
 

REGULAR CITY COUNCIL MEETING 

Monday, February 24, 2025 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address 
before addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the February 10, 2025, regular meeting. 

b. Tobacco Device Retailer Permit Application for The Spot Smoke Shop with a tentative 
effective date of February 6, 2025, through June 30, 2025. 
 

All items listed under the Consent Agenda will be enacted by one motion. There will be 
no separate discussion of these items unless a request is made prior to the time the 
Council Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Revenues and Expenses to date – Information Only 

8. Transfers – Information Only 

HEARINGS / ORDINANCES 

9. Chapter 69 Parking Regulation Amendments - 1st Reading 

10. Chapter 70 Traffic Code Enforcement Procedures Amendments - 1st Reading 

RESOLUTIONS 

11. Resolution Extending Moratorium on Enforcement of Certain Sign Regulations 
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12. Resolution to approve a Homeowner/Agency Repair Program Project according to the 
Independence TIF LMI Set-Aside Administrative Plan – Project 6 

13. Resolution to approve a Homeowner/Agency Repair Program Project according to the 
Independence TIF LMI Set-Aside Administrative Plan – Project 7 

14. Resolution setting the date for public hearing on proposal to enter into General Obligation 
Loan Agreements and to borrow money thereunder 

OTHER BUSINESS 

15. Fill Council Vacancy - Ward 5 Council Seat 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

16. Council Members 
 

17. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL CONSENT 

ITEM A 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, February 

10, 2025.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Moore, 

Prusator, O’Loughlin, and Jensen in attendance. Council Member Hanna via phone. Council Member Huston was 

excused. 

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member O’Loughlin, second by Council Member Weber to approve the agenda as presented for 

the regular meeting held February 10, 2025. Ayes: All. Absent: Huston. 

 

CONSENT AGENDA 

 

Motion by Council Member O’Loughlin, second by Council Member Prusator to accept and approve the consent 

agenda that approves the following: 1) The minutes of the January 27, 2025, Regular Meeting. 2) Special Event 

Application for Independence BrewBQ to be on August 23, 2025. 3) Bowhunting request from Curtis Cooksley 

for the 2025-2026 bowhunting season. 4) Hy-Vee Dollar Fresh Class E retail alcohol license amendment for 

ownership updates with a tentative effective date of November 9, 2024, through November 8, 2025. 5) Kwik Start 

#717 Class B retail alcohol license renewal with a tentative effective date of April 1, 2025, through March 31, 

2026. 6) 319 Social House Class C retail alcohol license renewal with a tentative effective date of January 1, 

2025, through December 31, 2025. Ayes: All. Absent: Huston. 

 

FINANCIALS 

 

Motion by Council Member Moore, second by Council Member Weber to approve the following bills for payment. 

Ayes: All. Absent: Huston. 

 

A1 SEWER & DRAIN SERVICES-W  $       305.00  

ACE HARDWARE SUPPLIES-PR,ST,F,W,PD  $       695.66  

ADP PAYROLL CHECKS  $ 107,783.76  

ALLEN OCCUPATIONAL HEALTH SERVICES-F  $        88.00  

ALTORFER INC EQUIP MAINT-W  $       690.54  

AMAZON CAPITAL SERVICES SUPPLIES-CH,F,PR  $       415.76  

B & D SERVICES REIMBURSE-CH  $    3,994.34  

BAGBY'S AUTOMOTIVE VEH REPAIR-W  $       424.15  

BALDWIN, CLIFF COACH-PR  $       660.00  

BARRY, TAD BB TOURNEY FEE-PR  $    1,400.00  

BEAM INSURANCE ADMIN LLC VSP-BEAM PRETAX  $       516.58  

BEATTY, ROBERT PHONE ALLOW  $        50.00  

BERGANKDV AUDIT FEES-CH  $  29,617.50  

BLAD, CHRISTIAN REIMBURSE-FD  $        38.80  

BLEICHNER, BRAD PHONE ALLOW  $       100.00  

BREEDLOVE SPORTING GOODS EQUIP-PR  $       780.00  

BUCHANAN COUNTY WILDLIFE DUES-PD  $       700.00  

BUTLER, JOHN R PHONE ALLOW  $        50.00  

CABELL, TRENTON PHONE ALLOW  $        50.00  

CARD SERVICES-VISA MISC EXP-CH,PR  $  13,908.31  

CELLULAR CONCRETE INC SERVICES-W  $  10,750.00  

CITY LAUNDERING CO INC BLDG MAINT-PD  $       175.02  

CRAWFORD ENGINEERING & SU SERVICES-B,PR  $    4,551.00  

CY & CHARLEY'S FIRESTONE SERVICES-PD,W  $        85.18  

DAKOTA SUPPLY GROUP METERS-W  $       331.74  

DANKO EMERGENCY EQUIPMENT EQUIP-F  $  36,172.00  

DARE IOWA, INC DARE TRAINING-PD  $       100.00  

DELL MARKETING, LP FEES-CH  $  17,312.51  
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EDMUNDS GOVTECH SERVICES-CH  $  41,125.00  

ELITE LAND IMPROVEMENT SERVICES-W  $  10,505.00  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $  11,705.92  

ESCH, BRAD PHONE ALLOW  $        50.00  

FOLEY, TRAVIS PHONE ALLOW  $        50.00  

FRONTLINE WARNING SYSTEMS EQUIP MAINT-F  $    1,400.00  

GALLS INC UNIFORM-PD  $       135.39  

GREEN PRO SOLUTIONS SUPPLIES-ST  $    2,398.50  

HAWKINS, INC. CHEMICALS-W  $    2,089.11  

HAYWARD, BLAKE PHONE ALLOW  $        50.00  

I.S.C.I.A. TRAINING-PD  $       175.00  

IACP DUES-PD  $       220.00  

IAFC DUES-F  $        71.67  

IMFOA DUES-CH  $        50.00  

INDEPENDENCE PLUMBING HEA SERVICES-W  $       117.70  

J. ROBERT HOPSON INC. SERVICES-CH  $       550.00  

JOHN DEERE FINANCIAL SUPPLIES-PR,ST,W,A  $       575.39  

KILER, ANGELA PHONE ALLOW  $        50.00  

KQ SPORTS TOURNEY FEES-PR  $    7,575.00  

KRIVACHECK JANITORIAL SUP SUPPLIES-ST  $        50.00  

LAU, BRIAN PHONE ALLOW  $        50.00  

MANCHESTER KIDS LEAGUE BB TOURNEY FEE-PR  $    1,150.00  

MCCLOUD SERVICES PEST CONTROL-PD  $       100.00  

MICROBAC LABORATORIES INC LAB ANALYSIS-W  $       162.00  

MICROSOFT CORPORATION DUES-ALL  $       720.00  

NAPA AUTO PARTS SUPPLIES-A,F,ST,W  $       557.07  

NEJDL, MICHELLE PHONE ALLOW  $        50.00  

NORTHEAST IA REGIONAL LEA DUES-CH  $        25.00  

OELWEIN PUBLISHING COMPAN PUBLICAT-CH  $       396.48  

OFFICE TOWNE INC SUPPLIES-F,PR  $       519.95  

P & N CORPORATION FUEL PROFITS-A  $       395.46  

PITNEY BOWES GLOBAL FINAN EQUIP LEASE-PR  $       167.64  

PRINT EXPRESS PRINTING-PR  $    2,375.00  

RACOM CORPORATION EQUIP MAINT-PD  $        51.44  

RECK, BRENT PHONE ALLOW  $        50.00  

S & K COLLECTIBLES SHIPPING-W  $        74.67  

SCHMITZ, MATTHEW PHONE ALLOW  $       100.00  

SIGNS & MORE UNIFORM-A  $        26.80  

SOUKUP, BRETT PHONE ALLOW  $        50.00  

SPAHN & ROSE LUMBER COMPA SUPPLIES-W.ST  $       293.07  

STATE STREET BANK & TRUST MISSIONSQUARE ICMA RC BENEFIT  $    7,810.45  

STOREY KENWORTHY - MATT P SUPPLIES-CH  $    4,980.34  

SUPERB CLEANING SERVICES BLDG MAINT-PR  $    2,460.00  

T MOBILE PHONE-PD,F,CH,B,PR  $       860.29  

TAKE A SHOT LLC TRAINING-PD  $       700.00  

TASC FLEX MEDICAL  $    1,369.73  

TESTAMERICA LABORATORIES LAB ANALYSIS-W  $    1,529.85  

TRIPLE BAGGER BASEBALL TOURNEY FEES-PR  $  22,500.00  

TRUE VALUE HARDWARE SUPPLIES-PR,ST,PD  $       219.56  

VERIZON WIRELESS PHONE-F,PD  $        48.49  

VESSCO INC SUPPLIES-W  $       778.44  

WALMART COMMUNITY SUPPLIES-PD.PR,W  $       203.46  

WESTERN DUBUQUE YOUTH BAE BB TOURNEY FEE-PR  $    1,900.00  

 

CLAIMS TOTAL $363,364.72; General Fund $225,782.37; Library $10,170.51; Streets Dept-Road Use 

$11,779.91; Employee Benefits $7,228.25; Economic Development $3,994.34; Cap Project-Visioning Project 
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$3,286.00; Cap Outlay Savings/LOST $41,152.34; Water Fund $11,149.47; Sewer Utility Fund $37,155.61; Self 

Insurance $11,605.97; Self Insurance-Enterprise $59.95. 

 

REVENUES MONTH TO DATE TOTAL $151,227.52; General Fund $36,587.90; Water Fund $35,722.51; 

Sewer Utility $63,330.83; Storm Water $4,270.97; Self Insurance $11,300.31; Self Insurance-Enterprise $15.00. 

