
 

REGULAR CITY COUNCIL MEETING 

Monday, March 10, 2025 at 5:00 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Meeting is live-streamed on the Indytel Local Access Channel, YouTube, and Facebook. 
Per the Rules of Procedure for Conduct of City Council Business, the length of any meeting shall be 
limited to three (3) hours. This limitation may be extended for any particular meeting by a super majority 
(two-thirds (5 out of 7)) vote to suspend the rules and extend the meeting by the time required. The Mayor 
shall be responsible for enforcing this rule. 

MEETING OPENING 

1. Pledge of Allegiance 

2. Roll Call 

3. Approve the Agenda 

The agenda may be amended to remove items during this time, but no items may be added to 
the agenda. 

4. Public Comment 

Welcome to Visitors: 5-minute time limitation for speaking, no profanity will be tolerated, and 
no personal attacks against Council Members or City Staff will be allowed. The Council is 
unable to respond or take any action at this time. Please state your name and address 
before addressing the Council for the official record. 

CONSENT AGENDA 

5. Accept and Approve Consent Agenda 

a. The minutes of the February 24, 2025, regular meeting. 

b. Tobacco Device Retailer Permit Application for King Tobacco with a tentative effective date 
of February 27, 2025, through June 30, 2025.  

All items listed under the Consent Agenda will be enacted by one motion. There will be 
no separate discussion of these items unless a request is made prior to the time the 
Council Votes on the motion. 

FINANCIALS 

6. Approve the Claims 

7. Bank Reconciliation – Information Only 

8. Revenues and Expenses to date – Information Only 

HEARINGS / ORDINANCES 

9. Chapter 69 Parking Regulation Amendments – 2nd Reading 

10. Chapter 70 Traffic Code Enforcement Procedures Amendments – 2nd Reading 

RESOLUTIONS 

11. Resolution to Accept Division 1 work covering the Highway 150 Reconstruction Project 
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12. Establish a date and time for a Public Hearing to consider a Rezoning Request from A-1 
Agricultural to R-2 Residential within the City of Independence, Buchanan County, Iowa 

13. Resolution to Approve a Preliminary Plat of Survey for Boundary Line Adjustment – Cleveland 

OTHER BUSINESS 

14. 28E Agreement - School Resource Officer 

15. Disposal of City Property (Police Dog)  

REPORTS 

Reminder to Council that reports is not for group discussion on items not on the agenda. This is the 
time to give shout-outs to people or groups. If you would like to talk about an item for a future meeting, 
you can ask for it here but there can not be further discussion on the item as it could lead to an open 
meeting law violation. 

16. PD Monthly Reports 

17. FD Monthly Reports 

18. Building Department Monthly Reports 

19. ILPT Reports 

20. Council Members 
 

21. Staff/Other 

- City Manager 
- Mayor 
- Other Department Heads / Staff 

ADJOURNMENT 

This agenda is subject to change. 
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CITY COUNCIL CONSENT 

ITEM A 
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The Independence City Council met in regular session in the council chambers at 5:00 p.m., on Monday, February 

24, 2025.    

 

OPENING/ROLL CALL   

 

Mayor Pro Tem O’Loughlin asked for a moment of silence for Council Member Huston’s passing on February 14, 

2025. 

 

Mayor Pro Tem O’Loughlin opened the meeting by calling the meeting to order with Council Members Weber, 

Moore, and Prusator in attendance. Council Member Hanna via phone. Mayor Bleichner and Council Member 

Jensen were excused. 

 

This meeting was available for public attendance. The meeting was also broadcast on the local access channel, 

YouTube, and Facebook. 

 

APPROVE THE AGENDA  

 

Motion by Council Member Prusator, second by Council Member Moore to approve the agenda as presented for 

the regular meeting held February 24, 2025. Ayes: All.  Absent: Jensen. 

 

CONSENT AGENDA 

 

Motion by Council Member Moore, second by Council Member Prusator to accept and approve the consent 

agenda that approves the following: 1) The minutes of the February 10, 2025, Regular Meeting. 2) Tobacco 

Device Retailer Application for The Spot Smoke Shop with a tentative effective date of February 6, 2025, through 

June 30, 2025. Ayes: All.  Absent: Jensen. 

 

FINANCIALS 

 

Motion by Council Member Prusator, second by Council Member Moore to approve the following bills for payment. 

Ayes: All. Absent: Jensen. 

 

ACCESS SYSTEMS LEASING EQUIP CONTRACT-ALL  $    1,634.00  

ADP PAYROLL CHECKS  $ 118,239.51  

ALLEN OCCUPATIONAL HEALTH SERVICES-ST  $        44.00  

AMAZON CAPITAL SERVICES SUPPLIES-A,L,W  $    1,177.63  

BAKER & TAYLOR ENTERTAINM BOOKS-L  $       514.71  

BEAM INSURANCE ADMIN LLC VSP-BEAM  $       497.65  

BLACK HAWK CO HEALTH DEPT LICENSE-PR  $       300.00  

BLACKSTONE PUBLISHING SUPPLIES-L  $        71.98  

BOLTON & MENK, INC. SERVICES-A  $    1,304.24  

BRINDLEE MOUNTAIN FIRE EQUIP-F  $    9,750.00  

BRODART CO SUPPLIES-L  $       494.53  

BUCHANAN COUNTY HEALTH CE SERVICES-CH,ST,W  $  12,068.32  

CARD SERVICES-LIBRARY MISC EXP-L  $        45.39  

CARD SERVICES-VISA MISC EXP-F,W  $    7,245.39  

CEDAR BEND HUMANE SOCIETY SERVICES-AC  $       375.00  

CITY LAUNDERING CO INC BLDG MAINT-PD  $        89.40  

CLERK OF DISTRICT COURT FEES-PD  $        28.46  

CLINTON, CHAR HOST-PR  $       600.00  

CONSOLIDATED ENERGY CO FUEL-ALL  $    6,610.60  

CY & CHARLEY'S FIRESTONE SERVICES-A,PD  $        45.00  

DAKOTA SUPPLY GROUP VEH REPAIRS-ST  $       854.92  

DAVE'S ENTERPRISES VEH REPAIRS-ST  $       240.00  

DELL MARKETING, LP SUPPLIES-W  $    1,742.03  

DEMCO SUPPLIES-L  $       233.36  

DUNLAP MOTORS INC VEH MAINT-PD  $        47.35  

DYERSVILLE BLAZERS TOURNEY FEE-PR  $       350.00  

EAST-CENTRAL IOWA R.E.C. UTILITY-A,PR,ST,W,CH  $    2,909.90  

EMPLOYEE BENEFIT SYSTEMS SAFE-T FUND-ALL  $  16,881.29  

EPIC CLEAN, LLC BLDG MAINT-L  $    1,400.00  
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FAREWAY STORES INC SUPPLIES-PR  $          8.48  

GREEN, JOCELYN PROGRAM-L  $       350.00  

HAUSERS WATER SYSTEMS INC SUPPLIES-ST  $        44.80  

HAWKINS, INC. CHEMICALS-W  $        80.00  

HOPKINS, KATIE PROGRAMMING-L  $       200.00  

HOTSY CLEANING SYSTEMS SUPPLIES-ST  $       138.64  

IA DEPT OF PUBLIC SAFETY SUPPLIES-PD  $       529.50  

IA DEPT OF REVENUE SALES TAX-PR,W  $  14,484.11  

IA PEACE OFFICERS ASSOC TRAINING-PD  $       250.00  

IA POLICE CHIEFS ASSOC. TRAINING-PD  $       175.00  

IA PUBLIC AIRPORTS ASSOC DUES-A  $       200.00  

IMFOA TRAINING-CH  $        75.00  

INDEPENDENCE LIGHT & POWE UTILITIES-ALL  $  33,507.75  

KIECK'S CAREER APPAREL UNIFORM-PD  $          8.95  

KIRKWOOD COMMUNITY COLLEG TRAINING-PR,W  $        72.00  

LADY EXPOS TOURNAMENT TOURNEY FFE-PR  $       485.00  

LYNCH DALLAS, PC LEGAL EXP-CH  $    3,307.50  

MARTIN GARDNER ARCHITECT SERVICES-F  $    1,828.49  

MIDAMERICAN ENERGY COMPAN UTILITY-CH,L,PR,ST,W  $    7,176.58  

NAPA AUTO PARTS SUPPLIES-PR  $        28.99  

OFFICE TOWNE INC SUPPLIES-PR,PD  $        83.23  

P & N CORPORATION FUEL PROFITS-A  $       115.76  

PALMER, CARTER SNOW REMOVAL-L  $        40.00  

PENWORTHY COMPANY, THE BOOKS-L  $       799.22  

PERMA-BOUND BOOKS-L  $        14.42  

PRECISION PLUMBING, HEATI SERVICES-L  $       153.72  

PURCHASE POWER POSTAGE-CH,PR,W  $       479.98  

RITLAND+KUIPER LANDSCAPE SERVICES-PR  $  60,493.04  

RYAN EXTERMINATING INC PEST CONTROL-CH,PR  $       156.46  

SIGNS & MORE SERVICES-F  $       486.00  

SMOKIN DIESEL REPAIR VEH REPAIR-ST  $       150.00  

STATE FARM BENEFITS-CH,W,ST  $        32.72  

STATE STREET BANK & TRUST MISSIONSQUARE ICMA RC BENEFIT  $    7,210.45  

STOREY KENWORTHY - MATT P SUPPLIES-CH,L  $       800.49  

STRAND ASSOCIATES SERVICES-W  $    3,120.00  

TASC FLEX MED/DEP  $    2,056.70  

UNLEASHED PET SERVICES BOARDING-PD  $       447.00  

US CELLULAR PHONE-W  $        46.40  

VANERWERF, TAYLOR REFUND-PR  $        93.50  

WALMART COMMUNITY SUPPLIES-L  $       177.53  

WASTE MANAGEMENT GARBAGE-A,G,PR  $  49,221.28  

WELLMARK BCBS INSURE-CH  $       253.80  

WILSON, KATHY J PROGRAMMING-L  $       150.00  

ZOOBEAN, INC. SERVICES-L  $       845.00  

 

CLAIMS TOTAL $376,172.15; General Fund $193,142.52; Library $19,241.90; Streets Dept-Road Use 

$20,465.67; Employee Benefits $8,369.77; Cap Project-Airport $1,304.24; Cap Project-1st St W Reconstruction 

$60,493.04; Water Fund $18,307.94; Sewer Utility Fund $37,965.78; Self Insurance $16,800.65; Self Insurance-

Enterprise $80.64. 

