
 

REGULAR CITY COUNCIL MEETING 

Monday, May 13, 2024 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address before 
addressing the Council for the official record. 

5. Proclamations 

CONSENT AGENDA 

6. Accept and Approve Consent Agenda 

a. The minutes of the April 22, 2024, regular meeting. 

b. Special Event Application for the 163rd Annual 4th of July Parade to be held on Thursday, 
July 4, 2024. 

c. Independence Celebrations Committee, Inc. (Celebrate Indee) Special Class C Retail 
Alcohol License that includes outdoor service effective July 2, 2024, through July 6, 2024. 

d. Independence Celebrations Committee special event requests for the time period of 
Tuesday, July 2, 2024, through Friday, July 5, 2024. 

e. Chuong Garden Special Class C Retail Alcohol License amendment for ownership updates. 

All items listed under the Consent Agenda will be enacted by one motion. There will be no 
separate discussion of these items unless a request is made prior to the time the Council 
Votes on the motion. 

FINANCIALS 

7. Approve the Claims 

8. Bank Reconciliation – Information Only 

9. Revenues and Expenses to date – Information Only 

PETITIONS FROM THE PUBLIC 
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10. FFA Presentation – Chickens at High School Update 

HEARINGS / ORDINANCES 

11. Public Hearing for Fiscal Year 2024 Budget Amendment #2 

SEWER REVENUE LOAN AGREEMENT 

12. Public hearing on proposal to enter into a Sewer Revenue Loan and Disbursement Agreement 

13. Resolution taking additional action with respect to a Sewer Revenue Loan and Disbursement 
Agreement and authorizing, approving and securing the payment of a $2,178,000 Sewer 
Revenue Loan and Disbursement Agreement Anticipation Project Note (IFA Interim Loan and 
Disbursement Agreement) 

RESOLUTIONS 

14. Funding Agreement with Independence Area Chamber of Commerce 

15. Resolution approving the updated TIF LMI Set-Aside Administrative Plan 

16. Resolution to Decertify Certain Assessments that were sent to the Buchanan County 
Treasurer 

OTHER BUSINESS 

17. 1500 6th Ave. NE Drainage Easement 

18. Accept Settlement Agreement – Tobacco Violation 

19. Independence Light & Power 2023 Write-Offs 

20. 2024-2025 Supplement Agreement with Iowa DOT 

21. Craig Schutte Memorial 

22. Code of Ordinances Chapter 52.02 Exemption Request 

23. Purchase of Camera for Utilities Department 

24. Change Order #21 for the Independence Façade Phase 1 Project 

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

25. Council Members 
 

26. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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American Legion Auxiliary 

Sheehan-Tidball Unit #30 

Independence, Iowa 

 

 

POPPY PROCLAMATION 

 

WHEREAS, America is the land of freedom, preserved and protected willingly and 
freely by citizen soldiers; 

 
WHEREAS, Millions who have answered the call to arms have died on the field of 

battle; 
 

WHEREAS, A nation at peace must be reminded of the price of war and the debt owed 
to those who have died in war; 

 
WHEREAS, The red poppy has been designated a symbol of sacrifice of lives in all 

wars; and 
 

WHEREAS, The American Legion Auxiliary has pledged to remind America annually of 
this debt through the distribution of the memorial flower; 

 
THEREFORE, I, Brad Bleichner, Mayor of Independence, Buchanan County, Iowa do 

hereby proclaim that the 17th and 18th days of May 2024, as POPPY DAYS and ask that 
all citizens pay tribute to those who have made the ultimate sacrifice in the name of 

freedom by wearing or displaying the Memorial Poppy on this day. 
 

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed the 
official seal of Independence, Buchanan County, Iowa this 13th day of May 2024. 

 
 
 
 

________________________ 
Mayor 

 
 

________________________ 
Date 
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Mental Health Awareness May 2024 
 

WHEREAS, According to the CDC Mental health disorders are among the most 

burdensome health concerns in the United States. Nearly 1 in 5 US adults aged 18 or 

older (18.3% or 44.7million people) reported any mental illness in 2016. In addition, 71% 

of adults reported at least one symptom of stress, such as a headache or feeling 

overwhelmed or anxious.  

WHEREAS, Many people with mental health disorders also need care for other physical 

health conditions, including heart disease, diabetes, respiratory illness, and disorders that 

affect muscles, bones, and joints. The costs for treating people with both mental health 

disorders and other physical conditions are 2 to 3 times higher than for those without co-

occurring illnesses. By combining medical and behavioral health care services, the 

United States could save $37.6 billion to $67.8 billion a year. 

WHEREAS, About 63% of Americans are part of the US labor force. The workplace can 

be a key location for activities designed to improve well-being among adults. Workplace 

wellness programs can identify those at risk and connect them to treatment and put in 

place support to help people reduce and manage stress. By addressing mental health 

issues in the workplace, employers can reduce health care costs for their businesses and 

employees. 

WHEREAS, Recognizing that mental health stigma is caused by fear, lack of knowledge 

and understanding, lack of empathy, negative media portrayals, and labeling. 

Approximately 43.3% of US adults with mental illness will not receive help. They may 

avoid seeking treatment because they fear the label, stigma, and discrimination (Evans et 

al., 2023) 

WHEREAS, Recognizing that the best way to combat mental health stigma is to focus on 

not labeling or using derogatory terms, having open and honest conversations about 

mental health, and response training such as Mental Health First Aide. 

THEREFORE, I, Brad Bleichner, Mayor of Independence, Iowa, do hereby proclaim 

May 2024 as Mental Health Awareness Month in Buchanan County, Iowa. 

 

____________________________________________                    ________________ 

Brad Bleichner, Mayor of the City of Independence, IA      Date 
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PROCLAMATION NATIONAL POLICE MEMORIAL WEEK MAY 12 – 18, 2024 

 

WHEREAS, In 1962, President John F. Kennedy signed a proclamation which designated May 15th as 

Peace Officers Memorial Day and the week in which that date falls as National Police Memorial Week. 

Currently, tens of thousands of law enforcement officers from around the world converge on 

Washington, DC to participate in a number of planned events which honor those that have paid the 

ultimate sacrifice;  

and WHEREAS, Our law enforcement officers are the guardians of life and property; defenders of 

the individual right to be free; warriors in the battle against crime; and are dedicated to the preservation 

of life and property;  

and WHEREAS, The City of Independence honors the valor, service, and dedication of all Police 

Officers, and publicly salutes the service of each and every one of our own Independence Police Officers;  

NOW, THEREFORE, BE IT RESOLVED, That the Mayor and City Council of the City of 

Independence hereby proclaims May 12 – 18, 2022 as Police Week in the City of Independence, and call 

upon all our citizens to make every effort to express appreciation to these men and women who are 

willing to sacrifice their lives, if necessary, to guard us and our loved ones against all who would violate 

the law;  

and BE IT FURTHER RESOLVED, That we invite all citizens to reflect and remember two 

Independence Police Officers, Harold Humphrey Pearce and Pitt McClellan Doxsie, who lost their lives in 

service to our community. These men will forever be remembered for their ultimate sacrifice. Presented 

this 13th day of May 2024. 

 

Dated this 13th day of May 2024 

 

Mayor Brad Bleichner ___________________________________ 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, April 22, 

2024.    

 

OPENING/ROLL CALL   

 

Mayor Bleichner opened the meeting by calling the meeting to order with Council Members Weber, Huston, Hanna, 

Moore, Prusator, O’Loughlin, and Jensen in attendance.  

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel. 

 

APPROVE THE AGENDA  

 

Motion by Council Member O’Loughlin, second by Council Member Prusator to approve the agenda as presented 

for the regular meeting held April 22, 2024. Ayes: All.  

 

PUBLIC COMMENT  

 

John Kurtz and Daniel Walter, spoke about the Ambulance Essential Service Task Force and the work being done 

to get the County EMS levy on the ballot for November 2024. 

 

Mark Crawford, Crawford Engineering, presented updates on the 2nd Street SW Bridge and 8th Avenue SW 

Pedestrian Bridge Rehabilitation Project and the 2024 Street Rehabilitation Project. 

 

Mayor Bleichner read a proclamation declaring May 5 - 11, 2024, as Municipal Clerks Week. 

 

CONSENT AGENDA 

 

Motion by Council Member Jensen, second by Council Member Moore to accept and approve the consent agenda 

that approves the following: 1) The minutes of the April 8, 2024, Special Meeting. 2) The minutes of the April 8, 

2024, Regular Meeting. 3) The Crowbar Class C Retail Alcohol license renewal that includes outdoor service 

effective May 15, 2024, through May 14, 2025. 4) Allerton Brewing Company Class C Retail Alcohol license 

amendment for ownership updates. 5) Independence Park & Recreation (Complex) Class C Retail Alcohol license 

application effective May 11, 2024, through May 10, 2025. Ayes: All.  

 

FINANCIALS 

 

Motion by Council Member Prusator, second by Council Member Jensen to approve the following bills for payment. 

Ayes: All. 

 

ADVANCE AUTO PARTS VEH REPAIR-PD  $        12.86  

AHERN SERVICES-PR  $       339.00  

ALLEN OCCUPATIONAL HEALTH SERVICES-B,PD  $       356.00  

AMAZON CAPITAL SERVICES SUPPLIES-B,CH,L  $    2,632.41  

ASSURITY LIFE INSURANCE ASSUR CRIT ILL  $       461.34  

BEAM INSURANCE ADMIN LLC VISION PRETAX  $       471.57  

BERNARD, AIDAN UMPIRE-PR  $        20.00  

BLACKSTONE PUBLISHING SUPPLIES-L  $       183.58  

BODENSTEINER IMPLEMENT 01 VEH REPAIR-ST  $       116.59  

BOLTON & MENK, INC. SERVICES-A  $       316.50  

BRODART CO SUPPLIES-L  $       583.33  

BROWN-LANE INSURANCE INSUR-A  $    6,588.00  

BUCHANAN COUNTY HEALTH CE SERVICES-CH  $  11,271.00  

BURCO SALES EQUIP-PR  $    8,700.00  

CARD SERVICES-LIBRARY MISC EXP-L  $       707.56  

CARD SERVICES-VISA MISC EXP-PR,PD,F  $    4,006.00  

CASS LASER ENGRAVING SUPPLIES-PD  $       192.00  

CENGAGE LEARNING BOOKS-L  $        52.48  

CHARLES CITY BASEBALL CLB TOURNEY FEES-PR  $       300.00  

CONSOLIDATED ENERGY CO FUEL-ALL  $    6,878.59  

CY & CHARLEY'S FIRESTONE SERVICES-PD  $       477.58  

DELTA DENTAL OF IOWA DENTAL BENEFIT  $    4,294.98  

DEMCO SUPPLIES-L  $       216.98  
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DIRT DIAMOND DIVAS REFUND-PR  $       300.00  

EAST-CENTRAL IOWA R.E.C. UTILITY-A,PR,ST,W,CH  $    3,021.27  

EASTERN IOWA EXCAVATING SERVICES-A  $  15,679.75  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $    3,708.16  

FIRE SERVICE TRAINING BUR TRAINING-FD  $        50.00  

GALLS INC UNIFORM-PD  $       193.88  

HAWKEYE COMMUNITY COLLEGE TRAINING-PD  $       485.00  

HAWKEYE FIRE & SAFETY COM SERVICES-L  $        36.00  

IA DEPT OF PUBLIC HEALTH FEES-PR  $       105.00  

IA DEPT OF REVENUE SALES TAX-PR,W  $    8,691.05  

IA POLICE CHIEFS ASSOC. TRAINING-PD  $       300.00  

ICMA DUES-CH  $       655.20  

IIMC DUES-CH  $       150.00  

INDEPENDENCE LIGHT & POWE UTILITIES-ALL  $  25,523.74  

INDEPENDENCE PLUMBING HEA SERVICES-PR  $       310.23  

INDEPENDENCE ROTARY CLUB DUES-L  $       143.00  

INGRAM LIBRARY SERVICES BOOKS-L  $       269.78  

INTERNAL REVENUE SERVICE FED/FICA TAX  $  25,974.76  

INTERSTATE ALL BATTERY CE MISC EXP-F,W  $       187.50  

IPERS IPERS-PROTECTIV  $  33,512.58  

JASPER CONSTRUCTION SERV SERVICES-ST  $ 137,058.40  

LAKE, DAN REIMBURSE-L  $        40.60  

LEGALSHIELD FAM LEG & IDENT  $       138.65  

LYNCH DALLAS, PC LEGAL EXP-CH  $    1,216.36  

MAVERICK POWERSPORTS REPAIR-W  $        12.95  

METLIFE MET ER LIFEAD&D  $    1,048.85  

MIDAMERICAN ENERGY COMPAN UTILITY-CH,L,ST,W  $    2,863.82  

MIDSTATES EQUIP & SUPPLY EQUIP MAINT-ST  $    4,027.48  

MURPHY TRACTOR & EQUIPMEN VEH REPAIR-ST  $    1,286.40  

NORTHWAY WELL AND PUMP CO EQUIP REPAIR-W  $  45,432.91  

OELWEIN PUBLISHING COMPAN PUBLICAT-CH,W  $       249.38  

OFFICE EXPRESS OFFICE PRD SUPPLIES-L  $       304.78  

OFFICE TOWNE INC SUPPLIES-CH,PR  $       829.18  

P & N CORPORATION FUEL PROFITS-A  $       247.24  

PAYROLL CHECKS TOTAL PAYROLL CHECKS  $  81,042.77  

PORTOLITE PITCHING MOUNDS EQUIPMENT-PR  $  17,490.00  

PRINT EXPRESS SUPPLIES-PR  $       150.00  

PURCHASE POWER POSTAGE-B,CH,W  $       270.99  

S & K COLLECTIBLES SHIPPING-W  $        16.26  

SHONK, SHERI BOOKS-L  $        12.00  

STATE HYGIENIC LABORATORY LAB ANALYSIS-W  $       529.00  

STATE STREET BANK & TRUST ICMA-RC $ PRE  $    5,584.64  

STENGER, CARMEN REFUND-PR  $       125.00  

STRAND ASSOCIATES SERVICES-W  $ 193,530.00  

SUPERB CLEANING SERVICES BLDG MAINT-L  $    1,850.00  

TASC FLEX MEDICAL  $    1,356.71  

TREASURER-STATE OF IOWA STATE TAX  $    7,558.67  

US CELLULAR PHONE-B,L,PD  $       854.37  

USA BLUE BOOK SUPPLIES-W  $       232.12  

VERIZON WIRELESS PHONE-CH,PD,PR,F  $       172.74  

WALMART COMMUNITY SUPPLIES-L  $       193.80  

WASTE MANAGEMENT GARBAGE-A,PR,W  $    1,825.04  

WELLMARK BCBS HEALTH BENEFIT  $  44,777.32  

WESTERN DUBUQUE YOUTH BAE TOURNEY FEES-PR  $       300.00  

WICKS CONSTRUCTION, INC. SERVICES-A  $       653.12  
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CLAIMS TOTAL $721,756.80; General Fund $185,554.37; Library $26,420.83; Streets Dept-Road Use 

$33,867.37; Employee Benefits 4800.21; Cap Project-Bridges $137,058.40; Parks & Rec Projects $17,490.00; Cap 

Project-Airport $16,649.37; Cap Outlay Savings/LOST $9,034.51; Water Fund $63,559.67; Sewer Utility Fund 

$227,613.91; Self Insurance $3,700.16; Self Insurance-Enterprise $8.00. 

 

REVENUES MONTH TO DATE TOTAL $2,301,366.40; General Fund $804,062.20; Library $35,300.91; 

Streets Dept-Road Use $69,369.36; Employee Benefits $398,005.13; Emergency Levy $21,310.75; Tax Increment 

Financing $327,645.72; Economic Development $15,844.00; Debt Service $280,391.75; Debt-Special Assessments 

$2,184.00; Park & Rec Projects $4,600.00; Cap Outlay Savings/LOST $10,655.37; Cap Project-Highway 150 

$162,850.31; Water Fund $33,978.75; Water Revenue Bond $7,824.59; Sewer Utility $62,025.10; Sewer SRF 

Sinking Fund $7,996.66; Sewer Sinking Revenue Bond $42,422.66; Storm Water $5,449.24; Self Insurance 

$9,396.95; Self Insurance-Enterprise $52.95. 

 

The April 2024 budgeted monthly transfers and the revenues and expenses by department to date were available for 

council review and discussion. 

 

HEARINGS & ORDINANCES 

 

Council Member Jensen with a motion to set May 13, 2024, at 5:00 pm as a Public Hearing on the Fiscal Year 2024 

Budget Amendment #2, second by Council Member Moore. The roll being called the following Council Members 

voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, Jensen, and Weber. 

 

RESOLUTIONS 

 

Mayor Bleichner stated at the April 8th meeting, Council passed a resolution authorizing a 3% increase for the City 

Manager which was the same amount as other City employees. He was not pleased with how that went and did not 

sign the resolution on April 9th. He felt that more consideration needed to be given to this. He discussed with the 

City Attorney how to proceed without vetoing the resolution and came to the conclusion of reconsidering the 

resolution. Mayor Bleichner spoke of City Manager Schmitz’s work performance. Council Member Huston with a 

motion to reconsider the previously approved Resolution 2024-22 be considered, second by Council Member 

Moore. Mayor Bleichner stated two items need to happen for this to proceed. Council must first approve the 

reconsideration and then if that passes, Council will then have a separate motion to approve the revised resolution. 

