
 

CITY COUNCIL WORK SESSION 

Tuesday, January 02, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Workshops are not Public Hearings. No member of the public or interested party has the right to make 
a presentation or address the Council on an item under consideration in a workshop or a study session. 

During the City Council Work Session, the Council will primarily discuss and debate items intended to 
be formally considered at a future City Council Meeting. However, the Council may at any noticed 
meeting, including a City Council Work Session meeting, take action on any item shown on the posted 
agenda as a potential action item. The City Council Work Session meeting is a regular meeting of the 
Independence City Council. 

 

MEETING OPENING 

Call the Meeting to Order 

PRESENTATIONS 

Fire Station Architect Update 

ACTION ITEMS 

1. 319 Social House Liquor License Renewal 

DEPARTMENT UPDATES 

2. Department Report – Fire Department 

3. Department Report - Library 

4. Department Report – Parks & Recreation 

5. Department Report – Police 

DEPARTMENT OPERATING BUDGETS 

6. Department Operating Budgets – FY 2025 

A. Airport proposed budget 

B. Building proposed budget 

C. City Admin proposed budget 

D. Animal Control proposed budget 

E. Garbage proposed budget 

F. Fire proposed budget 

G. Library proposed budget 

H. Parks and Recreation proposed budget 

I. Police proposed budget 

J. Streets proposed budget 

K. Storm Water proposed budget 
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L. Utilities (wastewater/sewer collections) proposed budget 

M. Water proposed budget 

NEW BUSINESS 

7. An Ordinance Amending the Code of Ordinances of the City of Independence, Iowa, by 
Amending Provisions Pertaining to Public Health and Safety – Discharging Weapons 

8. Vacation Award, Accrual, and Carryover 

9. ILP,T Annual Billing Agreement 

10. Council Topics 

11. Mayor Topics 

12. City Manager Topics 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Blake Hayward – Fire Chief 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: Fire Station Architect Update 

 

DISCUSSION: 

Brian Stark from Martin Gardner Architecture will be here to discuss the Fire Station project. We will be 
able to provide an update to the Council as well as answer any questions they may have. Our goal is to 
get a plan established to move forward with our Fire Station project. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: 319 Social House Liquor License Renewal 

 

BACKGROUND: 

I received an email on December 14, 2023, from Iowa ABD that 319 Social House’s renewal was ready 
for the City’s review. I then emailed the Building Inspector, Fire Chief, and Police Chief to do their reviews 
and let me know if they approved of the renewal going to Council. This is being brought to Council for 
approval now to ensure that 319 Social House can receive any potential deliveries. 

DISCUSSION: 

Typically, these are placed on the Consent Agenda and there is minimal, if any, discussion. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by supporting a 
business’s plans for retail sales in the Community. 

FINANCIAL CONSIDERATION: 

The City does receive a portion of the liquor license fees paid to Iowa ABD. The portion received varies 
depending on the business. 

RECOMMENDATION: 

Staff recommend the approval of the 319 Social House liquor license renewal. 
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Applicant

NAME OF LEGAL ENTITY

319 Social House, LLC

NAME OF BUSINESS(DBA)

319 Social House

BUSINESS

(319) 334-9593

ADDRESS OF PREMISES

519 1st Street East

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

519 1st St E

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Jonathan Blin

PHONE

(319) 210-4645

EMAIL

319socialhouse@gmail.com

License Information

LICENSE NUMBER

LC0047840

LICENSE/PERMIT TYPE

Class C Retail Alcohol License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

Jan 1, 2024

TENTATIVE EXPIRATION DATE

Dec 31, 2024

LAST DAY OF BUSINESS

SUB-PERMITS

Class C Retail Alcohol License

PRIVILEGES
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Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Jonathan Blin

Jonathan Blin Independence Iowa 50644 owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Jonathan Blin Independence Iowa 50644 Owner 100.00 Yes

Insurance Company Information
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INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE

Dec 31, 2023

POLICY EXPIRATION DATE

Dec 31, 2024

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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CITY COUNCIL 

WORK SESSION 

DEPARTMENT REPORT 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Blake Hayward – Fire Chief 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: Department Report – Fire Department 

 

Independence Fire is currently wrapping up 2023 as our busiest year in over 5 years. I will have more 
information on numbers with our Annual Report as well as a short break down of all the things we have 
done over the past year.  

