
 

AIRPORT BOARD MEETING 

Wednesday, August 07, 2024 at 5:00 PM 

Airport Terminal Meeting Room - 1684 230th 
Street 

AGENDA 
 

MEETING OPENING 

The Airport Board's mission is to advise the Council in developing the future of Independence aviation. 

1. Roll Call 

2. Approve the Agenda 

3. Approve Minutes 

4. Public Comment (Welcome to Visitors: 5 minute time limitation for speaking, no profanity will 
be tolerated, and no personal attacks against Board Members or City Staff will be allowed. The 
Airport Board is unable to respond or take any action at this time. Please state your name and 
address before addressing the Board for the official record.) 

NEW BUSINESS 

5. Engineer Update 

6. Chairman/City Manager Update 

7. Airport Manager Update 

8. FBO Update 

9. Revenues and Expenses to Date 

10. Board Member Topics 

ADJOURNMENT 

This agenda is subject to change. 
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Wednesday, June 5, 2024  
Airport Board minutes  

 
 
Airport Terminal Building   
"The Airport Board's mission is to advise the Council in developing the future of 
Independence aviation."  
  
 
 
Call to Order at 5.00 pm by Chairman Dan Callahan.    
 
Roll Call: Chairperson Callahan, Pilcher, and Payne Jones & Rottinghaus present.   
 
Absent  
 
Other attendees: None  
 
Approve the Agenda: Motion- Pilcher      Second- Rottinghaus           Ayes- All 
 
Approve the Minutes: Motion- Jones       Second- Pilcher                   Ayes- All 
 
Public comment:  none 
 
NEW BUSINESS  
 

Engineer Update – No one from Bolton and Menk is in attendance. Brett gave a short 
report about how things were getting close to being finished up on the North Apron. All 
that they have left is to finish cleaning out the tie-downs and a little bit of reseeding.  
 
Chairman/City Manager Update – Matt is not in attendance.  

 
Airport Manager Update- Brett’s report was accepted.  
 
FBO Update – Dylan’s report was accepted.  

 
Revenues and expenses to date – Everything looks good.  
 
Adjournment time was at 5:31 pm:  Motion- Pilcher       Second- Callahan         Ayes- All 
 
Respectfully submitted,  
Janet Payne 
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Fuel Sales Update 

o 100LL –2,653 gal 

o Jet A –3,623 gal. 

 

 Grounds: 

 

o Mowing    

o Light bulb replacement on the airfield.      

 

 Equipment: 

o The 7130 John Deer tractor was down for two weeks due to fuel-related problems. We were 

able to use the 4430 to keep mowing.                 

 Miscellaneous:     

 

o The 4th of July fly-in was a great success. The north apron worked out very well for this event.           

o Spry season is in full swing, and we have been able to get everyone organized to work off the 

North apron. There have been up to 5 planes working off the pad at the same time. This has 

been a very positive experience for everyone that I have spoken to about it.          

o The first part of July we received a load of 100LL fuel. The price will go up to $ 5.80 a gallon at 

the pump. 

o We received 7,400 gallons of Jet A. It looks like the pump price will stay the same.      

o The upstairs furnace had the blower go out of it. I was able to repair it myself, I just had to get 

the parts from Precision plumbing and heating.   

o We rented a carpet cleaner and shampooed the carpet on the main floor. If time allows in the 

colder months, we will try to do the upstairs as well.  

o The memorial bench for Craig Schutte has been installed and looks very nice. The family has 

been wonderful to deal with.  

 

CITY OF INDEPENDENCE                         

AIRPORT BOARD      

MEMORANDUM 

 

TO: Airport Board 

FROM: Brett Soukup, Airport Manager  

DATE OF MEETING:  August 5th, 2024 

ITEM TITLE:  Report – (May 2024 Airport Report) 
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P&N Update 08/07/2024 

Independence Airport 

FBO Manager 

 

Airport Board, 

Traffic: 

 Our July 4th Fly in had a great turn out this year! Around 150 people were able to enjoy 

the experience of flight. 

 Over the past couple of weeks crop dusters have been utilizing the new apron to the 

North. 

 Due to storms in the beginning of the week of Oshkosh, we saw more transit traffic going 

home rather than on the way to Oshkosh. 

Testing Center: 

 The testing centers availably is still Monday through Wednesday,  

8AM to 4PM. 

  There were three I9 appointments. 

 Of the 17 tests we had this month 12 of them were drone tests. 

Training: 

 Taylor Thul our newest CFII is now instructing in Independence. 

 We continue to onboard new students.  

 In July we flew 54.6 hours. There were 42 hours of Dual Instruction. The remaining 12.6 

hours consisted of pilot aircraft rental, student solos, and intro flights.  

Maintenance: 

 We are still offering a 15% discount to first-time maintenance customers. 

 Maintenance worked on P&N, Independence and Marion tenants’ aircraft this month. 
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City of Independence 

Airport Board 

MEMORANDUM 
 

 

TO: Airport Board 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City Clerk/Treasurer 
DATE OF 
MEETING:  August 7, 2024 

SUBJECT:   Revenues and Expenses to date – Information Only 
 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for the Airport Board’s 
Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the 
Vision from that session of Engaging and Catalyzing Community. This item helps achieve that 
vision by being transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Mon Aug  5, 2024  7:54 AM BUDGET REPORT Page     1
                                              CALENDAR  6/2024, FISCAL 12/2024                                               
                                              PCT OF FISCAL YTD 100.0%                      

GLBUDGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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