Council Member Moore is in favor of the reconsideration because when he was on the committee to compile the 

City Manager’s evaluation, City Manager Schmitz exceeded expectations and should be rewarded. Council Member 

Jensen asked if a merit-based increase had been looked at for all City employees. City Manager Schmitz stated it is 

a long-term goal of his to do that. He had wanted to do that for Fiscal Year 2025, but with budget constraints that 

was removed. Council Member Jensen stated that would be a good direction for the City to move towards. Council 

Member Moore feels that all department heads should be evaluated on a merit-based system. Council Member 

Hanna asked if the merit-based system should be done at the same time for all the department heads. Council 

Member Moore would be interested in seeing if re-evaluations could be done for department heads wages for Fiscal 

Year 2025. The roll being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, 

and Huston. Nays: Hanna and Weber 

 

Council Member Moore with a motion to approve and authorize the Mayor to sign the attached resolution No. 2024-

22A, approving a salary increase of 4% effective, July 1, 2024, for the City Manager, second by Council Member 

Huston. Council Member Hanna asked what this would do to the morale of department heads if this happens? Mayor 

Bleichner said Council can discuss department head morale, but the City Manager’s morale is also important. She 

said he does a good job and is getting paid well for it. She received a phone call from a resident saying if she votes 

no for this, then it could mean she is not in favor of him.  That is not the reason for her to change her mind on this. 

She feels it should be done for all the department heads. Council Member Jensen stated how she is looking at this 

is that when she is a work, she is able to go above her position to get help with an issue. That person then has to 

deal with the issue. Council Member O’Loughlin said that is why he changed his vote as well because City Manager 

Schmitz has to deal with issues. Council Member Weber stated that all the comments made could be applied to the 

department heads. He feels that the merit increase should be done for all department heads but feels that City Manger 

Schmitz should be held at the 3% increase since the merit increase couldn’t be done for department heads for Fiscal 

Year 2025. Council Member Prusator said that chain of command is something that the City pushes to be followed, 

then it will be on City Manager Schmitz’s shoulders to implement the merit-based increase for department heads. 

The roll being called the following Council Members voted: Ayes: Moore, Prusator, O’Loughlin, Jensen, and 

Huston. Nays: Weber and Hanna. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-22A in the Official Book of Resolutions. 

 

Council Member Prusator with a motion to approve and authorize the Mayor to sign the resolution that accepts the 

work covering the Airport Taxiway & Apron Expansion project and to authorize the City Manager to sign the 

Certificate of Substantial Completion, second by Council Member Jensen. Airport Manager Soukup said the project 

is finished, but there had been areas of reseeding done last fall that they are waiting to make sure the grass takes 
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hold. The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Jensen, Weber, 

Huston, Hanna, and Moore. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-31 in the Official Book of Resolutions. 

 

Council Member Prusator with a motion to set May 13, 2024, at 5:00 pm as a Public Hearing on the proposal to 

enter into a Sewer Revenue Loan and Disbursement Agreement and to borrow money thereunder in a principal 

amount not to exceed $2,178,000, second by Council Member Moore. Council Member O’Loughlin asked if the 

interest rate was 0%? City Manager Schmitz said this is for the planning and design portion of the project and it 

will be at 0% interest until it gets rolled over into the construction loan and then interest will start. The roll being 

called the following Council Members voted: Ayes: O’Loughlin, Jensen, Weber, Huston, Hanna, Moore, and 

Prusator. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-32 in the Official Book of Resolutions. 

 

Council Member Huston with a motion to approve and authorize the Mayor to sign the resolution that authorizes 

the City Manager to sign a Contract for Services with the Iowa Northland Regional Council of Governments for 

completion of an income verification process for the City of Independence, second by Council Member Jensen. 

Mayor Bleichner reported this is related to Low and Moderate Income and there is a $350 application fee per 

application submitted. Council Member O’Loughlin asked if this was a grant match the City is applying for? City 

Manager Schmitz said this is the income verification piece for the home rehabilitation or down payment assistance 

program the City offers residents when funds are available. Council Member Hanna asked when this would be 

advertised? City Manager Schmitz said more information will be available within the next few months. City 

Clerk/Treasurer Lampe said an update can be done at the May 6th work session as she is working on details still. 

The roll being called the following Council Members voted: Ayes: Jensen, Weber, Huston, Hanna, Moore, Prusator, 

and O’Loughlin. 

 

Resolution adopted and upon approval by Mayor assigned No. 2024-33 in the Official Book of Resolutions. 

 

OTHER BUSINESS 

 

Council Member Moore with a motion to approve Change Order #3 for the Airport Taxiway & Apron Expansion 

Project with a decrease to the contract in the amount of $16,719.80 and to authorize the City Manager to sign the 

Change Order, second by Council Member Weber. City Manager Schmitz acknowledged Airport Manager 

Soukup’s efforts in paying attention to detail as that resulted in this change order. The roll being called the following 

Council Members voted: Ayes: Weber, Huston, Hanna, Moore, Prusator, O’Loughlin, and Jensen. 

 

Council Member Moore with a motion to approve Change Order #1 for the Baseball/Softball Complex Field Turf 

Project with an increase to the contract in the amount of $26,000.00 and to authorize the City Manager to sign the 

Change Order, second by Council Member Jensen. Park & Recreation Director Beatty explained this change order 

will allow for sod to be used instead of seeding on the fields. The amount of sod in the change order may not all be 

used but wanted to err on the side of caution. If less is used, then there will be a future change order to reflect the 

unused portion. Council Member Moore asked if the sod would have enough time to take root? Park & Recreation 

Director Beatty said that sod takes hold in approximately two weeks where grass seed would take 21 days to sprout. 

The roll being called the following Council Members voted: Ayes: Huston, Hanna, Moore, Prusator, O’Loughlin, 

Jensen, and Weber. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Weber – He had an individual reach out to him about 

the golf cart ordinance addressing 4 wheels versus 3 wheels. City Clerk- Replied that it would best be answered by 

the Police Department as they inspect golf carts and register them. Police Department – Had spoken to Council 

Member Weber about golf carts earlier. He would not be opposed to looking at purposed ordinance amendment 

language to address the number of wheels a golf cart has. Huston – Still waiting to hear from Caitlin Clark to respond 

on being the grand marshal for the 4th of July parade. Other than that, he is pleased as punch. Hanna – She was 

asked about the boat dock down at the river and that it is in bad condition. She made the comment that some yards 

are starting to look bad and asked if the code enforcement will be stepped up to address this or if it will be contracted 

out? Parks & Recreation – He was hoping that the new boat dock would have replaced the old one, but the new one 

was placed elsewhere. He would have to see if there are grants available to help fund repairs. Parks mowers have 

just started this week. The contractor for the inclusive park will be here the week of April 29th and hopes to have it 

open mid to late May. Moore – There will be another cemetery meeting this Wednesday at 7:00 pm at the Falcon 

Civic Center. Jensen – Thanked the Police Department for following up about that traffic concern. Mayor – Gave 

an overview of the quarterly meeting with AMR. There will be an update about the childcare study at the May 6th 

work session which will be at the Library. May is Mental Health Awareness Month and there will be a proclamation 

at the first meeting in May. He finished his “Minute with Mayor” article and that should be in Wednesday’s Bulletin 

Journal. City Manager – Council could change the golf cart ordinance if they wish. Regarding contracted mowing 
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services, it has not been looked at yet due to other job demands. The new Building Official is now on board and he 

can start to work on this. He has not heard from any Council Members about getting a vehicle for the Building 

Official and encouraged Council to reach out to him again. Independence Premium Foods has started third shift 

operations and are now starting to make actual product. There are currently 94 employees. 

 

ADJOURNMENT 

 

Motion by Council Member Moore, second by Council Member Prusator to adjourn. Ayes: All. 

 

Whereupon Mayor Bleichner declared the meeting adjourned at 5:58 p.m. 

 

 

 

              

     Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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4/25/2024 in process of renewing per Nikki B.
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4/22/2024 - approved

3/26/2024 - approved

3/15/2024 - approved

3/28/2024 - approved

DOT approved 4/22/2024

3/15/2024

3/15/2024

See above

4/25/2024 - in process of renewing per Nikki B.
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Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

INDEPENDENCE
CELEBRATIONS COMMITTEE,
INC.

NAME OF BUSINESS(DBA)

Celebrate Indee

BUSINESS

(310) 610-0117

ADDRESS OF PREMISES

1st ave ne

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

506 15th Avenue NE

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

juan rodriguez

PHONE

(310) 610-0117

EMAIL

jkrod506@gmail.com

License Information

LICENSE NUMBER LICENSE/PERMIT TYPE

Special Class C Retail Alcohol
License

TERM

5 Day

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

July 2, 2024

TENTATIVE EXPIRATION DATE

July 6, 2024

LAST DAY OF BUSINESS

SUB-PERMITS

Special Class C Retail Alcohol License
17
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Page 2 of 2

PRIVILEGES

Outdoor Service

Status of Business

BUSINESS TYPE

Nonprofit entity which has a principal office in the State of Iowa.

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

JUAN Rodriguez Independence Iowa 50644 President 100.00 Yes

Insurance Company Information

INSURANCE COMPANY

Secura Insurance Company

POLICY EFFECTIVE DATE

May 1, 2024

POLICY EXPIRATION DATE

May 1, 2025

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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Page 1 of 2

Applicant

NAME OF LEGAL ENTITY

CHUONG GARDEN OF
INDEPENDENCE, IOWA, LLC

NAME OF BUSINESS(DBA)

Chuong Garden

BUSINESS

(319) 334-6380

ADDRESS OF PREMISES

105 1st Street East

PREMISES SUITE/APT NUMBER CITY

Independence

COUNTY

Buchanan

ZIP

50644

MAILING ADDRESS

215 1st Street West

CITY

Independence

STATE

Iowa

ZIP

50644

Contact Person

NAME

Jan Turner

PHONE

(319) 334-6380

EMAIL

jan.turner@goslingcpa.com

License Information

LICENSE NUMBER

BW0098049

LICENSE/PERMIT TYPE

Special Class C Retail Alcohol
License

TERM

12 Month

STATUS

Submitted
to Local
Authority

TENTATIVE EFFECTIVE DATE

July 11, 2024

TENTATIVE EXPIRATION DATE

July 10, 2025

LAST DAY OF BUSINESS

SUB-PERMITS

Special Class C Retail Alcohol License

PRIVILEGES
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Page 2 of 2

Status of Business

BUSINESS TYPE

Limited Liability Company

Ownership

Individual Owners

NAME CITY STATE ZIP POSITION % OF OWNERSHIP U.S. CITIZEN

Cindy Chuong Independence Iowa 50644 Spouse 100.00 Yes

Insurance Company Information

INSURANCE COMPANY

Illinois Casualty Co

POLICY EFFECTIVE DATE POLICY EXPIRATION DATE

DRAM CANCEL DATE OUTDOOR SERVICE EFFECTIVE
DATE

OUTDOOR SERVICE EXPIRATION
DATE

BOND EFFECTIVE DATE TEMP TRANSFER EFFECTIVE
DATE

TEMP TRANSFER EXPIRATION
DATE
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the claims for payment. 
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Fri May 10, 2024  2:33 PM CLAIMS REPORT Page     1
                                              Vendor Checks:  4/24/2024- 5/14/2024 Payroll Checks:  4/24/2024- 5/14/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri May 10, 2024  2:33 PM CLAIMS REPORT Page     2
                                              Vendor Checks:  4/24/2024- 5/14/2024 Payroll Checks:  4/24/2024- 5/14/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri May 10, 2024  2:33 PM CLAIMS REPORT Page     3
                                              Vendor Checks:  4/24/2024- 5/14/2024 Payroll Checks:  4/24/2024- 5/14/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri May 10, 2024  2:33 PM CLAIMS REPORT Page     4
                                              CLAIMS FUND SUMMARY Payroll Checks:  4/24/2024- 5/14/2024         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Bank Reconciliation – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Bank Reconciliation – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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Airport 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Animal Control 

Budget 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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Building 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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City Administration 

Budget 

62

Item #9.



Thu May  9, 2024  3:38 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     3
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: CITY ADM              
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Fire Department 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     3
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FIRE                  
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Garbage 

Budget 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: GARBAGE               
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Library 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: LIBRARY               
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Park & Recreation 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     3
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     4
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     5
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     6
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     7
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     8
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     9
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: PARK REC              
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Police Department 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     3
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: POLICE                
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Storm Water 

Budget 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STORMWAT              
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Street Department 

Budget 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     3
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: STREETS               
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Wastewater/Sewer 

Collections 

Budget 
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Thu May  9, 2024  3:37 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     3
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: SEWER                 
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Water 

Budget 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     1
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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Thu May  9, 2024  3:38 PM BUDGET REPORT Page     2
                                              CALENDAR  5/2024, FISCAL 11/2024                                               
                                              PCT OF FISCAL YTD  91.6%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: WATER                 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Michael F. Thomas, 10226 Fox Rd., Jesup, IA 50648 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: FFA Presentation – Chickens at High School Update 

 

BACKGROUND: 

FFA Members from Independence High School will be present to give an update on the Chicken project 
at the School that the Council previously approved in the Fall of 2023. They will also discuss future plans 
and items they would like to add to the program. 

The original Agenda Item Request is also attached. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Public Hearing for Fiscal Year 2024 Budget Amendment #2 

 

BACKGROUND: 

This public hearing allows the public to come and speak on behalf of or against this item. The public 
hearing was scheduled at the April 22, 2024, City Council Regular Meeting, and was advertised in the 
newspaper as required by law. 

 
DISCUSSION: 

No discussion is necessary as this item is for the Public to present comments and concerns about the 
project. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by 
engaging the community to express their thoughts about this topic. 

 
FINANCIAL CONSIDERATION: 

There is no financial consideration in holding the public hearing for the Fiscal Year 2024 Budget 
Amendment #2.  

 
RECOMMENDATION: 

Staff recommends that the Mayor hold a public hearing by stating “Pursuant to the agenda, I will now 
convene a public hearing for the Fiscal Year 2024 Budget Amendment #2.” After comments are heard, 
the Mayor must state “I will now close the public hearing and the City Clerk shall note all comments in 
the record.” 
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REVENUES & OTHER FINANCING SOURCES
Total Budget
as Certified

or Last Amended

Current
Amendment

Total Budget After
Current Amendment

Taxes Levied on Property 1 3,898,674 0 3,898,674

Less: Uncollected Delinquent Taxes - Levy Year 2 0 0 0

Net Current Property Tax 3 3,898,674 0 3,898,674

Delinquent Property Tax Revenue 4 0 0 0

TIF Revenues 5 915,748 0 915,748

Other City Taxes 6 1,094,196 37,159 1,131,355

Licenses & Permits 7 82,326 17,500 99,826

Use of Money & Property 8 1,753,198 39,034 1,792,232

Intergovernmental 9 3,248,102 1,132,756 4,380,858

Charges for Service 10 2,992,293 116,569 3,108,862

Special Assessments 11 26,000 59,500 85,500

Miscellaneous 12 462,469 365,856 828,325

Other Financing Sources 13 3,006,750 50 3,006,800

Transfers In 14 3,326,190 2,085 3,328,275

Total Revenues & Other Sources 15 20,805,946 1,770,509 22,576,455

EXPENDITURES & OTHER FINANCING USES

Public Safety 16 2,875,552 4,485 2,880,037

Public Works 17 1,815,401 31,248 1,846,649

Health and Social Services 18 1,000 0 1,000

Culture and Recreation 19 1,855,260 173,301 2,028,561

Community and Economic Development 20 692,258 878,146 1,570,404

General Government 21 704,206 -8,429 695,777

Debt Service 22 1,869,261 3,954 1,873,215

Capital Projects 23 4,383,375 348,421 4,731,796

Total Government Activities Expenditures 24 14,196,313 1,431,126 15,627,439

Business Type/Enterprise 25 5,515,991 22,465 5,538,456

Total Gov Activities & Business Expenditures 26 19,712,304 1,453,591 21,165,895

Transfers Out 27 3,326,190 2,085 3,328,275

Total Expenditures/Transfers Out 28 23,038,494 1,455,676 24,494,170

Excess Revenues & Other Sources Over
(Under) Expenditures/Transfers Out 29 -2,232,548 314,833 -1,917,715

Beginning Fund Balance July 1, 2023 30 11,826,263 0 11,826,263

Ending Fund Balance June 30, 2024 31 9,593,715 314,833 9,908,548

Explanation of Changes: Received additional grant monies, insurance claim reimbursements, and other unanticipated revenues.

NOTICE OF PUBLIC HEARING - AMENDMENT OF CURRENT BUDGET
City of INDEPENDENCE

Fiscal Year July 1, 2023 - June 30, 2024

The City of INDEPENDENCE will conduct a public hearing for the purpose of amending the current budget for fiscal year ending June 30, 2024

Meeting Date/Time: 5/13/2024 05:00 PM Contact: Susi Lampe Phone: (319) 334-2780

Meeting Location: City Hall, 331 1st Street E, Independence, IA 50644

There will be no increase in taxes. Any residents or taxpayers will be heard for or against the proposed amendment at the time and place specified above. A
detailed statement of: additional receipts, cash balances on hand at the close of the preceding fiscal year, and proposed disbursements, both past and
anticipated, will be available at the hearing. Budget amendments are subject to protest. If protest petition requirements are met, the State Appeal Board will
hold a local hearing. For more information, consult https://dom.iowa.gov/local-gov-appeals.

04/17/2024 05:09 PM Page 1 of 1
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Wed Apr 17, 2024  9:27 AM PROPOSED AMENDMENTS Page     1
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                                                                            

GLPROPRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FUNCTION              
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Wed Apr 17, 2024  9:27 AM PROPOSED AMENDMENTS Page     2
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                                                                            

GLPROPRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FUNCTION              
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Wed Apr 17, 2024  9:28 AM PROPOSED AMENDMENTS Page     3
                                              CALENDAR  4/2024, FISCAL 10/2024                                               
                                                                                            

GLPROPRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: FUNCTION              
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Public hearing on proposal to enter into a Sewer Revenue Loan and 
Disbursement Agreement 

 

BACKGROUND: 

This public hearing allows the public to come and speak on behalf of or against this item. The public 
hearing was scheduled at the April 22, 2024, City Council Regular Meeting, and was advertised in the 
newspaper as required by law. 

DISCUSSION: 

No discussion is necessary as this item is for the Public to present comments and concerns about the 
project. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by engaging 
the community to express their thoughts about this topic. 