 

REVENUES MONTH TO DATE TOTAL $620,929.78; General Fund $109,597.12; Library $30,732.45; Streets 

Dept-Road Use $61,183.93; Employee Benefits $5,051.33; Tax Increment Finance $5,415.40; Debt Service 

$13,736.96; Parks & Rec Projects $1,200.00; Water Fund $97,863.72; Water Revenue Bond $7,775.83 Sewer 

Utility $193,359.29; Sewer SRF Project $7,946.67; Sewer Sinking Revenue Bond $42,795.42; WWTP Replacement 

$8,256.93; Storm Water $7,838.13; Self Insurance $28,100.96; Self Insurance-Enterprise $95.64. 

 

The February 2025 budgeted monthly transfers and the revenues and expenses by department to date were available 

for council review and discussion. 
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HEARINGS & ORDINANCES 

 

Council Member Moore with a motion to approve the first reading of an ordinance that amends provisions pertaining 

to Chapter 69 - Parking Regulations, second by Council Member Weber. City Manager Schmitz reviewed changes 

to the amendment that has occurred since the February 3rd work session. The three-hour downtown parking piece 

was revised and added to the two hour parking section. Parking lots will be designated with signage to be installed 

later. Residents that live in downtown housing units will receive parking permits and language was added to allow 

those vehicles to be able to park overnight in the proper parking lots. The roll being called the following Council 

Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, and Weber. Absent: Jensen. 

 

Council Member Weber with a motion to approve the first reading of an ordinance that amends provisions pertaining 

to Chapter 70 – Traffic Code Enforcement Procedures, second by Council Member Prusator. City Manager Schmitz 

reviewed the amendments to this new code section. There were no revisions made from what was presented at the 

February 3rd work session. The roll being called the following Council Members voted: Ayes: Moore, Prusator, 

O’Loughlin, Weber, and Hanna. Absent: Jensen. 

 

RESOLUTIONS 

 

Council Member Prusator with a motion to approve and authorize the Mayor Pro Tem to sign the resolution 

approving an extension of the moratorium on the enforcement of certain signed regulations, second by Council 

Member Moore. The roll being called the following Council Members voted: Ayes: Prusator, O’Loughlin, Weber, 

Hanna, and Moore. Absent: Jensen. 

 

Resolution adopted and upon approval by Mayor Pro Tem assigned No. 2025-11 in the Official Book of 

Resolutions. 

 

Council Member Moore with a motion to approve and authorize the Mayor Pro Tem to sign the resolution to approve 

a Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan, second by Council Member Prusator. The roll being called the following Council Members voted: Ayes: 

O’Loughlin, Weber, Hanna, Moore, and Prusator. Absent: Jensen. 

 

Resolution adopted and upon approval by Mayor Pro Tem assigned No. 2025-12 in the Official Book of 

Resolutions. 

 

Council Member Weber with a motion to approve and authorize the Mayor Pro Tem to sign the resolution to approve 

a Homeowner/Agency Repair Program Project according to the Independence TIF LMI Set-Aside Administrative 

Plan, second by Council Member Prusator. The roll being called the following Council Members voted: Ayes: 

Weber, Hanna, Moore, Prusator, and O’Loughlin. Absent: Jensen. 

 

Resolution adopted and upon approval by Mayor Pro Tem assigned No. 2025-13 in the Official Book of 

Resolutions. 

 

Council Member Prusator with a motion to approve and authorize the Mayor Pro Tem to sign the resolution that 

sets a public hearing date of March 24, 2025, at 5:00 pm on a proposal to enter into general obligation loan 

agreements and to borrow money thereunder, second by Council Member Weber. The roll being called the following 

Council Members voted: Ayes: Hanna, Moore, Prusator, O’Loughlin, and Weber. Absent: Jensen. 

 

Resolution adopted and upon approval by Mayor Pro Tem assigned No. 2025-14 in the Official Book of 

Resolutions. 

 

OTHER BUSINESS 

 

Council Member Moore with a motion to fill the council vacancy for the Ward 5 Council seat by appointment, 

second by Council Member Prusator. The notice of vacancy to be filled by appointment will be published in the 

Independence Bulletin Journal and posted on the website. The roll being called the following Council Members 

voted: Ayes: Moore, Prusator, O’Loughlin, Weber, and Hanna. Absent: Jensen. 

 

REPORTS 

 

The following comments were heard from Council and Staff: Moore – Shout out to the High School Jazz Band for 

winning third place at the competition that took place on Friday. The Readers Theater speech group got all 1’s at 

the district event Decorah and also performed at State and took number 1. Hanna – She has received calls from 

residents wanting to have chickens within City Limits and directed them to contact the City Manager on how to 

bring the topic to Council for discussion. O’Loughlin – Congratulations to Tyler Wieland for wrestling in the finals 

and rest of the wrestling team finishing 7th in the Class 2A district at State. City Manager – The Independence Area 
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Chamber of Commerce banquet is this Saturday, and the City has four seats available. April 26th is the strategic 

planning session for council members and department heads to attend. It is tentatively scheduled to be at the 

Independence Pubic Library. He will be out of the office on Friday, February 28th. 

 

ADJOURNMENT 

 

Motion by Council Member Moore, second by Council Member Prusator to adjourn. Ayes: All. Absent: Jensen. 

 

Whereupon Mayor Pro Tem O’Loughlin declared the meeting adjourned at 5:20 p.m. 

 

 

 

              

     Michael O’Loughlin, Mayor Pro Tem of the City of Independence, Iowa 

ATTEST: 

 

                            

Susi Lampe, IaCMC, IaCFO, 

Assistant City Manager/City Clerk/Treasurer of the City of Independence, Iowa 
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CITY COUNCIL CONSENT 

ITEM B 
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Device Retailer License Review

CITY OF INDEPENDENCE
1908377808

Legal Ownership Information
Name of sole proprietor, partnership,

corporation, LLC, or LLP
: MQ LLC

Type of ownership : Limited Liability Company

Primary office address : 6921 SURREY DR NE CEDAR RAPIDS IA 52402-1407

Legal Ownership Phone : 773-470-6845

Legal Ownership Email : mohannad_dubaii@yahoo.com

Application Information
Sales Permit Number: : 304402628

Location Name : KING TOBACCO

Location Phone Number : 319-332-0038

Location Address : 209 1ST ST E INDEPENDENCE IA 50644-2808

Location Mailing Address : 6921 SURREY DR NE CEDAR RAPIDS IA 52402-1407

Renewal : No

Start Date : 27-Feb-2025

End Date : 30-Jun-2025

License Fee : 1,500.00

 CITY OF INDEPENDENCE

Application Information



  

2/28/25, 9:33 AM Tobacco Licensing Portal

https://govconnect.iowa.gov/TAP/Licensing/_/#8 1/3
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Your online session will timeout after 30 minutes of inactivity. All unsaved information will be lost.

Resources
Frequently Asked Questions
Contact Us
Subscribe to Updates

Other Links

Types of Sales : Over the Counter

Type of Establishment : Alternative nicotine/vapor store, Tobacco store

Does this retail location ensure that
no person younger than 21 years of
age is present or permitted to enter

at any time?

: Yes

Corporate Officers

Authorized Individual AQEL, MOHANNAD 6921 SURREY DR NE CEDAR RAPIDS IA 52402-1407

Decision
Select the decision of whether you approve or deny this permit application.

Iowa Department of Revenue will be issuing a permit number if this application is approved. 
However, the local authority has the option to also issue a permit number. If the local authority 
decides to issue a local permit number, it can be entered in the "Local Permit Number" field. 
Otherwise, only the state-issued permit number will appear on the permit.

*Does this retailer hold a valid retail tobacco permit at this location?

*Select a Decision

Title Name Address

Yes No

Approve Deny

Cancel Save Draft  Previous Next 



2/28/25, 9:33 AM Tobacco Licensing Portal

https://govconnect.iowa.gov/TAP/Licensing/_/#8 2/3
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https://revenue.iowa.gov/taxes/frequently-asked-questions
https://revenue.iowa.gov/locations/iowa-department-revenue
https://public.govdelivery.com/accounts/IACIO/subscriber/new


State of Iowa Directory
Website Policies

2/28/25, 9:33 AM Tobacco Licensing Portal

https://govconnect.iowa.gov/TAP/Licensing/_/#8 3/3
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https://directory.iowa.gov/
https://www.iowa.gov/policies


 

 

CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Approve the Claims 

 

BACKGROUND: 

Presentation of claims for payment for the prior period as shown attached. 

 
DISCUSSION: 

This is an opportunity for the Council to ask any questions about any claims presented for payment. 
The listing of the claims is attached for review. 

 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Support and Empower Workforce. This item helps achieve that vision by ensuring 
that the City’s bills are paid in a timely manner. 

 
FINANCIAL CONSIDERATION: 

Items vary in where they are budgeted from, but all expenditures are either budgeted or have been 
approved by previous Council Actions. 

 
RECOMMENDATION: 

Staff recommend a motion to approve the claims for payment. 
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Fri Mar  7, 2025 10:21 AM CLAIMS REPORT Page     1
                                              Vendor Checks:  2/26/2025- 3/11/2025 Payroll Checks:  2/26/2025- 3/11/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Mar  7, 2025 10:21 AM CLAIMS REPORT Page     2
                                              Vendor Checks:  2/26/2025- 3/11/2025 Payroll Checks:  2/26/2025- 3/11/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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Fri Mar  7, 2025 10:21 AM CLAIMS REPORT Page     3
                                              CLAIMS FUND SUMMARY Payroll Checks:  2/26/2025- 3/11/2025         
                                                                                                                                                        

APCLAIRP 04.22.22  City of Independence IA                                              OPER: SL 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Bank Reconciliation – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Bank Reconciliation – for Council Information only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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www.independenceia.org 

331 First Street East | Independence, Iowa 50644-2814 | Ph: (319) 334-2780 | Fax: (319) 334-2037 

 

MONTHLY REPORTS 

SUMMARY OF EXPLAINATION 

Bank Reconciliation 

• This is a summary of the city’s checking, savings, and investment account balances in the financial software. 

• The information is received from the Bank Statements, Investment Statements, and Bank Reconciliation Registers. 

• The Bank Reconciliation process is the balancing month end creating Bank Reconciliation Registers. 

• The Bank Reconciliation Report final page on the City’s Cash, Investments, and Petty Cash total should equal the 
Bank Cash Report. 

 

Treasurer’s Report 

• This report is a financial software generated report that identifies the balance in each of the city’s funds.   

• This report reflects the funds beginning balance (Calendar Last Month End Balance), plus revenues received 
(Received), less expenses disbursed (Disbursed), plus or minus Change in Liability, and the fund’s Ending Balance. 

