
 

REGULAR CITY COUNCIL MEETING 

Monday, September 25, 2023 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address before 
addressing the Council for the official record. 

5. Proclamation - Library's 150th Anniversary 

CONSENT AGENDA 

6. Accept and Approve Consent Agenda 

a. The minutes of the September 11, 2023, Regular Meeting. 

b. Fareway Stores, Inc. #479 Class E Retail Alcohol License effective November 16, 2023, 
through November 15, 2024. 

c. Allerton Brewing Company Class C Retail Alcohol License with outdoor service effective 
October 17, 2023, through October 16, 2024. 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

7. Approve the Claims 

8. Bank Reconciliation - Information Only 

9. Revenues and Expenses to date - Information Only 

10. Transfers - Information Only 

HEARINGS / ORDINANCES 

11. Public Hearing for Fiscal Year 2024 Amendment #1 
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BASEBALL/SOFTBALL COMPLEX FIELD TURF PROJECT PROCEEDINGS 

12. Public Hearing on the proposed plans, specifications, form of contract, and estimate of cost for 
the Baseball/Softball Complex Field Turf Project 

13. Resolution to finally approve and confirm the plans, specifications, form of contract, and 
estimate of cost for the Baseball/Softball Complex Field Turf Project 

14. Consideration of bids for the Baseball/Softball Complex Field Turf Project 

15. Resolution awarding the contract for the Baseball/Softball Complex Field Turf Project 

RESOLUTIONS 

16. FY2023 Street Finance Report 

17. FY2023 Urban Renewal Report 

18. FY2023 Annual Financial Report 

19. Resolution to Assess Property Owner(s) for Chapter 52 Mowing of Properties - Failure to 
Comply 

20. Resolution to request the assistance of the staff at INRCOG 

21. Resolution to approve the agreement with Buchanan County for Bridge Inspection and Load 
Rating Services 

22. Resolution to Endorse the Enterprise Drive Trail Phase II Project for the Federal Recreation 
Trails Program Requirements 

23. Resolution Scheduling a Public Hearing (Signage Ordinance Amendments) 

24. Resolution to accept the work covering the 2023 Street Rehabilitation Project 

OTHER BUSINESS 

25. Parking on the East side of 6th Ave. SW, North of Bland Blvd. 

26. Tiny/Small House Lot Approval 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

27. Council Members 

28. Staff/Other 

ADJOURNMENT 

This agenda is subject to change. 
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1873-2023

150Anniversaryth

WHEREAS, Independence became the first city in Iowa to have a free, tax-supported public library
in September 1873; and

WHEREAS, the library, having been established on the second floor of the Wilcox building located
on the south side of Main Street, was destroyed by a fire in May 1874; and

WHEREAS, the opening day of the new Independence Free Public Library was June 6, 1895, located
at 210 2nd St NE on the second floor of the new building donated by Perry Munson; and

WHEREAS, a capital campaign for a new library achieved its $3.1 million stretch goal with $2.4
million in private donations and grants in 2007; and

WHEREAS, groundbreaking was held at 805 First St East with several hundred in attendance on
May 12, 2007; and 

WHEREAS, the community enthusiastically embraced the new library on First St East with a Grand
Opening on Oct. 12, 2008; and

WHEREAS, the library has been an asset to the community for 150 years, providing patrons of all
ages with valuable information and resources; and

WHEREAS, the library has become a community center where exceptional service and relevant
resources promote connections, inspire thought, and enrich lives; and

NOW, THEREFORE, BE IT PROCLAIMED, that I, Brad Bleichner, Mayor of the City of Independence,
do hereby proclaim recognition of the wisdom and foresight of those who have gone before us as
we celebrate the statewide milestone of the first library in Iowa to offer 150 years of free library
service.

I call upon all citizens to join in the sesquicentennial celebration as the library continues to move
forward, inspiring lifelong learning and connecting our community.

Signed this 25th day of September, 2023

________________________________________________________
Brad Bleichner, Mayor

150th Library Anniversary Proclamation 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, September 

11, 2023.    

 

Mayor Bleichner asked for a moment of silence for those who lost their lives on September 11, 2001. 

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Callahan, Huston, 

Hanna, Moore, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Hanna, second by Council Member Moore to approve the agenda as presented for the 

regular meeting held September 11, 2023. Ayes: All.  

 

PUBLIC COMMENT 

 

Leanne Harrison, 514 5th Ave SW, spoke about the Underground Tour that was held on August 19, 2023. She also 

stated the Mill will be closing on September 16th for the season but will be open during the Farmers Market. The 

Lee Mansion is open on the weekends from 1:00 pm to 3:00 pm. Heartland Acres will be having a Halloween event 

on Sunday, October 29, 2023, from 1:00 pm to 3:00 pm.  

 

Mayor Bleichner read a proclamation declaring September 18 – 24, 2023, as National Rail Safety Week. 

 

CONSENT AGENDA 

 

Motion by Council Member Huston, second by Council Member Hanna to accept and approve the consent agenda 

that approves the following: 1) The minutes of the August 28, 2023, Regular Meeting. Ayes: All.  

 

FINANCIALS 

 

Motion by Council Member O’Loughlin, second by Council Member Callahan to approve the following bills for 

payment. Council Member Moore asked a question regarding the claim to Pizza Ranch for almost $4,000.00. City 

Clerk/Treasurer Lampe stated it was concessions for Parks and Rec. Ayes: All. 

 

AMAZON CAPITAL SERVICES SUPPLIES-CH  $      1,349.70  

ARCHIVESOCIAL DUES-CH  $      3,588.00  

BAGBY'S AUTOMOTIVE VEH REPAIR-ST  $      6,335.00  

BEATTY, ROBERT PHONE ALLOWANCE  $            45.00  

BLEICHNER, BRAD PHONE ALLOWANCE  $          100.00  

BODENSTEINER IMPLEMENT 01 VEH REPAIR-PR  $            92.78  

BOWKER MECHANICAL SERVICES-SW  $    24,016.93  

BRUENING ROCK PRODUCTS IN ROAD ROCK-PR  $          218.23  

CABELL, TRENTON PHONE ALLOWANCE  $            45.00  

CARD SERVICES-ADMIN MISC EXP-CH  $      1,628.00  

CARD SERVICES-BLDG MISC EXP-B  $            88.56  

CARD SERVICES-FIRE MISC EXP-F  $          891.90  

CARD SERVICES-POLICE MISC EXP-PD  $          589.85  

CARD SERVICES-UTILITIES MISC EXP-W  $          326.24  

CARD SERVICES-VISA MISC EXP-CH  $          701.45  

CITY LAUNDERING CO INC BLDG MAINT-B,PD,W  $          454.77  

CONSOLIDATED ENERGY CO FUEL-ALL  $      9,588.89  

CRAWFORD ENGINEERING & SU SERVICES-PR,ST,SW  $    38,675.81  

CULLIGAN TOTAL WATER MONT COMMERCIAL SALT-A  $            22.00  

CURTIS ARCHITECTURE SERVICES-CH  $      3,840.00  

CY & CHARLEY'S FIRESTONE SERVICES-PD,ST,W,F  $    12,932.48  

DAKOTA SUPPLY GROUP SUPPLIES-W  $          312.43  

DAN'S OVERHEAD DOORS EQUIPMENT-A  $          738.75  

DICK'S PETROLEUM COMPANY SUPPLIES-A  $      2,055.89  
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DON'S TRUCK SALES INC VEH REPAIR-F  $          926.45  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $      6,657.07  

ESCH, BRAD PHONE ALLOWANCE  $            45.00  

FERGUSON ENTERPRISES LLC SUPPLIES-W  $            15.65  

FOLEY, TRAVIS PHONE ALLOWANCE  $            45.00  

GALLS INC UNIFORM-PD  $          552.93  

GARAGE FORCE SERVICES-PR  $      2,400.00  

HARDWARE HANK SUPPLIES-ST,PR,W,F,B  $          632.40  

HAWKINS, INC. CHEMICALS-W  $      1,746.00  

HAYWARD, BLAKE PHONE ALLOWANCE  $            45.00  

HY-VEE ACCOUNTS RECEIVABE SUPPLIES-PR  $            14.97  

IA PEACE OFFICERS ASSOC DUES-PD  $            35.00  

IA STATE UNIVERSITY TRAINING-CH  $            96.00  

IMFOA TRAINING-CH  $          150.00  

INDEPENDENCE LIGHT & POWE ADJUSTMENT  $          386.59  

INTERNAL REVENUE SERVICE FED/FICA TAX  $    24,828.73  

KAY PARK REC CORP SUPPLIES-PR  $      2,628.00  

KEYSTONE LABORATORIES INC LAB ANALYSIS-W  $          129.75  

KILER, ANGELA PHONE ALLOWANCE  $            45.00  

LARSON CONSTRUCTION CO IN SERVICES-PD  $      6,561.08  

LAU, BRIAN PHONE ALLOWANCE  $            45.00  

LEGACY FIRE APPARATUS VEH MAINT-F  $    12,947.56  

LIFE TIME FENCE COMPANY COMPLEX-PR  $          596.25  

MANATT'S INC SUPPLIES-CH  $      1,280.60  

MAVERICK POWERSPORTS EQUIP MAINT-PR  $          936.55  

MULTIFORCE SYSTEMS CORP. SUPPLIES-CH  $          125.00  

NAPA AUTO PARTS SUPPLIES-F,W,PR,ST  $      1,138.83  

NESBIT, RYAN TRAINING-F  $          263.50  

OELWEIN PUBLISHING COMPAN PUBLICAT-CH  $          219.68  

OFFICE TOWNE INC SUPPLIES-PD  $          348.14  

P & N CORPORATION FUEL PROFITS-A  $      1,552.51  

PAYROLL CHECKS TOTAL PAYROLL CHECKS  $    79,987.48  

PEAK RENTALS RENTAL-PR  $          800.00  

PENNER, KALEB COACHES-PR  $            75.00  

PITNEY BOWES GLOBAL FINAN EQUIP LEASE-CH  $          315.48  

PIZZA RANCH CONCESSIONS-PR  $      3,942.78  

PRECISION PLUMBING, HEATI EQUIP MAINT-PR  $          920.00  

PURCHASE POWER POSTAGE-B,PR  $          258.98  

PV BUSINESS SOLUTIONS SUPPLIES-ST  $          298.50  

QC PLASTICS SUPPLIES-W  $          837.28  

QUAD COUNTY FIREFIGHTERS TRAINING-PD  $            30.00  

RACOM CORPORATION EQUIPMENT-F  $          180.00  

RECK, BRENT PHONE ALLOWANCE  $            45.00  

S & K COLLECTIBLES SHIPPING-F  $            81.09  

SCHMITZ, MATTHEW PHONE ALLOWANCE  $          100.00  

SIGNS & MORE CANINE PURCH-PD  $      1,875.86  

STATE STREET BANK & TRUST ICMA-RC $ PRE  $      4,778.20  

SUPERB CLEANING SERVICES BLDG MAINT-L,PR  $      1,700.00  

TASC FLEX MEDICAL  $      1,259.81  

TRUE VALUE HARDWARE SUPPLIES-PR,F,  $          245.61  

US CELLULAR PHONE- F  $          200.88  

USA BLUE BOOK SUPPLIES-W  $          841.47  

VERIZON WIRELESS UTILITY-CH,PR,F,PD  $          172.26  

VOGEL CROP SERVICES SUPPLIES-PR  $          537.50  

WALZTONI MASONRY BLDG MAINT-CH  $      2,500.00  

WASTE MANAGEMENT GARBAGE-ALL  $    47,368.26  
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WESTECH SUPPLIES-W  $      4,277.51  

WINTHROP NEWS, THE PUBLICAT-CH  $          493.68  

ZIESER CONSTRUCTION COMPLEX-PR  $      9,060.40  
 

CLAIMS TOTAL $339,214.93; General Fund $169,723.28; Library $10,813.79; Streets Dept-Road Use 

$19,660.53; Economic Development $3,840.00; Cap Project-Street Improvement $2,186.98; Parks & Rec Projects 

$36,063.83; Cap Project-City Buildings $6,561.08; Cap Outlay Savings/LOST $30,829.41; Water Fund $8,423.97; 

Sewer Utility Fund $19,991.93; Storm Water $21.13; Storm Water Projects $24,441.93; Self Insurance $6,522.07; 

Self Insurance-Enterprise $135.00. 

 

REVENUES MONTH TO DATE TOTAL $72,686.61; General Fund $21,388.32; Library $235.80; Employee 

Benefits $800.11; Parks & Rec Projects $20,000.00; Water Fund $10,435.65; Sewer Utility $11,884.01; Storm 

Water $1,597.65; Self Insurance $6,250.07; Self Insurance-Enterprise $95.00. 

 

The revenues and expenses by department to date were available for council review and discussion. 

 

HEARINGS & ORDINANCES 

 

Council Member Hanna with a motion to set a public hearing for September 25, 2023, at 5:00 p.m., for the Fiscal 

Year 2024 Budget Amendment #1, second by Council Member Prusator. Ayes: All. 

 

Council Member O’Loughlin with a motion to approve the first reading of an ordinance that amends provisions 

pertaining to nuisance abatement procedures and junk and junk vehicles, second by Council Member Prusator. 

Council Member Huston asked if questions were asked at the work session since he was absent. Mayor Bleichner 

replied there was discussion on what the process would be going forward for nuisance properties and the proposed 

ordinance amendments clarify items for the new process. Council Member Huston asked if the City had these 

ordinance chapters currently in place or were these chapters being added. Mayor Bleichner said the City does 

currently have the chapters in place. City Clerk/Treasurer Lampe said there was a red-lined version of the ordinance 

in the work session agenda packet that identifies the changes being made in the proposed amendment. The roll being 

called the following Council Members voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, and 

Callahan. Council Member Prusator with a motion that the statutory rule requiring an ordinance to be considered 

and voted on for passage at two Council meetings prior to the meeting at which it is to be finally passed be 

suspended, second by Council Member Moore. The roll being called the following Council Members voted: Ayes: 

Hanna, Moore, Prusator, O’Loughlin, Jensen, and Callahan. Nays: Huston. Council Member Moore with a motion 

to have this ordinance that amends provisions pertaining to nuisance abatement procedures and junk and junk 

vehicles be placed on its final passage for adoption pursuant to Iowa Code Section 380.3, second by Council 

Member Hanna. The roll being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, 

Jensen, Callahan, Huston, and Hanna. 

 

Ordinance adopted and upon approval by Mayor assigned No. 2023-579 in the Official Book of Ordinances. 

 

RESOLUTIONS 

 

Council Member Prusator with a motion to approve the City Manager to sign the agreement with Crawford 

Engineering for Engineering Services for the 2024 Street Rehabilitation Project, second by Council Member 

O’Loughlin. Mayor Bleichner reminded Council Members the City has a 5-year Street Rehabilitation Plan. The 

2023 Street Rehabilitation Project is currently being done, and the 2024 Street Rehabilitation Project will be starting 

soon with the design portion. Discussion was held on the funding and the engineer’s estimate of construction cost 

for the proposed 2024 Street Rehabilitation Project. The roll being called the following Council Members voted: 

Ayes: Prusator, O’Loughlin, Jensen, Callahan, Huston, Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-74 in the Official Book of Resolutions. 