 

The January 2025 bank reconciliation and the revenues and expenses by department to date were available for 

council review and discussion. 

 

HEARINGS & ORDINANCES 

 

Council Member O’Loughlin with a motion to set March 24, 2025, at 4:45 pm as a public hearing on the proposed 

property tax levy for Fiscal Year 2026, second by Council Member Moore. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. Absent: Huston. 

 

RESOLUTIONS 

 

Council Member Weber with a motion to approve and authorize the Mayor to sign the resolution accepting and 

approving the Heidemann final plat under terms set forth in the attached development agreement and to authorize 

the City Manager to sign and execute the attached development agreement, second by Council Member O’Loughlin. 

The roll being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, Weber, 

and Hanna. Absent: Huston. 

 

Resolution adopted and upon approval by Mayor assigned No. 2025-10 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Moore with a motion to cancel the February 18th City Council Budget Work Session, second by 

Council Member O’Loughlin. Ayes: All. Absent: Huston. 

 

Council Member Weber with a motion to cancel the March 3rd City Council Work Session, second by Council 

Member O’Loughlin. Ayes: All. Absent: Huston. 

 

Council Member O’Loughlin with a motion to approve the Independence Fire Department’s disposal list, second 

by Council Member Moore. The roll being called the following Council Members voted: Ayes: Prusator, 

O’Loughlin, Jensen, Weber, Hanna, and Moore. Absent: Huston. 

 

REPORTS 

 

The following comments were heard from Council and Staff: O’Loughlin – Congratulations to the local wrestling 

teams. Independence finished 5th in the state and East Buchanan girls became the state champions. Fire – The 

Chili/Soup supper is February 18th at the Buchanan County Fairgrounds. 

 

ADJOURNMENT 

 

Motion by Council Member O’Loughlin, second by Council Member Jensen to adjourn. Ayes: All. Absent: Huston. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:13 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL CONSENT 

ITEM B 
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Device Retailer License Review

CITY OF INDEPENDENCE
1908377808

Legal Ownership Information
Name of sole proprietor, partnership,

corporation, LLC, or LLP
: PMA NORTH CEDAR LLC

Type of ownership : Limited Liability Company

Primary office address : 2728 CENTER ST BLDG 01 CEDAR FALLS IA 50613-1074

Legal Ownership Phone : 319-238-9810

Legal Ownership Email : abdulrehmanawan902@gmail.com

Application Information
Sales Permit Number: : 300502028

Location Name : THE SPOT SMOKE SHOP

Location Phone Number : 319-238-9810

Location Address : 112 2ND AVE SW BLDG 01 INDEPENDENCE IA 50644-2607

Location Mailing Address : 2728 CENTER ST BLDG 1 CEDAR FALLS IA 50613-1074

Renewal : No

Start Date : 06-Feb-2025

End Date : 30-Jun-2025

License Fee : 1,500.00

Types of Sales : Over the Counter

Type of Establishment : Alternative nicotine/vapor store, Convenience store/gas

 CITY OF INDEPENDENCE

Application Information



  

2/13/25, 1:53 PM Tobacco Licensing Portal

https://govconnect.iowa.gov/TAP/Licensing/_/#10 1/3
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Your online session will timeout after 30 minutes of inactivity. All unsaved information will be lost.

Resources
Frequently Asked Questions
Contact Us
Subscribe to Updates

Other Links
State of Iowa Directory

station, Liquor store, Tobacco store

Does this retail location ensure that
no person younger than 21 years of
age is present or permitted to enter

at any time?

: No

Does this retail location provide an
age-restricted area and ensure that

no devices are visible to those
under 21 years of age?

: Yes

Corporate Officers

Authorized Individual AWAN, ABDUL 4215 DAINA DR CEDAR FALLS IA 50613-5791

Decision
Select the decision of whether you approve or deny this permit application.

Iowa Department of Revenue will be issuing a permit number if this application is approved. However, the 
local authority has the option to also issue a permit number. If the local authority decides to issue a local 
permit number, it can be entered in the "Local Permit Number" field. Otherwise, only the state-issued 
permit number will appear on the permit.

*Does this retailer hold a valid retail tobacco permit at this location?

*Select a Decision

Title Name Address

Yes No

Approve Deny

Cancel Save Draft  Previous Next 



2/13/25, 1:53 PM Tobacco Licensing Portal

https://govconnect.iowa.gov/TAP/Licensing/_/#10 2/3
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https://revenue.iowa.gov/taxes/frequently-asked-questions
https://revenue.iowa.gov/locations/iowa-department-revenue
https://public.govdelivery.com/accounts/IACIO/subscriber/new
https://directory.iowa.gov/


Website Policies
2/13/25, 1:53 PM Tobacco Licensing Portal

https://govconnect.iowa.gov/TAP/Licensing/_/#10 3/3
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommend a motion to approve the claims for payment. 
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Fri Feb 21, 2025 11:54 AM CLAIMS REPORT Page     1
                                              Vendor Checks:  2/12/2025- 2/25/2025 Payroll Checks:  2/12/2025- 2/25/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Feb 21, 2025 11:54 AM CLAIMS REPORT Page     2
                                              Vendor Checks:  2/12/2025- 2/25/2025 Payroll Checks:  2/12/2025- 2/25/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Feb 21, 2025 11:54 AM CLAIMS REPORT Page     3
                                              CLAIMS FUND SUMMARY Payroll Checks:  2/12/2025- 2/25/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Airport 

Budget 
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     2
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     3
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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REVENUES AND EXPENSES TO 

DATE – INFORMATION ONLY 

 

 
 
 
 
 
 

Animal Control 
Budget 
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Fri Feb 21, 2025 11:57 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Building 

Budget 
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     2
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
24

Item #7.



 

 

REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

City Administration 

Budget 

25

Item #7.



Fri Feb 21, 2025 11:57 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Feb 21, 2025 11:57 AM BUDGET REPORT Page     2
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fri Feb 21, 2025 11:57 AM BUDGET REPORT Page     3
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
28

Item #7.



Fri Feb 21, 2025 11:57 AM BUDGET REPORT Page     4
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Fire Department 

Budget 
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
31

Item #7.



Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     2
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     3
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Garbage 

Budget 
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Fri Feb 21, 2025 11:57 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Library 

Budget 
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Park & Recreation 

Budget 
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Fri Feb 21, 2025 11:56 AM BUDGET REPORT Page     1
                                              CALENDAR  2/2025, FISCAL  8/2025                                               
                                              PCT OF FISCAL YTD  66.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Transfers – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Transfers – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA – City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Chapter 69 Parking Regulation Amendments - 1st Reading 

 

BACKGROUND: 

This had been discussed at the February 3, 2025, City Council Work Session. 

DISCUSSION: 

The two major modifications outlined in the attached Ordinance are limiting downtown parking to two 
hours and removing the November 15th – April 1st limitation for parking between 2:00 a.m. and 6:00 a.m. 

Additionally, language was added to allow for the installation of signage designating certain spaces as 
downtown housing parking, allowing those spaces to have vehicles parked longer than the limits outlined 
and overnight as long as a valid permit is on the vehicle, which would be provided via an application at 
the Police Department. 

All parking lots were also labeled with a letter so that signage could be installed clearly identifying each 
parking lot to the Public. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by limiting how 
long cars can be parked downtown so that the parking is available for visitors to the businesses as well 
as clearly identifying the parking lots to which these regulations apply. 

FINANCIAL CONSIDERATION: 

N/A 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance amending provisions pertaining 
to Chapter 69 – Parking Regulations. 
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ORDINANCE NO.  2025- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

INDEPENDENCE, IOWA, BY AMENDING PROVISIONS TO CHAPTER 69 

PARKING REGULATIONS. 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. SECTION MODIFIED. Section 69.08, Subsection 8, is repealed and the 

following adopted in lieu thereof: 

8. Third Street NE, on the south side, from Eighth Avenue NE to Eighteenth Avenue 

NE. 

Section 2. SECTION MODIFIED.  Section 69.09 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.09 ALL NIGHT PARKING PROHIBITED.   

1. All Night Parking Prohibited.  No person, except physicians or other persons on emergency 

calls, shall park a vehicle on any of the following named streets between the hours of 2:00 a.m. and 

6:00 a.m. of any day.  

(Code of Iowa, Sec. 321.236[1]) 

A. First Street East, on both sides, from Fourth Avenue NE to First Street bridge. 

2. Parking Prohibited.  No person, except physicians or other persons on emergency calls, 

shall park a vehicle on any of the following named streets between the hours of 2:00 a.m. and 6:00 

a.m. of any day during the period from November 15th through April 1st. 

B. Second Street NE, on both sides, from Second Avenue NE to Fifth Avenue. 

C. Fourth Avenue NE, on both sides, from First Street to Second Street. 

D. Fourth Avenue SE, on both sides, from First Street to Second Street. 

E. Second Avenue NE, on both sides, from First Street to Third Street. 

F. Third Avenue NE, on both sides, from First Street to Second Street. 

 

Section 3. SECTION MODIFIED.  Section 69.11 of the code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.11    TWO-HOUR PARKING ZONES.  No person shall stop, stand or park a vehicle for a continuous 

period of time in excess of two hours in any of the following designated two-hour parking zones: 

1. First Street East, on both sides, from Fourth Avenue NE to First Street bridge. 

2. Second Street NE, on both sides, from Second Avenue NE to Fifth Avenue. 

3. Fourth Avenue NE, on both sides, from First Street to Second Street. 

4. Fourth Avenue SE, on both sides, from First Street to Second Street. 

5. Second Avenue NE, on both sides, from First Street to Third Street. 

6. Third Avenue NE, on both sides, from First Street to Second Street. 

 

Section 4. SECTION MODIFIED.  Section 69.15 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.15    NORTH CITY PARKING LOT. (LOT A) It is unlawful to park any vehicle in the North City 

parking lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the North 

City parking lot. 