• The report Ending Balance across from the Report Total row should equal the Bank Cash Report Total of All Banks 
row, Monthly Cash Balance column and the Reconciliation Report Cash, Investments, and Petty Cash total. 

 

Budget Report by Function 

• This is a financial software generated report that reflects the nine Programs or Functions (Public Safety, Public 
Works, Health & Social Services, Culture & Recreation, Community & Economic Development, General Government, 
Debt Service, Capital Projects, and Enterprise Funds) as identified by the State of Iowa. 

• This is an extremely important report to pay attention to because; a budget will have to be amended only if the 

budgeted expenditures for a --- PROGRAM --- or   FUNCTION will exceed the amount originally budgeted 
for that specific program as a total. 

• An amendment may not be necessary if only the budgeted expenditures for an individual capital project will be 
exceeded. The budget for the PROGRAM or FUNCTION is the controlling factor in determining if a budget 
amendment is needed. 

• We will want to pay attention to the YTD Balance column of this particular report.  The State of Iowa also says that 
you must prepare a budget amendment prior to exceeding the Program or Function if it is estimated or anticipated 
that you’ll exceed that Program or Function. 

 

Budget Report XP by Fund 

• This is a financial software generated report which reflects the funds budgeted expense amount, Month to Date 
Balance, YTD Balance, Percent Expended and Unexpended. 

  

Revenue Report 

• This is a financial software generated report which reflects the funds budgeted revenues, Month to Date Balance, 
YTD Balance, Percent Received and Uncollected.   
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Revenues and Expenses to date – Information Only 

 

BACKGROUND: 

Attached is documentation showing the Revenues and Expenses to date – for Council Information 
only. 

 
DISCUSSION: 

This is for information only; no discussion is necessary. 
 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision 
from that session of Engaging and Catalyzing Community. This item helps achieve that vision by being 
transparent and sharing the City’s financials. 

 
FINANCIAL CONSIDERATION: 

N/A 

 
RECOMMENDATION: 

This item is for informational purposes only, no motion is needed or recommended. 
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Airport 

Budget 
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Fri Mar  7, 2025 10:23 AM BUDGET REPORT Page     1
                                              CALENDAR  3/2025, FISCAL  9/2025                                               
                                              PCT OF FISCAL YTD  75.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
39

Item #8.



Fri Mar  7, 2025 10:24 AM BUDGET REPORT Page     2
                                              CALENDAR  3/2025, FISCAL  9/2025                                               
                                              PCT OF FISCAL YTD  75.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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Fri Mar  7, 2025 10:24 AM BUDGET REPORT Page     3
                                              CALENDAR  3/2025, FISCAL  9/2025                                               
                                              PCT OF FISCAL YTD  75.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: AIRPORT               
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REVENUES AND EXPENSES TO 

DATE – INFORMATION ONLY 

 

 
 
 
 
 
 

Animal Control 
Budget 
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Fri Mar  7, 2025 10:25 AM BUDGET REPORT Page     1
                                              CALENDAR  3/2025, FISCAL  9/2025                                               
                                              PCT OF FISCAL YTD  75.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: ANIMAL                
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REVENUES AND EXPENSES TO 
DATE – INFORMATION ONLY 

 

 

 

 

 

 

 

Building 

Budget 
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Fri Mar  7, 2025 10:24 AM BUDGET REPORT Page     1
                                              CALENDAR  3/2025, FISCAL  9/2025                                               
                                              PCT OF FISCAL YTD  75.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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Fri Mar  7, 2025 10:24 AM BUDGET REPORT Page     2
                                              CALENDAR  3/2025, FISCAL  9/2025                                               
                                              PCT OF FISCAL YTD  75.0%                      

GLRPTGRP 07/01/21  OPER: SL CITY OF INDEPENDENCE                                        Statement Writer: 00   Report Format: BUILDING              
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA – City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Chapter 69 Parking Regulation Amendments – 2nd Reading 

 

BACKGROUND: 

This had been discussed at the February 3, 2025, City Council Work Session. The first reading was held 
on February 24, 2025. 

DISCUSSION: 

The two major modifications outlined in the attached Ordinance are limiting downtown parking to two 
hours and removing the November 15th – April 1st limitation for parking between 2:00 a.m. and 6:00 a.m. 

Additionally, language was added to allow for the installation of signage designating certain spaces as 
downtown housing parking, allowing those spaces to have vehicles parked longer than the limits outlined 
and overnight as long as a valid permit is on the vehicle, which would be provided via an application at 
the Police Department. 

All parking lots were also labeled with a letter so that signage could be installed clearly identifying each 
parking lot to the Public. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by limiting how 
long cars can be parked downtown so that the parking is available for visitors to the businesses as well 
as clearly identifying the parking lots to which these regulations apply. 

FINANCIAL CONSIDERATION: 

N/A 

RECOMMENDATION: 

Staff recommends a motion to approve the second reading of an ordinance amending provisions 
pertaining to Chapter 69 – Parking Regulations. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. This 
would allow the Council to approve the item tonight, and not have a third reading. 

 

Staff recommends a motion to have this ordinance, which amends provisions pertaining to Chapter 69 
– Parking Regulations, placed on its final passage for adoption pursuant to Iowa Code Section 380.3 
and to authorize the Mayor to sign the Ordinance. The changes will be effective upon the ordinance 
summary being published in the newspaper. 
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ORDINANCE NO.  2025- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

INDEPENDENCE, IOWA, BY AMENDING PROVISIONS TO CHAPTER 69 

PARKING REGULATIONS. 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. SECTION MODIFIED. Section 69.08, Subsection 8, is repealed and the 

following adopted in lieu thereof: 

8. Third Street NE, on the south side, from Eighth Avenue NE to Eighteenth Avenue 

NE. 

Section 2. SECTION MODIFIED.  Section 69.09 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.09 ALL NIGHT PARKING PROHIBITED.   

1. All Night Parking Prohibited.  No person, except physicians or other persons on emergency 

calls, shall park a vehicle on any of the following named streets between the hours of 2:00 a.m. and 

6:00 a.m. of any day.  

(Code of Iowa, Sec. 321.236[1]) 

A. First Street East, on both sides, from Fourth Avenue NE to First Street bridge. 

2. Parking Prohibited.  No person, except physicians or other persons on emergency calls, 

shall park a vehicle on any of the following named streets between the hours of 2:00 a.m. and 6:00 

a.m. of any day during the period from November 15th through April 1st. 

B. Second Street NE, on both sides, from Second Avenue NE to Fifth Avenue. 

C. Fourth Avenue NE, on both sides, from First Street to Second Street. 

D. Fourth Avenue SE, on both sides, from First Street to Second Street. 

E. Second Avenue NE, on both sides, from First Street to Third Street. 

F. Third Avenue NE, on both sides, from First Street to Second Street. 

 

Section 3. SECTION MODIFIED.  Section 69.11 of the code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.11    TWO-HOUR PARKING ZONES.  No person shall stop, stand or park a vehicle for a continuous 

period of time in excess of two hours in any of the following designated two-hour parking zones: 

1. First Street East, on both sides, from Fourth Avenue NE to First Street bridge. 

2. Second Street NE, on both sides, from Second Avenue NE to Fifth Avenue. 

3. Fourth Avenue NE, on both sides, from First Street to Second Street. 

4. Fourth Avenue SE, on both sides, from First Street to Second Street. 

5. Second Avenue NE, on both sides, from First Street to Third Street. 

6. Third Avenue NE, on both sides, from First Street to Second Street. 

 

Section 4. SECTION MODIFIED.  Section 69.15 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.15    NORTH CITY PARKING LOT. (LOT A) It is unlawful to park any vehicle in the North City 

parking lot in violation of the following regulations: 

1. Prohibited Parking.  No vehicle weighing more than four tons shall be parked in the North 

City parking lot. 

2. Seventy-Two Hour Limit.  No vehicle shall be parked in the North City parking lot for a 

continuous period of time for more than 72 hours, except those parked in assigned parking spaces 

where signage is present for downtown housing purposes, and a valid permit issued by the Police 

Department is present on the vehicle. 
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3. Angle Parking.  All vehicles in the North City parking lot shall be parked at an angle as 

indicated by markings or signs. 

4. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

 

Section 5. SECTION MODIFIED.  Section 69.16 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.16    SOUTH CITY PARKING LOT. (LOT B)  It is unlawful to park any vehicle in the South City 

parking lot in violation of the following regulations: 

1. Angle Parking.  All vehicles shall be parked at an angle as indicated by markings or signs. 

2. No vehicle weighing more than four tons shall be parked in a City parking lot. 

3. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

 

Section 6. SECTION MODIFIED.  Section 69.17 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.17    EAST CITY PARKING LOT. (LOT C)  It is unlawful to park any vehicle in the East City parking 

lot in violation of the following regulation:  

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 7. SECTION MODIFIED.  Section 69.18 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.18    CITY HALL BLOCK PARKING LOT. (LOT D)  It is unlawful to park any vehicle in the City 

Hall block parking lots between the hours of 2:00 a.m. and 6:00 a.m., except as hereinafter provided:  

1. Vehicles either owned by or used by City employees or volunteer fire fighters shall be 

allowed to park during said time only if said persons are in the performance of City business.  

2. Vehicles owned by tenants of the apartment building directly adjacent to said lot shall be 

allowed to park only if the landlord has provided the Police Department with the license number of 

the vehicle owned by the tenant.  It shall be the sole responsibility of the landlord to keep current, in 

the Police Department, those license plate numbers.  Furthermore, only one vehicle per lease shall be 

allowed to park in said lot. 

3. All vehicles in the lot shall be parked as indicated by markings or signs. 

4. No vehicle weighing more than four tons shall be parked in a City parking lot. 

The City Hall block parking lots are the lots directly adjacent to City Hall, on either side, and also the lot 

running perpendicular to City Hall.  

