Corp Purpose Bond

$944,184 $125,000 $19,230 $125,000 $19,230 $819,184

2023 3075K GO $3,075,000 $170,000 $130,517 $87,723 $67,349 $2,905,000

Total $11,489,184 $1,185,000 $299,295 $740,741 $174,384 $10,304,184

Page 4 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

Equipment

Description Model Year Usage Type Cost Purchased Status
Freightliner 108SD Truck 2023 Purchased $146,241 No Change

Chevy 1500 Silverado Work Truck 2022 Purchased $41,435 No Change

Tandem Trailer with Tilt 82x22 2021 Purchased $13,345 No Change

Bomag BW900 Roller 2022 Purchased $22,200 No Change

6420 John Deere Tractor 2007 Purchased $60,000 No Change

Peterbuilt Dump Truck 210-13 2011 Purchased $117,470 No Change

Sterling L7500 Single Axle Dump Truck 210-10 2009 Purchased $88,835 No Change

Ford F250 Pickup 210-27 2004 Purchased $19,900 No Change

Ford F250 Pickup 210-18 2004 Purchased $19,900 No Change

Kohler Crack Router 2002 Purchased $6,371 No Change

Chevy C7500 Single Axel Dump Truck 210-30 2005 Purchased $50,679 No Change

Case SV280 Skidsteer 210-52 2019 Purchased $4,140,000 No Change

Marathon Melting Kettle 2002 Purchased $20,783 No Change

Elgin Pelican Street Sweeper 2013 Purchased $170,000 Traded

Takeuchi Compact Excavator w/ Bucket 2019 Purchased $35,794 No Change

Husqvarna FS524 Cement Saw 0 Purchased $6,800 No Change

B & B Equipment Trailer 2005 Purchased $3,840 No Change

Ford F250 Pickup 210-3 2019 Purchased $29,292 No Change

Freightliner 108SD Truck 2020 Purchased $115,535 No Change

JD 544P Wheel Loader 2022 Purchased $194,500 No Change

Ford F250 Pickup 210-7 2008 Purchased $18,770 No Change

Page 5 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

Description Model Year Usage Type Cost Purchased Status
Elgin Whirlwind One Street Sweeper 2024 Purchased $320,433 New

Page 6 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

Street Projects
Project Description Contract Price Final Price Contractor Name

2023 Street Rehab - 7 blocks $335,805 $335,805 Eastern Iowa Excavating

2 SW Road/Pedestrian Bridges
repaired

$415,068 $438,588 Jasper Construction Services

Page 7 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2024

Independence

9/24/2024 4:14:18 PM

City Street Finance Report

Summary

Resolution Number:

Execution Date:

Signature:

General
Fund

 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Begining Balance $21,001 $622,601 $0 $0 $751,070 $0 $1,394,672

SubTotal Expenses (-) $21,310 $574,882 $122,338 $917,379 $1,188,115 $2,824,024

Transfers Out (-) $44,059 $121,200 $165,259

Subtotal Revenues (+) $33,047 $856,556 $166,397 $796,179 $183,230 $121,200 $2,156,609

Transfers In (+) $121,200 $44,059 $165,259

Ending Balance $32,738 $904,275 $0 $0 ($209,756) $0 $727,257

Page 8 of 8
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Resolution to approve a Homeowner/Agency Repair Program Project 
according to the Independence TIF LMI Set-Aside Administrative Plan – 
Project 6 

 

BACKGROUND: 

According to Iowa Code Section 403.22 (2) (c), a local government is authorized to provide grants, 
credits, or other direct assistance to low-and-moderate-income families living within or outside the urban 
renewal area but within the municipality's area of operation. According to the Independence Tax 
Increment Financing (TIF) Low-And-Moderate Income (LMI) Set-Aside Administrative Plan, applicants 
can apply for assistance of up to $10,000 for home repairs. 

DISCUSSION: 

The planned repairs under this project, occurring at 805 7th Ave. SW, would be Roof Repair or 
Replacement, Access or Ramp Improvements, and Floor Replacement to be performed by Iowa 
Heartland Habitat for Humanity in an amount not to exceed $3,050.00. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by assisting 
Low-and-Moderate-Income families with home repair projects that may otherwise be unattainable. 

FINANCIAL CONSIDERATION: 

Staff has budged $170,000 from the TIF Set-Aside funds for repair projects during the FY2025 Budget 
cycle. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign a Resolution to approve a 
Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside 
Administrative Plan. 
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 RESOLUTION NO. 2024- 

 

A RESOLUTION AUTHORIZING THE MAYOR TO SIGN, AND THE CITY CLERK TO 

ATTEST TO, A HOMEOWNER/AGENCY REPAIR PROGRAM PROJECT APPROVED 

ACCORDING TO THE INDEPENDENCE TAX INCREMENT FINANCING (TIF) LOW-AND-

MODERATE INCOME (LMI) SET-ASIDE ADMINISTRATIVE PLAN. 

