
 

CITY COUNCIL WORK SESSION 

Tuesday, January 16, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Workshops are not Public Hearings. No member of the public or interested party has the right to make 
a presentation or address the Council on an item under consideration in a workshop or a study session. 

During the City Council Work Session, the Council will primarily discuss and debate items intended to 
be formally considered at a future City Council Meeting. However, the Council may at any noticed 
meeting, including a City Council Work Session meeting, take action on any item shown on the posted 
agenda as a potential action item. The City Council Work Session meeting is a regular meeting of the 
Independence City Council. 

MEETING OPENING 

Call the Meeting to Order 

DEPARTMENT CIP BUDGETS 

1. Department CIP Budgets – FY 2025 

FY2025 THIRD PARTY BUDGET REQUESTS 

2. FY2025 Third Party Requests 

NEW BUSINESS 

3. Spring Bond 2024 Issuance 

4. Historic Tax Information Reports 

5. Council Topics 

6. Mayor Topics 

7. City Manager Topics 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 15, 2024 

ITEM TITLE: Department CIP Budgets – FY 2025 

 

DISCUSSION: 

These are the proposed CIP budgets for all departments.  

Below is a table that shows the FY2024 Budgeted Amount for each Department, the expended FY2023 
amount, and the proposed FY2025 Budgeted amount.  

Department Name FY2023 Expended FY2024 Budgeted FY2025 Proposed Budget 

Airport $57,755.00 $91,590.00 $58,333.00 

Building Codes $1,215.90 $2,500.00 $3,000.00 

City Admin $67,315.30 $56,500.00 $165,500.00 

Fire $66,012.48 $159,500.00 $272,000.00 

Library $25,200.00 $37,000.00 $82,000.00 

Parks & Recreation $128,015.45 $194,450.00 $249,000.00 

Police $299,412.15 $98,200.00 $220,670.00 

Streets  $304,435.93 $380,000.00 $245,500.00 

Utilities $0 $31,000.00 $190,000.00 

Water $312,866.15 $266,000.00 $455,000.00 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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FY2025 g/i ci ge hm le rt ff bd ip

Grant/IPAIT CIVIC CENTER LEVY GENERAL UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BALANCE

MAIN CIP HOTEL/MOTEL LOST
SUBJECT TO CHANGE BASED UPON COUNCIL DIRECTION

anticipated in anticipated in anticipated in
        Franchise Fees (transferred in qtrly) 200,000.00           Monthly from the State of IA 100,000.00       Monthly from the State of IA 825,000.00  

200,000.00      100,000.00  
anticipated out anticipated out anticipated out
        Franchise Fees POLICE 27,920.00           REG OP EXP dues 1,750.00          TRANSFER TO DEBT SVC 117,150.00  
        Franchise Fees FIRE 18,000.00           REG OP EXP comm. Marketing 10,600.00       TRANSFER TO NEG PROJECTS 50,000.00    
        Franchise Fees BLDG -                       REG OP EXP 3rd party requests 7,500.00       167,150.00  
        Franchise Fees STREETS -                       REG OP EXP BCED dues 17,586.00    
        Franchise Fees AIRPORT -                    37,436.00    left over for CIP funding 657,850.00  
        Franchise Fees LIBRARY 43,500.00        
        Franchise Fees PARKS 430, 445, 450 40,000.00        left over for CIP funding 62,564.00        CIP spending out Police 7,950.00           CIP spending out Parks 2,000.00                              
        Franchise Fees PARKS 441 25,000.00           CIP spending out Fire 241,000.00     CIP spending out Parks 441 -                                        
        Franchise Fees PARKS 443 -                       CIP spending out Library 38,500.00       CIP spending out Bldg -                   CIP spending out Parks 443 -                                        
        Franchise Fees PARKS 444 -                        CIP spending out Parks -                   CIP spending out Streets 80,000.00       CIP spending out Parks 444 -                                        
        Franchise Fees PARKS 446 37,000.00           CIP spending out Parks 441 -                   CIP spending out Airport 25,000.00       CIP spending out Parks 446 -                                        
        Franchise Fees CITY HALL 8,500.00             CIP spending out Parks 443 -                   CIP spending out Library -                   CIP spending out City Hall -                                        

199,920.00         CIP spending out Parks 444 -                353,950.00  2,000.00                              
   CIP spending out Parks 446 6,000.00       

left to use 80.00                44,500.00    TRANSFER TO GENERAL FUND 300,000.00  
left to use 18,064.00    left to use 1,900.00       

POLICE

anticipated in
        Transfer from MAIN CIP CASH LINE -                    
        Transfer from "rent savings" FY23 36,242.00        
        Transfer from LOST 7,950.00          
        Bond Proceeds 184,800.00      
        Grants -                    
        FF from Main CIP 27,920.00        

256,912.00      
anticipated out
        Squad Car  6710 105,000.00      bd
        Equipment (squads) 6727 29,000.00        bd
   Computers 6725 4,250.00          le
   Vehicle Computers 6727 2,500.00          le
   Body Camera & In-car Cameras (upkeep) 35,000.00        bd
   Axon Taser Contract 10,920.00        ff
   Spartan Cameras/INV Equip. 3,800.00          bd
   Less LethalProgram/Equip 6,000.00          ff
Office Equip 6,000.00          ff
Bullet Resistant Vests 5,500.00          bd
       Technical equip 1,200.00          le
Bldg Maint/Roof/Tuckpoint 5,000.00          ff
Response vehicle upgrades 6,500.00          bd

220,670.00      

Impact to Fund 36,242.00        
Fund Balance at end of FY (47,718.95)       
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FY2025 g/i ci ge hm le rt ff bd ip

Grant/IPAIT CIVIC CENTER LEVY GENERAL UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BALANCE

FIRE

anticipated in
        Transfer from MAIN CIP CASH LINE -                    
        Transfer from LOST 241,000.00      
        Bond Proceeds 181,500.00      
        Grants/IPAIT 31,500.00        
        FF from Main CIP 18,000.00        

472,000.00      
anticipated out

    Saving up for R1 over 4 years (?) yr 2 $150,000 le
$31,500 bd
$31,500 g/i

   Bunker Gear 6505 $21,000 le
   Gear Replacement Program $20,000 le
   SCBAs 6505 FY24-FY28 saving up. Expend in 
FY28/FY29 250,000 yr 2 $50,000 -                    le
   Equipment  6505 $50,000 bd
   Computers 6725 $3,000 ff
   Shed  6505 $15,000 ff
   Tornado sirens 6727 $75,000 bd
   City Scissor Lift 6727 $25,000 bd

272,000.00      
Impact to Fund 200,000.00      
Fund Balance at end of FY 804,606.43      

BUILDING

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Bond Proceeds
        Grants
        FF from Main CIP

-                    
anticipated out
   Zoning Map update 1,500.00          ip
   Equipment 6727 1,500.00          ip

3,000.00          
Impact to Fund (3,000.00)         
Fund Balance at end of FY 45,211.70        

   Turnout Gear/Dual Purpose Gear 6505 grant 
for 1/2, association 1/4?
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FY2025 g/i ci ge hm le rt ff bd ip

Grant/IPAIT CIVIC CENTER LEVY GENERAL UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BALANCE

STREETS

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST 80,000.00        
        Bond Proceeds
        Grants
        FF from Main CIP

80,000.00        
anticipated out
  Dump Truck yr 2 will cut check 80,000.00        le
Dump truck 80,000.00        ip
 Cement Breaker 6727 10,500.00        ip
 Pick up 3/4 ton with utility box 6710 75,000.00        ip

245,500.00      
Impact to Fund (165,500.00)     
Fund Balance at end of FY 277,148.88      

AIRPORT

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST 25,000.00        
        Bond Proceeds
        Grants
        FF from Main CIP -                    

25,000.00        
anticipated out
   Zero turn mower 25,000.00        le
   Airport Mast Plan Update city match 33,333.00        ip

58,333.00        
Impact to Fund (33,333.00)       
Fund Balance at end of FY 89,957.09        

LIBRARY

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M 38,500.00        
        Bond Proceeds
        Grants
        FF from Main CIP 43,500.00        

82,000.00        
anticipated out
Computer equip 6727 14,000.00        hm

43,500.00        ff
24,500.00        hm

82,000.00        
Impact to Fund -                    
Fund Balance at end of FY 7,130.94          