 

Section 8. SECTION MODIFIED.  Section 69.19 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.19 BRIMMER PARK CITY PARKING LOT. (LOT E)  It is unlawful to park any vehicle in the 

Brimmer Park City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 
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3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 9. SECTION MODIFIED.  Section 69.20 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.20 CENTRAL CITY PARKING LOT. (LOT F)  It is unlawful to park any vehicle in the Central 

City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 10. SECTION MODIFIED.  Section 69.21 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.21 NORTHEAST CITY PARKING LOT. (LOT G) It is unlawful to park any vehicle in the 

Northeast City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 11. SECTION MODIFIED.  Section 69.26 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.26    SOUTHEAST CITY PARKING LOT. (LOT H) It is unlawful to park any vehicle in the 

Southeast City parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 6:00 a.m., except 

those parked in assigned parking spaces where signage is present for downtown housing purposes, 

and a valid permit issued by the Police Department is present on the vehicle. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 12. SECTION MODIFIED.  Section 69.27 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.27 FALCON CIVIC CENTER PARKING LOT.  It is unlawful to park any vehicle in the Falcon 

Civic Center parking lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 5:00 a.m. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

 

Section 13. SECTION MODIFIED.  Section 69.28 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.28 RIVERS EDGE PARKING LOT.  It is unlawful to park any vehicle in the Rivers Edge parking 

lot in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 5:00 a.m. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 
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Section 14. SECTION MODIFIED.  Section 69.29 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.29 BOAT DOCK PARKING LOT.  It is unlawful to park any vehicle in the Boat Dock parking lot 

in violation of the following regulations: 

1. No vehicle shall be parked in such lot between the hours of 2:00 a.m. and 5:00 a.m. 

2. All vehicles in the lot shall be parked as indicated by markings or signs. 

3. No vehicle weighing more than four tons shall be parked in a City parking lot. 

4. No vehicle shall park at river access points where loading and unloading of watercraft is 

designated. 

 

Section 15. SECTION MODIFIED.  Section 69.30 of the Code of Ordinances of the City of 

Independence, Iowa is repealed and the following adopted in lieu thereof: 

69.30 EMERGENCY PARKING/LOADING ZONES – MAY BE DESIGNATED.  The City Council 

may from time to time designate by ordinance the location of emergency parking/ or loading zones within 

any given street.  In such emergency parking/loading zones parking is limited to ten (10) minutes. 

1. From the intersection of 1st St First Street E and 4th Ave Fourth Avenue NE on the east side 

going north to the first driveway to the east. 
(Section 69.30 – Ord. 2022-560 – Sep. 22 Supp.) 

 

Section 16. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed. 

Section 17. SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

Section 18. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this ____ day of 

___________ 2025. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  

 

First Reading: February 24, 2025  

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2025-____ on the _________ day of 

_______________ 2025.  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA – City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Chapter 70 Traffic Code Enforcement Procedures Amendments – 2nd 
Reading 

 

BACKGROUND: 

This had been discussed at the February 3, 2025, City Council Work Session. The first reading was held 
on February 24, 2025. 

DISCUSSION: 

This item adds a new Impoundment of vehicles for unpaid parking fines or repeated violations section to 
the Independence Municipal Code (IMC). Please review the attached ordinance. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by allowing the 
Police Department to address habitual violations and repeat offenders. 

FINANCIAL CONSIDERATION: 

Not Applicable 

RECOMMENDATION: 

Staff recommends a motion to approve the second reading of an ordinance amending provisions 
pertaining to Chapter 70 – Traffic Code Enforcement Procedures. 

 

Staff recommends a motion to suspend the statutory rule requiring an ordinance to be considered and 
voted on for passage at two council meetings prior to the meeting at which it is to be finally passed. This 
would allow the Council to approve the item tonight, and not have a third reading. 

 

Staff recommends a motion to have this ordinance, which amends provisions pertaining to Chapter 70 
– Traffic Code Enforcement Procedures, placed on its final passage for adoption pursuant to Iowa Code 
Section 380.3 and to authorize the Mayor to sign the Ordinance. The changes will be effective upon the 
ordinance summary being published in the newspaper. 
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ORDINANCE NO.  2025- 

AN ORDINANCE AMENDING THE CODE OF ORDINANCES OF THE CITY OF 

INDEPENDENCE, IOWA, BY ADDING A NEW SUBSECTION TO CHAPTER 70 

TRAFFIC CODE ENFORCEMENT PROCEDURES. 

 

BE IT ENACTED by the City Council of the City of Independence, Iowa: 

Section 1. NEW SECTION.  The Code of Ordinances of the City of Independence, Iowa is 

amended by adding a new Subsection 70.06(7), which is hereby adopted to read as follows: 

70.06(7)    Impoundment of vehicles for unpaid parking fines or repeated violations.   

A. Determination of towing and impoundment. If any vehicle has accumulated a 

combination of parking violations, totaling $75.00 or more, such vehicle may be towed and 

impounded, as hereafter provided. 

B. Repeat offenders. Any vehicle which has been issued two tickets for violations of 

parking and restrictions as directed by Chapter 69 of this Code of Ordinances and is found 

to be in violation for a third time, shall, in addition to the imposition of a third parking 

ticket, be impounded by the City. 

C. Prior to the release of said vehicle, all parking tickets and the cost of towing and 

impounding the vehicle shall be paid. 

D. Only vehicles parked on public roadways, City owned parking lots, or 

easements/rights-of-way shall be eligible for towing/impoundment/booting under this 

section. 

 

Section 2. REPEALER. All ordinances or parts of ordinances in conflict with the provisions 

of this ordinance are hereby repealed. 

Section 3. SEVERABILITY CLAUSE.  If any section, provision, or part of this ordinance 

shall be adjudged invalid or unconstitutional, such adjudication shall not affect the validity of the ordinance 

as a whole or any section, provision or part thereof not adjudged invalid or unconstitutional. 

Section 4. WHEN EFFECTIVE.  This ordinance shall be in effect from and after its final 

passage, approval and publication as provided by law. 

 PASSED AND APPROVED by the City Council of Independence, Iowa, on this ____ day of 

___________ 2025. 

 

 

        

      Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST:  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  

 

First Reading: February 24, 2025  

Second Reading: ________ 

Third Reading: ________ 

 

I certify that the foregoing was published as Ordinance No. 2025-____ on the _________ day of 

_______________ 2025.  

 

      

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA  
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Susi Lampe, IaCMC, IaCFO – Assistant City Manager/City 
Clerk/Treasurer 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Resolution to Accept Division 1 work covering the Highway 150 
Reconstruction Project 

 

BACKGROUND: 

Crawford Engineering has received confirmation from the Iowa Department of Transportation that they 
have completed their project audit for Division 1 for Phases 1 and 2 of the Highway 150 Reconstruction 
Project. Crawford Engineering has found that the Division 1 work to be completed in compliance with 
the plans and specifications and contract amendments governing the construction of this Division 1 work 
and therefore is recommending that the work be accepted by the City and that the retainage be released 
for the project after the required 30 days. This covers the street portion of both Phase 1 and 2 of the 
Highway 150 Reconstruction Project. 

DISCUSSION: 

A letter from Crawford is attached for review. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Expanding and Enhancing Infrastructure. This item helps achieve that vision by 
supporting the completion of a project that has had a major impact on the infrastructure in Independence. 

FINANCIAL CONSIDERATION: 

The final cost for the Division 1 work for the Highway 150 Reconstruction project is $4,158,900.66. 

RECOMMENDATION: 

Staff recommends a motion to approve and authorize the Mayor to sign the resolution to accept the 
Division 1 work covering the Highway 150 Reconstruction Project, and to authorize the City Manager 
to sign the remaining necessary paperwork. 
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RESOLUTION NO. 2025- 

 

A RESOLUTION ACCEPTING WORK COVERING THE DIVISION 

ONE PORTION OF THE HIGHWAY 150 RECONSTRUCTION 

PROJECT; WITHIN THE CITY OF INDEPENDENCE, BUCHANAN 

COUNTY, IOWA. 

 

WHEREAS, the Project Engineers for the Highway 150 Reconstruction Project (the 

“Project”) in the City of Independence, Iowa (the “City”), have duly filed a certificate in accordance 

with Section 384.58 of the Code of Iowa showing that they have inspected the completed work for 

the Division 1 portion of the Project and that the same has been performed in compliance with the 

terms of the contract and showing the total cost thereof; 

NOW, THEREFORE, It Is Resolved by the City Council of the City of Independence, 

Iowa, as follows: 

Section 1. It is hereby found and determined that the work of constructing the Division 1 

portion of the Project has been duly and fully completed by the contractor in accordance with the 

terms of the contract, and the same is hereby accepted and approved. 

Section 2. It is hereby found and determined that the total cost of said Project is in the 

total amount of $4,158,900.66. 

Section 3. Except for the amount being retained by the City pursuant to Chapter 573 of 

the Code of Iowa, which shall be paid to the contractor not less than 30 days after the acceptance of 

the work, the amount due the contractor is hereby ordered paid from available funds from which 

payment for the work may be made. 

Section 4. All resolutions or parts of resolutions in conflict herewith are hereby repealed, 

to the extent of such conflict. 

Section 5. This resolution shall be in full force and effect immediately upon its adoption 

and approval, as provided by law. 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 10th day of March 2025. 

 

Record of Voting: 

 

Ayes:    

 

Nays:   

 

Absent:   

 

RESOLUTION NO. 2025- declared passed and adopted by the Mayor on this 10th day of March 2025. 

 

 

 

    ______________________________________                        

     Brad Bleichner, Mayor of the City of Independence, Iowa 

 

ATTEST: 

 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer, City of Independence, Iowa 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Matt Chesmore – Building Official 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Establish a date and time for a Public Hearing to consider a Rezoning 
Request from A-1 Agricultural to R-2 Residential within the City of 
Independence, Buchanan County, Iowa 

 

BACKGROUND: 

The Planning & Zoning Commission discussed this item at their March 4, 2025, meeting. 

DISCUSSION: 

The Rezoning Request will be available for discussion at the Public Hearing to be held during the 
Regular Meeting of the City Council on March 24, 2025, at 5:00 PM. This will be the public’s opportunity 
to share thoughts about this proposed ordinance. All property owners within 200 feet of the parcel 
proposed to be rezoned will be notified before said date and time. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by engaging 
the community to express their thoughts about this topic. 

FINANCIAL CONSIDERATION: 

There is no financial consideration in holding the public hearing for this proposed Rezoning Request. 