We are excited to announce that we have been selected for a $24,000 grant from Buchanan County 
Health Trust. This grant will be used towards the purchase of Dual-Purpose fire gear for members. This 
gear is lighter weight and can be used more for wildland fires, car accidents, CO Calls, Alarm Activations, 
etc. This is a new push in the fire service to help with heat exhaustion as well as preserve our incredibly 
expensive bunker gear. This dual-purpose gear is almost half the price of a full set of bunker gear and 
about half the weight as well. We also received word from the Iowa DNR that we were awarded $4,200 
for dual purpose gear as well. We plan on having gear vendors come in and meet with the department 
and show us what they have to offer, once we do that, we will select a vendor and order our gear. 
Currently turnaround times for gear has been 8-12 months depending on the vendor.  

We continue to fight with equipment issues. Engine 2 responded to a call and when we returned, we 
found a large fluid spill where the truck sits. We were able to get Engine 2 to Cedar Rapids ok for repairs 
but while it was there, they found more issues for a grand total of around $14,000. Fortunately, $9,000 - 
$10,000 was covered under warranty so our share was significantly less but still a big blow to our budget. 
Last week we had issues with Engine 1 not starting. Asst. Chief Butler was on the phone with E-One for 
hours trying to diagnose the issue over the phone. After a lot of back and forth we found that a relay had 
failed, keeping the truck from starting.  

We are starting to see some good progress with the remodeling going on upstairs. Independence Light 
& Power was able to run some new wiring for us and add some plug ins. Unfortunately, while they were 
upstairs working, they came across some issues that were left from when they did the HVAC system. 
IL&P and I worked out some issues and came up with the idea to make everything safe, up to code, and 
updated while they’ve been here. We plan on replacing all the lights upstairs above City Hall and 
eliminating any known hazards that we have found over the past month. This will ensure that it’s safe as 
well as easier to locate and work on in the future.  

We are currently working on our training schedule for 2024 and we have been asked to do some joint 
training with Jesup Fire, Buchanan County Sheriff’s Office, Independence Police Department, and MHI 
so far.  

 

If you have any questions, please feel free to contact me anytime. 

 

Blake Hayward – Fire Chief 
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CITY COUNCIL 
WORK SESSION 

DEPARTMENT REPORT 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Laura Blaker 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: Department Report – Library 

 

IPL Sesquicentennial Celebration 
The Sesquicentennial Celebration of the first public library in Iowa (yes, 
Independence!) was a success. I hope you were able to attend some of 
the events.  

The “A Tribute to the Past” exhibit was one of the highlights, with 
artifacts, photos, articles, and other interesting items telling the history 
of Independence and the library. 227 people visited the exhibit. 

 

 
IPL Foundation Financials 
Following are a few tidbits about the  
IPL Foundation and its processes. The 
foundation board makes decisions 
about purchases and investments with the help of a broker. The Friends of the Library make decisions 
about purchases during monthly meetings. Both groups go over financial reports. The library staff 
document donations with pre-numbered receipts or using a spreadsheet for Friends books, DVDs, etc. 
Two library staff members are the primary record-keepers and depositors.  

The Foundation (including Foundation, Friends, and grants) typically provides over half of the library 
funding for programming and one quarter of the funding for materials (books, DVDs, downloadables, 
etc). 

 
 

Carpet and Roof 
Stop by sometime and see the flooring update in the staff area at the library! The new, clean carpet is a 
great update.  