 

Council Member O’Loughlin with a motion to approve a resolution that accepts the work covering the Airport 

AWOS Project and authorizes the Mayor to sign the resolution, second by Council Member Callahan. The roll being 

called the following Council Members voted: Ayes: O’Loughlin, Jensen, Callahan, Huston, Hanna, Moore, and 

Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-75 in the Official Book of Resolutions. 

 

Council Member Jensen with a motion to approve a resolution that accepts the work covering the Independence 

Police Station Remodel Project and authorizes the Mayor to sign the resolution, second by Council Member 

Callahan. The roll being called the following Council Members voted: Ayes: Jensen, Callahan, Huston, Hanna, 

Moore, Prusator, and O’Loughlin. 
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Resolution adopted and upon approval by Mayor assigned No. 2023-76 in the Official Book of Resolutions. 

 

Council Member Callahan with a motion to authorize the City Manager to sign the agreement with Premier Animal 

Wellness and Surgery for feral cat sterilization, rabies vaccination, and euthanasia services, second by Council 

Member O’Loughlin. Mayor Bleichner stated this item approves the agreement that outlines the services being 

provided, dates services can be done, and the associated costs. Council Member Moore asked for clarification about 

the euthanasia services related to a homeowner that does or does not want a cat euthanized. City Manager Schmitz 

replied if a homeowner wishes for the cat to be returned to the neighborhood, then it will be. General discussion 

was held about the exact services being done. The roll being called the following Council Members voted: Ayes: 

Callahan, Huston, Hanna, Moore, Prusator, and O’Loughlin. Nays: Jensen. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-77 in the Official Book of Resolutions. 

 

Council Member Callahan with a motion to approve a resolution to assess property owner(s) for Chapter 52 Mowing 

of Properties – Failure to Comply and authorizes the Mayor to sign the resolution, second by Council Member 

Huston. Council Member Hanna asked if this person did not pay in the allotted time frame. City Clerk/Treasurer 

Lampe replied this is correct. The roll being called the following Council Members voted: Ayes: Huston, Hanna, 

Moore, Prusator, O’Loughlin, Jensen, and Callahan. 

 

Resolution adopted and upon approval by Mayor assigned No. 2023-78 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Callahan with a motion to approve the sale of the current Police Dog to Jessica Honey, owner of 

Guardian K9 in the amount of $1.00, second by Council Member O’Loughlin. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, Callahan, and Huston. 

 

Council Member Callahan with a motion to approve the Commercial Restoration Rehabilitation Grant for 117 1st 

Street East in the amount of $3,149.31, second by Council Member Moore. The roll being called the following 

Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Callahan, Huston, and Hanna. 

 

REPORTS 

 

The following comments were heard from Council and Staff: O’Loughlin – Received two calls regarding the transfer 

station at Waste Management being closed today. Jensen – The Annual Wine and Chocolate walk is September 21, 

2023, from 5:00 pm to 8:00 pm. Huston – The best way to honor those lost on September 11, 2001, is to enjoy our 

freedoms and to pray for those that suffer in tyranny. City Manager – The City is unable to apply for the upcoming 

CDBG grant for more façade projects until Façade Project Phase 1 is complete. BankIowa is not interested in selling 

their property located behind The Brick Kitchen. Blue Buffalo will be hosting a job fair tomorrow for their 

employees. The September 25th agenda will be done using the new agenda software. City Clerk/Treasurer – The 

ordinances from the 2023 Legislative update are now in effect. If a Council Member’s Code of Ordinances book is 

not here, please bring it for the updates to be put in. 

 

ADJOURNMENT 

 

Motion by Council Member Callahan, second by Council Member O’Loughlin to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:44 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: City Council 
FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer  
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Approve the Claims  

 

BACKGROUND: 
Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 
This is an opportunity for the Council to ask any questions about any claims presented for 
payment. The listing of the claims is attached for review. 
 
RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Support and Empower Workforce. This item helps achieve that vision 
by ensuring that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 
Items vary in where they are budgeted from, but all expenditures are either budgeted or have 
been approved by previous Council Actions. 

 
RECOMMENDATION: 
Staff recommends a motion to approve the claims for payment. 
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                                              Vendor Checks:  9/13/2023- 9/26/2023 Payroll Checks:  9/13/2023- 9/26/2023         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Sep 22, 2023 10:07 AM CLAIMS REPORT Page     3
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: City Council 
FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Bank Reconciliation – Information Only  

 

BACKGROUND: 
Attached is documentation showing the Bank Reconciliation – for Council Information only. 

 
DISCUSSION: 
This is for information only; no discussion is necessary. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 
N/A 

 
RECOMMENDATION: 
This item is for informational purposes only, no motion is needed or recommended. 
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MONTHLY REPORTS 

SUMMARY OF EXPLAINATION 

Bank Reconciliation 

• This is a summary of the city’s checking, savings, and investment account balances in the financial software. 

• The information is received from the Bank Statements, Investment Statements, and Bank Reconciliation Registers. 

• The Bank Reconciliation process is the balancing month end creating Bank Reconciliation Registers. 

• The Bank Reconciliation Report final page on the City’s Cash, Investments, and Petty Cash total should equal the 
Bank Cash Report. 

 

Treasurer’s Report 

• This report is a financial software generated report that identifies the balance in each of the city’s funds.   

• This report reflects the funds beginning balance (Calendar Last Month End Balance), plus revenues received 
(Received), less expenses disbursed (Disbursed), plus or minus Change in Liability, and the fund’s Ending Balance. 

• The report Ending Balance across from the Report Total row should equal the Bank Cash Report Total of All Banks 
row, Monthly Cash Balance column and the Reconciliation Report Cash, Investments, and Petty Cash total. 

 

Budget Report by Function 

• This is a financial software generated report that reflects the nine Programs or Functions (Public Safety, Public 
Works, Health & Social Services, Culture & Recreation, Community & Economic Development, General Government, 
Debt Service, Capital Projects, and Enterprise Funds) as identified by the State of Iowa. 

• This is an extremely important report to pay attention to because; a budget will have to be amended only if the 

budgeted expenditures for a --- PROGRAM --- or   FUNCTION will exceed the amount originally budgeted 
for that specific program as a total. 

• An amendment may not be necessary if only the budgeted expenditures for an individual capital project will be 
exceeded. The budget for the PROGRAM or FUNCTION is the controlling factor in determining if a budget 
amendment is needed. 

• We will want to pay attention to the YTD Balance column of this particular report.  The State of Iowa also says that 
you must prepare a budget amendment prior to exceeding the Program or Function if it is estimated or anticipated 
that you’ll exceed that Program or Function. 

 

Budget Report XP by Fund 

• This is a financial software generated report which reflects the funds budgeted expense amount, Month to Date 
Balance, YTD Balance, Percent Expended and Unexpended. 

  

Revenue Report 

• This is a financial software generated report which reflects the funds budgeted revenues, Month to Date Balance, 
YTD Balance, Percent Received and Uncollected.   
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: City Council 
FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer  
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Revenues and Expenses to date – Information Only  

 

BACKGROUND: 
Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 
This is for information only; no discussion is necessary. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 
N/A 

 
RECOMMENDATION: 
This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: City Council 
FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer  
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Transfers – Information Only  

 

BACKGROUND: 
Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 
This is for information only; no discussion is necessary. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 
N/A 

 
RECOMMENDATION: 
This item is for informational purposes only, no motion is needed or recommended. 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Public Hearing for the Fiscal Year 2024 Budget Amendment #1  
 

BACKGROUND: 

This public hearing allows the public to come and speak on behalf of or against the topic. 

 
DISCUSSION: 

No discussion is necessary as this item is for the Public to present comments and concerns about 
the project. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by engaging the community to express their thoughts about this topic. 

 
FINANCIAL CONSIDERATION: 

There is no financial consideration in holding the public hearing for the Fiscal Year 2024 Budget 
Amendment #1.  

 
RECOMMENDATION: 

Staff recommends that the Mayor hold a public hearing by stating “Pursuant to the agenda, I will 
now convene a public hearing for the Fiscal Year 2024 Budget Amendment #1.” After comments 
are heard, the Mayor must state “I will now close the public hearing and the City Clerk shall note 
all comments in the record.” 

93

Item #11.



REVENUES & OTHER FINANCING SOURCES
Total Budget
as Certified

or Last Amended

Current
Amendment

Total Budget After
Current Amendment

Taxes Levied on Property 1 3,898,674 0 3,898,674

Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0

Net Current Property Tax 3 3,898,674 0 3,898,674

Delinquent Property Tax Revenue 4 0 0 0

TIF Revenues 5 915,748 0 915,748

Other City Taxes 6 1,094,196 0 1,094,196

Licenses & Permits 7 80,845 1,481 82,326

Use of Money & Property 8 1,753,198 0 1,753,198

Intergovernmental 9 2,739,458 508,644 3,248,102

Charges for Service 10 2,991,150 1,143 2,992,293

Special Assessments 11 26,000 0 26,000

Miscellaneous 12 456,186 6,283 462,469

Other Financing Sources 13 3,006,750 0 3,006,750

Transfers In 14 3,261,664 64,526 3,326,190

Total Revenues & Other Sources 15 20,223,869 582,077 20,805,946

EXPENDITURES & OTHER FINANCING USES

Public Safety 16 2,475,027 400,525 2,875,552

Public Works 17 1,811,365 4,036 1,815,401

Health and Social Services 18 1,000 0 1,000

Culture and Recreation 19 1,695,554 159,706 1,855,260

Community and Economic Development 20 380,408 311,850 692,258

General Government 21 681,591 22,615 704,206

Debt Service 22 1,869,261 0 1,869,261

Capital Projects 23 4,086,490 296,885 4,383,375

Total Government Activities Expenditures 24 13,000,696 1,195,617 14,196,313

Business Type/Enterprise 25 5,515,747 244 5,515,991

Total Gov Activities & Business Expenditures 26 18,516,443 1,195,861 19,712,304

Transfers Out 27 3,261,664 64,526 3,326,190

Total Expenditures/Transfers Out 28 21,778,107 1,260,387 23,038,494

Excess Revenues & Other Sources Over
(Under) Expenditures/Transfers Out 29 -1,554,238 -678,310 -2,232,548

Beginning Fund Balance July 1, 2023 30 11,826,263 0 11,826,263

Ending Fund Balance June 30, 2024 31 10,272,025 -678,310 9,593,715

Explanation of Changes: Received additional grant monies, an insurance claim reimbursement, and other unanticipated monies.

NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET
City of INDEPENDENCE

Fiscal Year July 1, 2023 - June 30, 2024

The City of INDEPENDENCE will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2024

Meeting Date/Time: 9/25/2023 05:00 PM Contact: Susi Lampe Phone: (319) 334-2780

Meeting Location: City Hall, 331 1st Street E, Independence, IA 50644

There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of: additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated, will be available at the hearing. Budget amendments are subject to protest. If protest petition requirements are met, the State Appeal Board will
hold a local hearing. For more information, consult https://dom.iowa.gov/local-gov-appeals.

09/01/2023 09:44 AM Page 1 of 1
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: City Council 
FROM: Matthew R. Schmitz, MPA - City Manager 
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Public Hearing on the proposed plans, specifications, form of contract, and 

estimate of cost for the Baseball/Softball Complex Field Turf Project  
 

BACKGROUND: 
This public hearing allows the public to come and speak on behalf of or against the proposed 
project. 

 
DISCUSSION: 
No discussion is necessary as this item is for the Public to present comments and concerns about 
the project. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community and Developing and Reviving 
Independence. This item helps achieve that vision by engaging the community to express their 
thoughts about the project, as well as helping to further develop the community by improving the 
existing Baseball/Softball Complex. 

 
FINANCIAL CONSIDERATION: 
There is no financial consideration in holding the public hearing for the Baseball/Softball Complex 
Field Turf Project.  

 
RECOMMENDATION: 
Staff recommends that the Mayor hold a public hearing by stating “Pursuant to the agenda, I will 
now convene a public hearing on the proposed plans, specifications, form of contract, and 
estimate of cost for the Baseball/Softball Complex Field Turf Project.” After comments are heard, 
the Mayor must state “I will now close the public hearing and the City Clerk shall note all comments 
in the record.” 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution to finally approve and confirm the plans, specifications, form of 
contract, and estimate of cost for the Baseball/Softball Complex Field Turf 
Project 

 

BACKGROUND: 

Approval and confirmation of plans, specifications, form of contract, and estimate of costs for 
projects is a necessary step in the progression of projects as they move through approval at the 
City level. 

 
DISCUSSION: 

This is the next step in approving the Baseball/Softball Complex Field Turf Project. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Developing and Reviving Independence. This item helps achieve that 
vision by revitalizing the existing Baseball/Softball Complex through the installation of Turf. 

 
FINANCIAL CONSIDERATION: 

There is no financial consideration to finally approve and confirm the plans of the proposed 
project. 

 
RECOMMENDATION: 

Staff recommends a motion to approve a resolution to finally approve and confirm the plans, 
specifications, form of contract, and estimate of cost for the Baseball/Softball Complex Field Turf 
Project and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

Resolution finally approving and confirming plans, specifications, form of contract and 

estimate of cost for the Baseball/Softball Complex Field Turf Project 

WHEREAS, the City Council of the City of Independence, Iowa, has heretofore given preliminary 

approval to the plans, specifications, form of contract and estimate of cost (the “Contract Documents”) for the 

proposed Baseball/Softball Complex Field Turf Project (the “Project”), as described in the notice of hearing 

on the Contract Documents for the Project; and 

WHEREAS, a hearing has been held on the Contract Documents on September 25, 2023; 

NOW, THEREFORE, Be It Resolved by the City Council of the City of Independence, Iowa, as 

follows: 

Section 1. The Contract Documents referred to in the preamble hereof are hereby finally 

approved, and the prior action of the City Council giving preliminary approval is hereby finally confirmed, 

and the Project, as provided for in the Contract Documents, is necessary and desirable. 

Section 2. All resolutions or parts of resolutions in conflict herewith are hereby repealed to the 

extent of such conflict. 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 25th day of September 2023. 

 

 

 

                                                       

      Brad Bleichner, Mayor 

of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: City Council 
FROM: Matthew R. Schmitz, MPA - City Manager  
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Consideration of bids for the Baseball/Softball Complex Field Turf Project 

 

BACKGROUND: 
This is the designated time to review the bids received for the proposed project. 

 
DISCUSSION: 
During this time, the Council should review the submitted bids which have been received for the 
proposed project, and the Project Engineer shall report the results of the bidding and make their 
recommendations. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Developing and Reviving Independence. This item helps achieve that 
vision by revitalizing the existing Baseball/Softball Complex through the installation of Turf. 

 
FINANCIAL CONSIDERATION: 
There is no financial consideration in reviewing the bids for the Baseball/Softball Complex Field 
Turf Project.  