RECOMMENDATION: 

Staff recommends a motion to set a Public Hearing on March 24, 2025, at 5:00 PM for consideration of 
a Rezoning Request from A-1 Agricultural to R-2 Residential within the City of Independence, Buchanan 
County, Iowa. 
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RESOLUTION NO. 2025- 

  

RESOLUTION TO PROVIDE FOR A NOTICE OF HEARING 

ON A REZONING REQUEST FROM A-1 AGRICULTURAL 

TO R-1 RESIDENTIAL; WITHIN THE CITY OF 

INDEPENDENCE, BUCHANAN COUNTY, IOWA 

 

WHEREAS, the Planning and Zoning Commission held a meeting on Tuesday, March 4, 2025, and 

approved Steve Gee’s February 27, 2025, request to rezone an area of property from A-1 

Agricultural to R-2 Residential for a housing subdivision and submitted their recommendation to the 

City Council for approval; and 

 

WHEREAS, the description of the area of proposed rezoning is as follows: 

 

Beginning at the SE corner of Lot 5, Hummingbird Court at the Pines, Second 

Addition to the City of Independence, Buchanan County, Iowa; thence along the East 

line of said Hummingbird Court at the Pines, Second Addition, N00°43’24”W, 45.49 

feet; thence continuing along said East line N00°25’10”W, 269.98 feet to the SW 

corner of Lot 6, Goldfinch Court at the Pines, First Addition; thence along the 

southerly line of said Goldfinch Court at the Pines, First Addition, N61°11’21”E, 

736.70 feet; thence N65°25’41”E, 88.35 feet to the SW corner of Lot 4, Cardinal 

Court at the Pines; thence along the southerly boundary of Cardinal Court at the 

Pines N81°16’41”E, 193.75 feet; thence N89°50’03”E, 263.16 feet to the west right-

of-way line of 6th Avenue Southwest; thence along said west right-of-way line 

S00°09’57”E, 277.74 feet to the Northeast corner of Tract A of the Pines First 

Addition; thence along the northerly line of said Pines First Addition S89°50’08’W, 

251.57 feet; thence S61°22’57”W, 936.33 feet to the NE corner of Lot 1 of the Pines 

Second Addition; thence S75°25’08”W, 41.49 feet; thence N89°59’47”W, 65.11 feet 

to the point of beginning. Described land contains 9.12 acres and is subject to 

easements and restructions of record. 

 

WHEREAS, it has been proposed that the City Council of the City of Independence, Iowa 

(the “City”), undertake the authorization of a rezoning request, which proposed request and notice of 

hearing are on file with the City Clerk; and 

WHEREAS, it is necessary to fix a time and place of a public hearing on the rezoning 

request; 

NOW, THEREFORE, Be It Resolved by the City Council (the “Council”) of the City of 

Independence, Iowa, as follows: 

Section 1. The rezoning request documents referred to in the preamble hereof are hereby 

approved in their preliminary form. 

Section 2. The request is hereby determined to be necessary and desirable for the City. 

Section 3. March 24, 2025, at 5:00 p.m., at the City Hall, Independence, Iowa, is hereby 

fixed as the time and place of hearing on the Contract Documents. 

Section 4. The City Clerk is hereby authorized and directed to publish notice (the 

“Notice of Hearing”) of the hearing on the rezoning request in a newspaper of general circulation in 

the City, which publication shall be made at least once, not less than seven (7) and not more than 

twenty (20) days prior to the date of the said hearing.  The Notice of Hearing shall be in substantially 

the following form: 
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NOTICE TO PUBLIC 

NOTICE OF PUBLIC HEARING 

 

Notice is hereby given that the City Council of the City of Independence, Iowa 

will conduct a Public Hearing on March 24, 2025 at 5:00 p.m. in the 

Independence City Council Chambers to receive comments on the following item: 

Consider a rezoning request for an area of land between Spruce and Juniper 

Drives with a legal description of “Beginning at the SE corner of Lot 5, 

Hummingbird Court at the Pines, Second Addition to the City of Independence, 

Buchanan County, Iowa; thence along the East line of said Hummingbird Court at 

the Pines, Second Addition, N00°43’24”W, 45.49 feet; thence continuing along 

said East line N00°25’10”W, 269.98 feet to the SW corner of Lot 6, Goldfinch 

Court at the Pines, First Addition; thence along the southerly line of said 

Goldfinch Court at the Pines, First Addition, N61°11’21”E, 736.70 feet; thence 

N65°25’41”E, 88.35 feet to the SW corner of Lot 4, Cardinal Court at the Pines; 

thence along the southerly boundary of Cardinal Court at the Pines N81°16’41”E, 

193.75 feet; thence N89°50’03”E, 263.16 feet to the west right-of-way line of 6th 

Avenue Southwest; thence along said west right-of-way line S00°09’57”E, 277.74 

feet to the Northeast corner of Tract A of the Pines First Addition; thence along 

the northerly line of said Pines First Addition S89°50’08’W, 251.57 feet; thence 

S61°22’57”W, 936.33 feet to the NE corner of Lot 1 of the Pines Second 

Addition; thence S75°25’08”W, 41.49 feet; thence N89°59’47”W, 65.11 feet to 

the point of beginning. Described land contains 9.12 acres and is subject to 

easements and restructions of record” from its current zoning of A-1 Agricultural 

to R-2 Residential for a housing subdivision. 

 

Section 5. All provisions set out in the attached forms of notice are hereby 

recognized and prescribed by the City Council and all resolutions or orders or parts thereof, to 

the extent the same may be in conflict herewith, are hereby repealed. 

 

RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 

Independence, Iowa, on the 10th day of March 2025. 

 

Record of Voting: 

 

Ayes:   

  

Nays:  

 

Absent:  

 

Resolution No. 2025- declared passed and adopted by the Mayor on this 10th day of March 2025. 

 

 

                                                       

 Brad Bleichner, Mayor of the City of Independence, IA 

ATTEST: 

                                                                           

Susi Lampe, IaCMC, IaCFO,  

Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: Matt Chesmore – Building Official 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Resolution to Approve a Preliminary Plat of Survey for Boundary Line 
Adjustment – Cleveland 

 

BACKGROUND: 

Lori Cleveland is interested in combining property and moving property boundaries on grounds she 
currently owns to create one parcel so that she may comply with zoning regulations due to a garage that 
was constructed in 2024. Article 3, Section 3.06 of the Independence Zoning Ordinance requires one 
principle building per lot. In this case, the lots are zoned R-2, therefore each lot would require a residential 
structure or the lots would need to be combined to create one lot (parcel) that has an existing residential 
structure. In summary, a garage cannot be built across property lines or on its own lot. 

Ms. Cleveland engaged Fehr/Grahm, a civil engineering firm, to firstly conduct an elevation survey to 
ensure the newly constructed garage is not located in a special flood hazard area and then to survey the 
subject parcels and create a Plat of Survey for Boundary Line Adjustment. 

DISCUSSION: 

The attached Preliminary Plat of Survey for Boundary Line Adjustment shows the combination of Parcel 
T and part of Lot 2, with a private easement belonging to the abutting rear property owner. Furthermore, 
upon examination of the document, a portion of the dwelling was discovered to encroach across the 
South property line, in Lot 2. Adam Recker of Fehr/Grahm was consulted regarding the encroachment 
and assured the Zoning Administrator there should not be any issue at this time. Mr. Recker advised that 
upon the transfer of the property, there may need to be some more work done to correct the South 
boundary. Ms. Cleveland has declined to address that at this time. 

After careful consideration, the Independence Planning and Zoning Commission recommended on March 
4, 2025, that the Independence City Council approve the Preliminary Plat of Survey for Boundary Line 
Adjustment. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Developing and Reviving Independence. This item helps achieve that vision by allowing 
a property owner to combine parcels so that they can utilize the property in their preferred manner. 

FINANCIAL CONSIDERATION: 

There is no significant financial consideration for this matter other than the staff’s time in preparing the 
resolution. 

RECOMMENDATION: 

Staff recommends a motion to accept and approve the Preliminary Plat of Survey for Boundary Line 
Adjustment for Lori Cleveland. 
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RESOLUTION NO. 2025- 
 

RESOLUTION APPROVING A PRELIMINARY PLAT OF 
SURVEY FOR BOUNDARY LINE ADJUSTMENT WITHIN THE 

CITY OF INDEPENDENCE 
 

WHEREAS, Lori Cleveland has filed a Preliminary Plat of Survey for Boundary Line Adjustment to realign 
the boundary line separating 604 6th Avenue NW and 610 6th Avenue NW in the City of Independence, 
Buchanan County, Iowa and the Council has considered the same; and  
 
WHEREAS, said Preliminary Plat of Survey for Boundary Line Adjustment has been approved by the 
Planning & Zoning Commission of the City of Independence on March 4, 2025, Iowa; and 
 
WHEREAS, it appears to the Council that said Lori Cleveland has in all respects complied with City 
Ordinances and the laws of the State of Iowa; and 
 
NOW THEREFORE, BE IT RESOLVED by the City of Independence, Buchanan County, Iowa, that the 
Preliminary Plat of Survey for Boundary Line Adjustment to realign the boundary line separating 604 6th 
Avenue NW and 610 6th Avenue NW in the City of Independence, Buchanan County, Iowa, which includes 
the following described real estate to-wit: 
 
 Plat of Survey for Boundary Line Adjustment Parcel T in Part of Lot 1 & Lot 2 of Block 1 
Herrick’s Addition to the City of Independence, in the NW ¼ of the SW ¼ of Section 34-T89N-R9W, 
City of Independence, Buchanan County, Iowa  
  
is hereby tentatively approved effective for a period of one year at the end of which time final approval must 
have been obtained by the City Council of Independence, Iowa.  Any plat not receiving final approval within 
this period of time shall be void, and the sub-divider shall be required to resubmit a new plat for tentative 
approval subject to all new zoning restrictions and subdivision regulations; and 
 
BE IT FURTHER RESOLVED, that the City Clerk is directed to affix her signature to five (5) copies of the 
Preliminary Plat of Survey for Boundary Line Adjustment with the notation of the date the Preliminary Plat of 
Survey for Boundary Line Adjustment received the Council’s tentative approval.  One (1) copy to be returned 
to the Planning & Zoning Commission and three (3) copies shall be returned to the sub-divider. 

 
RESOLUTION NO. 2025- was passed and approved by a majority vote of the City Council of 
Independence, Iowa, on the 10th day of March 2025. 

 
 
Record of Voting: 
 
Ayes:    
 
Nays:   
 
Absent:     

 
 
RESOLUTION NO. 2025- declared passed and adopted by the Mayor on this 10th day of March 2025. 

 
 
 
                                                                

      Brad Bleichner, Mayor of the City of Independence, Iowa 
 
ATTEST: 
 
 
                                                                           
Susi Lampe, IaCMC, IaCFO,  
Assistant City Manager/City Clerk/Treasurer of the City of Independence, IA 
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CITY COUNCIL MEMORANDUM 

 

TO: City Council 

FROM: Matthew R. Schmitz, MPA - City Manager 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: 28E Agreement - School Resource Officer 

 

BACKGROUND: 

Since early 2024, the School and the City have been discussing the possibility of a School Resource 
Officer and how that could be implemented. After much discussion and work, the School Board approved 
the attached agreement at their February 18th, 2025, meeting. 