The steel roof has been sealed in all the areas with punctures. From the pictures of the repair work, I 
think that portion of the roof should be sealed for quite some time! 
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Holiday Events and Activities 

 
  
 

 

 

 

 

 
Jingle on Main, Ho Ho Holiday, and more 
The library enjoyed taking part in Jingle on Main, providing reindeer antlers to decorate and wear. Ho 
Ho Holiday at the library offered crafts, a free book, balloon sculptures, and time to talk to Santa. Many 
other activities and events were also offered. 

 
 

One Book Indee 
The ninth year of One Book Indee will begin with the book 
selection announcement on Jan. 24. Two hundred copies of the 
book will be available at a variety of locations, including the 
library, in some area businesses, and in the Little Free Libraries. 
There will be many events and activities that tie in with the 
themes of the book during February and March. I hope you will 
participate in this project. It’s a good way to connect with with the 
community.  
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CITY COUNCIL 

WORK SESSION 

DEPARTMENT REPORT 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Bob Beatty 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: Department Report – Parks & Recreation 

 

Parks: 
One minor snow so this has allowed Parks staff to complete other projects. Liberty Park staff have 
removed another landscape and placed river rock.  We will complete the rest of the landscape in the 
spring. Staff were able to clear Liberty trail ditch from 2nd Street to 5th before the weather moved in.  A 
small project to bury pipe to make that a straight shot to the creek would help with flooding in that area 
(especially 3rd street SW).   
Forestry: 
The new 360-degree planters have been ordered.  This will finish all of 1st Street on the North side.  We 
will add a couple every year until we finish 2nd and 3rd Avenue. These planters are cheaper to plant, 
cheaper to water and maintain.     

Dog Park: 

Staff finished the new three-sided shelter in the Dog Park. The Shelter replaced a cheaper version and 
features a steel roof, tongue and groove side wall and clear corrugated plastic to give users a 360-degree 
view of the park while using it. We are experimenting with a heat source for users.  We would like to see 
how long a tank lasts in the patio heater before we commit to refilling this all winter.  

River’sEDGE: 

We finished the RE parent meetings in November. The new cage and turf area have is extremely 
important as we have added more teams, and this area allows us to have 2 team practices at the same 
time and leave a cage or 2 open for rentals. At the bottom of this page, I have made a list of Park & 
Rec Equipment we would like to sell and or do not need anymore. We would like to put the proceeds 
toward the purchase of equipment we do need. 

Recreation Department 

K-2 Basketball finished up and once again a huge thank you to Tom Michels and Andy Hauber for 
running the clinics.  3rd and 4th Grade basketball finished mid-December. We will also have a team 
from our league that competes in the Jesup League after the Holidays. All of the indoor programming 
is now advertised (whiffleball, soccer, and dodgeball).   

Falcon Civic Center 

The FCC remains busy. Next year we will need to look at expanding the cardio room and moving it to 
the racquetball room. The electricity needed may be the biggest issue but the ceiling height is also an 
issue in the current location.  We are also out of room if we needed to add more pieces.  

Aquatic Center 

No Updates 

RV Park 

Remains open, we are starting to see a decrease in the winter patrons but still maintaining enough to 
remain profitable. Thus far we have had mild weather and zero water issues.   
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Baseball/Softball Complex  

The turf looks amazing!!  Last Friday we had the final walk-through on the turf side and all staff were 
trained on how to use the field maintenance equipment. The contractor will complete the final grading 
and seed in the spring. We will be putting on an extension to our backstops for the field naming signs.  
Field 5 backstop will be put in the ground in the spring as well. We are working to have the fields 
available to play on starting May 1. We will be laying out the tournament schedule early January.  Staff 
also finished the lower half of the press box for the tournament director and check in. It was insulated 
and added plywood to walls, they are adding a place for AC, framing in a window, painting, and placing 
counters in the next couple weeks.  

I am working on getting pricing for the possibility of live streaming our events and games. We can 
hopefully find some affordable options before 2025. Staff installed the new partitions, the new sinks, 
and will finish up the bathrooms yet this winter.  All of the black fence cap was delivered and will be 
installed if the weather says decent.  The new Baseball and softball pitching mounds have been 
ordered.  We are looking for a mid-January delivery.  We have 1 Field left to be named and 3 dugouts 
not sponsored we would like to have them sponsored by spring before we place the signs.   

