
 

REGULAR CITY COUNCIL MEETING 

Monday, October 28, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address 
before addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the October 14, 2024, regular meeting. 

b. The Sanity Room Class C retail alcohol license renewal that includes outdoor service 
effective November 16, 2024, through November 15, 2025. 

c. Tobacco application permit for King Tobacco at 209 1st St E effective October 28, 2024, 
through June 30, 2025. 

All items listed under the Consent Agenda will be enacted by one motion. There will be 
no separate discussion of these items unless a request is made prior to the time the 
Council Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Revenues and Expenses to date – Information Only 

8. Transfers – Information Only 

HEARINGS / ORDINANCES 

9. First Reading of an Ordinance Amendment to Code Section 69.08 – No Parking Zones 

RESOLUTIONS 

10. Resolution to Establish the use of American Recovery Plan Act Funds 
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11. Resolution Accepting and Approving the Final Plat of MBH Addition; Within 2 Miles of the City 
Limits of the City of Independence, Buchanan County, Iowa 

12. Resolution Approving Moratorium on Enforcement of Certain Sign Regulations 

OTHER BUSINESS 

13. Mary Lou Cook Estate – Library Donation 

14. Commercial Restoration Rehab Grant Application – 214 1st St E 

15. Water and Sewer System Updates 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

16. Council Members 
 

17. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, October 

14, 2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Hanna, 

Prusator, O’Loughlin, and Jensen in attendance. Council Member Huston via phone. Council Member Moore was 

excused. 

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Jensen, second by Council Member Hanna to approve the agenda as presented for the 

regular meeting held October 14, 204. Ayes: All. Absent: Moore. 

 

PUBLIC COMMENT 

 

Kriss McGraw, 308 5th St SE, spoke about the sign that her business S & K places on the sidewalk to draw in 

customers. She was told last week that those signs can not be used per City Ordinance and asked that Council look 

at changing this. 

 

Heather Federspiel, 119 1st St E, also spoke about the sign that Ninny Frank’s places on the sidewalk. She passed 

out ordinances from neighboring cities that address these signs. 

 

Allison Bahlmann, 323 1st St E, has a flat sign and not a sandwich sign that is used to draw customers in. 

 

CONSENT AGENDA 

 

Motion by Council Member Jensen, second by Council Member Weber to accept and approve the consent agenda 

that approves the following: 1) The minutes of the September 30, 2024, Regular Meeting. 2) Hartig Drug #14 

Class E retail alcohol license renewal effective November 12, 2024, through November 11, 2025. 3) Bow hunting 

request from Tom Weigand for the 2024-2025 bow hunting season. Ayes: All. Absent: Moore. 

 

FINANCIALS 

 

Motion by Council Member O’Loughlin, second by Council Member Hanna to approve the following bills for 

payment. Ayes: All. Absent: Moore. 

 

ADP PAYROLL CHECKS  $ 114,292.92  

ADVANCE AUTO PARTS SUPPLIES-A  $        68.89  

ADVANCED ENVIRONMENTAL TE SERVICES-B  $    3,100.00  

AIR SERVICES INC SERVICES-F  $    2,700.00  

AIRGAS SERVICES-ST  $       124.38  

AMAZON CAPITAL SERVICES SUPPLIES-W,F,PD  $    1,515.94  

ASPRO INC SERVICES-W,ST  $  21,554.79  

BEATTY, ROBERT PHONE ALLOWANCE  $        50.00  

BLACKBURN MFG SUPPLIES-W  $       270.34  

BLEICHNER, BRAD PHONE ALLOWANCE  $       100.00  

BUTLER, JOHN R PHONE ALLOWANCE  $        50.00  

CABELL, TRENTON PHONE ALLOWANCE  $        50.00  

CARD SERVICES-VISA MISC EXP-B,PR,PD,F,W,CH  $       719.94  

CONSOLIDATED ENERGY CO FUEL-ALL  $    6,388.58  

CRAWFORD ENGINEERING & SU SERVICES-ST  $    1,058.00  

CY & CHARLEY'S FIRESTONE SERVICES-PD  $        74.92  

DANKO EMERGENCY EQUIPMENT EQUIP-F  $       476.98  

DIAMOND VOGEL PAINTS SUPPLIES-ST  $    1,530.00  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $  12,099.17  