2. Seventy-Two Hour Limit.  No vehicle shall be parked in the North City parking lot for a 

continuous period of time for more than 72 hours, except those parked in assigned parking spaces 

where signage is present for downtown housing purposes, and a valid permit issued by the Police 

Department is present on the vehicle. 
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3. Angle Parking.  All vehicles in the North City parking lot shall be parked at an angle as 

indicated by markings or signs. 

4. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

 

Section 5. SECTION MODIFIED.  Section 69.16 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.16    SOUTH CITY PARKING LOT. (LOT B)  It is unlawful to park any vehicle in the South City 

parking lot in violation of the following regulations: 

1. Angle Parking.  All vehicles shall be parked at an angle as indicated by markings or signs. 

2. No vehicle weighing more than four tons shall be parked in a City parking lot. 

3. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

 

Section 6. SECTION MODIFIED.  Section 69.17 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.17    EAST CITY PARKING LOT. (LOT C)  It is unlawful to park any vehicle in the East City parking 

lot in violation of the following regulation:  

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 7. SECTION MODIFIED.  Section 69.18 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.18    CITY HALL BLOCK PARKING LOT. (LOT D)  It is unlawful to park any vehicle in the City 

Hall block parking lots between the hours of 2:00 a.m. and 6:00 a.m., except as hereinafter provided:  

1. Vehicles either owned by or used by City employees or volunteer fire fighters shall be 

allowed to park during said time only if said persons are in the performance of City business.  

2. Vehicles owned by tenants of the apartment building directly adjacent to said lot shall be 

allowed to park only if the landlord has provided the Police Department with the license number of 

the vehicle owned by the tenant.  It shall be the sole responsibility of the landlord to keep current, in 

the Police Department, those license plate numbers.  Furthermore, only one vehicle per lease shall be 

allowed to park in said lot. 

3. All vehicles in the lot shall be parked as indicated by markings or signs. 

4. No vehicle weighing more than four tons shall be parked in a City parking lot. 

The City Hall block parking lots are the lots directly adjacent to City Hall, on either side, and also the lot 

running perpendicular to City Hall.  

 

Section 8. SECTION MODIFIED.  Section 69.19 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.19 BRIMMER PARK CITY PARKING LOT. (LOT E)  It is unlawful to park any vehicle in the 

Brimmer Park City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

79

Item #9.



 

 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 9. SECTION MODIFIED.  Section 69.20 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.20 CENTRAL CITY PARKING LOT. (LOT F)  It is unlawful to park any vehicle in the Central 

City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 10. SECTION MODIFIED.  Section 69.21 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.21 NORTHEAST CITY PARKING LOT. (LOT G) It is unlawful to park any vehicle in the 

Northeast City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 11. SECTION MODIFIED.  Section 69.26 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.26    SOUTHEAST CITY PARKING LOT. (LOT H) It is unlawful to park any vehicle in the 

Southeast City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 12. SECTION MODIFIED.  Section 69.27 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.27 FALCON CIVIC CENTER PARKING LOT.  It is unlawful to park any vehicle in the Falcon 

Civic Center parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 5:00 a.m. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 13. SECTION MODIFIED.  Section 69.28 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.28 RIVERS EDGE PARKING LOT.  It is unlawful to park any vehicle in the Rivers Edge parking 

lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 5:00 a.m. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 
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Section 14. SECTION MODIFIED.  Section 69.29 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.29 BOAT DOCK PARKING LOT.  It is unlawful to park any vehicle in the Boat Dock parking lot 

in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 5:00 a.m. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

4. No vehicle shall park at river access points where loading and unloading of watercraft is 

designated. 

 

Section 15. SECTION MODIFIED.  Section 69.30 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.30 EMERGENCY PARKING/LOADING ZONES – MAY BE DESIGNATED.  The City Council 

may from time to time designate by ordinance the location of emergency parking/ or loading zones within 

any given street.  In such emergency parking/loading zones parking is limited to ten (10) minutes. 

1. From the intersection of 1st St First Street E and 4th Ave Fourth Avenue NE on the east side 

going north to the first driveway to the east. 
(Section 69.30 – Ord. 2022-560 – Sep. 22 Supp.) 

 

Section 16. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed. 

Section 17. SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

Section 18. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this ____ day of 

___________ 2025. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  

 

First Reading: ________  

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2025-____ on the _________ day of 

_______________ 2025.  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA – City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Chapter 70 Traffic Code Enforcement Procedures Amendments - 1st 
Reading 

 

BACKGROUND: 

This had been discussed at the February 3, 2025, City Council Work Session. 

DISCUSSION: 

This item adds a new Impoundment of vehicles for unpaid parking fines or repeated violations section to 
the Independence Municipal Code (IMC). Please review the attached ordinance. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by allowing the 
Police Department to address habitual violations and repeat offenders. 

FINANCIAL CONSIDERATION: 

Not Applicable 

RECOMMENDATION: 

Staff recommends a motion to approve the first reading of an ordinance amending provisions pertaining 
to Chapter 70 – Traffic Code Enforcement Procedures. 
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ORDINANCE NO.  2025- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

INDEPENDENCE, IOWA, BY ADDING A NEW SUBSECTION TO CHAPTER 70 

TRAFFIC CODE ENFORCEMENT PROCEDURES. 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. NEW SECTION.  The Code of Ordinances of the City of Independence, Iowa is 

amended by adding a new Subsection 70.06(7), which is hereby adopted to read as follows: 

70.06(7)    Impoundment of vehicles for unpaid parking fines or repeated violations.   

A. Determination of towing and impoundment. If any vehicle has accumulated a 

combination of parking violations, totaling $75.00 or more, such vehicle may be towed and 

impounded, as hereafter provided. 

B. Repeat offenders. Any vehicle which has been issued two tickets for violations of 

parking and restrictions as directed by Chapter 69 of this Code of Ordinances and is found 

to be in violation for a third time, shall, in addition to the imposition of a third parking 

ticket, be impounded by the City. 

C. Prior to the release of said vehicle, all parking tickets and the cost of towing and 

impounding the vehicle shall be paid. 

D. Only vehicles parked on public roadways, City owned parking lots, or 

easements/rights-of-way shall be eligible for towing/impoundment/booting under this 

section. 

 

Section 2. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed. 

Section 3. SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

Section 4. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this ____ day of 

___________ 2025. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  

 

First Reading: ________  

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2025-____ on the _________ day of 

_______________ 2025.  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Resolution Extending Moratorium on Enforcement of Certain Sign 
Regulations 

 

BACKGROUND: 

In October of 2024, the Council approved a moratorium on enforcement of sign regulations for the 
downtown area to give the Planning & Zoning Commission time to review and recommend modifications 
to the signage regulations. 

DISCUSSION: 

The Planning & Zoning Commission continues to work on the modifications to sign regulations for this 
area but needs additional time to complete this task. Staff recommends extending this moratorium a 
further 120 days to complete this work. The attached resolution has been created to give this additional 
time. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by listening to 
feedback received from downtown business owners and working to address their concerns and support 
their businesses. 

FINANCIAL CONSIDERATION: 

Minimal costs are associated with this item, such as Staff time and publication costs. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign a resolution approving 
an extension of the moratorium on the enforcement of certain signed regulations. 
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RESOLUTION NO. 2025- 
 

A RESOLUTION APPROVING MORATORIUM ON 
ENFORCEMENT OF CERTAIN SIGN REGULATIONS 

 
WHEREAS, the City Council has identified various issues with the terms and conditions of City Zoning 
Ordinances related to “Signage”, and 
 
WHEREAS, in order to allow the City Planning and Zoning Board to continue the opportunity to review 
the portions of the Ordinance related to signage, make recommendations to the Council regarding signage, 
and to allow the City Council to act on such recommendations, the City Council finds it appropriate to 
extend the stop on enforcement of certain sign regulations as described herein while said review is 
underway, and 
 
WHEREAS, in furtherance of the above and foregoing, until such time that the Council modifies the 
applicable City Code Sections; rescinds the directives of this Resolution, or one-hundred twenty days passes 
from the approval hereof, whichever occurs first, City Staff shall not enforce the requirement that signage 
placed in the following areas be removed so long as said signage meets the following categories and/or 
limits: 
 

1. Area of effect: signage located within the following areas: 
a. 1st Street East between the Wapsipinicon River and 4th Ave. NE – both sides 
b. 4th Ave. NE from 1st Street East to 2nd Street NE – West side only 
c. 3rd Ave. NE from 1st Street East to 2nd Street NE – both sides 
d. 2nd Ave. NE from 1st Street East to 2nd Street NE – both sides 

 
; and 
 

2. Signage to not be removed during moratorium: Portable Pedestrian Signs (“A-frame”, “sandwich 
board,” or “T-frame”) placed within the public right-of-way for retail and service uses in the area 
identified in item 1 above, provided: 

a. The sign is placed within the public right of way immediately adjacent to the business no 
more than 20’ from the main entrance to the building. 

b. The sign is no larger than eight square feet and no taller than four feet. 
c. The sign is placed on or near a sidewalk and maintains the required ADA clearances for 

pedestrians' safe passage. It must not be placed in any location that creates visual 
obstructions or safety hazards for users of the right-of-way. 

d. The sign is removed from the right of way during non-business hours. 
e. The sign is designed with durable materials and quality aesthetics for use on a recurring 

basis. Changeable copy, such as chalkboards, can be included as part of the design. 
 