 
RECOMMENDATION: 
This item is for Discussion and Information, no motion is required, but the Mayor should announce 
that bids for the construction of the Baseball/Softball Complex Field Turf Project had been 
received until 11:00 a.m., on September 20, 2023, at the City Hall, in the City, and that on the 
same day, at the same time, in the office of the City Clerk, such bids had been opened and read, 
and that this was the time and place set for the consideration of such bids. 
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TABULATION OF BIDS
Letting Date: September 20, 2023 -- 11:00 AM                                                 Contractor's Name and Address

                  
      Engineer's Estimate
                               

No. Description Unit Quantity Unit Price Total Unit Price Total Unit Price Total
1 Mobilization Lump Sum 1 40,000.00$  40,000.00$    28,000.00$  28,000.00$    32,900.00$  32,900.00$    
2 Construction Entrance Lump Sum 1 3,000.00$    3,000.00$      1,350.00$    1,350.00$      2,100.00$    2,100.00$      
3 SWPPP Management Lump Sum 1 4,000.00$    4,000.00$      650.00$       650.00$         6,700.00$    6,700.00$      
4 Remove & Reinstall Chain Link Fence Lump Sum 1 8,000.00$    8,000.00$      3,850.00$    3,850.00$      3,800.00$    3,800.00$      
5 Topsoil - Strip, Stockpile, Respread Cu. Yd. 650 12.00$         7,800.00$      23.50$         15,275.00$    18.00$         11,700.00$    
6 Excavation Cu. Yd. 1842 12.00$         22,104.00$    11.00$         20,262.00$    16.00$         29,472.00$    
7 Subgrade Preparation Sq. Yd. 8433 5.00$           42,165.00$    1.15$           9,697.95$      3.60$           30,358.80$    
8 PCC Curb, 8"x12", Reinforced Lin. Ft. 2348 23.00$         54,004.00$    28.25$         66,331.00$    49.00$         115,052.00$  
9 2"x6" Landscape Board, Treated Lin. Ft. 500 5.00$           2,500.00$      6.85$           3,425.00$      12.00$         6,000.00$      
10 Geotextile Fabric Sq. Yd. 9200 8.00$           73,600.00$    2.85$           26,220.00$    4.00$           36,800.00$    
11 Subdrain, 4" Dia, HDPE, AASHTO, M252 Type SP Lin. Ft. 3291 15.00$         49,365.00$    7.85$           25,834.35$    9.90$           32,580.90$    
12 Subdrain, 6" Dia, HDPE, AASHTO M252 Type CP Lin. Ft. 2256 18.00$         40,608.00$    15.50$         34,968.00$    14.00$         31,584.00$    

     w/Porous Backfill
13 Subdrain, 8" Dia, HDPE, AASHTO, M252 Type CP Lin. Ft. 1230 24.00$         29,520.00$    15.75$         19,372.50$    15.00$         18,450.00$    

     w/Porous Backfill
14 CMP Subdrain Outlet, 10" Dia. w/Rodent Guard Each 5 450.00$       2,250.00$      645.50$       3,227.50$      600.00$       3,000.00$      
15 Base Stone Class 1 Bedding Material, 4" thick, Sq. Yd. 8433 22.00$         185,526.00$  5.50$           46,381.50$    6.20$           52,284.60$    

     Iowa DOT Gradation #3
16 Porous Backfill Finishing Stone, 2" thick, Sq. Yd. 8433 10.00$         84,330.00$    3.00$           25,299.00$    5.60$           47,224.80$    

    Iowa DOT Gradation #29
17 Nyloplast Drain Basin, 8"x6" w/Drop-in Grate Each 20 800.00$       16,000.00$    805.00$       16,100.00$    920.00$       18,400.00$    
18 Nyloplast Drain Basin, 8"x8" w/Drop-in Grate Each 1 1,200.00$    1,200.00$      815.00$       815.00$         830.00$       830.00$         
19 Intake, SW-512, D2=18" w/SW-604, Type 4A Grate Each 1 2,750.00$    2,750.00$      1,300.00$    1,300.00$      2,800.00$    2,800.00$      
20 Erosion Stone Tons 40 65.00$         2,600.00$      34.00$         1,360.00$      48.00$         1,920.00$      
21 Remove & Replace Sidewalk, 6" PCC Sq. Yd. 40 100.00$       4,000.00$      67.00$         2,680.00$      71.00$         2,840.00$      
22 Remove & Reinstall Backstop Fence Lin. Ft. 200 35.00$         7,000.00$      54.00$         10,800.00$    53.00$         10,600.00$    
23 Raise and Reconstruct Dugouts Lump Sum 1 5,000.00$    5,000.00$      8,800.00$    8,800.00$      25,000.00$  25,000.00$    
24 Seed, Fertilize, Mulch Acre 2 2,500.00$    5,000.00$      4,350.00$    8,700.00$      3,800.00$    7,600.00$      
25 Silt Fence for Erosion Control Lin. Ft. 1200 2.50$           3,000.00$      2.25$           2,700.00$      2.60$           3,120.00$      
26 Artificial Grass Field Turf Slim Fit 2" Sq. Yd. 8433 20.00$         168,660.00$  41.50$         349,969.50$  43.00$         362,619.00$  

Total Amount of Bid 863,982.00$  733,368.30$  895,736.10$  

Bid Bond 

Tschiggfrie Excavating Co.

Bid Bond

Dubuque, IowaIndependence, Iowa
Baseball / Softball Complex Field Turf Eastern Iowa Exc & Concrete

Cascade, Iowa

Certified Check or Bid Bond                                           

I hereby certify that this is a true tabulation of bids received on  September 
20, 2023.
.

________________________________ Date:____________________
Lawrence G. Crawford, P.E.                           Iowa License No. 11572

9/20/2023
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TABULATION OF BIDS
Letting Date: September 20, 2023 -- 11:00 AM                                                 Contractor's Name and Address

                  

No. Description Unit Quantity Unit Price Total Unit Price Total Unit Price Total
1 Mobilization Lump Sum 1 23,200.00$  23,200.00$    -$               -$               
2 Construction Entrance Lump Sum 1 1,235.38$    1,235.38$      -$               -$               
3 SWPPP Management Lump Sum 1 1,620.00$    1,620.00$      -$               -$               
4 Remove & Reinstall Chain Link Fence Lump Sum 1 6,723.00$    6,723.00$      -$               -$               
5 Topsoil - Strip, Stockpile, Respread Cu. Yd. 650 31.26$         20,319.00$    -$               -$               
6 Excavation Cu. Yd. 1842 14.40$         26,524.80$    -$               -$               
7 Subgrade Preparation Sq. Yd. 8433 12.96$         109,291.68$  -$               -$               
8 PCC Curb, 8"x12", Reinforced Lin. Ft. 2348 23.33$         54,778.84$    -$               -$               
9 2"x6" Landscape Board, Treated Lin. Ft. 500 14.58$         7,290.00$      -$               -$               
10 Geotextile Fabric Sq. Yd. 9200 4.05$           37,260.00$    -$               -$               
11 Subdrain, 4" Dia, HDPE, AASHTO, M252 Type SP Lin. Ft. 3291 9.04$           29,750.64$    -$               -$               
12 Subdrain, 6" Dia, HDPE, AASHTO M252 Type CP Lin. Ft. 2256 19.13$         43,157.28$    -$               -$               

     w/Porous Backfill
13 Subdrain, 8" Dia, HDPE, AASHTO, M252 Type CP Lin. Ft. 1230 17.91$         22,029.30$    -$               -$               

     w/Porous Backfill
14 CMP Subdrain Outlet, 10" Dia. w/Rodent Guard Each 5 1,209.76$    6,048.80$      -$               -$               
15 Base Stone Class 1 Bedding Material, 4" thick, Sq. Yd. 8433 5.53$           46,634.49$    -$               -$               

     Iowa DOT Gradation #3
16 Porous Backfill Finishing Stone, 2" thick, Sq. Yd. 8433 2.76$           23,275.08$    -$               -$               

    Iowa DOT Gradation #29
17 Nyloplast Drain Basin, 8"x6" w/Drop-in Grate Each 20 1,080.00$    21,600.00$    -$               -$               
18 Nyloplast Drain Basin, 8"x8" w/Drop-in Grate Each 1 1,080.00$    1,080.00$      -$               -$               
19 Intake, SW-512, D2=18" w/SW-604, Type 4A Grate Each 1 4,320.00$    4,320.00$      -$               -$               
20 Erosion Stone Tons 40 49.90$         1,996.00$      -$               -$               
21 Remove & Replace Sidewalk, 6" PCC Sq. Yd. 40 89.57$         3,582.80$      -$               -$               
22 Remove & Reinstall Backstop Fence Lin. Ft. 200 21.60$         4,320.00$      -$               -$               
23 Raise and Reconstruct Dugouts Lump Sum 1 21,600.00$  21,600.00$    -$               -$               
24 Seed, Fertilize, Mulch Acre 2 7,020.00$    14,040.00$    -$               -$               
25 Silt Fence for Erosion Control Lin. Ft. 1200 3.24$           3,888.00$      -$               -$               
26 Artificial Grass Field Turf Slim Fit 2" Sq. Yd. 8433 42.80$         360,932.40$  -$               -$               

Total Amount of Bid 896,497.49$  -$               -$               

Corrected by Engineer

Independence, Iowa
Baseball / Softball Complex Field Turf

Certified Check or Bid Bond                                           Bid Bond

Larson Construction Co.
Independence, Iowa
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution awarding the contract for the Baseball/Softball Complex Field Turf 
Project 

 

BACKGROUND: 

This is the last step for this meeting and approves a resolution to award the contract for the 
Baseball/Softball Complex Field Turf Project. 

 
DISCUSSION: 

N/A 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Developing and Reviving Independence. This item helps achieve that 
vision by revitalizing the existing Baseball/Softball Complex through the installation of Turf. 

 
FINANCIAL CONSIDERATION: 

This project is budgeted through a mix of funding. There is $500,000 in funding from a bond 
issuance done in the spring of 2023, $100,000 in funding from the ARPA funding that the City 
received, and the remainder to come from fundraising activities. Current fundraising projections 
exceed the amount required to complete this contract. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the Resolution awarding the contract for the 
Baseball/Softball Complex Field Turf Project to Eastern Iowa Excavating and Concrete in the 
amount of $733,368.30 and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

Resolution awarding contract for the Baseball/Softball 

Complex Field Turf Project 

WHEREAS, pursuant to notice duly posted in the manner and form prescribed by resolution 

of the City Council of the City of Independence, Iowa, and as required by law, bids and proposals 

were received by this Council for the Baseball/Softball Complex Field Turf Project (the “Project”); 

and 

WHEREAS, all of the said bids and proposals have been carefully considered, and it is 

necessary and advisable that provision be made for the award of the contract for the Project; 

NOW, THEREFORE, Be It Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. The bid for the Project submitted by the following contractor is fully 

responsive to the plans and specifications for the Project, is heretofore approved by the City Council, 

and is the lowest responsible bid received, such bid being as follows: 

Name and Address of Contractor  Amount of Bid 

  $____________ 

   

   

   

 

Section 2. The contract for the Project is hereby awarded to such contractor at the total 

estimated cost set out above, the final settlement to be made on the basis of the unit prices therein set 

out and the actual final quantities of each class of materials furnished, the said contract to be subject 

to the terms of the aforementioned resolution, the notice of hearing and letting, the plans and 

specifications and the terms of the bidder’s written proposal. 

Section 3. The Mayor and City Clerk are hereby authorized and ordered to enter into a 

written contract with said contractor for the Project, said contract not to be binding until approved by 

resolution of this City Council. 

Section 4. The amount of the contractor’s performance and/or payment bonds is hereby 

fixed and determined to be 100% of the amount of the contract. 

Section 5. All resolutions or parts of resolutions in conflict herewith are hereby repealed 

to the extent of such conflict. 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 25th day of September 2023. 

 

 

                                                       

      Brad Bleichner, Mayor of the City of Independence, IA 
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ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   FY2023 Street Finance Report 
 

BACKGROUND: 

This is the annual report that needs to be submitted to the Iowa Department of Transportation that 
shows how Road Use Tax funds were used for the previous fiscal year. This report needs to be 
submitted by December 1st each year to ensure that the City is able to continue to receive Road 
Use Tax funds from the State of Iowa each month. 

 
DISCUSSION: 

Council action is not legally required; however, the City has a practice of passing a Resolution for 
the submission of the Street Finance Report. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Support and Empower Workforce. This item helps achieve that vision 
by supporting staff to follow the required section of the State of Iowa Code Chapter 312.14 

 
FINANCIAL CONSIDERATION: 

There is no financial consideration for this item other than the City Clerk’s time to prepare the 
report. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the Fiscal Year 2023 Street Finance Report resolution, 
authorize the City Clerk/Treasurer to submit the report to the Iowa DOT, and authorizes the Mayor 
to sign the resolution. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION APPROVING THE FISCAL YEAR 2023 STREET FINANCIAL 

REPORT FOR THE YEAR ENDED JUNE 30, 2023; FOR THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the Street Finance Report (SFR) Fiscal Year End June 30, 2023, is required by the Code of 

Iowa, Chapter 312.14, and is to be filed with Iowa Department of Transportation (DOT) by December 1, 

2023; and 

 

WHEREAS, in accordance with Chapter 312.15 of the Code of Iowa, the Iowa DOT must notify the state 

treasurer of each city not in compliance with this requirement. Once notified, the state treasurer will withhold 

the Road Use Tax (RUT) funds allocated to the city until the city complies. If a city has not filed its report by 

the following March 1, RUT funds shall not be allocated to that city and all funds withheld under this 

provision shall revert to the street construction fund of the cities. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

IOWA, AS FOLLOWS: 

 

1. That the City Council of the City of Independence, Iowa, approved the 2023 Street 

Finance Report Fiscal Year End June 30, 2023, at the regular meeting scheduled and 

held September 25, 2023. 

 

2. That the City Clerk is directed to file a copy of this report with the Iowa Department 

of Transportation on or before December 1, 2023, and to maintain a copy of said 

report on file at City Hall. 

 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

RESOLUTION NO. 2023- was declared passed and adopted by the Mayor on this 25th day of September 

2023. 