ESCH, BRAD PHONE ALLOWANCE  $        50.00  

FOLEY, TRAVIS PHONE ALLOWANCE  $        50.00  

GALLS INC UNIFORM-F  $       140.99  
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GIERKE-ROBINSON CO SUPPLIES-ST  $       697.26  

HAUSERS WATER SYSTEMS INC SUPPLIES-ST  $        44.80  

HAYWARD, BLAKE PHONE ALLOWANCE  $        50.00  

HUPKE, BEN UMPIRE-PR  $       300.00  

IA DEPT OF REVENUE SALES TAX-PR,W  $    8,453.44  

IA PRISON INDUSTRIES SIGNS-W  $        77.40  

IOWA WALL SAWING SERVICES SERVICES-W  $       500.00  

IPERS IPERS PRETAX EE SHARE  $  35,502.40  

J & R SUPPLY INC SUPPLIES-W  $    1,850.00  

KILER, ANGELA PHONE ALLOWANCE  $        50.00  

KOBLINSKA, BOBBY UMPIRE-PR  $       240.00  

KREMER, KADEN UMPIRE-PR  $       280.00  

KUENNEN, GABE UMPIRE-PR  $       270.00  

LAMPE, SUSI REIMBURSE-CH  $        20.10  

LAU, BRIAN PHONE ALLOWANCE  $        50.00  

LUMBER RIDGE HOME SOURCE SUPPLIES-PR  $       535.07  

LYON, DANE UMPIRE-PR  $       100.00  

MCCLOUD SERVICES PEST CONTROL-PD  $       100.00  

MCDONALD, CONNIE UNIFORM-PD  $          5.00  

MILLER QUARRY SERVICES-PR  $       951.87  

NAPA AUTO PARTS SUPPLIES-W,ST,A  $       517.01  

NEJDL, MICHELLE PHONE ALLOWANCE  $        50.00  

OELWEIN PUBLISHING COMPAN PUBLICAT-CH,ST  $       428.94  

OFFICE TOWNE INC SUPPLIES-F,PR  $  14,451.93  

P & N CORPORATION FUEL PROFITS-A  $       593.19  

PEPSI-COLA GEN. BOT. IN SUPPLIES-PR  $       640.56  

PRECISION PLUMBING, HEATI EQUIP MAINT-PR,W  $       871.59  

PROFESSIONAL DEVELOPMENT TRAINING-CH  $       500.00  

PURCHASE POWER POSTAGE-PR  $       214.99  

RACOM CORPORATION EQUIP MAINT-PD  $       262.26  

RECK, BRENT PHONE ALLOWANCE  $        50.00  

RINNIKER, AJ UMPIRE-PR  $       340.00  

RYAN EXTERMINATING INC PEST CONTROL-CH,PR  $       139.70  

RYDELL AUTO GROUP VEH MAINT-PD  $       517.39  

S & K COLLECTIBLES SHIPPING-W  $        31.40  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $       100.00  

SIGNS & MORE SERVICES-PR,B  $    5,540.51  

SOUKUP, BRETT PHONE ALLOWANCE  $        50.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-PR,ST  $    2,146.79  