 

Additional Projects for Spring 2024 

Sidewalk to F5 

Asphalt road through complex 

New backstop pads 

All Signage (Fields, Dugouts, entry, concessions, etc.) 

Concrete concession slab 

On Deck Circles 

L Screens and Cage dividers 

Items to be sold or traded: 
Iron Mike MP5 (works just on easy to operate)  
1996 S10 Manual (runs fine, most summer staff cannot operate an manual) 
ATEC 3 wheel (works motors are unreliable) 
Jugs 2 wheel (old but works) 
1989 Flat Bed F350 (do not use leaky Hydraulics)  
Rapsodo equipment (annual fee is too high, and equipment is difficult to set up for everyday user)  
2000 Dodge Ram (1 Cylinder) 
Jugs 2 wheel (old works though) 
Bata 2 Pitch baseball (may keep) 
 

Please feel free to reach out if you have questions. 

Bob Beatty 

319-215-5832 
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CITY COUNCIL 

WORK SESSION 

DEPARTMENT REPORT 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Chief David Niedert 

DATE OF MEETING: January 2nd, 2024 

ITEM TITLE: Department Report – Police 

 

 The police department is once again working with Hawkeye Community College police science 
program and hosting a practicum student.  This year the student is a graduate of Independence 
High School. 

 Tactical team training has continued, and the tactical team was called out recently.  This ended 
up being a mental health issue, and the call was diverted to our Foundation 2 crisis liaison, for a 
successful mental health referral. 

 January will mark the first time in two years that this department will be fully staffed on the 
schedule. 

 We have seen an uptick in shoplifting cases recently.  We have been working with the retailers to 
make sure that they have the tools for successful prosecution in these cases. 

 We once again participated in a Christmas giveaway program.  Wapsie Realty, Denali’s on the 
River and Office Towne donated Hams, Bread, Eggs and gift cards to give to persons in need.  
We delivered these items and helped spread some holiday cheer.  We look to expand this 
program further next year. 

 We are continuing to look at different companies to replace our aging in car and body-worn 
camera system. We currently have Motorola WatchGuard.  Our version is no longer being 
produced, and will not have repair capabilities.  We were able to get two brand new body cameras 
this year from a different department that switched to another system.  You will see this as an 
item in the CIP budget this year. 

 A new squad was ordered from Rydell of Independence.  This was ordered early because we are 
unsure how long it will take to get delivered.  Ford is not going to produce a 2024 model, but rather 
only 2025.  This was ordered from Rydell with the agreement that if city budget does not allow, 
they will sell to someone else.       
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: Department Operating Budgets – FY 2025 

 

DISCUSSION: 

These are the proposed operating budgets for all departments. Please note that the CIP account lines 
may show up as this is how the report format was set up. The day-to-day operations will be discussed 
tonight, and CIP budgets will be discussed at the January 15, 2024, work session. 

As we went through this budget process this year to prepare an initial draft, at the direction of the City 
Manager, staff were asked to include the items needed to operate their departments – even if that meant 
increasing budget authority for individual line items, etc. As we met with Department Heads, the City 
Manager also reminded all Department Heads that due to the changes made at the State Level with 
HF718, as well as the residential rollback being reduced further, there was a very high likelihood that 
these amounts would need to be decreased to align with expected revenues for FY2025. Those 
modifications will still need to be made, but the City Manager wanted to put a budget that truly shows 
what is needed, in front of the Council for discussion with the clear understanding that cuts will likely be 
needed.  

Below is a table that shows the FY2024 Budgeted Amount for each Department, the expended FY2023 
amount, and the proposed FY2025 Budgeted amount. These are ONLY for operating expenses and do 
not include Employee Benefits, or CIP for each department (except those denoted with an *). 