And 
 
WHEREAS, the City Council finds that an extension on the temporary moratorium on the enforcement of 
these sign regulations consistent with the above and foregoing directives, is appropriate, in the best interest 
of the City, and the public in general. 

 
BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
BUCHANAN COUNTY, IOWA, that the above and foregoing limits to the enforcement of sign 
regulations and the procedures related thereto, are hereby approved, this “moratorium” does not apply to 
the enforcement of sign regulations that fall outside the scope of those described within the body of this 
Resolution, same to continue in full force and effect. 
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RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 24th day of February 2025. 

 
Record of Voting: 
 
Ayes:  
  
Nays:  
 
Absent:  
 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor Pro Tem on this 24th day of February 
2025. 

 
 
                                                             

      Michael O’Loughlin, Mayor Pro Tem, City of  
      Independence, IA 
 
ATTEST: 
                                                                
Susi Lampe, IaCMC, IaCFO 
Assistant City Manager, City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Resolution to approve a Homeowner/Agency Repair Program Project 
according to the Independence TIF LMI Set-Aside Administrative Plan – 
Project 6 

 

BACKGROUND: 

According to Iowa Code Section 403.22 (2) (c), a local government is authorized to provide grants, 
credits, or other direct assistance to low-and-moderate-income families living within or outside the urban 
renewal area but within the municipality's area of operation. According to the Independence Tax 
Increment Financing (TIF) Low-And-Moderate Income (LMI) Set-Aside Administrative Plan, applicants 
can apply for assistance of up to $10,000 for home repairs. 

DISCUSSION: 

The planned repairs under this project, occurring at 317 3rd Street SE, would be Siding Replacement to 
be performed by Topp Dogg LLC in an amount not to exceed $10,000.00. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by assisting 
Low-and-Moderate-Income families with home repair projects that may otherwise be unattainable. 

FINANCIAL CONSIDERATION: 

Staff has budged $170,000 from the TIF Set-Aside funds for repair projects during the FY2025 Budget 
cycle. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign a Resolution to approve 
a Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside 
Administrative Plan. 

87

Item #12.



 

 

 RESOLUTION NO. 2025- 

 

A RESOLUTION AUTHORIZING THE MAYOR PRO TEM TO SIGN, AND THE CITY 

CLERK TO ATTEST TO, A HOMEOWNER/AGENCY REPAIR PROGRAM PROJECT 

APPROVED ACCORDING TO THE INDEPENDENCE TAX INCREMENT FINANCING (TIF) 

LOW-AND-MODERATE INCOME (LMI) SET-ASIDE ADMINISTRATIVE PLAN. 

 

WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be 

purposed for expenditures and projects that benefit Low-and-Moderate Income families, as required under 

Chapter 403 of the Iowa Code (2017); and 

 

WHEREAS, a local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to provide 

grants, credits or other direct assistance to low-and-moderate income families living within or outside the 

urban renewal area, but within the area of operation of the municipality; and 

 

WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual 

homeowners for the purpose of improving and maintaining the affordable housing stock within the 

community; and 

 

WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside 

Administrative Plan to manage the program outlined in the Plan and govern distribution of said 

accumulated funds; and 

 

WHEREAS, the City of Independence finds that the project(s) identified below adhere to the City’s TIF 

Low-and-Moderate Income Set-Aside Administrative Plan and the Iowa Code, as amended; and 

 

WHEREAS, the following funds are proposed for a particular Homeowner Repair Program Project in the 

following amount; and 

 

Project Description: 317 3rd Street SE, Siding Replacement 

Project Award: $10,000.00 

Vendor: Topp Dogg LLC. 

 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby 

approved the above identified project(s) under the authority of the Independence TIF LMI Set-Aside 

Administrative Plan and Iowa Code. 

 

Resolution No. 2025- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 24th day of February 2025. 

 

Record of Voting: 

 

Ayes:    

 

Nays:  

  

Absent:  

 

Resolution No. 2025- declared passed and adopted by the Mayor Pro Tem on this 24th day of February 2025. 

 

 

 

                                                       

Michael O’Loughlin, Mayor Pro Tem of the City of 

Independence, IA  

ATTEST: 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
CONTRACT 

 
Address of Project # 6:  317 3rd Street SE, Independence 

Amount of Contract:  $10,000.00 

 

NOTICE TO PROCEED 

The Contractor shall not proceed with or begin any work on this project until such time as a Notice to 
Proceed form has been signed by all parties. 
 
WORK SPECIFICATION  
The only work to be completed is what is outlined in the attached bid specification.  Any additional work 
that is completed will be the sole responsibility of the Contractor and the Homeowner and will not be 
reimbursed by the City. 
 
PAYMENT 
The Contractor agrees that payment for work shall not be due until all the work is completed and the 
“Final Acceptance and Completion Form” has been signed by all parties to this contract.  The City may 
need three additional weeks upon receipt of the form to process the check.  
 
PERMITS & LICENSING   
The Contractor shall obtain and pay for all permits and licenses necessary for the execution of the work to 
be performed and meet all State and local licensing requirements. 
 
CLEAN PREMISES AND COOPERATION  
The Contractor shall keep the premises clean and orderly during the course of the work and remove all 
debris at the completion of the work.  Materials and equipment that are removed and replaced as part of 
the work shall belong to the Contractor, unless other arrangements are made at the time this Contract is 
signed.  In addition, since the premises will be occupied during the course of the project, the Homeowner 
will cooperate with the Contractor by ensuring that the Contractor has adequate access to the work area.  
 
MODIFICATIONS AND SUB-CONTRACTORS 
The Contractor shall not assign or modify this Contract.  If a Sub-Contractor is going to be utilized, the Sub-
Contractor must also be a signing party to this Contract and it shall be the sole responsibility of the Primary 
Contractor to ensure that the Sub Contractor is paid.  Change Orders to this Contract will not be allowed. 
 
MANUFACTURER & SUPPLIER GUARANTEES 
There is no guarantee on the work that is completed.  Upon the signing of the “Final Acceptance and 
Completion Form” the work shall be considered to be accepted and completed “as is”.  The Contractor 
shall furnish the Homeowner all manufacturers' and suppliers' written guarantees and warranties covering 
materials and equipment furnished under this Contract. 
 
SAFETY & UTILITIES 
By executing this Contract, the Contractor is stating that he has or shall identify any hazards or special 
conditions that might arise during the course of the work. Water and electricity will be connected to the 
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premises during the course of the project and the Homeowner shall permit the Contractor to use those 
services, within reason and without charge, to facilitate the performance of the work. 
 
INSPECTIONS 
The City reserves the right to inspect the work at any time during the course of the project, including 
entering the property.  Generally, the only scheduled inspection will be at the end of the project to ensure 
that the work has been completed in accordance with the bid specification and to generate a signed “Final 
Acceptance and Completion Form”. 
 
DAMAGE CLAIMS 
The Contractor will defend, indemnify and hold harmless the Homeowner and the City and its officers, 
commissioners and employees from liability and claims for damages because of bodily injury, death, 
property damage, sickness, disease or loss and expense arising from any of the Contractor’s actions under 
this Contract.  This includes any claims for unpaid work, labor or materials. 
 
DISPUTES 
A dispute arising between the Homeowner, Agency, and the Contractor will be brought to the attention of the City 
and the City shall gather the facts concerning the situation and make a written decision. 
 

AWARD STIPULATIONS 
 
The award made shall be in the form of a five-year forgivable loan, which will be repaid to the City by 
the homeowner should the buyer choose to sell or surrender ownership of the housing unit in question.  
Repayment to the City prior to the five-year loan period being completed shall be repaid in the following 
schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
This loan will be secured by the City in a means that is acceptable to the City and their attorney, 
including but not limited to property liens, promissory notes, and/or second mortgages. 
 
CONTRACT TERMINATION 
If the Contractor defaults or neglects to carry out the work in accordance with this Contract, or fails to 
perform any provision of this Contract, the City may, after seven (7) days written notice to the Contractor 
and without prejudice to any other remedy it may have, make good such deficiencies by reassigning the 
work to a different Contractor and deduct the cost thereof from the payment due to the original 
Contractor. 
 
In addition, the City reserves the right to terminate this Contract for reasonable cause.  Reasonable cause 
shall be generally defined as any action that demonstrates an unwillingness on the part of the Contractor 
or the homeowner to carry out the provisions of this Contract in a timely and professional manner with a 
minimum of inconvenience to the other party.  
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The City shall be the interpreter of the conditions of termination of this Contract and the sole judge of its 
performance.  
 
 
        
Contractor Signature 
_____    
Date 
 
 
        
Homeowner/Agency Signature 
     
Date 
 
 
        
City Signature 
     
Date 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Resolution to approve a Homeowner/Agency Repair Program Project 
according to the Independence TIF LMI Set-Aside Administrative Plan – 
Project 7 

 

BACKGROUND: 

According to Iowa Code Section 403.22 (2) (c), a local government is authorized to provide grants, 
credits, or other direct assistance to low-and-moderate-income families living within or outside the urban 
renewal area but within the municipality's area of operation. According to the Independence Tax 
Increment Financing (TIF) Low-And-Moderate Income (LMI) Set-Aside Administrative Plan, applicants 
can apply for assistance of up to $10,000 for home repairs. 