Shingle replacement 6770
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FY2025 g/i ci ge hm le rt ff bd ip

Grant/IPAIT CIVIC CENTER LEVY GENERAL UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BALANCE

PARKS, RV PARK, CEMETERY - 
430, 445, 450

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST 2,000.00          
        Transfer from H/M
        Bond Proceeds 46,000.00        
        Grants/IPAIT 29,000.00        
        FF from Main CIP 40,000.00        

117,000.00      
anticipated out
   Zero turn mower w/ trade in 15,000.00        g/i
   Computer for Beatty 2,000.00          le
   60x60 concrete pickleball court 20,000.00        ff
   Boat Dock at Triangle Park 20,000.00        ff

46,000.00        bd
14,000.00        g/i

117,000.00      
Impact to Fund -                    
Fund Balance at end of FY 60,182.42        

PARKS RIVERS EDGE - 441

anticipated in
        Civic Center Levy RE 441
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M
        Bond Proceeds
        Grants
        FF from Main CIP 25,000.00        

25,000.00        
anticipated out

Light West side & canopy for multi-purpose entry 25,000.00        ff

25,000.00        
Impact to Fund -                    
Fund Balance at end of FY (61,726.62)       

   2 new pickups
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FY2025 g/i ci ge hm le rt ff bd ip

Grant/IPAIT CIVIC CENTER LEVY GENERAL UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BALANCE

PARKS FCC - 443

anticipated in
        Civic Center Levy FCC 443
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M
        Bond Proceeds
        Grants
        FF from Main CIP

-                    
anticipated out
Treadmill(s) & Eliptical(s) 10,000.00        ip

10,000.00        
Impact to Fund (10,000.00)       
Fund Balance at end of FY 134,920.40      

PARKS POOL - 444

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M
        Bond Proceeds
        Grants
        FF from Main CIP

-                    
anticipated out
 painting 9th year 50,000.00        ip

50,000.00        
Impact to Fund (50,000.00)       
Fund Balance at end of FY 74,854.74        

PARKS COMPLEX - 446

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST
        Transfer from H/M 6,000.00          
        Bond Proceeds
        Grants/IPAIT 16,000.00        
        FF from Main CIP 25,000.00        

47,000.00        
anticipated out
Chip seal North parking lot 25,000.00        ff
batting cage expansion 12,000.00        g/i

6,000.00          hm
4,000.00          g/i

47,000.00        
Impact to Fund -                    
Fund Balance at end of FY 18,489.29        

picnic tables replaced/new
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FY2025 g/i ci ge hm le rt ff bd ip

Grant/IPAIT CIVIC CENTER LEVY GENERAL UTILITY FUND HOTEL/MOTEL LOST ROAD USE FRAN. FEE BOND FUND BALANCE

CITY HALL

anticipated in
        Transfer from MAIN CIP CASH LINE
        Transfer from LOST -                    
        Bond Proceeds 80,000.00        
        Grants
        FF from Main CIP 8,500.00          

88,500.00        
anticipated out
   Building Maintenance 6750 $3,500 ff
   Furniture Replacement $5,000 ff
   Computers 6727 $25,000 ip
   Software 6727 $2,000 ip
   Equipment 6727 HIGHWAY SIGN 50,000.00        ip
   Building remodel 80,000.00        bd

165,500.00      
Impact to Fund (77,000.00)       
Fund Balance at end of FY 64,303.15        

WATER

anticipated in
     Regular Revenue 1,254,000.00   
     Transfer in from TIF 57,440.00        

1,311,440.00   
anticipated out
     Regular Operating Expenses 913,840.00      
     Transfer to Debt Service 93,375.00        
CIP Expenses
   Truck 30,000.00        ge
   Water Tower Maint Program 265,000.00      ge
   Fire Hydrant Replacements 20,000.00        ge
   Inserta Valves 40,000.00        ge
   Water Valve Replacements 100,000.00      ge

1,462,215.00   
Impact to Fund (150,775.00)     
Fund Balance at end of FY 284,371.96      

SEWER - 815, 816

anticipated in
     Regular Revenue 2,374,110.00   
     Transfer in from TIF 57,440.00        

2,431,550.00   
anticipated out
     Regular Operating Expenses 1,919,312.00   
     Transfer to Debt Service 678,164.00      
CIP Expenses
   815 - Truck replacement 30,000.00        ge
   816 - Camera equip 130,000.00      ge
   816 - manhole repairs 30,000.00        ge

2,787,476.00   
Impact to Fund (355,926.00)     
Fund Balance at end of FY 4,471,697.79   

8

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
9

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     2
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
10

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     3
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
11

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     4
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
12

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     5
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
13

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     6
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
14

Item #1.



Thu Jan  4, 2024  3:01 PM BUDGET WORKSHEET Page     7
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
15

Item #1.



Thu Jan  4, 2024  3:03 PM BUDGET WORKSHEET Page     1
                                              CALENDAR  1/2024, FISCAL  7/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01                                        
16

Item #1.



 

CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 15, 2024 

ITEM TITLE: FY2025 Third Party Requests 

 

DISCUSSION: 

Each year the City of Independence receives requests from third party organizations. The City Council 
reviews these requests during a budget work session and decides to approve or deny the request. If the 
request is approved, a consensus needs to be reached on the amount being funded. On the FY25 3rd 
Party Requests spreadsheet (next page after the memo), I show a list of all requests, dues, and general 
operating expenses with how each is funded. All requests will be up to the Council’s discretion if funding 
will be given regardless of how it is funded by the City. 

Requests were received from the following: 

 Operation Threshold $2,000 

 Buchanan County Tourism $25,000 

 Buchanan County Senior Center $700 

 Independence Day Celebration Committee $13,840 

 Heartland Acres Agribition Center $25,000 

 Independence Area Chamber of Commerce $6,000 

 Wapsi Watershed $5,000 

 

Each organization did state what the funds would be used for in their requests.  

During the budget process, I have anticipated that Independence will receive $100,000 in Hotel/Motel 
funds. After subtracting general operating expenses and Capital Improvement Project funding, the City 
will have $18,064 left to fund 5 organization requests that total $70,540. Operation Threshold and Wapsi 
Watershed requests are NOT funded using Hotel/Motel funds. I have entered in their requested amounts 
in the budget for FY2025. 

I do want to point out that I have NOT received a formal request from Pathways yet but did put $1,000 in 
the budget for this. This is paid out of the general fund. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. However, guidance is needed 
on amounts for the 5 organizations to finish the budgeting process. 
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Third Party Organization Contribution Requests Received current as of OPERATING EXP. DUES REQUESTS

Organization Name Amount Requested Fund GL Account used

Sent Rec'd back 2019 2020 2021 2022 2023 2024 2025
x x Operation Threshold  - REQUEST 1,000.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 General 001-399-6413 Payments to Other Agencies

Buchanan Co Tourism - Dues 125.00 125.00 125.00 125.00 150.00 150.00 250.00 Hotel Motel 005-590-6210 Dues & Memberships

Independence Chamber of Commerce - Dues 2,000.00 2,000.00 2,000.00 2,000.00 1,500.00 1,500.00 1,500.00 Hotel Motel 005-590-6210 Dues & Memberships

Three Oaks Green House-Flower Basket 4,300.00 3,000.00 3,000.00 3,000.00 4,300.00 4,500.00 5,000.00 Hotel Motel 005-590-6402 Community Marketing

ASCAP 350.00 350.00 375.00 400.00 400.00 500.00 600.00 Hotel Motel 005-590-6402 Community Marketing

Flags 690.00 690.00 690.00 690.00 700.00 1,300.00 5,000.00 Hotel Motel 005-590-6402 Community Marketing

RAGBRAI if selected to be a host town 7,500.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development

x x Buchanan Co Tourism - REQUEST 7,000.00 25,000.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
x x Buchanan Co. Senior Center  - REQUEST 7,500.00 7,500.00 5,000.00 0.00 2,000.00 700.00 700.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
x Independence Day Celebration Committee - REQUEST 10,040.00 10,040.00 10,840.00 10,840.00 13,840.00 10,840.00 13,840.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development