 

WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be 

purposed for expenditures and projects that benefit Low-and-Moderate Income families, as required under 

Chapter 403 of the Iowa Code (2017); and 

 

WHEREAS, A local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to 

provide grants, credits or other direct assistance to low-and-moderate income families living within or 

outside the urban renewal area, but within the area of operation of the municipality; and 

 

WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual 

homeowners for the purpose of improving and maintaining the affordable housing stock within the 

community; and 

 

WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside 

Administrative Plan to manage the program outlined in the Plan and govern distribution of said 

accumulated funds; and 

 

WHEREAS, the City of Independence finds that the project(s) identified below adhere to the City’s TIF 

Low-and-Moderate Income Set-Aside Administrative Plan and the Iowa Code, as amended; and 

 

WHEREAS, the following funds are proposed for a particular Homeowner Repair Program Project in the 

following amount; and 

 

Project Description: 805 7th Avenue SW, Roof Repair or Replacement, Access or Ramp Improvements, 

and Floor Replacement 

Project Award: $3,050.00 

Vendor: Iowa Heartland Habitat for Humanity 

 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby 

approved the above identified project(s) under the authority of the Independence TIF LMI Set-Aside 

Administrative Plan and Iowa Code. 

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 30th day of September 2024. 

 

Record of Voting: 

 

Ayes:    

 

Nays:  

  

Absent:  

 

Resolution No. 2024- declared passed and adopted by the Mayor on this 30th day of September 2024. 

 

 

 

                                                       

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
CONTRACT 

 
Address of Project # 5:  805 7th Avenue SW, Independence 

Amount of Contract:  $3,050.00 

 

NOTICE TO PROCEED 

The Contractor shall not proceed with or begin any work on this project until such time as a Notice to 
Proceed form has been signed by all parties. 
 
WORK SPECIFICATION  
The only work to be completed is what is outlined in the attached bid specification.  Any additional work 
that is completed will be the sole responsibility of the Contractor and the Homeowner and will not be 
reimbursed by the City. 
 
PAYMENT 
The Contractor agrees that payment for work shall not be due until all the work is completed and the 
“Final Acceptance and Completion Form” has been signed by all parties to this contract.  The City may 
need three additional weeks upon receipt of the form to process the check.  
 
PERMITS & LICENSING   
The Contractor shall obtain and pay for all permits and licenses necessary for the execution of the work to 
be performed and meet all State and local licensing requirements. 
 
CLEAN PREMISES AND COOPERATION  
The Contractor shall keep the premises clean and orderly during the course of the work and remove all 
debris at the completion of the work.  Materials and equipment that are removed and replaced as part of 
the work shall belong to the Contractor, unless other arrangements are made at the time this Contract is 
signed.  In addition, since the premises will be occupied during the course of the project, the Homeowner 
will cooperate with the Contractor by ensuring that the Contractor has adequate access to the work area.  
 
MODIFICATIONS AND SUB-CONTRACTORS 
The Contractor shall not assign or modify this Contract.  If a Sub-Contractor is going to be utilized, the Sub-
Contractor must also be a signing party to this Contract and it shall be the sole responsibility of the Primary 
Contractor to ensure that the Sub Contractor is paid.  Change Orders to this Contract will not be allowed. 
 
MANUFACTURER & SUPPLIER GUARANTEES 
There is no guarantee on the work that is completed.  Upon the signing of the “Final Acceptance and 
Completion Form” the work shall be considered to be accepted and completed “as is”.  The Contractor 
shall furnish the Homeowner all manufacturers' and suppliers' written guarantees and warranties covering 
materials and equipment furnished under this Contract. 
 
SAFETY & UTILITIES 
By executing this Contract, the Contractor is stating that he has or shall identify any hazards or special 
conditions that might arise during the course of the work. Water and electricity will be connected to the 
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premises during the course of the project and the Homeowner shall permit the Contractor to use those 
services, within reason and without charge, to facilitate the performance of the work. 
 
INSPECTIONS 
The City reserves the right to inspect the work at any time during the course of the project, including 
entering the property.  Generally, the only scheduled inspection will be at the end of the project to ensure 
that the work has been completed in accordance with the bid specification and to generate a signed “Final 
Acceptance and Completion Form”. 
 
DAMAGE CLAIMS 
The Contractor will defend, indemnify and hold harmless the Homeowner and the City and its officers, 
commissioners and employees from liability and claims for damages because of bodily injury, death, 
property damage, sickness, disease or loss and expense arising from any of the Contractor’s actions under 
this Contract.  This includes any claims for unpaid work, labor or materials. 
 