FINANCIAL CONSIDERATION: 

There is no financial consideration in holding the public hearing.  

RECOMMENDATION: 

Staff recommends that the Mayor hold a public hearing by stating “Pursuant to the agenda, I will now 
convene a public hearing for the proposal to enter into a Sewer Revenue Loan and Disbursement 
Agreement.” After comments are heard, the Mayor must state “I will now close the public hearing and 
the City Clerk shall note all comments in the record.” 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Resolution taking additional action with respect to a Sewer Revenue Loan 
and Disbursement Agreement and authorizing, approving and securing 
the payment of a $2,178,000 Sewer Revenue Loan and Disbursement 
Agreement Anticipation Project Note (IFA Interim Loan and Disbursement 
Agreement) 

 

BACKGROUND: 

During conversations with our Financial Advisor – Speer Financial, Inc., we discovered that we could 
apply for and possibly receive a loan for the Planning & Design portion of the Wastewater Treatment 
Plant project through the Iowa State Revolving Fund (SRF). A public hearing was heard earlier during 
this meeting as required for the process to continue moving forward. 

DISCUSSION: 

This loan is a 0% interest loan during Planning & Design and then will transition over to being part of the 
main SRF construction funding loan when the project moves to Construction. The SRF has approved our 
application. To move forward with the debt issuance, the attached resolution needs to be approved by 
the City Council. Bond Counsel (Dorsey & Whitney LLP) has been engaged to assist with this process 
as we move forward. 

This is the last step in the process for the Council to approve this loan. The final closing for the loan is 
scheduled for June 21, 2024. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by providing 
needed funding for the planning & design portion of this essential project. 

FINANCIAL CONSIDERATION: 

There is no cost for this item immediately, but it will enter the City into a loan agreement which will 
eventually become part of the overall State Revolving Fund program for the Wastewater Treatment Plant. 
While we are in design, there is no interest cost to this loan and the proceeds from the loan will be 
deposited into the Wastewater Department to offset already expended funds for the Engineering Contract 
that is currently underway. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution taking additional 
action with respect to a Sewer Revenue Loan and Disbursement Agreement and authorizing, approving, 
and securing the payment of a $2,178,000 Sewer Revenue Loan and Disbursement Agreement 
Anticipation Project Note (IFA Interim Loan and Disbursement Agreement). 
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RESOLUTION NO. 2024- 

 

Resolution taking additional action with respect to a Sewer Revenue Loan and 

Disbursement Agreement and authorizing, approving and securing the payment 

of a $2,178,000 Sewer Revenue Loan and Disbursement Agreement Anticipation 

Project Note (IFA Interim Loan and Disbursement Agreement) 

 

WHEREAS, the City of Independence (the “City”), in Buchanan County, State of Iowa, did 

heretofore establish a Municipal Sanitary Sewer System (the “Utility”) in and for the City which has 

continuously supplied sanitary sewer service in and to the City and its inhabitants since its 

establishment; and 

WHEREAS, the management and control of the Utility are vested in the City Council, (the 

“Council”) and no board of trustees exists for this purpose; and 

WHEREAS, pursuant to a prior resolution of the Council, the City has previously issued its 

$1,565,000 Sewer Revenue Bond, SRF Series 2018A, dated December 21, 2018 (the “Series 2018A 

Bond”), a portion of which remains outstanding; and  

WHEREAS, pursuant to a prior resolution of the Council, the City has previously issued its 

$1,388,000 Sewer Revenue Refunding Bond, Series 2021A, dated June 2, 2021 (the “Series 2021A 

Bond”), a portion of which remains outstanding; and  

WHEREAS, pursuant to the resolutions (the “Outstanding Bond Resolutions”) authorizing 

the issuance of the Series 2018A Bond and the Series 2021A Bond (together, the “Outstanding 

Bonds”), the City reserved the right to issue additional obligations payable from the net revenues of 

the Utility and ranking on a parity with the Outstanding Bonds under the terms and conditions set 

forth in the Outstanding Bond Resolutions; and 

WHEREAS, the City has heretofore proposed to borrow money and enter into a Sewer 

Revenue Loan and Disbursement Agreement (the “Loan and Disbursement Agreement”) with the 

Iowa Finance Authority (the “Lender”) and to issue in accordance therewith Sewer Revenue Bonds 

(the “Bonds”) in a principal amount not to exceed $2,178,000 to provide funds to pay the costs, to 

that extent, of planning, designing, and constructing improvements and extensions to the Utility (the 

“Project”), and has published notice of the proposed action and has held a hearing thereon on May 

13, 2024; and 

 

WHEREAS, it is necessary at this time to authorize and approve the issuance of a 

$2,178,000 Sewer Revenue Loan and Disbursement Agreement Anticipation Project Note (IFA 

Interim Loan and Disbursement Agreement) (the “Project Note”) pursuant to the provisions of 

Section 76.13 of the Code of Iowa in anticipation of the receipt of and payable from the proceeds of 

the Loan and Disbursement Agreement (the “Loan Proceeds”) in order to pay authorized costs in 

connection with planning and designing the Project;  

 

NOW, THEREFORE, Be It Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. The City Council hereby covenants for the benefit of the Lender and all who 

may at any time be the holder of the Project Note to enter into the Loan and Disbursement 

Agreement and to issue and deliver the Bonds prior to the Maturity Date, as defined in the Project 

Note, and declares that this resolution constitutes the “additional action” required by 

Section 384.24A of the Code of Iowa.  The Bonds are hereby ordered to be issued at such time as the 

City enters into the Loan and Disbursement Agreement.  

Section 2. The Project Note in the principal amount of $2,178,000 is hereby authorized 

to be issued to the Lender.  The Project Note shall be dated as of the date of closing, shall mature on 

the Maturity Date as defined in the Project Note, and shall bear interest at the rate of 0% per annum. 
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The Project Note shall be executed on behalf of the City with the official manual or facsimile 

signature of the Mayor and attested with the official manual or facsimile signature of the City Clerk 

and shall be a fully registered instrument without interest coupons.  In case any officer whose 

signature or the facsimile of whose signature appears on the Project Note shall cease to be such 

officer before the delivery of the Project Note, such signature or such facsimile signature shall 

nevertheless be valid and sufficient for all purposes, the same as if such officer had remained in 

office until delivery. 

The City Clerk is hereby designated as the Registrar and Paying Agent for the Project Note 

and may be hereinafter referred to as the “Registrar” or the “Paying Agent.” 

The City reserves the right to prepay principal of the Project Note in whole or in part on any 

date prior to the Maturity Date, as defined in the Project Note, at a prepayment price equal to the 

principal amount thereof prepaid. 

 

The Project Note shall be fully registered as to both principal and interest in the name of the 

owner in the records of the City kept for such purpose, after which no transfer shall be valid unless 

made on said records by the City Clerk, and then only upon a written instrument of transfer 

satisfactory to the City, duly executed by the registered owner or the duly authorized attorney for 

such registered owner. 

The City shall maintain as confidential the record of identity of owners of the Project Note, 

as provided by Section 22.7 of the Code of Iowa. 

Section 3. The Project Note shall be in substantially the following form: 

(Form of Project Note) 

UNITED STATES OF AMERICA 

STATE OF IOWA 

BUCHANAN COUNTY 

CITY OF INDEPENDENCE 

SEWER REVENUE LOAN AND DISBURSEMENT AGREEMENT ANTICIPATION PROJECT NOTE 

(IFA INTERIM LOAN AND DISBURSEMENT AGREEMENT) 

 

 

No. 1 MAXIMUM PRINCIPAL AMOUNT:     $2,178,000 

INTEREST RATE PROJECT NOTE DATE MATURITY DATE 

 0%  June 21, 2024  June 21, 2027 

This Sewer Revenue Loan and Disbursement Agreement Anticipation Project Note (IFA 

Interim Loan and Disbursement Agreement) (the “Project Note”) is issued to the Iowa Finance 

Authority (the “Lender”) by the City of Independence, Iowa (the “City”), as of the Project Note 

Date.  The Lender shall loan to the City an interim amount not to exceed $2,178,000. 

The City has adopted a resolution (the “Resolution”) authorizing and approving this Project 

Note pursuant to the provisions of Sections 76.13 and 384.24A of the Code of Iowa, 2023, as 

amended, and providing for the issuance and securing the payment of this Project Note, and 

reference is made to the Resolution for a more complete statement as to the source of payment of 

this Project Note and the rights of the owners of this Project Note.  This Project Note, together with 

any additional obligations as may be hereafter issued and outstanding from time to time under the 

conditions set forth in the Resolution, shall be payable solely and only from the proceeds (the “Loan 

Proceeds”) of an authorized Loan and Disbursement Agreement and the corresponding future 

issuance of Sewer Revenue Bonds, a sufficient portion of which have been appropriated to the 

payment hereof.   
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The proceeds of this Project Note shall be used for the purposes set forth in the Resolution 

and shall be made available to the City in the form of one or more periodic disbursements.    

This Project Note shall be executed and delivered to the Lender in evidence of the City’s 

obligation to repay the amounts payable hereunder and shall bear interest at 0%.  This Project Note 

shall be payable as to principal in full on the Maturity Date (hereinafter defined) and in the total 

aggregate amount drawn by the City pursuant to this Project Note, shall be subject to prepayment in 

whole or in part on any date at a prepayment price equal to the principal amount hereof prepaid, and 

shall contain such other terms and provisions as provided in the Resolution.   

This Project Note is payable as to principal three years from the Project Note Date (the 

“Maturity Date”).  If the City enters into a Loan and Disbursement Agreement with the Lender 

pursuant to the Iowa Water Pollution Control Works and Drinking Water Facilities Financing 

Program by the Maturity Date, the Lender may provide for the repayment in full of this Project Note 

pursuant to the terms of such Loan and Disbursement Agreement and the resolution authorizing the 

Loan and Disbursement Agreement. 

This Project Note is executed pursuant to the provisions of Sections 76.13 and 384.24A of 

the Code of Iowa and shall be read and construed as conforming to all provisions and requirements 

of the statute. 

In the event of any inconsistency or conflict between the terms and conditions of the 

Resolution and this Project Note, the parties acknowledge and agree that the terms of this Project 

Note shall take precedence over any such terms of the Resolution. 

And It Is Hereby Certified and Recited that all acts, conditions and things required by the 

laws and Constitution of the State of Iowa, to exist, to be had, to be done or to be performed 

precedent to and in the issue of this Project Note were and have been properly existent, had, done 

and performed in regular and due form and time; and that the issuance of this Project Note does not 

exceed any constitutional or statutory limitations. 

IN TESTIMONY WHEREOF, the City of Independence, Iowa has caused this Project Note 

to be executed by its Mayor and attested by its City Clerk all as of the Project Note Date. 

CITY OF INDEPENDENCE, IOWA 

By:    

        Mayor 

Attest: 

  

City Clerk 

IN WITNESS WHEREOF, I have hereunto affixed my signature all as of the date first above 

written. 

IOWA FINANCE AUTHORITY 

       By:  __________________________ 

              Its:  

DO NOT SIGN 

DO NOT SIGN 
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Section 4. The Project Note shall be executed as herein provided as soon after the 

adoption of this resolution as may be possible and thereupon shall be delivered to the Registrar for 

registration and delivery to the Lender, upon receipt of the Project Note proceeds. 

Section 5. The Loan Proceeds are hereby appropriated to the payment of the Project Note 

and may also be appropriated to the payment of other obligations issued to pay costs of the Project, 

but only to the extent that full provision has been made for the payment of principal of the Project 

Note.    

At its sole discretion, the City Council may appropriate to the payment of the Project Note 

proceeds to be received from state or federal grants and/or income or revenues from sources to be 

received and expended for the Project during the period of Project construction.  

The Project Note is a limited obligation of the City payable solely and only from the Loan 

Proceeds and shall not constitute a general obligation of the City, nor shall it be payable in any 

manner by taxation, and under no circumstances shall the City be in any manner liable by reason of 

the failure of the Loan Proceeds to be sufficient for the payment in whole or in part of the Project 

Note. 

 Section 6. Upon a breach or default of a term of the Project Note or any Parity 

Obligations (as hereinafter defined) and this resolution, a proceeding may be brought in law or in 

equity by suit, action or mandamus to enforce and compel performance of the duties required under 

the terms of this resolution and Section 76.13 of the Code of Iowa. 

Section 7. The City reserves the right to issue additional obligations (the “Parity 

Obligations”) payable from the Loan Proceeds, and ranking on a parity with, the Project Note.  The 

Project Note or any Parity Obligations shall not be entitled to priority or preference one over the 

other in the application of the Loan Proceeds regardless of the time or times of the issuance of such 

Project Note or Parity Obligations, it being the intention of the City that there shall be no priority 

among the Project Note or Parity Obligations, regardless of the fact that they may have been actually 

issued and delivered at different times. 

Section 8. The provisions of this resolution shall constitute a contract between the City 

and the owners of the Project Note and Parity Obligations as may from time to time be outstanding, 

and after the issuance of the Project Note, no change, variation or alteration of any kind of the 

provisions of this resolution shall be made without prior consent of the Lender which will adversely 

affect the owners of the Project Note or Parity Obligations until the Project Note and Parity 

Obligations and the interest thereon shall have been paid in full. 

Section 9. If any section, paragraph, clause or provision of this resolution shall be held 

invalid, the invalidity of such section, paragraph, clause or provision shall not affect any of the 

remaining provisions of this resolution. 

Section 10. All resolutions and orders or parts thereof in conflict with the provisions of 

this resolution are, to the extent of such conflict, hereby repealed. 

Section 11. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 13th day of May 2024. 

 

Record of Voting: 

 

Ayes:    

 

Nays:  
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Absent:   

 

Resolution No. 2024- declared passed and adopted by the Mayor on this 13th day of May 2024. 

 

 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

City Clerk/Treasurer of the City of Independence, Iowa 
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UNITED STATES OF AMERICA 

STATE OF IOWA 

BUCHANAN COUNTY 

CITY OF INDEPENDENCE 

SEWER REVENUE LOAN AND DISBURSEMENT AGREEMENT ANTICIPATION PROJECT NOTE 

(IFA INTERIM LOAN AND DISBURSEMENT AGREEMENT) 

 

 

No. 1 MAXIMUM PRINCIPAL AMOUNT:     $2,178,000 

 INTEREST RATE PROJECT NOTE DATE MATURITY DATE 

 0%  June 21, 2024 June 21, 2027 

This Sewer Revenue Loan and Disbursement Agreement Anticipation Project Note (IFA 

Interim Loan and Disbursement Agreement) (the “Project Note”) is issued to the Iowa Finance 

Authority (the “Lender”) by the City of Independence, Iowa (the “City”), as of the Project Note 

Date.  The Lender shall loan to the City an interim amount not to exceed $2,178,000. 

The City has adopted a resolution (the “Resolution”) authorizing and approving this Project 

Note pursuant to the provisions of Sections 76.13 and 384.24A of the Code of Iowa, 2023, as 

amended, and providing for the issuance and securing the payment of this Project Note, and 

reference is made to the Resolution for a more complete statement as to the source of payment of 

this Project Note and the rights of the owners of this Project Note.  This Project Note, together 

with any additional obligations as may be hereafter issued and outstanding from time to time under 

the conditions set forth in the Resolution, shall be payable solely and only from the proceeds (the 

“Loan Proceeds”) of an authorized Loan and Disbursement Agreement and the corresponding 

future issuance of Sewer Revenue Bonds, a sufficient portion of which have been appropriated to 

the payment hereof.   

The proceeds of this Project Note shall be used for the purposes set forth in the Resolution 

and shall be made available to the City in the form of one or more periodic disbursements.    

This Project Note shall be executed and delivered to the Lender in evidence of the City’s 

obligation to repay the amounts payable hereunder and shall bear interest at 0%.  This Project Note 

shall be payable as to principal in full on the Maturity Date (hereinafter defined) and in the total 

aggregate amount drawn by the City pursuant to this Project Note, shall be subject to prepayment 

in whole or in part on any date at a prepayment price equal to the principal amount hereof prepaid, 

and shall contain such other terms and provisions as provided in the Resolution.   

This Project Note is payable as to principal three years from the Project Note Date (the 

“Maturity Date”).  If the City enters into a Loan and Disbursement Agreement with the Lender 

pursuant to the Iowa Water Pollution Control Works and Drinking Water Facilities Financing 

Program by the Maturity Date, the Lender may provide for the repayment in full of this Project 

Note pursuant to the terms of such Loan and Disbursement Agreement and the resolution 

authorizing the Loan and Disbursement Agreement. 
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This Project Note is executed pursuant to the provisions of Sections 76.13 and 384.24A of 

the Code of Iowa and shall be read and construed as conforming to all provisions and requirements 

of the statute. 

In the event of any inconsistency or conflict between the terms and conditions of the 

Resolution and this Project Note, the parties acknowledge and agree that the terms of this Project 

Note shall take precedence over any such terms of the Resolution. 

And It Is Hereby Certified and Recited that all acts, conditions and things required by the 

laws and Constitution of the State of Iowa, to exist, to be had, to be done or to be performed 

precedent to and in the issue of this Project Note were and have been properly existent, had, done 

and performed in regular and due form and time; and that the issuance of this Project Note does 

not exceed any constitutional or statutory limitations. 

IN TESTIMONY WHEREOF, the City of Independence, Iowa has caused this Project 

Note to be executed by its Mayor and attested by its City Clerk all as of the Project Note Date. 

CITY OF INDEPENDENCE, IOWA 

By:     

        Mayor 

Attest: 

  

City Clerk 
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IN WITNESS WHEREOF, I have hereunto affixed my signature all as of the date first 

above written. 