STATE STREET BANK & TRUST MISSIONSQUARE ICMA RC BENEFIT  $    5,848.11  

SUPERB CLEANING SERVICES BLDG MAINT-PR  $    2,670.00  

SYNTECH SERVICES-A  $       119.00  

T & W GRINDING & COMPOST SERVICES-ST  $  12,500.00  

T MOBILE PHONE-PD,F,CH,B,PR  $       906.41  

TASC FLEX MED/DEP  $    1,276.71  

TESTAMERICA LABORATORIES LAB ANALYSIS-W  $    1,722.45  

TRUE VALUE HARDWARE SUPPLIES-PR,W,PD,ST  $       823.79  

VANSCOYOC, BRADY UMPIRE-PR  $       170.00  

VERIZON WIRELESS PHONE-F  $          7.02  

VESSCO INC EQUIP REPAIR-W  $    9,111.11  

VOLTMER, INC. SERVICES-A  $ 166,353.79  

WASTE MANAGEMENT GARBAGE-ALL  $  49,562.50  

WEBER, TREY UMPIRE-PR  $       425.00  

WSRBBSB TOURNEY FEES-PR  $       700.00  

WYMORE, GAGE UMPIRE-PR  $       275.00  

YOUNGBLUT, DAX UMPIRE-PR  $       350.00  
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CLAIMS TOTAL $496,810.33; General Fund $175,086.85; Library $11,742.04; Streets Dept-Road Use 

$19,488.69; Employee Benefits $26,075.22; Cap Project-Street Improvements $18,448.19; Parks & Rec Projects 

$1,212.12; Cap Project-Airport $166,353.79; Cap Outlay Savings/LOST $16,276.75; Water Fund $27,189.23; 

Sewer Utility Fund $22,838.28; Self Insurance $11,981.91; Self Insurance-Enterprise $117.26. 

 

REVENUES MONTH TO DATE TOTAL $2,892,115.23; General Fund $1,025,882.60; Library $34,665.95; 

Employee Benefits $593,867.32; Tax Increment Financing $480,061.60; Debt Service $558,383.99; Debt-Special 

Assessment $74,268.27; Water Fund $21,185.79; Water Revenue Bond $7,832.08; Sewer Utility $30,695.49; Sewer 

SRF Sinking Fund $7,996.66; Sewer Sinking Revenue Bond $42,422.66; Storm Water $3,095.27; Self Insurance 

$11,685.24; Self Insurance-Enterprise $72.31. 

 

The September 2024 bank reconciliation and the revenues and expenses by department to date were available for 

council review and discussion. 

 

PETITIONS FROM THE PUBLIC  

 

Maggie Burger, Speer Financial, presented the annual debt/TIF report. 

 

RESOLUTIONS 

 

Council Member Jensen with a motion to approve and authorize the Mayor to sign a resolution to file the Fiscal 

Year 2024 Annual Financial Report, second by Council Member Hanna. The roll being called the following Council 

Members voted: Ayes: Huston, Hanna, Prusator, O’Loughlin, Jensen, and Weber. Absent: Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-71 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Hanna with a motion to approve the Commercial Restoration Rehab Grant Application with River 

Palace Holdings in the amount of $9,165.75, second by Council Member Jensen. The roll being called the following 

Council Members voted: Ayes: Hanna, Prusator, O’Loughlin, Jensen, Weber, and Huston. Absent: Moore. 

 

Mayor Bleichner provided a background of this proposed project for 1st Street West from the Wapsi Bridge on 1st 

St to 10th Ave NW and the proposed expansion of the project to 20th Ave. The City had already acquired a STBG 

grant for the first phase of the project but found out that those funds can be used a match for potential RAISE grant. 

Council Member Jensen with a motion to authorize the City Manager to sign Ritland + Kuiper’s proposal for the 1st 

Street West Corridor Improvements, second by Council Member Prusator. City Manager Schmitz did a rough cost 

estimate for doing the additional work and came up with a potential project cost of $12 million to go from the bridge 

to 20th Avenue. There will be more meetings as this project moves along during the process. The roll being called 

the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, Huston, and Hanna. Absent: 

Moore. 

 

Mayor Bleichner and City Manager Schmitz provided Council with an update to the Engine 1 that was involved in 

an accident responding to a call on September 15, 2024. Staff have been working with ICAP, the manufacturer of 

Engine 1, and a vendor to acquire a loaner engine. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Hanna – Thanked the Street Department and 

Independence Light & Power for all their work at Oakwood Cemetery. Made a request that at a future work session 

downtown parking be discussed as she has received complaints. O’Loughlin – Asked if there was any update to the 

traffic cameras and the appeal process? City Manager – The City is working on filing an appeal with the IA DOT 

for the traffic cameras but that is it for an update currently. The City was unsuccessful in obtaining the SRT grant 

for the Enterprise Drive Trail Phase 2 project. He will continue looking for other funding sources for this project. 