 

 

 

 

    

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

General
Fund

 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Salaries - Roads/Streets $291,784 $291,784

Benefits - Roads/Streets $5,374 $135,351 $140,725

Training & Dues $1,577 $1,577

Building & Grounds Maint.
& Repair

$41,602 $41,602

Vehicle & Office Equip
Operation and Repair

$27,006 $27,006

Operational Equipment
Repair

$7,218 $7,218

Other Maintenance and
Repair

$792 $792

Engineering $254,527 $254,527

Insurance $16,263 $16,263

Legal $24,373 $24,373

Medical $991 $991

Rents & Leases $137 $137

Street Maintenance
Expense

$6,177 $6,177

Other Contract Services $550 $18,650 $1,722,570 $1,741,770

Minor Equipment
Purchases

$9,116 $9,116

Office Supplies $231 $231

Expenses

Page 1 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

General
Fund

 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Operating Supplies $8,472 $8,472

Postage & Safety $2,503 $2,503

New Posts & Signs $2,488 $2,488

Vehicles $156,026 $156,026

Other Capital Equipment $148,410 $148,410

Street - Preservation $94,787 $94,787

Principal Payment $673,295 $673,295

Interest Payment $120,322 $120,322

Bond Registration Fees $2,089 $2,089

Transfer Out $76,900 $76,900

Street Lighting $61,070 $61,070

Traffic Control/Safety $4,358 $4,358

Snow Removal $56,826 $56,826

Depreciation & Building
Utilities

$38,654 $38,654

Street Cleaning $18,172 $5,408 $23,580

Snow Removal Salaries $17,353 $17,353

Snow Removal Benefits $258 $5,464 $5,722

Total $7,768 $724,641 $146,223 $795,706 $2,305,906 $76,900 $4,057,144

Page 2 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

Revenue
General

Fund
 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Levied on Property $0 $146,223 $416,978 $563,201

TIF Revenues $196,478 $196,478

Other Taxes (Hotel, LOST) $105,350 $105,350

Interest $2 $2

State Revenues - Road
Use Taxes

$834,475 $834,475

Other State Grants - IDOT $8,321 $2,276,695 $2,285,016

Charges/fees $76,900 $76,900

Contributions $8,264 $8,264

Sale of Property &
Merchandise

$681 $681

Proceeds from Debt $1,796,590 $1,796,590

Transfer In $76,900 $76,900

Total $17,268 $834,475 $146,223 $795,706 $4,073,285 $76,900 $5,943,857

Page 3 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

Bonds/Loans

Bond/Loan
Description

Principal
Balance
As of 7/1

Total
Principal

Paid

Total
Interest

Paid
Principal
Roads

Interest
Roads

Principal
Balance

As of 6/30
2021 2770K GO Bond $2,700,000 $285,000 $27,475 $136,990 $13,206 $2,415,000

2015 RUT St Lighting
Conversion ILPT

$29,757 $29,757 $0 $29,757 $0 $0

GO 2017/2018 Corp
Purpose Bond

$2,215,000 $235,000 $66,450 $178,554 $50,489 $1,980,000

2015A 2200K GO $815,000 $155,000 $16,903 $127,734 $13,930 $660,000

GO 2016 Corp
Purpose Bond TIF Sts
& Aquatic

$2,615,000 $200,000 $55,720 $75,260 $20,967 $2,415,000

2019 1,650,000 GO
Corp Purpose Bond

$1,069,184 $125,000 $21,730 $125,000 $21,730 $944,184

2023 3075K GO $3,075,000 $0 $0 $0 $0 $3,075,000

Total $12,518,941 $1,029,757 $188,278 $673,295 $120,322 $11,489,184
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

Equipment

Description Model Year Usage Type Cost Purchased Status
JD 544P Wheel Loader 2022 Purchased $194,500 No Change

Freightliner 108SD Truck 2020 Purchased $115,535 No Change

Ford F250 Pickup 210-3 2019 Purchased $29,292 No Change

B & B Equipment Trailer 2005 Purchased $3,840 No Change

Vermeer Brush Chipper BC1250 0 Purchased $0 Junked

Husqvarna FS524 Cement Saw 0 Purchased $6,800 No Change

Takeuchi Compact Excavator w/ Bucket 2019 Purchased $35,794 No Change

Ford F250 Pickup 210-7 2008 Purchased $18,770 No Change

Elgin Pelican Street Sweeper 2013 Purchased $170,000 No Change

Marathon Melting Kettle 2002 Purchased $20,783 No Change

Sterling Single Axle Dump Truck 210-15 2003 Purchased $73,935 Traded

Case SV280 Skidsteer 210-52 2019 Purchased $4,140,000 No Change

Chevy C7500 Single Axel Dump Truck 210-30 2005 Purchased $50,679 No Change

Kohler Crack Router 2002 Purchased $6,371 No Change

Ford F250 Pickup 210-18 2004 Purchased $19,900 No Change

Ford F250 Pickup 210-27 2004 Purchased $19,900 No Change

Sterling L7500 Single Axle Dump Truck 210-10 2009 Purchased $88,835 No Change

Peterbuilt Dump Truck 210-13 2011 Purchased $117,470 No Change

6420 John Deere Tractor 2007 Purchased $60,000 No Change

Bomag BW900 Roller 2022 Purchased $22,200 New

Tandem Trailer with Tilt 82x22 2021 Purchased $13,345 New

Page 5 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

Description Model Year Usage Type Cost Purchased Status
Chevy 1500 Silverado Work Truck 2022 Purchased $41,435 New

Freightliner 108SD Truck 2023 Purchased $146,241 New

Page 6 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

Street Projects
Project Description Contract Price Final Price Contractor Name

2021 Enterprise Dr/Pries RISE
Extension

$501,710 $501,710 Skyline Construction, Inc

Page 7 of 8
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Bureau of Local Systems

Ames, IA 50010

Fiscal Year 2023

Independence

9/11/2023 12:47:32 PM

City Street Finance Report

Summary

Resolution Number:

Execution Date:

Signature:

General
Fund

 Streets
 (001)

Road
Use
(110)

Other
Special

Revenues

Debt
Service
(200)

Capitial
Projects

(300)
Utilities

(600 & U0)
Grand
Total

Begining Balance $11,501 $512,767 $0 $0 ($1,016,309) $0 ($492,041)

SubTotal Expenses (-) $7,768 $724,641 $146,223 $795,706 $2,305,906 $3,980,244

Transfers Out (-) $76,900 $76,900

Subtotal Revenues (+) $17,268 $834,475 $146,223 $718,806 $4,073,285 $76,900 $5,866,957

Transfers In (+) $76,900 $76,900

Ending Balance $21,001 $622,601 $0 $0 $751,070 $0 $1,394,672

Page 8 of 8
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   FY2023 Annual Urban Renewal Report 
 

BACKGROUND: 

This is the annual report that needs to be submitted to the Iowa Department of Management that 
shows how Tax Increment Finance and Low-to-Moderate Income funds were used for the 
previous fiscal year. 

 
DISCUSSION: 

Council action is not legally required; however, the City has a practice of passing a Resolution for 
the submission of the Annual Urban Renewal Report. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Support and Empower Workforce. This item helps achieve that vision 
by supporting staff to follow the required sections of the State of Iowa Code Chapter 331.403(3). 
357H.9 (2), and 384.22(2), as amended by HF 2460. 

 
FINANCIAL CONSIDERATION: 

There is no financial consideration for this item other than the City Clerk’s time to prepare the 
report. 

 
RECOMMENDATION: 

Staff recommends a motion to approve a resolution that approves the Fiscal Year 2023 Annual 
Urban Renewal Report, authorizing the City Clerk/Treasurer to submit the report to the 
Department of Management by December 1, 2023, and authorizes the Mayor to sign the 
resolution. 

 

138

Item #17.



 RESOLUTION NO. 2023- 

 

A RESOLUTION APPROVING THE FISCAL YEAR 2023 ANNUAL URBAN 

RENEWAL REPORT; FOR THE CITY OF INDEPENDENCE, BUCHANAN 

COUNTY, IOWA. 

 

WHEREAS, the Fiscal Year 2023 Annual Urban Renewal Report (AURR) is required by the Code of Iowa, 

Chapter 331.403(3). 357H.9 (2), and 384.22(2), as amended by HF 2460, and is to be filed with the 

Department of Management by December 1, 2023; and 

 

WHEREAS, in accordance with the Chapters and Sections outlined above, all cities, counties, and Rural 

Improvement Zones with active Urban Renewal Areas are required to provide specified information 

concerning active Urban Renewal Areas and any associated Tax Increment Financing Districts.   

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

IOWA, AS FOLLOWS: 

 

1. That the City Council of the City of Independence, Iowa, approved the Fiscal Year 

2023 Annual Urban Renewal Report at the regular meeting scheduled and held September 

25, 2023. 

 

2. That the City Manager and City Clerk are hereby authorized to execute said 

documents on behalf of the City of Independence, Iowa. 

 

3. That the City Clerk is directed to file a copy of this report with the Department of 

Management on or before December 1, 2023, and to maintain a copy of said report on file at 

City Hall with this Resolution in the Official Book of Resolutions. 

 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

 Record of Voting: 

 

 Ayes:     

 

 Nays: 

 

 Absent:   

 

RESOLUTION NO. 2023- declared passed and adopted by the Mayor on this 25th day of September 2023. 

 

 

   

 Brad Bleichner, Mayor of the City of Independence, IA 

 

 

ATTEST: 

 

 

  

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, Iowa 
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Levy Authority Summary
Local Government Name:  INDEPENDENCE
Local Government Number:  10G076

Active Urban Renewal Areas U.R.
#

# of Tif
Taxing
Districts

INDEPENDENCE URBAN RENEWAL 10004 18

TIF Debt Outstanding:   6,871,978

TIF Sp. Rev. Fund Cash Balance
as of 07­01­2022:   275,988  213,470 

Amount of 07­01­2022 Cash Balance
Restricted for LMI

TIF Revenue:   479,306
TIF Sp. Revenue Fund Interest:   0
Property Tax Replacement Claims   0
Asset Sales & Loan Repayments:   0
Total Revenue:   479,306

Rebate Expenditures:   298,298
Non­Rebate Expenditures:   333,386
Returned to County Treasurer:   0
Total Expenditures:   631,684

TIF Sp. Rev. Fund Cash Balance
as of 06­30­2023:   123,610  227,927 

Amount of 06­30­2023 Cash Balance
Restricted for LMI

Year­End Outstanding TIF
Obligations, Net of TIF Special
Revenue Fund Balance:   6,116,684
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140

Item #17.



Urban Renewal Area Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL
UR Area Number:  10004

UR Area Creation Date:  11/1990

UR Area Purpose:  

To promote economic development
by stimulating, through public
involvement and commitment,
private investments in commercial
and industrial development and to
create a sound economic base that
will serve as the foundation for
future growth and development.

Tax Districts within this Urban Renewal Area Base
No.

Increment
No.

Increment
Value
Used

INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE UR TIF INCREM 100095 100096 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR TIF INCREM 100097 100098 15,100,798
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 2 UR TIF INCREM 100099 100100 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 3 UR TIF INCREM 100101 100102 0
INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 3 UR TIF INCREM 100133 100134 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 4 UR TIF INCREM 100135 100136 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 5 UR TIF INCREM 100137 100138 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 6 UR TIF INCREM 100139 100140 0
INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 4 UR TIF INCREM 100141 100142 0
INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 5 UR TIF INCREM 100143 100144 0
INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 6 UR TIF INCREM 100159 100160 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 7 UR TIF INCREM 100161 100162 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 7 INCREM 100165 100166 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 8 INCREM 100167 100168 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 9 INCREM 100169 100170 0
INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 10 INCREM 100171 100172 0
INDEPENDENCE CITY/INDEPENDENCE SCH/HUMMINGBIRD TIF INCREM 100176 100177 0
INDEPENDENCE CITY/INDEPENDENCE SCH/5TH WARD TIF INCREM 100178 100179 0

Urban Renewal Area Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 55,042,340 39,284,857 11,770,780 0 ­92,600 109,750,939 0 109,750,939
Taxable 0 29,794,528 35,356,377 10,593,702 0 ­92,600 78,039,807 0 78,039,807
Homestead Credits 298
TIF Sp. Rev. Fund Cash Balance
as of 07­01­2022:   275,988  213,470 

Amount of 07­01­2022 Cash Balance
Restricted for LMI

TIF Revenue:   479,306
TIF Sp. Revenue Fund Interest:   0
Property Tax Replacement Claims   0
Asset Sales & Loan Repayments:   0
Total Revenue:   479,306

Rebate Expenditures:   298,298
Non­Rebate Expenditures:   333,386
Returned to County Treasurer:   0
Total Expenditures:   631,684

TIF Sp. Rev. Fund Cash Balance
as of 06­30­2023:   123,610  227,927 

Amount of 06­30­2023 Cash Balance
Restricted for LMI
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Projects For INDEPENDENCE URBAN RENEWAL

Tyson Pet Products

Description: Rebate payment for expansion project
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: Yes

2009 GO St Replacement Project

Description: Annual street reconstruction/construction
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: Yes

Hwy 150 Trail Project

Description: Construct and develop trail along HWY 150

Classification:
Recreational facilities (lake development, parks, ball fields,
trails)

Physically Complete: Yes
Payments Complete: Yes

1st St West Sidewalk/Trail

Description: Construct and develop trail along 1st Street

Classification:
Recreational facilities (lake development, parks, ball fields,
trails)

Physically Complete: Yes
Payments Complete: Yes

Liberty Trail

Description: Construct and improve Liberty Trail

Classification:
Recreational facilities (lake development, parks, ball fields,
trails)

Physically Complete: Yes
Payments Complete: No

Commercial Corridor Improvement

Description: Commercial Corridor Improvement Contract Awards
Classification: Commercial ­ retail
Physically Complete: No
Payments Complete: No

Indep Construct Dev 2016

Description: Single Family Housing Project TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: No

Skinner

Description: Commercial Storage Rebate payment ITF

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

142

Item #17.



Classification: Commercial ­ warehouses and distribution facilities
Physically Complete: Yes
Payments Complete: Yes

Wapsie Valley Cream 2016

Description: Chiller Building Rebate Payment for expansiion TIF
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No

Steve Gee Construct 2016

Description: Single Family Housing Project TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: No

2016 GO St. Imprv. Bond 1810000

Description: Street Reconstruction project
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

Geater 2017

Description: Rebate payment for expansion project JOBS
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No

Indep. Construction 2017

Description: Duplex & Single Family Housing TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: No

Indep. Investments Rydell

Description: Construction of New Auto Dealership
Classification: Commercial ­ retail
Physically Complete: Yes
Payments Complete: No

Steve Gee Construct 2017

Description: Residential Housing Project TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: No

Wapsie Valley Cream 2018

Description: Rebate payment for storage expansion
Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No 143
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Skogman Construction 2018

Description: Residential Housing Project TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: No
Payments Complete: No

Casey's South

Description: Rebate payment for expansion project
Classification: Commercial ­ retail
Physically Complete: Yes
Payments Complete: No

LMI Misc. Projects

Description: Down Payment Assistance/Home Rehab Grants
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: Yes

Geater 2020

Description: Rebate payment for expansion
Classification: Industrial/manufacturing property
Physically Complete: No
Payments Complete: No

Gee Hummingbird Court

Description: Residential Housing Project TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: No
Payments Complete: No

840,000 GO Corp Bonds

Description:
Street, Bridge, Sanitary/Storm Sewer, Sidewalk
Improvments

Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: No

1,650,000 GO Corp Bonds

Description: Street Improvement Project
Classification: Roads, Bridges & Utilities
Physically Complete: No
Payments Complete: No

B3 Brew­Scooters

Description: Rebate Payment New Construction
Classification: Commercial ­ retail
Physically Complete: Yes
Payments Complete: No

Pries Enterprises

Description: Rebate payment Expansion Project
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Classification: Industrial/manufacturing property
Physically Complete: Yes
Payments Complete: No

CESI Holdings/Gee Office

Description: Commercial Office Bldg
Classification: Commercial ­ office properties
Physically Complete: Yes
Payments Complete: No

Indep Const 2017 Forg Loan

Description: Forgivable Loan Housing Development
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: No

S Gee Con 2017 Forg Loan

Description: Forgivable Loan Housing Development
Classification: Low and Moderate Income Housing
Physically Complete: Yes
Payments Complete: No

Gee Humming Forg Loan

Description: Forgivable Loan Housing Development
Classification: Low and Moderate Income Housing
Physically Complete: No
Payments Complete: No

Downtown Master Plan

Description: Downtown Revite Plan
Classification: Commercial ­ retail
Physically Complete: Yes
Payments Complete: Yes

Multi­Use Bldg Rehab Spar

Description: Mutli­Use Building Rehab
Classification: Commercial ­ retail
Physically Complete: No
Payments Complete: No