Department Name FY2023 Expended FY2024 Budgeted FY2025 Proposed Budget 

Airport $213,256.04 $245,177.00 $321,246.00 

Building Codes $100,584.09 $98,641.00 $121,369.00 

City Admin $522,609.54 $586,800.00 $723,302.00 

Animal Control $854.18 $2,700.00 $1,000.00 

Garbage $635,640.72 $642,853.00 $661,402.00 

Fire $362,951.88 $342,397.00 $552,371.00 

Library $418,348.06 $455,464.00 $488,661.00 

Parks & Recreation $1,085,406.35 $1,060,012.00 $1,355,416.00 

Police $1,231,447.74 $1,251,263.00 $1,452,401.00 

Streets  $732,409.53 $730,253.00 $808,731.00 

Storm Water* $57,248.49 $147,997.00 $303,242.00 
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Utilities* $1,303,026.06 $2,734,266.00 $2,109,312.00 

Water* $871,550.00 $1,124,801.00 $1,368,840.00 

* behind Department Name denotes departments that include Benefits and CIP in the totals listed. 

It should be noted that as staff developed the budget for FY2025, we included a 5% projected 
increase in salaries across the board. It is the City Manager’s intention to do a 3% market adjustment 
increase across the board, and then employees would be eligible for up to an additional 3% merit 
adjustment based on their reviews. More information on the structure of that will be forthcoming in the 
near future, including exactly what each rating would mean in terms of the merit adjustment, etc. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
43

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page     9
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
44

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page    10
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
45

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page    11
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
46

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page    12
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
47

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page    13
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
48

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page    14
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
49

Item #6.



Thu Dec 28, 2023  9:28 AM BUDGET WORKSHEET Page    15
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: CITY ADM              
50

Item #6.



 

 

Animal Control 

Budget 

51

Item #6.



Tue Dec 26, 2023  2:22 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: ANIMAL                
52

Item #6.



 

 

Garbage 

Budget 

53

Item #6.



Tue Dec 26, 2023  2:23 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: GARBAGE               
54

Item #6.



Tue Dec 26, 2023  2:23 PM BUDGET WORKSHEET Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: GARBAGE               
55

Item #6.



 

 

Fire Department 

Budget 

56

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
57

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
58

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     3
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
59

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     4
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
60

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     5
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
61

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     6
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
62

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     7
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
63

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     8
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
64

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page     9
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
65

Item #6.



Tue Dec 26, 2023  2:24 PM BUDGET WORKSHEET Page    10
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: FIRE                  
66

Item #6.



 

 

Library 

Budget 

67

Item #6.



Tue Dec 26, 2023  2:26 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
68

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
69

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     3
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
70

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     4
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
71

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     5
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
72

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     6
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
73

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     7
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
74

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     8
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: LIBRARY               
75

Item #6.



 

 

Park & Recreation 

Budget 

76

Item #6.



Tue Dec 26, 2023  2:27 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
77

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
78

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     3
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
79

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     4
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
80

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     5
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
81

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     6
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
82

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     7
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
83

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     8
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
84

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     9
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
85

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    10
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
86

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    11
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
87

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    12
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
88

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    13
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
89

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    14
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
90

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    15
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
91

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    16
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
92

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    17
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
93

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    18
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
94

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    19
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
95

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    20
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
96

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    21
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
97

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    22
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
98

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    23
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
99

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    24
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
100

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    25
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
101

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    26
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
102

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    27
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
103

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    28
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
104

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    29
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
105

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    30
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
106

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    31
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
107

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    32
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
108

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    33
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: PARK REC              
109

Item #6.



 

 

Police Department 

Budget 

110

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
111

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
112

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     3
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
113

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     4
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
114

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     5
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
115

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     6
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
116

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     7
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
117

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     8
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
118

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page     9
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
119

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    10
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
120

Item #6.



Tue Dec 26, 2023  2:28 PM BUDGET WORKSHEET Page    11
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: POLICE                
121

Item #6.



 

 

Street Department 

Budget 

122

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     1
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
123

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     2
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
124

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     3
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
125

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     4
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
126

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     5
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
127

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     6
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
128

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     7
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
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Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     8
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
130

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page     9
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
131

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page    10
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
132

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page    11
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
133

Item #6.