SW Park Improvements was identified to use ARPA funds but an internal decision was made to allocate the funds 

elsewhere. Discussions were held to use ARPA funds for the work done for the ADA sidewalk and pier. Remaining 

unallocated funds will be allocated towards the Bob Hill Memorial Park and brought forward to Council for approval 

at the next meeting. Staff have received the 2025 renewal rates for health, dental, and vision insurances. While 

working on the FY2025 budget, wages for an additional lab tech was for a full year. Staff have decided to start the 

hiring process soon and hope to have someone hired by January 1, 2025. Police Chief Niedert has given a tentative 

retirement date of August/September 2025 and described a potential timeline for a hiring process. Police- Has been 

working on revising the parking ordinance for downtown parking. Will bring it to the November work session. 

 

ADJOURNMENT 
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Motion by Council Member Jensen, second by Council Member O’Loughlin to adjourn. Ayes: All. Absent: Moore. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:57 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

J & M SPIRITS, LLC

NAME OF BUSINESS(DBA)

The Sanity Room

BUSINESS

(702) 575-4561

ADDRESS OF PREMISES

117 1st Street East

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

117 1st Street East

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Ronald Zingg Jr

PHONE

(702) 575-4561

EMAIL

sanityroom74@gmail.com

License Information

LICENSE NUMBER

LC0049118

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Nov 16, 2024

TENTATIVE EXPIRATION DATE

Nov 15, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License
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Page 2 of 2

PRIVILEGES

Outdoor Service

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Ronald Zingg Jr Independence Iowa 50644 Owner 100.00 Yes

Insurance Company Information

INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE

Nov 8, 2024

POLICY EXPIRATION DATE

Nov 16, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE

8

Item #5.



9

Item #5.



10

Item #5.



11

Item #5.



12

Item #5.



 

 

CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Fri Oct 25, 2024 10:51 AM CLAIMS REPORT Page     1
                                              Vendor Checks: 10/16/2024-10/29/2024 Payroll Checks: 10/16/2024-10/29/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Oct 25, 2024 10:51 AM CLAIMS REPORT Page     2
                                              Vendor Checks: 10/16/2024-10/29/2024 Payroll Checks: 10/16/2024-10/29/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Oct 25, 2024 10:51 AM CLAIMS REPORT Page     3
                                              CLAIMS FUND SUMMARY Payroll Checks: 10/16/2024-10/29/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Thu Oct 24, 2024  2:49 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Thu Oct 24, 2024  2:52 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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Building 

Budget 
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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City Administration 

Budget 
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Thu Oct 24, 2024  2:52 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu Oct 24, 2024  2:52 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu Oct 24, 2024  2:52 PM BUDGET REPORT Page     3
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu Oct 24, 2024  2:52 PM BUDGET REPORT Page     4
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fire Department 

Budget 
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     3
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Garbage 

Budget 
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Thu Oct 24, 2024  2:52 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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Library 

Budget 
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Park & Recreation 

Budget 
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     1
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     2
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     3
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     4
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     5
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
                                              PCT OF FISCAL YTD  33.3%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
45

Item #7.



Thu Oct 24, 2024  2:51 PM BUDGET REPORT Page     6
                                              CALENDAR 10/2024, FISCAL  4/2025                                               
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: First Reading of an Ordinance Amendment to Code Section 69.08 – No 
Parking Zones 

 

BACKGROUND: 

When the Food Bank was located at 201 Second Ave. NE, there was an established No Parking area on 
the south side of Second Street NE, 101 feet west from Second Avenue NE from 7:00 a.m. to 5:00 p.m., 
Monday through Friday. 

DISCUSSION: 

The Mayor requested that we consider possibly removing this signage and allowing parking here since 
the Food Bank is no longer at this location to help with parking in the downtown area. Staff prepared the 
attached Ordinance to facilitate this request, and upon approval by the Council, the City Manager will ask 
the Streets Department to remove the No Parking signage and possibly paint stalls in this area if needed. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by providing 
additional parking downtown. 