DISCUSSION: 

The planned repairs under this project, occurring at 517 5th Avenue NE, would be Window Replacement 
to be performed by Window World in an amount not to exceed $8,012.00. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by assisting 
Low-and-Moderate-Income families with home repair projects that may otherwise be unattainable. 

FINANCIAL CONSIDERATION: 

Staff has budged $170,000 from the TIF Set-Aside funds for repair projects during the FY2025 Budget 
cycle. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign a Resolution to approve 
a Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside 
Administrative Plan. 
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 RESOLUTION NO. 2025- 

 

A RESOLUTION AUTHORIZING THE MAYOR PRO TEM TO SIGN, AND THE CITY 

CLERK TO ATTEST TO, A HOMEOWNER/AGENCY REPAIR PROGRAM PROJECT 

APPROVED ACCORDING TO THE INDEPENDENCE TAX INCREMENT FINANCING (TIF) 

LOW-AND-MODERATE INCOME (LMI) SET-ASIDE ADMINISTRATIVE PLAN. 

 

WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be 

purposed for expenditures and projects that benefit Low-and-Moderate Income families, as required under 

Chapter 403 of the Iowa Code (2017); and 

 

WHEREAS, a local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to provide 

grants, credits or other direct assistance to low-and-moderate income families living within or outside the 

urban renewal area, but within the area of operation of the municipality; and 

 

WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual 

homeowners for the purpose of improving and maintaining the affordable housing stock within the 

community; and 

 

WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside 

Administrative Plan to manage the program outlined in the Plan and govern distribution of said 

accumulated funds; and 

 

WHEREAS, the City of Independence finds that the project(s) identified below adhere to the City’s TIF 

Low-and-Moderate Income Set-Aside Administrative Plan and the Iowa Code, as amended; and 

 

WHEREAS, the following funds are proposed for a particular Homeowner Repair Program Project in the 

following amount; and 

 

Project Description: 517 5th Avenue NE, Window Replacement 

Project Award: $8,012.00 

Vendor: Window World 

 

NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby 

approved the above identified project(s) under the authority of the Independence TIF LMI Set-Aside 

Administrative Plan and Iowa Code. 

 

Resolution No. 2025- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 24th day of February 2025. 

 

Record of Voting: 

 

Ayes:    

 

Nays:  

  

Absent:  

 

Resolution No. 2025- declared passed and adopted by the Mayor Pro Tem on this 24th day of February 2025. 

 

 

 

                                                       

Michael O’Loughlin, Mayor Pro Tem of the City of 

Independence, IA 

ATTEST: 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
CONTRACT 

 
Address of Project # 7:  517 5th Avenue NE, Independence 

Amount of Contract:  $8,012.00 

 

NOTICE TO PROCEED 

The Contractor shall not proceed with or begin any work on this project until such time as a Notice to 
Proceed form has been signed by all parties. 
 
WORK SPECIFICATION  
The only work to be completed is what is outlined in the attached bid specification.  Any additional work 
that is completed will be the sole responsibility of the Contractor and the Homeowner and will not be 
reimbursed by the City. 
 
PAYMENT 
The Contractor agrees that payment for work shall not be due until all the work is completed and the 
“Final Acceptance and Completion Form” has been signed by all parties to this contract.  The City may 
need three additional weeks upon receipt of the form to process the check.  
 
PERMITS & LICENSING   
The Contractor shall obtain and pay for all permits and licenses necessary for the execution of the work to 
be performed and meet all State and local licensing requirements. 
 
CLEAN PREMISES AND COOPERATION  
The Contractor shall keep the premises clean and orderly during the course of the work and remove all 
debris at the completion of the work.  Materials and equipment that are removed and replaced as part of 
the work shall belong to the Contractor, unless other arrangements are made at the time this Contract is 
signed.  In addition, since the premises will be occupied during the course of the project, the Homeowner 
will cooperate with the Contractor by ensuring that the Contractor has adequate access to the work area.  
 
MODIFICATIONS AND SUB-CONTRACTORS 
The Contractor shall not assign or modify this Contract.  If a Sub-Contractor is going to be utilized, the Sub-
Contractor must also be a signing party to this Contract and it shall be the sole responsibility of the Primary 
Contractor to ensure that the Sub Contractor is paid.  Change Orders to this Contract will not be allowed. 
 
MANUFACTURER & SUPPLIER GUARANTEES 
There is no guarantee on the work that is completed.  Upon the signing of the “Final Acceptance and 
Completion Form” the work shall be considered to be accepted and completed “as is”.  The Contractor 
shall furnish the Homeowner all manufacturers' and suppliers' written guarantees and warranties covering 
materials and equipment furnished under this Contract. 
 
SAFETY & UTILITIES 
By executing this Contract, the Contractor is stating that he has or shall identify any hazards or special 
conditions that might arise during the course of the work. Water and electricity will be connected to the 
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premises during the course of the project and the Homeowner shall permit the Contractor to use those 
services, within reason and without charge, to facilitate the performance of the work. 
 
INSPECTIONS 
The City reserves the right to inspect the work at any time during the course of the project, including 
entering the property.  Generally, the only scheduled inspection will be at the end of the project to ensure 
that the work has been completed in accordance with the bid specification and to generate a signed “Final 
Acceptance and Completion Form”. 
 
DAMAGE CLAIMS 
The Contractor will defend, indemnify and hold harmless the Homeowner and the City and its officers, 
commissioners and employees from liability and claims for damages because of bodily injury, death, 
property damage, sickness, disease or loss and expense arising from any of the Contractor’s actions under 
this Contract.  This includes any claims for unpaid work, labor or materials. 
 
DISPUTES 
A dispute arising between the Homeowner, Agency, and the Contractor will be brought to the attention of the City 
and the City shall gather the facts concerning the situation and make a written decision. 
 

AWARD STIPULATIONS 
 
The award made shall be in the form of a five-year forgivable loan, which will be repaid to the City by 
the homeowner should the buyer choose to sell or surrender ownership of the housing unit in question.  
Repayment to the City prior to the five-year loan period being completed shall be repaid in the following 
schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
This loan will be secured by the City in a means that is acceptable to the City and their attorney, 
including but not limited to property liens, promissory notes, and/or second mortgages. 
 
CONTRACT TERMINATION 
If the Contractor defaults or neglects to carry out the work in accordance with this Contract, or fails to 
perform any provision of this Contract, the City may, after seven (7) days written notice to the Contractor 
and without prejudice to any other remedy it may have, make good such deficiencies by reassigning the 
work to a different Contractor and deduct the cost thereof from the payment due to the original 
Contractor. 
 
In addition, the City reserves the right to terminate this Contract for reasonable cause.  Reasonable cause 
shall be generally defined as any action that demonstrates an unwillingness on the part of the Contractor 
or the homeowner to carry out the provisions of this Contract in a timely and professional manner with a 
minimum of inconvenience to the other party.  
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The City shall be the interpreter of the conditions of termination of this Contract and the sole judge of its 
performance.  
 
 
        
Contractor Signature 
_____    
Date 
 
 
        
Homeowner/Agency Signature 
     
Date 
 
 
        
City Signature 
     
Date 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Resolution setting the date for public hearing on proposal to enter into 
General Obligation Loan Agreements and to borrow money thereunder 

 

BACKGROUND: 

During the FY2026 Budget process, Staff presented a plan to borrow funds to complete various projects 
and fund CIP purchases. The spreadsheet showing those items is attached for reference. 

DISCUSSION: 

This is the first step in the process to be able to borrow funds as discussed during budget discussions. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce, Expanding and Enhancing Infrastructure, and 
Developing and Reviving Independence. This item helps achieve that vision by supporting our workforce 
by providing needed tools and resources for City Business, enhancing infrastructure by providing funding 
for the 2027 Street Rehab project, and reviving Independence by providing funds to match the applied 
for BUILD grant for 1st Street West. 

FINANCIAL CONSIDERATION: 

Minimal costs are associated with this step in the process, such as Staff time, attorney fees, and 
publication costs. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor Pro Tem to sign a Resolution that sets 
a public hearing date of March 24, 2025, at 5:00 pm on a proposal to enter into General Obligation Loan 
Agreements and to borrow money thereunder. 
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RESOLUTION NO. 2025- 

 

Resolution setting the date for public hearings and additional action on proposals 

to enter into General Obligation Loan Agreements and to borrow money 

thereunder 

WHEREAS, the City of Independence (the “City”), in Buchanan County, State of Iowa, 

pursuant to the provisions of Section 384.24A of the Code of Iowa, proposes to enter into a loan 

agreement (the “Essential Purpose Loan Agreement”) and to borrow money thereunder in a 

principal amount not to exceed $2,100,000 for the purpose of paying the costs, to that extent, of 

(a) constructing street, sidewalk, stormwater drainage, water system and sanitary sewer system 

improvements; (b) acquiring and installing street lighting, signage and signalization 

improvements; (c) acquiring vehicles and equipment for the municipal police department; (d) 

acquiring vehicles and equipment for the municipal fire department; (e) acquiring and installing 

emergency warning sirens; (f) acquiring vehicles and equipment for the municipal streets 

department; and (g) equipping existing municipal parks (collectively, the “Essential Purpose 

Projects”), and it is necessary to fix a date of meeting of the City Council at which it is proposed 

to take action to enter into the Essential Purpose Loan Agreement and to give notice thereof as 

required by such law; and 

WHEREAS, the City also proposes to enter into a loan agreement (the “General Purpose 

Loan Agreement,” and together with the Essential Purpose Loan Agreement, the “Loan 

Agreements”) and to borrow money thereunder in a principal amount not to exceed $400,000, 

pursuant to the provisions of Section 384.24A of the Code of Iowa, for the purpose of paying the 

costs, to that extent, of (a) undertaking storage shed improvements for the street shop; (b) 

undertaking parking improvements for City Hall; (c) undertaking storage shed improvements for 

the parks and recreation department; and (d) planning for the City’s infrastructure and land use 

needs (the “General Purpose Projects,” and together with the Essential Purpose Projects, the 

“Projects”), and it is now necessary to fix a date of meeting of the City Council at which it is 

proposed to take action to enter into the General Purpose Loan Agreement and to give notice 

thereof as required by such law, including notice of the right to petition for an election on such 

proposal pursuant to the provisions of Section 384.26 of the Code of Iowa;  

NOW, THEREFORE, Be It Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. The City Council shall meet on March 24, 2025, at the City Hall, 

Independence, Iowa, at 5:00 p.m., at which time and place the hearings will be held and 

proceedings will be instituted and action taken to enter into the Loan Agreements described in 

the preamble hereof. 