Heartland Acres Agribition Center  - REQUEST 25,000.00 Hotel Motel 005-590-6413 H-M Contributions Econ Development
x Independence Chamber of Commerce - REQUEST 4,300.00 4,500.00 5,000.00 3,500.00 6,000.00 Hotel Motel 005-590-6413 Dues & Memberships

x? Buchanan Co Economic Development- Annual Dues 17,003.10 17,301.40 17302 14,706.19 17,585.60 17,585.60 17,585.60 Hotel Motel 005-590-6747 H-M Contributions Econ Development

x x Wapsi Watershed - REQUEST 5,000.00 5,000.00 5,000.00 600.00 5,000.00 Storm Water 740-865-6413 Dues & Memberships

Third Party Organization Contribution Requests - Haven't Received Yet

Pathways - I DO HAVE THIS ENTERED IN FOR BUDGETTING PURPOSES 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 1,000.00 General 001-360-6413 Payments to Other Agencies

Wild Thunder 500.00 500.00 500.00 1,000.00 1,000.00 1,000.00 General 001-190-6499 Animal Control

Independence Chamber of Commerce, speakers - REQUEST 20,000.00 5,000.00 Hotel Motel 005-590-6402 Community Marketing

Depot Tree 75.00 75.00 75.00 0.00 Hotel Motel 005-590-6402 Community Marketing

Entrance Sign  25,000.00 25,000.00 0.00 Hotel Motel 005-590-6402 Community Marketing

Extention- Coordinator 5,000.00 5,000.00 3,500.00 4,700.00 4,700.00 4,700.00 Hotel Motel 005-590-6210 Dues & Memberships

Fusion Forward-Table Tents 10,500.00 0.00 Hotel Motel 005-590-6490 Professional Services

Buchanan Co Historical Society - Lee Mansion Restoration - REQUEST 10,000.00 0.00 10,000.00 5,000.00 TIF 160-520-6755

107,975.60 Hotel Motel 70,540.00

0.00 TIF

2,000.00 General

5,000.00 Storm Water

114,975.60

HOTEL/MOTEL

anticipated in

     Monthly from the State of IA 100,000.00              

100,000.00                 

anticipated out

   REG OP EXP dues 1,750.00                   

   REG OP EXP comm. Marketing 10,600.00                

   REG OP EXP 3rd party requests 7,500.00                   

   REG OP EXP BCED dues 17,586.00                

37,436.00                    

left over for CIP funding 62,564.00                    

   CIP spending out Library 38,500.00                

    CIP spending out Parks -                            

   CIP spending out Parks 441 -                            

   CIP spending out Parks 443 -                            

   CIP spending out Parks 444 -                            

   CIP spending out Parks 446 6,000.00                   

44,500.00                    

left to use 18,064.00                

1/11/2024 8:12

Agreement
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P.O. BOX 916        101 E. GREENE STREET         POSTVILLE, IOWA 52162 
PHONE: 563-864-7112     www.upperwapsi.org 

 

Attachment A 

The UWRWMA Coordinator, hired through Northeast Iowa RC&D will be responsible for the following tasks as time and 
funding allow. 

Goal Amount: $18,000/year 

• Task 1:  Coordinate and Facilitate UWRWMA Quarterly and Annual Board Meetings 
o Work with UWRWMA Board Chair to develop and distribute agendas, which are by law required to be publicly posted 

by members  
o Record and distribute UWRWMA Board minutes 
o Help the UWRWMA Board track and manage appointed representatives, reappointments, and contact information 

• Task 2:  Coordinate and Facilitate UWRWMA Executive Committee and Other Committee Meetings as Assigned  
• Task 3:  Support and Represent the UWRWMA Board at Statewide Meetings and Conferences 

o Prepare and provide supporting materials and presentations for UWRWMA Board members as needed 
o Attend and present on behalf of the UWRWMA Board as needed 

 Attend meetings as the UWRWMA Coordinator: WMA Coordinators from all Iowa WMAs are asked to 
attend and report or present at WMAs of Iowa meetings and Iowa DNR statewide WMA meetings (the 
WMA Coordinator is a designated voting member) 

 Attend and present as needed at other statewide meetings held by partners, including but not limited to 
meetings of potential funders for WMAs, SWCDs, cities and counties.  

 Attend and present at other conferences (Conference organizers who bring together our partner entities 
such as ISAC, Iowa League of Cities, Iowa Water Conference, etc., have asked us to develop presentations 
and present at their conferences.) 

• Task 4:  Website Maintenance for www.upperwapsi.org, the UWRWMA’s Main Communication Method 
o Post agendas and minutes, news and events relevant to the UWRWMA or Iowa WMAs 
o Maintain website functionality and update data and maps as needed 

• Task 5 Grant Identification (up to 2 per year) 
o Research and identify grants that fit priorities of the UWRWMA Board as detailed in the Resiliency Plan 
o Maintain a Data Base of potential grants for the UWRWMA Board 
o Distribute information about potential grants to the WMA members at WMA Board meetings  
o Work with UWRWMA Board and/or committees to identify specific priority grants  

• Task 6 Grant Proposal Development and Coordination 
o Work with the UWRWMA Executive Committee to identify priority project goals, areas, and potential partners for 

specific grants 
o Identifying and secure matching funds for grants as needed 
o Develop proposal narratives and required documents to complete and grant applications 
o Submit grant applications through state and federal grant submission programs and other means 

• Task 7: Coordinate Yearly Upper Wapsipinicon River Watershed water sampling efforts 
o Includes cost of analysis for 21 sampling sites throughout the Upper Wapsipinicon River Watershed  
o Work with UWRWMA Partners in each county to continue water sampling efforts by organizing volunteers  
o Develop a yearly water quality report from water sampling data results 
o Update water quality database on the Upper Wapsi WMA website. 

• Task 8: Grant Proposal Development for Member Entities (up to 3 per year) 
o Work with the UWRWMA member entities to identify priority project goals, areas, and potential partners for specific 

grants 
o Identifying and secure matching funds for grants as needed 
o Develop proposal narratives and required documents to complete and grant applications 
o Submit grant applications through state and federal grant submission programs and other means 

Note: Competing grant applications from WMA member entities will be prioritized by the WMA board  
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P.O. BOX 916        101 E. GREENE STREET         POSTVILLE, IOWA 52162 
PHONE: 563-864-7112     www.upperwapsi.org 

 

• Task 9: Coordinate Watershed Outreach 
o Develop presentations, and promotional materials for distribution by WMA Members 

and Watershed Coordinator 
o Develop a Quarterly Newsletter that outlines WMA tasks, watershed news and up-coming events. 
o Attend City Council, Commissioner, and Supervisor meetings as requested to inform WMA member entities about 

WMA activities, implementation progress and partnership opportunities. 
o Work with the WMA board to design, determine location and develop a funding strategy for watershed boundary 

signage throughout the Upper Wapsipinicon River Watershed. 
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Susi Lampe

From: Matthew R. Schmitz
Sent: Wednesday, December 13, 2023 1:08 PM
To: Susi Lampe
Subject: Fwd: Buchanan County Senior Center, Council on Aging funding

 
 
Get Outlook for iOS 

From: Brad Bleichner <mayor@independenceia.org> 
Sent: Wednesday, December 13, 2023 12:52:34 PM 
To: Matthew R. Schmitz <mschmitz@independenceia.org> 
Subject: Fwd: Buchanan County Senior Center, Council on Aging funding  
  
 
 
Get Outlook for iOS 

From: Donald Shonka <dlshonka@gmail.com> 
Sent: Wednesday, December 13, 2023 1:31 PM 
To: Brad Bleichner <mayor@independenceia.org> 
Subject: Buchanan County Senior Center, Council on Aging funding  
  
December 13, 2023 
 
City of Independence 
Brad Bleichner 
331 1st Street 
Independence, IA 50644 
 
To the Honorable City of Independence Mayor and City of Independence 
Council Members. 
 
We wish to thank you for your past support for the seniors of Buchanan County. 
 
The Council on Aging/BCSC is requesting funding from Buchanan County 
cities and the County for fiscal year 2024-2025.  With the rising cost 
of utilities, a contribution of $700.00 toward these expenses would be 
greatly appreciated. 
 
We are continually looking for ideas and programs to bring more 
seniors into the facility. 
 