FINANCIAL CONSIDERATION: 

Minimal costs are associated with this item, such as Staff time or paint costs if parking stalls need to be 
painted in the area, as well as publication costs. 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance amending provisions pertaining 
to Code Section 69.08 – No Parking Zones. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. 

 

Staff recommends a motion to have this ordinance, which amends provisions pertaining to Code Section 
69.08 – No Parking Zones, placed on its final passage for adoption pursuant to Iowa Code Section 380.3 
and to authorize the Mayor to sign the Ordinance. The changes will be effective upon the ordinance 
summary being published in the newspaper. 
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ORDINANCE NO.  2024- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

INDEPENDENCE, IOWA, BY REPEALING SECTION 69.08, SUBSECTION 5, 

PERTAINING TO SECOND STREET NE. 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. SUBSECTION REPEALED. The Code of Ordinances of the City of 

Independence, Iowa, is hereby amended by repealing Section 69.08, Subsection 5, which created a no 

parking zone along Second Street NE. 

Section 2. SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

Section 3. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this _____ day of 

_______ 2024. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  

 

First Reading: _____________  

Second Reading: _____________ 

Third Reading: _____________ 

 

I certify that the foregoing was published as Ordinance No. 2024-_____ on the __________day of 

_______________ 2024.  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Resolution to Establish the use of American Recovery Plan Act Funds 

 

BACKGROUND: 

Funds for the American Recovery Plan Act (ARPA) were first allocated in April of 2022 via Resolution 
2022-81, modified via Resolution 2022-105, Resolution 2022-107, Resolution 2022-117, and Resolution 
2022-149. 

DISCUSSION: 

As the City nears the finalization of several projects completed with funds from ARPA, there are remaining 
amounts that need to be reallocated to other projects to ensure the complete use of the received funds. 
This resolution adds Improvements at Flag Park for the Bob Hill Memorial to the list of projects that 
funds may be expended on. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by creating a 
memorial for former Mayor Bob Hill. 

FINANCIAL CONSIDERATION: 

ARPA funds received are listed within the attached resolution. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign a Resolution to include 
Improvements at Flag Park for the Bob Hill Memorial to the allocation list for the use of American 
Recovery Plan Act Funds. 
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RESOLUTION NO. 2024- 
 

A RESOLUTION ESTABLISHING THE USE OF AMERICAN 
RECOVERY PLAN ACT FUNDS 
 

WHEREAS, the City of Independence has been allocated $912,620.91 from the American Recovery Plan Act 
(ARPA), which must be used a prescribed in the Federal legislation and administrative rules; and 
 
WHEREAS, the first tranche of the two tranche payments of $456, 310.46 was received on August 2, 2021; 
and   
 
WHEREAS, an additional tranche payment of $1,528.80 was received on November 23, 2021; and 
 
WHEREAS, the second tranche payment of $457,839.25 was received on August 22, 2022, making the total 
funds received being $915,678.51; and 
 
WHEREAS, a special department has been created and dedicated for the accounting of these funds for 
Federal and State compliance purposes; and 
 
WHEREAS, the use of these funds must be determined by December 31, 2024, and the funds must be 
expended by December 31, 2026; and 
 
WHEREAS, the City of Independence, Iowa has already spent funds on the following: 
 

1. Survey services for City of Independence employees and residents of Independence on how 
to use the ARPA funds. 

2. City of Independence ambulance subsidy funding 
3. PD Facility Building Purchase 
4. PD Facility Project Change Order 
5. Inclusive Park 
6. Brimmer Park 
7. Complex Turf Project 
8. Stormwater Study 
9. SW Park (Triangle Park) 

 
THEREFORE, BE IT RESOLVED by the City Council of the City of Independence, Iowa to not yet make 
a final determination for the use of these funds, but to specify general purposes that are allowed by the rules 
and regulations attached to these funds by Federal and State guidelines. The possible use of the funds includes 
but is not limited to: 
 

1. Improvements at Flag Park for the Bob Hill Memorial. 
 

 This Resolution does not preclude the City Council from designating any other beneficial uses of the 
ARPA funds in the future. 
 
RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 28th day of October 2024. 
 

Record of Voting: 
 
Ayes:  
  
Nays:  
 
Absent:  
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RESOLUTION NO. 2024- was declared passed and adopted by the Mayor on this 28th day of October 2024. 
 

 
 
 
    

 Brad Bleichner, Mayor of the City of Independence, IA 
ATTEST: 
 
 
                                                                           
Susi Lampe, IaCMC, IaCFO,  
Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL  

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Matt Chesmore, Building Official 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Resolution Accepting and Approving the Final Plat of MBH Addition; 
Within 2 Miles of the City Limits of the City of Independence, Buchanan 
County, Iowa 

 

BACKGROUND: 

The City routinely reviews plats filed with the County within a 2-mile border of the City Limits of 
Independence. On Tuesday, October 1st, 2024, the Planning and Zoning Commission met and reviewed 
the attached plat, ultimately recommending to the Council that it accept and approve the final plat of 
survey as submitted.  

DISCUSSION: 

The attached plat shows one lot to be subdivided into three individual lots during this process. The 
attached exhibit shows two single-family homes and one proposed single-family home to be constructed 
in the future, as well as the approximate location of septic systems, etc. Minimal alterations were made 
to the final plat, including the updating of the legal description due to the recording of Parcel K in Inst 
#2024R01787. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by allowing 
surrounding areas that lie within the 2-mile border to be developed. 

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this item other than the staff’s time in preparing the 
resolution. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution accepting and 
approving the Final plat of the MBH Addition within two miles of the City limits of the City of Independence, 
Buchanan County, Iowa. 
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RESOLUTION NO. 2024- 

 

RESOLUTION ACCEPTING AND APPROVING THE FINAL PLAT 

OF MBH ADDITION; WITHIN 2 MILES OF THE CITY LIMITS OF 

THE CITY OF INDEPENDENCE, BUCHANAN COUNTY, IOWA 

 

WHEREAS, the Final Plat of said MBH Addition, Buchanan County, Iowa, has been submitted to the City 

Council of the City of Independence, Buchanan County, Iowa, and to the Planning and Zoning Commission 

for the acceptance and approval of said Plat; and 

 

WHEREAS, the Planning and Zoning Commission met on Tuesday, October 1, 2024, and reviewed and 

motioned to recommend approval of the Final Plat of MBH Addition to the City Council; and 

 

WHEREAS, the City Council met in regular session on Monday, October 28, 2024, and by majority vote 

adopted a Resolution accepting and approving the Final Plat of MBH Addition, Buchanan County, Iowa. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

IOWA, that the Council met on Monday, October 28, 2024, at 5:00 p.m. in City Hall and by majority vote 

adopted a Resolution accepting and approving the Final Plat of MBH Addition; within 2 miles of the City 

Limits of the City of Independence, Buchanan County, Iowa. 

 

RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 28th day of October 2024. 

 

Record of Voting: 

 

Ayes:  

  

Nays:  

 

Absent:  

 

RESOLUTION NO. 2024- declared passed and adopted by the Mayor on this 28th day of October 2024. 

 

 

 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Resolution Approving Moratorium on Enforcement of Certain Sign 
Regulations 

 

BACKGROUND: 

While enforcing sign standards downtown related to a flag sign placed in a planter, the Code Enforcement 
Official found signage placed within the right of way on the south side of 1st Street East by the businesses 
there. 

DISCUSSION: 

When the Code Enforcement Official found the signage placed in the right-of-way, he informed the 
business owners that they could not have these signs on the sidewalk outside their businesses as this 
was right-of-way, and advertisement signage is not allowed in the right-of-way. This is in line with the 
direction he has received from me as the City Manager, who is charged with enforcing all laws and 
ordinances of the City. 

Business owners came to the October 14th City Council Meeting to voice their concerns about this, as 
they have been allowed to place these signs in the past. In talking with the City Attorney, we came up 
with this resolution approving a moratorium to allow for these signs to continue to exist while the Planning 
and Zoning Commission and the City Council go through the process to update the City’s Zoning 
Ordinance to allow signage like this in the right-of-way downtown. 