IOWA FINANCE AUTHORITY 

       By:  ________________________________ 

       Its:   
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Funding Agreement with Independence Area Chamber of Commerce 

 

BACKGROUND: 

Third-party requests were discussed at the January 16, 2024, Council Work Session. At this meeting, the 
Council discussed the amount requested and what the City would budget as a Fiscal Year 2025 
expenditure. The agreement in the agenda packet does not have the fund amount filled out as all 
organizations were asked to fill out the agreement and leave that blank as it would be filled out later. The 
amount will be filled in after the Council meeting upon approval of the resolution. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by supporting 
local organizations that request funding. 

FINANCIAL CONSIDERATION: 

The council agreed to fund $2,000.00 in Hotel/Motel monies for this request, and that is included in the 
proposed FY2025 Budget. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution that approves the 
funding agreement with the Independence Area Chamber of Commerce and for the City Manager and 
City Clerk to sign the funding agreement. 
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RESOLUTION NO. 2024- 
 

RESOLUTION APPROVING THE FUNDING AGREEMENT 
WITH THE INDEPENDENCE AREA CHAMBER OF 

COMMERCE 
 

WHEREAS, the City Council of the City of Independence, Iowa, received a funding request from the 
Independence Area Chamber of Commerce; and 

WHEREAS, the funds being requested are needed to assist with funding the event insurance and 
dramshop insurance for the three community events the Independence Area Chamber of Commerce hosts; and 

WHEREAS, the Independence Area Chamber of Commerce provides community events that 
encourages people to support local retailers, restaurants, and gas stations; and 

WHEREAS, the City must determine that certain expenditures are considered “for the public good” 
so public funds can be used on them; and 

WHEREAS, the City Council of Independence, Iowa, has agreed to pledge $2,000.00 from funds in 
the Fiscal Year 2025 budget. 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 
BUCHANAN COUNTY, IOWA, that the City Council met on Monday, May 13, 2024, at 5:00 p.m. in City 
Hall and by majority vote adopted a Resolution that approves the funding agreement with the Independence 
Area Chamber of Commerce. 
 
Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 
Iowa, on the 13th day of May 2024. 
 

Record of Voting: 
 
Ayes:    
 
Nays:  
  
Absent:   

 
Resolution No. 2024- declared passed and adopted by the Mayor on this 13th day of May 2024. 
 
 
 
 
                                                       
 Brad Bleichner, Mayor of the City of Independence, Iowa 
ATTEST: 
 
 
                                                                           
Susi Lampe, IaCMC, IaCFO,  
City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Resolution approving the updated TIF LMI Set-Aside Administrative Plan 

 

BACKGROUND: 

This item was discussed at the May 6, 2024, City Council Work Session.  

The TIF LMI Admin Plan has been updated to reflect changes in the process of taking applications and 
awarding projects. The revised plan is now ready for approval by resolution. 

DISCUSSION: 

Potential timeline as discussed at the Work Session: 

 Mid-May: Start advertising to residents there are grant monies available for home rehab projects. 

 Applications are due back by June 21st to the City Clerk’s office. Packets will be reviewed to make 
sure they are complete. If not, applicants will be notified to submit the missing documents. 

 On June 27th, complete applications will be sent to INRCOG for income verification. 

 I would anticipate late August – early September to hear back from INRCOG about applications. 
City Staff would then follow the TIF LMI Admin Plan to proceed. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by assisting with improvements that otherwise would likely not be able to 
occur due to financial constraints on these property owners. 

FINANCIAL CONSIDERATION: 

In the FY2025 budget, there is $170,000 to do home rehab projects using the assumption of $10,000 per 
project for 17 qualified applicants. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution that approves the 
updated TIF LMI Set-Aside Administrative Plan. 
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CITY OF INDEPENDENCE, IOWA 
 
 
TAX INCREMENT FINANCING (TIF) 
LOW-AND-MODERATE INCOME SET-ASIDE ADMINISTRATIVE PLAN 
 
 
Adopted by the Independence City Council on: November 13th, 2017 

 
Amended by the Independence City Council on: March 28th, 2022 

 
Amended by the Independence City Council on: May 13th, 2024 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by the 
Iowa Northland Regional Council of Governments 

137

Item #15.



RESOLUTION NO. 2022-70 
 

A RESOLUTION AUTHORIZING THE MAYOR TO SIGN, AND THE CITY CLERK TO ATTEST 
TO, A TAX INCREMENT FINANCING (TIF) LOW-AND-MODERATE INCOME (LMI) SET-
ASIDE ADMINISTRATIVE PLAN, AS AMENDED, TO BE UTILIZED WITHIN THE 
INDEPENDENCE CORPORATE LIMITS LOCATED IN BUCHANAN COUNTY. 

 
WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be 
purposed for expenditures and projects that benefit Low-and-Moderate Income families, as required 
under Chapter 403 of the Iowa Code (2017); and 
 
WHEREAS, A local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to provide 
grants, credits or other direct assistance to low-and-moderate income families living within or outside 
the urban renewal area, but within the area of operation of the municipality; and 
 
WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual 
homeowners for the purpose of improving and maintaining the availability of affordable housing stock 
within the community; and 
 
WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside 
Administrative Plan to manage the program outlined in the Plan and govern distribution of said 
accumulated funds; and 
 
WHEREAS, the City of Independence wishes to amend its 2017 Plan to include assistance to LMI 
households through housing-related agencies. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby adopts the 
Independence TIF LMI Set-Aside Administrative Plan Amendment. 
 
Resolution No. 2022-70 was passed and approved by a majority vote of the City Council of Independence, 
Iowa, on the 28th day of March 2022. 
 

Record of Voting: 
 

Ayes:  Callahan, Huston, Hanna, Kurtz, Prusator, O’Loughlin, and Jensen.  
 
 Nays:  
  
 Absent:    
 
Resolution No. 2022-70 declared passed and adopted by the Mayor on this 28th day of March 2022. 
 
                                                     
 Robert Hill, Mayor of the City of Independence, Iowa 

ATTEST: 
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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OVERVIEW AND PURPOSE OF THE PLAN 
 
The City of Independence (hereinafter referred to as the City or Municipality) has adopted Tax 
Increment Financing (TIF) as a municipal funding mechanism.  Historically, the City has used TIF for 
commercial and industrial development, as well as for supporting the development of owner-occupied, 
single-family, units within the corporate limits of the Municipality. Within state statute, this 
Administrative Plan (also referred to as the Plan) is to serve as a policy and program for the proper 
expenditure of housing funds set aside for use on projects that benefit Low and Moderate Income (LMI) 
families and households.  The program that is outlined in the Plan is intended to be used for grants 
authorized under Chapter 403 of the Iowa Code (2017).  More specifically, this Plan seeks to implement 
Section 22 of Chapter 403 of the Code, as is provided in Appendix 1.  
 
As noted above, the primary source of funding for this program is the monies set aside from completed 
housing TIF projects that have assisted market-rate housing.  By law, the City must place funds 
equivalent to the County’s current LMI percentage into a separate fund to be used on projects that 
assist LMI households. Accordingly, the fund may be used to support four (4) general purposes 
including: 
 

1. Lots for LMI Housing within or outside the urban renewal area; 
2. Construction of LMI housing within or outside the urban renewal area; 
3. Grants, credits, or other direct assistance to LMI families living within or outside the urban 

renewal area, but within the area of operation of the Municipality; and/or 
4. Payments to an LMI housing fund established by the Municipality to be expended for one or 

more of the above purposes, including matching funds for any state or federal monies used for 
such purposes.  

 
For the immediate purposes of this program, the City will focus its efforts on implementing purpose #3 
above through the creation of two grant application opportunities, one for homeowner repairs and one 
for down-payment assistance.  The City may also elect to pursue the development of other allowable 
programs and initiatives.  
 
In addition, the City may utilize the following sources of funding to support its LMI family housing 
assistance program: 
 

1. Proceeds from loans, advances, bonds, or indebtedness incurred; 
2. Annual distributions from the division of revenues related to the urban renewal area; 
3. Lump sum or periodic direct payments from developers or other private parties under an 

agreement for development or redevelopment between the Municipality and a developer; 
and/or 

4. Any other sources which are legally available for this purpose. 
 
The goal of this Plan, and the program it outlines, is to make possible and maintain affordable housing 
throughout the entire community. This will be accomplished through the awarding of available Tax 
Increment Financing (TIF) set-aside funds to qualified single-family owner-occupied households for use 
in eligible projects. 
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PROGRAM GUIDELINES 
 
PARTICIPANT ELIGIBILITY REQUIREMENTS 
 
Participation in the programs outlined in this Plan is limited, based upon funds available, and is 
voluntary. The amount available per person, family, or project is subject to any rules, regulations, or 
stipulations that are placed upon it from the source of funding and the rules established herein. 
 
The City will approve individual homeowner and/or agency participation in this program provided the 
following requirements are achieved: 
 

1. Low and Moderate Income (LMI) standards for households or families are met; 
2. The owner or agency is current on all taxes for the property in question; and 
3. The owner or agency is current on all city utility billings for the property in question. 

 
Household income must be at, or below, the current, or most recent, eighty percent (80%) of the 
median family income figure for Buchanan County.  The limits are set based on the size of the household 
in question and are established annually by the Iowa Economic Development Authority (IEDA) and the 
U.S. Department of Housing and Urban Development (HUD), as provided in Appendix 2. 
 
Prior to grant application review by the City, household income will be verified by the City.  The City may 
elect to conduct the verification on its own or use an independent means to do so.  All information 
obtained in the income verification process will be kept strictly confidential.  Nevertheless, the City shall 
utilize the forms provided in Appendix 2 of this Plan during the application process.  The anonymity of 
applicants will also be a priority of the City, and every attempt will be made by the City to maintain the 
privacy of applicants. 
 
PROGRAMS 
 
As noted above, the City is offering two distinct programs under this Plan, the Homeowner Repair 
Program and the Homebuyer Assistance Program.  Each has its own requirements, guidelines, and 
application processes, the details of which follow. 
 
A. Homeowner Repair Program (Single-Family Owner-Occupied Units and Housing Agencies Only) 
 

Eligible projects under the repair program may include the following:   
 
1. Roof repair or replacement 
2. Furnace replacement 
3. Water heater replacement 
4. Plumbing 
5. Electrical 
6. Water line repairs 
7. Ramp accessibility 
8. Siding 
9. Windows 
10. Doors 
11. Insulation 
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Approved projects shall have a minimum cost estimate of one thousand dollars ($1,000.00), but no 
project shall receive more than ten thousand dollars ($10,000) for a single owner or for a housing 
agency, from the City. 

 
Ineligible projects, under this program, shall include: 

 
1. Cabinets 
2. Shutters 
3. Flooring 
4. Appliances 
5. Air Conditioning, unless it is medically necessary 
6. Concrete work, unless it is necessary to provide accessibility 
7. Repairs to accessory or ancillary structures 
8. Multiple family or renter-occupied units 

 
Project Scope of Work 
 
Utilizing the Housing Quality Standards (HQS) for guidance, the homeowner will provide an accurate 
description of the work to be completed on each home or project with their program application 
and three cost estimates for said work. The application will be reviewed for completeness and 
income verification.  If qualified and authorized by INRCOG, the cost estimates will be reviewed by 
City Staff. All work must adhere to state and city codes regarding building, plumbing, mechanical, 
and electrical standards. 
 
Contractor Selection 
 
The sole determining criteria for selecting a contractor for a project or work shall be the lowest, 
responsible contractor.  City Staff will make a formal recommendation to the City Council regarding 
each project.  The City Council shall then consider the recommendation and proceed to review each 
project, and if approved, do so by resolution (Appendix 3).  If approved, the City will enter into an 
agreement with both the selected contractor and homeowner for completion of the project. 
 
Contractor Clearance 
 
Upon identifying the selected or successful bid for work allowed under this program, the City shall 
vet each contractor chosen to perform work.  Specifically, the City will check for proof of state 
licensure(s), adequate insurance, and other sources indicating the contractor is not barred from 
working in Iowa.  Note the City reserves the right to decline to offer work to a contractor, provided 
there is/are substantive reasons or history to do so (i.e. poor workmanship, quality, timeliness, etc.).   
 
Upon award from the City Council, the City staff will work with each homeowner or agency and 
selected contractor(s) to accomplish the repair work associated with each project, which will be 
defined as the work specified for completion at each individual address or location. 
 
Notice to Proceed 
 
After contract execution, the City shall notify the homeowner or agency of the bid award as well as 
issue a Notice to Proceed for the selected contractor.  The Notice will allow the contractor to begin 
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construction and incur necessary expenses related to the project.  No expenses incurred prior to the 
date on the Notice to Proceed will be allowed or reimbursed by the City.  Further, any cost overruns 
or expenses above the City’s award are the responsibility of the homeowner or agency and shall be 
paid by such before work acceptance is completed. 
 
Change Orders 
 
Additional project costs or change orders will not be allowed funding from the City.  Any additional 
expenses shall be the responsibility of the homeowner or agency.   
 
Work Acceptance 
 
At the conclusion of the project, the work of the contractor must be formally accepted in writing by 
the property owner, City, and contractor.  A form for this purpose is provided in Appendix 2 of this 
Plan. 
 
Inspection 
 
The City shall provide only a cursory inspection of the work provided at the conclusion of the 
project. 
 
Payment 
 
Payment to the contractor will only occur when the project is successfully completed and accepted 
by all the parties.  The City will be responsible for making payment on reasonable, justified expenses 
related to the specified project up to, but not exceeding the grant award amount.  Payments made 
by the homeowner toward their project must be made and documented at this time as well. 
 
Guarantees, Warranties, and Rebates 
 
There shall be no required warranty or guarantee for the work provided by the contractor.  
However, any product warranties associated with the project must be completed and provided by 
the contractor to the homeowner.  Any rebates associated with the installation or use of products in 
a project will be given to the homeowner.   
 
Disputes 
 
Disputes regarding work or a product shall be addressed according to the signed contract or 
agreement between the City, homeowner, contractor, and/or agency.  Specifically, any dispute must 
be brought to the attention of the City by any party to a dispute as quickly as possible.  The City shall 
gather information, as possible, regarding the dispute and render a final written decision on the 
matter. 

 
Awards 
 
Any awards made to a homeowner or agency under the Homeowner Repair Program will be treated 
as a forgivable loan, which will be repaid to the City by the owner, should the owner sell or 
surrender ownership of the unit in question prior to exhausting a loan period.  Any repayment to the 
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City prior to the five-year loan period being completed shall be repaid in the following schedule.  
Said repayment schedule shall begin upon the date the Final Work Acceptance form is signed.  The 
repayment schedule shall be as follows. 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
Each awarded loan associated with the Repair Program will be secured by the City in a means that is 
acceptable to the City and their attorney, including but not limited to property liens, promissory 
notes, and/or second mortgages. 

 
B. Homebuyer Assistance Program (Single-Family Owner-Occupied Units Only) 
 

The City will consider funding homebuyer assistance applications, up to a total amount of $25,000 
per household.  Said homebuyer loan funds must be used for closing costs, down-payment 
assistance, or mortgage buydown.  Homebuyer assistance funds will be awarded in the form of a 
five-year forgivable loan, which will be repaid to the City by the owner should the owner choose to 
sell or surrender ownership of the housing unit in question to any other party.  Said repayment 
schedule shall begin upon the date the Final Work Acceptance form is signed.  Any repayment to the 
City prior to the five-year loan period being completed shall be repaid in the following schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
Each awarded loan associated with the Homebuyer Assistance Program award will be secured by the 
City in a means that is acceptable to the City and their attorney, including but not limited to 
property liens, promissory notes, and/or second mortgages. 
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PROJECT MANAGEMENT AND IMPLEMENTATON 
 
APPLICATION PROCESS 
 
The City shall develop and utilize a written application for property owners to complete in order to 
request funding under this Plan.  Applications will be accepted on an annual basis for the Homeowner 
Repair Program and on an ongoing basis for the Homebuyer Assistance Program, provided funds are 
available.  An application deadline or due date and time will be established and advertised by the City.  
To raise awareness of the program, the City may utilize a number of media outlets for advertising the 
program, including the newspaper(s), newsletter(s), website(s), and municipal billing(s). 
 
As noted above, the City will establish a deadline for applications to be received from prospective 
homeowners, housing agencies, and homebuyers.  City staff will distribute and collect applications from 
the general public through the established deadline.  Once received, applications will be reviewed by 
City Staff for completeness and then reviewed for income verification requirements.  Upon verification, 
the cost estimates will be reviewed by City Staff. City Staff will make a recommendation to the City 
Council on which applications/projects to proceed with.  
 
FUNDING LIMITATION GUIDELINE 
 
In the event that the City receives multiple applications whose total funding requests exceed the 
amount that is available in the TIF Housing Fund, the City shall note the order of complete applications 
received and award on a first-come, first serve basis until the funds are exhausted.  In doing so, the City 
may award a partial project, which may be accepted at the discretion of the homeowner, housing 
agency, or homebuyer.  Any partial or unfunded applications may, at the request of the homeowner, 
agency, or homebuyer, be carried over to the next funding cycle. 
 
CONFLICTS OF INTEREST 
 
To avoid potential conflicts of interest or appearance of a conflict of interest, a project award will not be 
made to any City official (elected or appointed), City employee, or a member of their immediate family. 
 

OTHER REQUIREMENTS 
 
CIVIL RIGHTS (TITLE VI COMPLIANCE) 
 
No applicant or potential applicant will be discouraged from applying for, or denied funding on the basis 
of race, color, national origin, religion, sex, or disability.  Furthermore, the City shall adhere to all 
applicable statutes, executive orders, requirements, and regulations pertaining to non-discrimination 
established by the federal, state, or City government. 
 
INSURANCE 
 
Homeowners insurance shall be a requirement of the program established under this Plan, as shall 
floodplain insurance, as defined by the Federal Emergency Management Agency (FEMA. 
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PROJECTS IN A FLOODPLAIN 
 
The City will discourage funding projects under this program that are located in a floodplain, as 
identified in a Federal Emergency Management Agency (FEMA) Floodplain Study, Map, or Panel.  If a 
project is approved in the floodplain, the City shall ensure compliance with its current floodplain 
ordinance. 
 