DISCUSSION: 

The attached agreement outlines the overall program for the City to provide a School Resource Officer 
through the Police Department to be assigned to the District. This individual would be utilized in most, if 
not all, of the School's facilities. Costs for the position would be accounted for and billed to the School for 
actual hours worked under the program. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Engaging and Catalyzing Community. This item helps achieve that vision by partnering 
with the Independence School District to provide a resource. 

FINANCIAL CONSIDERATION: 

Costs for this position are budgeted within the FY2026 budget. Costs would be reimbursed by the School 
District for actual hours worked by the officer in this position. 

RECOMMENDATION: 

Staff recommends a motion to approve the 28E agreement with the Independence Community School 
District for a School Resource Officer Program and authorize the Mayor to sign the agreement. 
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CITY COUNCIL MEMORANDUM 

 

TO: Matthew R. Schmitz, MPA - City Manager 

FROM: David Niedert – Chief of Police 

DATE OF MEETING: March 10, 2025 

ITEM TITLE: Disposal of City Property (Police Dog)  

 

BACKGROUND: 

Due to the resignation of the K9 handler from the Police Department, the K9 program is being 
discontinued. 

DISCUSSION: 

With the discontinuation of the K9 program, we have been looking at options for K9 Viper, and have 
determined that selling the dog through Blue Line K9 in Rushford, MN to another Police or Sheriff’s 
Department is the appropriate path forward. This allows the City to release liability for the dog and is the 
most appropriate way to move the dog from the City to another department. 

Staff would also like to provide any remaining K9 equipment to the Buchanan County Sheriff’s 
Department. 

RESULTS: 

The City has established priorities during strategic planning sessions. This item supports the Vision from 
that session of Support and Empower Workforce. This item helps achieve that vision by ending the 
program and allowing the K9 to be placed with another department so that he may continue to work. 

FINANCIAL CONSIDERATION: 

The police department's K9 line item will fund the costs of transportation and disposal of the K9. 

RECOMMENDATION: 

Staff recommends a motion to authorize the City Manager to sell the K9 and provide any remaining K9 
equipment to the Buchanan County Sheriff’s K9 program. 
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Description Total

Suspicious Person 1

Suspicious vehicle 4

Stalled Vehicle 1

Accident-Unknown 3

10-50 Fatality 0

Property Damage Accident 10

Personal Injury Accident 0

Hit & Run Accident 0

Pursuit 0

911 Hangup Call 3

Alarm 8

Anhydrous Ammonia Call 0

Anhyrdous Ammonia theft/Attempt 0

Animal Call 2

Arson Suspected 0

Assault 3

Assist Other Agency 3

Attempted Suicide 0

Any Call Involving ATV's 0

Backup Assistance 0

Bad Checks 0

Bar Check 0

Animal Bite Call 0

Boat 10-50 0

Bomb Threat 0

Bribery 0

Bullying 0

Burglary 0

Burglary in Progress 0

Controlled Burn 0

Criminal History Run 0

Code Enforcement Ordinance 0

Child Issues 0

Child Abuse or Neglect 0

Civil Papers Served 1

Civil Matter 3

Carbon Monoxide Call 0

Mental or Substance Abuse Commital 0

Contract Time 0

Curfew Violation 0

Cyber Bullying 0

Test Call for Training 0

Body Found 0

Independence Police Department
February 2025 Monthly Report
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Description Total

Independence Police Department
February 2025 Monthly Report

Death Unattended 0

Death Notice Delivery 0

Debris on Roadway 0

Disorderly Conduct 10

Dogs Barking/Running Loose 3

Domestic Disturbance 2

Driving Complaint 9

Test Drone Flight 0

Drug Releated Death 0

Possession of Drug Equipment 0

Drug Possession 0

Sale of Drugs 0

Illegal Dumping/Littering 0

Drive Under Suspension/Revocation 0

Elderly Abuse 0

Escaped Prisoner 0

Explosion 0

Indecent Exposure 0

Family Issues 0

General Fire Call 0
Possession of Firearms 0

Illegal Fire 0

Fireworks Complaint 0

Forgery 0

Found Person 0

Found Property 1

Fraud/Counterfeit 1

Funeral Escort 4

Gambling 0

Gas Odor or Pipeline Leak 0

Grain Bin Entrapment 0

Harassment 3

Hate Crime 0

Hazardous Material 0

Homicide 0

Hunting Complaint 0

Ice/Water Rescue 0

For Information Only 0

Junk Vehicle Removal 0

K9 Calls 0

Keys Locked in Vehicle 1

Kidnapping 0

Larceny/Theft 0
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Description Total

Independence Police Department
February 2025 Monthly Report

Lift Assist/Fallen Not Injured 1

Liquor Law Violation 0

Littering 0

Lost Property 0

Abdominal Pain 0

Automatic Crash Notification 0

Allergies 0

Assault/Sexual/Stungun 0

Back Pain 0

Animal Bite Call 0

Breathing Problems 0

Burns/Explosion 0

Carbon Monoxide 0

Cardiac/Respitory Arrest 0

Chest Discomfort 0

Choking 0

Convulsion/Seizures 0

Diabetic Problems 0

Dorwning/Near Drowning 0

Electrocution/Lightning 0

Eye Problems/Injuries 0

Falls 0

Headache 0

Heart Problems A.I.C.D. 0

Heat/Cold Exposure 0

Hemorrahage/Laceration 0

All Medical 8

Inaccessible Incident/Entrapment 0

Interfacility Evaluation 0

Overdose/Poisoning 0

Pandemic/Epidemic/Outbreak 0

Pregnancy/Childbirth/Misscarriage 0

Psychiatric/Abnormal Behavior 0

Sick Person 0

Stab/Gunshot/Penetrating 0

Stroke 0

Traffic Incidents 0

Transfer/Interfacility 0

Traumatic Injuries 0

Unconcscious/Fainting 0

Unknown Problem 0

Mental Case/Commital 0

Meth Dump 0
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Description Total

Independence Police Department
February 2025 Monthly Report

Meth Items Purchased 0

Found Meth Lab/Remnants 0

Missing/Lost Person 2

Missing/Lost Property 0

Money Escort 0

Moving Violation 0

Motor Vehicle Theft 3

Used for Running NIC Numbers 0

Noise/Disturbing the Peace 0

Obscene Call 0

Gas or Suspicious Odor 0

Open Door 3

All Others Not Listed 4

Operating While Intoxicated 0

Parking Violation 3

Phone Log 0

Property Damage 0

Prostitution 0

Prowler 0

Public Intoxication 0

Possession Under the Legal Age 0

Any Railroad Call 0

Rape 0

River Rescue 0

Water Over the Road/Blocked Road 0

Road Problems 0

Robbery 0

Runaway 2

Sexual Offense 0

Active Shooter 0

Shoplifting 0

Smoke Investigation 0

Selling Door to door 0

Failure to Register as a Sex Offender 0

Stabbing 0

Suicidal Person 4

Suicide 0

Terrorism 0

Test Call for Training 0

Theft 5

Threats 12

Possession of Tobacco Usage 0

Towed Vehicle 0
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Description Total

Independence Police Department
February 2025 Monthly Report

Traffic Control 0

Drone Training 0

Transport 0

Trees Wires Down 0

Trespassing 4

Truancy (Skipping School) 0
Traffic Stop 45
Unidentified Flying Object 0

Unattendend Death 3

Homeless Person 4

Vandalism 3

Vin Check 0

Violation No Contact Order 3
Warrant Served/Issue 10
General Water Emergency 3

Weapons 0

Weather Related Calls 0

Welfare Check 5

Extra Patrol 0

Total 203

Parking Tickets

Total

Prkng Tickets Written 7

Prkng Tickets Paid 7

Fee Amount Received 105

Total 105

Other Fees

Accident Reports 7

Fee Amount Received 70

Restitution (wrnt./trns.) 2

Fee Amount Received 80

Incident Reports/Videos 0

Fee Amount Received 0

Donations 0

Fee Amount Received 0
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Description Total

Independence Police Department
February 2025 Monthly Report

Impound Fees 0

Fee Amount Received 0

Golf Cart Registration 1

Fee Amount Received 25

Other Fees Received 0

Fee Amount Received 0

Total 175
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www.independenceia.org 

 

 

113 4th Ave SE | Independence, Iowa 50644 | Ph: (319) 334-3404 

 

 

Alarms for the month of February 2025.  

Incident Type 
Total 
Fires 

111 - Building fire 1 
142 - Brush or brush-and-grass mixture fire 2 
311 - Medical assist, assist EMS crew 4 
324 - Motor vehicle accident with no injuries. 2 
341 - Search for person on land 1 
424 - Carbon monoxide incident 1 
551 - Assist police or other governmental agency 1 
611 - Dispatched and cancelled en route 1 
651 - Smoke scare, odor of smoke 3 
733 - Smoke detector activation due to malfunction 1 
735 - Alarm system sounded due to malfunction 1 
745 - Alarm system activation, no fire - unintentional 1 
911 - Citizen complaint 1 

Total 20 
 

 Blake Hayward 
Fire Chief 
 

Phone 319-334-3404 Mobile 563-920-2109 
Web www.Independenceia.org   
Email Firechief@independenceia.org 
Address 113 4th Ave SE Independence, IA 50644 
 

“Preserving the past and protecting the future” 
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All Permits issued previous 2 months - Set Date Range
File Date Location Permit Type Permit Use Fee Amount Permit Date Project Value
January 20, 2025 100 5TH AVE NE,

INDEPENDENCE
50644

Commercial Beer/Liquor $0.00 February 3, 2025 $0

December 27,
2024

519 1ST ST E,
INDEPENDENCE
50644

Commercial Beer/Liquor $0.00 February 5, 2025 $0

February 3, 2025 124 3RD AVE SE,
INDEPENDENCE
50644

Commercial Beer/Liquor $0.00 February 21, 2025 $0

   Subtotal For
Beer/Liquor (3
Records)

$0.00  $0

December 30,
2024

514 3RD ST NW,
INDEPENDENCE
50644

Residential Building $172.00 January 10, 2025 $23,198

January 6, 2025 711 7TH AVE NE,
INDEPENDENCE
50644

Commercial Building $0.00 January 9, 2025 $274,592

January 9, 2025 309 11TH AVE NE,
INDEPENDENCE
50644

Residential Building $380.00 January 10, 2025 $75,000

   Subtotal For
Building (3
Records)

$552.00  $372,790

January 20, 2025 207 2ND AVE NE,
INDEPENDENCE
50644

Commercial Fence $20.00 January 20, 2025 $500

   Subtotal For
Fence (1
Records)

$20.00  $500

January 7, 2025 214 8TH AVE NW,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$76.00 January 15, 2025 $8,000

January 20, 2025 900 4TH AVE NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$46.00 February 3, 2025 $2,500