DISPUTES 
A dispute arising between the Homeowner, Agency, and the Contractor will be brought to the attention of the City 
and the City shall gather the facts concerning the situation and make a written decision. 
 

AWARD STIPULATIONS 
 
The award made shall be in the form of a five-year forgivable loan, which will be repaid to the City by 
the homeowner should the buyer choose to sell or surrender ownership of the housing unit in question.  
Repayment to the City prior to the five-year loan period being completed shall be repaid in the following 
schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
This loan will be secured by the City in a means that is acceptable to the City and their attorney, 
including but not limited to property liens, promissory notes, and/or second mortgages. 
 
CONTRACT TERMINATION 
If the Contractor defaults or neglects to carry out the work in accordance with this Contract, or fails to 
perform any provision of this Contract, the City may, after seven (7) days written notice to the Contractor 
and without prejudice to any other remedy it may have, make good such deficiencies by reassigning the 
work to a different Contractor and deduct the cost thereof from the payment due to the original 
Contractor. 
 
In addition, the City reserves the right to terminate this Contract for reasonable cause.  Reasonable cause 
shall be generally defined as any action that demonstrates an unwillingness on the part of the Contractor 
or the homeowner to carry out the provisions of this Contract in a timely and professional manner with a 
minimum of inconvenience to the other party.  
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The City shall be the interpreter of the conditions of termination of this Contract and the sole judge of its 
performance.  
 
        
Contractor Signature 
_____    
Date 
        
Homeowner/Agency Signature 
     
Date 
 
        
City Signature 
     
Date 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Commercial Restoration Rehab Grant Application - 330 1st St E 

 

BACKGROUND: 

Shelley Whited, STAN Development LLC, contacted Staff in September 2024 about this grant for their 
store located at 330 1st Street East. This building houses The Brick Kitchen and Circle 8 Cyclery. The 
work they propose to do is included in the agenda packet and will be done on four sides of the building. 

Per the program’s requirements, it states:  

Applications for assistance are limited to a maximum of 33.3% of the costs or $5,000 per side, whichever 
is lowest. Under no circumstances shall an applicant be eligible for more than $20,000 overall. 
Construction costs will be tallied to determine the percentage/$$ figure for assistance. 

DISCUSSION: 

The maximum calculated amount that the City can award under the program is $10,658.31, which is 
33.3% of the overall project costs of $31,978.12. This is the limiting factor since it is less than $20,000, 
which would be the limit for four sides. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by supporting existing businesses and assisting them with remodeling to 
keep their buildings vibrant and attractive. 

FINANCIAL CONSIDERATION: 

This program is funded with Tax Increment Finance dollars and would need to be included in the Fiscal 
Year 2026 certification report.  

RECOMMENDATION: 

Staff recommends a motion to approve the Commercial Restoration Rehab Grant Application with STAN 
Development, LLC in the amount of $10,658.31. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Register's Annual Great Bicycle Ride Across Iowa Host Town Application 

 

BACKGROUND: 

The City and the Chamber of Commerce received packets from the Register’s Annual Great Bicycle Ride 
Across Iowa (RAGBRAI) to complete and return to be considered a Host Town for the 2025 RAGBRAI 
event, which is scheduled for July 19 – 26, 2025. The application and Hotel Reservation Form are 
attached for reference and information. 

DISCUSSION: 

While the RAGBRAI event does provide an economic impact to the communities that it visits, especially 
those that are host towns, Staff has concerns about financial outlays that will be required by the City and 
staffing that will be required to support the event. To be clear, Staff is not against the event, only 
concerned about funding requirements as most other cities that we have talked to have indicated that the 
funds provided by RAGBRAI do not cover all costs to the City. Staff from local partners for an event of 
this size, such as the Chamber of Commerce, BCEDC, and Tourism, may be present to discuss their 
points of view. City Staff recommends that these members of the community be called upon to share 
their insights about RAGBRAI as we work to make a decision on moving forward or not with the 
application. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by bringing new 
visitors to the City and filling local shops and restaurants during the event. 

FINANCIAL CONSIDERATION: 

There are no budgeted funds for this at this point in time. Should the Council decide to move forward with 
the Host Town Application, Staff will need to determine specific budgetary impacts and where funds can 
be moved from to provide the requisite funding for this event. 

RECOMMENDATION: 

Staff recommends discussion and a motion to approve the submittal of a Host Town Application to 
RAGBRAI for the 2025 event, indicating either Yes Independence would like to be a Host Town, or No 
Independence would not like to be a Host Town. 
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RAGBRAI® 2025 Host Town Application 
 
Name of Town:  , Iowa 

Town population:    
 

When did you last host RAGBRAI?    