Section 2. The City Clerk is hereby directed to give notice of the proposed action on 

the Essential Purpose Loan Agreement setting forth the amount and purpose thereof, the time 

when and place where the said meeting will be held by publication at least once, not less than 

four (4) and not more than twenty (20) days before the date of said meeting, in a legal newspaper 

which has a general circulation in the City.  The notice shall be in substantially the following 

form: 
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NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO 

ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY 

THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $2,100,000 

(GENERAL OBLIGATION) 

The City Council of the City of Independence, Iowa (the “City”), will meet on March 24, 

2025, at the City Hall, Independence, Iowa, at 5:00 p.m., for the purpose of instituting 

proceedings and taking action on a proposal to enter into a loan agreement (the “Loan 

Agreement”) and to borrow money thereunder in a principal amount not to exceed $2,100,000 

for the purpose of paying the costs, to that extent, of (a) constructing street, sidewalk, stormwater 

drainage, water system and sanitary sewer system improvements; (b) acquiring and installing 

street lighting, signage and signalization improvements; (c) acquiring vehicles and equipment for 

the municipal police department; (d) acquiring vehicles and equipment for the municipal fire 

department; (e) acquiring and installing emergency warning sirens; (f) acquiring vehicles and 

equipment for the municipal streets department; and (g) equipping existing municipal parks. 

The Loan Agreement is proposed to be entered into pursuant to authority contained in 

Section 384.24A of the Code of Iowa and will constitute a general obligation of the City. 

It is estimated the annual increase in property taxes on a residential property with an 

actual valuation of one hundred thousand dollars resulting from the City entering into the Loan 

Agreement will be $45.01, however the City Council may determine for any fiscal year while the 

Loan Agreement is outstanding to budget other available revenues to the payment of some or all 

of the debt service coming due thereunder. 

At that time and place, oral or written objections may be filed or made to the proposal to 

enter into the Loan Agreement.  After receiving objections, the City may determine to enter into 

the Loan Agreement, in which case, the decision will be final unless appealed to the District 

Court within fifteen (15) days thereafter.  

By order of the City Council of the City of Independence, Iowa. 

Susi Lampe 

City Clerk 

 

Section 3. The City Clerk is hereby directed to give notice of the proposed action on 

the General Purpose Loan Agreement setting forth the amount and purpose thereof, the time 

when and place where the said meeting will be held by publication at least once, not less than ten 

(10) and not more than twenty (20) days before the date of said meeting, in a legal newspaper 

which has a general circulation in the City.  The notice shall be in substantially the following 

form: 
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NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO 

ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY 

THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $400,000 

(GENERAL OBLIGATION) 

The City Council of the City of Independence, Iowa (the “City”), will meet on March 24, 

2025, at the City Hall, Independence, Iowa, at 5:00 p.m., for the purpose of instituting 

proceedings and taking action on a proposal to enter into a loan agreement (the “Loan 

Agreement”) and to borrow money thereunder in a principal amount not to exceed $400,000 for 

the purpose of paying the costs, to that extent, of (a) undertaking storage shed improvements for 

the street shop; (b) undertaking parking improvements for City Hall; (c) undertaking storage 

shed improvements for the parks and recreation department; and (d) planning  for the City’s 

infrastructure and land use needs. 

The Loan Agreement is proposed to be entered into pursuant to authority contained in 

Section 384.24A of the Code of Iowa and will constitute a general obligation of the City. 

The maximum rate of interest which may be payable under the Loan Agreement is 7% 

per annum. 

It is estimated the annual increase in property taxes on a residential property with an 

actual valuation of one hundred thousand dollars resulting from the City entering into the Loan 

Agreement will be $9.37, however the City Council may determine for any fiscal year while the 

Loan Agreement is outstanding to budget other available revenues to the payment of some or all 

of the debt service coming due thereunder. 

At any time before the date fixed for taking action to enter into the Loan Agreement, a 

petition may be filed with the City Clerk of the City asking that the question of entering into the 

Loan Agreement be submitted to the registered voters of the City, pursuant to the provisions of 

Section 384.26 of the Code of Iowa.  If no such petition is filed, at the aforementioned time and 

place, oral or written objections may be filed or made to the proposal to enter into the Loan 

Agreement.  After receiving objections, the City may determine to enter into the Loan 

Agreement, in which case, the decision will be final unless appealed to the District Court within 

fifteen (15) days thereafter. 

By order of the City Council of the City of Independence, Iowa. 

Susi Lampe 

City Clerk 
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Section 4. Pursuant to Section 1.150-2 of the Income Tax Regulations (the 

“Regulations”) of the Internal Revenue Service, the City declares (a) that it intends to undertake 

the Projects which are reasonably estimated to cost approximately $2,500,000, (b) that other than 

(i) expenditures to be paid or reimbursed from sources other than the issuance of bonds, notes or 

other obligations (the “Bonds”), or (ii) expenditures made no earlier than 60 days prior to the 

date of this Resolution or a previous intent resolution of the City, or (iii) expenditures amounting 

to the lesser of $100,000 or 5% of the proceeds of the Bonds, or (iv) expenditures constituting 

preliminary expenditures as defined in Section 1.150-2(f)(2) of the Regulations, no expenditures 

for the Projects have heretofore been made by the City and no expenditures will be made by the 

City until after the date of this Resolution or a prior intent resolution of the City, and (c) that the 

City reasonably expects to reimburse the expenditures made for costs of the City out of the 

proceeds of the Bonds.  This declaration is a declaration of official intent adopted pursuant to 

Section 1.150-2 of the Regulations. 

Section 5. All resolutions or parts of resolutions in conflict herewith are hereby 

repealed to the extent of such conflict. 

Section 6. This resolution shall be in full force and effect immediately upon its adoption and 

approval, as provided by law. 
 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 24th day of February 2025. 

 

Record of Voting:   

 

Ayes:  

 

Nays:  

 

Absent:    

 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor Pro Tem on this 24th day of 

February 2025.   

 

 

 

    

  Michael O’Loughlin, Mayor Pro Tem of the City of  

  Independence, IA 

 

 

ATTEST: 

 

 

   

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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801 Grand Avenue | Suite 4100 | Des Moines, IA | 50309-8002 | T 515.283.1000 | dorsey.com 

 

February 20, 2025 

Via Email 

Susi Lampe 

City Clerk/City Hall 

Independence, Iowa 

 

Re: General Obligation Loan Agreements  

Our File No. 419440-110 

Dear Susi: 

We have prepared and attach proceedings to be used at the February 24, 2025 City Council 

meeting to enable the City Council to set March 24, 2025 as the date for the hearings on the General 

Obligation Loan Agreements (the “Loan Agreements”), to be entered into with respect to the 

issuance of the General Obligation Corporate Purpose Bonds, Series 2025. 

The documents attached include the following items: 

1. Resolution fixing the date, time and place of the meeting at which it is proposed to 

hold the hearings and take action to enter into the Loan Agreements. 

The forms of notices of hearing are set out under Sections 2 and 3 of the resolution.  Please 

print extra copies for delivery to the publisher.  Please insert the time and place of the hearing in 

both the resolution and the notices. 

2. Attestation Certificate with respect to the validity of the transcript. 

3. Organization Certificate. 

4. Publication Certificate with respect to publication of the notices, to which must be 

attached the publisher’s affidavits of publication with the clippings of the notices as published. 

The notice of hearing for the Essential Purpose Loan Agreement must be published at least 

once, not less than four (4) and not more than twenty (20) days before the March 24, 2025  

meeting date set for the hearing, in a legal newspaper which has a general circulation in 

Independence.  The last day for effective publication of this notice is March 20, 2025.   

The notice of hearing for the General Purpose Loan Agreement must be published at least 

once, not less than ten (10) and not more than twenty (20) days before the March 24, 2025 

meeting date set for the hearing, in a legal newspaper which has a general circulation in 

Independence.  The last day for effective publication of this notice is March 14, 2025.   
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Page 2 

 

 

 

 

As soon as the notices appear in the newspaper, please have copies emailed to 

lemke.susan@dorsey.com.   

As soon as possible after the City Council meeting, please return one fully executed copy 

of these proceedings. 

If you have any questions, please contact Erin Regan, Megan Newell or me. 

Best regards, 

John P. Danos 

Attachments 

cc: Matt Schmitz  

 Michelle Nejdl  

 Speer Financial, Inc. 

 Diana VanVleet 
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Independence/ 419440-110/ Set Hrgs (part rr) GO CP LAs  

-1- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

MINUTES TO SET DATE FOR 

HEARINGS ON PROPOSALS TO ENTER 

INTO LOAN AGREEMENTS 

Independence, Iowa 

419440-110 

February 24, 2025 

The City Council of the City of Independence, Iowa, met on February 24, 2025, at 5:00 

p.m., at the City Hall, Independence, Iowa.   