January 21, 2025 313 3RD AVE SE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$70.00 January 23, 2025 $6,550

January 24, 2025 300 10TH ST NE,
INDEPENDENCE
50644

Commercial Mechanical
(HVAC)

$398.00 February 3, 2025 $81,036

January 27, 2025 1504 6TH AVE NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$58.00 February 18, 2025 $4,300

January 14, 2025 1229 1ST AVE NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$64.00 January 16, 2025 $5,400

February 7, 2025 407 MATTHEW ST,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$100.00 February 10, 2025 $11,612

© Community Development Online Portal Page 1 of 4 March 3, 2025 07:05AM
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File Date Location Permit Type Permit Use Fee Amount Permit Date Project Value
February 14, 2025 405 MATTHEW ST,

INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$100.00 February 19, 2025 $11,612

February 20, 2025 202 19th Avenue
NW #15

Residential Mechanical
(HVAC)

$52.00 February 20, 2025 $4,000

December 31,
2024

916 2ND ST NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$52.00 January 15, 2025 $3,720

December 26,
2024

312 1ST ST E,
INDEPENDENCE
50644

Commercial Mechanical
(HVAC)

$543.00 January 10, 2025 $127,025

December 20,
2024

800 9TH AVE NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$100.00 February 3, 2025 $11,500

December 12,
2024

115 15TH AVE NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$58.00 January 10, 2025 $4,526

January 6, 2025 205 3RD AVE NE,
INDEPENDENCE
50644

Residential Mechanical
(HVAC)

$52.00 January 15, 2025 $3,350

   Subtotal For
Mechanical
(HVAC) (14
Records)

$1,769.00  $285,131

November 19,
2024

203 9TH AVE SW,
INDEPENDENCE
50644

Residential Plumbing $90.00 February 18, 2025 $9,309

January 29, 2025 508 3RD ST NE,
INDEPENDENCE
50644

Residential Plumbing $28.00 February 18, 2025 $1,368

January 27, 2025 1505 CARRIE AVE,
INDEPENDENCE
50644

Residential Plumbing $46.00 January 27, 2025 $3,000

July 17, 2024 1305 7TH ST NE,
INDEPENDENCE
50644

Residential Plumbing $124.00 January 16, 2025 $15,210

January 16, 2025 415 11TH AVE
NW,
INDEPENDENCE
50644

Residential Plumbing $70.00 February 18, 2025 $6,910

January 9, 2025 312 1ST ST E,
INDEPENDENCE
50644

Commercial Plumbing $543.00 January 16, 2025 $127,025

January 6, 2025 512 14TH AVE NE,
INDEPENDENCE
50644

Residential Plumbing $30.00 January 15, 2025 $1,500

January 16, 2025 111 20TH AVE
SW,
INDEPENDENCE
50644

Commercial Plumbing $283.00 February 18, 2025 $45,735

January 30, 2025 816 2ND ST NE,
INDEPENDENCE
50644

Residential Plumbing $28.00 February 18, 2025 $1,368

© Community Development Online Portal Page 2 of 4 March 3, 2025 07:05AM
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File Date Location Permit Type Permit Use Fee Amount Permit Date Project Value
January 16, 2025 609 10TH ST SW,

INDEPENDENCE
50644

Residential Plumbing $46.00 January 16, 2025 $2,326

January 16, 2025 520 12TH ST NE,
INDEPENDENCE
50644

Commercial Plumbing $64.00 January 16, 2025 $5,640

January 9, 2025 501 3RD ST NW,
INDEPENDENCE
50644

Residential Plumbing $46.00 January 15, 2025 $2,500

January 16, 2025 323 1ST ST E,
INDEPENDENCE
50644

Commercial Plumbing $52.00 February 18, 2025 $4,000

December 31,
2024

916 2ND ST NE,
INDEPENDENCE
50644

Residential Plumbing $26.00 January 15, 2025 $1,280

January 8, 2025 615 4TH ST SW,
INDEPENDENCE
50644

Residential Plumbing $188.00 January 16, 2025 $26,944

   Subtotal For
Plumbing (15
Records)

$1,664.00  $254,115

February 24, 2025 507 2ND ST NW,
INDEPENDENCE
50644

Residential Remodel/Addition $100.00 February 24, 2025 $12,000

February 11, 2025 302 ENTERPRISE
DR,
INDEPENDENCE
50644

Commercial Remodel/Addition $1,054.00 February 19, 2025 $323,981

   Subtotal For
Remodel/Additio
n (2 Records)

$1,154.00  $335,981

February 26, 2025 1009100022 Zoning Board Rezoning Request $250.00 February 28, 2025 $0
   Subtotal For

Rezoning
Request (1
Records)

$250.00  $0

February 4, 2025 415 14TH AVE NE,
INDEPENDENCE
50644

Residential Roofing $203.00 February 18, 2025 $29,880

January 20, 2025 916 2ND ST NE,
INDEPENDENCE
50644

Residential Roofing $64.00 January 20, 2025 $5,500

   Subtotal For
Roofing (2
Records)

$267.00  $35,380

February 20, 2025 400 5TH AVE NE,
INDEPENDENCE
50644

Commercial Window
Replacement

$253.00 February 28, 2025 $39,932

   Subtotal For
Window
Replacement (1
Records)

$253.00  $39,932
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File Date Location Permit Type Permit Use Fee Amount Permit Date Project Value
January 24, 2025 1109 2ND ST NE,

INDEPENDENCE
50644

Residential Zoning Clearance $0.00 January 24, 2025 $0

   Subtotal For
Zoning
Clearance (1
Records)

$0.00  $0

   T O T A L - 43
Records

$5,929.00  $1,323,829
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All Violations last two months - Set Date Range
Parcel Number Violation Type Inspector Violation Status Violation Date Violation Status
1004284006 Code Enforcement Matt Chesmore Closed/Resolved January 21, 2025 Closed/Resolved
0633452001 Code Enforcement Matt Chesmore Closed/Resolved January 30, 2025 Closed/Resolved
1003327001 Code Enforcement N/A Pending February 3, 2025 Pending
0634354006 Code Enforcement Matt Chesmore Closed/Resolved February 6, 2025 Closed/Resolved
1004426002 Code Enforcement Matt Chesmore Closed/Resolved February 11, 2025 Closed/Resolved
5 Violations      
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Complaints previous month
Complaint Location Complaint Subtype Complaint Status
209 6TH AVE SW, INDEPENDENCE 50644 Fence related issue Closed
 Subtotal For Fence related issue (1

Records)
 

506 2ND AVE SW, INDEPENDENCE 50644 Junked Motor Vehicle Violation Closed
 Subtotal For Junked Motor Vehicle

Violation (1 Records)
 

407 4TH ST SW, INDEPENDENCE 50644 Parking on an Unimproved Surface Closed
 Subtotal For Parking on an Unimproved

Surface (1 Records)
 

507 7TH AVE NW, INDEPENDENCE 50644 Property Maintenance Closed
506 1ST ST W, INDEPENDENCE 50644 Property Maintenance Closed
 Subtotal For Property Maintenance (2

Records)
 

 T O T A L - 5 Records  
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INDEPENDENCE LIGHT & POWER 

MINUTES OF REGULAR BOARD MEETING 

February 27, 2025 

 

Call to Order: The regular monthly meeting of the Board of Trustees of Independence Light & Power was called to order at 9:01 

a.m. on February 27, 2025 in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Michelle Burke, Amber Hunt, Mike Lenius and Jerry Stelter. Absent; none. Also, present 

were Kevin Sidles, Ryan Decker, Seth Modderman, Sara Wilson and Brian Eddy. Votes were unanimous unless indicated 

otherwise. 

 

Consent Agenda: Inclusive of the minutes of the January 23, 2025 regular meeting, Bills #45606-45641; electronic payments 

#8804998-5023; and direct deposit advice #9906616–6648; Month end and operations reports were approved with a motion by 

Stelter, second by Burke. 

 

Business Conducted: 1) No public request or comment. 2) Wilson reported Income Offset matches through February 27, 2025 are 

at $2,730.16; Preparations for 2024 financial audit underway with audit currently scheduled for week of April 14th; Staff is working 

on yearend tasks. 3) Sidles reported Linemen continue with annual overhead line inspections and maintenance; Plant floor project 

is complete. 4) No outages to report. 5) Old Business – None. 6) New Business – The Board requested clarification on the 

expectations and responsibilities associated with the role of a Board Member. 7) The next regular Board meeting will be Thursday 

March 27, 2025 at 9:00 a.m. 8) An upcoming meeting has been set for Thursday April 17, 2025 at 9:00 a.m. 9) Moved for 

adjournment at 9:19 a.m. with a motion by Burke. 

 

 

 

 

 

________________________________ ________________________________ 

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer 

 

 

 

______________________________ 

 Date Approved 
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 List of Bills for 
 Independence Light Power
 Board Meeting February 27, 2025