 
 

Tell us about your town? (major events, fun facts, key organizations, etc) 

 

 

 

 

 

 

 

Hotels (please list all hotels within a 10-20-mile radius): 

 

 

 

 

 

Would your town like to be considered to host RAGBRAI in 2025? YES or NO (circle one) 

If no, is there a reason you would not like to host in 2025? (construction, major event) 
 
 

 

 

Are there upcoming years that your community might have conflicts in hosting 
RAGBRAI®? (RAGBRAI is always the last full week in July 19-26, 2025) 
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Town Contacts: 

Chamber, Convention & Visitor’s Bureau, Tourism or Economic 
Development Office 

Name/Title:     
 

Office:     
 

Address:     
 

Day Phone:  Night Phone:    
 

Cell Phone:  E-mail:    
 

Mayor’s Office or City Administrator’s Office 

Name/Title:     
 

Office:     
 

Address:     
 

Day Phone:  Night Phone:    
 

Cell Phone:  E-mail:    
 

Other Community Leader 
 

Name/Title:     
 

Office:     
 

Address:     
 

Day Phone:  Night Phone:    
 

Cell Phone:  E-mail:    
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Local Law Enforcement Official 

 
Name/Title:     

 

Office:     
 

Address:     
 

Day Phone:  Night Phone:    
 

Cell Phone:  E-mail:    

 
 

County Official  
 

Name/Title:     
 

Office:     
 

Address:     
 

Day Phone:  Night Phone:    
 

Cell Phone:  E-mail:    

 

Please return form by October 1, 2024 to: 
ATTN: RAGBRAI Town Application / 501 Scott Ave. / Des Moines, IA 50309 

Questions: email Anne Lawrie (anne@ragbrai.com)  
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     HOTEL RESERVATION FORM - 2025  

 

POTENTIAL RAGBRAI HOST CITY 2025:  ___________________________, Iowa 

REQUEST RESERVATIONS FOR 120 ROOMS  
(100 DOUBLES & 20 SINGLES) PER NIGHT (SEE CHART FOR DATES IN YOUR AREA) 

These rooms will be secured for RAGBRAI’s staff and management team (consisting of staff members, law 

enforcement officials, public safety officials, celebrities, etc.).   

ROOMS SHOULD BE RESERVED AND HELD UNDER THE NAME:  KARA WAUGH – RAGBRAI.  This is 
NOT a block that riders or teams will call in and make reservations for.  These rooms are for 

RAGBRAI full time staff, Iowa State Patrol, and CARE Ambulance. 

If RAGBRAI selects your area, the hotel reservations below will house all RAGBRAI officials.  RAGBRAI will 

guarantee all rooms with a credit card shortly after the route announcement on January 25, 2025.   

Please call Kara Waugh with hotel reservation questions at 515-783-5775 or kara@ragbrai.com 

Main Staff Hotel (Rooms reserved for nights of July ___, 2025 & July ____, 2025. Please 
refer to the hotel grid form for exact dates) 
 

Hotel: _____________________________________________________________________________________  

Hotel Manager/Contact: _______________________________________________________________________ 

Address: ___________________________________________________________________________________  

Telephone: _____________________________ Email of Contact: ____________________________________ 

Rooms Reserved per Night (Reserved for RAGBRAI Staff & Management Team) 

Single/King Rooms (1 bed): # of Rooms Reserved: _____________  Rates:  __________________  

Double Rooms (2 beds):  # of Rooms Reserved: _____________  Rates:  __________________ 

Suite/Other __________: # of Rooms Reserved: _____________  Rates:  __________________ 

Hotel Manager Signature (required):  ___________________________________________ 

 

Additional Staff Hotel (Rooms reserved for nights of July ___, 2025 & July ____, 2025) 
 

Hotel: _____________________________________________________________________________________  

Hotel Manager/Contact: _______________________________________________________________________ 

Address: ___________________________________________________________________________________  

Telephone: _____________________________ Email of Contact: ____________________________________ 

Rooms Reserved per Night (Reserved for RAGBRAI Staff & Management Team) 

Single/King Rooms (1 bed): # of Rooms Reserved: _____________  Rates:  __________________  

Double Rooms (2 beds):  # of Rooms Reserved: _____________  Rates:  __________________ 

Suite/Other __________: # of Rooms Reserved: _____________  Rates:  __________________ 

Hotel Manager Signature (required):  ___________________________________________ 
 

 

Please return form by October 1, 2024 to: 
  RAGBRAI Host Town Application / 501 Scott Ave. / Des Moines, IA 50309 

Call or email with questions. kara@ragbrai.com or 515-783-5775 138
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