
 

LIBRARY BOARD OF TRUSTEES 
MEETING 

Thursday, September 21, 2023 at 6:00 PM 

Library Community Room - 805 1st Street East 

AGENDA 
 

TRAINING 

1. Board Training 

MEETING OPENING 

2. Approve Agenda 

3. Approve Minutes 

APPROVE BILLS 

4. Approve Bills 

STATISTICS 

5. August Statistics 

NEW BUSINESS 

6. Metal Roof Repair 

7. IPL Strategic Plan Update 

UNFINISHED BUSINESS 

MISCELLANEOUS 

8. IPL Sesquicentennial Celebration 

9. Leadership Training 

10. PLOT Form 

11. Municode agenda management 

12. Reports from Board/Director 

ADJOURNMENT 

This agenda is subject to change. 