Tue Dec 26, 2023  3:26 PM BUDGET WORKSHEET Page    12
                                              CALENDAR 12/2023, FISCAL  6/2024                                               
                                                                                            

GLWKSHRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 01   Report Format: STREETS               
134

Item #6.



 

 

Storm Water 

Budget 
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Item #6.
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: An Ordinance Amending the Code of Ordinances of the City of 
Independence, Iowa, by Amending Provisions Pertaining to Public Health 
and Safety – Discharging Weapons 

 

DISCUSSION: 

This item was discussed at the November 6, 2023, City Council Work Session at the request of a Council 
Member. Discussion was in regard to the time frame an individual or individuals should have permission 
to hunt within City limits and to clarify the approved individual(s) that have permission. This was on the 
November 27, 2023, agenda for the first reading, but was tabled to be discussed at this meeting. The 
attached Ordinance was prepared by City Staff in an attempt to address the requests of the majority of 
Council Members as discussed at the Work Session.  

 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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ORDINANCE NO.  2023- 
 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY 
OF INDEPENDENCE, IOWA, BY AMENDING PROVISIONS PERTAINING TO 
PUBLIC HEALTH AND SAFETY – DISCHARGING WEAPONS. 
 
BE IT ENACTED by the City Council of the City of Independence, Iowa: 

 Section 1. SUBSECTION MODIFIED. Subsection 41.11(3) of the Code of 
Ordinances of the City of Independence, Iowa, is repealed and the following adopted in lieu 
thereof: 

3. No person shall hunt within the City limits except by written authorization 
of the Council. Any authorization for hunting enacted by the Council must 
be requested and renewed annually prior to any hunting occurring within 
City limits. 

 
Section 2.  NEW SUBSECTION. The Code of Ordinances of the City of 

Independence, Iowa, is amended by adding a new Subsection 41.11(4), which is hereby adopted 
to read as follows: 

4. In the event a hunting party is seeking permission, each member of the party must 
submit a written request and be approved by the City Council prior to any hunting 
occurring within City limits. 

Section 3.  SEVERABILITY CLAUSE.  If any section, provision, or part of this 
ordinance shall be adjudged invalid or unconstitutional, such adjudication shall not affect the 
validity of the ordinance as a whole or any section, provision or part thereof not adjudged invalid 
or unconstitutional. 

Section 4. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its 
final passage, approval and publication as provided by law. 

 
 PASSED AND APPROVED by the City Council of Independence, Iowa, on this _______ day 
of ____________ 202___. 
 
 

        
      Brad Bleichner, Mayor of the City of Independence, IA 
ATTEST:  
 
      
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
 
First Reading: ______________ 
Second Reading: ______________ 
Third Reading: ______________ 
I certify that the foregoing was published as Ordinance No. 2023- on the ________ day of 
________________ 202__.  
 
      
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: Vacation Award, Accrual, and Carryover 

 

DISCUSSION: 

As part of the review of the Employee Handbook, and our migration to ADP for Payroll Processing, I 
would like to review how vacation is accumulated and tracked. Currently, vacation is awarded at the 
anniversary date in a lump sum, meaning for example if an employee has 6 years of service, on their 6th 
anniversary, 104 hours, or 13 days, is deposited into their vacation bank. 

With the move to ADP, we have the option to accrue time, based on each payroll cycle, which gives the 
employee more flexibility. As such, I am proposing the following language to include in the handbook:  

Vacation leave shall be earned and accrued from the most recent day of employment per the chart below. 
All requests for vacation leave are subject to command staff approval. Employees will accrue vacation 
leave during their first six (6) months of employment; however, they are not permitted to use any during 
this time. Subsequently, if the employee terminates his or her employment with the City before the 
completion of the first six (6) months of employment, he or she will not be paid for any accrued vacation 
leave. 