The Senior Center provides a valuable service to Buchanan County 
seniors by supplying them with a place to socialize and play games. We 
also have programs throughout the year to aid senior living.  This 
helps to keep our seniors mentally sharp and allows for continued 
aging in place.  In addition to Bingo held at 12:30pm Monday thru 
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Friday, the Council on Aging hosts Euchre on Mondays at 1:30, Card 
Bingo on Thursdays at 1:30pm and 500 on Fridays at 1:30pm.  There is a 
Men's Coffee group and pool playing at 8:00am, Monday thru Friday.  In 
addition, we have a Facebook page (1) Buchanan County Senior Center 
located in Independence/Facebook, to assist in promoting services and 
activities.  Everyone is welcome at the center, and we encourage you 
to pass the information on to your citizens. 
 
The Senior Center in conjunction with Northeast Iowa Area Agency on 
Aging (NEI3A) provides noon home delivered meals to Buchanan County 
senior citizens or residents with other disabilities who meet program 
requirements.  Communal meals are also offered Monday through Friday 
at the Senior Center and at other satellite meal sites throughout 
Northeast Iowa Area Agency on Aging 18 county region. Meals are 
provided on a sliding scale reduced rate for seniors depending on 
income and age. 
 
We thank you for your continued support and consideration of this 
request..  Please feel free to reach out to me at dlshonka@gmail.com 
or my cell number 319-361-4541 with any questions or concerns. 
 
COA Executive Board 
Don Shonka, President 
Dawn Vogel, Vice President 
Bob Hughes, Secretary Treasurer 
Buchanan County Council on Aging 
400 5th Ave. N.E. 
Independence, IA 50644 
 
. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 15, 2024 

ITEM TITLE: Spring Bond 2024 Issuance 

 

DISCUSSION: 

This item is for discussion about a potential Spring Bond 2024 Issuance. Attached you’ll find a bond 
priorities sheet, covering the following items: 

Projects: 

1. 2025 Street Rehab - $680,000 
2. Liberty Trail Storm Water Project - $845,000 

CIP Items: 

1. Parks - $46,000 
2. Fire - $181,500 
3. Police - $184,800 
4. City Hall - $80,000 

The above items are cumulative totals from the CIP previously discussed. The total proposed bond 
issuance would be $2,017,300, subject to further discussion during this meeting. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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Spring 2024 Bond Issuance

Description Amount How to Pay Back

2025 Street Rehab 680,000.00$      575,000 construction + 90,000 engineering + 15,000 legal 44.59% assessments, LOST. Work will be done in Calendar year 2025

Liberty Trail Storm Water Project 845,000.00$      700,000 construction + 125,000 engineering + 20,000 legal 55.41%

0.00%

1,525,000.00$   0.00%

0.00%

0.00%

Parks Pickup trucks CIP item 46,000.00$        9.34%

Fire CIP items 181,500.00$      36.87%

Police CIP items 184,800.00$      37.54%

City Hall CIP item building remodel 80,000.00$        492,300.00$      16.25%

-$                    

2,017,300.00$   2,017,300.00$   SOMETHING TO JUST KEEP IN MIND:

1ST ST W RECONSTRUCTION 

   DESIGN IN 2024    BID IN 2025   CONSTRUCTION STARTS 2026
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  ESTIMATED PROJECT COSTS 
City of Independence, Iowa

Series 2024

Estimated

1 Street Rehab & Liberty Trail Storm Water 1,525,000.00$        

2 Fire, Police,  City Hall & Parks CIP 492,300.00             

Total New Money 2,017,300.00$        

3 Estimated Cost of Issuance 42,090.00              

4 Underwriter Discount ( .8% Max. ) 16,640.00              

5 Miscellaneous 3,970.00                

     Total Project Cost................................................ 2,080,000.00$        

Less:  Cash -                         

Total Bond Sale............................ 2,080,000.00$        

SPEER FINANCIAL, INC.

$2,080,000 General Obligation Corporate Purpose Bonds

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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Estimated Cost

1 Speer Financial, Inc. (Professional Services) ..................................................................................8,425.00$                  

2 Speer Auction……………………………………………………………….. 1,500.00

3 Final Official Statement Printing and Distribution...............................................................850.00

4 Copies, Postage and Delivery (Est.)............................................... 300.00

5 Good Faith Wire Fee………………………………………….............   115.00

6 Moody's Rating Trip………………………………………................ 0.00

       Total Billed by Speer 11,190.00$                

7 Bond Counsel -  Dorsey & Whitney LLP ……………………………………………15,500.00$                

8 Rating Agency……………………………………………………………..\ 14,500.00

9 Registrar/Paying Agent (setup and 1st year)..........................................................900.00

10 Verification Agent……………………………………………….. 0.00

11 Parity Certificate……………………………………………………. 0.00

12 Escrow Agent…………………………………………………...……… 0.00

13 Registrar/Paying Agent - Redemption Fee..........................................................0.00

14 DTC/CUSIP Expense (Negotiated Deals)………………………………...………0.00

15 Misc./Contingency.................................................................. 0.00

       Total Direct Pay by the Issuer 30,900.00$                

16 Underwriter Discount (8/10 of 1%Max)...........................................................16,640.00

     Total Estimated Cost of Issuance....................................................................................58,730.00$                

     Total without underwriter's discount........................ 42,090.00$                

SPEER FINANCIAL, INC.

10-Jan-24

 ESTIMATED COSTS OF ISSUANCE 

City of Independence, Iowa

$2,080,000 General Obligation Corporate Purpose Bonds

Series 2024

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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CITY OF INDEPENDENCE, IOWA 

$2,080,000General Obligation Corporate Purpose Bonds, Series 2024 

*** PRELIMINARY - SUBJECT TO CHANGE ***15yr 

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

06/01/2024 - - - - -

12/01/2024 - - 52,000.00 52,000.00 -

06/01/2025 100,000.00 5.000% 52,000.00 152,000.00 204,000.00

12/01/2025 - - 49,500.00 49,500.00 -

06/01/2026 100,000.00 5.000% 49,500.00 149,500.00 199,000.00

12/01/2026 - - 47,000.00 47,000.00 -

06/01/2027 105,000.00 5.000% 47,000.00 152,000.00 199,000.00

12/01/2027 - - 44,375.00 44,375.00 -

06/01/2028 110,000.00 5.000% 44,375.00 154,375.00 198,750.00

12/01/2028 - - 41,625.00 41,625.00 -

06/01/2029 120,000.00 5.000% 41,625.00 161,625.00 203,250.00

12/01/2029 - - 38,625.00 38,625.00 -

06/01/2030 125,000.00 5.000% 38,625.00 163,625.00 202,250.00

12/01/2030 - - 35,500.00 35,500.00 -

06/01/2031 125,000.00 5.000% 35,500.00 160,500.00 196,000.00

12/01/2031 - - 32,375.00 32,375.00 -

call 06/01/2032 135,000.00 5.000% 32,375.00 167,375.00 199,750.00

12/01/2032 - - 29,000.00 29,000.00 -

06/01/2033 140,000.00 5.000% 29,000.00 169,000.00 198,000.00

12/01/2033 - - 25,500.00 25,500.00 -

06/01/2034 150,000.00 5.000% 25,500.00 175,500.00 201,000.00

12/01/2034 - - 21,750.00 21,750.00 -

06/01/2035 160,000.00 5.000% 21,750.00 181,750.00 203,500.00

12/01/2035 - - 17,750.00 17,750.00 -

06/01/2036 165,000.00 5.000% 17,750.00 182,750.00 200,500.00

12/01/2036 - - 13,625.00 13,625.00 -

06/01/2037 175,000.00 5.000% 13,625.00 188,625.00 202,250.00

12/01/2037 - - 9,250.00 9,250.00 -

06/01/2038 180,000.00 5.000% 9,250.00 189,250.00 198,500.00

12/01/2038 - - 4,750.00 4,750.00 -

06/01/2039 190,000.00 5.000% 4,750.00 194,750.00 199,500.00

Total $2,080,000.00 - $925,250.00 $3,005,250.00 -

Yield Statistics 
 
Bond Year Dollars $18,505.00

Average Life 8.897 Years

Average Coupon 5.0000000%

 
Net Interest Cost (NIC) 5.0899216%

True Interest Cost (TIC) 5.1180326%

Bond Yield for Arbitrage Purposes 5.0000000%

All Inclusive Cost (AIC) 5.4228677%

 
IRS Form 8038 
Net Interest Cost 5.0000000%

Weighted Average Maturity 8.897 Years

24 Independence GO Comb $  |  Issue Summary  |  1/10/2024  |  9:22 AM

Speer Financial, Inc.
Registered Municipal Advisors

 

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.