Receipts for the month of JANUARY

A/R Customer 627,711.13           

Utility Deposits 2,545.00               

Misc 30,893.03             

Subsidiary 8,750.00               

LEEF Program 4,258.09               

Scrap 1,280.20               

Project Share 75.00                    
Vendor Amount
RYAN CHRISTIANSON eebnft 100.00                        
CITY OF INDEPENDENCE pilot 13,000.00                   
COLE'S ACE HARDWARE maint 13.90                           
CONSOLIDATED ENERGY fuel 383.81                        
FAREWAY STORES, INC supl 36.92                           
HUB INTERNATIONAL MIDWEST WEST ins 76,174.64                   
INDEPENDENCE LIGHT & POWER util 1,097.84                     
ASHLEY MAST rfnd 67.66                           
OELWEIN PUBLISHING CO publ/mktg 338.96                        
OFFICE TOWNE, INC sfty/supl 198.12                        
PDCM INSURANCE sftytrng 300.00                        
PETTY CASH misc 13.56                           
PROFESSIONAL COMPUTER SOLUTIONS LLC maint 4,960.50                     
CONNIE  ROMMANN rfnd 86.44                           
ROTARY CLUB OF INDEPENDENCE dues/admin 74.00                           
SPAHN AND ROSE maint 9.30                             
SUPERIOR WELDING SUPPLY CO maint 49.98                           
VERN'S TRUE VALUE supl 23.53                           
STERICYCLE, INC supl 260.50                        
AFLAC prded 96.53                           
BANKIOWA fundxfr 43,333.00                   
COLONIAL INSURANCE prded 816.56                        
INDEPENDENCE TELECOMMUNICATION lbr 3,909.10                     
JOHN DEERE FINANCIAL oh 102.71                        
OFFICE TOWNE, INC supl 269.81                        
OPERATION THRESHOLD prjtshr 972.34                        
PRINT EXPRESS custsv 425.33                        
PROFESSIONAL COMPUTER SOLUTIONS LLC maint 269.00                        
SUPERIOR WELDING SUPPLY CO maint 96.30                           
TRISTAR BENEFIT ADMIN admin 80.00                           
VISA CARD SERVICES custsv/agrmt/admin/mktg 1,334.66                     
YOUNG PLUMBING & HEATING CO maint 502.50                        
ROBERTS & EDDY, P.C. legal 51.00                           
BANKIOWA achxfer 181,344.08                
INDEP LIGHT & POWER leef 4,258.09                     
PACIFIC LIFE prded 2,370.00                     
PAYMENT SERVICE NETWORK, INC custsv 2,738.89                     
PAYMENT SERVICE NETWORK, INC custsv 71.67                           
KONICA MINOLTA BUSINESS SOLUTIONS maint 42.41                           
TRISTAR BENEFIT ADMIN ins 1,004.01                     
FICA/FWT EFT--ACH fwt 8,685.69                     
WASTE MANAGEMENT sv 234.87                        
WASTE MANAGEMENT maint 145.20                        
TRISTAR BENEFIT ADMIN ins 794.29                        
MIDAMERICAN ENERGY fuel 639.90                        
MIDAMERICAN ENERGY fuel 193.80                        
SALES TAX --ACH tax 10,664.80                   
WELLMARK BCBS ins 1,071.20                     
WELLMARK BCBS ins 14,712.18                   
TRISTAR BENEFIT ADMIN ins 205.55                        
FICA/FWT EFT--ACH fwt 8,597.71                     
INFOSEND, INC custsv 2,752.60                     
AMAZON CAPITAL SERVICES supl 288.45                        
STANDARD INSURANCE CO ins 164.27                        
VISION SERVICE PLAN ins 328.52                        
TAS COMMUNICATIONS e911 176.09                        
TERRY DURIN COMPANY inv 16,379.17                   
WAGEWORKS flex 1,032.00                     
WPPI ENERGY pwr 448,722.76                
WAGEWORKS flex 247.83                        
TRISTAR BENEFIT ADMIN ins 605.03                        
RESERVE ACCOUNT usps 800.00                        
PAYROLL lbr 73,154.98                   

931,874.54           
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INDEPENDENCE TELECOM UTILITY 

MINUTES OF REGULAR BOARD MEETING 

February 27, 2025 

 
Call to Order: A regular meeting of the Board of Trustees of Independence Telecommunications Utility was called to order at 

9:20 a.m. on February 27, 2025 in the administrative office building.  Chairman Lance Fricke presided. Present at the meeting via 

audio/video or in person were Trustees, Michelle Burke, Amber Hunt, Mike Lenius and Jerry Stelter. Absent; none. Also, present 

were Kevin Sidles, Ryan Decker, Seth Modderman, Sara Wilson and Brian Eddy. Votes were unanimous unless indicated 

otherwise. 

 

Consent Agenda: Inclusive of the minutes of the January 23, 2025 regular meeting, Bills #21575-21608; electronic payments 

#8805951-6005 and direct deposit advice #9903605–3628; Month end and operations reports were approved with a motion by 

Lenius, second by Hunt.                                                     

 

Business Conducted: 1) No public request or comment. 2) Wilson reported Income Offset matches through February 27, 2025 are 

at $2,730.16; Hearn and Wieland represented the Telecom Booth for the Independence Junior-Senior High Real Living Class Real 

Money/Real World activity; Preparations for 2024 financial audit underway with audit currently scheduled for week of April 14th; 

Staff is working on yearend tasks. 3) Modderman reported Construction updates: Splicing continues for the FTHH project. Outage 

updates: None. Phone updates: Continuing our migration of support services for our phone switch; Cable TV updates: No changes. 

Internet updates: Decommissioning plan for email continues. 4) Old Business – None. 5) New Business – None. 6) ICAN updated 

presented by Sidles. 7) The next regular Board meeting will be Thursday March 27, 2025 at 9:00 a.m. 8) An upcoming meeting 

has been set for Thursday April 17, 2025 at 9:00 a.m. 9) Moved for adjournment at 9:39 a.m. with a motion by Burke. 

 

 

 

 

 

                                                         ________________________________  

Lance Fricke, Chairperson                   Mike Lenius, Secretary/Treasurer  

 

 

 

______________________________   

Date Approved 
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 List of Bills for 
 Independence Telecommunications
 Board Meeting February 27, 2025

Receipts for the month of JANUARY

Cable: 138,089.67                           

Internet: 194,850.30                           

Telephone: 32,975.09                             

Access Revenue 319.06                                  

Prepaid Receipts 2,073.00                               

Misc 6,758.10                               

Md Transport 4,787.49                               

Vendor Amount
CONSOLIDATED ENERGY fuel 730.86                                          
FAREWAY  wrkequip 3.87                                               
HUB INTERNATIONAL MIDWEST WEST ins 53,125.39                                     
INDEPENDENCE LIGHT & POWER util 2,668.69                                       
MK SUPPLY proj 42,500.75                                     
MURPHY TOWER SERVICE LLC proj 56,571.35                                     
OELWEIN PUBLISHING COMPANY publ/mktg 367.28                                          
OFFICE TOWNE, INC supl 131.76                                          
PDCM INSURANCE sftytrng 250.00                                          
PROFESSIONAL COMPUTER SOLUTIONS LLC maint 4,960.50                                       
ROTARY CLUB OF INDEPENDENCE dues/admin 74.00                                             
SIGNS & MORE LLC uniform 154.66                                          
STERICYCLE INC supl 260.50                                          
NOAH STUDEBAKER sfty 181.85                                          
WEST UNION TRENCHING LLC proj 10,006.00                                     
ADGORILLA agmnt 1,200.00                                       
AFLAC prded 125.64                                          
ALLIANT ENERGY util 125.09                                          
BANKIOWA fndxfr 29,000.00                                     
BUCHANAN COUNTY AUDITOR e911 1,646.41                                       
COLONIAL LIFE prded 152.87                                          
DEPARTMENT OF THE TREASURY misc 8.55                                               
DIGITAL ALERT SYSTEMS INC maint 200.00                                          
EAST CENTRAL IA RURAL ELEC. COOP util 51.75                                             
INDEPENDENCE LIGHT & POWER lbr/rnt/loan 25,277.02                                     
OFFICE TOWNE, INC supl/wrkequip 186.85                                          
PRINT EXPRESS custsv/mktg 643.89                                          
PROFESSIONAL COMPUTER SOLUTIONS LLC maint 269.00                                          
SHOWTIME NETWORKS INC pgrm 163.20                                          
TRISTAR BENEFIT ADMIN admin 56.00                                             
VISA CARD SERVICES custsv/agrmt/mktg 1,255.03                                       
ROBERTS & EDDY, P.C. legal 300.00                                          
PACIFIC LIFE prded 1,200.00                                       
INDEPENDENCE LIGHT & POWER custsv/usps 1,192.94                                       
SOUTH FRONT NETWORKS LLC trnsprtsvc 107.00                                          
TRISTAR BENEFIT ADMIN ins 706.29                                          
FICA/FWT EFT-ACH fwt 5,443.67                                       
WASTE MANAGEMENT OF INDEPENDENCE svc 234.86                                          
AUREON NETWORK SERVICES svc 9,865.84                                       
UNITED STATES TREASURY fet 222.45                                          
TRISTAR BENEFIT ADMIN ins 979.41                                          
LOGIC NETWORKS LLC wrkequip 150.22                                          
INTERSTATE TRS FUND assess 626.14                                          
NATIONAL CABLE TELEVISION COOP pgrm 99,281.14                                     
MIDAMERICAN ENERGY COMPANY util 1,429.32                                       
MIDAMERICAN ENERGY COMPANY util 416.50                                          
SALES TAX--ACH tax 8,653.23                                       
BILLING@TURNKEY@ISP.COM custsv 45.45                                             
WELLMARK BCBS ins 9,000.80                                       
TRISTAR BENEFIT ADMIN ins 35.00                                             
FICA/FWT EFT-ACH fwt 5,498.65                                       
INFOSEND custsv 59.77                                             
STANDARD INSURANCE CO ins 127.76                                          
VISION SERVICE PLAN ins 196.11                                          
AMAZON CAPITAL SERVICES INC supl 673.04                                          
ALLEN MEDIA BROADCASTING pgrm 7,852.95                                       
ANPI, LLC svc 397.30                                          
BANDWIDTH, INC e911 1,983.02                                       
BIG 10 NETWORK pgrm 2,720.84                                       
CALIX INC agrmt 3,396.54                                       
COMMSCOPE TECHNOLOGIES LLC agrmt 5,211.92                                       
CONSORTIA CONSULTING consult 1,125.00                                       
EVOLUTION DIGITAL, LLC pgrm 69.55                                             
HURRICANE ELECTRIC INTERNET SERVICES trnsprtsvc 2,756.00                                       
LUMEN aka CENTURY LINK access 89.30                                             
MID AMERICA COMPUTER CORP svc 3,434.55                                       
METASWITCH NETWORKS agrmt 1,500.00                                       
MLB NETWORK pgrm 722.88                                          
NEONOVA NETWORK SERVICES email/secrit svc 1,264.13                                       
NEXSTAR BROADCASTING GROUP pgrm 469.02                                          
CENTURY LINK access 0.80                                               
CENTURY LINK access 530.67                                          
POWER & TEL proj/wrkequip 7,358.96                                       
ROVI GUIDES, INC pgrm 847.97                                          
SINCLAIR TV GROUP, INC prgm 1,677.90                                       
WAGEWORKS flex 156.00                                          
WINDSTREAM COMMUNICATIONS access 161.76                                          
ZCORUM agrmt 1,452.00                                       
RaDD NETWORK SOLUTIONS INC proj 8,770.97                                       
GRAYBAR proj 84,493.42                                     
READLYN TELEPHONE COMPANY svc 100.03                                          
TRISTAR BENEFIT ADMIN ins 20.00                                             
VERIZON WIRELESS cell 296.37                                          
NATIONAL CABLE TV COOP proj 5,053.92                                       
BILLING@TURNKEY@ISP.COM custsv 106.05                                          
AMAZON CAPITAL SERVICES INC wrkequip 138.60                                          
CONSORTIA CONSULTING consult 1,125.00                                       
CORE TELECOM SYSTEMS proj 12,840.00                                     
IOWA ONE CALL emails 16.20                                             
PAYROLL lbr 51,040.11                                     

587,974.08                           
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