Gee Humming II

Description: Residential Housing Project TIF LMI
Classification: Low and Moderate Income Housing
Physically Complete: No
Payments Complete: No

Gee Hum II Forg Loan

Description: Forgivable Loan Housing Development
Classification: Low and Moderate Income Housing
Physically Complete: No
Payments Complete: No 145
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320,000 GO Corp Bonds

Description: Street Improve Projects
Classification: Roads, Bridges & Utilities
Physically Complete: Yes
Payments Complete: Yes

Noa Marting Gymnastics

Description: Gymnastics Studio rebate payment

Classification:
Recreational facilities (lake development, parks, ball fields,
trails)

Physically Complete: Yes
Payments Complete: No

Our Storage Units (T. Rasmussen)

Description: Commercial Storage rebate payment
Classification: Commercial ­ warehouses and distribution facilities
Physically Complete: Yes
Payments Complete: No

700,000 GO Bonds Facade Project

Description: Downtown Facade Project
Classification: Commercial ­ retail
Physically Complete: No
Payments Complete: No

Admin Fees

Description: Repay admin fees to General Fund
Classification: Administrative expenses
Physically Complete: Yes
Payments Complete: Yes
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Debts/Obligations For INDEPENDENCE URBAN RENEWAL

Tyson Pet Products Rebate

Debt/Obligation Type: Rebates
Principal: 31,434
Interest: 0
Total: 31,434
Annual Appropriation?: Yes
Date Incurred: 04/26/2010
FY of Last Payment: 2023

Independence Construct 2016

Debt/Obligation Type: Rebates
Principal: 47,979
Interest: 0
Total: 47,979
Annual Appropriation?: Yes
Date Incurred: 05/26/2015
FY of Last Payment: 2028

Skinner

Debt/Obligation Type: Rebates
Principal: 3,810
Interest: 0
Total: 3,810
Annual Appropriation?: Yes
Date Incurred: 06/22/2015
FY of Last Payment: 2023

Steve Gee Construction 2016

Debt/Obligation Type: Rebates
Principal: 65,108
Interest: 0
Total: 65,108
Annual Appropriation?: Yes
Date Incurred: 05/09/2016
FY of Last Payment: 2028

Wapsie Valley Creamery 2016

Debt/Obligation Type: Rebates
Principal: 139,451
Interest: 0
Total: 139,451
Annual Appropriation?: Yes
Date Incurred: 07/11/2016
FY of Last Payment: 2028

2016 GO St. Imprv. Bond 1810000

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 370,000
Interest: 22,700

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023
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Total: 392,700
Annual Appropriation?: No
Date Incurred: 09/22/2016
FY of Last Payment: 2027

Geater 2017

Debt/Obligation Type: Rebates
Principal: 81,731
Interest: 0
Total: 81,731
Annual Appropriation?: Yes
Date Incurred: 08/28/2017
FY of Last Payment: 2025

Indep. Construction 2017

Debt/Obligation Type: Rebates
Principal: 54,080
Interest: 0
Total: 54,080
Annual Appropriation?: Yes
Date Incurred: 08/14/2017
FY of Last Payment: 2030

Indep. Investments Rydell

Debt/Obligation Type: Rebates
Principal: 540,321
Interest: 0
Total: 540,321
Annual Appropriation?: Yes
Date Incurred: 12/19/2017
FY of Last Payment: 2030

Steve Gee Construction 2017

Debt/Obligation Type: Rebates
Principal: 31,055
Interest: 0
Total: 31,055
Annual Appropriation?: Yes
Date Incurred: 08/14/2017
FY of Last Payment: 2030

Buchanan Co Historical Society

Debt/Obligation Type: Rebates
Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: Yes
Date Incurred: 01/18/2021
FY of Last Payment: 2022

Wapsie Valley Creamery 2018

Debt/Obligation Type: Rebates
Principal: 418,928
Interest: 0
Total: 418,928
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Annual Appropriation?: Yes
Date Incurred: 09/10/2018
FY of Last Payment: 2031

Skogman Construction 2018

Debt/Obligation Type: Rebates
Principal: 344,999
Interest: 0
Total: 344,999
Annual Appropriation?: Yes
Date Incurred: 01/14/2019
FY of Last Payment: 2031

Casey's South

Debt/Obligation Type: Rebates
Principal: 280,675
Interest: 0
Total: 280,675
Annual Appropriation?: Yes
Date Incurred: 05/13/2019
FY of Last Payment: 2030

LMI Misc Projects

Debt/Obligation Type:
Outstanding LMI Housing
Obligations

Principal: 213,470
Interest: 0
Total: 213,470
Annual Appropriation?: No
Date Incurred: 04/24/2018
FY of Last Payment: 2020

Geater 2020

Debt/Obligation Type: Rebates
Principal: 300,000
Interest: 0
Total: 300,000
Annual Appropriation?: Yes
Date Incurred: 02/24/2020
FY of Last Payment: 2027

Gee Hummingbird Court 2020

Debt/Obligation Type: Rebates
Principal: 126,000
Interest: 0
Total: 126,000
Annual Appropriation?: Yes
Date Incurred: 02/24/2020
FY of Last Payment: 2032

840,000 GO Corp Bond

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 645,000
Interest: 140,550
Total: 785,550
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Annual Appropriation?: No
Date Incurred: 05/18/2018
FY of Last Payment: 2030

1,650,000 GO Corp Bond

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: No
Date Incurred: 10/29/2019
FY of Last Payment: 2022

Pries

Debt/Obligation Type: Rebates
Principal: 500,000
Interest: 0
Total: 500,000
Annual Appropriation?: Yes
Date Incurred: 05/24/2021
FY of Last Payment: 2033

CESI Holding/Gee Office

Debt/Obligation Type: Rebates
Principal: 44,000
Interest: 0
Total: 44,000
Annual Appropriation?: Yes
Date Incurred: 11/09/2020
FY of Last Payment: 2033

Indep Const 2017 For Loan

Debt/Obligation Type: Other Debt
Principal: 220,319
Interest: 0
Total: 220,319
Annual Appropriation?: Yes
Date Incurred: 08/14/2017
FY of Last Payment: 2030

S Gee 2017 Forg Loan

Debt/Obligation Type: Other Debt
Principal: 95,220
Interest: 0
Total: 95,220
Annual Appropriation?: Yes
Date Incurred: 08/14/2017
FY of Last Payment: 2030

G Humming Forg Loan

Debt/Obligation Type: Other Debt
Principal: 242,000
Interest: 0
Total: 242,000
Annual Appropriation?: Yes
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Date Incurred: 02/24/2020
FY of Last Payment: 2032

Multi­Use Bldg Rehab Spargrove

Debt/Obligation Type: Internal Loans
Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: Yes
Date Incurred: 07/15/2020
FY of Last Payment: 2021

B3 Brew­Scooters

Debt/Obligation Type: Rebates
Principal: 71,000
Interest: 0
Total: 71,000
Annual Appropriation?: Yes
Date Incurred: 03/08/2021
FY of Last Payment: 2033

Gee Humming II

Debt/Obligation Type: Rebates
Principal: 260,000
Interest: 0
Total: 260,000
Annual Appropriation?: Yes
Date Incurred: 03/14/2022
FY of Last Payment: 2035

Gee Hum II Forg Loan

Debt/Obligation Type: Other Debt
Principal: 140,000
Interest: 0
Total: 140,000
Annual Appropriation?: Yes
Date Incurred: 03/14/2022
FY of Last Payment: 2035

320,000 GO Corp Bond

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 320,000
Interest: 16,880
Total: 336,880
Annual Appropriation?: No
Date Incurred: 08/10/2021
FY of Last Payment: 2031

Commercial Corridor Projects

Debt/Obligation Type: Internal Loans
Principal: 0
Interest: 0
Total: 0
Annual Appropriation?: No
Date Incurred: 07/15/2020
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FY of Last Payment: 2023

Noa Marting Gymnastics

Debt/Obligation Type: Rebates
Principal: 80,000
Interest: 0
Total: 80,000
Annual Appropriation?: Yes
Date Incurred: 11/28/2022
FY of Last Payment: 2034

Our Storage Units (T. Rasmussen)

Debt/Obligation Type: Rebates
Principal: 210,000
Interest: 0
Total: 210,000
Annual Appropriation?: Yes
Date Incurred: 11/14/2022
FY of Last Payment: 2034

700,000 GO Bonds­Facade Project

Debt/Obligation Type: Gen. Obligation Bonds/Notes
Principal: 700,000
Interest: 90,125
Total: 790,125
Annual Appropriation?: No
Date Incurred: 04/12/2022
FY of Last Payment: 2028

Admin Fees­Geater 2020

Debt/Obligation Type: Internal Loans
Principal: 4,500
Interest: 0
Total: 4,500
Annual Appropriation?: Yes
Date Incurred: 02/24/2020
FY of Last Payment: 2027

Admin Fees­Skogman

Debt/Obligation Type: Internal Loans
Principal: 1,483
Interest: 0
Total: 1,483
Annual Appropriation?: Yes
Date Incurred: 01/14/2019
FY of Last Payment: 2031

Admin Fees­Gee Hum 2020

Debt/Obligation Type: Internal Loans
Principal: 7,500
Interest: 0
Total: 7,500
Annual Appropriation?: Yes
Date Incurred: 02/24/2020
FY of Last Payment: 2032
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Peters & Longmuir

Debt/Obligation Type: Rebates
Principal: 5,000
Interest: 0
Total: 5,000
Annual Appropriation?: Yes
Date Incurred: 06/13/2022
FY of Last Payment: 2023

The Trendy Tulip

Debt/Obligation Type: Rebates
Principal: 4,995
Interest: 0
Total: 4,995
Annual Appropriation?: Yes
Date Incurred: 04/11/2022
FY of Last Payment: 2023

Ohl Real Estate

Debt/Obligation Type: Rebates
Principal: 1,665
Interest: 0
Total: 1,665
Annual Appropriation?: Yes
Date Incurred: 07/12/2021
FY of Last Payment: 2023
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Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Tied To Debt:
Tied To Project:

Non­Rebates For INDEPENDENCE URBAN RENEWAL

TIF Expenditure Amount: 77,900
2016 GO St. Imprv. Bond 1810000
2016 GO St. Imprv. Bond 1810000

TIF Expenditure Amount: 71,533
LMI Misc Projects
LMI Misc. Projects

TIF Expenditure Amount: 79,700
840,000 GO Corp Bond
840,000 GO Corp Bonds

TIF Expenditure Amount: 0
1,650,000 GO Corp Bond
1,650,000 GO Corp Bonds

TIF Expenditure Amount: 15,098
Indep Const 2017 For Loan
Indep Const 2017 Forg Loan

TIF Expenditure Amount: 28,124
S Gee 2017 Forg Loan
S Gee Con 2017 Forg Loan

TIF Expenditure Amount: 0
Multi­Use Bldg Rehab Spargrove
Multi­Use Bldg Rehab Spar

TIF Expenditure Amount: 42,128
320,000 GO Corp Bond
320,000 GO Corp Bonds

TIF Expenditure Amount: 5,420
G Humming Forg Loan
Gee Humming Forg Loan

TIF Expenditure Amount: 0
Gee Hum II Forg Loan
Gee Hum II Forg Loan

TIF Expenditure Amount: 4,500
Admin Fees­Geater 2020
Admin Fees

TIF Expenditure Amount: 1,483
Admin Fees­Skogman
Admin Fees

TIF Expenditure Amount: 7,500
Admin Fees­Gee Hum 2020
Admin Fees
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Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebates For INDEPENDENCE URBAN RENEWAL

Parcel #'s 06.33.482.005 & 06.34.351.009

TIF Expenditure Amount: 1,527
Tyson
Tyson Pet Products Rebate
Tyson Pet Products
2023

Numerous Parcel #'s

TIF Expenditure Amount: 33,554
Indep Construction Co 2016
Independence Construct 2016
Indep Construct Dev 2016
2028

Parcel #10.09.403.004

TIF Expenditure Amount: 3,810
Skinner
Skinner
Skinner
2022

Numerous Parcels

TIF Expenditure Amount: 37,071
Steve Gee Construction 2016
Steve Gee Construction 2016
Steve Gee Construct 2016
2028

Parcel #'s 06.34.261.008 & 06.34.261.009

TIF Expenditure Amount: 24,607
Wapsie Valley Creamery 2016
Wapsie Valley Creamery 2016
Wapsie Valley Cream 2016
2028

Parcel #'s 06.35.151.004 & 06.35.151.005

TIF Expenditure Amount: 8,774
Geater Mfg. 2017
Geater 2017
Geater 2017
2025

Numerous Parcel #'s

TIF Expenditure Amount: 3,775
Indep Construction 2017
Indep. Construction 2017
Indep. Construction 2017
2030

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

155

Item #17.



Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:

Parcel # 10.10.300.014

TIF Expenditure Amount: 74,485
Independence Investments Rydell
Indep. Investments Rydell
Indep. Investments Rydell
2030

Numerous Parcel #'s

TIF Expenditure Amount: 7,031
Steve Gee Construction 2017
Steve Gee Construction 2017
Steve Gee Construct 2017
2030

Lee Mansion

TIF Expenditure Amount: 0
Buchanan Co Historical
Buchanan Co Historical Society
Commercial Corridor Improvement
2022

Parcel # 06.34.228.016

TIF Expenditure Amount: 72,229
Wapsie Valley Creamer 2018
Wapsie Valley Creamery 2018
Wapsie Valley Cream 2018
2031

Numerous Parcel #'s

TIF Expenditure Amount: 404
Skogman Construction 2018
Skogman Construction 2018
Skogman Construction 2018
2031

Parcel #'s 10.10.151.028 & 10.10.151.029

TIF Expenditure Amount: 16,651
Casey's South
Casey's South
Casey's South
2030

06.35.151.004 & 06.35.151.005

TIF Expenditure Amount: 1,365
Geater 2020
Geater 2020
Geater 2020
2027

Numerous Parcel #'s

TIF Expenditure Amount: 1,355
Steve Gee
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Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:

Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Gee Hummingbird Court 2020
Gee Hummingbird Court
2032

10.10.176.009

TIF Expenditure Amount: 0
Pries Enterprises
Pries
Pries Enterprises
2033

06.34.463.003

TIF Expenditure Amount: 0
CESI Holdings
CESI Holding/Gee Office
CESI Holdings/Gee Office
2033

06.34.464.006

TIF Expenditure Amount: 0
B3 Brew ­ Randy Mumm
B3 Brew­Scooters
B3 Brew­Scooters
2033

Numerous Parcel #'s

TIF Expenditure Amount: 0
Steve Gee
Gee Humming II
Gee Humming II
2035

10.05.300.019

TIF Expenditure Amount: 0
Noa Marting Gymnastics
Noa Marting Gymnastics
Noa Marting Gymnastics
2034

10.05.451.001

TIF Expenditure Amount: 0
Our Storage Units Tyler
Rasmussen
Our Storage Units (T. Rasmussen)
Our Storage Units (T. Rasmussen)
2034

10.04.278.002

TIF Expenditure Amount: 5,000
Peters & Longmuir
Peters & Longmuir
Commercial Corridor Improvement
2023
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Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

Rebate Paid To:
Tied To Debt:
Tied To Project:
Projected Final FY of Rebate:

10.04.278.018

TIF Expenditure Amount: 4,995
Trendy Tulip
The Trendy Tulip
Commercial Corridor Improvement
2023

10.04.277.007

TIF Expenditure Amount: 1,665
Ohl Real Estate
Ohl Real Estate
Commercial Corridor Improvement
2023
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Jobs For INDEPENDENCE URBAN RENEWAL

Project: Geater 2017
Company Name: GEATER MACHINING & MFG.
Date Agreement Began: 08/28/2017
Date Agreement Ends: 06/01/2025
Number of Jobs Created or Retained: 6
Total Annual Wages of Required Jobs: 248,227
Total Estimated Private Capital Investment: 7,800,000
Total Estimated Cost of Public Infrastructure: 0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023
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Income Housing For INDEPENDENCE URBAN RENEWAL

Amount of FY 2023 expenditures that provide or aid in the provision of public improvements related to
housing and residential development: 82,786

Lots for low and moderate income housing: 0
Construction of low and moderate income housing: 0
Grants, credits or other direct assistance to low and moderate income families: 66,983
Payments to a low and moderate income housing fund established by the municipality, including
matching funds for any state or federal moneys used for such purposes: 0

Other low and moderate income housing assistance: 0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023
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Urban Renewal Amendments will need to be added by the County Auditor to reflect the 
areas on the updated map that has been submitted.