Full-time employees shall accrue annual leave in the following manner: 

 
Per Pay Period 

(26 Pay Periods Per Year) 
Per Year 

Years of Service Hours Days Hours Days 

1st – 4th Year (Group 1)* 3.08 0.385 80.08 10.01 

5th – 9th Year (Group 2) 4.00 0.500 104.00 13.000 

10th – 14th Year (Group 3) 4.62 0.5775 120.12 15.015 

15th – 19th Year (Group 4) 5.54 0.6925 144.04 18.005 

20th – 24th Year (Group 5) 6.16 0.77 160.16 20.02 

25th Year & Beyond (Group 6) 7.70 0.9625 200.20 25.025 

* Denotes that during the first 6 months of employment, vacation will be accrued, but none may be used 
by the employee. 
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Full-time firefighter employees shall accrue annual leave in the following manner: 

 
Per Pay Period 

(26 Pay Periods Per Year) 
Per Year 

Years of Service Hours Days Hours Days 

1st – 4th Year (Group 1)* 4.62 0.19250 120.12 5.00500 

5th – 9th Year (Group 2) 5.54 0.23083 144.04 6.00166 

10th – 14th Year (Group 3) 6.47 0.26958 168.22 7.00917 

15th – 19th Year (Group 4) 7.39 0.30792 192.14 8.00583 

20th – 24th Year (Group 5) 9.24 0.38500 240.24 10.01000 

25th Year & Beyond (Group 6) 11.08 0.46167 288.08 12.00333 

* Denotes that during the first 6 months of employment, vacation will be accrued, but none may be used 
by the employee. 

To facilitate this transition, Staff during the upcoming calendar year would be awarded the vacation they 
earned during the previous year (on their anniversary date they would receive the vacation deposit into 
their bank that they have in the past), and then they would begin accruing vacation each pay period 
based on the above schedule. 

Additionally, I would like to increase the amount of vacation carryover. Currently, staff are allowed to carry 
over 5 days (40 hours) through year 14 of employment. Beginning in year 15, they can carry over 10 days 
(80 hours). Firefighters can carry over 2 days (48 hours) through year 14, and 4 days (96 hours) beginning 
in year 15. I would propose changing this to allow all employees to carry over one year’s worth of vacation. 
Whatever vacation group an employee falls into on the chart above, they would be able to carry over the 
amount shown in the Per Year, Hours, column on January 1st. Any amount in their bank above that would 
be lost. 

I am also proposing that the following be added to the Employee Handbook regarding vacation: 
The City of Independence values our staff and their well-being. To that end, we require that every 
employee takes at minimum one week of vacation per year (40 hours) to prevent burnout. This time away 
does not need to be consecutive. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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CITY COUNCIL 

WORK SESSION 

MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: January 2, 2024 

ITEM TITLE: ILP,T Annual Billing Agreement 

 

DISCUSSION: 

We have received the updated annual billing agreement from Independence Light & Power. The cost is 
split between the Water and Sewer departments. The attached agreement shows the proposed changes. 
At this time, Staff does not have any concerns about this revised agreement. 

RECOMMENDATION: 

Staff recommends discussion of this topic. No action is needed at this meeting, as any decision items 
needed would be brought forward to a City Council meeting for approval. 
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AGREEMENT FOR BILLING SERVICES AND WATER METER READING 
 

THIS AGRREMENT made and entered into this xx day of January 2024 by and between the City of 
Independence, Iowa, a Municipal Corporation, Party of the First Part, hereinafter called the “City”, and 
Independence Light & Power, Telecommunications, a Municipal Utility, Party of the Second Part, 
hereinafter called “ILP,T”. 
 