INFEASIBLE PROJECTS 
 
The City reserves the right to refuse to perform work on a project or property for reasons where the 
scope, scale, or estimated cost of the project is beyond the limits of the program outlined in this Plan.  
Furthermore, the City may refuse or cancel a project that is deemed infeasible because of safety reasons 
or for constraints, limitations, or concerns caused by the homeowner or agency, including financial 
reasons. 
 
 

PLAN AMENDMENT 
 
This Administrative Plan may be amended from time to time.  To do so, the proposed amendment must 
be reviewed and recommended for approval by City Staff first, and then sent to the City Council for 
consideration. If approved by the City Council, the Plan amendment must be adopted by resolution.  Any 
proposed amendments to the Plan must be presented in writing prior to the meeting where said 
amendment(s) may be considered by the City Council.    

146

Item #15.



8 

 

Appendix 1: Iowa Code, Section 403.22 (2017) 
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403.22 Public improvements related to housing and residential development — low-income 
assistance requirements. 

 
1.  With respect to any urban renewal area established upon the determination that the area is an 
economic development area, a division of revenue as provided in section 403.19 shall not be allowed for 
the purpose of providing or aiding in the provision of public improvements related to housing and 
residential development, unless the Municipality assures that the project will include assistance for low- 
and- moderate income family housing. 

   
a. For a Municipality with a population over fifteen thousand, the amount to be provided for low 
and moderate income family housing for such projects shall be either equal to or greater than the 
percentage of the original project cost that is equal to the percentage of low and moderate income 
residents for the county in which the urban renewal area is located as determined by the United 
States department of housing and urban development using section 8 guidelines or by providing 
such other amount as set out in a plan adopted by the Municipality and approved by the economic 
development authority if the Municipality can show that it cannot undertake the project if it has to 
meet the low and moderate income assistance requirements.  However, the amount provided for 
low-and-moderate income family housing for such projects shall not be less than an amount equal 
to ten percent of the original project cost. 
 
b. For a Municipality with a population of fifteen thousand or less, the amount to be provided for 
low-and-moderate income family housing shall be the same as for a Municipality of over fifteen 
thousand in population, except that a Municipality of fifteen thousand or less in population is not 
subject to the requirement to provide not less than an amount equal to ten percent of the original 
project cost for low-and-moderate income family housing. 
 
c. For a Municipality with a population of five thousand or less, the Municipality need not provide 
any low-and-moderate income family housing assistance if the Municipality has completed a 
housing needs assessment meeting the standards set out by the economic development authority, 
which shows no low-and-moderate income housing need, and the economic development authority 
agrees that no low-and-moderate income family housing assistance is needed. 
 

2.  The assistance to low-and-moderate income housing may be in, but is not limited to, any of the 
following forms: 

 
a. Lots for low-and-moderate income housing within or outside the urban renewal area. 
 
b. Construction of low-and-moderate income housing within or outside the urban renewal area. 

 
c. Grants, credits or other direct assistance to low-and-moderate income families living within or 
outside the urban renewal area, but within the area of operation of the Municipality. 

 
d.  Payments to a low-and-moderate income housing fund established by the Municipality to be 
expended for one or more of the above purposes, including matching funds for any state or federal 
moneys used for such purposes. 

 
 
 

148

Item #15.



10 

 

3.  Sources for low-and-moderate income family housing assistance may include the following: 
 

a. Proceeds from loans, advances, bonds or indebtedness incurred. 
 
b. Annual distributions from the division of revenues pursuant to section 403.19 related to the 
urban renewal area. 
 
c. Lump sum or periodic direct payments from developers or other private parties under an 
agreement for development or redevelopment between the Municipality and a developer. 
 
d. Any other sources which are legally available for this purpose. 
 

4.  The assistance to low-and-moderate income family housing may be expended outside the boundaries 
of the urban renewal area. 

 
5.  Except for a Municipality with a population under fifteen thousand, the division of the revenue under 
section 403.19 for each project under this section shall be limited to tax collections for ten fiscal years 
beginning with the second fiscal year after the year in which the Municipality first certifies to the county 
auditor the amount of any loans, advances, indebtedness, or bonds which qualify for payment from the 
division of the revenue in connection with the project.  A Municipality with a population under fifteen 
thousand may, with the approval of the governing bodies of all other affected taxing districts, extend 
the division of revenue under section 403.19 for up to five years if necessary to adequately fund the 
project.  The portion of the urban renewal area which is involved in a project under this section shall not 
be subject to any subsequent division of revenue under section 403.19. 
 
6.  A Municipality shall not prohibit or restrict the construction of manufactured homes in any project 
for which public improvements were finalized under this section.  As used in this subsection, 
“manufactured home” means the same as under section 435.1, subsection 3. 
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Appendix 2: Program Administration Applications and Forms 
 

Application 
Homeowner Repair Project Contract 
Homeowner Repair Project Notice to Proceed 
Homeowner Repair Project Final Acceptance 
Homebuyer Assistance Project Contract 
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City of Independence 

Homeowner Repair & Homebuyer Assistance Program Application 
 

Eligible Homeowner Repair Projects (Single-Family Owner-Occupied or Housing Agency Units Only) 
Eligible repairs under the Repair program may include the following types of projects:   
 

1. Roof repair or replacement 
2. Furnace replacement 
3. Water heater replacement 
4. Plumbing 
5. Electrical 
6. Water line repairs 
7. Ramp accessibility 
8. Siding 
9. Windows 
10. Doors 
11. Insulation 

 
Approved repair projects shall have a minimum cost estimate of one thousand dollars ($1,000.00), but no project shall 
receive more than ten thousand dollars ($10,000) ten thousand dollars ($10,000) for a single owner or for a housing 
agency, from the City.  Approved projects will include only immediate safety and health concerns. 
 
Ineligible Repair Projects 
 
Ineligible projects, under this program, shall include: 
 

1. Cabinets 
2. Shutters 
3. Flooring 
4. Appliances 
5. Air Conditioning, unless it is medically necessary 
6. Concrete work, unless it is necessary to provide accessibility 
7. Repairs to accessory or ancillary structures 
8. Multiple family or renter occupied units 

 
Property Requirements: 
 

 Under either Program, the house must be located within the incorporated City limits of Independence. 
 For the Homeowner Repair Program, the home must be reasonably clean and sanitary; free of garbage, debris, 

and refuse; uncluttered and in such a state that permits reasonable access by the contractor and program 
administrator, if necessary. 

 
Income Requirements: 
 
Homeowners or homebuyers applying for funding this Plan must have household gross income less than the amount 
listed as a Low-to-Moderate Income Household to be eligible. 
 
Buchanan County (2024, or using the most recent income figures, as they are annually updated) 

 
 
 

 

 1 person 2 persons 3 persons 4 persons 5 persons 6 persons 7 persons 8 persons 

80% $51,650 $59,000 $66,400 $73,750 $79,650 $85,550 $91,450 $97,350 
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City of Independence 
Homeowner Repair & Homebuyer Down-Payment Program Application 

 
I. APPLICANT INFORMATION 

 
Applicant Name: ____________________________________ SS#:  ________________ 
Address:  ____________________________________ Age:  ______   
Mailing Address: ____________________________________ 
City:   ____________________________________ ZIP Code:  ______  
County:   ____________________________________ 
Best phone #:  ____________________________________ 
 
Names and ages of ALL other household members (use back of this form if more space is needed) 

Names  Age  Social Security Number  Relationship 
       

       

       

       

       

       

       

 
II. EMPLOYMENT AND INCOME INFORMATION 

 
Gross Income on most recent Federal income tax return:  ___________________ Tax year:  ________ 
(You MUST enclose a copy of your latest Federal Income Tax return with W-2’s and 1099’s (owners who are self-employed must 
enclose a copy of their last two years of Federal Tax returns including Schedule C), a copy of any Social Security Benefits and/or child 
support payments received by ALL household members) 

 
Applicant’s Employer:         
Address:          
Phone:          
Monthly Income before Taxes:        
 
Name of other adult household member:      
 Check here if this person is also a full time student 
Employer:          
Address:          
Phone:          
Monthly Income before Taxes:        
 
Name of other adult household member:      
 Check here if this person is also a full time student 
Employer:          
Address:          
Phone:          
Monthly Income before Taxes:        
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All other sources of income, please fill in the information below for all that apply AND enclose proof of dollar amounts 
received (for example, include a copy of the Social Security Benefits card)  
 

Source  Monthly Amount Received   
 (you must include documentation)       
          

Social Security     Applicant  Spouse  Other 

Social Security Disability     Applicant  Spouse  Other 

Pension/Retirement     Applicant  Spouse  Other 

Child Support     Applicant  Spouse  Other 

Rental Property Income     Applicant  Spouse  Other 

Interest/Annuity/IRA Income     Applicant  Spouse  Other 

FIP/TANF     Applicant  Spouse  Other 

Other:          Applicant  Spouse  Other 

 
III.    ASSET INFORMATION FOR ALL ADULT HOUSEHOLD MEMBERS (use back if more space is needed) 

  
Account 

Holders Name 

 
Bank or company 

Name and FULL mailing 
address 

 Approximate 
Balance or 
Monthly 
Income 

Checking       

Checking       

Savings       

Savings       

Annuity       

Pension/retirement       

Cash       

Investment/IRA’s       

Cash Value-Life Insurance       

Real Estate, other than home       

Other (specify)       

 
IV. INCOME DOCUMENTATION 

 
This program is reserved for low to moderate income homeowners; therefore, any documentation that you can include regarding 
household incomes will assist in qualifying your application.   The City will contact employers and financial institutions to obtain 
this information, but certain agencies will not provide this information to the City and must be submitted to City directly from the 
applicant.  At this time applicants must provide the City with incomes and or account balances from Social Security, Child Support, 
FIP/TANF, and any bank accounts.   
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V. USE OF REQUESTED FUNDS  

 
For a HOMEOWNER REPAIR PROJECT: Please check the box before the repair(s) requested for your home.    
 
Check the most needed repairs:  Plumbing Repair   Furnace/Heat Source Replacement 
 Water Heater Replacement  Electrical work/upgrade  Roof Repair or Replacement 
 Water Line Repair or Replacement  Access or Ramp Improvements  Siding 
 Window Repair or Replacement  Door Repair or Replacement   Insulation 
 
If not listed above, please provide an itemized list of repairs requested/needed (use back page if more space is needed): 
               
               
 
 Attach project description and three cost estimates. 
 
 
 
For a HOMEBUYER ASSISTANCE PROJECT: Please indicate the use of the requested funds. 
 
 Closing Costs   Down-payment Assistance   Mortgage Buydown 
 
If not listed above, please provide a description of the requested homebuyer funds, (use back page if more space is 
needed): 
               
               
 
 
VI. DECLARATION OF APPLICANTS 

I (We), agree to abide by all of the rules and regulations established for this program, including; I (We), hereby 
authorize the City to have access to all necessary information concerning my (our) financial condition, including but 
not limited to, matters such as income, employment, bank accounts, and other assets.  I (We), also understand (1) 
that receipt of this application by the City in no way implies approval of the application or acceptance of the applicant 
for assistance; and (2) that approval of the application will depend upon eligibility requirements and the availability 
of program funds. 

 
VII. SIGNATURES 

I (We), hereby verify that the information submitted in the application is true and accurate to the best of my (our) 
knowledge and that I (We), have truly and accurately declared all my (our) income and resources available to me (us).  
I (We), do also give the USDA, Northeast Iowa Community Action Corporation, North Iowa Community Action 
Organization, Operation Threshold, Northeast Iowa Area on Aging, and financial institutions, as well as current and/or 
past employers permission to supply the City with any and all information necessary to verify whether I (We) have 
applied to any of their programs and am eligible for additional assistance from them. 

 
In the event that any of the foregoing information is untrue or incomplete, this application shall be rendered null and 
void. 
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NOTE:  All Applicants and ALL adult household members must sign 

this authorization page for the City to verify this application. 
 
 
 

 
            
Applicants Authorization Signature    Date 

 
 

       
Authorization Signature 

 
 

       
Authorization Signature 

 
 

       
Authorization Signature 

 
Return completed application to: 

City of Independence 
Attn: City Clerk 

331 First Street, East 
Independence, Iowa 50644 

 
ANY MISSING INFORMATION NOT INCLUDED WITH THIS APPLICATION COULD CAUSE SIGNIFICANT DELAYS IN 
PROCESSING YOUR REQUEST FOR ASSISTANCE AND/OR RESULT IN POSSIBLE DISQUALIFICATION OF THE PROGRAM.  

155

Item #15.



17 

 

INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
CONTRACT 

 
Address of Project #  :      , Independence 

Amount of Contract:        

 

NOTICE TO PROCEED 

The Contractor shall not proceed with or begin any work on this project until such time as a Notice to Proceed form has 
been signed by all parties. 
 
WORK SPECIFICATION  
The only work to be completed is what is outlined in the attached bid specification.  Any additional work that is completed 
will be the sole responsibility of the Contractor and the Homeowner and will not be reimbursed by the City. 
 
PAYMENT 
The Contractor agrees that payment for work shall not be due until all the work is completed and the “Final Acceptance 
and Completion Form” has been signed by all parties to this contract.  The City may need three additional weeks upon 
receipt of the form to process the check.  
 
PERMITS & LICENSING   
The Contractor shall obtain and pay for all permits and licenses necessary for the execution of the work to be performed 
and meet all State and local licensing requirements. 
 
CLEAN PREMISES AND COOPERATION  
The Contractor shall keep the premises clean and orderly during the course of the work and remove all debris at the 
completion of the work.  Materials and equipment that are removed and replaced as part of the work shall belong to the 
Contractor, unless other arrangements are made at the time this Contract is signed.  In addition, since the premises will be 
occupied during the course of the project, the Homeowner will cooperate with the Contractor by ensuring that the 
Contractor has adequate access to the work area.  
 
MODIFICATIONS AND SUB-CONTRACTORS 
The Contractor shall not assign or modify this Contract.  If a Sub-Contractor is going to be utilized, the Sub-Contractor must 
also be a signing party to this Contract and it shall be the sole responsibility of the Primary Contractor to ensure that the 
Sub Contractor is paid.  Change Orders to this Contract will not be allowed. 
 
MANUFACTURER & SUPPLIER GUARANTEES 
There is no guarantee on the work that is completed.  Upon the signing of the “Final Acceptance and Completion Form” the 
work shall be considered to be accepted and completed “as is”.  The Contractor shall furnish the Homeowner all 
manufacturers' and suppliers' written guarantees and warranties covering materials and equipment furnished under this 
Contract. 
 
SAFETY & UTILITIES 
By executing this Contract, the Contractor is stating that he has or shall identify any hazards or special conditions that 
might arise during the course of the work. Water and electricity will be connected to the premises during the course of the 
project and the Homeowner shall permit the Contractor to use those services, within reason and without charge, to 
facilitate the performance of the work. 
 
INSPECTIONS 
The City reserves the right to inspect the work at any time during the course of the project, including entering the property.  
Generally, the only scheduled inspection will be at the end of the project to ensure that the work has been completed in 
accordance with the bid specification and to generate a signed “Final Acceptance and Completion Form”. 
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DAMAGE CLAIMS 
The Contractor will defend, indemnify and hold harmless the Homeowner and the City and its officers, commissioners and 
employees from liability and claims for damages because of bodily injury, death, property damage, sickness, disease or loss 
and expense arising from any of the Contractor’s actions under this Contract.  This includes any claims for unpaid work, 
labor or materials. 
 
DISPUTES 
A dispute arising between the Homeowner, Agency, and the Contractor will be brought to the attention of the City and the City shall 
gather the facts concerning the situation and make a written decision. 
 

AWARD STIPULATIONS 
 
The award made shall be in the form of a five-year forgivable loan, which will be repaid to the City by the homeowner 
should the buyer choose to sell or surrender ownership of the housing unit in question.  Repayment to the City prior to 
the five-year loan period being completed shall be repaid in the following schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
This loan will be secured by the City in a means that is acceptable to the City and their attorney, including but not limited 
to property liens, promissory notes, and/or second mortgages. 
 
CONTRACT TERMINATION 
If the Contractor defaults or neglects to carry out the work in accordance with this Contract, or fails to perform any 
provision of this Contract, the City may, after seven (7) days written notice to the Contractor and without prejudice to any 
other remedy it may have, make good such deficiencies by reassigning the work to a different Contractor and deduct the 
cost thereof from the payment due to the original Contractor. 
 
In addition, the City reserves the right to terminate this Contract for reasonable cause.  Reasonable cause shall be generally 
defined as any action that demonstrates an unwillingness on the part of the Contractor or the homeowner to carry out the 
provisions of this Contract in a timely and professional manner with a minimum of inconvenience to the other party.  
 
The City shall be the interpreter of the conditions of termination of this Contract and the sole judge of its performance.  
 
        
Contractor Signature 
_____    
Date 
        
Homeowner/Agency Signature 
     
Date 
 
        
City Signature 
     
Date 
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INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
NOTICE TO PROCEED 

 
 
This is notice that work may now proceed on the repair of property located at       
Independence, Iowa.  This work will commence immediately upon the contractor's receipt of this notice to 
proceed.  The work shall be satisfactorily completed within    calendar days thereafter, on or before 
    . 
 
 
 
 

         
Homeowner/Agency 
 
         
City Representative 
 
         
Contractor 
 
     
Date 

 
 
 
 
Note:  Any bids or cost overruns exceeding the amount of the award made by the City to a homeowner shall be the 
responsibility of the homeowner.  Payment of which shall occur concurrently with the City’s payment to the contractor 
upon Final Acceptance of the improvement(s).  
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INDEPENDENCE HOMEOWNER/AGENCY REPAIR PROGRAM 
FINAL ACCEPTANCE OF COMPLETED PROJECT 

 
 
HOMEOWNER NAME:           
 
ADDRESS:             
 
 
THE REPAIR WORK HAS BEEN SATISFACTORILY COMPLETED. ALL WORK AND MATERIALS USED TO COMPLETE THE REPAIR 
MEET MY APPROVAL AND ARE SATISFACTORY.  I/WE AUTHORIZE PAYMENT TO BE MADE TO THE CONTRACTOR.  I/WE 
ACKNOWLEDGE THAT THIS DATE, ________________, IS THE DATE OF FINAL COMPLETION AND ACCEPTANCE OF THE 
WORK PERFORMED UNDER THE REPAIR PROGRAM. 
 
