
 

 

 

 Town Council Workshop 

Meeting 

 

 May 26, 2022 at 9:00 AM  

 Howey-in the-Hills Town Hall  

101 N. Palm Ave. 

Howey-in-the-Hills, FL 34737 

 

   

Join Zoom Meeting: 
https://us06web.zoom.us/j/89516449750?pwd=VXgybFFQbGVQWGYxa2p4NVlNdmJQZz09 

Meeting ID: 895 1644 9750 | Passcode: 436605 

Due to COVID-19, the Town of Howey-in-the-Hills is limiting the number of public attendees at meetings to 

10 individuals. The Town of Howey-in-the-Hills is also requesting all audience members to wear masks when 

attending the meeting.  The Town encourages everyone who is interested in participating in the meeting to 

join virtually via ZOOM. 

AGENDA 

Call the Town Council Meeting to order 

 

ROLL CALL 
Acknowledgement of Quorum  

OLD BUSINESS 

1. Discussion: Fiscal Year 2022 - Mid-Year Budget Workshop 

NEW BUSINESS 

2. Discussion: Strategic Planning 

PUBLIC COMMENTS 
Any person wishing to address the Mayor and Town Council and who is not on the agenda is asked to speak their 

name and address.  Three (3) minutes is allocated per speaker. 

ADJOURNMENT 

 

To Comply with Title II of the Americans with Disabilities Act (ADA): 

Qualified individuals may get assistance through the Florida Relay Service by dialing 7-1-1. Florida Relay is a 

service provided to residents in the State of Florida who are Deaf, Hard of Hearing, Deaf/Blind, or Speech Disabled 

that connects them to standard (voice) telephone users. They utilize a wide array of technologies, such as Text 
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Telephone (TTYs) and ASCII, Voice Carry-Over (VCO), Speech to Speech (STS), Relay Conference Captioning 

(RCC), CapTel, Voice, Hearing Carry-Over (HCO), Video Assisted Speech to Speech (VA-STS) and Enhanced 

Speech to Speech. 

Howey Town Hall is inviting you to a scheduled Zoom meeting.  

Topic: Town Council Meeting  

Time: May 26, 2022 09:00 AM Eastern Time (US and Canada)  

Join Zoom Meeting  

https://us06web.zoom.us/j/89516449750?pwd=VXgybFFQbGVQWGYxa2p4NVlNdmJQZz09 

Meeting ID: 895 1644 9750  

Passcode: 436605  

Dial by your location 

+1 646 558 8656 US (New York) 

+1 346 248 7799 US (Houston) 
Meeting ID: 895 1644 9750  

Passcode: 436605  

Find your local number: https://us06web.zoom.us/u/kdZFujBr92 

 

Please Note: In accordance with F.S. 286.0105: Any person who desires to appeal any decision or recommendation 

at this meeting will need a record of the proceedings, and that for such purposes may need to ensure that a verbatim 

record of the proceedings is made, which includes the testimony and evidence upon which the appeal is based.  The 

Town of Howey-in-the-Hills does not prepare or provide this verbatim record.  Note: In accordance with the F.S. 

286.26: Persons with disabilities needing assistance to participate in any of these proceedings should contact Town 

Hall, 101 N. Palm Avenue, Howey-in-the-Hills, FL  34737, (352) 324-2290 at least 48 business hours in advance 

of the meeting. 
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FY22 Midyear Budget Review Initial Summary: 

 

MULTI-DEPARTMENTAL 

120 – Salaries for Field Tech, new SRO (contract dependent), and Finance Analyst for remainder of FY22  

510 - In every department, 510 will have a 90/10 reallocation with 520, instead of a typical 50/50 split 

 

GENERAL FUND (001) 

LEGISLATIVE (511) 

Increase 493 by $600 due to staff number increase 

FINANCIAL (513) 

 Increase 350 by $400 due to staff/volunteer number increase 

 Increase 410 by $1,000 

 Increase 540 by $600 

Increase 550 by $1,500 

GENERAL (519) 

 Increase 316 due to reallocation in coding (expenditures used to be charged against revenue) 

POLICE (521) 

 Increase 150 by $2,000 

 Increase 490 by $150 for more events supplies 

 Increase 520 and 461 by $23,000 due to FIBR grant 

 Increase 540 to $800 

CODE ENFORCEMENT (524) 

 Add 140 category with initial budget of $1,500 

 Increase 550 by $500 

PUBLIC WORKS (539) 

 Reallocate 546 to 120 for new Field Tech  

 Increase 520 by $2,500 for ESRI ARCGIS Computer and software 

 Increase 550 by $500 

TRANSPORTATION (541) 
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 Increase 520 by $500 

CEMETERY (542) 

 Increase 340 by $10,000 

PARKS (572) 

 Increase 467 by $10,000 for more wood/supplies for Sarah Maude Mason Nature Preserve 

 Reallocate 520 to more proper categories of 340 and 630 

 Increase 620 by $90,000 for pier 

EVENTS (574) 

 Increase 340 by $2,000 to stay comparable to last year 

 Increase 340 by an additional $20,000 for Oktoberfest 

 

IMPACT FEE (140) 

Police (521) – increase 650 by $120,000 for two more vehicles 

 

INFRASTRUCTURE (150) 

Police (521) – reallocation of 440 to 640 (new object code)  

 

UTILITY (401) 

Water (533) – increase 140 by $6,500, due to chlorine management   

Water (533) - increase 340; last two years’ average was $37,000 higher than current budget, but new 

staff should reduce overall financial burden  

Water (533) – increase 550 by $5,000 for one-time educational reimbursement 
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A SWOT (strengths, weaknesses, opportunities, and threats) analysis could help you identify different strategies to implement 
to improve your business. Here are some examples of the types of questions to ask yourself while filling out the table, but don’t 
limit yourself to these questions.

Strengths and weaknesses are internal factors that are directly related to your business. You affect your strengths or weaknesses 
by taking action.

STRENGTHS that your business has, which help it stand out from the competition.
 • What does your business already do well?
 • Which products or services are most profitable?
 • Do you offer any unique products or services?
 • Why do your best customers continue buying from you?
 • How do new customers find you?
 • Do you have good relationships with your suppliers?

WEAKNESSES within your business that could make it difficult to achieve your goal.
 • Why do customers stop buying from your business?
 • Why don’t customers come into the store?
 • What types of complaints do you receive?
 • Do you have trouble repaying your debts?
 • Do you have trouble finding or keeping suppliers?
 • Have you had to turn down work due to a lack of money or employees?

Opportunities and threats tend to be external factors. Even though you still have to plan for them and deal with their impact, 
they could be more difficult to influence.

OPPORTUNITIES that are outside of your business that could help you, or that you can use to achieve your goal.
 •  Have you identified potential ways to make more money from current customers, or attract new customers, but  

haven’t acted yet?
 • Are there any nearby areas with lots of potential customers but no competing businesses?
 • How are customers’ preferences changing and how could your business take advantage of those changes?

THREATS that are external to your business and could impact your progress.
 • Do you compete with a large company that could open a location near yours?
 • Do competitors offer a similar product or service at a lower price?
 • Is the demand for what you sell decreasing? 
 • Could a change in the law impact your business?

Instructions: Think about your business while filling out the table. You can also ask each employee or business partner to  
complete a SWOT analysis and then compare your results.

SWOT Analysis Worksheet
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Notes:

Potential strategies and action items:

SWOT Analysis Worksheet

Strengths Weaknesses

Opportunities Threats
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