WITNESSETH: 
 
WHEREAS the City and ILP, T have combined City municipal and ILP, T billing for utilities; and 
 
WHEREAS the City municipal utilities billing is for water, sewer, garbage, storm water utility, and 
environmental fees; and 
 
WHEREAS the ILP,T utilities billing is for electric and telecommunications, including internet, cable 
television, and telephone; and 
 
WHEREAS ILP,T handles for the City all billing, payments, taking all calls, responding to complaints, 
scheduling appointments, processing water meter readings, creating meter maintenance orders, 
maintaining customer records, maintaining the billing system, collections, disconnect orders and 
reconnect orders, generation of reports, collect all revenues, disbursements to the appropriate City 
funds, and performs all banking functions relating to water, sewer, garbage, storm water utility, and 
environmental; and 
 
WHEREAS the combination of utility billings into a centralized location and operation provides economic 
benefits to both entities, as well as, to the citizens of Independence, Iowa; and 
 
WHEREAS the City has recently begun to roll out AMI water meters and has made plans to complete the 
conversion of all its water meters to the AMI technology; and  
 
WHEREAS ILP,T has completed the installation of AMI electric meters and has completed a conversion of 
its billing system over to NorthStar; and  
 
WHEREAS ILP,T will begin to utilize, through its membership in WPPI Energy, the Meter Data 
Management platform for; collecting, storing, and validating interval meter data, as well as providing 
future technology improvements such as Outage Notification,  Outage management, Demand response, 
Electric Rate Design, and Customer access to interval electric and water data via online portal 
(MyMeter); and   
 
NOW THEREFORE, IN CONSIDERATION OF THE MUTUAL COVENANTS AND AGREEMENTS contained 
herein to be kept and performed by each of the parties hereto, it is mutually agreed as follows: 
 

1. That all billing for City municipal utilities and services , and ILP,T utilities and services shall be 
centralized and located at the ILP,T office at 700 7th Street NE, Independence, Iowa. 

 
2. All complaints regarding City municipal utilities shall first be attempted to be resolved by ILP, T.  If 

the complaint cannot be resolved, said complaint will then be forwarded to the City Manager. 
 

3. ILP, T shall be responsible for receipt of all payments and/or City municipal utility deposits and any 
such payments or City municipal utility deposits received shall be deposited daily to the 
appropriate City accounts as currently exist. 
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4. The City Water Department shall receive its share of all penalties which are assessed and received 

by ILP, T for late payment charges. 
 

5. ILP,T agrees to abide by all regulations of the State and Federal Commerce Commission or any 
regulatory agencies supervising or promulgating rules concerning City municipal utilities, ILP, T 
and/or utility billings in general. 

 
6. ILP,T shall assume and be responsible for all expenses involved in the billing process, including but 

not limited to, postage, forms, etc.  The City’s payment to ILP, T shall be reviewed on an annual 
basis, not later than January 31 of each year, with any revision in the annual payment to be 
effective July of the year in question.  The City and ILP, T further agree to meet each year 
concerning other provisions of this agreement.   

 
7. The City shall pay to ILP, T beginning July 1, 2024, the sum of $72,552.20 annually for such services 

provided by ILP, T as are necessary for the City municipal utility billings.   
 

8. In addition to the $72,552.20 for billing service.  ILP,T will track and record, on the City Electric and 
Labor Report, all work (in-kind) completed by ILP,T staff for the purpose of collecting meter reads 
on water meters that are not yet converted to AMI and or are having communication issues with 
the AMI Network.   

 
 

The conditions and covenants of this Agreement shall inure to the benefit and be binding upon the 
successors, assigns, or transferee of either party hereto. 
 
This Agreement is subject to the approval of the City Council of the City of Independence, Iowa, and of 
the Independence Light & Power, Telecommunications Board of Trustees. 
 
This Agreement shall take effect upon the date first written above and shall remain in effect for an initial 
term that ends at midnight June 30, 2025, and thereafter until terminated by notice as provided in this 
section.  This contract may be terminated by either party upon one (1) year prior written notice, sent by 
registered mail, to the other party effective at the end of the initial term, or any time thereafter.   
 
IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their duly authorized 
officers, as of the date and year first above written. 
 
 
 
 

Independence Light & Power, Telecommunications  City of Independence 
 
 

By: Lance Fricke         By: Brad Bleicher 
 
 
 
_______________________________________ ___  ________________________________ 
Chair of Utility of Board of Trustees    Mayor 
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