 
    
DATE      OWNER/AGENCY 
 
 
 
 
DATE                 CONTRACTOR 
       
 
 
 
DATE      CITY OF INDEPENDENCE  
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INDEPENDENCE HOMEBUYER ASSISTANCE PROGRAM 
CONTRACT  

 
 

Address of Project #  :      , Independence 

Amount of Contract:        

 

OVERVIEW 
 
The applicant is purchasing the above-noted single-unit owner-occupied dwelling noted above, and the City has 
awarded purchasing assistance to said homebuyer. 
 
ELIGIBLE USE OF FUNDS 
 
Said homebuyer grant funds will used for closing costs, down-payment assistance, or for mortgage buydown.  In this 
case, the awarded funds will specifically be used for: ________________________________________. 
 
AWARD STIPULATIONS 
 
The award made shall be in the form of a five-year forgivable loan, which will be repaid to the City by the homebuyer 
should the buyer choose to sell or surrender ownership of the housing unit in question.  Repayment to the City prior to 
the five-year loan period being completed shall be repaid in the following schedule: 
 

Home Sold During Year: Repayment Percentage: 
1 100% 
2 80% 
3 60% 
4 40% 
5 20% 

 
This loan will be secured by the City in a means that is acceptable to the City and their attorney, including but not limited 
to property liens, promissory notes, and/or second mortgages. 
 
PAYMENT 
The City will provide the funds to the homebuyer within three weeks of the City’s approval of applicant’s request.  
 
INSPECTIONS 
The City reserves the right to inspect the work at any time during the course of the project, including entering the property.   
 
CONTRACT TERMINATION 
If the Homebuyer does not close on purchase of the property purchase identified in this agreement, the City may, after 
seven (7) days written notice to the Homebuyer and without prejudice to any other remedy it may have, request 
repayment of any or all funds awarded under the homebuyer down-payment assistance program. 
 
In addition, the City reserves the right to terminate this Contract for reasonable cause.  Reasonable cause shall be generally 
defined as any action that demonstrates an unwillingness on the part of the homebuyer to carry out the provisions of this 
Contract in a timely and professional manner with a minimum of inconvenience to the other parties.  
 
The City shall be the interpreter of the conditions of termination of this Contract and the sole judge of its performance.  
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Homebuyer Signature 
 
     
Date 
 
        
City Signature 
 
     
Date 
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Appendix 3: Project Approval Resolution Examples 
 

Homeowner/Agency Repair Project Approval Resolution 
Homebuyer Assistance Project Approval Resolution 
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CITY OF INDEPENDENCE, IOWA 
RESOLUTION ______ 

 
 
A RESOLUTION AUTHORIZING THE MAYOR TO SIGN, AND THE CITY CLERK TO ATTEST TO, A HOMEOWNER/AGENCY 
REPAIR PROGRAM PROJECT APPROVED ACCORDING TO THE INDEPENDENCE TAX INCREMENT FINANCING (TIF) LOW-
AND-MODERATE INCOME (LMI) SET-ASIDE ADMINISTRATIVE PLAN. 
 
WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be purposed for 
expenditures and projects that benefit Low-and-Moderate Income families, as required under Chapter 403 of the Iowa 
Code (2017); and 
 
WHEREAS, A local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to provide grants, credits or 
other direct assistance to low-and-moderate income families living within or outside the urban renewal area, but within 
the area of operation of the Municipality; and 
 
WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual homeowners for the 
purpose of improving and maintaining the affordable housing stock within the community; and 
 
WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside Administrative Plan to 
manage the program outlined in the Plan and govern distribution of said accumulated funds; and 
 
WHEREAS, the City of Independence finds that the project(s) identified below adhere to the City’s TIF Low-and-
Moderate Income Set-Aside Administrative Plan and the Iowa Code, as amended; and 
 
WHEREAS, the following funds are proposed for a particular Homeowner Repair Program Project in the following 
amount; and 
 
Project Description: __________ 
Project Award: $_________ 
Vendor: _________ 
 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby approved the above 
identified project(s) under the authority of the Independence TIF LMI Set-Aside Administrative Plan and Iowa Code. 
 
Passed and approved this __ day of _____________________, 20__. 
 
 
       __________________________________ 
       Mayor 
ATTEST: 
 
 
________________________________ 
City Clerk 
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CITY OF INDEPENDENCE, IOWA 
RESOLUTION ______ 

 
 
A RESOLUTION AUTHORIZING THE MAYOR TO SIGN, AND THE CITY CLERK TO ATTEST TO, A HOMEBUYER ASSISTANCE 
PROGRAM PROJECT APPROVED ACCORDING TO THE INDEPENDENCE TAX INCREMENT FINANCING (TIF) LOW-AND-
MODERATE INCOME (LMI) SET-ASIDE ADMINISTRATIVE PLAN. 
 
WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be purposed for 
expenditures and projects that benefit Low-and-Moderate Income families, as required under Chapter 403 of the Iowa 
Code (2017); and 
 
WHEREAS, A local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to provide grants, credits or 
other direct assistance to low-and-moderate income families living within or outside the urban renewal area, but within 
the area of operation of the Municipality; and 
 
WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual homebuyers for the 
purpose of acquiring or constructing an affordable home in the community; and 
 
WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside Administrative Plan to 
manage the program outlined in the Plan and govern distribution of said accumulated funds; and 
 
WHEREAS, the City of Independence finds that the project(s) identified below adhere to the City’s TIF Low-and-
Moderate Income Set-Aside Administrative Plan and the Iowa Code, as amended; and 
 
WHERAS, the following funds are proposed for a particular Homebuyer Assistance Program Project in the following 
amount; and  
 
Project Description: __________ 
Project Award: $_________ 
 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby approved the above 
identified project(s) under the authority of the Independence TIF LMI Set-Aside Administrative Plan and Iowa Code. 
 
Passed and approved this __ day of _____________________, 20__. 
 
 
       __________________________________ 
       Mayor 
ATTEST: 
 
 
________________________________ 
City Clerk 
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RESOLUTION NO. 2024- 

 
A RESOLUTION AUTHORIZING THE MAYOR TO SIGN, AND THE CITY 
CLERK TO ATTEST TO, A TAX INCREMENT FINANCING (TIF) LOW-AND-
MODERATE INCOME (LMI) SET-ASIDE ADMINISTRATIVE PLAN, AS 
AMENDED, TO BE UTILIZED WITHIN THE INDEPENDENCE CORPORATE 
LIMITS LOCATED IN BUCHANAN COUNTY. 

 
WHEREAS, the City of Independence has accumulated TIF set-aside housing funds that must be 
purposed for expenditures and projects that benefit Low-and-Moderate Income families, as required under 
Chapter 403 of the Iowa Code (2017); and 
 
WHEREAS, A local government is authorized under Section 403.22 (2)(c) of the Code of Iowa to 
provide grants, credits or other direct assistance to low-and-moderate income families living within or 
outside the urban renewal area, but within the area of operation of the municipality; and 
 
WHEREAS, the City of Independence finds it advantageous to offer grant awards to individual 
homeowners for the purpose of improving and maintaining the availability of affordable housing stock 
within the community; and 
 
WHEREAS, the City of Independence has developed a TIF Low-and-Moderate Income Set-Aside 
Administrative Plan to manage the program outlined in the Plan and govern the distribution of said 
accumulated funds; and 
 
WHEREAS, the City of Independence wishes to amend its 2022 Plan to include updated income 
amounts and an updated application process. 
 
NOW THEREFORE BE IT RESOLVED, that the City Council of the City of Independence hereby 
adopts the Independence TIF LMI Set-Aside Administrative Plan Amendment. 
 
Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 
Iowa, on the 13th day of May 2024. 
 

Record of Voting: 
 
Ayes:    
 
Nays:  
  
Absent:    

 
Resolution No. 2024- declared passed and adopted by the Mayor on this 13th day of May 2024. 
 
 
 
 
                                                       
 Brad Bleichner, Mayor of the City of Independence, Iowa 
ATTEST: 
 
 
                                                                           
Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Resolution to Decertify Certain Assessments that were sent to the 
Buchanan County Treasurer 

 

BACKGROUND: 

City staff received a phone call from the Buchanan County Treasurer’s office on Wednesday, May 8th. 
The Treasurer’s office has started to work on the abatement process for the property located at 812 10th 
Street NE and found two special assessments connected to the property. These special assessments 
need to be removed now that the City has taken possession and must be removed via resolution. 

DISCUSSION: 

Because the City gained ownership of this property through the 657A process, there is no reason to 
continue with the Assessments that were on the property. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by removing 
an unsightly, unsafe structure. 

FINANCIAL CONSIDERATION: 

There is no cost to take the resolution to the Buchanan County Treasurer. This does mean the City will 
not be able to recoup the two mowing assessments that total $516.63, however, those costs could be 
added to the minimum acceptable bid the City would take for the property when it is time to sell or dispose 
of the property. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution that decertifies 
certain assessments that were sent to the Buchanan County Treasurer. 
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RESOLUTION NO. 2024- 

 

A RESOLUTION TO DECERTIFY ASSESSMENTS TO THE BUCHANAN 

COUNTY TREASURER; WITHIN THE CITY OF INDEPENDENCE, BUCHANAN 

COUNTY, IOWA. 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, July 10, 2023, 

and by majority vote approved and authorized the City Clerk/Treasurer to notice as outlined below; and 

 

WHEREAS, a parcel address was billed for nuisance fees per Section 52.07 Mowing of Properties – Failure 

to Comply and was sent to the Buchanan County Treasurer on the Nuisance Fee Resolution 2023-62, and 

 

WHEREAS, the City Council of the City of Independence met in regular session on Monday, October 23, 

2023, and by majority vote approved and authorized the City Clerk/Treasurer to notice as outlined below; and 

 

WHEREAS, a parcel address was billed for nuisance fees per Section 52.07 Mowing of Properties – Failure 

to Comply and was sent to the Buchanan County Treasurer on the Nuisance Fee Resolution 2023-94, and 

 

WHEREAS, once the City Council has approved and adopted this Resolution, the City Clerk is authorized to 

decertify said assessments to the Buchanan County Treasurer.      

 

BE IT HEREBY RESOLVED BY THE CITY COUNCIL OF THE CITY OF INDEPENDENCE, 

BUCHANAN COUNTY, IOWA, that the Council met on Monday, May 13, 2024, at 5:00 p.m. in City Hall 

and by majority vote approved a Resolution authorizing the City Clerk/Treasurer to notice as identified below 

and to decertify such assessments to the Buchanan County Treasurer; within the City of Independence, 

Buchanan County, Iowa. 

 

OWNER ADDRESS PARCEL NUMBER AMOUNT 

Apple Grove Investments/Old 

Grove Investments, Inc. 
812 10th St NE 06.35.152.004 $208.10 

Apple Grove Investments/Old 

Grove Investments, Inc. 
812 10th St NE 06.35.152.004 

$308.53 

 

Resolution No. 2024- was passed and approved by a majority vote of the City Council of Independence, 

Iowa, on the 13th day of May 2024. 

 

Record of Voting: 

 

Ayes:     

 

Nays:  

  

Absent:   

 

Resolution No. 2024- declared passed and adopted by the Mayor on this 13th day of May 2024. 

 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, Iowa 

ATTEST: 

 

 

                                                                           

Susi Lampe, IaCMC, IaCFO, City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: 1500 6th Ave. NE Drainage Easement 

 

BACKGROUND: 

This item was discussed at the May 6, 2024, City Council Work Session. 

This easement is necessary to allow the City to remedy the drainage situation at this location. 

DISCUSSION: 

Staff have been contacted in the past about a drainage ditch along the north side of the above property. 
As we researched this situation, we discovered that when this subdivision was installed, there was not 
much thought given to the drainage ditch that runs through the farm to the east of the subdivision and 
where that water was discharged. As a result, this property owner took it upon themselves to dig a ditch 
to try to keep the water from flooding her home. The neighborhood, as you can imagine, is not happy 
with the outcome of her efforts, and in talking with our Streets Department, we believe that for 
approximately $3,000, we can remedy this situation. The remedy will include installing an underground 
drainage pipe into the back of an existing storm sewer and filling in this ditch but leaving an above-ground 
swale to carry any excess water that the pipe may not be able to handle.  

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by remedying 
an unsightly unfavorable condition within a neighborhood. 

FINANCIAL CONSIDERATION: 

It will cost $17.00 for the easement to be recorded, and this has been budgeted for in the City 
Administration budget. Project work will be paid out of the Stormwater Utility Fund and is anticipated to 
be no more than $3,000. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor and City Clerk/Treasurer to sign the 
drainage easement, for the $17.00 recording fee to be added to the previously approved claims listing, 
and to authorize the City Manager to direct Staff to facilitate the improvements outlined herein. 
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Preparer/Return to: Doug Herman, Lynch Dallas, P.C., P.O. Box 2457, Cedar Rapids, IA 52406 (319) 365-9101  
 

DRAINAGE EASEMENT AGREEMENT 

 

 This DRAINAGE EASEMENT AGREEMENT (“Agreement”) is made this ____ day of 

____________ 2024, by THE CITY OF INDEPENDENCE, IOWA (“City”) and DENISE DEE GANDER, 

(“Gander”). 

 

WHEREAS, Gander is the legal titleholder of the following property: 

 

Lot 11, North Ridge Addition to Independence, Buchanan County, Iowa 

 

(Hereinafter referred to as “Property”) 

 

 WHEREAS, City desires to be granted and Gander desires to grant City a Drainage Easement over 

the north 12.5’ of the Property, (“Easement Area”); and 

 

WHEREAS, City and Gander find that the installation of stormwater management improvements 

in the Easement Area by the City would be in the mutual best interest of both City and Gander. 

 

NOW THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

  

1.  Grant of Easement.  Gander hereby grants City a Drainage Easement over and/or through the 

above-described Easement Area.  

 

2.  No Limitations.  Nothing in this Agreement shall prohibit or restrict Gander’s use of the 

Easement Area so long as such use does not interfere with, damage, or otherwise prevent use of the 

Easement Area for the intended purpose of this Drainage Easement. 

 

3.  Maintenance.  Maintenance of the drainage/stormwater improvements within the Easement Area 

shall be provided by City while general maintenance, mowing, and the like, of the Easement Area shall be 

provided by Gander. 

 

4. Improvements. City will be solely responsible for the installation of drainage/stormwater 

improvements in the Easement Area and for the maintenance associated therewith. City shall after 

installation, be obligated to repair and/or maintain stormwater improvements and to ensure, after said 

original installation and/or future repairs and/or maintenance, that the easement area is returned to the 
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condition that existed prior to said installation repair, and/or maintenance. (Filling ruts, seeding disturbed 

areas, etc.) 

 

5. General Description of Drainage / Storm Water Improvements. City to install a 10” perforated 

tile pipe into the back, at floor height, of the existing street stormwater intake located on 6th Ave. NE in 

front of the Property and extend the tile through the Easement Area approximately 177.00’ to a surface 

(honeycomb) intake. Backfill trench keeping a slight valley for water that gets by with a back side throat 

at the top of existing street stormwater intake and fix curb cut.  

 

6.  Indemnification and Hold Harmless.  City and Gander agree to indemnify and hold one another 

harmless from any and all third-party claims for injuries, damages, expenses, and/or liabilities arising from 

said party’s acts or omissions within the Easement Area. This indemnification and hold harmless shall 

include, but not be limited to, reasonable legal fees and costs of defense incurred by the indemnified party. 

Notwithstanding the foregoing, this indemnification and hold harmless shall only apply to third-party 

claims that are not otherwise covered by the indemnifying party’s insurance coverage. 

  

7.  Covenant Running With Land. This Agreement shall be construed as a covenant running with 

the land and shall inure to the benefit of and be binding upon the parties hereto and their successors and 

assigns, shall not be separated from the land and shall be perpetual in duration unless terminated by mutual 

consent of both Parties or their respective successors and assigns. 

 

8.  Severability.  If any provision of this Agreement is found invalid, the parties agree to sever the 

invalid portion of the Agreement while the remainder of the Agreement remains valid and enforceable 

   

9.  Amendment, Modification and Waiver.  Changes, amendments, modifications, or waivers of 

any condition, provision, or term in this Agreement shall not be valid or of any effect unless made in writing, 

signed by Parties and/or their successors and assigns, and specifying with particularity the extent and nature 

of such amendment, modification, or waiver. 

 

10.  Entire Agreement.  This Agreement constitutes the entire agreement between the parties and 

supersedes any prior agreements or discussions between the parties, which are merged herewith, with 

respect to the subject matter hereof. 

 

11.  Governing Law.  This Agreement shall be governed by Iowa law. 

IN WITNESS WHEREOF, Denise Gander and the City of Independence, Iowa, have 

executed this Drainage Easement Agreement as of the date first written above.  

Grantor  Grantee 

 

 

    

Denise Gander  Brad Bleichner, Mayor 

 

 

  ____________________________________ 

  Attest: Susi Lampe, City Clerk 
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STATE OF IOWA  ) 

    )§ 

COUNTY OF BUCHANAN ) 

 

 This instrument was acknowledged before me on this ___ day of ___________________, 

2024, by Denise Gander, known to me to be the identical person named herein, who swore and 

affirmed that she executed same as an expression of her voluntary act and deed. 

