
 

CITY COUNCIL WORK SESSION 

Monday, February 02, 2026 at 5:30 PM 

Council Chambers - 331 First Street East 

AGENDA 
 

RULES OF PROCEDURE 

Workshops are not Public Hearings. No member of the public or interested party has the right to make 
a presentation or address the Council on an item under consideration in a workshop or a study session. 

During the City Council Work Session, the Council will primarily discuss and debate items intended to 
be formally considered at a future City Council Meeting. However, the Council may at any noticed 
meeting, including a City Council Work Session meeting, take action on any item shown on the posted 
agenda as a potential action item. The City Council Work Session meeting is a regular meeting of the 
Independence City Council. 

MEETING OPENING 

Call the Meeting to Order 

POTENTIAL ACTION ITEMS 

1. Resolution to endorse the 6th Avenue SW Extension Trail Phase 2 for grant funding 

NEW BUSINESS 

2. Art Across Indee Update – Dam Lighting 

3. Buchanan County Emergency Management - DAEC discussion 

4. Wastewater Treatment Plant Update – Federal Grant 

5. 204 3rd St NE  

6. 1st Street West BUILD Grant Application – Contract Amendment 

7. 2026 City Wide Clean-up 

8. Video Recording and Broadcasting of City Council Work Sessions  

BUDGET DISCUSSION 

9. Fiscal Year 2027 Levy Discussion 

10. FY2027 Third Party Requests 

11. FY2027 Salary Adjustments 

12. Department Operating Budgets – FY 2027 

OTHER BUSINESS/REPORTS 

13. Council Topics 

14. Mayor Topics 

15. City Manager Topics 

ADJOURNMENT 

This agenda is subject to change. 