38

Item #3.



 

 

CITY OF INDEPENDENCE, IOWA 

$1,570,000 General Obligation Corporate Purpose Bonds, Series 2024 

*** PRELIMINARY - SUBJECT TO CHANGE ***15yr (Street/Strmwtr) 

LOST & Assessments

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

06/01/2024 - - - - -

12/01/2024 - - 39,250.00 39,250.00 -

06/01/2025 75,000.00 5.000% 39,250.00 114,250.00 153,500.00

12/01/2025 - - 37,375.00 37,375.00 -

06/01/2026 75,000.00 5.000% 37,375.00 112,375.00 149,750.00

12/01/2026 - - 35,500.00 35,500.00 -

06/01/2027 80,000.00 5.000% 35,500.00 115,500.00 151,000.00

12/01/2027 - - 33,500.00 33,500.00 -

06/01/2028 85,000.00 5.000% 33,500.00 118,500.00 152,000.00

12/01/2028 - - 31,375.00 31,375.00 -

06/01/2029 90,000.00 5.000% 31,375.00 121,375.00 152,750.00

12/01/2029 - - 29,125.00 29,125.00 -

06/01/2030 95,000.00 5.000% 29,125.00 124,125.00 153,250.00

12/01/2030 - - 26,750.00 26,750.00 -

06/01/2031 95,000.00 5.000% 26,750.00 121,750.00 148,500.00

12/01/2031 - - 24,375.00 24,375.00 -

06/01/2032 100,000.00 5.000% 24,375.00 124,375.00 148,750.00

12/01/2032 - - 21,875.00 21,875.00 -

06/01/2033 105,000.00 5.000% 21,875.00 126,875.00 148,750.00

12/01/2033 - - 19,250.00 19,250.00 -

06/01/2034 115,000.00 5.000% 19,250.00 134,250.00 153,500.00

12/01/2034 - - 16,375.00 16,375.00 -

06/01/2035 120,000.00 5.000% 16,375.00 136,375.00 152,750.00

12/01/2035 - - 13,375.00 13,375.00 -

06/01/2036 125,000.00 5.000% 13,375.00 138,375.00 151,750.00

12/01/2036 - - 10,250.00 10,250.00 -

06/01/2037 130,000.00 5.000% 10,250.00 140,250.00 150,500.00

12/01/2037 - - 7,000.00 7,000.00 -

06/01/2038 135,000.00 5.000% 7,000.00 142,000.00 149,000.00

12/01/2038 - - 3,625.00 3,625.00 -

06/01/2039 145,000.00 5.000% 3,625.00 148,625.00 152,250.00

Total $1,570,000.00 - $698,000.00 $2,268,000.00 -

Yield Statistics 
 
Bond Year Dollars $13,960.00

Average Life 8.892 Years

Average Coupon 5.0000000%

 
Net Interest Cost (NIC) 5.0899713%

True Interest Cost (TIC) 5.1180904%

Bond Yield for Arbitrage Purposes 5.0000000%

All Inclusive Cost (AIC) 5.4230761%

 
IRS Form 8038 
Net Interest Cost 5.0000000%

Weighted Average Maturity 8.892 Years

24 Independence GO Comb $  |  Street/ Stormwater-Asst &  |  1/10/2024  |  9:22 AM

Speer Financial, Inc.
Registered Municipal Advisors

 

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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CITY OF INDEPENDENCE, IOWA 

$510,000 General Obligation Corporate Purpose Bonds, Series 2024 

*** PRELIMINARY - SUBJECT TO CHANGE ***15yr (CIP) 

Debt Service ?

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

06/01/2024 - - - - -

12/01/2024 - - 12,750.00 12,750.00 -

06/01/2025 25,000.00 5.000% 12,750.00 37,750.00 50,500.00

12/01/2025 - - 12,125.00 12,125.00 -

06/01/2026 25,000.00 5.000% 12,125.00 37,125.00 49,250.00

12/01/2026 - - 11,500.00 11,500.00 -

06/01/2027 25,000.00 5.000% 11,500.00 36,500.00 48,000.00

12/01/2027 - - 10,875.00 10,875.00 -

06/01/2028 25,000.00 5.000% 10,875.00 35,875.00 46,750.00

12/01/2028 - - 10,250.00 10,250.00 -

06/01/2029 30,000.00 5.000% 10,250.00 40,250.00 50,500.00

12/01/2029 - - 9,500.00 9,500.00 -

06/01/2030 30,000.00 5.000% 9,500.00 39,500.00 49,000.00

12/01/2030 - - 8,750.00 8,750.00 -

06/01/2031 30,000.00 5.000% 8,750.00 38,750.00 47,500.00

12/01/2031 - - 8,000.00 8,000.00 -

06/01/2032 35,000.00 5.000% 8,000.00 43,000.00 51,000.00

12/01/2032 - - 7,125.00 7,125.00 -

06/01/2033 35,000.00 5.000% 7,125.00 42,125.00 49,250.00

12/01/2033 - - 6,250.00 6,250.00 -

06/01/2034 35,000.00 5.000% 6,250.00 41,250.00 47,500.00

12/01/2034 - - 5,375.00 5,375.00 -

06/01/2035 40,000.00 5.000% 5,375.00 45,375.00 50,750.00

12/01/2035 - - 4,375.00 4,375.00 -

06/01/2036 40,000.00 5.000% 4,375.00 44,375.00 48,750.00

12/01/2036 - - 3,375.00 3,375.00 -

06/01/2037 45,000.00 5.000% 3,375.00 48,375.00 51,750.00

12/01/2037 - - 2,250.00 2,250.00 -

06/01/2038 45,000.00 5.000% 2,250.00 47,250.00 49,500.00

12/01/2038 - - 1,125.00 1,125.00 -

06/01/2039 45,000.00 5.000% 1,125.00 46,125.00 47,250.00

Total $510,000.00 - $227,250.00 $737,250.00 -

Yield Statistics 
 
Bond Year Dollars $4,545.00

Average Life 8.912 Years

Average Coupon 5.0000000%

 
Net Interest Cost (NIC) 5.0897690%

True Interest Cost (TIC) 5.1178550%

Bond Yield for Arbitrage Purposes 5.0000000%

All Inclusive Cost (AIC) 5.4222275%

 
IRS Form 8038 
Net Interest Cost 5.0000000%

Weighted Average Maturity 8.912 Years

24 Independence GO Comb $  |  CIP  |  1/10/2024  |  9:22 AM

Speer Financial, Inc.
Registered Municipal Advisors

 

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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  ESTIMATED PROJECT COSTS 
City of Independence, Iowa

Series 2024

Estimated

1 Street Rehab & Liberty Trail Storm Water 1,479,400.00$        

2 Fire, Police,  City Hall & Parks CIP 477,900.00             

Total New Money 1,957,300.00$        

3 Estimated Cost of Issuance 41,925.00              

4 Underwriter Discount ( .8% Max. ) 16,160.00              

5 Miscellaneous 4,615.00                

     Total Project Cost................................................ 2,020,000.00$        

Less:  Cash -                         

Total Bond Sale............................ 2,020,000.00$        

SPEER FINANCIAL, INC.

$2,020,000 General Obligation Corporate Purpose Bonds

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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Estimated Cost

1 Speer Financial, Inc. (Professional Services) ..................................................................................8,260.00$                  

2 Speer Auction……………………………………………………………….. 1,500.00

3 Final Official Statement Printing and Distribution...............................................................850.00

4 Copies, Postage and Delivery (Est.)............................................... 300.00

5 Good Faith Wire Fee………………………………………….............   115.00

6 Moody's Rating Trip………………………………………................ 0.00

       Total Billed by Speer 11,025.00$                

7 Bond Counsel -  Dorsey & Whitney LLP ……………………………………………15,500.00$                

8 Rating Agency……………………………………………………………..\ 14,500.00

9 Registrar/Paying Agent (setup and 1st year)..........................................................900.00

10 Verification Agent……………………………………………….. 0.00

11 Parity Certificate……………………………………………………. 0.00

12 Escrow Agent…………………………………………………...……… 0.00

13 Registrar/Paying Agent - Redemption Fee..........................................................0.00

14 DTC/CUSIP Expense (Negotiated Deals)………………………………...………0.00

15 Misc./Contingency.................................................................. 0.00

       Total Direct Pay by the Issuer 30,900.00$                

16 Underwriter Discount (8/10 of 1%Max)...........................................................16,160.00

     Total Estimated Cost of Issuance....................................................................................58,085.00$                

     Total without underwriter's discount........................ 41,925.00$                

SPEER FINANCIAL, INC.