 

 

      _________________________________________ 

      Notary Public, State of Iowa 

 

 

 

 

 

STATE OF IOWA  ) 

    )§ 

COUNTY OF BUCHANAN ) 

 

 This instrument was acknowledged before me on this ___ day of ___________________, 

2024, by Brad Bleichner and Susi Lampe, Mayor and City Clerk, respectively, for the City of 

Independence, Iowa, known to me to be the identical persons named herein, who swore and 

affirmed that they executed same at the direction and with the authority of the City Council as an 

expression of their voluntary act and deed and the voluntary act and deed of the City Council. 

 

 

      _________________________________________ 

      Notary Public, State of Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Accept Settlement Agreement – Tobacco Violation 

 

BACKGROUND: 

On April 16, 2024, I received correspondence from Lynch Dallas regarding a tobacco sale to a minor. 
They had received the notification from the Iowa Department of Justice. Daniel Morgan and Jamie 
Sharar prepared a notice of hearing to be sent to Tobacco King and the corporate office. On May 3, 
2024, a $300 check and a signed acknowledgment/settlement agreement was received in the mail. I 
notified Daniel and Jamie and then received an email with the order accepting the settlement. 

 
DISCUSSION: 

The council needs to authorize the Mayor to sign the order accepting the acknowledgment/settlement 
agreement first violation. I will then send a copy to Lynch Dallas for their records. 

 

RESULTS: 

N/A 

 
FINANCIAL CONSIDERATION: 

This violation generated an additional source of revenue for the City in the amount of $300. This is the 
mandatory civil penalty prescribed by Iowa Code Section 453A.22(2)(a). 

 
RECOMMENDATION: 

Staff recommends a motion to authorize the Mayor to sign the order accepting the settlement 
agreement for the tobacco violation. 
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BEFORE THE INDEPENDENCE CITY COUNCIL  

 

In RE: 

 
PAIGE LLC  
115 N MAIN STREET 
MAQUOKETA, IA 52060 
 

Permit Holder 
 
TOBACCO KING 
209 1ST STREET EAST  
Retailer 

 

 

ORDER ACCEPTING 

ACKNOWLEDGMENT/ 

SETTLEMENT AGREEMENT 

FIRST VIOLATION 

 

 
 

On this 13th day of May, 2024, the City Council has before it the attached 

Acknowledgment/Settlement Agreement signed by the above-captioned permit holder. 

The City FINDS that the permit holder acknowledged in the Agreement that a first 

violation of Iowa Code section 453A.2 occurred on February 13, 2024 and that the 

mandatory sanction for this violation is a $300.00 civil penalty. The permit holder has 

submitted a check in the amount of $300.00 with the Agreement. 

IT IS THEREFORE ORDERED that the Acknowledgement/Settlement Agreement 

is approved. This sanction is consistent with Iowa Code section 453A.22(2)(a) for a first 

violation of Iowa Code section 453A.2(1).  

 
 
 
 
 

Mayor 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Independence Light & Power 2023 Write-Offs 

 

BACKGROUND: 

The ILPT liabilities were approved at the ILP/ITU Board meetings on April 25, 2024. Independence 
Light & Power has made reasonable attempts to collect payments from residents and has not been 
successful and deems it necessary to proceed with their processes for writing these accounts and 
amounts off. 

 
DISCUSSION: 

N/A 
 

RESULTS: 

N/A 

 
FINANCIAL CONSIDERATION: 

With the approval of these write-offs, the City will not collect $11,354.29 of revenue for 
services provided under the attached numbers for Water, Sewer, Garbage, and EIF. 

 
RECOMMENDATION: 

Staff recommends a motion to approve the write-offs for 2023 submitted by Independence Light & 
Power. 
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WRITE OFFS 2023 BATCH# 2305
NS ACCT # ELECT WATER SEWER STORMWA GRBG CA IN TEL EIF TOTAL

100530-07 73.30 17.34 31.43    122.07$                
100540-08 384.25 134.41 181.30 265.06  27.37 992.39$                
100630-08 298.95 46.21 81.31 15.70 75.35 210.45 1.61 729.58$                
101040-08 162.35 26.77 47.34 15.70  1.61 253.77$                
10854330-08   71.08 31.40  3.22 105.70$                
10854970-08 530.99 82.81 138.12 63.27 376.30 300.30  6.44 1,498.23$            
10955870-04 196.60 69.39 126.29 24.00 84.10 69.90  2.14 572.42$                
10955870-08 29.75 10.50 16.31  11.13 1.61 69.30$                  
11159220-08 103.26 31.47 57.93 23.28 5.00 265.35 3.22 489.51$                
11159680-08 41.07       1.61 42.68$                  
11159690-07 167.12       1.61 168.73$                
11159690-08 19.70        19.70$                  
11159740-08 129.50    74.90 73.77 3.22 281.39$                
11161220-08 175.64 23.81 44.16 29.20    3.22 276.03$                
11262221-08 187.30 10.18 15.65     213.13$                
11403630-07 272.73     3.22 275.95$                
11403690-08 82.41     1.61 84.02$                  
11411110-08 45.75      3.22 48.97$                  
11411240-08 323.51 141.90 230.40  3.22 699.03$                
202400-08 201.19 79.18 168.77 31.40  3.22 483.76$                
202780-08 51.93 38.01 67.63  157.57$                
203400-06 287.41 52.68 122.20 47.10   4.83 514.22$                
203400-07 518.73 94.10 220.02 31.40 136.90 270.40 3.22 1,274.77$            
203711-08 130.56   29.20 131.90 240.40 3.22 535.28$                
204230-08 150.65 63.22 47.78 31.40 141.90  46.71 3.22 484.88$                
204470-08 184.14 26.71 54.15 31.40  3.22 299.62$                
205010-08 32.24 7.24 12.19 1.83  200.45 1.61 255.56$                
205740-07 109.90 19.97 67.42 15.70  44.95  1.61 259.55$                
205740-08 128.36 41.58 77.84  78.50 34.95 1.61 362.84$                
4015-08 285.12 73.99 141.45 28.56  3.22 532.34$                
4016-08     5.00 269.42  274.42$                
408610-06 104.66 25.94 58.22 15.70  1.61 206.13$                
413080-08 230.14 73.46 169.71 47.10  4.83 525.24$                
413460-08 1002.27 1332.52 2623.93 156.54  16.10 5,131.36$            
413780-08 62.14      62.14$                  
413840-08 261.79   15.70 70.95 49.95 1.61 400.00$                
416670-08   112.33 79.55  6.44 198.32$                
4468-08     5.00  32.67  37.67$                  
4697-08 30.00 10.91 16.96  64.37 1.61 123.85$                
4776-08     5.00 218.94  223.94$                
514520-08 307.03 130.07 258.31 15.70   1.61 712.72$                
616360-08 22.83 9.96 14.99    47.78$                  
616470-07 291.02 33.61 67.03 0.16  1.61 393.43$                
617290-08 336.03 63.98 153.32 31.87  3.22 588.42$                
810250-07 187.91      1.61 189.52$                
Bankruptcy 2046.35 181.14 356.91    2.34 2,586.74$            
Deceased 659.95 148.13 230.83 74.38   7.40 1,120.69$            
Deceased 150.73 48.02 66.96 94.20 674.00 160.50 65.60 9.66 1,269.67$            
Deceased  17.54 27.52      45.06$                  
Deceased 78.98 30.75 44.65 0.43 0.85 1 0.06 156.72$                
Deceased 270.04 74.52 158.81 48.51  160.50 136.99 4.83 854.20$                
Deceased 105.54 17.23 21.31      144.08$                
Deceased 151.99        151.99$                
Deceased 62.25 17.01 27.46    106.72$                
Deceased 28.72      28.72$                  
Deceased 76.91 24.81 39.40 29.20 53.50  3.22 227.04$                
Deceased   1.47   1.00  2.47$                    
Deceased 4.50 15.48 18.63 4.53 2.62 14.62 6.66  0.21 67.25$                  
Deceased      257.20  257.20$                
Deceased 104.75 65.03 38.00 10.13 39.24  3.84 260.99$                
Deceased 85.66       1.61 87.27$                  
Deceased 144.37 21.49 36.53 14.71 72.49 2.17 291.76$                
Deceased 7.23      1.00  8.23$                    
Deceased 87.25     1.61 88.86$                  
Deceased 84.64 32.33 43.11 3.87 13.10 147.98 44.95 1.45 371.43$                
Deceased 279.41 19.31 27.18 15.70 5.00 45.50 3.22 395.32$                
TOTALS 12,569.50$         3,342.81$                   6,403.94$                18.53$                  1,410.01$                  2,365.51$                3,167.07$           283.97$                     179.00$                    29,740.34$          

ILP LIABILITY 12,569.50$          CITY LIABILITY WATER 3,342.81$                 ITU LIABILITY CABLE 2,365.51$            
  SEWER 6,403.94$                  INTERNET 3,167.07$            

 GARBAGE 1,410.01$                  TELEPHONE 283.97$                
STORMWA 18.53$                     

 EIF 179.00$                    
TOTAL ILP 12,569.50$          TOTAL CITY 11,354.29$               TOTAL ITU 5,816.55$            

TOTAL WRITE OFFS 29,740.34$         
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WRITE OFFS 2023 BATCH# 2305
NS ACCT # ELECT WATER SEWER STORMWA GRBG CA IN TEL EIF TOTAL

Bankruptcy 2046.35 181.14 356.91    2.34 2,586.74$            
Deceased 2,382.92$            531.65$                       781.86$                   18.53$                  332.09$                     968.44$                   676.31$              204.59$                     39.28$                      5,935.67$            

2023 2022 2021

TOTAL ITU 5,816.55$           19.56% TOTAL ITU 5,929.18$          43.36% TOTAL ITU 4,454.66$          24.66%

TOTAL CITY 11,354.29$         38.18% TOTAL CITY 2,518.91$          18.42% TOTAL CITY 4,631.12$          25.63%

TOTAL ILP 12,569.50$         42.26% TOTAL ILP 5,225.54$          38.22% TOTAL ILP 8,980.30$          49.71%
All Total 29,740.34$      All Total $13,673.63 All Total $18,066.08
 Income Offset Rec'd: 12,620.86$      Income Offset Rec'd: 14,746.58$      Income Offset Rec'd: 14,530.22$      

2020 2019 2018

TOTAL ITU 4,654.50$           30.26% TOTAL ITU 695.45$             6.25% TOTAL ITU 3,015.72$          19.67%

TOTAL CITY 3,378.46$           21.97% TOTAL CITY 3,632.03$          32.66% TOTAL CITY 3,195.46$          20.85%

TOTAL ILP 7,347.81$           47.77% TOTAL ILP 6,792.68$          61.08% TOTAL ILP 9,116.80$          59.48%
All Total $15,380.77 All Total $11,120.16 All Total $15,327.98

 Income Offset Rec'd: 15,461.50$      Income Offset Rec'd: 13,898.26$      Income Offset Rec'd: 17,669.49$      

YEARLY COMPARISON
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: 2024-2025 Supplement Agreement with Iowa DOT 

 

BACKGROUND: 

This agreement concerns the primary road extension of IA 150 from 8th Street SE to 16th Street NE, a 
distance of 3.46 lane miles, during the period of July 1, 2024, through June 30, 2025.  There have been 
no significant changes to this agreement since last year. A map highlighting the area(s) identified in the 
agreement is also attached.  

DISCUSSION: 

The revenue generated for this agreement covers the City maintaining the road during the Fiscal Year. 
This has already been accounted for in the FY2025 Budget. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by maintaining 
a highly trafficked road in Independence and receiving funding to do so from the State rather than local 
taxpayers. 

FINANCIAL CONSIDERATION: 

The City will receive $8,321.30 from the Iowa DOT for this supplemental agreement. This is the same 
amount received in the past three fiscal years. 

RECOMMENDATION: 

Staff recommends a motion to approve the 2024-2025 Supplemental Agreement with the Iowa 
Department of Transportation and to authorize the City Manager to sign the Supplemental Agreement. 
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Form 810035wd 
4-01 
 
 

SUPPLEMENTAL AGREEMENT 
For Maintenance of Primary Roads in Municipalities 

 
This Supplemental Agreement made and entered into by and between the Municipality of  City of Independence , 
 Buchanan    County, Iowa, hereinafter referred to as the Municipality, and the Iowa Department of 
Transportation, Ames, Iowa, hereinafter referred to as the Department. 
 
AGREEMENT: 
 
I.  This Agreement supplements the Agreement for Maintenance and Repair of Primary Roads in Municipalities entered 

into by the parties on  May 13  ,  2021 , and in effect from July 1,  2021  , to June 30,  2026 . 

II. The Municipality agrees to perform and accept all responsibility for those maintenance activities listed in Sections 
I.B.1, I.B.3, I.B.4 and I.C.1 of the basic Agreement, with respect to the primary roads within the corporate limits of the 
Municipality specifically described in this section. 

 
 In consideration thereof, the Department agrees to pay the Municipality at the rate of  $2,405.00  / lane mile for 

acceptable work at the end of the fiscal year ending on June 30th: 
 
 Route From To Lane Miles Total Cost 
 IA 150 8th St SE 16th St NE 3.46 $8,321.30 
                               
                               
                               
                               
  
 Pavement maintenance does not include full depth patching and bituminous resurfacing.  I.C.1 does not include traffic 

services and painting and structural repair to bridges. 
 
III. The Municipality further agrees to perform additional maintenance for the Department on primary roads as specifically 

described below:   
 
Any special maintenance will be covered by a supplemental contract. 

 
 In consideration thereof, the Department agrees to pay the Municipality the following amounts after the work has been 

completed:   
 
N/A 

 
IV. This Supplemental Agreement may be terminated at any time by either party upon 30 days written notice. 

V. This Supplemental Agreement shall be in effect from July 1,  2024  to June 30,  2025  unless re-negotiated or 
terminated. 

 
 
IN WITNESS WHEREOF, the parties hereto have set their hands, for the purposes herein expressed on the dates 
indicated below. 
 
City of Independence 

MUNICIPALITY  IOWA DEPARTMENT OF TRANSPORTATION 

By        BY       
  District Engineer 
Date        Date       
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Brett Soukup Airport Manager  

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Craig Schutte Memorial 

 

BACKGROUND: 

The Schutte family has contacted me about wanting to put a memorial at the airport in honor of Craig 
Schutte. The family wants to put a bench with a plaque with Craig’s name on it in his memory. This 
memorial would be best suited just outside the door that goes out to the airfield where everyone who 
flies in and out will have an opportunity to see it. During the May Airport Board Meeting, the board 
discussed this item and recommended that the Council approve this request. 

DISCUSSION: 

The Shutte Family would be allowed to place this bench with a plaque on the south side of the Main 
Terminal Building with Council Approval. Once this item is approved, I will reach out to the family to 
assist as they work to order and install the bench, etc. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by allowing a 
family to honor an individual with a memorial. 

FINANCIAL CONSIDERATION: 

This will be funded with the memorial money from the family, so there will be no initial cost to the City. 

RECOMMENDATION: 

Staff recommends a motion to authorize the Schutte Family to install a bench with a plaque on the South 
side of the main terminal building at the airport and to authorize the Airport Manager to assist with this 
project.    
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – City Clerk/Treasurer 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Code of Ordinances Chapter 52.02 Exemption Request 

 

BACKGROUND: 

City Staff received a written request from Karla Kula to have a pollinating yard for 2024 on May 3, 2024. 
Current City Code reads as follows: 

“52.02 EXEMPTIONS.   

    The Council reserves the right to declare any particular area exempt from this chapter if it involves 
conservation areas or other natural grass, flower, or wildlife area, such exemption to be approved 
annually by the Council by motion and filed in writing with the Clerk.” 

Please be aware that she has asked a question related to a different topic that cannot be discussed at 
this time. 

DISCUSSION: 

N/A 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by allowing an 
individual the ability to have a pollination garden via an exemption from the code.  

FINANCIAL CONSIDERATION: 

There is no financial consideration for this item. 

RECOMMENDATION: 

Staff recommends a motion to approve the Code of Ordinance Chapter 52.02 exemption request from 
Karla Kula for a conservation area in her yard. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Travis Foley, Utilities Director 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Purchase of Camera for Utilities Department 

 

BACKGROUND: 

This item was discussed at the May 6, 2024, City Council Work Session. 

After reviewing different options for sewer cameras, the Staff has decided to go with the IBAK camera 
system. This is a CIP item that was approved in the Fiscal Year 2025 budget.  

DISCUSSION: 

We would like to move forward with ordering the system with the intent to purchase it after July 1, 2024. 
Attached is the quote for the IBAK camera system, supplied by Mid-Iowa Solid Waste Equipment. During 
the budgeting process, we included a cost of $130,000 for this purchase, but we were not planning on 
purchasing a trailer at that point in time. Upon further thought about how this would work, and what would 
be needed as the televising process was completed, we believe that the inclusion of a trailer for housing 
and transport of the unit is the most economical use of funds and will provide the best service for the City. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce and Expanding and Enhancing Infrastructure. This item 
helps achieve that vision by allowing Staff to perform a task that we currently contract out thereby 
increasing efficiency, as well as allowing Staff a timelier response should an issue arise, that may impact 
a customer's service, etc. 

FINANCIAL CONSIDERATION: 

Funds were budgeted in the Sewer Collection department when preparing the Fiscal Year 2025 budget 
in the original $130,000 amount. The additional funds can be drawn from the operating budget for the 
department. 

RECOMMENDATION: 

Staff recommends a motion to authorize the purchase of the system quoted in the attached document 
and authorize the City Manager to facilitate the purchase in the amount of $155,249.00. 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: May 13, 2024 

ITEM TITLE: Change Order #21 for the Independence Façade Phase 1 Project 

 

BACKGROUND: 

The Downtown Façade Phase 1 Project was originally started in March of 2022 to repair and improve 
the facades of businesses that elected to participate in the program.  

DISCUSSION: 

This change order is to remove the remaining contingency funds from 213 1st Street and move them to 
217 1st Street. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community and Developing and Reviving Independence. This 
item helps achieve that vision by providing for a modern, well-kept, vibrant downtown for our Citizens 
and Visitors to visit. 