The Mayor presided and the roll was called showing the following members of the City 

Council present and absent: 

Present:  

  

Absent:  Jensen and Huston (passed away 2/14/2025). 

Council Member _____________________ introduced the resolution hereinafter next set 

out and moved its adoption, seconded by Council Member ____________________; and after due 

consideration thereof by the City Council, the Mayor put the question upon the adoption of the 

said resolution and the roll being called, the following named Council Members voted: 

Ayes:  

  

Nays:   . 

Whereupon, the Mayor declared the resolution duly adopted as hereinafter set out. 

• • • • 

At the conclusion of the meeting and upon motion and vote, the City Council adjourned. 

  

Mayor 

Attest: 

       

City Clerk 
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Independence/ 419440-110/ Set Hrgs (part rr) GO CP LAs  

-2- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

RESOLUTION NO. 2025-_________ 

Resolution setting the date for public hearings and additional action on proposals to 

enter into General Obligation Loan Agreements and to borrow money thereunder 

WHEREAS, the City of Independence (the “City”), in Buchanan County, State of Iowa, 

pursuant to the provisions of Section 384.24A of the Code of Iowa, proposes to enter into a loan 

agreement (the “Essential Purpose Loan Agreement”) and to borrow money thereunder in a 

principal amount not to exceed $2,100,000 for the purpose of paying the costs, to that extent, of 

(a) constructing street, sidewalk, stormwater drainage, water system and sanitary sewer system 

improvements; (b) acquiring and installing street lighting, signage and signalization 

improvements; (c) acquiring vehicles and equipment for the municipal police department; (d) 

acquiring vehicles and equipment for the municipal fire department; (e) acquiring and installing 

emergency warning sirens; (f) acquiring vehicles and equipment for the municipal streets 

department; and (g) equipping existing municipal parks (collectively, the “Essential Purpose 

Projects”), and it is necessary to fix a date of meeting of the City Council at which it is proposed 

to take action to enter into the Essential Purpose Loan Agreement and to give notice thereof as 

required by such law; and 

WHEREAS, the City also proposes to enter into a loan agreement (the “General Purpose 

Loan Agreement,” and together with the Essential Purpose Loan Agreement, the “Loan 

Agreements”) and to borrow money thereunder in a principal amount not to exceed $400,000, 

pursuant to the provisions of Section 384.24A of the Code of Iowa, for the purpose of paying the 

costs, to that extent, of (a) undertaking storage shed improvements for the street shop; (b) 

undertaking parking improvements for City Hall; (c) undertaking storage shed improvements for 

the parks and recreation department; and (d) planning for the City’s infrastructure and land use 

needs (the “General Purpose Projects,” and together with the Essential Purpose Projects, the 

“Projects”), and it is now necessary to fix a date of meeting of the City Council at which it is 

proposed to take action to enter into the General Purpose Loan Agreement and to give notice 

thereof as required by such law, including notice of the right to petition for an election on such 

proposal pursuant to the provisions of Section 384.26 of the Code of Iowa;  

NOW, THEREFORE, Be It Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. The City Council shall meet on March 24, 2025, at the City Hall, 

Independence, Iowa, at 5:00 p.m., at which time and place the hearings will be held and 

proceedings will be instituted and action taken to enter into the Loan Agreements described in the 

preamble hereof. 

Section 2. The City Clerk is hereby directed to give notice of the proposed action on 

the Essential Purpose Loan Agreement setting forth the amount and purpose thereof, the time when 

and place where the said meeting will be held by publication at least once, not less than four (4) 

and not more than twenty (20) days before the date of said meeting, in a legal newspaper which 

has a general circulation in the City.  The notice shall be in substantially the following form: 
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Independence/ 419440-110/ Set Hrgs (part rr) GO CP LAs  

-3- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO 

ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY 

THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $2,100,000 

(GENERAL OBLIGATION) 

The City Council of the City of Independence, Iowa (the “City”), will meet on March 24, 

2025, at the City Hall, Independence, Iowa, at 5:00 p.m., for the purpose of instituting proceedings 

and taking action on a proposal to enter into a loan agreement (the “Loan Agreement”) and to 

borrow money thereunder in a principal amount not to exceed $2,100,000 for the purpose of paying 

the costs, to that extent, of (a) constructing street, sidewalk, stormwater drainage, water system 

and sanitary sewer system improvements; (b) acquiring and installing street lighting, signage and 

signalization improvements; (c) acquiring vehicles and equipment for the municipal police 

department; (d) acquiring vehicles and equipment for the municipal fire department; (e) acquiring 

and installing emergency warning sirens; (f) acquiring vehicles and equipment for the municipal 

streets department; and (g) equipping existing municipal parks. 

The Loan Agreement is proposed to be entered into pursuant to authority contained in 

Section 384.24A of the Code of Iowa and will constitute a general obligation of the City. 

It is estimated the annual increase in property taxes on a residential property with an actual 

valuation of one hundred thousand dollars resulting from the City entering into the Loan 

Agreement will be $45.01, however the City Council may determine for any fiscal year while the 

Loan Agreement is outstanding to budget other available revenues to the payment of some or all 

of the debt service coming due thereunder. 

At that time and place, oral or written objections may be filed or made to the proposal to 

enter into the Loan Agreement.  After receiving objections, the City may determine to enter into 

the Loan Agreement, in which case, the decision will be final unless appealed to the District Court 

within fifteen (15) days thereafter.  

By order of the City Council of the City of Independence, Iowa. 

Susi Lampe 

City Clerk 
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Independence/ 419440-110/ Set Hrgs (part rr) GO CP LAs  

-4- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

Section 3. The City Clerk is hereby directed to give notice of the proposed action on 

the General Purpose Loan Agreement setting forth the amount and purpose thereof, the time when 

and place where the said meeting will be held by publication at least once, not less than ten (10) 

and not more than twenty (20) days before the date of said meeting, in a legal newspaper which 

has a general circulation in the City.  The notice shall be in substantially the following form: 

 

 

 

 

 

 

107

Item #14.



Independence/ 419440-110/ Set Hrgs (part rr) GO CP LAs  

-5- 
DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

NOTICE OF PROPOSED ACTION TO INSTITUTE PROCEEDINGS TO 

ENTER INTO A LOAN AGREEMENT AND TO BORROW MONEY 

THEREUNDER IN A PRINCIPAL AMOUNT NOT TO EXCEED $400,000 

(GENERAL OBLIGATION) 

The City Council of the City of Independence, Iowa (the “City”), will meet on March 24, 

2025, at the City Hall, Independence, Iowa, at 5:00 p.m., for the purpose of instituting proceedings 

and taking action on a proposal to enter into a loan agreement (the “Loan Agreement”) and to 

borrow money thereunder in a principal amount not to exceed $400,000 for the purpose of paying 

the costs, to that extent, of (a) undertaking storage shed improvements for the street shop; (b) 

undertaking parking improvements for City Hall; (c) undertaking storage shed improvements for 

the parks and recreation department; and (d) planning  for the City’s infrastructure and land use 

needs. 

The Loan Agreement is proposed to be entered into pursuant to authority contained in 

Section 384.24A of the Code of Iowa and will constitute a general obligation of the City. 

The maximum rate of interest which may be payable under the Loan Agreement is 7% per 

annum. 

It is estimated the annual increase in property taxes on a residential property with an actual 

valuation of one hundred thousand dollars resulting from the City entering into the Loan 

Agreement will be $9.37, however the City Council may determine for any fiscal year while the 

Loan Agreement is outstanding to budget other available revenues to the payment of some or all 

of the debt service coming due thereunder. 

At any time before the date fixed for taking action to enter into the Loan Agreement, a 

petition may be filed with the City Clerk of the City asking that the question of entering into the 

Loan Agreement be submitted to the registered voters of the City, pursuant to the provisions of 

Section 384.26 of the Code of Iowa.  If no such petition is filed, at the aforementioned time and 

place, oral or written objections may be filed or made to the proposal to enter into the Loan 

Agreement.  After receiving objections, the City may determine to enter into the Loan Agreement, 

in which case, the decision will be final unless appealed to the District Court within fifteen (15) 

days thereafter. 

By order of the City Council of the City of Independence, Iowa. 

Susi Lampe 

City Clerk 
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Independence/ 419440-110/ Set Hrgs (part rr) GO CP LAs  
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

Section 4. Pursuant to Section 1.150-2 of the Income Tax Regulations (the 

“Regulations”) of the Internal Revenue Service, the City declares (a) that it intends to undertake 

the Projects which are reasonably estimated to cost approximately $2,500,000, (b) that other than 

(i) expenditures to be paid or reimbursed from sources other than the issuance of bonds, notes or 

other obligations (the “Bonds”), or (ii) expenditures made no earlier than 60 days prior to the date 

of this Resolution or a previous intent resolution of the City, or (iii) expenditures amounting to the 

lesser of $100,000 or 5% of the proceeds of the Bonds, or (iv) expenditures constituting 

preliminary expenditures as defined in Section 1.150-2(f)(2) of the Regulations, no expenditures 

for the Projects have heretofore been made by the City and no expenditures will be made by the 

City until after the date of this Resolution or a prior intent resolution of the City, and (c) that the 

City reasonably expects to reimburse the expenditures made for costs of the City out of the 

proceeds of the Bonds.  This declaration is a declaration of official intent adopted pursuant to 

Section 1.150-2 of the Regulations. 