10-Jan-24

 ESTIMATED COSTS OF ISSUANCE 

City of Independence, Iowa

$2,020,000 General Obligation Corporate Purpose Bonds

Series 2024

PRELIMINARY - SUBJECT TO CHANGE

SPEER FINANCIAL, INC.
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CITY OF INDEPENDENCE, IOWA 

$2,020,000 General Obligation Corporate Purpose Bonds, Series 2024 

*** PRELIMINARY - SUBJECT TO CHANGE ***15yr 

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

06/01/2024 - - - - -

12/01/2024 - - 50,500.00 50,500.00 -

06/01/2025 95,000.00 5.000% 50,500.00 145,500.00 196,000.00

12/01/2025 - - 48,125.00 48,125.00 -

06/01/2026 100,000.00 5.000% 48,125.00 148,125.00 196,250.00

12/01/2026 - - 45,625.00 45,625.00 -

06/01/2027 105,000.00 5.000% 45,625.00 150,625.00 196,250.00

12/01/2027 - - 43,000.00 43,000.00 -

06/01/2028 105,000.00 5.000% 43,000.00 148,000.00 191,000.00

12/01/2028 - - 40,375.00 40,375.00 -

06/01/2029 115,000.00 5.000% 40,375.00 155,375.00 195,750.00

12/01/2029 - - 37,500.00 37,500.00 -

06/01/2030 120,000.00 5.000% 37,500.00 157,500.00 195,000.00

12/01/2030 - - 34,500.00 34,500.00 -

06/01/2031 125,000.00 5.000% 34,500.00 159,500.00 194,000.00

12/01/2031 - - 31,375.00 31,375.00 -

call 06/01/2032 130,000.00 5.000% 31,375.00 161,375.00 192,750.00

12/01/2032 - - 28,125.00 28,125.00 -

06/01/2033 140,000.00 5.000% 28,125.00 168,125.00 196,250.00

12/01/2033 - - 24,625.00 24,625.00 -

06/01/2034 145,000.00 5.000% 24,625.00 169,625.00 194,250.00

12/01/2034 - - 21,000.00 21,000.00 -

06/01/2035 150,000.00 5.000% 21,000.00 171,000.00 192,000.00

12/01/2035 - - 17,250.00 17,250.00 -

06/01/2036 160,000.00 5.000% 17,250.00 177,250.00 194,500.00

12/01/2036 - - 13,250.00 13,250.00 -

06/01/2037 165,000.00 5.000% 13,250.00 178,250.00 191,500.00

12/01/2037 - - 9,125.00 9,125.00 -

06/01/2038 180,000.00 5.000% 9,125.00 189,125.00 198,250.00

12/01/2038 - - 4,625.00 4,625.00 -

06/01/2039 185,000.00 5.000% 4,625.00 189,625.00 194,250.00

Total $2,020,000.00 - $898,000.00 $2,918,000.00 -

Yield Statistics 
 
Bond Year Dollars $17,960.00

Average Life 8.891 Years

Average Coupon 5.0000000%

 
Net Interest Cost (NIC) 5.0899777%

True Interest Cost (TIC) 5.1181054%

Bond Yield for Arbitrage Purposes 5.0000000%

All Inclusive Cost (AIC) 5.4310824%

 
IRS Form 8038 
Net Interest Cost 5.0000000%

Weighted Average Maturity 8.891 Years

24 Independence GO Comb $  |  Issue Summary  |  1/10/2024  |  9:54 AM

Speer Financial, Inc.
Registered Municipal Advisors
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SPEER FINANCIAL, INC.
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CITY OF INDEPENDENCE, IOWA 

$1,525,000 General Obligation Corporate Purpose Bonds, Series 2024 

*** PRELIMINARY - SUBJECT TO CHANGE ***15yr (Street/Strmwtr) 

Street/Strwtr

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

06/01/2024 - - - - -

12/01/2024 - - 38,125.00 38,125.00 -

06/01/2025 70,000.00 5.000% 38,125.00 108,125.00 146,250.00

12/01/2025 - - 36,375.00 36,375.00 -

06/01/2026 75,000.00 5.000% 36,375.00 111,375.00 147,750.00

12/01/2026 - - 34,500.00 34,500.00 -

06/01/2027 80,000.00 5.000% 34,500.00 114,500.00 149,000.00

12/01/2027 - - 32,500.00 32,500.00 -

06/01/2028 80,000.00 5.000% 32,500.00 112,500.00 145,000.00

12/01/2028 - - 30,500.00 30,500.00 -

06/01/2029 85,000.00 5.000% 30,500.00 115,500.00 146,000.00

12/01/2029 - - 28,375.00 28,375.00 -

06/01/2030 90,000.00 5.000% 28,375.00 118,375.00 146,750.00

12/01/2030 - - 26,125.00 26,125.00 -

06/01/2031 95,000.00 5.000% 26,125.00 121,125.00 147,250.00

12/01/2031 - - 23,750.00 23,750.00 -

06/01/2032 100,000.00 5.000% 23,750.00 123,750.00 147,500.00

12/01/2032 - - 21,250.00 21,250.00 -

06/01/2033 105,000.00 5.000% 21,250.00 126,250.00 147,500.00

12/01/2033 - - 18,625.00 18,625.00 -

06/01/2034 110,000.00 5.000% 18,625.00 128,625.00 147,250.00

12/01/2034 - - 15,875.00 15,875.00 -

06/01/2035 115,000.00 5.000% 15,875.00 130,875.00 146,750.00

12/01/2035 - - 13,000.00 13,000.00 -

06/01/2036 120,000.00 5.000% 13,000.00 133,000.00 146,000.00

12/01/2036 - - 10,000.00 10,000.00 -

06/01/2037 125,000.00 5.000% 10,000.00 135,000.00 145,000.00

12/01/2037 - - 6,875.00 6,875.00 -

06/01/2038 135,000.00 5.000% 6,875.00 141,875.00 148,750.00

12/01/2038 - - 3,500.00 3,500.00 -

06/01/2039 140,000.00 5.000% 3,500.00 143,500.00 147,000.00

Total $1,525,000.00 - $678,750.00 $2,203,750.00 -

Yield Statistics 
 
Bond Year Dollars $13,575.00

Average Life 8.902 Years

Average Coupon 5.0000000%

 
Net Interest Cost (NIC) 5.0898711%

True Interest Cost (TIC) 5.1179642%

Bond Yield for Arbitrage Purposes 5.0000000%

All Inclusive Cost (AIC) 5.4305592%
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Net Interest Cost 5.0000000%

Weighted Average Maturity 8.902 Years
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CITY OF INDEPENDENCE, IOWA 

$495,000 General Obligation Corporate Purpose Bonds, Series 2024 

*** PRELIMINARY - SUBJECT TO CHANGE ***15yr (CIP) 

Debt Service ?