This moratorium iis effective for 120 days or until the ordinance is amended, whichever occurs first. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by listening to 
feedback received from downtown business owners and working to address their concerns and support 
their businesses. 

FINANCIAL CONSIDERATION: 

Minimal costs are associated with this item, such as Staff time and publication costs. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign a resolution approving a 
moratorium on the enforcement of certain signed regulations. 
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RESOLUTION NO. 2024- 

 
A RESOLUTION APPROVING MORATORIUM ON 

ENFORCEMENT OF CERTAIN SIGN REGULATIONS 
 

WHEREAS, the City Council has identified various issues with the terms and conditions of City Zoning 
Ordinances related to “Signage”, and 
 
WHEREAS, in order to allow the City Planning and Zoning Board an opportunity to review the portions 
of the Ordinance related to signage, make recommendations to the Council regarding signage, and to allow 
the City Council to act on such recommendations, the City Council finds it appropriate to stop enforcement 
of certain sign regulations as described herein while said review is underway, and 
 
WHEREAS, in furtherance of the above and foregoing, until such time that the Council modifies the 
applicable City Code Sections; rescinds the directives of this Resolution, or one-hundred twenty days passes 
from the approval hereof, whichever occurs first, City Staff shall not enforce the requirement that signage 
placed in the following areas be removed so long as said signage meets the following categories and/or 
limits: 
 

1. Area of effect: signage located within the following areas: 
a. 1st Street East between the Wapsipinicon River and 4th Ave. NE – both sides 
b. 4th Ave. NE from 1st Street East to 2nd Street NE – West side only 
c. 3rd Ave. NE from 1st Street East to 2nd Street NE – both sides 
d. 2nd Ave. NE from 1st Street East to 2nd Street NE – both sides 

 
; and 
 

2. Signage to not be removed during moratorium: Portable Pedestrian Signs (“A-frame”, “sandwich 
board,” or “T-frame”) placed within the public right-of-way for retail and service uses in the area 
identified in item 1 above, provided: 

a. The sign is placed within the public right of way immediately adjacent to the business no 
more than 20’ from the main entrance to the building. 

b. The sign is no larger than eight square feet and no taller than four feet. 
c. The sign is placed on or near a sidewalk and maintains the required ADA clearances for 

pedestrians' safe passage. It must not be placed in any location that creates visual 
obstructions or safety hazards for users of the right-of-way. 

d. The sign is removed from the right of way during non-business hours. 
e. The sign is designed with durable materials and quality aesthetics for use on a recurring 

basis. Changeable copy, such as chalkboards, can be included as part of the design. 
 
And 
 
WHEREAS, the City Council finds that a temporary moratorium on the enforcement of these sign 
regulations consistent with the above and foregoing directives, is appropriate, in the best interest of the 
City, and the public in general. 

 
BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
BUCHANAN COUNTY, IOWA, that the above and foregoing limits to the enforcement of sign 
regulations and the procedures related thereto, are hereby approved, this “moratorium” does not apply to 
the enforcement of sign regulations that fall outside the scope of those described within the body of this 
Resolution, same to continue in full force and effect. 
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RESOLUTION NO. 2024- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 28th day of October 2024. 

 
Record of Voting: 
 
Ayes:  
  
Nays:  
 
Absent:  
 

RESOLUTION NO. 2024-    declared passed and adopted by the Mayor on this 28th day of October 2024. 
 
 
                                                    

   
Brad Bleichner, Mayor, City of Independence, IA 
 
ATTEST: 
                                                                
Susi Lampe, IaCMC, IaCFO 
Assistant City Manager, City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Mary Lou Cook Estate – Library Donation 

 

BACKGROUND: 

Mary Lou Cook left a donation to the Independence Public Library in her Last Will & Testament, but it 
should have been stated as the Independence Public Library Foundation. 

The attorney who prepared the Last Will & Testament has signed an affidavit that Mary Lou Cook 
intended for this to be left to the Independence Public Library Foundation. Said affidavit is attached for 
review. 