256 Characters Left

Sum of Private Investment Made Within This Urban Renewal Area
during FY 2023
0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE UR TIF
INCREM
TIF Taxing District Inc. Number:  100096
TIF Taxing District Base Year:  1989
FY TIF Revenue First Received:  1992
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development 12/1990

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 176,963 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR TIF INCREM
TIF Taxing District Inc. Number:  100098
TIF Taxing District Base Year:  1989
FY TIF Revenue First Received:  1992
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development 12/1990

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 55,042,340 39,284,857 11,770,780 0 ­92,600 109,750,939 0 109,750,939
Taxable 0 29,794,528 35,356,377 10,593,702 0 ­92,600 78,039,807 0 78,039,807
Homestead Credits 298

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 34,601,179 75,242,360 15,100,798 60,141,562 1,898,991

FY 2023 TIF Revenue Received:  479,306
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 2 UR TIF
INCREM
TIF Taxing District Inc. Number:  100100
TIF Taxing District Base Year:  1993
FY TIF Revenue First Received:  1996
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development 01/1993

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 3,334,891 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 3 UR TIF
INCREM
TIF Taxing District Inc. Number:  100102
TIF Taxing District Base Year:  1994
FY TIF Revenue First Received:  1997
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2017

UR Designation
Slum No
Blighted No
Economic Development 03/1995

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1,505 0 0 0 0

FY 2023 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 3 UR TIF
INCREM
TIF Taxing District Inc. Number:  100134
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2004
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2024

UR Designation
Slum No
Blighted No
Economic Development 09/2002

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 8,910 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 4 UR TIF
INCREM
TIF Taxing District Inc. Number:  100136
TIF Taxing District Base Year:  1995
FY TIF Revenue First Received:  1998
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2018

UR Designation
Slum No
Blighted No
Economic Development 11/1996

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 14,605,793 0 0 0 0

FY 2023 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 5 UR TIF
INCREM
TIF Taxing District Inc. Number:  100138
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2004
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2024

UR Designation
Slum No
Blighted No
Economic Development 11/2002

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 2,711,643 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 6 UR TIF
INCREM
TIF Taxing District Inc. Number:  100140
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2004
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2024

UR Designation
Slum No
Blighted No
Economic Development 12/2002

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 1,234,903 0 0 0 0

FY 2023 TIF Revenue Received:  0

165

Item #17.



TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 4 UR TIF
INCREM
TIF Taxing District Inc. Number:  100142
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2005
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2025

UR Designation
Slum No
Blighted No
Economic Development 05/2003

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 12,399 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 5 UR TIF
INCREM
TIF Taxing District Inc. Number:  100144
TIF Taxing District Base Year:  2001
FY TIF Revenue First Received:  2005
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2025

UR Designation
Slum No
Blighted No
Economic Development 12/2003

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 615,511 0 0 0 0

FY 2023 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY AG/INDEPENDENCE SCH/INDEPENDENCE 6 UR TIF
INCREM
TIF Taxing District Inc. Number:  100160
TIF Taxing District Base Year:  2008
FY TIF Revenue First Received:  2011
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2031

UR Designation
Slum No
Blighted No
Economic Development 08/2009

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 134,773 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE 7 UR TIF
INCREM
TIF Taxing District Inc. Number:  100162
TIF Taxing District Base Year:  2008
FY TIF Revenue First Received:  2011
Subject to a Statutory end date?  Yes
Fiscal year this TIF Taxing District
statutorily ends:  2031

UR Designation
Slum No
Blighted No
Economic Development 08/2009

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 45,451 0 0 0 0

FY 2023 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 7 INCREM
TIF Taxing District Inc. Number:  100166
TIF Taxing District Base Year:  2017
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 871 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 8 INCREM
TIF Taxing District Inc. Number:  100168
TIF Taxing District Base Year:  2017
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 55,640 0 0 0 0

FY 2023 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 9 INCREM
TIF Taxing District Inc. Number:  100170
TIF Taxing District Base Year:  2017
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 828,908 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/INDEPENDENCE UR 10 INCREM
TIF Taxing District Inc. Number:  100172
TIF Taxing District Base Year:  2017
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 27,000 0 0 0 0

FY 2023 TIF Revenue Received:  0
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TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/HUMMINGBIRD TIF INCREM
TIF Taxing District Inc. Number:  100177
TIF Taxing District Base Year:  2019
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 7,560 0 0 0 0

FY 2023 TIF Revenue Received:  0

♣ Annual Urban Renewal Report, Fiscal Year 2022 ­ 2023

TIF Taxing District Data Collection
Local Government Name:  INDEPENDENCE (10G076)
Urban Renewal Area:  INDEPENDENCE URBAN RENEWAL (10004)
TIF Taxing District Name:  INDEPENDENCE CITY/INDEPENDENCE SCH/5TH WARD TIF INCREM
TIF Taxing District Inc. Number:  100179
TIF Taxing District Base Year:  2018
FY TIF Revenue First Received:
Subject to a Statutory end date?  No

UR Designation
Slum No
Blighted No
Economic Development No

TIF Taxing District Value by Class ­ 1/1/2021 for FY 2023
Agricultural Residential Commercial Industrial Other Military Total Gas/Electric Utility Total

Assessed 0 0 0 0 0 0 0 0 0
Taxable 0 0 0 0 0 0 0 0 0
Homestead Credits 0

Frozen Base Value Max Increment Value Increment Used Increment Not Used Increment Revenue Not Used
Fiscal Year 2023 12,920 0 0 0 0

FY 2023 TIF Revenue Received:  0
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   FY2023 Annual Financial Report 
 

BACKGROUND: 

The Office of Auditor of State, in partnership with the Iowa Department of Management, has 
developed this financial reporting form for use by Iowa cities. In accordance with Chapter 384.22 
of the Code of Iowa, all cities are required to electronically file the annual financial report with the 
Auditor of State by December 1 each year. This report is to contain the actual revenues, 
expenditures, and cash balances for the previous year ended on June 30. In addition, the city is 
required to mail or upload a signed copy of page one of the Annual Financial Report (“AFR”) and 
the proof of publication to the Auditor of State.  
 

384.22 ANNUAL REPORT Not later than December 1 of each year, a city shall publish an annual 
report as provided in section 362.3 containing a summary for the preceding fiscal year of all 
collections and receipts, all accounts due the city, and all expenditures, the current public debt of 
the city, and the legal debt limit of the city for the current fiscal year. The report shall be prepared 
on forms and pursuant to instructions prescribed by the auditor of state. A copy of this report must 
be electronically filed with the auditor of state not later than December 1 of each year. A signed 
copy of the All Funds P1 page must also be submitted by mail or upload to the Auditor of State's 
office along with the proof of publication or posting affidavit not later than December 1 of each 
year. Chapter 384.16 of the Code of Iowa requires certain information included in the AFR be 
used in preparing the annual certified budget. Property taxes will not be levied for the next fiscal 
year if a city fails to comply with statutory budgeting requirements and all state funds will be 
withheld (Chapter 384.16(7) of the Code of Iowa) until the city complies with these statutory 
requirements. 

 

DISCUSSION: 

Council action is not legally required; however, the City has a practice of passing a Resolution for 
the submission of the AFR. The AFR was published on September 20, 2023, and will be 
considered fully submitted after the signed document is uploaded to the web portal.  

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Support and Empower Workforce. This item helps achieve that vision 
by supporting staff to follow the required sections of the State of Iowa Code to ensure that property 
taxes may be levied for the next fiscal year. 

 

FINANCIAL CONSIDERATION: 

There will be publication costs from the Independence Bulletin Journal and The News for 
publishing the required notice. 

 

RECOMMENDATION: 

Staff recommends a motion to approve a Resolution to file the Fiscal Year 2023 Annual Financial 
Report and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION APPROVING THE FISCAL YEAR 2023 ANNUAL FINANCIAL 

REPORT FOR THE YEAR ENDED JUNE 30, 2023; FOR THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the Annual Finance Report (AFR) Fiscal Year End June 30, 2023, is required by the Code of 

Iowa, Chapter 384.22, and is to be filed with the Office of Auditor of State by December 1, 2023; and 

 

WHEREAS, in accordance with Chapter 384.22 of the Code of Iowa, cities which do not file the AFR timely 

will have five cents per capita of Chapter 425 (homestead tax credit) funds withheld until the AFR is filed 

with the Office of Auditor of State.  In addition, Chapter 384.16 of the Code of Iowa requires certain 

information included in the AFR be used in preparing the fiscal year 2025 annual certified budget. Property 

taxes will not be levied for fiscal year 2025 if a City fails to comply with statutory budgeting requirements 

and all state funds will be withheld until the City complies with these statutory requirements.   

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

IOWA, AS FOLLOWS: 

 

1. That the City Council of the City of Independence, Iowa, approved the 2023 Annual 

Finance Report Fiscal Year End June 30, 2023, at the regular meeting scheduled and 

held September 25, 2023. 

 

2. That the Mayor and City Clerk are hereby authorized to execute the cover page of 

the report on behalf of the City of Independence, Iowa. 

 

3. That the City Clerk is directed to file a copy of this report with the Office of Auditor 

of State on or before December 1, 2023, and to maintain a copy of said report on file 

at City Hall. 

 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:  

  

Nays:  

 

Absent:  

 

RESOLUTION NO. 2023- was declared passed and adopted by the Mayor on this 25th day of September 

2023. 

 

 

 

 

    

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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STATE OF IOWA
 

2023
 

FINANCIAL REPORT
 

FISCAL YEAR ENDED
 

JUNE 30, 2023
 

CITY OF INDEPENDENCE, IOWA
 

DUE: December 1, 2023

16201000500000
CITY OF INDEPENDENCE
331 1st Street E
INDEPENDENCE IA 50644-2814
POPULATION: 6064

NOTE - The information supplied in this report will be shared by the Iowa State Auditor's Office, the U.S. Census Bureau, various public interest groups, and State and federal
agencies.

ALL FUNDS
Governmental  (a) Proprietary  (b) Total Actual  (c) Budget  (d)

Revenues and Other Financing Sources
Taxes Levied on Property 4,088,359 4,088,359 4,119,042
Less: Uncollected Property Taxes-Levy Year 0 0 0

Net Current Property Taxes 4,088,359 4,088,359 4,119,042
Delinquent Property Taxes 0 0 0
TIF Revenues 479,305 479,305 657,297
Other City Taxes 1,286,349 0 1,286,349 1,049,839
Licenses and Permits 87,298 0 87,298 96,399
Use of Money and Property 188,870 1,648,700 1,837,570 1,773,929
Intergovernmental 4,585,989 0 4,585,989 3,766,377
Charges for Fees and Service 992,597 2,505,677 3,498,274 2,825,862
Special Assessments 87,252 0 87,252 63,449
Miscellaneous 562,767 210,720 773,487 602,191
Other Financing Sources 5,393,715 1,426,752 6,820,467 1,500,521
Transfers In 2,386,624 616,752 3,003,376 2,864,209

Total Revenues and Other Sources 17,752,501 5,791,849 23,544,350 19,319,115
Expenditures and Other Financing Uses

Public Safety 2,778,664 2,778,664 3,002,212
Public Works 1,756,993 1,756,993 1,916,720
Health and Social Services 1,000 1,000 1,000
Culture and Recreation 1,830,293 1,830,293 1,827,915
Community and Economic Development 1,436,979 1,436,979 1,592,954
General Government 636,732 636,732 697,746
Debt Service 1,598,754 1,598,754 1,599,555
Capital Projects 5,042,184 5,042,184 6,064,230

Total Governmental Activities Expenditures 15,081,599 0 15,081,599 16,702,332
BUSINESS TYPE ACTIVITIES 2,955,479 2,955,479 3,193,956

Total All Expenditures 15,081,599 2,955,479 18,037,078 19,896,288
Other Financing Uses 2,121,916 881,460 3,003,376
Transfers Out 2,121,916 881,460 3,003,376 2,864,209

Total All Expenditures/and Other Financing Uses 17,203,515 3,836,939 21,040,454 22,760,497
Excess Revenues and Other Sources Over (Under)  Expenditures/and Other Financing Uses 548,986 1,954,910 2,503,896 -3,441,382

Beginning Fund Balance July 1, 2022 6,076,857 9,113,863 15,190,720 11,248,508
Ending Fund Balance June 30, 2023 6,625,843 11,068,773 17,694,616 7,807,126
NOTE - These balances do not include the following, which were not budgeted and are not available for city operations:
Non-budgeted Internal Service Funds Pension Trust Funds

Private Purpose Trust Funds Agency Funds

Indebtedness at June 30, 2023 Amount Indebtedness at June 30, 2023 Amount
General Obligation Debt 11,035,000 Other Long-Term Debt 0
Revenue Debt 3,295,000 Short-Term Debt 0
TIF Revenue Debt 1,880,000

General Obligation Debt Limit 20,597,641
CERTIFICATION

The forgoing report is correct to the best of my knowledge and belief

Signature of Preparer

Publication
9/20/2023

Printed name of Preparer Phone Number

Signature of Mayor or other City official (Name and Title)

Date Signed
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution to Assess Property Owner(s) for Chapter 52 Mowing of Properties – 
Failure to Comply 

 

BACKGROUND: 

I received an email stating City Employees mowed a property during the month of August 2023. I 
sent an invoice to the property tax address along with copies of the City Code and resolution 
showing the fee schedule. The envelope was returned to the City Clerk’s office on September 12, 
2023. This property was a first-time offender for 2023. 

 
DISCUSSION: 

This resolution will be sent to the Buchanan County Treasurer’s office for these amounts to be 
placed on the property taxes. Once the County receives payment, they will then pay the City the 
following month. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Support and Empower Workforce, Engaging and Catalyzing 
Community, and Developing and Reviving Independence. This item helps achieve that vision by 
supporting staff to make Independence an attractive place to live. 

 
FINANCIAL CONSIDERATION: 

There is no cost to provide this information to the Buchanan County Treasurer.  