FINANCIAL CONSIDERATION: 

This is no financial consideration as contingency funds will be used, and there is no increase or decrease 
to the overall cost of the contract. 

RECOMMENDATION: 

Staff recommends a motion to approve Change Order #21 for the Independence Façade Phase 1 project 
with no change to the contract amount and to authorize the City Manager to sign the Change Order. 
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Change Order 213 CO#21 Distribution List: 

Independence Facades Phase 1 Owner___x____ 
Architect___x___ 

 Date : 05/07/2024 Contractor__x__ 
Field_________ 
Other________ 

Contractor : Cornerstone Commercial Contractors Architect’s Project Number : 2118 

Architect : Curtis Architecture & Design Contract Date: March 28th, 2022 

The Contract is Changed As Follows : 
Cornerstone Commercial Contractors, Inc. would like to request a change order to be issued to remove remaining 
contingency from 213 1st St (TO BE ADDED TO 217 1ST STREET). The city is responsible for returning Melinda 
Engelbrecht’s 25% share to her ($1,197.50) and requesting additional payment from the owners of 217 in order to 
fulfill their 25% share. 

Contingency balance deduct ($   4,790.00) 

The original (contract sum including contingency funds) was $ 783,000.00 

The net change (including contingency fund projections) by 

 previously authorized Change Orders $ 783,031.50 

The (contract sum) will be (increased) (decreased) 

 (unchanged by adding to the contingency funds under this 

 facade) by this Change Order in the amount of   $ 0.00 

The new contract sum including this change order will be $ 783,031.50 

The contract time will be (increased) (decreased) 

 (unchanged) by Days: -- 

The date of substantial completion as of the date of this 

 change order therefore is (Unchanged) Date 05-06-2023 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR , & OWNER. 
Curtis Architecture Cornerstone Contracting City of Independence 

3408 Woodland Ave 401 7th St. 331 1st St. East 

WDSM, IA 50266 Corning, IA 50841 Independence, IA 50644 

__________________ ______________________ ____________________ 
Signature Signature Signature 

Rodney L. Curtis Cornerstone  Independence 

Date: _____________ Date: _________________  Date:  _______________ 

Jason 
Kentner

Digitally signed 
by Jason Kentner 
Date: 2024.05.08 
13:03:12 -05'00'
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INDEPENDENCE LIGHT & POWER 

MINUTES OF REGULAR BOARD MEETING 

April 25, 2024 

 

Call to Order: The regular monthly meeting of the Board of Trustees of Independence Light & Power was called to order at 9:01 

a.m. on April 25, 2024, in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Michelle Burke, Amber Hunt, and Mike Lenius.  Absent; Jerry Stelter. Also, present were 

Kevin Sidles, Ryan Decker, Sara Wilson, and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the March 28, 2024, regular meeting, Bills #45044, 45111-45158; electronic 

payments #8804654-4687; and direct deposit advice #9906373–6405; Month end and operations reports were approved with a 

motion by Burke, second by Lenius. 

 

Business Conducted: 1) No public request or comment. 2) Electric Operations Dashboard was presented by Sidles. 3)Wilson 

reported 2023 Audit is currently underway with fieldwork completed the week of April 15, 2024; Income Offset Matches are at 

$6,060 year to date; 2023 Year in Review Board of Trustees’ Letter will be mailed with the May Statement. 4) Sidles reported the 

crews are replacing lightning arrestors and fused cutouts that were noted as high heat levels in our last infrared testing report; 

Completed game streaming camera installations for the Park & Rec Ball Complex; One outage occurred on April 16, 2024 affecting 

355 customers for 23 minutes due to a tree branch falling during wind storm; Generator removal project is complete; Line crew 

will continue working with telecom on the FTTH project. 5) Old Business – None. 6) New Business – Wilson presented the 2023 

Write Offs. 7) A motion by Lenius to approve ILP 2023 write offs in the amount of $12,569.50, second by Burke. 8) The next 

regular Board meeting will be Thursday May 30, 2024, at 9:00 a.m. 9) An upcoming meeting has been set for Thursday June 27, 

2024, at 9:00 a.m. 10) Moved for adjournment at 9:18 a.m. with a motion by Burke. 

 

 

 

 

 

________________________________ ________________________________ 

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer 

 

 

 

______________________________ 

 Date Approved 
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 List of Bills for 

 Independence Light Power

 Board Meeting April 25, 2024
Receipts for the month of MARCH

A/R Customer 587,305.11                    

Utility Deposits 1,903.00                        

Misc 16,450.47                      

Subsidiary 8,750.00                        

LEEF Program 4,258.09                        

Safety Group Dividend 3,824.97                        

Scrap 49,931.00                      

Vendor Amount

CITY OF INDEPENDENCE pilot 13,000.00                              

COLE'S ACE HARDWARE maint/veh 506.77                                    

CONSOLIDATED ENERGY fuel 865.01                                    

FAREWAY STORES, INC supl 103.30                                    

INDEPENDENCE LIGHT & POWER util 1,110.51                                 

JOHN DEERE FINANCIAL maint 85.73                                      

NAPA AUTO PARTS maint/veh 404.36                                    

PETTY CASH misc 28.26                                      

ROBERTS & EDDY, P.C. legal 938.40                                    

SIGNS & MORE uniform 174.41                                    

SUPERIOR WELDING SUPPLY CO maint 99.96                                      

COLE'S ACE HARDWARE ohd 32.09                                      

AFLAC prded 96.53                                      

ERIC BAILY cellreimb 54.00                                      

RYAN CHRISTIANSON cellreimb 54.00                                      

COLONIAL INSURANCE prded 760.36                                    

CORNERSTONE GROUP mktg 46.88                                      

TREY CORNWELL rfnd 1.53                                         

ESCHENS CLOTHING uniform 173.34                                    

DAVID GISSEL cellreimb 54.00                                      

NANCY LAWLESS rfnd 63.31                                      

OELWEIN PUBLISHING CO publ 143.32                                    

PDCM INSURANCE sfty trng 300.00                                    

CRAIG PRICE cellreimb 54.00                                      

PROFESSIONAL COMPUTER SOLUTIONS LLC maint 258.50                                    

RISE COUNSELING & CONSULTING rfnd 1.84                                         

FRANK ROBERTS rfnd 11.66                                      

MICHAEL SCHMITZ cellreimb 54.00                                      

KEVIN SIDLES cellreimb 67.50                                      

LOREN STATON JR rfnd 47.42                                      

TIM TUDOR cellreimb 54.00                                      

DOROTHY VANREE rfnd 119.67                                    

VISA CARD SERVICES admin 447.03                                    

SARA WILSON cellreimb 27.00                                      

BANKIOWA fundxfr 45,000.00                              

HAWKEYE FIRE & SAFETY CO sfty 660.19                                    

INDEPENDENCE TELECOMMUNICATION lbr 3,507.76                                 

PACIFIC LIFE prded 1,770.00                                 

TRISTAR BENEFIT ADMIN admin 330.00                                    

ERIC ZIESER CONSTRUCTION, LLC maint 750.00                                    

A1 SEWER & DRAIN CLEANING SERV maint 326.35                                    

BANKIOWA achxfer 166,242.25                            

INDEP LIGHT & POWER leef 4,258.09                                 

CY & CHARLEY'S FIRESTONE INC. veh 67.41                                      

HAWKEYE FIRE & SAFETY CO sfty 294.35                                    

IOWA ASSN. OF MUNICIPAL UTIL. dues 11,292.00                              

MULTIFORCE SYSTEMS CORP fuelsrv 907.40                                    

S & K COLLECTIBLES sfty 42.39                                      

FLETCHER-REINHARDT COMPANY ohd/inv 10,669.56                              

IOWA ONE CALL loc emails 9.50                                         

STOREY KENWORTH | MATT PARROTT supl 796.46                                    

SHERMCO INDUSTRIES xfrmr/proj 3,651.50                                 

TAS COMMUNICATIONS e911 138.70                                    

WESCO DISTRIBUTION, INC inv 3,008.09                                 

TRISTAR BENEFIT ADMIN ins 4,834.94                                 

PAYMENT SERVICE NETWORK, INC custsv 2,461.43                                 

PAYMENT SERVICE NETWORK, INC custsv 42.16                                      

WASTE MANAGEMENT svcs 226.92                                    

MIDAMERICAN ENERGY util 224.14                                    

MIDAMERICAN ENERGY util 646.96                                    

KONICA MINOLTA BUSINESS SOLUTIONS maint 67.43                                      

PAYMENT SERVICE NETWORK, INC custsv 223.82                                    

STUART C. IRBY CO sfty 114.53                                    

INFOSEND, INC custsv 2,440.03                                 

GRAYBAR proj 581.53                                    

TRISTAR BENEFIT ADMIN ins 5,589.30                                 

FICA/FWT EFT--ACH fwt 8,177.55                                 

WELLMARK BCBS ins 1,014.80                                 

SALES TAX --ACH tax 9,340.81                                 

FICA/FWT EFT--ACH fwt 8,284.17                                 

WELLMARK BCBS ins 14,712.18                              

VISION SERVICE PLAN ins 313.20                                    

STANDARD INSURANCE CO ins 164.27                                    

STUART C. IRBY CO sfty 3,442.97                                 

FLETCHER-REINHARDT COMPANY ohd/sfty/xfrmr 672.96                                    

STOREY KENWORTH | MATT PARROTT supl 218.79                                    

TAS COMMUNICATIONS e911 180.92                                    

WAGEWORKS flex 998.55                                    

WESCO DISTRIBUTION, INC inv 1,850.46                                 

WPPI ENERGY pwr 407,616.54                            

TRISTAR BENEFIT ADMIN ins 235.53                                    

PITNEY BOWES maint 627.33                                    

PAYROLL lbr 71,336.35                              

820,601.26                    
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INDEPENDENCE TELECOM UTILITY 

MINUTES OF REGULAR BOARD MEETING 

April 25, 2024 

 
Call to Order: A regular meeting of the Board of Trustees of Independence Telecommunications Utility was called to order at 

9:19 a.m. on April 25, 2024, in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Michelle Burke, Amber Hunt, and Mike Lenius. Absent; Jerry Stelter. Also, present were 

Kevin Sidles, Ryan Decker, Sara Wilson, and Brian Eddy. Votes were unanimous unless indicated otherwise. 

 

Consent Agenda: Inclusive of the minutes of the March 28, 2024, regular meeting, Bills #21228-21261; electronic payments 

#8805396-5453 and direct deposit advice #9903429–3452; Month end and operations reports were approved with a motion by 

Hunt, second by Burke.                                                     

 

Business Conducted: 1) No public request or comment. 2) Sidles reported the Telecom Operations Dashboard. 3) Wilson 

reported 2023 Audit is currently underway with fieldwork completed the week of April 15, 2024; Income Offset Matches are at 

$6,060 year to date; 2023 Year in Review Board of Trustees’ Letter will be mailed with the May Statement. 4) Decker reported 

Construction updates: Contractor has begun on West side of town; Crew putting up aerial mainline. Outage updates: an outage 

reported on North side of town for 45 minutes on April 18, 2024 due to failed equipment. Phone updates: No changes; Cable TV 

updates: No changes; Internet updates: Cell tower traffic in process to be upgraded. 5) Old Business – None. 6) New Business – 

Wilson presented the 2023 Write Offs. 7) A motion by Hunt to approve ITU 2023 write offs in the amount of $5,816.55, second 

by Lenius. 8) The next regular Board meeting will be Thursday May 30, 2024, at 9:00 a.m. 9) An upcoming meeting has been set 

for Thursday June 27, 2024 at 9:00 a.m. 10) Burke moved to go into closed session at 9:34 a.m. to discuss competitive 

information, Iowa Code 22.7(6), second by Lenius. 11) ITU back into regular session at 9:39 a.m. 12) Moved for adjournment at 

9:39 a.m. with a motion by Lenius.  

 

 

 

 

 

                                                         ________________________________  

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer  

 

 

 

______________________________   

Date Approved 
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 List of Bills for 

 Independence Telecommunications

 Board Meeting April 25, 2024
Receipts for the month of MARCH

Cable 135,778.14               

Internet 183,414.76               

Telephone 34,175.84                 

Access Revenue 1,067.87                   

Prepaid Receipts 914.15                      

Md Transport 7,341.66                   

Misc 7,422.76                   

Safety Group Dividend 2,802.03                   

Vendor Amount

COLE'S ACE HARDWARE wrkequip 1,063.96                         

CONSOLIDATED ENERGY fuel 736.47                             

DIGITAL ALERT SYSTEMS INC he 7,063.61                         

INDEPENDENCE LIGHT & POWER util 3,083.10                         

NAPA AUTO PARTS wrkequip 199.15                             

ROBERTS & EDDY, P.C. legal 99.00                               

SHOWTIME NETWORKS INC prgm 171.82                             

BUCHANAN COUNTY AUDITOR e911 1,745.19                         

AFLAC prded 125.64                             

TYLER  BALL cellreimb 96.00                               

CALIX INC agrmt 2,803.06                         

COLONIAL LIFE 152.87                             

CORNERSTONE GROUP mktg 46.87                               

RYAN DECKER cellreimb 96.00                               

EAST CENTRAL IA RURAL ELEC. COOP util 51.75                               

SETH MODDERMAN cellreimb 96.00                               

PDCM INSURANCE sfty trng 250.00                             

PROFESSIONAL COMPUTER SOLUTIONS LLC maint 258.50                             

JOEL REED cellreimb 96.00                               

KEVIN SIDLES cellreimb 67.50                               

NOAH STUDEBAKER cellreimb 96.00                               

JUDD TAYLOR cellreimb 96.00                               

VISA CARD SERVICES trvl/trng/admin 2,227.50                         

SARA  WILSON cellreimb 27.00                               

ALLIANT ENERGY polernt 101.29                             

BANKIOWA fundxfr 39,886.00                       

COOPERATIVE NETWORK SERVICES consult 950.00                             

INDEPENDENCE LIGHT & POWER lbr/rnt/loan 23,170.42                       

OELWEIN PUBLISHING COMPANY publ 146.56                             

PACIFIC LIFE prded 1,200.00                         

TRISTAR BENEFIT ADMIN admin 298.00                             

FINLEY ENGINEERING CO consult 2,266.30                         

IAMU dues 1,964.00                         

MULTIFORCE SYSTEMS CORP fuelsrv 488.60                             

ALLEN MEDIA BROADCASTING pgrm 8,517.60                         

CONSORTIA CONSULTING consult 3,655.00                         

IOWA ONE CALL loc emails 9.50                                 

LUMEN aka CENTURY LINK svcs 102.35                             

METASWITCH NETWORKS agrmt 45,102.00                       

MLB NETWORK pgrm 797.04                             

CENTURY LINK access 0.53                                 

CENTURY LINK access 530.67                             

STOREY KENWORTHY | MATT PARROTT supl 17.41                               

TAS COMMUNICATIONS e911 138.70                             

TRIPLE PLAY TELECOM wrkequip 4,692.31                         

WINDSTREAM COMMUNICATIONS access 161.76                             

WASTE MANAGEMENT OF INDEPENDENCE svcs 226.91                             

TRISTAR BENEFIT ADMIN ins 85.00                               

MIDAMERICAN ENERGY COMPANY util 1,176.62                         

MIDAMERICAN ENERGY COMPANY util 402.36                             

NBC SPORTS CHICAGO pgrm 5,073.12                         

GRAYBAR proj 33,640.80                       

NATIONAL CABLE TELEVISION COOP pgrm 102,406.54                     

TRISTAR BENEFIT ADMIN ins 272.78                             

FICA/FWT EFT-ACH fwt 5,342.50                         

SOUTH FRONT NETWORKS LLC  trnsprtsvc 107.00                             

INTERSTATE TRS FUND assess 577.51                             

ALLEN MEDIA BROADCASTING pgrm 8,341.20                         

ANPI, LLC svc 1,004.83                         

BIG 10 NETWORK pgrm 2,937.64                         

EVOLUTION DIGITAL, LLC pgrm 118.40                             

MLB NETWORK pgrm 780.48                             

NEONOVA NETWORK SERVICES email/secrit svc 1,297.56                         

NEXSTAR BROADCASTING GROUP pgrm 503.37                             

POP MEDIA NETWORKS pgrm 282.54                             

ROVI GUIDES, INC pgrm 894.80                             

SINCLAIR TV GROUP, INC pgrm 1,803.20                         

STOREY KENWORTHY | MATT PARROTT supl 28.21                               

TRIPLE PLAY TELECOM wrkequip 2,343.32                         

ZCORUM agrmt 1,452.00                         

FICA/FWT EFT-ACH fwt 5,575.03                         

UNITED STATES TREASURY fet 242.13                             

SALES TAX--ACH tax 9,440.03                         

STANDARD INSURANCE CO ins 127.76                             

VISION SERVICE PLAN ins 178.33                             

WELLMARK BCBS ins 6,913.31                         

VERIZON WIRELESS cell 296.16                             

BANDWIDTH, INC e911 2,018.16                         

FLETCHER-REINHARDT CO wrkequip/proj 3,179.76                         

GOLDFIELD TELECOM LC proj 967.80                             

HURRICANE ELECTRIC INTERNET SERVICES trnsprtsvc 2,756.00                         

LUMEN aka CENTURY LINK svcs 65.35                               

METASWITCH NETWORKS agrmt 1,500.00                         

MID AMERICA COMPUTER CORP svc 3,533.40                         

CENTURY LINK access 530.67                      

CENTURY LINK access 0.64                          

TAS COMMUNICATIONS e911 180.93                      

WINDSTREAM COMMUNICATIONS access 161.76                      

READLYN TELEPHONE COMPANY svc 99.87                        

NATIONAL CABLE TV COOP wrkequip 686.24                      

UNIVERSAL SERVICE ADMIN CO usac 1,306.90                   

TRISTAR BENEFIT ADMIN ins 3,693.94                   

PAYROLL lbr 49,235.23                 

418,733.12               
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