DISCUSSION: 

This is a formality to obtain the Council’s permission for me to sign the attached service of Petition, 
consent to the Petition in Equity, request the Court enter an Order for Declaratory Judgment adopting the 
proposed language as set forth in the Petition, and waive a hearing in this matter. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by respecting 
the wishes of Mary Lou Cook. 

FINANCIAL CONSIDERATION: 

No financial consideration as the City is not filing these documents, only acquiescing to the request. 

RECOMMENDATION: 

Staff recommends a motion to authorize the City Manager to sign the attached Acceptance of Service, 
Waiver of Hearing, and Consent to Petition. 
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IN THE IOWA DISTRICT COURT FOR BUCHANAN COUNTY 
 

 
 
IN THE MATTER OF  
THE ESTATE OF  
 
MARY LOU COOK, 
                   Deceased. 
 

 
 

Case No. ESPR008210 
 

ACCEPTANCE OF SERVICE,  
WAIVER OF HEARING, AND 

CONSENT TO PETITION 

 
The undersigned, being first duly sworn, deposes and states as follows: 
 

1. The City of Independence, Iowa has an interest in the Last Will and Testament of Mary 
Lou Cook, dated August 14, 2018. 

 
2. I hereby accept service of the Petition in Equity filed by the Executor, Terri L. Cook 

Wunder.  
 

3. I understand the Executor is seeking a declaratory judgment regarding certain provisions 
of the Will related to distributions to the beneficiaries. 
 

4. I have read the Petition in Equity and I understand the relief sought.  
 

5. I hereby consent to the Petition in Equity and request the Court enter an Order for 
Declaratory Judgment, adopting the proposed language as set forth in the Petition. 
 

6. I hereby waive a hearing in this matter. 
 

7. I request this document be filed with the Court in the above-captioned matter.  
 

CITY OF INDEPENDENCE 
 
 
_____________________________ 
Matthew R. Schmitz, City Manager 

STATE OF IOWA  ) 
    ) ss: 
COUNTY OF BUCHANAN )  
 
 
 Subscribed and sworn before me on this ____ day of ___________, 2024, by Matthew R. 
Schmitz, City Manager.  
 
       _________________________________ 
       Notary Public 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: September 30, 2024 

ITEM TITLE: Commercial Restoration Rehab Grant Application – 214 1st St E 

 

BACKGROUND: 

Julie Schwarting, B & D Services, submitted the application on October 15, 2024. This building is between 
B & D Services and NAPA. The work they propose to do is included in the agenda packet and will be 
done on the front of the building. 

Per the program’s requirements, it states:  

Applications for assistance are limited to a maximum of 33.3% of the costs or $5,000 per side, whichever 
is lowest. Under no circumstances shall an applicant be eligible for more than $20,000 overall. 
Construction costs will be tallied to determine the percentage/$$ figure for assistance. 

DISCUSSION: 

The maximum calculated amount that the City can award under the program is $3,994.34, which is 33.3% 
of the overall project costs of $11,995. This is the limiting factor since it is less than $5,000, which would 
be the limit for one side. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by supporting existing businesses and assisting them with remodeling to 
keep their buildings vibrant and attractive. 

FINANCIAL CONSIDERATION: 

This program is funded with Tax Increment Finance dollars and would need to be included in the Fiscal 
Year 2026 certification report.  

RECOMMENDATION: 

Staff recommends a motion to approve the Commercial Restoration Rehab Grant Application with B & D 
Services in the amount of $3,994.34. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: October 28, 2024 

ITEM TITLE: Water and Sewer System Updates 

 

BACKGROUND: 

During the past couple of weeks, several projects have arisen that require immediate remedy. Staff would 
like to update the council on these and other issues. 

DISCUSSION: 

Staff will provide the Council with updates on the work occurring downtown, planned work along 8th Ave. 
NE, and other miscellaneous updates for ongoing work in the Utilities Department. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by allowing Staff 
time to update the Council on important matters. 

FINANCIAL CONSIDERATION: 

There will be some financial costs for the work being completed downtown and along 8th Ave. NE, 
however the respective funds can cover these costs. 

RECOMMENDATION: 

Staff is not recommending any motions for this item. 
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