Debt Service Schedule 

Date Principal Coupon Interest Total P+I Fiscal Total

06/01/2024 - - - - -

12/01/2024 - - 12,375.00 12,375.00 -

06/01/2025 25,000.00 5.000% 12,375.00 37,375.00 49,750.00

12/01/2025 - - 11,750.00 11,750.00 -

06/01/2026 25,000.00 5.000% 11,750.00 36,750.00 48,500.00

12/01/2026 - - 11,125.00 11,125.00 -

06/01/2027 25,000.00 5.000% 11,125.00 36,125.00 47,250.00

12/01/2027 - - 10,500.00 10,500.00 -

06/01/2028 25,000.00 5.000% 10,500.00 35,500.00 46,000.00

12/01/2028 - - 9,875.00 9,875.00 -

06/01/2029 30,000.00 5.000% 9,875.00 39,875.00 49,750.00

12/01/2029 - - 9,125.00 9,125.00 -

06/01/2030 30,000.00 5.000% 9,125.00 39,125.00 48,250.00

12/01/2030 - - 8,375.00 8,375.00 -

06/01/2031 30,000.00 5.000% 8,375.00 38,375.00 46,750.00

12/01/2031 - - 7,625.00 7,625.00 -

06/01/2032 30,000.00 5.000% 7,625.00 37,625.00 45,250.00

12/01/2032 - - 6,875.00 6,875.00 -

06/01/2033 35,000.00 5.000% 6,875.00 41,875.00 48,750.00

12/01/2033 - - 6,000.00 6,000.00 -

06/01/2034 35,000.00 5.000% 6,000.00 41,000.00 47,000.00

12/01/2034 - - 5,125.00 5,125.00 -

06/01/2035 35,000.00 5.000% 5,125.00 40,125.00 45,250.00

12/01/2035 - - 4,250.00 4,250.00 -

06/01/2036 40,000.00 5.000% 4,250.00 44,250.00 48,500.00

12/01/2036 - - 3,250.00 3,250.00 -

06/01/2037 40,000.00 5.000% 3,250.00 43,250.00 46,500.00

12/01/2037 - - 2,250.00 2,250.00 -

06/01/2038 45,000.00 5.000% 2,250.00 47,250.00 49,500.00

12/01/2038 - - 1,125.00 1,125.00 -

06/01/2039 45,000.00 5.000% 1,125.00 46,125.00 47,250.00

Total $495,000.00 - $219,250.00 $714,250.00 -

Yield Statistics 
 
Bond Year Dollars $4,385.00

Average Life 8.859 Years

Average Coupon 5.0000000%

 
Net Interest Cost (NIC) 5.0903079%

True Interest Cost (TIC) 5.1185426%

Bond Yield for Arbitrage Purposes 5.0000000%

All Inclusive Cost (AIC) 5.4327023%

 
IRS Form 8038 
Net Interest Cost 5.0000000%

Weighted Average Maturity 8.859 Years
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 15, 2024 

ITEM TITLE: Historic Tax Information Reports 

 

DISCUSSION: 

For historical information purposes, we have included the following reports: 

 Tax Levy History 

 Local Option Sales Tax (LOST) History 

 Road Use Tax (RUT) History 

 Hotel-Motel Tax History 

RECOMMENDATION: 

These items are for information only, and no discussion is requested by Staff. 
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Tax Levy History and Graph
Fiscal Year Tax $$ Levy Rate

2002 2,082,272 17.49431
2003 2,019,660 17.11496
2004 1,871,537 16.67364
2005 1,619,645 17.31563
2006 1,692,192 14.51584
2007 1,856,221 14.90543
2008 1,968,419 14.66019
2009 1,939,514 13.17538
2010 2,026,080 13.16917
2011 2,021,350 13.09271
2012 2,178,090 13.22685
2013 2,521,085 12.93814
2014 2,552,269 12.82558
2015 2,685,689 13.77664
2016 3,068,592 15.39769
2017 3,127,909 15.39769
2018 2,974,200 15.35223
2019 3,257,845 15.99992
2020 3,347,901 15.99999
2021 3,631,552 16.60123
2022 3,921,935 17.26023
2023 4,119,042 16.97055
2024 3,898,674 17.25896
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Total Adjustment July August September October November December January February March April May June
FY 2004 398,495.87 113,496.79 24,829.47 24,829.46 24,829.46 20,563.07 20,563.08 20,563.08 24,631.60 24,631.60 24,631.60 24,975.56 24,975.55 24,975.55
FY 2005 375,912.35 0 28,552.68 28,552.68 28,552.68 31,264.73 31,264.73 31,264.73 33,361.15 33,361.15 33,361.15 32,125.57 32,125.55 32,125.55
FY 2006 449,344.46 56,143.60 39,081.59 39,081.59 39,081.59 31,380.29 31,380.28 31,380.28 32,342.94 32,342.93 28,453.82 29,558.53 29,558.51 29,558.51
FY 2007 471,513.84 0 42,331.76 42,331.74 42,331.74 39,359.60 39,359.58 39,359.58 45,073.34 45,073.34 45,073.34 30,406.62 30,406.60 30,406.60
FY 2008 483,738.48 11,912.93 44,482.92 44,482.92 44,482.92 37,014.09 37,014.07 37,014.07 41,205.76 41,205.74 24,212.75 40,236.77 40,236.77 40,236.77
FY 2009 503,903.78 6,336.54 45,372.57 45,372.57 45,372.57 38,981.58 38,981.57 38,981.57 41,911.01 41,910.99 41,910.99 39,590.62 39,590.60 39,590.60
FY 2010 506,494.31 17,094.93 43,424.42 43,424.40 43,424.40 33,423.31 33,423.31 33,423.31 44,381.82 44,381.82 44,381.82 41,903.59 41,903.59 41,903.59
FY 2011 511,652.24 2,111.71 45,372.04 45,372.02 45,372.02 39,293.46 39,293.45 39,293.45 42,982.70 42,982.70 42,982.70 42,198.67 42,198.66 42,198.66
FY 2012 537,180.12 17,284.89 43,257.37 43,257.35 43,257.35 40,137.07 40,137.05 40,137.05 45,716.43 45,716.41 45,716.41 44,187.58 44,187.58 44,187.58
FY 2013 546,124.11 28,078.05 43,103.52 43,103.50 43,103.50 39,994.32 39,994.30 39,994.30 45,553.83 45,553.81 45,553.81 44,030.39 44,030.39 44,030.39
FY 2014 551,992.36 28,066.63 43,592.77 43,592.75 43,592.75 40,448.20 40,448.18 40,448.18 46,070.87 46,070.85 46,070.85 44,530.11 44,530.11 44,530.11
FY 2015 537,890.29 8,735.41 45,154.53 45,154.53 45,154.53 40,921.29 40,921.28 40,921.28 45,507.35 45,507.34 45,507.34 44,801.81 44,801.80 44,801.80
FY 2016 523,870.77 44,561.33 44,561.33 44,561.33 45,904.55 45,904.55 45,904.57 38,815.30 38,815.30 38,815.32 45,342.39 45,342.39 45,342.41
FY 2017 537,553.16 45,725.17 45,725.17 45,725.17 47,103.49 47,103.49 47,103.51 39,829.09 39,829.09 39,829.09 46,526.63 46,526.63 46,526.63
FY 2018 516,241.89 43,963.49 43,963.49 43,963.49 45,171.54 45,171.54 45,171.54 38,250.95 38,250.95 38,250.95 44,694.65 44,694.65 44,694.65
FY 2019 537,157.12 44,971.53 44,971.53 44,971.54 46,311.24 46,311.24 46,311.24 43,487.27 43,487.27 43,487.28 44,282.32 44,282.32 44,282.34
FY 2020 574,411.20 49,055.89 49,055.89 49,055.90 50,180.75 50,180.75 50,180.76 42,412.40 42,412.40 42,412.41 49,821.35 49,821.35 49,821.35
FY 2021 684,159.13  58,802.44 58,802.44 58,802.46 59,835.35 59,835.35 59,835.37 50,342.63 50,342.63 50,342.64 59,072.60 59,072.60 59,072.62  
FY 2022 780,473.26 63,509.00 66,202.00 66,202.00 68,396.00 68,396.00 68,396.00 58,103.34 58,103.34 58,103.34 68,354.08 68,354.08 68,354.08
FY 2023 738,465.00 61,790.00 61,790.00 61,790.00 64,714.00 64,714.00 64,714.00 54,976.00 54,976.00 54,976.00 64,675.00 64,675.00 64,675.00
FY 2024 814,506.00 62,949.00 62,949.00 62,949.00 69,194.00 69,194.00 69,194.00 63,237.00 63,237.00 63,237.00 76,122.00 76,122.00 76,122.00