 
RECOMMENDATION: 

Staff recommends a motion to approve the resolution to assess property owner(s) for Chapter 52 
Mowing of Properties – Failure to Comply and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION ASSESSING NUISANCE FEES TO THE IDENTIFIED 

PROPERTY OWNER(S) AND CERTIFYING THE ASSESSMENT(S) TO THE 

BUCHANAN COUNTY TREASURER; WITHIN THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, September 25, 

2023, and by majority vote approved and authorized the City Clerk/Treasurer to prepare and assess the 

property owner(s) as outlined below; and 

 

WHEREAS, in accordance with Independence Code of Ordinances, Chapter 52 Mowing of Properties, 

Section 52.07 Failure to Comply, the City has complied with the guidelines in this Section requesting specific 

property(ies) be addressed; and   

 

WHEREAS, the City has taken the required action under this chapter and is pursuing collection against the 

property(ies) in the same manner as the property tax; and 

 

WHEREAS, the City has billed the property owner for all violations with the certified mail being returned to 

the City or the invoice was not paid within the required thirty days; and  

 

WHEREAS, once the City Council has approved and adopted this Resolution, the City Clerk is authorized to 

certify said assessment(s) to the Buchanan County Treasurer.      

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, September 25, 2023, at 5:00 p.m. in City 

Hall and by majority vote approved a Resolution authorizing the City Clerk/Treasurer to prepare and assess 

the fees to property owner(s) as identified below and to certify such assessment(s) to the Buchanan County 

Treasurer; within the City of Independence, Buchanan County, Iowa. 

 

OWNER ADDRESS PARCEL NUMBER AMOUNT 

Goddard, Jeffery 611 3rd Ave NE 06.34.410.006 $208.53 

 

Resolution No. 2023- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:   

 

Nays:  

  

Absent:  

 

Resolution No. 2023- declared passed and adopted by the Mayor on this 25th day of September 2023. 

 

 

 

                                                       

      Brad Bleichner, Mayor 

of the City of Independence, IA 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, IA 

185

Item #19.



City of Independence 

City Council 

MEMORANDUM 
 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution to request the assistance of the staff at INRCOG 
 

BACKGROUND: 

While I was preparing the Annual Urban Renewal Report, I became aware that our current Urban 
Renewal/Tax Increment Finance map was last updated in 2017. There have been several 
additions to the map since then.  

 
DISCUSSION: 

Keeping this map up to date is critical for Economic Development activities to be pursued by the 
City as we work to attract and retain businesses to Independence. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Support and Empower Workforce. This item helps achieve that vision 
by supporting staff to follow the required sections of the State of Iowa Code Chapter related to 
Urban Renewal Areas and Tax Increment Finance. 

 
FINANCIAL CONSIDERATION: 

Total payments to INRCOG should not exceed $5,500.00 unless there is advanced notice to go 
over the agreed-upon amount.  

 
RECOMMENDATION: 

Staff recommends a motion to approve the resolution to request the assistance of the staff at 
INRCOG and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION OF THE CITY COUNCIL OF INDEPENDENCE, 

IOWA TO REQUEST THE ASSISTANCE OF THE STAFF OF THE 

IOWA NORTHLAND REGIONAL COUNCIL OF GOVERNMENTS 

 

 

WHEREAS, The City of Independence (hereinafter referred to as the City) has agreed to the 

Intergovernmental Cooperative Agreement creating the Iowa Northland Regional Council of Governments 

(hereinafter referred to as the Planning Agency) and is a member in good standing; 

 

WHEREAS, the City wishes to engage the Planning Agency to create a comprehensive Tax Increment 

Financing (TIF) map for the community; 

 

WHEREAS, the Intergovernmental Cooperation Agreement gives the Planning Agency the responsibility 

outlined in Chapter 28E, Code of Iowa: 

 

NOW THEREFORE, it is hereby resolved by the City Council of Independence, Iowa that the Planning 

Agency be retained to create said TIF Map; 

 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

RESOLUTION NO. 2023- was declared passed and adopted by the Mayor on this 25th day of September 

2023. 

 

 

 

 

    

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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 CONTRACT FOR SERVICES BETWEEN THE  

 IOWA NORTHLAND REGIONAL COUNCIL OF GOVERNMENTS 

 AND INDEPENDENCE, IOWA 

 

 

The Iowa Northland Regional Council of Governments (Planning Agency) has the expertise to develop 

Geographic Information System (GIS) maps for various public purposes and the City of Independence (City) 

wishes to retain the Planning Agency to create a comprehensive Tax Increment Financing (TIF) District map 

using GIS technology. 

 

In mutual consideration of the promises set forth in this agreement, it is therefore agreed as follows: 

 

SECTION 1.  Scope of Services 

 

The Planning Agency shall provide the services necessary to create said TIF map as set out in the Scope of 

Services attached to, and made a part of, this document.  The Planning Agency shall be responsible for the 

creation of the draft map, facilitating any review/evaluation thereof, and the development of a final map. 

 

SECTION 2.  Time of Performance 

 

Work under this Contract shall begin on October 1, 2023.  Completion is projected for no later than October 

1, 2024.  The completion date may be extended for a period of up to six (6) months on the written request of 

Planning Agency and upon a showing by Planning Agency of a good faith effort to complete performance in 

a timely manner. 

 

SECTION 3.  Personnel 

 

With the exception of legal review by an attorney, the Planning Agency represents that it has, or will acquire, 

all personnel necessary in performing the services under this Contract.  The parties intend that an independent 

contractor/purchaser of service relationship will be created by this Contract.  The City is interested only in the 

results to be achieved, and the conduct and control of the work will lie solely with the Planning Agency.  

Neither the Planning Agency nor its employees are to be considered agents or employees of the City for any 

purpose. 

 

SECTION 4.  Method of Payment 

 

City shall pay Planning Agency for the work under this Contract on the following schedule: 

 

a. Monthly progress payments based on time expended by Planning Agency, due on receipt of bill and 

supporting work progress report.  Hourly rate shall range from ninety dollars ($90) to one hundred 

and twenty dollars ($120), depending on the expertise level required for the completed task. 

 

b. Total payments shall not exceed five thousand five hundred dollars ($5,500) unless mutually agreed 

to in writing in advance.   

 

SECTION 5.  Information to be Furnished to the Planning Agency 

 

Any and all existing reports, ordinances, base maps, public documents and information necessary for the 

performance of work under this Contract shall be made available to the Planning Agency by the City upon 

request.  The City shall advise the Planning Agency of the existence of relevant documents. 
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SECTION 6.  Amendments 

 

Any amendments or changes to this Contract must be in writing and mutually agreed to by both the City and 

the Planning Agency. 

 

6.1 The City - The Mayor of Independence is the official authorized to execute any changes in the terms, 

conditions, or amounts specified in this Contract. 

 

6.2 The Planning Agency - The Executive Director of the Iowa Northland Regional Council of 

Governments is the contractor official authorized to execute any changes in the terms, conditions, or 

amounts specified in this Contract. 

 

SECTION 7.  Termination Clause 

 

Either party assigned hereto shall have the authority to terminate this Contract, by notifying the other party by 

registered mail within thirty (30) days of the effective termination date.  The Planning Agency will be paid 

for the time and expenses incurred up to the termination date. 

 

SECTION 8.  Saving Clause 

 

Should any provisions of this Contract be deemed unenforceable by a court of law, all of the other provisions 

shall remain in effect. 

 

SECTION 9.  Entire Agreement Statement 

 

This Contract contains the entire agreement between the Planning Agency and the City for the purpose of 

developing a comprehensive TIF map using GIS technology.  There are no other written or oral agreements, 

understandings, or contracts that shall take precedence over the items contained herein, unless they have been 

made a part of this Contract per Section 6. 

 

SECTION 10. Hold Harmless  

 

The City shall hold harmless, waive, and indemnify the Planning Agency against all claims, liabilities, and 

costs, including reasonable attorney fees, of defending any claim or suit, including those by any third party, 

arising out of the services provided by the Planning Agency, except to the extent caused by the gross 

negligence or willful misconduct of the Planning Agency or its employees.  In no event shall the Planning 

Agency be liable to the City for lost revenues of the City, or special or consequential damages, even if the 

Planning Agency has been advised of the possibility of such damages.  The Planning Agency’s total liability 

under this Agreement for damages, costs and expenses, regardless of cause, shall not exceed the total 

amount of fees paid to the Planning Agency by the City under this Agreement. 
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PASSED AND APPROVED: 

 

 

       IOWA NORTHLAND REGIONAL 

INDEPENDENCE, IOWA    COUNCIL OF GOVERNMENTS 

 

 

 

                                                     ___________________________  

City Manager      Executive Director 

Independence, Iowa     INRCOG 

 

 

 

                                    ________________                               

Date       Date 
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CITY OF INDEPENDENCE 

 CREATION OF A COMPREHENSIVE TIF MAP (GIS TECHNOLOGY) 

 SCOPE OF SERVICES 

 

 

A. INRCOG Proposal  

 

With the guidance of the City, the Planning Agency shall assemble a draft comprehensive TIF map 

for the City.  The City shall then review the draft map and offer corrections and amendments, as is 

necessary.  INRCOG will then complete these changes and resubmit the final map to the City.  The 

City will then provide said map to their legal counsel for advice regarding any changes that need to 

be made to existing urban renewal plans, ordinances, and/or amendments.  Upon City completion of 

the recommendations outlined by legal counsel, INRCOG will make any necessary adjustments to 

the map in order to reflect the status of TIF Districts within the City. 

 

For further details of each ordinance, see attached INRCOG proposal outline.  

  

B. State of Iowa Requirements: 

 

 The Independence Comprehensive TIF Map will be developed in accordance with the Code of Iowa, 

as may be required.   

 

C. Adoption and Legal Review: 

 

 INRCOG will not secure the services of an attorney to provide legal review of the map described in 

this agreement.  INRCOG will, however, assist the City Attorney, or the Attorney selected by the 

City Council, who, at City expense, may provide final review of the proposed map prior to adoption. 

 

 This Scope of Services and attached Contract do not include advertising, publication, or notice costs 

that may be associated with creating the map.  Said costs are the responsibility of the City of 

Independence. 
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Independence Urban Renewal/TIF Areas 
New Areas that need to be mapped by INRCOG 2023 

 

• Ordinance #2017-487 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (20 Hours) This ordinance removes a complex area from the TIF/Urban Renewal Area. 

• Ordinance #2017-488 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (12 Hours) This ordinance adds a complex area from the TIF/Urban Renewal Area. 

• Ordinance #2017-489 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (8 Hours) Portion of a section defined by lengths and bearings. 

• Ordinance #2018-503 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (3 Hours) Part of Closes’ Addition. 

• Ordinance #2019-511 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (2 Hours) 201 7th Avenue NW. 

• Ordinance #2020-515 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (3 Hours) Part of Parcel AA shown in the Plat of Survey Instrument #: 201901101. 

• Ordinance #2021-531 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (3 Hours) Goldfinch Court at the Pines First Addition shown in Exhibit A-1 Instrument 

#2016R03910. 

• Ordinance #2021-537 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (2 Hours) A parcel on Enterprise Ct. Between that roadway and US20.  A parcel with tax ID 

10.09.403.006. 
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• Ordinance #2021-538 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (1 Hours) 2 Parcels with tax ID 10.09.403.006 and 10.10.176.009. 

 
 

 
• Ordinance #2022-555 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 

1. (3 Hours) Parcel AA South of Hummingbird Court at the Pines First Addition. 

• Ordinance #2022-564 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (1 Hours) A parcel with tax ID 10.05.451.001.   
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• Ordinance #2022-570 -- Section #2 Descriptions of Geographic Areas Displayed on the Map 
1. (1 Hours) 2 Parcels and a legal description with more detail. 

 
 

 
Summary: If we add all the estimates of difficulty together for reviewing these legal descriptions the 
total is 59 Hours. 
 
Dan Schlichtmann 
September 12 2023 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution to approve the agreement with Buchanan County for Bridge 
Inspection and Load Rating Services 

 

BACKGROUND: 

This item was discussed during the Sept. 5th City Council Work Session. Staff has been reviewing 
options for Bridge Inspection Services and after receiving one proposal from Origin Desing, 
reached out to Buchanan County to inquire if they could provide Bridge Inspection and Load 
Rating Services for the City. 

 
DISCUSSION: 

The County has indicated that they are able to provide these services, and as such Staff has put 
together the attached simple contract to provide these services at a not-to-exceed cost of $2,500. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Expanding and Enhancing Infrastructure. This item helps achieve that 
vision by ensuring that we are maintaining our existing infrastructure to enhance the lifespan of 
those facilities, as well as meeting State of Iowa DOT Requirements. 

 
FINANCIAL CONSIDERATION: 

Funds for this item are included within the already approved budget. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the attached Resolution to approve the agreement with 
Buchanan County for Bridge Inspection and Load Rating Services and authorizes the Mayor to 
sign the resolution and the City Manager to sign the contract. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION APPROVING THE AGREEMENT WITH THE 

BUCHANAN COUNTY ENGINEER FOR BRIDGE INSPECTION 

AND LOAD RATING SERVICES 

 

 

WHEREAS, the Council has authorized and approved the Agreement with the Buchanan County 

Engineer for Bridge Inspection and Load Rating Services; and 

 

WHEREAS, the Council has authorized the City Manager and City Clerk execute said necessary 

documents for such services. 

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, September 25, 2023, at 5:00 p.m. in 

City Hall and by majority vote approved a Resolution authorizing and approving the Agreement with the 

Buchanan County Engineer for Bridge Inspection and Load Rating Services; within the City of 

Independence, Buchanan County, Iowa. 

 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:  

  

Nays:  

 

Abstain:   

 

RESOLUTION NO. 2023- declared passed and adopted by the Mayor on this 25th day of September 

2023. 

 

 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

 

 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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CITY OF INDEPENDENCE 
INDEPENDENT CONTRACTOR AGREEMENT 

 
 THIS AGREEMENT is made this ____ day of ___________, 2023 between the 
City of Independence, Iowa, (hereinafter referred to as “City”) and Buchanan County, 
Iowa. (hereinafter referred to as “County”). 
 
City and County agree as follows: 
 

ARTICLE I 
SCOPE OF SERVICES 

 
The County agrees to perform all required bridge inspections for the City. (hereinafter 
referred to as “Bridge Inspection Services”. The County will provide the necessary staff, 
expertise, vehicles, and equipment. Inspections will be completed and submitted to 
appropriate authorities on a timely basis as required each year during the term of this 
Agreement. 
 
The following list of services will be provided by the County: 

1. Complete routine field inspection of five (5) bridges as required per I.M. 2.120; 
Inspection Frequency – Routine Inspections (23 CFR 350.311, a). 

2. Update the Iowa DOT Structural Inventor and Inspection Management System 
(SIIMS) with the results of the routine inspections which shall include the 
following: 

a. Creation of a new Inspection Report based on existing Central Database 
values. 

b. Completion of the Local Agency Field Data Collection forms, which shall 
include providing unique descriptions for each structure element. 

c. Upload digital photographs of the bridge, including documentation of the 
road view, side view, under view, and any deficiencies. 

d. Submittal of Inspection Report to Program Manager. 
e. Completion of the Load Rating Evaluation Form. 
f. Final Program Manager approval of Inspection Reports. 