Section 5. All resolutions or parts of resolutions in conflict herewith are hereby 

repealed to the extent of such conflict. 

Section 6. This resolution shall be in full force and effect immediately upon its 

adoption and approval, as provided by law. 

Passed and approved February 24, 2025. 

  

Mayor 

Attest: 

  

City Clerk 
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

ATTESTATION CERTIFICATE 

STATE OF IOWA 

BUCHANAN COUNTY  SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, do hereby certify that attached 

hereto is a true and correct copy of the proceedings of the City Council relating to fixing a date for 

hearings on the City’s proposal to take action in connection with proposals to enter into certain 

loan agreements, as referred to therein. 

WITNESS MY HAND this _____ day of __________________, 2025. 

  

City Clerk 
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

ORGANIZATION CERTIFICATE 

 

 

STATE OF IOWA 

COUNTY OF BUCHANAN  SS: 

CITY OF INDEPENDENCE 

 

 

 I, the undersigned City Clerk, do hereby certify that the City of Independence is organized 

and operating under the provisions of Title IX of the Code of Iowa and not under any special 

charter and that the City is operating under the Mayor-Council form of government and that there 

is not pending or threatened any question or litigation whatsoever touching the incorporation of 

the City, the inclusion of any territory within its limits or the incumbency in office of any of the 

officials hereinafter named. 

 

 And I do further certify that the following named parties are officials of the City as 

indicated: 

 Brad Bleichner, Mayor 

 

 Matthew Schmitz, City Manager 

  

 Susi Lampe, City Clerk/Treasurer 

 

 Michael O’Loughlin, Council Member Ward 3/Mayor Pro Tem 

 

 Kathryn Jensen, Council Member Ward 1 

 

 Bret Weber, Council Member Ward 2 

 

  Debra Hanna, Council Member Ward 4 

 

  Vacant (Tom Huston passed away 2/14/25), Council Member Ward 5 

 

  Brian Prusator, Council Member At Large #1 

 

  Ralph Moore, Council Member At Large #2 

 

 WITNESS MY HAND this ____ day of _____________, 2025. 

 

 

             

       City Clerk 
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DORSEY & WHITNEY LLP, ATTORNEYS, DES MOINES, IOWA 

PUBLICATION CERTIFICATE 

 

 

(PLEASE NOTE:  Do not date and return this certificate until you have received the 

publisher’s affidavits and have verified that the notices were published on the dates indicated 

in the affidavits but please return all other completed pages to us as soon as they are 

available.) 

 

STATE OF IOWA 

BUCHANAN COUNTY  SS: 

CITY OF INDEPENDENCE 

I, the undersigned, City Clerk of the City of Independence, do hereby certify that pursuant 

to the resolution of the City Council fixing a date of meeting at which it is proposed to take action 

to enter into certain loan agreements, the notices, of which the printed slips attached to the 

publisher’s affidavits hereto attached are true and complete copies, were published on the dates 

and in the newspaper specified in such affidavits, which newspaper has a general circulation in the 

City. 

 

WITNESS MY HAND this ______ day of ________________, 2025. 

  

City Clerk 

 

 (Attach here the publisher’s original affidavits with clippings of the notices, as published.) 
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Spring 2025 Bond Issuance

Description Amount
302-773-4820 2027 Street Rehab (Originally 2025 Rehab) 900,000.00$      780,000 construction + 100,000 engineering + 20,000 legal 59.80%
325-210-4820 1st St W Reconstruction 425,000.00$      336,000 City Match for STBG + 89,000 legal & publishing, etc. 28.24%

741-868-4820 IPF Storm Water 180,000.00$      to pay back what moved over to do work on 1st St W RAISE grant 11.96%
1,505,000.00$   0.00%

0.00%
0.00%

323-110-4820 Police CIP items 223,700.00$      Squad 52,000 + Squad Equip 20,000 + Body/In-Car Cameras 151,700 26.51%

323-150-4820 Fire CIP items 110,000.00$      
Fire equip replaced $40,000 + Fire gear replaced $25,000 + tornado 
siren $45,000 13.04%

323-170-4820 Building CIP items 65,000.00$        
New comp plan $30,000 + Zoning ordinances updated $20,000 + 
Zoning map updated $15,000 7.70%

323-210-4820 Street CIP items 112,500.00$      
Pick-up w/ construction dump bed & plow $70,000 + Speed learning 
signs $25,000 + Lovers Lane street lights $17,500 843,700.00$      13.33%

323-430-4820 Parks CIP item 132,500.00$      
Tractor w/ snow removal equp 40,000 + Park Shed roof 12,500 + 
Polaris Ranger 20,000 15.70%

323-650-4820 City Hall CIP items 200,000.00$      property acquisition/parking expansion south of building 23.71%
0.00%

323-210-4820 Street CIP items 65,000.00$        Open front storage shed - adding on to main shop 100.00%

65,000.00$        

2,413,700.00$   2,413,700.00$   

Zoning Map was originally at 60,000, but reduced to 40,000. 1/22/25 reduced to 15,000. Moved the 25,000 to 1st St W project
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: February 24, 2025 

ITEM TITLE: Fill Council Vacancy - Ward 5 Council Seat 

 

BACKGROUND: 

Due to Councilmember Huston's passing on February 14th, the Council must proceed with a process to 
fill the vacant seat. 

DISCUSSION: 

This is a simple motion item to start the process of filling the vacant Ward 5 Council Seat. It is worth 
noting that anyone who would be appointed as a result of this process would still be up for reelection in 
November of 2025. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by looking for a 
new member of the public to fill this seat. 

FINANCIAL CONSIDERATION: 

N/A 

RECOMMENDATION: 

Staff recommends a motion to fill the council vacancy for the Ward 5 Council seat by appointment. 
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NOTICE INDEPENDENCE 

 

NOTICE OF INTENT TO FILL CITY COUNCIL VACANCY BY APPOINTMENT 

 

The City of Independence, Buchanan County, Iowa, has a vacancy on the City Council. 

Pursuant to Section 372.13(2)(a)(2) of the Code of Iowa, notice is hereby given that the City 
Council of Independence, Buchanan County, Iowa intends to fill this vacancy by appointment 
during a Council Meeting that will be held at City Hall, 331 1st Street E, Independence, Iowa 
on Monday, March 24, 2025, at 5:00 p.m.  

Electors of the City of Independence have the right to file a petition in accordance with 
Section 372.13(2)(a)(2)(a) requiring that the vacancy be filled by a special election. If electors 
wish to require a special election, a valid petition requesting a special election must be filed 
with the City Clerk within 14 days after publication of this notice or within 14 days after the 
appointment is made. If no such petition is filed, the City Council appointment shall be for the 
period until the next pending election as defined in Section 69.12 of the Code of Iowa. 

Eligible electors of the City of Independence, Buchanan County, Iowa wanting to be 
considered for appointment are asked to complete the “Application Form for City Council 
Vacancy” available at the City Clerk’s Office by 12 o'clock Noon on Wednesday, March 19, 
2025. Contact: City Clerk, City Hall, 331 1st Street E, Independence, Iowa 50644. Tel: 319-
334-2780 M-F 8 AM to 4:30 PM.  
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APPLICATION FORM FOR CITY COUNCIL VACANCY Please Return To: 

City of Independence, IA 

331 1st Street East 

Independence, IA 50644 

Phone: (319) 334-2780    e-mail: mayor@independenceia.gov 

 

THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE REPRODUCED 

AND DISTRIBUTED FOR THE PUBLIC. 

 

Date ____________    

 

Name_______________________________________________________________________ 

 

Address_____________________________________________________________________ 

 

Phone Number __________________________  

 

E-mail Address                                     

 

Regular attendance at scheduled Council meetings is expected of all Council members.  Please 

consider the time commitment when applying for this position. 

 

This form assists the City Council in evaluating the qualifications of applicants for appointments. 

 

Place of employment and position (and/or activities such as hobbies, volunteer work, etc. that 

you feel may qualify you for this position): 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________  

 

How much time will you be willing to devote in this position? 
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How would you answer the question:  What makes a good council member? 

             

             

             

              

 

Interest in Appointment:   

Describe in detail why you are interested in serving on the City Council. Include information 

about your background that supports your interest.   

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

List Prior Service as an elected and/or appointed public official.  Include Where, when, and what 

capacity.  

             

             

              

 

Contributions you feel you can make to the City Council: 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

Direction/role you perceive of the City Council: 

____________________________________________________________________________

____________________________________________________________________________ 

____________________________________________________________________________ 

____________________________________________________________________________

____________________________________________________________________________ 
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Will you run for council seat if a special election is demanded following appointment? 

___ Yes  ___ No 

 

Do you intend to run upon completion of the appointed term? 

___ Yes   ___ No 

   

In lieu of or in addition to the above, do you have any comments to add that may assist the City 

Council in its selection? 

___________________________________________________________________   

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________ 

 

Please provide two references that may be contacted about your qualifications for this position.  

Name Address Phone Number Email Address Relationship 

     

     

 

I certify that there is nothing that would prohibit me from serving on the City Council. 

 

Signature __________________________________   

 

Date _______________________________________  

 

YOUR APPLICATION WILL BE RETAINED IN OUR FILES UNTIL THE VACANCY IS 

FILLED.  THIS APPLICATION IS A PUBLIC DOCUMENT AND AS SUCH CAN BE 

REPRODUCED AND DISTRIBUTED FOR THE PUBLIC. 

In accordance with state and federal laws, the City of Independence does not discriminate on the basis of age, sex, 

race, religion, color, national origin, marital status, gender identity, sexual orientation or disability in appointment, 

employment or the provision of services.   
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