LOST History & Projection
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Total Adjustment July August September October November December January February March April May June
FY 2004 0.00
FY 2005 0.00
FY 2006 0.00
FY 2007 0.00
FY 2008 0.00
FY 2009 0.00
FY 2010 499,632.24 45,372.57 45,372.57 41,903.59 41,903.59 92,621.95 44,381.82 44,381.82 33,423.31 33,423.31 33,423.31 43,424.40
FY 2011 522,710.22 43,424.40 43,424.42 42,198.66 42,198.66 59,293.60 42,982.70 42,982.70 42,982.70 39,293.45 39,293.45 39,263.46 45,372.02
FY 2012 526,236.28 45,372.02 89,559.62 44,187.58 46,299.29 45,716.41 45,716.41 45,716.43 40,137.05 40,137.05 40,137.07 43,257.35
FY 2013 535,638.65 43,257.35 87,287.76 44,030.39 61,315.28 45,553.81 45,553.81 45,553.83 39,994.30 39,994.30 39,994.32 43,103.50
FY 2014 551,025.28 43,103.50 43,103.52 44,530.11 44,530.11 72,608.16 46,070.85 46,070.87 86,519.03 40,448.18 40,448.20 43,592.75
FY 2015 554,097.97 43,592.75 43,592.77 44,801.80 44,801.80 72,868.44 45,507.34 45,507.34 45,507.35 40,921.28 40,921.28 40,921.29 45,154.53
FY 2016 532,230.44 90,309.06 44,561.33 89,122.66 8,735.41 45,904.55 45,904.55 45,904.57 38,815.30 38,815.30 38,815.32 45,342.39
FY 2017 604,349.04 45,342.39 45,342.41 45,725.17 45,725.17 68,362.88 47,103.49 47,103.49 47,103.51 39,829.09 39,829.09 39,829.09 93,053.26
FY 2018 518,702.17 46,526.63 43,963.52 43,963.52 43,963.54 45,799.46 45,171.58 45,171.59 76,501.96 38,250.99 44,694.69 44,694.69
FY 2019 601,513.62 44,694.71 44,971.53 44,971.53 44,971.54 96,033.12 46,311.24 46,311.24 43,487.27 43,487.27 43,487.28 44,282.32 58,504.57
FY 2020 640,007.62 46,790.05 49,055.89 49,055.89 49,055.90 68,627.72 100,361.50 50,180.76 42,412.40 42,412.40 42,412.41 49,821.35 49,821.35
FY 2021 823,846.11  49,821.35 58,802.44 58,802.44 58,802.46 208,773.60 59,835.35 59,835.37 100,685.26 50,342.64 59,072.60 59,072.60  
FY 2022 888,537.24 59,072.62 63,508.97 66,202.44 66,202.44 185,741.47 68,395.56 68,395.56 116,206.68 58,103.34 68,354.08 68,354.08
FY 2023 866,000.36 68,354.08 61,789.61 108,954.44 49,205.84 152,422.96 69,215.53 73,952.67 68,199.23 48,272.44 88,498.78 77,134.78
FY 2024 449,350.39 64,023.56 88,608.35 74,277.78 65,863.81 79,125.18 77,451.71

LOST Actually Received
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Road Use Tax

Date 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
July $41,037.39 $33,563.76 $46,361.35 $41,737.51 $48,857.51 $46,029.85 $61,344.66 $55,523.12 $77,294.17 $56,896.45 $61,585.46 $100,305.47 $93,325.04 $64,167.18 $68,150.15 $438,561.49
August $45,286.67 $61,823.72 $59,679.07 $62,690.50 $57,849.37 $67,677.70 $82,638.07 $81,589.18 $79,883.57 $90,207.17 $86,210.34 $63,129.85 $55,427.05 $61,868.13 $67,429.25 834,474.69
September $43,631.12 $58,287.95 $55,570.60 $57,035.70 $53,707.62 $47,577.55 $73,297.61 $76,940.37 $78,000.63 $86,555.55 $85,719.06 $84,727.36 $100,895.65 $95,100.54 $94,741.29 90.28%
October $58,332.23 $42,969.76 $43,756.42 $46,088.21 $63,143.71 $66,074.33 $56,066.41 $59,309.96 $51,281.69 $53,475.98 $74,156.99 $51,594.98 $67,361.57 $69,846.31 $68,080.97
November $47,892.78 $50,688.41 $48,958.71 $43,945.83 $45,112.24 $51,146.76 $63,776.02 $66,555.57 $68,909.98 $66,888.55 $65,445.81 $74,294.17 $53,224.64 $65,955.00 $67,123.01
December $39,159.56 $44,344.71 $43,790.91 $46,458.65 $47,013.08 $44,808.48 $64,374.41 $55,165.70 $59,754.12 $67,719.99 $47,280.88 $73,166.40 $60,383.85 $71,101.99 $73,036.82
January $42,304.70 $45,660.80 $44,403.02 $46,301.76 $46,579.00 $53,595.51 $53,653.68 $66,575.55 $49,770.30 $65,093.24 $81,114.50 $69,018.05 $68,732.59 $60,058.41
February $49,080.48 $53,060.66 $52,723.77 $49,749.13 $56,638.97 $52,320.31 $61,664.78 $69,649.45 $83,872.94 $64,507.29 $73,603.23 $52,144.83 $66,720.50 $69,336.15
March $49,753.48 $54,582.30 $53,654.52 $62,633.65 $55,977.45 $54,365.57 $63,261.00 $58,799.74 $53,131.77 $52,541.43 $30,241.75 $25,824.54 $37,871.40 $40,228.42
April $42,059.89 $38,774.39 $46,306.18 $41,804.68 $37,957.98 $42,868.03 $43,874.84 $41,787.35 $29,014.69 $32,469.59 $69,480.77 $160,329.65 $90,701.50 $67,929.70
May $43,285.48 $46,019.83 $44,082.41 $27,009.22 $27,982.63 $26,956.23 $47,220.62 $46,911.99 $71,660.52 $71,924.45 $56,316.20 $60,791.27 $34,824.76 $75,267.50
June $34,020.91 $19,353.63 $26,594.71 $45,884.44 $54,907.88 $66,939.25 $66,101.77 $61,833.17 $58,628.42 $62,442.33 $35,704.96 $77,558.40 $106,337.00 $93,615.36

537,854.69 549,129.92 565,881.67 571,339.28 595,727.44 620,359.57 737,273.87 740,641.15 761,202.80 770,722.02 766,859.95 894,905.97 835,805.55 834,474.69 438,561.49
2.10% 3.05% 0.96% 4.27% 4.13% 18.85% 0.46% 2.78% 1.25% -0.50% 16.70% -6.60% -0.16% -47.44% 4.91%
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Fiscal Year June March December September

2005 $9,816.80 $9,812.95 $3.85 $0.00 $0.00
2006 $49,139.44 $14,474.18 $9,661.26 $11,347.63 $13,656.37
2007 $63,562.59 $18,914.35 $11,476.15 $15,553.51 $17,618.58
2008 $85,470.00 $29,602.65 $13,104.77 $17,102.47 $25,660.11
2009 $86,997.40 $21,566.65 $25,366.53 $6,246.73 $33,817.49
2010 $79,915.29 $14,666.40 $17,594.36 $26,087.88 $21,566.65
2011 $74,445.92 $11,006.60 $16,289.14 $26,696.53 $20,453.65
2012 $65,450.90 $20,842.50 $24,696.77 $19,908.63 $3.00
2013 $94,222.10 $17,374.56 $22,424.36 $30,723.35 $23,699.83
2014 $103,205.97 $17,624.25 $20,173.37 $35,943.18 $29,465.17
2015 $110,556.53 $19,974.71 $27,093.78 $33,662.09 $29,825.95
2016 $106,089.83 $13,987.05 $24,528.07 $36,269.10 $31,305.61
2017 $103,158.44 $18,443.60 $26,277.23 $31,949.26 $26,488.35
2018 $108,476.27 $16,234.19 $28,408.24 $33,880.91 $29,952.93
2019 $72,999.36 $0.00 $18,980.57 $28,010.29 $26,008.50
2020 $72,601.41 $1,279.04 $20,531.63 $27,822.62 $22,968.12
2021 $85,808.31 $14,131.04 $15,520.33 $31,315.27 $24,841.67
2022 $114,591.51 $18,778.14 $29,409.96 $39,990.45 $26,412.96
2023 $128,780.85 $21,618.55 $26,715.39 $41,823.63 $38,623.28
2024 $73,103.64 $41,721.68 $31,381.96
2025 $0.00
2026 $0.00
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