3. Generation of Inspection Summary Binder which shall include paper copies of 
information uploaded into the SIIMS Database, including SI&A forms, Field Data 
Collection forms, Scour Analysis forms, and color digital photographs. 

4. Prepare a summary report detailing major deficiencies, existing and 
recommended signage, and maintenance recommendations for all bridges found 
during routine inspections. 

5. Prepare load rating calculations or documentation for the five (5) structures due 
December 2024 which shall include all legal vehicles and special haul vehicles, 
emergency vehicles, the five (5) Iowa DOT standard permit vehicles, and the All-
Systems Permit vehicles except for the arch bridge on 1st Street West – Permit 
vehicles will not be allowed to cross this bridge. 

6. Update SIIMS rating documentation for all structures. 
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7. Notify the Iowa DOT that the rating updates have been completed. 
 

ARTICLE II 
TIME 

 
Time is of the essence in this contract.  County agrees to complete inspections and to 
submit necessary and required reports in a timely manner.  
 

ARTICLE III 
THE CONTRACT SUM 

 
City shall pay County at an hourly rate of $75 per hour for work performed under this 
contract with a total sum not to exceed $2,500, in return for Bridge Inspection Services. 
 

ARTICLE IV 
LIABILITY INSURANCE 

 
County shall at all times maintain appropriate insurance related to the provision of Bridge 
Inspection Services and agrees to provide proof of said insurance to City upon request. 
County shall provide and shall be responsible for worker’s compensation insurance for all 
of its employees and property/casualty insurance on its equipment, materials and tools. 
 
 

 
ARTICLE V 

INDEMNIFICATION 
 

County shall indemnify and hold harmless the City and its agents and employees from 
and against any claims, damages, losses and expenses, including, but not limited to 
attorney fees, arising out of or resulting for the County’s performance of Bridge Inspection 
Services, but only to the extent caused in whole or in part by negligent acts or omissions 
of the County, or a sub-contractor of County, or anyone else directly or indirectly 
employed by County, or anyone whose acts the County may be liable for regardless of 
whether or not such claim, damage, loss, or expenses are caused in part by the party 
indemnified hereunder. 
 

ARTICLE VI 
TERM and TERMINATION 

 
The Term of this contract shall be perpetual in nature, subject to City or County having 
the right, in their sole discretion, to unilaterally terminate this Agreement by providing 
the other Party at least one year’s written notice of intent to terminate. Notice to be 
delivered in writing to the County Auditor, for County, and to the City Clerk, for City. 

 
ARTICLE VII 

ASSIGNMENT 
 

County hereby agrees not to assign or sub-contract any portion of its work under this 
agreement without first receiving written approval of such action by the City. 
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ARTICLE VIII 
ENTIRE AGREEMENT 

  
This agreement represents the entire and integrated agreement between the parties 
hereto and supersedes all prior negotiations, representations or agreement, either oral or 
written.  No modifications of this agreement shall be binding unless stated in writing and 
signed by both parties hereto. 
 
Date: ______________   Date: ______________ 
 
 
Buchanan County    City of Independence 
 
 
By: ____________________  By: ________________________ 
 
 
Title: ___________________  Title: _______________________ 
 
Approved by City Council by Resolution _________________ on _____________ 
 
 
Approved by Board of Supervisors by Resolution __________ on _____________ 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA – City Manager  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution to Endorse the Enterprise Drive Trail Phase II Project for the Federal 
Recreation Trails Program Requirements 

 

BACKGROUND: 

The Enterprise Drive Trail Phase II project will connect to the existing trailhead located at the 
eastern entrance to Walmart. It will extend from there along the northern side of Enterprise Drive, 
and then turn north along 6th Ave. SW on the western side and then cross back to the eastern 
side to terminate in front of the existing homes and tie into an existing 5’ sidewalk. 

 
DISCUSSION: 

The completion of this trail will create a loop in this area for recreational use and will assist with 
providing a walking path from a retail area along 150 Highway to the residential areas located 
along 6th Ave. SW. The city recently applied for a grant through the State of Iowa DOT, but this 
application is for a grant through the Federal Recreation Trails Program. The resolution supporting 
this is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community and Developing and Reviving 
Independence. This item helps achieve that vision by creating additional recreational 
opportunities for the residents of Independence. 

 
FINANCIAL CONSIDERATION: 

The project is currently not budgeted in the CIP and will need to be programmed into a future year 
should this grant application or the other grant with the State be successful. That funding could 
come from existing funds in the CIP or from a future bond issuance depending upon future Council 
guidance. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the Resolution to Endorse the Enterprise Drive Trail Phase 
II Project for the Federal Recreation Trails Program Requirements and authorizes the Mayor to 
sign the resolution. 
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RESOLUTION NO. 2023-   

 

A RESOLUTION TO ENDORSING THE ENTERPRISE DRIVE 

TRAIL PHASE II PROJECT FOR THE FEDERAL 

RECREATIONAL TRAILS PROGRAM REQUIREMENTS; 

WITHIN THE CITY OF INDEPENDENCE, BUCHANAN COUNTY, 

IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, September 25, 

2023, and by majority vote endorsed and authorized the Enterprise Drive Trail Phase II Project; and 

 

WHEREAS, the City of Independence has proposed to expand the trail network with Enterprise Drive 

Trail Phase II Project; and 

 

WHEREAS, the project will provide a safe route of passage removing people from the roadway and give 

users a consistent surface to travel; and 

 

WHEREAS, the City of Independence has sought funding support for this project by applying for a 

Federal Recreational Trails Program through the Iowa Department of Transportation; and 

 

WHEREAS, the grant requires an official endorsement of the proposed project for the authority 

responsible for the maintenance and operation of the project from the authority responsible for the 

maintenance and completion of the project; and 

 

WHEREAS, should federal funding be secured and the Enterprise Drive Trail Phase II Project be 

constructed, the City of Independence agrees to accept the Enterprise Drive Trail Phase II Project as an 

element of its trail system and to maintain, manage, and operate it in accordance with the City trail 

systems standards to adequately provide for public use for a minimum of twenty years; and 

 

WHEREAS, should funding be awarded, the City of Independence is willing to provide the 20% match 

minimum in local funds to meet the Federal Recreational Trails Program requirements; 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF INDEPENDENCE, BUCHANAN COUNTY, IOWA, that the Council met on Monday, September 

25, 2023, at 5:00 p.m. in City Hall and by majority vote endorses the Enterprise Drive Trail Phase II 

Project and provides its assurance that the Enterprise Drive Trail Phase II Project will be adequately 

maintained for the intended public use for a minimum of twenty years following completion and 

providing the 20% minimum match in local funds; within the City of Independence, Buchanan County, 

Iowa. 

 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:    

 

Nays:    

 

Absent:   

 

RESOLUTION NO. 202_- declared passed and adopted by the Mayor on this 25th day of September 2023. 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCMFO, City Clerk/Treasurer, City of Independence, Iowa 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution Scheduling a Public Hearing (Signage Ordinance Amendments)  
 

BACKGROUND: 

In February of 2023, Chapter 17 of the Zoning Ordinance for the City of Independence was 
modified to repeal all provisions that allowed for the construction or erection of “Billboards” and/or 
“Ground Signs”, as then defined by the Zoning Ordinance. 

 
DISCUSSION: 

The Planning and Zoning Commission has reviewed the current Chapter 17 – minus the portion 
repealed in February of 2023 and has made recommended changes to that Chapter. To facilitate 
the implementation of these modifications, a Public Hearing must first be set. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community and Developing and Reviving 
Independence. This item helps achieve that vision by responding to citizen concerns about 
billboards in town and modifying regulations to deny the construction of billboards moving forward. 
This helps to Develop and Revive beautifying Independence by disallowing obstructions like 
billboards to be constructed within the city limits. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

Staff recommends a motion to approve a Resolution setting a Public Hearing on October 9, 2023, 
at 5:00 pm regarding Signage Ordinance Amendments and authorizes the Mayor to sign the 
resolution and for the City Clerk to send the public hearing notice to the two official newspapers. 
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RESOLUTION NO. 2023- 

 
A RESOLUTION SCHEDULING PUBLIC HEARING ON 

PROPOSED ORDINANCE AMENDING ARTICLE 17 OF THE 
CITY OF INDEPENDENCE ZONING ORDINANCE (CODE) 

REGARDING SIGNAGE 
 

WHEREAS, the City Council has identified various issues with the terms and conditions of City Zoning 
Ordinances related to “Signage”, and 
 
WHEREAS, the City Planning and Zoning Board has recommended that the Council approve of the 
proposed amendment to Article 17 of the City Zoning Ordinance. 
 
WHEREAS, prior to formal consideration of the Proposed Ordinance the Council must schedule and hold a 
Public Hearing. 

 
BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
BUCHANAN COUNTY, IOWA, that a public hearing is hereby be set on the proposed Amendments to 
Article 17 of the City Zoning Ordinance as set forth previously herein, said public hearing to be held as part 
of the Regular City Council meeting scheduled for 5:00 p.m. on October 9, 2023, to be held at Independence 
City Hall, 331 1st Street East, Independence, Iowa; the Clerk is hereby directed to see to the Publication of 
Notice of said Public Hearing consistent with Iowa Code Section 362.3 in advance thereof. 

 
RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 25th day of September 2023. 

 
Record of Voting: 
 
Ayes:  
  
Nays:  
 
Absent:  
 

RESOLUTION NO. 2023- declared passed and adopted by the Mayor on this 25th day of September 2023. 
 
 
                                                       

 Brad Bleichner, Mayor, City of Independence, IA 
 
 
 
ATTEST: 
 
 
                                                                
Susi Lampe, IaCMC, IaCFO, 
City Clerk/Treasurer of the City of Independence, IA 

203

Item #23.



City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Resolution to accept the work covering the 2023 Street Rehabilitation Project 
 

BACKGROUND: 

All work related to the 2023 Street Rehabilitation Project has been completed, and the Project 
Engineers have filed a certificate in accordance with Section 384.58 of the Code of Iowa showing 
that they have inspected the completed work for the Project and that the work has been performed 
in compliance with the terms of the contract. 

 
DISCUSSION: 

The next step is for the Council to accept the work so that the project can continue to move 
forward. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Developing and Reviving Independence. This item helps achieve that 
vision by revitalizing existing streets with new surface, etc. to improve the quality of roadways 
located within the city. 

 
FINANCIAL CONSIDERATION: 

The total project cost is certified at $348,424.36 with this resolution. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the resolution to accept the work covering the 2023 Street 
Rehabilitation Project and authorizes the Mayor to sign the resolution. 
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RESOLUTION NO. 2023- 

 

A RESOLUTION ACCEPTING WORK COVERING THE 2023 

STREET REHABILITATION PROJECT; WITHIN THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA. 

 

WHEREAS, the Project Engineers for the 2023 Street Rehabilitation Project (the “Project”) 

in the City of Independence, Iowa (the “City”), have duly filed a certificate in accordance with 

Section 384.58 of the Code of Iowa showing that they have inspected the completed work for the 

Project and that the same has been performed in compliance with the terms of the contract and 

showing the total cost thereof; 

NOW, THEREFORE, It is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. It is hereby found and determined that the work of constructing the Project has 

been duly and fully completed by the contractor in accordance with the terms of the contract, and the 

same is hereby accepted and approved. 

Section 2. It is hereby found and determined that the total cost of said Project is in the 

total amount of $348,424.36. 

Section 3. Except for the amount being retained by the City pursuant to Chapter 573 of 

the Code of Iowa, which shall be paid to the contractor not less than 30 days after the acceptance of 

the work, the amount due the contractor is hereby ordered paid from available funds from which 

payment for the work may be made. 

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby repealed, 

to the extent of such conflict. 

Section 5. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

RESOLUTION NO. 2023- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 25th day of September 2023. 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:   

 

RESOLUTION NO. 2023- declared passed and adopted by the Mayor on this 25th day of September 2023 

 

 

    ______________________________________                        

     Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer, City of Independence, Iowa 
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City of Independence 

City Council 

MEMORANDUM 
 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager  

DATE OF 
MEETING:  September 25, 2023 

SUBJECT:   Parking on the East side of 6th Ave. SW, North of Bland Blvd. 
 

BACKGROUND: 

Parking along the east side of 6th Ave. SW just north of Bland Blvd. was discussed at the 
September 5th Work Session by the Council. 
 

There have been multiple times that an individual has parked a large privately owned vehicle in 
the area just north of this intersection, and some residents feel that it is causing a traffic issue in 
this area. 

 
 

DISCUSSION: 

Staff recommends installing a painted area from Bland Blvd. North on the east side of 6th Ave. 
SW to the private driveway to indicate no parking in this area. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by responding to Citizen concerns and by taking action. 

 

FINANCIAL CONSIDERATION: 

Expenses for this item would be taken from the Budgeted line item for Street Maintenance 
activities. 

 

RECOMMENDATION: 

Staff recommends a motion to authorize the installation of a no-parking area from Bland Blvd. 
North along the East side of 6th Ave. SW to the private entrance to 1020 6th Ave. SW. 
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City of Independence 
City Council 

MEMORANDUM 
 
 

TO: Matthew R. Schmitz, MPA - City Manager 
FROM: Todd Sherrets – Building Official  
DATE OF 
MEETING:  September 25, 2023 
SUBJECT:   Tiny/Small House Lot Approval 

 

BACKGROUND: 
During the Planning and Zoning Commission meeting on September 5th, Steve Ohl requested to 
remove and replace a small house at 814 5th Ave. NE. 

 
DISCUSSION: 
The Planning and Zoning Commission voted to recommend approval of this request with all 
members present voting in favor. 

 

RESULTS: 
The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Developing and Reviving Independence. This item helps achieve that 
vision by redeveloping an existing lot and improving valuations in the area. 

 
FINANCIAL CONSIDERATION: 
N/A 

 
RECOMMENDATION: 
Staff recommends a motion to approve the request by Steve Ohl to remove and replace a small 
house at 814 5th Ave. NE. 
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www.independenceia.org 

Commission  Members 
 

Jane Leaven  Matt Mayner 
Stephanie Sailer  Bill Lake 
Stephanie Berns  Larry Karsten 
Tami Fenner 

 

103 4th Ave SE | Independence, Iowa 50644 
 

 

PLANNING AND ZONING 

September 5, 2023 

 

The Planning and Zoning Commission was called to order by Larry Karsten at 8:30 a.m. Board members present 

were Matt Mayner, Bill Lake, Larry Karsten, and Jane Leaven. Absent: Stephanie Sailer, Stephanie Berns, and Tami 

Fenner. Others present: Todd Sherrets, Matthew Schmitz, Steve Ohl. 

The Commission looked at the request by Steve Ohl to remove and replace a small house at 814 5th Ave NE. 

After discussion and confirming setbacks will be followed. Leaven made the motion to recommend to the City Council the 

approval of the request, seconded by Lake. Mayner, Lake, Karsten, and Leaven all ayes. 

The Commission discussed and finalized their recommendations to the City Council for revisions to Chapter 17 of 

the Zoning Ordinances related to signage. Highlighted changes have been made and will be sent to the City Council. 

Karsten made the motion to adjourn, and Mayner seconded the motion, all ayes. The Commission adjourned at 

9:10 a.m. 

The next meeting is scheduled for Tuesday, October 3, at 8:30 a.m. 

 

Todd Sherrets 

Building Official 
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